MIHICTEPCTBO ®IHAHCIB YKPAIHW
AEP)XABHUW NOAATKOBWW YHIBEPCUTET

daKkynbTeT coulasibHO-TYMAHITaPHUX TEXHONOTIN, CMNOPTY Ta peabumnitauli

Kadpeapa MmeHegMeHTY Ta Ny6/1IYHOro yripaBJllHHA

OCBITHBO-MPO®ECIIHA NMPOITPAMA
«[1pOeKTHNUN MeHeaKMEeHT»

[@paHT OCBITHLOI NPOrpamu:
CeiTAaHa CyrnpyHeHKO - K.e.H.; AOLLeHT, AOLEeHT KadeApy MeHEDKMEHTY
Ta ny6a4Horo ynpasniHHA A1Y, ekcnepTtka HA3ABO, uneHknHa O
Acoujaull 3 pO3BUTKY MEHEeIKMEHTY Ta 6I13HeC-0CBITW.
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[1iIrOTOBKA BUCOKOKBaAiI(PiKOBAHUX (PAXIBIIiB 3
YIIPABJIIHHS [IPOEKTAMU, KOHKYPEHTO3NATHUX Ta
3aTpeOyBAaHUX HA PUHKY Ipalli, SIKi 3[aTHI
BUKOHYBATU (DAaxXOBi 3aBIaHHS [IPUKJIALHOTO
XapaKTepy, BOJIOAII0OTh 3HAaHHSIMU B chepi
YIIPABJIIHHY [IPOEKTAMU [IPOBIIHUX KOMIIAHIN
Pi3HUX CPep HisITIbHOCTI Ta OPraHizailin pi3HUX
(HOPM BJIACHOCTI B KOHKYPEHTHUX YMOBAX,
BOJIOJIIOTH CYy4aCHOIO METOL0JIOTIEI0
YIIPABJIIHHY, 3HAIOTH 1 BMIIOTh 3aCTOCOBYBATU
TEXHOJIOT1I IIPOEKTHOI'O MEHEIKMEHTY
BIZITIOBITHO 1O MI)KHAPOOHUX MPOMECIMHUX
CTaHIAPTIB
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[Tporpama BpaxoBYE peasiio 30BHILUHIX
$paKkTopIB A0 BUPILLEHHA BHYTPILLHIX
NPaKTUYHNX 3aBAAaHb NMPOEKTIB. POPMYE y
3006yBayvIB HOBe nepcnekTuBHe (cTpaTeriyHe)
MUCJIEHHS.

Po3BuBaE 34aTHICTb He IYLLEe 3aCTOCOBYBaTU
ICHYIOUI MeTOAMN NMPOEKTHOro MeHeAXKMEHTY,
ane n po3po6aAT HOBI Ha OCHOBI CBITOBUX Ta
EBPONENCbLKMX CTaHAAPTIB.
BUKOHYETLCA B aKTUBHOMY AO0CNIAHULbKOMY
cepeaoBMLLI 3a Cy4YaCcHUX NIAXOAIB A0
NPOEKTHO-YNMPaB/MIHCbKUX MATAaHb 3: PO3PO6KM
NNAHIB MPOEKTIB, iX BUKOHAHHS; yNPaBJIIHHSA
HaAXO0A)KEHHAMU Ta BUTpaTamMu 3a NpoeKTamu;
opraHisauli h 3g41MCHEeHHA PIHAHCOBOIO
KOHTPO/110, PIHAHCOBOIr0 KOHTPOJIHIY MPOEKTIB,
NPOEKTHOro pIHaAHCYBaHHA.
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Marictp MmeHeAXXMEHTY 3a OCBITHbO-
npodeciMHOK Nporpamoro «[MpoekTHNN
MeHeAKMeHT» 3aTeH BUKOHYBaTW
3a3Ha4eHy npooecinHy poboTy:

12. KepilBHUKM MIONPUEMCTB, YCTAaHOB Ta OpraHi3ariin

13. KepiBHUKYM Manux MigIIprueMCTB 6€3 arapary
YIIPABJIIHHA

14. Menemkepu (ynpaBuTeJIi) MignprueMCTB, yCTaHOB,
OpraHisanin Ta ix Hiapo3IailB

146. Menemxepu (yripasuresi) y piHaHCOBIN IiIbHOCTI
149. MeHemxepu (yIIpaBUTEI) B IHIINX BUOAX
€KOHOMIYHOI I19JIbHOCTI

2447. TIpodecioHanu y chepi ynpaBiiiHHS IPOEKTAMU Ta
[IporpamMmamu

*(npodeciriHl Ha3Bu pobIT 3a knacndbIKaUIMHUMW  YrpynoBaHHAMUK 33
HaLI,IOHaﬂ)bHI/IM KJ'IaCI/ICEIKaTOpOM YkpaiHn “‘Knacuoikatop npodecinn® AK
003:2010
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MOXXIMBOCTI 2-0X @OPM OpraHi3auil OCBITHLOIO

npouecy 4149 3400yBauviB:

@ AyanTopHe

@ AnCTaHUIMHO-MOoAYyNbHE

**(ninomHull npoekm-exkcnepemeHm).
MoodysnbHa cucmema Ha8YAHHA:

1). 3aHATTA ANCTAHLINHO B cucTteMi Moodle; 4Ba BEUOPU B TUXAEHb
Ta 1-Ha cyboTa MIcaus;
2).0co0611BOCTI OpraHi3aLlli

1I-u cemecmp:
Moaynbl.l. 30K, KOHTpObHI 3axoau;
Mogaynb 1.2. 30K, KOHTPO/IbHI 3ax04u;
Moaynb 1.3 2 OK, KOHTPOJ/IbHI 3aX04\.

2-U cemecmp:
Moaynb2.1. 30K, KOHTPO/IbHI 3aX04W, HAaNMCaHHA KBaNIPIKaLINHOI
po6oTY;
Moaynb2.2. 20K, KOHTPOJ/IbHI 3aX0A4M, HANMCAaHHA KBanl@ikalINHOI
PO6OTY, NepesAnNnIOMHAa NPaKTUKa.

3-uU cemecmp:
Moaynb3.1. 20K, KOHTPO/IbHI 3aX04W, HAanMCaHHA KBanIPIKaLINHOI
PO6OTN, KOMMAEKCHNI KBaMIDIKALUIVHUW ICTTAT;
Moaynb3.2. 20K, KOHTPO/IbHI 3aX04W, HanMCaHHA KBanlpIKaLINHOI
PO6OTU, 3aXNCT KBaNIPIKALINHOI




[Mepenik 060B’A3KOBUX OCBITHIX KOMMNOHeHTIB Ol

Koan/a | KomnonesnTi oceiTHEOI nporpaMy (Hag9ansH1 JHCUMILTEE, KypcoBl | Kumkicrs PopMa mACYMKOBOTO
poboTH (MpoeKkTH), NpakTHEH, Keamdikaniina poboTa) KPEeAHTIE TOOHH | KOHTPOMO
K1 [NpaxTEKa HEay KOBOTO Ta AUIOROIO CIUTKYVEAHEA | HOZEMHOKO MOBOH 4/120 JER K
OK2 Imdopuamitn CHCTEMH MPOSKTHOTO MEHSTEMEHTY 4/120 FER K
OK3 JizepcTRO T2 YIPARIHEA NPOCKTHOIO KOMAHIOK0 4/120 S
OK 4 Mixuapoasi CTAaHIAPTH NPOEKTHO ALUTHHOCT] 4120 ERR—
OK 3 [IpoexTEe ¥ Opas KAy 5/150 SR
e " poekTHER aHam3 4120 R
ORT | *~*Dipoexme Gismec-poanyrams 12 bimancysams 5/150 R
OR% | Yimasaimms npocxmamon pmxays 4120 FBE B
OK9 T — 4/120 AHD UK
OK10 | Depenmmmomsa npaxraxa s TR
Jaraasaai obcar 060’ A3K0B BX KOMIOOHEHTIB: 63 /1890 |
3aransaai obcar BEHIpKOB HX KOMOOHEHTIE: 2/ /810 |
Jaraasamii obcar oceiTELOT Dporpamn 90/ 2700 |

***QCBITHI KOMMOHEHTU: «[1pOeKTHNI aHanI3» Ta «[TPOEKTHe BI3HeC-NAaHyBaHHSA Ta GIHAHCYBAHHSA» MOXIMBICTb
BMK/1IaAAHHSA 3a OI/IIHrBa/IbHOK METOAMKOHO.
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AKnm byae
pe3ynbTaT MNicnA
3dKIHUEeHHHA
HaBYaHHA?

3HaETe AK 3anyCcTUTU NPOEKT

BMmieTe dopmMyBaTu peanbHl geAnaiHU
Po3ymMieTecb Ha AOKYMeHTaLU|ll MPOEKTY

BMIeETe KepyBaT KOHPNIKTaAMW

Po3ymieTe, AK cGopMyBaTV KOMaHAYy nij 3ajaul
NPOEKTY

e 3HAETe, AK dHANI3yBadTN AKICTb pO6OTI/I KOMaHAU

BMIETE MOTUBYBATU KOMaHAY
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AKI nepeBarv NPoAXeKT-MeHeKMEeHTY?

3aTpebyBaHICTb

PUHKY Npauy

3a BaKaHciamMK 3a pealome

OucTaHuinHo

CepeaHa sapnnara

30000 rpH

3apa3 Ha cauTi

“ ‘

M
YepBESHD SSPIIoHE

NANeHL

YR T e BHCOHEIA HE W LD D

PHCCTY el st T - e T S B
e300 Bl

Poanoain aapnnart

-.I.---——-

14000 rpm T0000 rpH

139 pakanciin «Project manager» ona gvcTaHuiAHoil pobotw »

Ball piBeHb goxoAy fK
NpoaXXekT-mMeHezxepa B
YKpaiHl MoXe MoYnMHaTnCA BIA
18 OO0 rpmBeHb nicagq
3aKIHYEeHHA KypCy Ta
noxoanmtm ao 125 000, B
3a/1eXXKHOCTI BIJ HarMpaB/ieHHA
AKe BU obeperTe.

Lia npodecia 403BONNTL He
6yTN NPUB'A3aHNM A0 OdICy Ta
NOro rpadiky, TOMy MOXHa
npauoBaTy BI4AANIEHO 3
O6yAb-AKOro KyTo4ka CBITY
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Ol MNpoekTHNN MeHeaXMEHT — BIA4 14el 40 T
BTIN1eHHA!!!

Ideia Projeto
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Project Management: CBITOBa CTaTUCTMKA ANA TUX, XTO
Xo4ye 3anMaTuUCb ynpaBaiHHAM MPOEKTIB

3a AocnigxeHHAM, 40 2030 poky KOMMaHIAM B PISHUX perioHax cBITy
3HAA0OUTLCA NOHAA 25 MIH. HOBUX CrewlaniCTIB Mo Ynpas/IHHIO MPOEKTaAMMW.
3pOCTarUMii NOMUT HA MeHe KepIB NMPOEKTIB MPU3BOANTL 40 61/1bLL BUCOKOTO
noTeHLIany 3apobITHOI N1aTn ANA TUX, XTO MAa€ HeObXIA4HI HABUYKW. 3rIAHO 3I
3BITOM PMI, 3apnniaTtHA Ha nocajax, MoB'A3aHNX 3 YNPaB/IIHHAM NPOEKTaMU,
BMLLA, HDK Y NPeACTaBHUKIB IHLWMX Npodecin.

89% KoOMMNaHIM MatoTb Project Management Office (migpo3ain, Lo BIANOBIAAE 3a
OpraHI3aLito Ta MeTO40J10T K NMPOEKTHOIO YyNpaB/IHHA B KOMMNaHII, abo
npocTMKn cnoBamm — BIAAIN Project Management ¢axiBLIB).

[lnwe 15% npoaxekT-MeHeAXepIB 30cepeXeH! Ha poboTi Hag O4HUM

kK k >k

NPOEKTOM. 59% cneulanicTiB BeAyTb BIA 2 A0 5 NPOEeKTIB, 11% — BIA4 6 30 10
NPOEKTIB, a 15% — 611bLue 10 NPOEKTIB 04HOYACHO. https://wizeclub.education/blog/pr

[lepeBara HapaeTbca HeBeIMKUM KoMaHaaMm: 40% NPOAXKEKTIB KEPYHOTh oject-manager-hto-takij-pm-
HeBennknmuy rpynamm 3 6-10 ¢paxieuyiB, 30% — 3any4aroTb A0 MPOEKTY BCbOrO
A0 5 cniBpObITHUKIB KOMMaHII, IHWI 30% MarTb B KOMaHAI noHag, 10
crieulanicTib.

chim-vin-zajmayetsya-de-
navchatis—-profesiyi-ta-yak-znajti-
robotu/



https://www.pmi.org/learning/careers/talent-gap-2021
https://www.pmi.org/learning/careers/talent-gap-2021
https://www.pmi.org/learning/careers/talent-gap-2021
https://monday.com/blog/project-management/project-management-statistics/
https://monday.com/blog/project-management/project-management-statistics/
https://www.proofhub.com/articles/project-management-statistics
https://wizeclub.education/blog/project-manager-hto-takij-pm-chim-vin-zajmayetsya-de-navchatis-profesiyi-ta-yak-znajti-robotu/
https://wizeclub.education/blog/project-manager-hto-takij-pm-chim-vin-zajmayetsya-de-navchatis-profesiyi-ta-yak-znajti-robotu/
https://wizeclub.education/blog/project-manager-hto-takij-pm-chim-vin-zajmayetsya-de-navchatis-profesiyi-ta-yak-znajti-robotu/
https://wizeclub.education/blog/project-manager-hto-takij-pm-chim-vin-zajmayetsya-de-navchatis-profesiyi-ta-yak-znajti-robotu/
https://wizeclub.education/blog/project-manager-hto-takij-pm-chim-vin-zajmayetsya-de-navchatis-profesiyi-ta-yak-znajti-robotu/
https://wizeclub.education/blog/project-manager-hto-takij-pm-chim-vin-zajmayetsya-de-navchatis-profesiyi-ta-yak-znajti-robotu/

OCBITHbO-MPO®ECIVIHA MPOTPAMA

o «[TpOeKTHUN MeHe X KMEeHT»
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