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CEKLIA 1 PEAJIII TA NEPCIEKTUBHU BITYU3HSIHOI'O TA
MIKHAPOJIHOI'O MEHE/KMEHTY

SECTION 1 REALITIES AND PROSPECTS OF DOMESTIC AND
INTERNATIONAL MANAGEMENT

Ky3bmenko Makcum

3n100yBay | (6akanaBpChbKOIro) piBHS BUILOT OCBITH
HayxoBuii kepiBHuk: Kanmyp L.I'.,

K.€.H., IOUEHT Kaeapu MEHEKMEHTY

VYHiBepcuTET AepxKaBHOI (icKanbHOI ciyx0u YKpainu
M. Ipminb, Ykpaina

AKTYAJIBHI ITPOBJIEMUA MEHE/ZKMEHTY B PUHKOBHUX
YMOBAX

IcTopis ykpaiHChKOT TYMKH Ma€ CBOi KOpeHI, sIKi HAyTh B TIMOWHY BIKIB 1
TUCAYOITh. BHUCIIOBIIIOBaHHS IO MpoOieMax yrnpaBiIiHHSA BUYCHI 3HaXOAATh 1 Ha
€ETUNETCHKUX TMarmipycax, 1 Ha TJIUHSHUX TaOnuukax 3 Mikrip’s Turpy 1
€Bdpary. [IpoTe moeaHyBatu ix 3 MEHEIKMEHTOM MPSAMO HE MOXKJIHBO, TOMY
0 He 1e OyJarM B OCHOBHOMY pEKOMEHJalli Mo JepKaBHOMY YIPaBIIHHIO.
MucTtenTBo ympaBiiHHS NEPETBOPUIIOCA Y HAyKy YIPABIIHHS — MEHEIKMEHT
(Bim aHTII. «managementy - yIpaBJIiHHS, 3aBilyBaHHs, OpraHi3allis)

Bynp-sikuM TIAOPUEMCTBOM — YU TO TPOMHUCIOBUM TIraHTOM, YU
CIMEHHMM MarasuHOM HEOOXimHO yrpaBisIiTH. Koau TroBOpsATh «yHmpaBiIiHHS
HiAIPUEMCTBOMY» MalOTh Ha yBa3l Jii MOro KepiBHUKA, SKI HaIlpaBJeHHI Ha
JTOCSATHEHHI SKOiCh TeBHOI MeTH [1,c. 8].

Y cnpomieHoMy pPO3yMiHHI MEHEDKMEHT — II€ BMIHHA JOOHMBATHCS
MOCTABJICHUX IIiJIeH, BUKOPUCTOBYIOUM TMPAIlO, IHTEJIEKT, MOTHBU MOBEIIHKU
THITNX JIOJIEH.

Sx camocTiitHuit Bua npodeciitHol JiSTbHOCTI MEHEIKMEHT MOMJIHBUN
numie Ha 0a3i puHKY. SIKMW CKIaBCS 1 PO3BUHYBCS: BIH € YIPaBIIHCHKAM
MEXaHI3MOM, SIKHii BOYJOBaHWHA y PHUHKOBY €KOHOMIKY. [locimyru meHemkepin
MPOIOHYIOTECSA JUIOBHM OpTaHi3aIlisiM, 3aIikaBIeHUM Yy mpodeciiiHoMy i
KBaTi)iKOBAaHOMY aIMIHICTPYBaHHI Ha KOHTPAKTHIN OCHOBI [2, ¢.6].

MeneKkMeHT, SK HayKOBa  JIHUCIMILIIHA, MPOMIIAa  JOBTHH 1
CyNepewMBUI 1UIAX PO3BUTKY, 1 PO3MISLAATH HOro, 0€3CyMHIBHO, MOTPIOHO 3
ypaxyBaHHSIM ICTOPMYHOTO JOCBIIYy, THUX IIed 1 3a7ady, 110 CTAaBWJIKHCS Ha
piI3HUX eTamax Horo po3BUTKY. HeoOXiTHO NIAroTyBaTH MEHEIKEPIB 0
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Cexuist 1. Peanii Ta mepcneKTHBY BITYU3HSHOTO Ta MIKHAPOJHOTO MEHEIKMEHTY

Section 1. Realities and Prospects of Domestic and International Management

CIOPUHATTA CY4YaCHUX NPOOJEM MEHEIKMEHTY, Kpi3b ICTOPUUYHY MOPU3MY, IO
J03BOJISIE 3pO3YMITH JIOTIKY PO3BUTKY LIUX MPOOIIEM.

OCHOBOITOJIO)KHUKOM ~ HAQyKOBOTO  MEHEI)KMEHTY 1 3aCHOBHHKOM
aMEpUKaHChKOI HAyKU yTNpaBiiHHA npuitHaTo BBaxkatu ®. Teiinopa (1856-1915
pp.), IPEACTABHUKOM KJIACUYHOI'O HANpsIMy B MEHEKMEHTI cTaB (ppaHiy3 AHpi
@aitonp (1841-1925 pp.). bing BUTOKIB yKpaiHCbKOI HayKu XX CTOJITTS CTOITh
BCECBITHBOBIIOMUI  BYeHUM, ekoHoMicT Muxaiino IBanoBuu  Tyran-
BbapanoBcrkuit (1865-1925 pp.), a Takok HAYKOBI HOCTIKEHHS 010 TPoOIeM
ynpasiiHHasg y 20-30-T1 pp. Oynu TicHO noB'a3aHi 3 iMmenem @.P. /lynaeBchkoro
(1887-1960), 3acHOBHMKAa 1 JAUpeKTOpa XapKiBCHKOTO BCEYKPAiHCHKOIO
iHeTuTyTy nipani (XBIIT).

3MiHM B CBITOBIN €KOHOMIII, 3BUYaiiHO, BUMAraloTh 1 3MiH a00 pPO3BUTKY
HOBHUX TEOpiii €(DEKTUBHOTO YIpPaBIIHHA HEl. Po3rismaroud MEHEIKMEHT SK
OJIMH 3 OCHOBHUX IHCTPYMCHTIB 3a0€3ICUYCHHSI CTAJOr0 PO3BUTKY PHUHKOBOI
€KOHOMIKH, TIOCTa€ TUTAaHHSI TIPO HEOOXDKHICTh JOCHIKEHHS TEHACHIIIM
PO3BHUTKY MEHEIDKMEHTY B YKpaiHi Ha ()OH1 CBITOBOT HECTAOLIILHOCTI.

PeanbHuii craH yKpaiHCBKOTO MEHEKMEHTY € HEIOCKOHAIuM. Takui
CTaH pedeil JEeMOHCTPYE HU3bKHUN PIBEHb MPOAYKTHBHOCTI Ta SKOCTI Mpalli Ha
OUTBIIOCT1 BITYU3HIHUX MIAIPUEMCTB 1 IX HU3bKa KOHKYPEHTOCTIPOMOKHICTb.

B VYxkpaini moku 1mie He JOCATHYTI 3HA4YHI YCIIXH B TEOPETUYHOMY 1
NPAKTUYHOMY OCBO€HHI MEHE/KMEHTY. PeopranizoByrOThCS cTapi CTPYKTypu
yOpaBIiHHA 1 BJIagd, TMPH [BOMY BHKOPHCTOBYIOTBCS 3aXiHI MOJei
ynpapiiHHg. OJHAK MEXaHIYHE MEPEHECEHHS KOHIICTIii YIpaBIiHHA 3 OJHIEI0
COITIOKYJIBTYPHOI Cepelr B 1HINY, CJINE KOITIFOBaHHS JOCBiAYy Tiei abo iHIIO]
Jep>KaBU MPAKTUYHO HEMOXKIIMBE 1 BEJE 10 BAKKUX €KOHOMIYHHUX 1 COIIaIbHUX
HACJI1IKIB.

MeHeKMEHT 3yMOBIICHUN TaKUMHU Oa3WCHUMU YUHHUKAMH, SK THI
BJIACHOCTI, (popMa JIepKaBHOTO YCTPOIO, Mipa PO3BUTKY PHUHKOBUX BIJHOCHH.
ToMy pO3BHUTOK Cy4acHOrO0 MEHEIKMEHTY B yMOBax Mepexoay YKpaiHu 0
PUHKOBO1 €KOHOMIKH B 3HAYHIN Mipi 3aJIC)KUTh BiJl IUX YUHHUKIB.

YrpoBaKeHHS PUHKOBUX BIIHOCHH Yy TIPAKTHUKY TOCHOJAPIOBAHHS
BUMara€ TMPUHIIMIOBOCTI 3MIHM METOJIB YNPaBIiHHA HAa BCIX PIBHAX
YIpaBIHCHKOT iepapxii. Ile BucyBae HEOOXiAHICT, BUBUEHHS HOBHX MIAXOIB i
dbopmM yrpaBiliHHS, 30KpeMa, MEHEPKMEHTY SK OCOOJIMBOTO THUITY YIIPaBIIiHHS.
MeHeDKMEHT K HayKOBa JHUCITUILIIHA TIPOMIIIOB JOBIHH 1 CYNEPEWIMBUI IIIISIX
pPO3BUTKY, 1 pO3MNIAmaTd HOro, OE3CYMHIBHO, TOTPIOHO 3 ypaxyBaHHSIM
ICTOPUYHOIO JOCBITY, TUX LIUIEH 1 3a7a4, [0 CTABUIIMCS Ha PI3HUX €Tamax Horo
po3BUTKY. HeoOXiTHO MIAroTyBaTH MEHEKEPIB 1O CHPUMHATTS Cy4YaCHHX
npoOJjieM MEHEIKMEHTY Kpi3b ICTOPUYHY MPU3MY, IO JO03BOJISIE 3PO3YyMITH
JIOTIKY PO3BUTKY LIUX Mpoosiem [3].
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Orxe, BUpIlIEHHA MpoOJeM MEHEIKMEHTY B YKpaiHi BHUMarae
3aCTOCYBaHHS CUCTEMHUX MEXaHI3MIB Ha 3arajbHOHAILIOHAJIBHOMY pIBHI.
OaHuM 3 TOJIOBHUX EJIEMEHTIB TaKOr0 MEXaHI3My € Mo0ya0oBa HAIlOHAJbHOI
CUCTEMM CTaHJapTiB JepkaBu. MaKpOEKOHOMIYHI TOKa3HUKH  MAalOTh
MOKpallyBaTucs BiJ 30UIbIIEHHS €()EKTUBHOCTI POOOTH OKPEMO B3ATOIO
HIAIPUEMCTBA.

Jist  BuUpilieHHs TpoOJeM MEHEIKMEHTY B YKpaiHi HeOoOXIJHO
BPETYyJIIOBATH YMOBH TOCNOJAapioBaHHA (peopMyBaTH CHUCTEMY MPABOCYIJA);
OHOBUTU TMpPOrpaMu MIATOTOBKA MEHEIKEpIB; PO3BUBATH 1HQPACTPYKTYpPY
PUHKY; BPET'YJIIOBATH BIICHKOBHI KOH(IIIKT; IUIIIHO CIIBIPALIIOBATH 3 KpaiHAMU
€BpOMENCHKOrO COI3Y.
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HInamak Ouiekcanapa

3n100yBay | (6akaiaBpChbKOro) piBHS BUILOI OCBITH
HayxoBuii kepiBauk: Kanmyp LI,

K.€.H., IOUEHT Kadeapu MEHEKMEHTY

VYHiBepcUTET AepKaBHOI (PicKaIbHOT ClIy>)kOU YKpaiHu
M. Ipminb, Ykpaina

CYYACHHUM MEHEJJKMEHT: IPOBJIEMHU TA IEPCIEKTUBU
PO3BUTKY

CyuacHuil MEHEDKMEHT € Jy)Ke€ CKIQJHOI CIpaBoK 1 moTpedye
PI3HOCTOPOHHIX 3HaHb. KepiBHUK (MeHemkep) Mae OyTH OCBIUEHOIO JIFOAMHOIO,
3HATU KOH IOHKTYpPY 1 JIMHAMIKYy PUHKY, BOJIOJITH 3HAHHSIMHU 3 TEXHOJOTI i
opraHizaiii BHUpPOOHHUIITBA, EKOHOMIYHHMX BaKeliB €(EeKTUBHOI MISTbHOCTI
HiAMPUEMCTBA.

Cy4acHM MEHEKMEHT y CBOEMY OCHOBHOMY 3HAau€HHI BHUCTYIIA€ HE
CTUIBKM B SIKOCTI HAyKd 1 TPaKTUKU YIPABIIHHSA KOMIIAHIEO, MPOIECOM
OPUNHATTS Ta peanizamii yHopaBIIHCBKUX PIIIEHb, CKUIBKH MHCTEITBOM
ynpaBiiHHS J0pMHU. ChOTO/IHI, HaXKaldb, HEMAE €IUHOTO MIAXOAY A0 BUMIPY
e(eKTUBHOCTI ympaBiiHHA TMepcoHaqoM. CKIAIHICTh TMOJSATaE B TOMY, IO
Ipolec TPYAOBOI MiSIILHOCTI MEpPCOHANTy 1 yNpaBIiHHA B TOMY YHCII, TICHO
MOB’s13aHI 3 BUPOOHMYMM TPOIIECOM 1 HMOro KIHIICBUMH pe3yJIbTaTaMH,
COITIATBHOIO JISIIbHICTIO YU €KOHOMIYHHUM PO3BUTKOM OpraHizalii. YmpapiiHHS
NIEPCOHAJIOM BHWBYA€E JIIOAWMHY B €IHOCTI YCIX ii MPOSIBIB, IO BIUIMBAIOTH Ha
BUPOOHUY1 TIPOIIECH Yy paMKax opraHizaitii.

B enoxy comianbHOi BiANOBIZAIBLHOCTI JEp)KaBH Ta POOOTOMABIIS
HEOOXIHO 3BEPHYTH yBary Ha psj ACSKAX TpoOsieM opraHizailii ympaBiaiHHS
MIEPCOHANIOM B YKpaiHi.

[To-nepmre, npupoaa nudpoBoro 6i3HECY MOPOIKYE OC3MEPEPBHICTH Y
ctimi 24/7. lle mpu3BOauTH 10 TEPEeBAaHTAXKECHHS TMEPCOHANY, IO HETaTUBHO
BIJTUBAE HA iX MPOAYKTHBHICTh 3/I0POB’S Ta CTAOUIBHICTD Y CIM 1.

[To-mpyre, 30UTBIIEHHS TPUBAJIOCTI JKUTTS Ta CTapiHHSA TI00aIbHOT
po0Oo40i cHIM CTBOPIOIOTH IS OpraHizamii Oe3mpereeHTHI BUKIUKH.
Tpamuiiiino BBaKaeThCs, MO HABYAHHS 3akKiHUYeEThcsi y 20 pOKiB, mporpec
kap’epu — B 40 pokiB, a podota — y 60 pokiB. Taki moryisian BTpayaroTb TOYHICTb
Ta akTyalbHICTh. llepeBarn MarTh TI KOMMaHIi, K1 B 3MO031 BIAIATH Bij
CTEpPEOTUIIB Ta MEPETBOPUTH 3POCTAHHS POOOYOro BIKY TMpaIIBHUKIB Ha
HEeBUKOpUCTAaHWM akTuB. Kommanii, 10 IrHOPYIOTh CydYacHl TEHJEHIIII,
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3IUTOBXYIOThCS 13 AePIUUTOM MNpOoPeciiHUX HABUYOK Yy NPALIBHUKIB. Y
OUTBIIOCT] BITYM3HSHUX KOMIIAHIA ICHY€ YIEpEIKEHHs, W10 MNpPaliBHUKA
MOXWJIOTO BIKY, «3aBa)KalOTh» MOJIOJAUM TallaHTaM OyayBaTh Kap e€py.
He3Baxkatoumn Ha (axT crapiHHs poO0OYOi CHIIM 10 BCbOMY CBITY Ta KOHKYpPEHTHI
nepeBaru (paxisill CTApIIOro BiKy, 3HaYHA YaCTWHA YKPAaiHCHKUX MiIMPUEMCTB
HE JOKJIaJaloTh KOJHHUX 3YyCWIb, a0W JOMOMOITH TaKUM MpaliBHUKaAM
3HAXOJIUTH HOB1 MOXJIMBOCTI MPOJIOBKEHHA MPOQPECIiiHOT NIsIIbHOCTI [2].

[To-TpeTe, 3acTapini cuctemMu BuHaropoau. Jlo 1HHOBaLiIMHUX CIOCOOIB
MOTHBAIlli Ta 3a0XOYEHHS TMEPCOHATY BIiTHOCATH: CXBAJCHHS, BHHAropoja
BUIBHUM YacoM, B3a€EMOPO3YMIHHS 1 BHUSB 3allIKaBICHOCTI MPaLliBHUKOM,
IPOCYBaHHS MO CIY»X)01 ¥ 0COOHMCTE 3pOCTaHHs, HaJlaHHS CaMOCTIMHOCTI Ta
yI00JIeHOT pOOOTH, MOXJIMBICTH CTAaTH CIIBBJIACHUKOM Ta iHIIL. OkKpiM
IHBECTULINA y mpodeciiHrui PO3BUTOK MpPAIiBHUKIB, OpraHizalii TakoX MaioTb
NEPEOCMUCTUTH,  SKAM  YMHOM  3pOOMTH  Taki  1HBECTHIi  OUIbII
NIePCOHAII30BAHUMH, KOMIUIEKCHUMH Ta THYYKHMH.

CporoaiHi oprasizamisiM moTpiOHI HEe MPOCTO CHJIBbHI JIiJIEpH, @ MOJOIIII,
THYYKII Ta y OUIBIIIN Mipi TOTOB1 10 BUKOPUCTAHHS TU(POBUX TEXHOJIOT1H.

3a3HauMMO CcydYacH1 TeHJEeHIIi1 y cepi yrnpaBiIiHHS IEPCOHATIOM:

1. KiroyoBoro ckiamoBoro  ycmixy i Oi3Hecy € Oe3nepepBHE
HaB4yaHHs. [IpaBuia cTBOpeHHs opraHizamii MailOyTHROTO BHMMAararmTh BiJl
KOMTIaH1i 3a0e3MeueHHs] Cy4yacHO1 CUCTEMHU HaBYaHHS Ta PO3BUTKY MEPCOHANY Y
OyIp SIKMA 4Yac Ta BHKOPUCTOBYBATH JE€KUIbKAa MOOUIBHUX TIaTgopM. 54%
HallMaHWX TMPAIBHUKIB BiA3HAYalOTh IUIKOBUTY BIACYTHICTB Y CBOiX
opraHizamisx Oyab-SKuX IporpaM (popMyBaHHS HABHUYOK, HEOOXITHUX JJIs
ycmimuoi pobotn y maitbytaeomy. I mmme 18% - cTBepAXKylOTh, IO iXHI
KOMITaH1i HaJal0Th MPAIliBHUKAM MOJIMBOCTI JIJII CAMOCTIMHOTO PO3BUTKY [2].

2. EdexTuBHE yIripaBiliHHS IEPCOHAIOM, CIIPUSIE HE TUIBKU 3aTy4YEHHIO
KBaTi()IKOBAHOTO TEPCOHATy Ta PO3BUTKY KOPIOPATUBHOI KYJIBTYpH, a
noTpedye  KOMIUIEKCHOTO  MIAXOMy, IIOJ0  OpraHi3amii  MO3UTHBHOTO
MIKPOKJIIMATy B KOJeKTUBI. [[pbOMy CIipusitoTh OpraHizailisi COIiaTbHOTO 3aXHCTY
MEPCOHAIy, OpTraHi3allis BiIMOYUHKY.

3. CyyacHUM TOM-MEHEKEPaM BCE YacCTIilIe JOBOJMUTHCS MPAIIOBATH
OJTHI€}0 KOMAHJIOIO 1 TpUiiMaTu KOMaHH1 pimeHHs. [o3uilionyBaHHS KOMaHIA
JiepiB SK BEIUKOTO CHUM(OHIYHOTO OPKECTPY: BIACHUW MY3WYHUN PUTM —

CTpateris KOMMaHii, PI3HOMAHITTS IHCTPYMEHTIB — Oi3Hec-QyHKIIIH; mepiri
CKpUTIKH — () YHKIIIOHATBHI JTIIEpH; BIPABHUI TUPUTCHT — KEPIBHUK KOMIIAHII.
4. Bin O0i3Hecy Bce wudacrilie OYIKYIOTh peati3aiii MNPUHIUITY

COIIAJIbHOT BIJMOBINAJIBHOCTI Ta Y4YacTi y BHUPIMIEHHI BaXJIMBUX CYCHUIBHUX
npobsiem. Came e TPUHIUIT MOBUHEH CTaTH 0a30BHM ISl IMIIKY Ta Micii
opranizauii. [IpoTe He3Ba)karouu Ha 3B’SI30K, 110 YTBOPHUBCSA MK COLIaJIbHUM
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BIUIUBOM 1 (DIHAHCOBUMHM IIOKa3HMKaMHM Kommnadii, jaume 18% KepiBHUKIB
BBAJKAIOTh COLIIAJIbHY B1MOBIIaJbHICTh FOJIOBHUM MPIOPUTETOM KOPIOPATUBHOL
ctparerii. 34% KoMmmaHii MalTh HEJOCTATHBO COLIAJBHUX Nporpam ado
nporpaM He BucTayae (piHaHCyBaHHs, a 22% - B3arajii He NPUAUISIOTH IBOMY
yBaru [2].

Tinbku po3yMiHHS HEOOXITHOCTI (PIHAHCYBAHHSI PO3BUTKY NEPCOHATY
MOX€ BHMBECTHM KOMIIaHII0O HAa HOBUM piBeHb. MOTHBOBaHI, EHEpriiiHI Ta
OCHAILlEHI HOBUM KOPUCHUM OarakeM 3HaHb MpALIBHUKUA HPUHOCATb, SK
npaBuiio, (1IHAHCOBY BUTOY Ta MPOLBITAaHHA MignpueMcTBy [1,cT.133].

TakuM uyuHOM, 3a pe3yiabTaTaMU MPOBEAEHHOTO AOCHIIHKEHHS, MOKHA
3pOOUTH BUCHOBOK, 110 KEPIBHUUTBO MIANPUEMCTB 1 OpraHizailiii MaroTh BUHTH
3a MEXI1 BJIACHOTO Oi3HECY 1 MEPEOCMUCIUTH CBOIO POJb Y OUIbLI IIUPOKOMY
colianbHOMY KOHTEeKCTl. O0'eqHaHHA 3yCWIb HAalBUIIOrO KEpIBHMIITBA 3a JJIA
noOyJ0BM  COIIaJIbBHO  BIAMOBIZAIBHOTO Oi3HECY CTaHE KOHKYPEHTHOIO
NepeBarol0 TUX KOMMAaHiM, SKI XO04YyTh 3aJIy4UTH BHCOKO KBasli)iKOBaHHMX
CHEIIaNICTIB, MIABUIIUTH JIOSJIBHICTh KIIEHTIB 1 3a0€3MEeYUTH MIATPUMKY
JIOBrOCTPOKOBOT'O 3pOCTaHHS KaIiTally Ta pO3BUTKY BJIACHOTO Oi3HECY.
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PUBUK-MEHE/DKMEHT: CYTHICTB TA OCOBJIMBOCTI

VYropaBiiHHS pU3MKaAMU  SBJISIE COOOI0 CYKYMNHICTh [ TEXHIYHOTO,
€KOHOMIYHOTO Ta OpraHi3allifHOrO0  XapakTepy, sKi CHOpsSMOBaHI Ha
BCTAHOBJICHHS BHJIIB, (AKTOPIB, [KEpEN PHU3UKY, PO3pPOOKYy 1 peaizailiio
3aX0/iB, W00 3MEHIICHHS pPIBHSA PHU3UKY Ta 3aMo0iraHHS MOXJIMBUM
HETaTMBHUM HaCJIiJIKaM BHACIIIOK BIUTMBY PU3HKY.

Pu3nkoM Ha3MBalOTh MOXJIWBICTP BUHUKHCHHS B MalOyTHbOMY OYIIb-
SIKUX HECTIPUSATIMBUX CUTYAIlIi Ta HEraTUBHUX HACIIJIKIB.

PH3MK-MEHEKMEHT — OJIMH 3 HANPSMKIB Cy4aCHOTO MEHEHKMEHTY, IO
BUBYA€E TNPOOJIEMH YIPaBIIHHA pPHU3UKaMHU, 110 BHUHUKAIOTh B JISJIBHOCTI
CaMOCTIHHOT TOCTIOIapChKOT OpraHizailii.

Pu3uK-MeHeKMEHT MOKHA PO3TIISAIATH SIK CUCTEMY Ta SIK Ipolec. SKio
pO3IJIAIaTH  PUBMK-MEHEKMEHT SIK  CHUCTeMYy YIpaBJIiHHS, TO PHU3HUK-
MEHEDKMEHT BKJIFOYa€ B ce0e: 00'€KT yIpaBIIiHHS — MICUCTEMY, BITHOCHO SKO1
3MIMCHIOETHCS YIPABIIHHSA Ta CYO'€KT YIpaBIiHHS — MiACUCTEMY, IO 3AIMCHIOE
yIIpaBIiHHS.

Pusuk-menexMeHT HaOyBae CTPATEridyHOTO XapakTepy, 3AIHCHIOETHCS
Oe3repepBHO, I Yac HOro peaiisailii OiHIOEThCS CYKYITHUM BIUTUB (DaKTOPIB
PU3UKY, O HBOTO AaKTHUBHO 3aJydalOThCsl TOI-MEHEIKEpH. BIpoBaKeHHIO
KOMIIJIEKCHOTO ~ PHU3UK-MEHEIDKMEHTY  CIOpUA€  BUKOPUCTAHHS  HHU3KH
npodeciitHux Ta MibkHapomaHux crtaHaaptiB, 30kpema FERMA, COSO ERM,
ISO 31000.[1]

Pu3uk-MeHeKMEHT, MO CYTi, € CTPYKTYpHUM €JEeMEHTOM 3arajibHOi
CUCTEMU YTPaBIiHHA OpraHizaiieo. €IHICTb CUCTEMH YIPABIIHHSI PU3UKOM Ta
3araJbHOTO MEHEHKMEHTY OpTraHi3ailii MpOsBISETHCS HE TUIBKM Ha pIBHI
Y3rOJDKCHHS IUIeH, a ¥ B HEOOXITHOCTI YB'SI3KM BIAMOBITHUX MPOICAYP
MPUUHATTS YNPABIIHCHKUX PIlLICHb.

AHaNI3yI0Un I1CTOPII0 PO3BUTKY PHUBHK-MEHEKMEHTY, CIiJ 3a3HAYUTH,
110 TOJIOBHOIO OCOOJIMBICTIO Cy4aCHOTO PHU3UK-MEHEKMEHTY CTa€ MpoIec Horo
BOY/IOBYBaHHS B CHCTEMY KOPIOpPATUBHOTO yrpaBiiHHSA. CydacHUN PO3BUTOK
METO/IOJIOTIYHOTO 3a0€3MEeUYCHHS PU3UK-MEHEPKMEHTY TOB'SI3aHO 3 HACTYITHUMH
TEHJICHIIISIMUA a00 3aKOHOMIPHOCTSIMU:
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a) 3pOCTaHHSAM POJI BHYTPIIIHBOIO KOPHOPATUBHOIO KOHTPOIIIO,
CKJIaJI0BOIO YACTUHOIO SIKOTO MOBUHEH CTaTHU TOTAJIbHUNA PU3UK-KOHTPOJIb;

0) MOCWJIEHHSM 3HAYyIIOCTI METOJIB Ta IHCTPYMEHTIB YIpPaBIIHHS
CYKYNIHHM PHU3UKOBUM MpOQLIeM MIANPUEMCTBA - TaK 3BAaHUN IHTErPOBAHUI
PU3UK-MEHEI)KMEHT B MacIlTadl BCi€l opraHizallii.

OcHOBHa KOHLENTYyalbHa 3a/laya TOTAIbHOTO PU3UK-KOHTPOJIIO MOJISATae B
TOMY, IIO 31 CIIPOO 3aI0BOJIBHUTH PETYISITUBHUM BUMOTaM PU3HUK-MEHEIKMEHT
MMOBUHEH MEPETBOPUTHCS B IMAaHEHTHY CKJIaJIOBY B IISUIBHOCT1 O13HEC-CTPYKTYP.

CyTHICTh IHTETPOBAHOTO PHU3UK-MEHEIKMEHTY TOJsArae B peaizaiii
HOBMX MEXaHI3MIB Ta IHCTPYMEHTIB 30UIbILIEHHS BapTOCTI aAKI[IOHEPHOTO
Karitanay 3a paXyHOK NPUUHSTTS PU3HKIB. [2]

CyuacHuil HOBWI MigXil 1O PHU3MK-MEHEPKMEHTY OpIEHTOBAaHUU Ha
IHTEerpanilo (QYHKIIOHATIBHUX MIJCUCTEM OpraHizanii 3 METO0 YIpaBiIiHHS
pU3MKaMU Ha BCIX i€papXiuHUX piBHAX. ToMy Cy4acHWH pH3UK-MEHEIKMEHT
Ma€ psJi CYyTTEBUX BIIMIHHOCTEH BiJ TPaAUIIHHOTO MIAXO1Y, SIKi 1 € OCHOBHHUMU
HanpsiMaMy PO3BUTKY PU3UK-MEHEI)KMEHTY B CBITI:

- IHTerpoBaHUM, CUCTEMHUW TMIAXIJ JO YHPaBIIHHSA pU3MKAMU Ha
HiANMPUEMCTBI;

- OesnepepBHUN NPOIEC YIPABIIHHI PU3HKAMU;

- pO3ILIMPEHE KOJIO KEPOBAaHUX PU3HKIB Ta rajy3eil 3acTOCYyBaHHS PHU3UK-
MEHEHKMEHTY;

- BUKOPUCTAHHS aKTUBHOTO PU3UK-MEHEI)KMEHTY;

- MIBUIIICHHS BApPTOCT1 KOMIIAHI1 32 paXyHOK IPUHHATTS PU3HUKIB.

VY cygacHiit nmpobiieMaTuill pU3MK-MEHEIKMEHTY MOKHAa BUOKPEMUTH JIB1
gactuHU. [lepmra yactTiHa OOYMOBIIOETHCS MPOOIEMATHKOIO, sIKa BUHHKAE BiJl
HeaJeKBaTHOI, HEJIOCTAaTHHOI peai3allii MeBHOT0 CTPYKTYPHOTO KOMIIOHEHTY
IPOIIECIB PU3HK-MEHEIHKMEHTY. JIpyroro 4YacTMHOK € Ti MpoOJieMu, sKi
MTOPOJKYIOTHCS (DYHKITIOHYBAHHSIM PH3UK-MECHEDKMEHTY SIK IITICHOT CHCTEMH.

[IpoGnemaTnka BUKOPUCTAHHS aHATI3y PU3UKY BKIIOUae B cebe JeKiTbKa
cki1anoBux. Ilepmioro € BHUKOpPHCTAHHS TOrO YM IHIIONO METOJY aHami3y.
CyKkymHICTh METOJIIB aHAJI3y Ha CHOTOAHI € TOBOJI MIUPOKOIO: CTATUCTUYHUH,
aHAJIOTOBHM, €KCIIEPTHUIN METOJ, METOJl YyTIUBOCTI, CIICHAPHUIA METOJ], METO]I
CTaTUCTUYHOTO MOJICTIOBAHHS TOIIO. AJEKBAaTHICTh BHUKOPUCTaHHS TEBHOTO
METOJy € J1y>K€ BaXKJINBOIO CKJIAJIOBOIO 3aCTOCYBAaHHS aHAII3Y.

[lepen TuM, $K pO3MIAHYTH NPOOJEMATHKY PHU3UK-MEHEIKMEHTY,
00yMOBIIeHY ()YHKI[IOHYBAaHHSM PH3UK-MCHEDKMEHTY SK IUTICHOT CHCTEMH
(G1HaHCOBOTO 1HCTUTYTY, TO CI1J HacaMIiepe]l 3a3HAYUTH, 110 CUCTEMU PHU3HK-
MEHEKMEHTY, TepeOyBaloTh B YKpaiHl MiJ BIUIMBAMH PETYJIsSTUBHOIO
xapaktepy. Taki 3MiHM MOXYTb, 3 OJHOr0 OOKYy, 30UIbIIYBaTH 3HAYYIIICTh
CHUCTEM PH3UK-MEHEIKMEHTY, CIPHUATH il PO3BUTKY Ta BIOCKOHAJIEHHIO. 3
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IHIIOro OOKy, Takl 3MIHM MOXYTh MOPOJKYBAaTH PU3UKH JJISl CaMHMX TaKHX
CUCTEM.

BukoHaHHS pPHU3MK-MEHEIKMEHTOM (YHKIIIII CYTTEBO 3aJ€XHUTh BIJ
aJ€KBaTHOCTI MOro MOXJIMBOCTEH OlepyBaTH 3 pU3MKAMHU, 3  SKUM
3IITOBXYIOThCS MiAnpueMcTBa. OnHIEIO 3 TpoOJeM MpU LBOMY € Te, IO B
CyyaCHUH TMeploJl PHU3BHKU CYTTEBO 3MIHIOIOTHCS T BIUIMBOM PO3BUTKY
iHpopmaliitHux TexHoJsorii. Tomy aneKBaTHICTh OpraHi3alli CUCTEMU PHU3UK-
MEHE/UKMEHTY € BaXXJIMBUM 3aBIaHHSAM $K Yy TEOPETHYHOMY, TaK 1 B
NPAKTUYHOMY KOHTEKCTaX.

[IpoGnemaTuKy pU3HK-MEHEKMEHTY MOTPIOHO PO3IIIAATH SIK Y MEXKax
CTPYKTYPHHMX CKJIaJOBHX, Tak 1 B uuioMmy. llpencraBineHHs npobieMaTuku nae
3MOry BHUOYJIOBYBaTM Oprasizanilo Ta (YyHKIIIOHYBaHHS CHUCTEM PH3HUK-
MEHEPKMEHTY B OUTBIIIIN a/IeKBATHOCTI 10 Cy4acHOTO CIEKTPY PU3UKIB.

[lepcieKTHBHUMH  TIAXOJaMU  I[IOJAO  PO3BUTKY CHUCTEM  PHU3HK-
MEHEDKMEHTY y (PIHAHCOBUX IHCTUTYTaX € BUKOPUCTAHHS Ha MPAKTHUIl CUCTEM
i1eHTHdIKaii mpoOieMaTUKd B KOXHIA CTPYKTYpHIM KOMIIOHEHT1 pPHU3HUK-
MEHEDKMEHTY, TOCTYNoBa po30yA0Ba IHTErpaJbHUX UUIICHUX MIAXOIIB /10
OINlEpYBaHHS 3 PU3MKaMH Ta BIPOBAIKEHHS NMPOAKTUBHUX MIAXOMAIB 10 aHAII3Y
Ta OI[IHKH pU3UKIiB.[3]

CnHCcoK BUKOPUCTAHUX JIZKepeJI
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KoncrantunoB Anapiit

CTyIeHT 3 Kypcy, rpynu Obb-19-4k
HHI o6niky, ananizy ta ayaury
HayxoBuii kepiBauk: Kanmyp LI
K.€.H., TOLUEHT

CTPEC-MEHE/’KMEHT: BUU TA CIIOCOBU BOPOTBHBHA 3 HUM

JloHeTaBHa BBaXKAJOCh IO CTPEC — II¢ TOHSATTS, SKE Ma€ BiTHOIICHHS
BUKJIIOYHO J10 TIpodeciif, skl TOB‘si3aHI 3 HEOE3MEKO YW HaJA3BHYAMHUMU
cutyairissMmu. ChOTOJIHI ) MH CTUKA€EMOCH 3 HOBHM PO3yMIHHSM IIbOTO MOHSTTS,
SIK€ BITHOCUTBCS JI0 OYIb-SKOTO MiJAMPUEMCTBA, Ta € TMPEIAMETOM JOCIIIHKCHHS
06aratb0X HayKOBIIIB.

[ToHATTS cTpec-MeHEHKMEHT 3 SIBUJIOCS Ha 3aX0Jli Ta PO3MISIAETHCS K
KOMILJIEKC 3aX0/1iB 0 3aM00IraHHIO CTPECy Ta peaduTiTallii JOIUHA MICIs HOTo
NOSIBU. 3BHUYAlHO, CTPEC-MEHEKMEHT HE B 3MO031 BIUTMHYTH Ha (i3W4Hi cTpec-
¢dakTopH, MPOTE BIIMBATH Ha IMepedir CTpecy BiH MOXKE 1 TOBUHEH HE3aJIeKHO
BiJl ipupou ctpec-paktopy . [1]

Ctpec (anrma.stress - Hampyra) — 1€ SIBUILE, AK€ BUKIUKAETHCS BEIIUKUMU
ab0 MamuMu oOcsraMu POOIT, HEOOXTHICTIO 3)KUBATUCA OJHUH 3 OJHUM,
KOH(JIIKTOM poJjieH, iX HEBU3HAYEHICTIO, CYMOM, OE3IUIBHICTIO ICHYBaHHS,
BIJICYTHICTIO B@)XJIMBO1 CIIpaBH, (I3UYHUMH, TICUXOJOTITYHHMMHU Ta I1HIIUMU
npuarHaMU. PO3pi3HAIOTE TaKl BUJIU CTpeCy sK eHOpUIHUI Ta JUCTpEC.

Efibopuunuii  cTpec, TmOB'SI3aHMH 3  3aKOXAHICTIO, OJIPY>KCHHSM,
HapO/DKCHHSIM  JTUTHUHHW, BIAJUM TPOBEACHHSIM  BIIMYCTKHA, MPUEMHUM
3HAMOMCTBOM, HECIIOAIBAHOIO BHHATOPOIOI0 TOMIO. Takuii cTpec MPUHOCUTH
3aJI0BOJICHHSI, PAaJliCTh, INACTS, MPUEMHI €MOIIi 1 MIIBUINYE 3aXHUCHI CHIH
Oprasizmy.

Jluctpec, TmoOB'I3aHM 3 XBOpoOaM®, HeBIadyaMH, KOH(]IIIKTaMH,
HEMIPUEMHUMH JKATTEBUMU CHUTyallisiMu Ta oOcrtaBuHamu. Takuii cTpec
BUKIIUKAE TIEPEKUBAHHS, CTPaxH, HECTIOKiH, 3yMOBIIIOE BUHUKHECHHS JETPECii,
XBOpOO, pyiHYy€e 310poB s [2].

Ctpec MOXXKHA pO3MIISIIATH 3 PI3HUX TOYOK 30Dy, Ta Kiacu(pikyBaTH HOTO
3a pi3HUMHU O3HaKamH [1]:

o 3a micrieM BUHUKHEHHS MOKHA BUIUIMTH: CTPEC Ha BUPOOHMIITBI;
CTpEC y CUCTEMI YIIPABIIHHSA,; CTPEC 1M03a OpTraHi3aIlIliHUH.

° 3a XapakTepoM €MOIIii: TO3UTUBHUI; HETaTUBHU;

o 3a CKJIaJJ0M YYaCHUKIB: TPYNOBUIA; MI’KOCOOUCTICHUM;

° 3a mKepesoM MOXO0KEHHS: 0COOUCTHUI; poO0UHNit; CYCTILHUM;
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o 3a xapaKkTepoM BIUIMBY: MaTepiajbHUI; JyXOBHUM.

Jist Toro mo0 miANpUEMCTBO (PYHKIIOHYBAJIO €(PEKTUBHO yCiMa LIMMHU
CTpecaMHl MOTPIOHO yHOPaBIATH, CHPSAMOBYBAaTH iX Yy KOpPUCHE PYCIO.
VYropaBniHHS CcTpecaMd - L€ IMpolLec LUIeCHpPsAMOBaHOI il Ha MepcoHal
opraHizaiii B HUISX aJamnTaiii ocoOu 10 CTPECOBOI CUTYaIlii, YCYHEHHS JHKepel
CTpecCy 1 ONaHyBaHHSI METOJaMHU 1X HeUTpasizallii .

[Ilo6 HaBYMTHCH BMUIO YIPABISATH CTPECOM KEPIBHUKA MOXKYTh
BUKOPHUCTATH JAESKI 3 HABEICHUX CIIOCO0IB:

— PO3pOOUTH CUCTEMY MPIOPUTETIB B CBOiMl POOOTI (BAXKJIMBOIO YMOBOIO
YCHIITHOTO KEPIBHUIITBA € MPABWJIbHE BU3HAUCHHS TEPMIHOBOCTI, Ta SIKOCTI
po0O0TH, siKa TOBUHHA OYTH BUKOHAHA);

— HAaBYUTHUCH TOBOPUTHU "Hi", KOJIM JTOCATHYTA MEXKa HAINpPyTH, MICHS SKOi
HEMOXKJIMBO OpaTu J0AaTKOBE HAaBaHTaXEHHS; (HE BapTO 3aBaHTaXyBaTH cebe
BEJIMKUM 00°‘€EMOM POOOTH, SAKIIO MOKHA IILOTO YHUKHYTH ).

OpHuM 3 mpocTHX CMnoco0iB 3MEHIIEHHSI CTpecy € 3BuUYaiiHe (i3uuHe
HaBaHTaXEHHS. 31 I[OJCHHUMMHM HABAaHTAXKEHHSAMM JYyK€ JOoMoMarae 3MiHa
MOJIOKEHHSI, 3MiHa poay poOoTu. BapTo poOuTH mepepBU NpuU BUKOHAHHI
PO3yMOBOi POOOTH, HANIPUKIIA] MTITH HA MPOTYIAHKY [3, ¢.125-132].

Orxe, 115 TOTO, 1100 OpraHi3allis yCHilrHO (YHKIIIOHYBaJIa, KEPIBHUIITBY
HEOOX1IHO HE JIMIIE 3HATUCS HAa TEOPUTHYHHUX 3acajax CTPec-MEHEIKMEHTY,
ajie 1 Ha MPaKTHIll PO3YMITH Ta BMITH BTUTIOBATH B KUTTS IMTIIXOIH, SIKi 3MOXKYTh
HE JIMIIIe HEUTpali3yBaTH Ty UM 1HIIY CTPECOBY CUTYAIIilO, aje i BUKOPUCTATH ii
Ha KOPHUCTH K MPaIliBHUKIB, TaK 1 OpTraHi3ailii BIUIOMY.

CnHcoK BUKOPUCTAHUX JKepeJ
1. Banentun Jlyuenko Crtpec-mMeHemkMeHT.- [EnextponHuii pecypc].:
Pexxum noctymy: http://luchenko.com.

2. Ky3bpMmin O.€. Teopernuni Ta PUKJIATHI 3acagu
MeHemxmenTy:Hagyan. mocion./ . Kysemin O.€., Mempauxk O.I. - .-
[EnexTpoHHUMI pecypc].: Pexum JOCTYIY:

http://lib.khnu.km.ua/fond/NOV/new10 2016/453374.pdf

3. PynmeeB B. A. Menemkment : HaB4. moci6. / B. A. Pymses, C. O.
I'yrkeBuu. — K. :Llentp yuboBoi miteparypu, 2011. — 312 c.

4. Kyxenes M. O. OrmiHOBaHHS Ta pETyJIIOBaHHS aaMIiHICTPATUBHOI
THYYKOCTI TPUWHATTSA PIllleHb B I1HBECTHUIINWHINA misutbHOCTI OankiB / M. O.
Kyxenes, M. O. Xurap // Haykosuii Bicauk HJITY Vkpainu. — 2014. — Bum.
24.9. — JIsBiB, 2014. — C. 328-337.

5. Kanmyp LI KoyuuHr sx IHHOBalIMHMI MeEXaHI3M YNpPaBIIHHS
nepcoHanom Oanky [Enexrponnuit pecypc| / L.I'. Kauuyp, LI'. Ipumena //
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30ipHUK HayKOBHUX Mpalb HallioHaJIbHOTO YHIBEPCUTETY AEp>KaBHOI MOJATKOBO1
ciyx6u Ykpainu. —2014. — Nel. — C.97 — 104.

Crapuneuns [dap’s

3100yBay BUIO1 ocBITH | (6akamaBpCchbKOro) piBHS
VYHiBepcuTeT AepxKaBHOI (icKanbHOI ciyk0u YKpainu
HayxoBuii kepiBuk: 2Kurap M.O.

K.€.H., IOLEHT

PE®OPMYBAHHSI MUTHOI CJIYKBU B YKPATHI B YMOBAX
€BPONENCHKOI IHTETI'PAIIT

[Ticns BUOOpPY €BpPOIHTErpalliiHOIO BEKTOPY PO3BHUTKY Ta paThdikarii
Yroau mpo acomiarito i3 €Bponeiickkum Coro3oM mepen YKpaiHOI MOCTalo
yuMayio 3000B'I3aHb IOAO TMPHUBEJACHHS KIIOYOBHX cdep JACpKaBH Y
BIJIMOBIIHICTh 13 €BPONEUCHKUMH CTaHAapTamMu Ta HopMamMu. OpHUM 13
HEBII'€MHUX KOMIIOHEHTIB TapMOHI3aIIfHOTO TIPOIlECY € MHUTHA CHCTEMa
VYkpainu, mo TmoKiIuKaHa 3a0e3reuyBaTH peasizamilo HalOUIbIl 1CTOTHHUX
dbyHKIiM gepkaBu. Y Oyab-fAKii KpaiHl CBITY MHUTHA CHCTEMa OKpPECHo€ ii
Jep>KaBHI KOPJOHM, YTBOPIOIOYM THUM CaMHUM TEPUTOPIaJIbHY IUIICHICTB; €
CBOEPITHUM Oap'epom IS MepeMileHHsT HeOe3MeuHoil MpoYKIlli uepe3 KOpIoH,
dbopMyrOUM TaKUM YHHOM HAI[IOHAIBHY O€3MeKy... . Y CYKYITHOCTI HaJeKHE
BUKOHAHHS YCIX OKPECJICHUX 3aBIaHb (OpPMyeE KOHKYPEHTOCIPOMOXKHICTH Ta
IHBECTHIIIHHY MPUBAOJMUBICT, KpaiHW Ha MDKHApPOJHOMY pIiBHI, 3MIITHIOE Ti
IMIJK SIK BUT1IHOTO CTaO1LIBRHOTO MapTHEpa cepell iHmmX aepkan. [IpoBeaenuii
aHaji3 MIATBEPAWB, IO HAI[lOHAJIbHA MHTHA CHCTeMa IiepeOdyBae Ha eTari
cTar”aifii, XapakTepH3yeTbCsS YUMaJUMU IpobiieMaMu y pi3HUX cdepax, He
3abe3Ieuye HaJIe)KHE BUKOHAHHS OCHOBHUX (pyHKIiH [1,2].

Kabiner MIHICTpIB yXBaluB PO3MOPSKEHHS Tpo OdImiiiHUN 3amyck
po6otu HoBoi muthuii 3 8 rpyanst 2019 poky. 3 8 rpynus JlepkaBHiii MUTHI
cnyx01 OynyTh mepenaHi MOBHOBakeHHs JlepkaBHOI (ickanbHOI Ciy)Ou 3
peasizaltii Jep>kaBHOT MUTHOI TTOJIITHKY, JIEPKABHO1 MOJITUKH Y chepi 60poThOH
3 TPABOMOPYIIEHHAMH IIiJi Yac 3acCTOCYBaHHS 3aKOHOJIABCTBA 3 IIHTaHb
JIep’)KaBHOT MUTHOI CIIPaBH.

HoBa mMutHuIsg - 11e (HakTUYHO 3amyIieHUi 3 HyJsl HOBHM OpTaH, SKUN
CKIAJaTUMEThCSl 3 YOTHPHOX KIIOUOBHX €JIEMEHTIB: CydacHa €BPOIEHCHKA
iH(pacTpyKTypa, OJIHAKOBI 1 3p0O3yMUIl MpaBWiia Tpu A BCIX, IIBUIAKUA Ta
3py4YHUH CEpBIC, HOBA KaJ[poBa MOJITUKA. SIK MOBIIOMIISIOCH, YC1 pErioHaIbHI
nigpo3auiu HoBoi MuTHuUIIl Oynu 3apeecTpoBaHi ctaHoM Ha 15 nmucronaga 2019

poky [3].
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OueBusHO, 1O €BpONEHChbKAa EKOHOMIYHA 1HTerpamii mnepeadadae
rapMOHI3AIII0 MUTHUX peXuUMIB MK YkpaiHoro Ta €C. Baxmupo, me 10
nignucanHs Yroau — 22 kBitHA 2014 p., 3 METOIO HIATPUMKH YKPAiHCHKOI
€KOHOMIKH B YacH €KOHOMIYHOI Ta MOJITUYHOI Kpu3H, €C B 0JJHOCTOPOHHBOMY
MOPAJIKY BIIKPUB CBI1ll PUHOK Uil YKPAiHCHKOI MPOJYKIii, HaJaBIIM aBTOHOMHI
TOproBeNbHI TpedepeHlii, Akl 3rogoM cTaiu iMiieMeHTaliero €C cBoix
3000B'A3aHb Y MEXKax 30HU BUIHLHOT TOPriBii [2].

HopMatuBHO-nipaBoBa migcucTeéMa € HEBII'€MHUM €JIEMEHTOM MHUTHO1
CUCTEMH, OCKUIBKM YC1 MHTHI omeparii y Oyap-sikiil cdepl peanizoByHOThCA
BIMOBIAHO /10 3aKPIUICHUX Y PErYJISTUBHUX JOKYMEHTaX MOJIOXKEHb. Takum
YUHOM, HOPMaTUBHO-TPAaBOBa MijicucTemMa (PakKTUYHO BU3HAYAE Ta CYIIPOBOJIKYE
po60Ty (GYHKIIIOHYBaHHS YCIX 1HIIUX IMJICUCTEM MUTHOI CUCTEMH, 1110 BUMAarae
3a0€e3MeueHHsI IXHhOT 3MICTOBOI 1 4aCOBOT BIJMOBITHOCTI Ta Kopemsiii [1].

3 Meroro 3abe3neueHHs HaleKHOi poboTu JlepkaBHOI MHUTHOI CIIyxOu
KabGiner MiHiCTpiB CXBajuB IMOCTAHOBY MPO YTBOPEHHS TEPUTOPIATbHUX
opratiB Jlep>KMUTCITYKOH.

[locTanoBow mnepeadavyeHO YTBOPUTH MUTHHULL JlepkMuTCiIyk0u Ta
peopranizyBatu MuTHuUIll [lepxaBHoi dickanpHOi cnyxou (APC) nusxom ix
NpUETHAHHS O HOBOYTBOPEHUX MUTHUIIL JlepKMUTCITYKOH.

[TpuitHATTS TOCTAHOBH [103BOJIUTH MPOJOBXKHUTH 3aXOJU 3 YTBOPEHHS
Jlep>KMUTCITY>KOU Ta 3a0€3MeYnTh BUKOHAHHS MOCTaBJICHOr0 YPSIOM 3aBIaHHS
JUIs 11 TOBHOIIIHHOTO 3ammycKy [3,4,5].

[Tpu BU3HAUYEHHI MEpeliKy HOBUX MUTHHUIIb BPaXOBaHO:

. MICII€ PO3TaIllyBaHHS ICHYIOUMX MUTHHUIb T MUTHHUX ITOCTIB;

. HaSBHICTh HAJIC)KHOTO TPAHCIOPTHOTO CITOJIYYCHHS Ta JTOPOKHBOI
1HDPACTPYKTYPH;

. KUIBKICTh MHUTHHUX IIOCTIB. .. [2].

Omxe, cydacHu# etan (yHKIIOHYBaHHS HaIllOHAJIHHOT MUTHOI CHCTEMH
BioOpakae ICHYBaHHS BaroMux mpoOnem 3a pi3HEMHU ii chepamu. He
3BaXKAIOYM Ha YHCIEHHI CIpoOM MOJEpHI3yBaTH pPOOOTY MHUTHUX OpraHiB
MPEJICTaBHUKAMU PI3HUX PIBHIB, HAa Xaldb BUAMMOIO PE3yJIbTAaTy HE BIAJIOCH
nocsitHyTH. OcoONMMBO KpUTHYHO TipoOiemMa pedopMyBaHHS HAIIOHATBHOL
MUTHOT CHCTEMH TIOCTaJla B yMOBaX €BPONEHCHKOI IHTErparii, amke 13
MiANUCaHHAM Ta paTudikaiiero Yroam Tpo acolfiamiio i3 €BpONeHChKUM
Coro3om YkpaiHa B3suia Ha ceOe 3000B'sI3aHHS TApMOHI3yBaTH MHUTHY chepy i3
€BPOMNEICHKUMU CTaHIapTaMH Ta HopMami [1].

Cnncox BUKOPUCTAHUX JIKepeJl
1. Menbauk O.I'., Mykan O.B., Kaban X.B. Cucrtema ynpaBiaiHHA
MUTHOIO JISUTBHICTIO B YKpaiHi: CYTHICTh Ta CTPYKTYpHA AEKOMIIO3UIisA / BicHux
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5. Kurap M.O., Kogic €.1. Ocob6auBocTi NoCTayauTy K (GOpMU MUTHOTO
KOHTpot0 B VYkpaini / VI MixHapogHa HayKOBO-IIPaKTUYHA IHTEPHET-
KOH(epeHIIsl «AKTyallbHI po0JeMH MEHEIXKMEHTY Ta (PIHAHCIB B Cy4acHHUX
riobanizaiiit Hux npouecax». M. Ipmine, 14 6epesns 2019. C. 311-313.

Yepenok A.B.

3100yBay BUIOT OCBITH | (6akamaBpCchKOT0) piBHS
VYHiBepcUTET AepkaBHOI (hiCKaTBHOI CITYy)KOU YKpaiHu
HaykoBuit kepiBHUK:

AKurap M.O., k.€.H., TOLIEHT

AKTYAJIBHI IPOBJIEMH MUTHOI'O KOHTPOJIIO

3 ypaxyBaHHSIM TIparHeHHs YKpaiHM HaOJIM3UTUCA 1O CTaHAapTiB
€poneiicekoro Coro3y HaraJbHUM 3aBIaHHSAM € aJanTailis 3aKOHOJIAaBCTBA
VYkpainn mo 3akoHomaBctBa €C, 1m0 MPUITyCKAaE€ TPOBEACHHS MOPIBHIBHOTO
aHai3y 3aKOHOMABCTB sK KpaiH-wieHiB €C. OpraHizaiisi MUTHOTO KOHTPOJIO
Ma€ VYMOpaBIIHCHKI PHUCH, Kl JUIATH HA 30BHINIHI Ta BHYTpimiHI. MuUTHUN
KOHTPOJIb TPOBOJSATH CIIBPOOITHUKA MHTHHUX OpraHiB, $Ki NpaIIOOTh Ha
MUTHHIISAX, @ HE3aCTOCYBAaHHS MOTO HE O3HA4Ya€ 3BUILHEHHS BiJl 000B’SI3KOBOTO
JOTPUMAHHS TOPSIIKY TEPEMIIIEeHHsI TOBapiB 1 TPAHCIOPTHUX 3ac00iB depes
MUTHUH KOpHOH VYKpaiHu. Takok MoOKe MPOBOJUTUCA Y BHIISNAI YCHOTO
OMMUTYBAaHHS TPOMAJIIH YU TIOCAIOBUX OCIO, MEpPEeBIpKA CUCTEMHU 3BITHOCTI U
o0JIIKy TOBapiB, W0 MEPEMIIIYIOTh 4YE€pe3 MUTHUM KOPJAOH YKpaiHu,
CBOEYACHOCTI, JIOCTOBIPHOCTI, TOBHOTH HapaxyBaHHS Ta CIUIATH MOJATKIB Ta
300piB, SKI CHPAaBISAIOTHCS, BUIMOBIIHO JO 3aKOHOJABCTBA, MiA  dYac
MEPEMIIICHHsS] TOBApiB 4Yepe3 MUTHUU KOPAOH YKpaiHW;, MPOBEACHHS OTJISIY
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TEpUTOpPii Ta MPUMINIEHb CKJIAJIB THUMYAacOBOro 30€piraHHs, MUTHHUX
JTUEH31MHUX CKJIa/iB, CIELiaJbHUX MUTHUX 30H, Mara3uHiB O€3MUTHOI TOPIiBIi
Ta IHIIUX MICHb, J€ 3HAXOAATbCcs a00 MOXKYThb 3HAXOAUTHCS TOBapu W
TPaHCMOPTHI 3aco0H, M0 MiAJATAIOTh MHUTHOMY KOHTPOJIO, YH TMPOBOJUTHCS
TISTBHICTH, KOHTPOJIb 32 SIKOKO TOKJIAJ€HO HA MUTHI OPTaHU 3aKOHOM.

CporojHi OUTBIIICTh MUTaHb Y cepi MUTHOIO KOHTPOJIO BHUPIIIYETHCA,
SK Yy MUHYJII POKH, HE 3aKOHAMHU, a TiJI3aKOHHUMH HOPMAaTHBHO-TIPABOBHUMH
aktaMu Ypsany a6o JlepxkaBHOi (icKalbHOI ciiy>kOu YKpaiHu, L0 CHpHSE
MOPYIICHHSIM MpaB Ta CBOOOJ TpOMajassH MHTHHMH OpraHaMH SK Ha eTalli
OPUMHATTS  IHAUBIAYaNbHUX aJMIHICTPATUBHUX aKTiB, TaK 1 Ha pIBHI
HOPMATHBHOI perjiaMeHTalii y MiJ3aKOHHUX akTax. ToMy Ha CBOTOJHI €
JOUUTPHAM yJOCKOHAJICHHSI SIK aIMiHICTPaTHBHO-IIPABOBOTO PETYIIOBAHHS TakK i
IPABOBOT'O PETYJIIOBAHHS B LILIOMY MUTHOT'O KOHTPOJIO 3 METOIO 3a0e3MeueHHs
edexTuBHOI pearizallii mpaB Ta 0OOB’SI3KIB MUTHUX OpraHiB, IO 3J1MCHIOIOTH
MUTHHUUA KOHTPOJIb, & TAKOXK rpoMajasiH Ykpainu [1].

JlocBia iHTerpanii B MDXHAPOJHOMY MUTHOMY TpaBl HaJa€ MOKIUBOCTI
BUKOPHUCTOBYBATH HOTO i y IPOBEJICHHI 3aIJTAHOBAHUX YTOJIOF0 MPO acoIliaIlito
VYkpaiam 3 €C wmutHHX pedopmax, po3poOKax CTpATeTIUHMX HaIpPsMiB
peasnizailii BEKTOpY pO3BUTKY KpaiHu. MUTHI IPOTOTUIN MOKJIMKAaHI TOMOMOI'TH
MOJIIMIIATH 1 PO3BUHYTH OMEPATHUBHI M aAMIHICTPATHBHI MOKJIMBOCTI MUTHHUX
aJMIHICTpaIliif 3a JOMOMOTrOK BCTAHOBJIEHHS CTaHAAPTIB Yy BU3HAUEHUX 19
KIToUoBHX cdepax, sKi  MIIJAIOThCS BUMIPIOBAHHIO 32 KOHKPETHUMU
MOKa3HUKamu [2].

Ha Bukonanus pimieHs PaxyHKOBOT manat MiAKOHTPOJILHUMH 00’ €KTaMU
OyJ10 BXKUTO HACTYITHI 3aX0u: [3,4]

1) 3 MeTOrO BperyiroBaHHS MPAaBOBOTO crarycy JlepxaBHOi ¢ickanbHOT
cyxkO6u YkpaiHum Ta i1 TepuTOopiaNbHUX opraHiB MiHICTEpCTBO (iHAHCIB
VYkpaiau Oyino po3po0ieHo Ta moaano Ha po3risia 10 BepxosHoi Pagu Ykpainu
3akoHompoekTu «IIpo BHeceHHs 3MiH A0 [lomaTkoBoro Komekcy Ykpainu oo
MiHIMi3allii BIUIUBY Ha aAMIHICTPYBaHHS HAJAXO/KEHb /10 OIOKETY;

2) 3 METOIO ITiIBUIIICHHS PiBHS METOIO0JOTIYHOr0 3a0€3eUeHHSs Ta SKOCTI
KOHTPOJBHO-TIEPEBIpOYHOi  poOOTH 3  TUTaHb JAOTPUMAHHS  MHTHOTO
3akoHogaBctBa JI®C  VYkpainm po3pobnsBcs mpoekt Hakazy — «lIpo
3aTBEp/UKEHHST METOAWYHUX PEKOMEHAAIN 00 MOPSAKY B3aEMOMIT MIiX
MiAPO3JIiJIaMyd  OpraHiB JepKaBHOI (iCKaNbHOI CIYXOW TpU OpraHizaii,
MPOBEJICHHI Ta pealizaiii MaTepialliB TOKYMEHTAIbHUX MEPEBIPOK JOTPUMAHHS
BUMOT 3aKOHOJABCTBA YKpaiHU 3 MUTaHb AEPKABHOI MUTHOI CIIPaBUY»;

3) myist yCyHEHHSI HEJOJIKIB 1 MOPYILIEHb, BCTAHOBJIEHUX 32 MIJICYMKAMU
aynurty, po3poOseHa yHiikoBaHa (opma 3BITHOCTI TEPUTOPIAIbBHUX OPraHiB
JNOCY npo pe3yabTaTd NPOBEACHHS KOHTPOJIBHO-NEPEBIPOUYHOI pPOOOTH;
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[HpopMmaliss MIIKOHTPOJBHUX OO’€KTIB IIOJO0 pearyBaHHs Ha pIIIEHHS
PaxyHkoBO1 nanaTu 3a pe3yjbTaTaMu MPOBEJEHUX ayIUTIB €(PEKTUBHOCTI HA/la€
il MOKJIMBICTh MOHITOPUTH IPOLIEC YCYHEHHS BHUSBJICHUX MOPYIIEHb 3 METOIO
VOEpEeKEHHsI NPUUHATTA HEe(EKTHUBHUX  YNPABIIHCBKUX  pIIIEHb Ta
NEepeHEeCeHHs] HEraTUBHUX TEHJICHLINA B MailOyTHE.

Cnmcox BUKOPUCTAHOI JIiTEPAaTYpH

l. [Mapanuns C.II, BerpoBa C.M. AjaMiHICTpaTUBHO-IPAaBOBE
perytoBaHHs 3A1MCHEHHS MHTHOTO KOHTPOJIO B YKpaiHi. MidcnapooHuii
rOpuoudHULl 8iCHUK. akmyanvti npooremu cyyacnocmi. 2018, C. 95-101

2. Kgemiamsini I.M. KonBepreHiiiss MUTHUX TPUHIIMIIB 1 CTAHJAPTIB B
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KOHTpOJIIO B YKpaiHi. Exonomiunuti eicnux yuieepcumemy. 2017. Ne33/1. C.
428-439

4. Mamxko I1.B., ITamko J[.B. Y 1ockoHalleHHsI MUTHOI ClIpaBu B Y KpaiHi.

Tosaposnaecmeo i mopeigenivHe  NIONPUEMHUYMBO.  CMaH,  npoodiemu,
nepcnekmuegu. 2013. Nel1(49). C.5-11.

Trkauyk Mukoua I[lerpoBuy,

K.€.H., IOIIEHT Kadeapu MEHEHKMEHTY,

HMemuarok Cepriii MakcuMoBu4,

K.€.H., IOIIEHT Kadeapu MEHEIKMEHTY,

[IBH3 «MixHapogHuii €KOHOMIKO-TYMaHITApHUN YHIBEPCUTET
imeni akanemika Crenana [lem’ssHuyka», M. PiBHe, Ykpaina

KOHIENITYAJBHI OCHOBU MEXAHI3MY 3ABE3NEYEHHS
OPT'AHIBAIIIMHOI JOCKOHAJIOCTI

VY cyuacHOMY CBITI CHOXHBaudi MaiOTh CIpaBy 3 TOCHOJIAPIOIOYUMHU
cy0’exkTaMu, SIKi JOMOTJIMCS OpraHI3aImiifHOi JOCKOHAJIOCTI B yCiX acmeKTax
CBOTO Oi3HECY, MPOSABIIAIOTH TYpOOTY MPO MOKYIIIIB, IIBUIKO pearyrTh HA iXHI
3BepHEeHHS. (OCHOBOIO 3a0€3MEUeHHs] OpPTaHi3aIliiHOl JTOCKOHAJOCTI CIYTy€
MEXaHi3M yMpaBlIiHHS c(POPMOBAHUHN B MPOIECI TOCTIONAPCHKOI AisutbHOCTI. Ha
HaIly JYMKY, 1] MeXaH13MOM 3a0€3IeUeHHS OpraHi3alliiiHOl JOCKOHAIOCTI CITiJT
pO3YMITH yCTpld oOprasizailii, I1HHOBAIlIHHY CHIPSIMOBAHICTh CHUCTEMH 1
TEXHOJIOT1i YIpaBIiHHs, 00paHy CTPATETii0, PO3BUTOK, MOPSIAOK 1 MOCTIOBHICTD
JMISTBHOCTI  OpraHizamii, CHOpsIMOBaHY Ha JIOCATHEHHS IPOTrpaMOBAHUX
pEe3yJbTaTIB.
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KonnentyansHo opraxizamiiiHa JOCKOHAJICTh CHOpHUS€E€  3IaTHOCTI
opraHizamii 70 Oe3MepepBHOTO OHOBJICHHS, HaIlUIeHAa Ha 1ii KOMIUIEKCHI
MEPETBOPEHHS, B MPOIIECi SKUX OCHOBHA yBara MOBMHHA 30CEPEIKYyBATHCh Ha
CUCTEMHOMY MIiJXOJ1 O YNPaBIiHHA HACTYIHUMHU CKIIaJIOBUMU: YIPaBIIHHS
MpolLecaMM; YIOpPaBIiHHSA NPOEKTaMM; YIpPaBIiHHSA 3MIHAMM; YIPaBIIHHSA
3HAaHHSIMU; YIIPABIiHHS pecypcamu.

Opranizaiiiiina JAOCKOHAJICTh MPOSBISETHCS B CHUHEPrii e(pEeKTUBHUX
MIPOEKTIB, PE3yNbTATUBHUX MPOLECIB, PAIOHATBHUX 3MIH, HAasABHUX 3HaHb Ta
BIMOBIAHUX PECypciB, 3a YMOBH OOOB’SI3KOBOI'O OJHOYACHOIO YIPaBJIiHHS
BCiMa Ha3BaHWMU CKJIaIOBUMHU.

VYnpapninas nporiecamu. KOHIEMINsT MPONECHOTO MiAXOAy JEKUTh B
OCHOBl BCIX BIJJOMHUX METOJIOJIOTIA YJOCKOHAJICHHS opradizamii. Ciin
BU3HAYMTH JIBAa OCHOBHUX TIJIXOJH JIO YIPABIIHHS MpOIECaMU: YIIPABIIHHSA Ha
HIU)KUOMY PIBHI, sIK€ 3JIHCHIOETbCS TMPU YIPaBIIHHI MpoIecaMu HOro
6e3mocepeHiMU onieparopamu (a00 B MeXax OJHOTO MiAPO3JLTY); YIPABIIHHS
Ha BUILOMY PiBHI, SIKE€ 3/11ICHIOETHCS B YIPABIIHHI MPOIECAMH, IO OXOIUTIOIOTh
KUIbKa Miapo3/U1iB a00 (QYHKI[IOHATBHUX CITY>K0 OpraHizalii.

VYopasninHs npoektamu. KepyBaHHS TpOEKTaMH MPHUITYCKAE, IO
e(heKTUBHICTh IXHBOI peasizallii 3aJIe)KUTh, MO-TIepIle, BiJ YITKOTO BU3HAYCHHS
JOTUPHOX HAIPSMKIB: 3aBJaHb, 000B’SI3KIB, TEPMIHIB 1 OIOJKETY, TO-APYyre Bij
MEHe/Kepa MPOEKTy WOro HaBUYOK BU3HAYEHHS 3MICTY 3MIH 1 BUKOPUCTAHHS
aZIeKBaTHUX METOJIB CIOCTEPEKEeHHS 1 KOHTposto. CrenudidyHiCTh MPOEKTY
MoJIITa€ B TOMY, IO 3aXO0JH, SIKI HEOOXITHO 3JIMCHUTH IJisd Horo peanizariii
MOBHMHHI MaTH TaKWil PiBEHb IHHOBAIIIM, KOMIUIEKTHOCTI W CTPYKTYPOBAHOCTI,
3aBISKH SKUM MOYKHA BIIPI3HUTH OJWH MPOEKT Bij iHIIoro. Ilpu ympamiiHHI
NpOeKTaMH OCHOBHA YyBara Mae OyTH 30cepe/KeHa Ha TPhOX acHeKTax
peanizailii IpoeKTy: BUTPATH, SIKICTh 1 pe3yJbTaT. BUKOHAHHS MIPOEKTY 3aBXKIH
MoB’si3aHa 31 3MiHAMU B OyIp-fKii cHCTeMi 1 € IUIeCIpSIMOBAaHUM il
MEPETBOPEHHSAM 3 HASBHOTO CTaHy Ha OaXaHWM, SKUW BU3HAYEHO METOIO
MIPOEKTY.

VYrpaBiniHHS 3MiHAMH. YTPaBIiHHA 3MiHaAMHU, SK MpOIEC MOTpedye
MOCTIMHOTO KOPUTYBAaHHS HANPSIMIB MISTTHHOCTI MIANPUEMCTBA, OHOBICHHS HOTO
CTPYKTYPH 1 TIOIIYKY HOBHX MOXIJIMBOCTEH €()EeKTUBHOI peaizalrii. YnpaBiriHHS
3MiHAMH Ha ITANPUEMCTBI Ma€ CKIQJATHCS 3 TaKUX ITOCIIAOBHUX OIEpAIliii:
BUSIBJICHHSI 0a30BUX MIPUYMH 3MiH;, BUSBIICHHS PIBHSA 3MIHH CTPATETIYHUX I[ICH;
BUOIp METOJIOJIOTi 3MiH; Oprasi3amis MpOIECiB 3MiH; OIlIHKa €(PEeKTUBHOCTI
MPOBEJICHUX 3MIH.

Vopaeninas 3HaHHsAMHU. HuH1 3HaHHsA Oulblie, HDK OyAb-KOJIU B
MHUHYJIOMY, BUCTYIAIOTh B IKOCT1 T'OJIOBHOI 3alIOPYKH yCIiXiB opranizauii. Tomy
JIOIUIBHO (OpMYyBaTH BHYTPIIIHIO CUCTEMY YIIPABIIHHS 3HAHHSAMH, sIKa

37



Cexuis 1. Peanii Ta nmepcnekTUBU BITYU3HSHOTO Ta MIKHAPOAHOTO MEHEIKMEHTY

Section 1. Realities and Prospects of Domestic and International Management

J03BOJINTHh BIJACIBAaTH 3aiiBy iH(oOpMalito, a 30epiraTd 1 HAKONUYyBaTH Ti
3HAHHS, SIKI HEOOX1AH1 AJis MOAANIBLIOT pOOOTH.

VYmpasninns pecypcamu. Bimomo, 1o Halikpaiia iesi BUMarae meBHUX
pecypciB AJisl CBOTO BTUICHHS, a palliOHANIbHE 1X BUKOPUCTaHHS — €(DEKTUBHOTO
ynpasiiHHs. [Ipu 3aiiicHeHH1 OyJb-SKOTO0 MPOEKTY 3YCHJUIS YIPaBIiHCHKOIO
MPOLIECY CHPSAMOBYIOTHCSI HA KOOpPJIMHALII BCIX BUJIIB PECYPCIB YIPOJOBXK MO0
KUTTEBOTO IIUKITY HA OCHOBI CY4aCHUX METOJIB (T€XHIKH) YIIPaBIiHHS 3 METOIO
BUKOHAHHS BU3HAYEHUX 32 CKJIAJIOM, BapTICTIO, YUCIOM Ta KUIBKICTIO POOIT.

TakuM dYMHOM, BCi M’ATh CKJIAJOBUX OpraHi3aliiHOl JTOCKOHAJIOCTI
COpPSIMOBYIOTBCSI HA PO3BUTOK OpraHizalii: €BOJIOLIMHHUMI, SK pe3yiabTaT
TPpUBIMX 3MIH 1ii TMONEPEIHbOrO CTaHy, IOB’SI3aHUM 3 TOCTYNOBHMHU
KUIbKICHUMH 3MIHaMU OO0 ’€KTYy, 1 pEBOJIOIIHHUM, M0 XapaKTepU3yeEThCs
NEPEX0/IOM KUIBKICHMX Y SIKICHI 3MIHU B CTPYKTYpl 00’ €KkTy. MK HUMHU ICHY€
TAJIEKTUYHUM 3B'SI30K. YTPaBIIHHS PO3BUTKOM OpraHi3alii NpOsBISETbCS B
pi3HuX (dopmax, 30KpeMa, CTpaTeriuyHoOMYy IUIAHYBaHHI, PO3BUTKY KYJIbTYpPHU
oprasizariii, TpaHcgopMmalliii, oprasizanifHoMmy IPOEKTYBaHHI,
PECTPYKTYpH3allii, a TAKOXK Y KOHKPETHHX TEXHOJIOTISIX MEHEIKMEHTY, TaKuX,
AK O13HEC-TUTaHYBaHHS, PeIHKUPHUHT, OEHUMAPKETHHT Ta 1H..

BaxxuBa posb y 3a0e3neueHHs1 OpraHi3aliifHoi JOCKOHAIOCTI, pO3BUTKY
opraHizaiii BiIBOASIThCSA KepiBHUKY. Came BiH 1 Horo Bipa B O€3MEXHICTh
YIOCKOHAJICHHsI, JOCBLA, 3HaHHs, HENpHOOpKaHa €Heprii W y TOM e yac
nepeaoawInBICTh, 00EPEKHICTh CIIYKUTH 3aMIOPYKOIO YCIIXY.
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YIIPABJIIHHSA TIPOEKTAMMU PO3BUTKY OB’€/ITHAHUX
TEPUTOPIAJIBHUX I'POMA/]

YropaBmiHHS NPOCKTaMHU TPOTATOM  OCTAHHIX  JIECATHIIITH  CTaJio
MOTYKHOIO TEXHOJIOTI€I0 KEPYBAHHS 3MIiHAMH y BUCOKOKOHKYPEHTHOMY CBITI.
Cranuii po3BUTOK COIIAIbHO-€KOHOMIYHOT CUCTEMH YCIX PIBHIB 3a0€3MeUyEThCS
FapMOHIMHUM 3aCTOCYBAHHSM IHCTPYMEHTIB CTPAaTET1YHOTO YMPAaBIiHHA i
yhpaBiiHHS TpoekTamu. KomiiemeHTapHo, miepexi /A0 I1HHOBAlliHO-
IHBECTHIIIHHOT MOJENl PO3BUTKY €EKOHOMIKM Iiepeadadae BIPOBAIHKCHHS
IMIPOCKTHOTO TIAXOAY Ta peali3allild 1HHOBAI[IHHO-IHBECTUIIIMHUX MPOEKTIB 1
nporpam [1].

BukopucrtaHHs ~ TEXHOJOTI  yNpaBiiHHSA  MPOEKTAMU  IIUPOKO
BITPOBA/IKYETHCS 1 HA €Tarax yTBOPEHHS, CTAHOBJICHHS Ta PO3BUTKY 00’ € THAHUX
TEPUTOPIAUTBHUX TPOMA.

Pedopma nmernenTpasrizaliii Ta MICIIEBOrO CaMOBpPSIyBaHHS 0a3yeThCsS Ha
BUKOPHUCTAHHI KpaIoro JOCBiIy CTBOPEHHS Ta PO3BUTKY 00’ €THAHUX
TepuTopiasibHUX rpomana [2]. KiabkicTe 00’€THaHMX TEPUTOPIAIBHUX T'POMaJ
(OTT) B VYkpaiHi mpoTSIroM OCTaHHIX POKIB CYTTEBO 3pocTae. 3a JINaHUMH
MinictepcTBa po3BUTKY TpoMaj Ta Teputopit Ykpainu cranom Ha 01.02.2020 B
VYkpaini crBopero 1045 OTT, mo Ha 42 % Ourbie, Hix y 2019 pori [3].

[IpoexTn CTBOpPEHHS Ta PO3BUTKY OO0’ €IHAHUX TEPUTOPIATBLHUX TPOMaJl
(b1HAHCYIOTBCA 3a PAaxXyHOK KOINTIB MICIIEBUX OFO/KETIB, KOIITIB NMPUBATHUX
Gi3uYHUX 1 POPUIUYHUX OCI0, MO3MKOBUX pecypciB, 3 JlepxkaBHOro ¢oHIy
perioHanbHOTO pO3BUTKY YKpainu (JJDPP).

Opnak HaiOuThIIA (iHAHCOBA MIATPUMKA 00’ €THAHHS TEPUTOPIATBHUX
rpOMaJi Ciul, CEJIHWI, MICT 3MiiCHIOEThcS nursixoM Hamanas OTI xomTiB y
BUTJISIII  CyOBeHIliH Ha ¢GopMyBaHHS 1HPPACTPYKTYpU 3TIAHO 3 TUIAHOM
COIIAIbHO-€KOHOMIYHOT'O PO3BUTKY TEPUTOPIAIbHOI TPOMAIH.

BinbGip mpoektiB anst (iHancyBaHHS 3 JlepkaBHOTO OMOKETY dYepe3
JIOPP 31ilicHIOEThCS 32 IEBHUMHU YMOBaMU. 30KpeMa, 1HBECTHUI[1HI Tporpamu 1
MIPOEKTH MOBUHHI BIIMOBIAATH OJIHIM 3 TAKUX YMOB:
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1) BIOANOBIAHICTH NpiOpUTETaM, BHU3HAueHUM Yy JlepkaBHId cTpaTerii
PErioHaJIbHOTO0 PO3BUTKY, CTPATETIAX PO3BUTKY PETIOHIB Ta IUIAHAM 3aXO0JIB 3 iX
peamizanii 3aTBepJKE€Ha perioHainbHa cTpaTeris po3BUTKY 10 2020 poky,
3aTBEPKEHUH TUIaH 3aX0/(IB 3 peajlizallii perioHaJIbHOI CTpaTerii perioHaIbHOTO
PO3BUTKY

2) BHOPOBA)KEHHS I1HBECTULIMHUX NpOrpaM 1 MPOEKTIB AK MPOEKTIB
CHIBpOOITHULITBA TEpUTOpiaIbHUX rpoMaja Jloropip mpo cHiBpoOITHULITBO
TEPUTOPIATBHUX TPOMaJ, BHECEHUN Y pEeCTp JOTOBOPIB MPO CHIBPOOITHULITBO
TEPUTOPIATBHUX TPOMA]]

3) miaTpumka J0OpOBUIBHO 00 ’€IHAHUX TEPUTOPIATBHUX TPOMAJ]
JloOpoBUTbHO 00’€/IHaHI TEPUTOpialibHI TPOMAJIW, BHECEHI N0 JEp>KaBHOTO
pPEeECTPY SIK IOpUIUYHI 0COOU MyOJIIYHOTO MpaBa

OCHOBHMMH yMOBaMH BiIOOpY pEriOHaJbHOI KOMICIEI0 1HBECTUIIMHUX
porpam 1 MPOEKTIB € iX BIAMOBIAHICTb TAKUM KpPUTEpisiM: 1) /1sl iHBECTUIIHHUX
mporpaM 1 TMPOEKTIB, sKi TepeadadaroTh OYIIBHUIITBO, - HAsSBHICTH
3aTBEP/PKEHOT B YCTAHOBICHOMY 3aKOHOIABCTBOM TIOPSIKY IPOEKTHOI
JOKyMEHTAIll1; 2) KaJeHAapHUH TIaH pearizailii CTaHOBUTH Bij] OJTHOTO JI0 TPHOX
pokiB; 3) cmiBiHAHCYBaHHA 3 MiICIIeBUX OOJKETIB Ha piBHI 10 BIACOTKIB; 4)
CIIPOMOJKHICTh 3asIBHUKIB 3a0e3MedyBaTH Mojaiblile BiacHe (iHaHCYBaHHs abo
yTpUMaHHS 00’ €KTIB 32 PaXyHOK KOIITIB MICIIEBUX OFOKETIB.

Cnin 3a3Haunty, mo y 2015-2019 poxu OTT 3a komtu iHPpacTpyKTypHOT
cyOBeHItii peanizyBanm 9475 npoekrtiB Ha cymy 2,06 mupa. rpH. Lle no3Bommio
CYTTEBO MOJIIIINATH COLIAIBHO-€KOHOMIYHE CTAHOBHIIE CUTBCHKUX TEPUTOPIH.

Y  mepcnekTuBl TIpiOpUTETAMU  JEPKaBHOI  MIATPUMKH  TIPOEKTIB
00’€THaHNX TEPHUTOPIATIBHUX T'POMaJ MalTh OYTH MPOEKTH, IO CTUMYJIIOIOThH
PO3BHUTOK IIAMPUEMHHIITBA, EHEPIO-, PECYypCco30epeKeHHS, TYPUCTHIHOI TaTy3i,
OXOPOHH 3JI0POB’s, COIIIAJIBHOTO 3aXWCTy Ta COIIAJIBHOTO 3a0e3IeUeHHs],
udpoBizaiii ToImo.

CnHCcOK BUKOPUCTAHUX JIZKepeJ

1. Onemxo A. A. [lepkaBHe perynaioBaHHS I1HHOBAIlilTHO-1HBECTHUI[IHHOTO
pO3BUTKY YKpaiHu. @Popmyeanns punxkosux gionocun 8 Yrpaini. 2012. Ne 10. C.
39 —42.

2. IIpo cxBanenns Konmemnmii pepopmyBaHHS MICIIEBOTO CaMOBPSTYBaHHS
Ta TEPUTOpIaIbHOI OpraHizaiii BIagu B YKkpaiHi : posnopsmxeHHs KaOiHeTy
MinictpiB  Ykpaimm Bim 1 xBitHs 2014 p. Ne 333-p. URL:
http://zakon4.rada.gov.ua/laws/show/333-2014-%D1%80.

3. Pedopma neuentpanizamii — 2020. MiHICTEPCTBO PO3BUTKY I'poMaja Ta
teputopii Ykpainu. URL: http://www.minregion.gov.ua/press/news/reforma-
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detsentralizatsiyi-zavershitsya-v-2020-rotsi-provedennyam-voseni-mistsevih-
viboriv-na-noviy-teritorialniy-osnovi-gromad/

Makcumosa HOutist OsiekcanapiBHa,

BUKJIaJa4 Kadeapu eKOHOMIKHM Ta MIANPUEMHUIITBA
I'pyumny Ipuna OuiekcanapiBHa,

CTYJIEHTKa 2 Kypcy, cneniaibHocTi « EkoHoMiKay»

Opnecpkuii HallioHANBHUM yHIBepcuTeT iMeHi [.I.MeunnkoBa
M.Ogpeca, YkpaiHna

BUKOPUCTAHHS CYYACHUX THO®OPMAIIMHUX TEXHOJIOI'TA
JJIA BIOCKOHAJIEHHA CUCTEMUA MEHE/UKMEHTY
HIAINPUEMCTB YKPAIHU

Cydacuuii Oi3Hec B YKpaiHi moTpeOye MOCTIHHUX 3MIH B YIPABIIHHI.
BukopucranHga iHpopMaliiiHMX TEXHOJIOTI Ta aBTOMaTH3alis podoTU
HiIMPUEMCTB Ma€ BAXKJIMBE 3HAYCHHS Y MEHEHKMCHTI.

Y  JIuHAMIYHOMY CYCIUIBCBI  BaXKO  IPEJICTABUTH yYIpaBIiHHS
HIAIPUEMTCTBOM O€3 BUKOPUCTAHHS  KOMII IOTEpiB 1 1HTepHETy. OCHOBOIO
yCcHiIHoTo 613Hecy € epexkTuBHE (PYHKITIOHYBaHHS 1H(POPMAIIHHUX CUCTEM, IO
3a0€31euy0Th KOHKYPEHTOCITPOMOJXKHICTD 1 TPUOYTKOBICTh MiAnmpuemMcTBa. JJs
32JI0BOJIeHHs 1H(OpMalIMHUX TOTped MpaliBHUKIB, CAyX0 1 MiaApo3ailiB B
paMKax TIANPUEMCTBA HEOOXITHO OpraHi3yBaTH €IMHY KOPIOPATUBHY
iHpopmartiitny cuctemy (KIC). ¥V 3B'I3Ky 3 TUM, IO CTBOpPEHHS TaKoOi
BCEOXOIUTIOI0YO0i 1H(GOPMAIIMHOT CUCTEMH  HEMOXKJIMBO, Ha TANPHEMCTBAX
3a3BHYail  (YHKI[IOHYIOTh KUJIbKa 1H(QOPMAIIHHUX CHCTEM, SKI BHUPIIIYIOThH
OKpeMi TpynH 3aBjaHb, TakKi, SK YMPaBIiHHSA BHPOOHUIITBOM, IIEPCOHAIIOM,
¢diHaHCOBO-TOCTIONNAPCHKA MisBHICTH Ta 1HIII [1, ¢. 160].

[ToObynoBa cydacHux iHQOpMAIIHHUX CHUCTEM MEHEIKMEHTY Ha
MIIIPUEMCTBI, HA OCHOBI 00'€THAHHI TPaJUIIIMHUX 1 HOBITHIX iH(pOpMAaIiiHUX
TEXHOJIOT1i, - BUMArae TICHOT B3a€MOJI1i BCIX yYaCHUKIB MIPOEKTY: MEHEKEPIB,
Oi3HEeC-aHANTHKIB, CHCTEMHHX aHAJITUKIB, aJMiHICTpaTOpiB 0a3 JaHUX 1
po3poOHUKIB. /[ 1mhOro, BUKOPHUCTOBYIOTHCS HA PI3HUX e€Tamax i pi3HUMH
daxiBIM, 3ac00M MOJIETTIOBAHHS 1 pO3POOKH 5K 00'€THAH] CITUTPHOIO CHCTEMOO
oprasizaiii poOOTH MiAIPHEEMCTBA.

OCHOBHOIO METOIO HAIIOTO JTOCTIKEHHS € aHaJli3 CYy4YaCHUX MPOTPAMHHUX
MPOAYKTIB 5Kl JI03BOJISIFOTH CIIPOCTUTH YIPABIIHHS MIJNPUEMCTBOM Ta BUOIp
ONITUMAJIBHOI TPOTPaMH, SKa TO3BOJHTH MOKPAIIUTH SIKICTh OOCITyrOBYBaHHS
KJIIEHTIB MIANPUEMCTBA Ta MIABUIIUTH BiAgady BiJ IHBECTHUIIIN B 1HGOpMAIlIHH1
TEXHOJIOTI.
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MeHepxepy MiINPUEMCTB HE MOBUHHI ITHOPYBAaTU MEpPEBar, Kl HaJgae
epexkTMBHA aBTOMATH30BaHA CHCTEMa VIPABIiHHSA: 3MCEHIIEHHS BUTpAT,
3pOCTaHHS JOXO/1B, YIOCKOHAJIEHHS MPOIECIB 1 MOsSBAa HOBUX MOXJIUBOCTEN TSt
Oi3Hecy. VY TOW ke 4Yac, HE MOXKHA ITHOPYBATH PU3UKH, 110 BUHUKAIOTH MpU
BUKOPUCTaHHI HEePEKTUBHUX I1H(POPMALINHUX CHUCTEM: TIrAHTCbKI BHUTPATH,
TYNHMKOBI TEXHOJIOT1YHI PIIIEHHS 1 3HUKEHHS AOBIpU JJO KEPIBHUIITBA.

HenockoHanmicTh CHCTEMH MEHEDKMEHTY  MIAMPUEMCTBA Y CyYacHUX
yMOBaxX PpO3BUTKY €JEKTPOHOTO Oi3HECYy MPU3BOAUTH JO 3HWKCHHS
npuOyTKOBOCTI AISIBHOCTI MIANPUEMCTBA, HECTIMKOTO CTAHOBMILA HA PUHKY
TOBapiB Ta Mocayr. BurpaTu Ha aBTOMATH3aII110 JISTIBHOCTI MAMPUEMCTB MaKOTh
TEHACHIII0 10 MIJBUILIEHHS, ajle Yy MalOyTHLOMY BOHU rapaHTYIOTh CTAOUIbHITh
HiApUEMCTBA cepell KOHKypeHTiB. OCHOBHMM 3aBJaHHSIM MEHEKEpiB
HiANPUEMCTB CTA€ MOCTAHOBKA 3aBJaHHS Mepesl po3poOHUKaMU 1HPOpMaLIHHUX
TEXHOJIOT1i, BUSHAUYCHHS HANPAMIB POOOTH, BMUIE YIPABIIHHS Ta aKTyali3allis
CHUCTEMH Yy BIAMOBIAHOCTI JI0 3MiH 3aKOHOJIABCTBA, 31MCHEHHsS KOHTPOJIO 3a
€(eKTUBHICTIO aBTOMATHU30BAHOT'O BEJICHHS yCiX BUIB POOIT.

Opniero 3 Takux nporpam € - nporpama ELMA BPM 1e nyxe 3pyunuit
IHCTPYMEHT aBTOMAaTHU3allil yNnpaBiiHHA Oi3HEC-TpOlecaMU MiMPUEMCTBA, aje
Kl 1 ycl mporpaMd BOHAa Ma€ CBOi IepeBard Ta HENOJiKh. BukopuctaHHs
nporpamu ELMA BPM Ha cepenHiXx Ta MaJIUX MIANPUEMCTBaX HE € IOCTATHBO
e(EeKTUBHUM HIDK BUKOPHCTAHHS MPOrpaMU BEIUKUMH MIIIPUEMCTBAMHU Ta
KOpHopaiisiMd y SKHX 3aJisHa BeJieKa KUIbKICTh CITIBpOOITHUKIB Ta
pi3HOMaHIHTHHUX Oi3HEc-Tporecis [3].

Ha Bimminy Bim ELMA BPM nporpama bitpikc24 3a6e3nedye miaTpUMKy
YIOPABIIHCHKOT  JISJIBHOCTI, JJO3BOJISIIOUM CTBOPIOBAaTH HOB1 Tpolecu M
ajanTyBaTh BXe ICHywoui. 3a jgomomororo bitpikc24 yci  mpouecu
Bi1I0OpakaroThes rpad)iuHo 1 BOAHOYAC 3AIHCHIOETHCS OE3MOCcepeIHii BIJIUB Ha
iHdopMariitHy cucrtemy. lle o3Hadae, 1m0 JOMOBIHA JOKYMEHTAIisl, Yy OyIb-
SKAA MOMEHT 3aJIMIIA€ThCA  aKTyalbHOI. OCKUIBKHM MPOIECH  BioMi
iHbopMmarliitHii cuctemi, a Bcs BiamoBigHa iH(opmaris (Ipo BUKOHAHI
3aBIAHHS) PEECTPYETHCS, €(PEKTHUBHICTh TPOILECIB MOXKE aHali3yBaTHUCS Ha
OCHOB1 0a3u MOTOYHWX NaHUX. JI[MHaMiYHA cHUCTEeMa MIATPUMKHA KOPUCTyBaua
TaKOXX KOPUCTYETHCS 1H(MOPMAITIEI0 Bif PI3HUX MOIydiB mporpamu bitpikc24.
Bona 3aBxam mokasye KOpUCTyBayaM, y SIKOMY IpoOlleCi BOHU NepeOyBaroTh,
MoTIepeTHI Ta HACTYIHI 3aBIaHHS 1 BiAMOBimansHUX 3a HUX. lle MeHemxepam
MIANPUEMCTBA CBOEYACHO pearyBaTd Ha 3MIiHM y pPOOOTI MiANMpUEMCTBA Ta
YHUKHYTH TPYAHOIIIB MOB A3aHUX 3 HECBOEYACHUM BUKOHAHHSM POOIT [2].

VY Ham yac ycmix MiANMPUEMCTBA BEIUKOIO MIPOIO 3aJ€XHUTh BiJ HOTO
3IaTHOCTI WIBUAKO pearyBaTd Ha 3MiHM. llepenpoekTyBaHHsS opraHizaiii Ta
npoiieciB NoTpeOye HasBHOCTI 1H(QOpMAIIHHUX THCTPYMEHTIB ISl MIATPUMKHU
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3MIACHEHHsS  BIANOBLAHMX  3aBAaHb. CyyacHl  mporpamMu  JO3BOJISIIOTH
MEHE/KEpaM MIANPUEMCTB aBTOMATU3yBaTH Oi3HEC-poLEecH, 3a0e3MeYnuTH
3pyYHU  MOHITOPUHI 1 KOHTPOJb 11X BHUKOHAHHSA  CIIBPOOITHUKAMMU
HIANPUEMCTBA.

Cnmcox BUKOPHCTAHUX JIKEpeJI

1. Tarapuyk M.I. Kopmopatupai iHbOpMAIliHI CUCTEMH: HaBYAIbHHI
nociOHuK. MiH-BO OCBITH 1 Hayku YKpainu, KuiBchkuii Hall. eKOHOMIYHUMA
yH-T. Kuis: KHEY, 2015. 291 c.

2. Odiuivinuii caiitr komnanii bitpikc24. 2001-2018 «bitpike», «Bitrix Incy.
URL: https://www.bitrix24.ua/ ( nara 3Bepuenns 10.01.2020).

3. Odiuivtauit caiitt ELMA BPM. URL: https://www.elma-bpm.com/ (nata
3BepHeHHs 10.01.2020)

Haymosa Jlapuca MukoJiaiBHa

npodecop kadeapu 30BHITHbOEKOHOMIYHOT TISUTBHOCTI
XepCoHChKUY HAIIOHAIbHUIN TEXHIYHUN YHIBEPCUTET
M. XepcoH, YKpaiHa

OEHOMEH JIAEPCTBA Y COHIOKYJbTYPHOMY CEPEJOBMUIIII
CYYACHOI'O MEHE/IZKMEHTY

JlizepcTBO € OHIEI 3 0a30BUX OCOOMCTICHUX XapaKTEPHUCTHK CYyJacCHOTO
KepiBHUKA. BOHO € mporiecoM cCoIiadbHOTO BIUIMBY, 3aBISKA SKOMY JIJIEp
OTPUMYE TIATPUMKY 3 OOKY IHIIMX WICHIB CHUIBHOTH JUIS JOCATHEHHS LI,
PI3HOBHUIIOM YIIPABIIHCHKOI B3aeMoJIii, abo mporec opraHizaiii poOoTH rpymnu
[1, c. 128].

PosmupenHss Ta ycKIaaHEHHsS iepapXii Ccy4acHHX O13HEC-CTPYKTYP,
HacaMIiepe]] BEIMKUX HAI[IOHATBHUX Ta MDKHAPOJHUX KOpIOpalliid, Beae 10
3pOCTaHHS POJIi aMIHICTPATOPIB, 3HIKEHHS TBOPUYOT aKTUBHOCTI Ta JAEPCHKUX
aMOIIIii mepcoHay.

XapakTepHOI OCOOJMBICTIO CYYaCHOTO TIOKOJIIHHS MOJIOAUX JIFOJCH
(«mmoxomiHHS Y»), € 3arajbHa TAcCUBHICTb, BIACYTHICThH JIIEPCHKUX aMOIIIiH,
MOTHBAIlli TSI 3MarajbHOCTI Ta TPOSBY, y 3B S3Ky 13 ITUM, OCOOHMCTICHHX
migepcekux skocter [2, c. 48]. Lle ocoOnmuBO BakaIMBO Ha (OHI 3aBHINCHOTO
OUYIKyBaHHsI Bl MaOyTHHOTO MpaleBiIalITyBaHHS, IO Y MEPCHEKTUBI BelE 10
po3uapyBaHHS Ta 3aHEMNaay ALIOBOI aKTUBHOCTI MOJIOJOTO MOKOIIHHS (paxiBIliB
[3].

@®opmyBaHHSI NpOodecifHUX KOMIIETECHIIH Ta PO3BUTOK JIIEPCHKUX
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AKOCTEH  YNPAaBIIHIIB BIOAOYBA€TbCS Ml  BIUIMBOM  COLIOKYJIBTYPHOTO
CepeI0BHIIA, OCHOBHIUMH TEHACHIIISIMH Ta SBUIAMH SIKOTO € TaKi:

1. Heobmexene po3mmupeHHs pedepeHTHUX  rpyn.  Po3BHTOK
1HpOpMaIIITHUX TEXHOJIOT1H, MAacOBUU NOCTYN A0 iH(QopMalii Ta NOMIKUPEHHS
He()OpPMaIbHOTO CIUIKYBAaHHS, 30KpEMa Yy COLIaJbHUX MeEpexax, Bene [0
(opMyBaHHSA KUIbKICHO HEOOMEXKEHUX pePEepeHTHHX TIpyl, BIUIMB SKHX Ha
dbopmyBaHHS 0COOUCTOCTI MOCTIMHO MIACHIIOETHCA. CBITOCHPUMHATTS Cy4acHO1
TOAMHU (POPMYETHCSA MM BIUIMBOM JIYMOK IIHPOKOTO KOJa MPAaKTHYHO
He3HalioMux Jofed. PedepenTHi rpynu y Mepexi GopMyIOThCS 32 TPUHIIUIIOM
CXOXOCT1 JIYMOK, CHPUMHATTS Ta I1HTepnperanii ¢akTiB. Ko I0auHA
KapJWHAIBHO HE MOTOKYETHCS 13 JTYMKOIO TPYNH, TO BOHA Oyae yCyHEHa Bin
CIUIKYBaHHS.

2. TlocnaGneHHS KpPUTHYHOTO MHUCICHHS. KpUTHYHE MUCICHHS €
NEepelyMOBOIO IIMBUII30BAaHOTO PO3BUTKY cycnuibcTBa [4, c.138]. Brim, 3apa3
BIIOYBA€THCS MPOIEC BIAMOBHU BiJl KPUTUYHOI OIIHKH SIBUII Ta IMPOIIECIB, IO
NPOCTEXKYETHCA Y JOBIPJIMBOMY CHPUHUHATTI Oynb-skoi i1HGopmamii Ta ii
MOIIMPEHHS 0€3 BIIMOBIMHOI OIIHKK, a00 3aXOIUICHHI JOCATHCHHSIMHU IHIIUX
mrofe 0e3 KPUTHYHOTO OCMHUCIICHHS IX MOTHBIB Ta pEaNbHO JOCATHYTHX
pe3yJIbTaTIB.

3. 3aBuieHHs nocsrHeHb. Lle mae moasM MeBHi nepeBaru y CiIKyBaHHI
yCepeIrHi 3alliKaBICHUX TPYII, K1 HE MiAJA0Th 111 JOCSITHEHHS CYMHIBY, SIKIIIO
BOHHM HE Cymepedarh 3arajbHii i7eosiorii rpynu. BTiM, 1me 3aBuIleHHSA
BiIOyBa€ThCsl BXXKE HE 3 METOIO 3aBOIOBAHHS ABTOPUTETY y TPYyIi, a 4YacTo
HECB1JIOMO, OCKUIBKH JIIOJIMHA 3BHKJA JO MO3UTUBHHUX OIIHOK OYyIb-SIKHX CBOIX
nocsrHeHb. Ha meprmuii maH BHXOJIUTh HE mepemora, a ydacth. He minmep, a
rpymna, To0To — «KOMaHay.

4. «Kpuza iHAuBIIyaTbHOCTI». B TenepimHil yac TBopYa MisUIBHICTD BXKE
HE € MPEepOraTHBOI0 HEBEIMKOI KUIBKOCTI «00maapoBaHuX» Jroaei. KiabkicTb
CaMOIIPOTOJIOLIEHUX «TBOPIIB» CTPIMKO 3pPOCTAE, 110 MOSICHIOETHCSI PArHEHHAM
Cy4YacHO1 JIFOJAWHHU TPOSBUTH CBOIO 1HAWBIIYaIbHICTh. BTiM, IIOIHU, Y CBOEMY
MparHeHHi Oyau IHIWBINYyalbHOCTAMH, BEAyTh cebe onHakoBo. Hakommdena
KpUTUYHA Maca IHIUBITYaTbHOCTEH MEPETBOPIOETHCS y «CIpy Macy» Jojel 3
onHakoBUMH moTpebamu. OTxe BiAOyBaeThCs HIBEMIOBAHHS OCOOMCTOCTI, ii
MiAKOPEHHS MOTUBAM TPYTIH.

5. 3wmina iepapxii motped. Ha ¢honi miaMiHu BIacCHUX MOTHBIB MOTHBAMHU
rpyn BigOyBaeThcs 3MiHa iepapxii moTped mroaeit [5]. Bce Oinmbiie mromeit He
JNOCSITHYBIIIM ~ PAIlilOHAJILHOTO  PIBHS  3a/JI0OBOJIGHHSI ~ BJIaCHUX  MOTpeO,
neperMaroThCs 3a10BOJICHHSIM YY)KUX MOTpPEO.

6. CaMOCTpyKTypH3allisl CYCIIJIbCTBA Yy TiI00anpHMX Macmrtabdax. Jlroau
NOOpOBUILHO BCTYHalOTh y GopmaibHi Ta HeOpMaIbHI IPYNH, NEPEeHMarOThCA
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iX 1gesMH Ta MOTHBaMHU IMOBEIIHKH. ['pynu € BEITUKUMH KOJEKTUBHUMHU
CIIO’KMBAa4YaMH MEBHOTO BUJY PEAJIbHUX TOBapIB ¥ 1HPOpMaLiIMHUX MPOIYKTIB.
MaHinynoBaTd TaKUMH TpylaMH, MOTUBYBATH iX /10 IEBHUX BUMHKIB CTA€ BCE
npocrime. HeoOXigHo nuie MiAnaTd peajbHId YW MHHMMIM 3arpo3l OCHOBU
ICHyBaHHSl Tpynu W BOHa BCTa€ Ha iX 3axuctT. OTxke, caMOCTPYKTypu3allis
CyCIUIbCTBAa 0araTo B 4YOMY HJe HUIAXOM, SIKMM e Oi3Hec — «Bif le€papxii 10
Mepex». 3MIHA TMPIOPUTETIB «OCOOUCTICTh — Ipyla — MEpeka» € OCHOBHUM
(akTOpOoM, 110 BILUIMBAE HA MOBEATHKY MAaOYTHIX yNpPaBIIIHLIB.

OTxe, cydyacHI TEHJEHIII PO3BUTKY COLIOKYJIbTYPHOTO CEpEIOBHINA
MEHE/DKMEHTY MPUTHIYYIOTh pOJdb JIiiepa 1 Ha TMepuie MICLEe BHCYBAalOTh
«KOJIEKTUBHY IYMKY», 1110 3MEHIIY€ pPe3yIbTaTUBHICTh pOOOTH KOMaHu. Takum
YUHOM, CJiJi 3BEpHYTHM yBary Ha pO3BUTOK I1HAMBIAYaJbHOCTI, PO3BUBATU
KPUTUYHE MUCJIEHHS Ta BMIHHS (OpPMYBaTH BJIACHY JIYMKY HaBiTh B yMOBaX
KOPCTKOTO BIUIMBY Tpynu. B cydacHMX yMoBax HeoOXigHEe QOopMyBaHHS
OpraHi3aliifHO-yMpaBIiHCHKUX 3acaj, poOOTH IHAMBIAyyMa B Tpymi, TOOTO
moauHu B KomaHAl. Lle 1 Mae cTatu roJlOBHUM HAmpsIMOM PO3BUTKY CY4aCHOT'O
MEHE[KMEHTY.

CnHcoK BUKOPHCTAHUX JIZKepeJI
1. Tlcuxomoriudi 0COOJMBOCTI JIJIEPCHKOI  00JapOBAaHOCTI:  KOHIIEMII,
JiarHOCTUKa, TpeHIHTH: MoHorpadis / A. B. Mitmom, B. O. Momsko, B. C.
baxantok, B. B. Kamumus. — K. : [HctuTyT 061apoBanoi nutuau, 2014, — 290.
2. Alsop Ron. The Trophy Kids Grow Up: How the Millennial Generation is
Shaking Up the Workplace / R. Alsop // Jossey-Bass. —2008. - October 13.
3. Travis Alan. Youth unemployment figures raise spectre of Thatcher’s Britain
/ A. Travis // The Guardian (London). — 2009. - Nel2.
4. ApepmmH A. O. @opmyBaHHS KPUTHYHOTO MHUCJICHHS Y CTYJCHTIB
imxenepnoneaaroriuanx BH3 / A. O. Asepmun, T.B.SIxoBenko // 30ipHHK
HayKOBUX mpalls: [Ipobnemu iHxeHepHO-TIenaroriaHoi ocBiTu — 2009 - Ne24-25
— C.134- 145.
5. Kremer William. Abraham Maslow and the pyramid that beguiled business
(amrn.) / William Kremer, Claudia Hammond // BBC News. — 2013. — August
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Koasina Tersina AHaToJiiBHA,

noneHT kadgeapu dinanciB imeni JLLJI. Tapauryn
VYHiBepcUTET AepxKaBHOI (icKanbHOI ciyk0u YKpainu
M. Ipminb, Ykpaina

YIIPABJIIHHSA JEP)KABHUMU KOPIIOPATUBHUMMU IIPABAMU B
YKPAIHI: CTAH TA TEHJIEHIIII PO3BUTKY

B cywyacHmX ymoBax yBara JOCJIIHHKIB Ta €KCIIEPTIB NMPUBEPHYTA [0
npoOseMu e(EKTUBHOCTI YMNPABIIHHA JCPKABHOIO YACTKOK BJIACHOCTI Y
CTaTYTHOMY KaIliTaji KOMIIaHii Ta po3MoJUTy IpaB, sIKi BIAOOpaXatoTh pO3IMOALI
BJIaJ Ta TIOBHOBAKEHb B CEPEJAMHI MIAMPUEMCTBA. YKpaiHa, IMOPIBHAHO 3
IHIIMMU PO3BUHYTHMH KpaiHaMu, TUIBKH ITOYMHAE IPOBOJUTH KOMILIEKCHY
OILIHKY €(EeKTUBHOCTI KOPMOPATUBHOIO YIPABIIHHSA MailHOM, IO € 00’ €KTOM
mpaBa Jep>KaBHOI BIACHOCTI, Ta BU3HAYATH HANPSIMU HOro peopMyBaHHS.

JlepxaBa, sik 1 OyAb-sKUI 1HIIWK BJIACHUK, HAMaraeThCs MaKCHUMIi3yBaTH
OoTpuMaH1 NpUOYTKH (AOXOAM) BiN TpaBa BOJIOJIHHS MAaWHOM, TIPH ILBOMY
30epiraroyr MOTEHIIa]d MIANPUEMCTBA JJIs  PO3IIUPEHOTO  BIATBOPEHHS.
JIOLiIbHO PO3MISANTH €(PEKTUBHICTh YIPABIIHHSI KOPIOPATUBHUMU IpaBaMu
JIep>KaBU yepe3 MpU3My OTPUMAHUX HAJXO/KEHb 0 OIOJKETy Ta/abo HaJaHUX
CyCHUTBHUX OJIar Ta MOCIyT.

Cepen OCHOBHMX YHMHHHKIB, 110 BIUIMBAIOTH Ha OOCST HAIXOKEHb [0
JepP>KaBHOTO OIO/KETY KOINTIB, OTPUMAHUX BIJ YIPaBIiHHSI MaiHOM, IO €
00’ €KTOM TIpaBa JAep>KaBHOI BJACHOCTI, MOYKHA BHILTUTH HACTYITHI:

1) KUTBKICTB MIAMPUEMCTB, 110 TIepeOyBa€e y BIACHOCTI JIEpIKaBH;

2) dhiHaHCOBUH pe3yJIbTAT MIAMPUEMCTB 3 YACTKOKO JIePKaBHOI BIACHOCTI,
SIK1 OJICpKaJId MMPUOYTOK;

3) 3aKOHO/IaBYO BU3HAYCHWUW HOPMATUB BIpaxyBaHb YaCTUHHU YHCTOTO
npudbyTKy a0 6romxety [1, ¢.107].

[TigmpueMcTBa 3 Aep>KaBHOIO YaCTKOIO BIACHOCTI Y CTATYTHOMY KarmiTail
CIUTAYyIOTh MTOJIATKH 10 OIO/KETY 3a 3arajibHOI0 CHCTEMOIO OTIOJJaTKYBAaHHS, SIK 1
mignpreMcTBa 1HIOI ¢opMu BiIacHOCTI. J[omaTkoBO JepskaBHI MiINPUEMCTBA
MEePEePaxoByOTh J0 OIOKETY Yy BHUIJISIAI HETOJATKOBHX IUIATEXKIB YaCTHHY
9UCTOTr0 MPUOYTKY Ta AuBineHAiB (Tabm. 1).
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Tabmuns 1
IIuTomMa Bara HaaXo0AKeHb Bijl yIPaBJiHHS MailHOM, 110 € 00’€KTOM NpaBa
BJIACHOCTI Jep:KaBH, y Aoxoaax lep;kaBHoro 0woaxery YKpainu 3a 2014-
2018 pp.

2014 2015 2016 2017 2018

YacTtka mogaTtky Ha IpuOyTOK MIAMPUEMCTB 1 2,6 12,0 15,6 15,0 18,0
oprasizaiiiii, mo nepedyBaroTh y JepKaBHIH
BJIACHOCTI y 3arajibHiil CyMi MOJIaTKy Ha
npuOYTOK MiIPUEMCTB, %0

YacTka nogaTtky Ha NpuOyTOK MIATIPUEMCTB 1 0,4 1,0 1,7 1,6 2,3
oprasizaiiii, 1o nepeOyBaroTh y JAepKaBHII
BJIACHOCTI y 3arajbHii cyM1 OJJaTKOBUX
HAIXOIDKEHD, %0

[Turoma Bara 4aCTMHU YUCTOTO MPUOYTKY 4.8 6,0 11,4 19,2 24,1
(moxony) nep>kaBHUX a00 KOMYHATBHUX
YHITapHUX MiIIPUEMCTB Ta iX 00'€JHaHb, 110
BIJIYYA€THCA JI0 BIAMOBITHOTO OODKETY, Ta
JTUBIIEHM (I0X1/1), HApaXxOBaHi HA aKITii
("4acTkM) TocnoIapCbKuX TOBApUCTB, Y
CTaTyTHHX KalliTajlax sSIKUX € JepKaBHa a0o
KOMYHaJIbHa BJIACHICTH, y 3arajibHil cyMi
HEMO/JaTKOBUX HAJIXOIKEHb, %0

[IuTBa Bara HaXOHKEHB Bill OPEHIHOT IIIATH 1,4 1,0 1,0 0,8 0,9
3a KOPUCTYBAHHS IUTICHUM MaifHOBUM
KOMIUIEKCOM Ta IHIITUM JEP>KaBHUM MaliHOM y
3arajibHId CyM1 HETIOJIaTKOBUX HAJIXOKEHb, %

IDrcepeno: pospaxoeano aemopom 3a oarumu [2]

He MoxHa cTBepmKyBaTu, IO OOCSATH TaKOTO peCypcy, sK Jep)kaBHa
BJIACHICTh, B YKpaiHl JyKe 3HA4HI ¥ AepkaBa po3MpoaaBaTHME MHOTro Ie
TpuBaaui TepMmiH yacy. [TopiBHSHO 3 IHITUMH KpaiHaMH Hallla JiepKaBa BOJIO/IIE
Iy’)Ke OOMEXEHOI0 YacTKOI I[bOTO pecypcy, SIKMA Mae€ TEHJEHII0 0
ckopoueHHs. Tak, cranom Ha 01 ciuas 2019 poky y Peectpi kopnopaTUBHUX
mpaB Jep>kaBu 00J1iKOBYBasiocsi 454 TOCMOAAPCHKUX TOBAPUCTB, B CTATYTHOMY
KamiTali SKuX € Jep)KaBHa 4dacTka. [Ipym 1mboMy 3BEeIeHHMI TMOKa3HUK YHCTOTO
(biHAHCOBOTO pe3yabTaTy Aep>KaBHUX miampueMcTB 3a 2018 pik ckiaB Big eMHE
3HaueHHs — 279 083,5 Tuc. TpH, y TOMYy YHCII TO MiAMPUEMCTBAM, IO
nepeOyBarOTh B yIpaBiIiHHI perioHanbHux BinauieHs @ougy — 5 018,2 Tuc. rpH.
[3].

Cepen OCHOBHUX 3arpo3 11010 €(heKTUBHOCTI YIIPaBIiHHS MalHOM, IIIO €
00’€KTOM MpaBa JAEP:KaBHO1 BJACHOCTI MOXHA BUAUTUTH HacTynHi [1, c.108]:

— BIICYTHICTh €JIMHOTO OpraHy BHUKOHAaBYOI BIAJU, II0 31HCHIOE
VIPABIIHHAS KOPIIOPATUBHUMU MTPaBaMHU J€PKABH;
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— PI3HOBEKTOPHICTh 3aBJaHb [Jii OpPraHiB BIAAH, L0 3AINMCHIOIOTH
KOPIIOpPAaTUBHE  YMOPAaBIIHHA  JEpKaBHUM  MallHOM, 1I0A0  30UIbIICHHS
HAJXOKEHb J10 JIEPKABHOTO OIO/UKETY Ta 3aJlyY€HHsI 1HBECTHULIN 32 PaxyHOK
Te3aBpallii NpudyTKY;

— BIACYTHICTh OIOJUKETHOI cTpaTerii mogo O0OCSITiB HaAXOIXEHb 10
O10/KETY BiJ MaiiHa, 110 € 00’ €KTOM MpaBa BIACHOCTI AepkaBu [4, ¢.72];

— HECTaOUIbHICTh 3aKOHOJIABCTBA II0JI0 HOPMATUBY BiApaxyBaHb YACTUHU
YUCTOr0 NMPUOYTKY JEP>KaBHUX MIANPUEMCTB 10 OIOJIKETY.

3a Takux YMOB, TOJIOBHOIO METOI0 YAOCKOHAJEHHS JepKaBHOTO
KOPIOPATUBHOTO YIPABIIHHSA € — 3a0e3MeueHHs MPO30POCTi AISIILHOCTI Ta
3BITHOCTI MIANPUEMCTB, MOKPAIIEHHS ONepaliiiHuX Ta (PiHAHCOBUX pE3yJIbTaTIB,
JIKBIIALIST HEMPALIOIOUKX, 30MTKOBUX MIANPUEMCTB, 30€pEKEHHS Yy JAep>KaBHI
BiacHocTl (maket Big 50% mo 100% axiiiit) HE3HAUHOI KUIBKOCTI CTpaTEeTriuHO
BAXUJIMBUX MIJIPUEMCTB, M0 3aiiMalOTh MOHOMNOJbHE CTAHOBHILE HA PHUHKY
HaJaHHS TOCAyr abo BHUPOOJIEHHS MPOIYKINi, SKI MOXHA pO3TISAIATH SK
CYCIUTbHUN TOBAp.

Cnmcox BUKOPHCTAHUX JIKEpeJI

1. Koliada T. A. State owned equity governance as a subject for fiscal
efficiency estimation. [Intellectual Economics, Management and Education:
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ZARZADZANIE ZMIANAMI ORGANIZACYJNYMI A
PARTYCYPACJA PRACOWNIKOW

Zdaniem autorki skutecznym sposobem osiggnigcia tego jest partycypacja
pracownikdbw w procesie zarzadzania zmianami. Celem artykulu jest
opracowanie modelu uczestnictwa pracownikow w cyklu procesu zmian
organizacyjnych. Model wyjasnia, jak poprzez partycypacje pracownikow
uzyska¢é mozna ich zaangazowanie w  proces zarzadzania zmianami i
uksztaltowa¢ wilasciwe postawy wobec zmian. Jako metod¢e badawcza
zastosowano analiz¢ literatury przedmiotu.

Autorka wskazuje, sposrod roznych form uczestnictwa pracownikow w
zarzadzaniu! partycypacje bezposrednia. Oznacza ona bezpo$redni udzial
pracownikdw oraz zespolow w procesie podejmowania decyzji dotyczacych
wprowadzanych zmian w organizacji. Poprzez oddzialywanie na swoja wlasng
sytuacje pracy pracownicy zyskuja poczucie podmiotowosci, wpltywu i1
odpowiedzialno$ci za zmiany Dzigki temu mozliwe jest ich przeksztalcenie w
sojusznikOw zmian. Ponadto stworzenie atmosfery i1 warunkéw pelnego
zaangazowania si¢ ludzi w zmiany stwarza mozliwo$¢ wykorzystania w
przysztosci wypracowanych w ich toku mechanizméw oraz instrumentow
dziatania 1 osiggania tym samym przewagi konkurencyjnej [1]. Aby
partycypacja pracownikéw w procesie zarzadzania zmianami organizacyjnymi
mogla przynie$¢ spodziewane efekty, powinno by¢ spelionych kilka
warunkow:

- pracownicy muszg chcie¢ uczestniczy¢ w zmianie, mie¢ odwage wypowiadaé
swoje opinie, watpliwosci, poglady, w tym te odmienne,

- menazerowie musza mie¢ Swiadomosé, jak znaczace korzys$ci moze przynie$é
udziat pracownikdw w procesie reorganizacji, musza mie¢ wole 1 chegci
wystuchania i wzigcia pod uwage pogladow oraz propozycji pracownikow,

- menazerowie sami musza mie¢ wystarczajace poczucie bezpieczenstwa, aby
zaprosi¢ podwladnych do wspotpracy w opracowywaniu i wdrazaniu zmian.
Musza by¢ elastyczni, otwarci na poglady 1 argumenty innych.

Model uczestnictwa pracownikOw w procesie zarzgdzania zmianami
prezentuje rys. 1.
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Rys. 1. Model uczestnictwa pracownikOw w cyklu procesu zmian
organizacyjnych
Zrodlo: [2].

Jak wynika z prezentowanego modelu, pracownicy powinni by¢ wiaczeni
w ten proces od pierwszego do ostatniego etapu wprowadzanych zmian.
Wstepem do tego procesu jest zapoznanie pracownikOw z istniejgcymi
problemami, nastgpnie ich uczestnictwo w zaprojektowaniu i implementacji
rozwigzania. Jest to wazne nie tylko ze wzgledu na uksztalttowanie wtasciwe;j
postawy zatrudnionych os6b wobec zmian, wzbudzenie wzajemnego zaufania i
zminimalizowanie potencjalnych oporéw, ale takze z punktu widzenia
wykorzystania ich wiedzy, umiejetnosci, doswiadczenia. Dobre przygotowanie
pracownikéw do wprowadzenia zmian — od poczatku procesu — jest o wiele
mniej kosztochtonne niz przetamywanie potem ich oporow.

Zdaniem autorki sposobem, ktéry pozwala to osiggnaé, jest partycypacja
bezposrednia pracownikoéw, wigczenie ich w cykl procesu zmian od pierwszego
do ostatniego  etapu, zapewnienic = mozliwosci  wspdldziatania i
wspotdecydowania poczawszy od analizy sytuacji, diagnozy potrzeby zmiany i
jej przyczyn, poprzez poszukiwanie 1 wybor rozwigzania, jego implementacje,
az po kontrolowanie 1 monitorowanie skutkow zmiany. Takie podejscie
zwigkszy prawdopodobiefistwo sukcesu wdrazanej zmiany, uksztattuje w

50



VII MixkHapoiHa HayKOBO-TIPaKTHYHA iHTEpHET-KOH(EepeHIish « AKTyallbHI Ipo0IeMH MEHEDKMEHTY, (GiHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

pracownikach kompetencje w zakresie zarzadzania zmiang 1 wlasciwe postawy
wobec nich na przyszios¢.
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IHerpuna Mapis FOpiiBHa,

JIOLIEHT Kadepu MEHEIPKMEHTY Ta aJIMIHICTPYBaHHS

[BaHO-®PpaHKIBCHKOI0 HALlIOHAIBHOTO TEXHIYHOTO YHIBEPCUTETY HA(TH 1 ra3zy
M. [BaHO-DpaHKiBChK, YKpaiHa

®OPMYBAHHSI THHOBAIIIHMHOI OCOBUCTOCTI SIK 3AIIOPYKA
YCIIITHOI'O MEHEJKMEHTY

B ymoBax, KOJM MIBUIKO 3MIHIOETHCS CBIT, JIOAMHA TAaKOXX IOBHUHHA
MOCTIMHO OyTH TOTOBOIO O OHOBJIEHHS, HAKOIMUYEHHS HOBOTO COLIAJbHOTO Ta
KUTTEBOTO JIOCBIYy, LI0 Ma€ CHOpHATH camopeanmizailii. Lle crocyerbes ycix
chep XuTTa: TpodeciitHOro, MOTITUYHOTO, OCOOHUCTOTO, AJPKE Yy Cy4YaCHOMY
CBIT1 JIFOJIM YacCTO 3MiHIOIOTH Ipodecito, chepy AiATbHOCTI, MICIE TPOKHUBAHHS
TOIIO. BaXTMBUM YMHHUKOM ajarrtailii Ta YCIIIIHOCTI IMPU IbOMY BHCTYIIA€
YMIHHS OCOOMCTOCTI BifirpaBaTu pi3Hi comiayibHi poii. L{i ponai MoxyTs OyTH
dbopmanpHUMHU 1 HeOPMaTLHUMH, TOB’SI3aHUMHU 3 BUPOOHUYMMH, CIMEHHHMH,
CYCHUTbHUMH, TOJITUYHUMH, IPYKHIMH CTOCYHKAMH, IMPOTE, YCHIIIHICTH Y
KOXHIN 3 HUX € 3aMOpPYKOI0 3arajbHOi YCHIIIHOCTI Ta 3aJI0BOJICHOCTI JIFOJIMHU
BJIACHUM KHUTTSIM. TakuM YMHOM, CHCTeMa BUXOBAaHHS CHOTOJIHI TMOBUHHA Y
MOBHIA Mipl 3aJOBOJIBHUTH TOTPEOY Yy PO3BUTKY COIIAIbHOI aKTUBHOCTI, Y
3aCBOEHHI HOBUX COLIAJBHUX poyied uepe3 (HOpMyBaHHS 1HHOBAIIMHOI
0COOMCTOCTI.

B VYxkpaini mporec (opMyBaHHS iHHOBAIMIMHOT OCOOHMCTOCTI TTOBHHEH
3a0e3nedyBaTucs 4Yepe3 NPHUCKOPCHWM, BHIEPEHKAIBHUN  1HHOBAIIMHUIA
PO3BUTOK OCBITH IIJISTXOM OHOBJICHHS 3MICTY OCBITH Ta Oprasi3ailii HaB4aJIbHO-
BUXOBHOTO TIPOIIECY BIIMOBITHO A0 JEMOKPATUYHHUX I[IHHOCTEH, PUHKOBHX
3acaJl eKOHOMIKH, CY9aCHIX HAYKOBO-TEXHIYHHUX JOCATHEHb.

[leparoriuni TEXHOJOTIl, 110 BUKOPUCTOBYIOThCS Y CYy4YacHil OCBITI,
CTBOPIOIOTH CHPUSTIMBI YMOBHU JIJIsl BUPIIICHHS JAaHOTO MUTAHHS: IHTEPAKTUBHI
TEXHIKM PO3BUBAIOTh KOMYHIKATMBHI HABHUYKM Ta aKTUBHICTh, IPOEKTHI
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TEXHOJIOT1i y HaBYaHH1 CTBOPIOIOTH MOKIIMBOCTI JIJIi CAMOCTIMHUX JOCIIKEHb,
TPEHIHTW JIONOMAaralTh OMNAHYBATH HOBI COILIAJIbHI pojil Ta OTPUMATHU
MOXKJIUBICTh E€KCHEPUMEHTYBATH Yy c(depl CHUIKYBaHHSA, MPOEKTH y BUXOBHIM
po60TI — 00paTH BUJI TISTIBHOCTI BIJIMOBIAHO 10 BJIACHUX HAXWJIIB Ta YIOA00aHb
[1].

CporojHi HalOUIbII MOMYISIPHUMH 1HHOBAIIITHUMU METOJaMU HaBYaHHS,
AK1 JI03BOJIIIOTh BUKOPUCTOBYBATH HOB1 TEXHOJIOT'11 BUKJIQJJAHHS €:

1. KoHTekcTHe HaB4YaHHsA. [pPYHTY€ThCS Ha IHTEerpaimii pisHUX BHIIB
JISUTBHOCTI CTY/ICHTIB: HaBYAIBHOI, HAYKOBO1, IPAKTUYHON.

2. Imitamifine HaByaHHsi. Moro OCHOBOIO €  iMiTamiifHO-irpoBe
MOJICITIOBAaHHS B yYMOBaX HaBYaHHS TPOIIECiB, IO BiIOYBAIOTHCS B peabHIN
CUCTEMI.

3. IIpobrnemHe HaBuyaHHA. 3AIMCHIOETHCS HA OCHOBI IHIIIIOBaHHS
CaMOCTIHHOTO TIOIIYKY CTYJICHTOM 3HaHb uepe3 MpobdiieMaTH3alliro HaB4aJIbHOTO
Marepiany.

4. MonynbHe HaB4YaHHs. HaBuanpHUN MaTepiai )KOPCTKO CTPYKTYPYETHCS
3 METOI MOro MaKCHUMajbHO IIOBHOTO 3aCBOEHHS Ta CYIPOBOKYETHCS
000B'I3KOBUMHU OJIOKaMH BIPaB 1 KOHTPOJEM KOXKHOTO (parMeHry.

5. IloBHe 3acBoeHHS 3HaHb. Po3pobisieThest Ha ocHOBI imeit J[x. Kepposta
1 b.C. biyma - mpo He0oOXiIHICTh 3poOHUTH (PIKCOBAaHUMU PE3yJIbTATH HAaBYAHHS,
ONTHUMAJIBHO 3MIHIOIOUW TIPH I[bOMY IMMapaMeTpH YMOB HaBUaHHS 3aJ€KHO BiJl
3110HOCTEH CTYyJEHTA.

6. Jlucranimiiine HaB4aHHA. PI3HOBH 3a0YHOTO HaBYaHHS, 3 ONEPTSAM Ha
BUKOPHUCTAHHS HOBITHIX 1H(OpPMAaIiifHO-KOMYHIKAIlIMHUX TEXHOJIOTIN 1 3ac00iB
[2].

OCKUTBKH TBOPYICTH - 1€ 3aBXJIM CTBOPEHHSI HOBOTO, BiJl SIKOTO 3aJICKHUTh
BUCXIJTHUM PO3BUTOK CYCIUJIBCTBA, TO 1HHOBAIIWHY MisUTBHICTH, 1HHOBAIIl CIIiJI
po3rsaaTH SK TBOpuMi mporec. Ilpobiiema He B Jekmaparrii iHHOBAIlii Ta
IHHOBAIIHOTO MMAX0oAy, a B i1X 3AilCHEHHI. Majgo BOJOJITH CYMOIO 3HaHb,
MIeBHOIO 1H(OpPMAITI€I0, 3PEHITOI0 THTEICKTOM, SKI € HaJI3BUYAHHO BaKIMBOIO
CKJIQZIOBOI0 PO3BUTKY, MOTPIOHO BMITH iX €()EKTHBHO 3aCTOCOBYBATH B Tid 4u
iHIi#i curyanii. HemoctaTHeo BonoaiTH iH(GOPMAIITHUM MPOAYKTOM, TIEIO YU
1HIIIOIO IHHOBAIIMHOKO 17I€€10, BIAKPUTTSM, iX HEOOXITHO BMIJIO Ta IPOTYKTHBHO
Bukopuctatu. CycmiabCcTBO Ma€ OyTH OPraHi30BaHO TakK, MO0 IHHOBAIIT IIBUIKO
1 TO3UTUBHO BIUIMBAJIM HA MOTO PO3BHUTOK. SIK CBIMYMTH MpPAKTUKA PO3BHHEHHUX
KpaiH, eKOHOMIYHI YCIIXH JOCITAIOThCS HE CTUTBKH 33 PaXyHOK CYyTO TEXHIYHHX
IHHOBAIlIM, CKUIBKM 3a paxyHOK YCIIIIHOTO MEHEIKMEHTY 1 BIAMOBIIHOL
oprasizaiii cycnuibcTna [3].

KpeatuBHi iHHOBAIIIT 3a0€3M€4yIOTh PUHKOBE JIJEPCTBO Ta HAJEKATH /10
OUIBII JOCKOHAIUX CUCTEM OpraHi3aliiHOro ynpaBiaiHHA. [IpucyTHICTE TBOpUOi
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KOMIIOHEHTH € 00OB’SI3KOBOI0 YMOBOIO IPU 1HHOBaIlIiHOMY Tipoiieci [4, ¢.86].
CporogHi sIK BiJl MEHEIKEpIB TakK 1 BIJ MIAJErNIUX OYIKYIOTb HE TUIBKU
CTBOPEHHSI 4YOroChb HOBOIO, aji€é ¥ NOCTIMHOTO BJIOCKOHAJEHHS TBOPYMX
3ni6HOCTel. He ko)keH MeHeKep 3[aTeH peani3yBaTu 1HHOBAILIHY (QYHKIIIIO Yy
MPOIIeCl YMPaBIIHCHKOI MISUIBHOCTI, ajie 0€3 PO3BUTKY TBOPUOIO IMOTEHIIATY
HEMOXJIUBO JIOCATTU YCHiXy, BU3HAHHS Ta CaMOBJOCKOHaJCHHS. [HHOBaIliHHI
0COOHUCTOCTI, a OCOOJIMBO MEHEIKEPH-HOBATOPH, JAenali Ouibllie HaOUpaIoTh
MOMYJISIPHOCT1, OCKUIBKHM 1XHS 3[IaTHICTh IO aKTUBHOI 1HHOBAIIMHOT MOBEIIHKU
Ta JAISUIBHOCTI € 3alOpyKOI0 YCIIIIHOTO MEHEHKMEHTY Ta BIAIrpae BaKJIMBY
pOJIb Y CTUMYJIIOBAHHS Ta PO3BUTKY €KOHOMIYHUX BIJTHOCHH B KpaiHl.
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KIII im. Iropst Cikopcbkoro

PEAJIII TA IEPCIIEKTUBU MEHETXKMEHTY
TPAHCHAIIIOHAJIbHUX KOMIAHIN ®PAHIIII

MiXHapOoAH1 €KOHOMIUH1 BIJHOCUHU 3 JIPYTOi MOJOBUHU XX-TO CTOJNITTS
PO3BHBAIOTHCS M1/l 3HAYHUM BIUIMBOM Mpoliecy riodanizamii. MB® Buznauae
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OCHOBHMMM JIaHKaMM TJjio0anizalii: CBITOBY TOPIiBIIO, TpPaHCHALIOHAIbHI
(p1HAaHCOBI MOTOKHU, OOMIH TEXHOJOTIAMHM, IH(OpPMALIiHI Mepexi W B3aeMOli
kyabTyp [1]. FOHKTAJ] nHaromomye yBary Ha rioOami3auii BUPOOHUUYMX
MPOIIECIB Yepe3 MIKHAPOIHY BUPOOHUYY Koomeparlito [2].

['nmobanizaiiss IposBIAETHCS YTBOPEHHSIM TpPaHCHAILIOHAJBHUX KOMMaHI1N
(THK) 1 nocusieHHAM IXHBOT'O BIUIMBY Ha CBITOBI €KOHOMIYHI mpouecu. Takum
yHoM, cucteMa THK € romoBHo0 pymiiiiHoIo cuioro riodanizamii. Bigkpuricts
HAI[lOHAJIbHUX €KOHOMIK, III0 € OJHIEI0 3 KIIYOBUX BHMOI 3TIIHO 3
BammHrToHchbKUM KOHCEHCYcOM, HailOuibine BiamoBigae came iHTepecam THK
[3]. [Ipore, 3anumalOTbCsl CTPATEriyHO BAXKIUBI cepu, BiJl AKUX 3aJIEKUTh
HalloHaJIbHa Oe3mneka. Tak, B AISNIBHOCTI (PpaHIy3bKHUX TpaHCHAIIOHAIbHHUX
Kopropailiii Bif0yBalOThCS TMPUHIMIIOBI 3MIHU: JACIEHTpati3aiis 0arartbox
HanpsIMiB, KOHIIEHTpAllll KOHTPOJbHUX (YHKIIH B perioHalbHUX IITA0-
KBapTUpax, IHTEpHAILlIOHATBHUN CKJaJ KOJEKTUBY [4]. AJsie 3a KUIBKICTIO
nepxxaBuux THK ®paniis 3anumiaerbcsi OJHUM 3 €BPOINEUCHKUX JIJIEPIB,
Maro4n OM3bKO | THC. KOMITaHil 3 Jep)KaBHUM KartitainoM. KpaiHa 3HaX0auThCs
Ha 20-my wmicii B cBiTi 3a piBHeM BBII na mymy nacenenns (37317,6 eBpo),
BBII 3a nanumu 2018-ro poky cknanae 2499,75 mipa eBpo.

Bnponosx ocranHix pokiB mo3uiii ¢paniy3pkux THK B pedTuHry
HaWyCHINTHIMIMX KOMIAaHIA CBITy, 3a Bepcieo Forbes, nemio mnoriprmwiucs.
Bucoki no3uiii B peitunry 3aiimarotrh Taki THK ®panmii: “Total” (rank 25),
“BNP Paribas” (rank 34), “AXA Group” (rank 85), “Credit Agricole” (rank
104). Bonu BeayTh CBOIO AISIBHICTH B HadTOTa30Bil, 0aHKIBCHKIM, CTPaXoBiH,
dbapMmaneBTHUHINA, MamMHOOYAIBHIA cdepax. Ypsaa DOpaniii crpuse isUTBHOCTI
HalllOHATbHUX KommaHiii [4]. Bcporo B peiitunry mnpeacrasieno 57 THK
®dpanirii 3 2 THC. aHAII30BaHUX KOMITaHii B CBITI [5].

Tax, w©Hanmpuknan, kommaHis Sanofi € opHIEID 3  MPOBIIHHUX
nuBepcu(iKOBAaHUX CBITOBUX (apMaIleBTUYHUX KOPIOpalliid, 3HAXOIUTHCS Ha
114-my micui cepen 2 Tuc. kommadiii 3a pedtunrom Forbes [5]. CBoro wacy
ypan @panmii 3m1CHUB BETUKUA BIUIMB HA YTBOpPEHHS Kommadii Sanofi
BHacifok 31uTTs Sanofi-Synthelabo 1 Aventis. Hapasi komnanis po3minrye cBoi
migpo3niny Ounbine, HK B cta kpaiHax. lllta6-kBaptupa THK 3naxoauthes B
[Tapwxi. OCHOBHI TIAPO3AUTH KOMITaHii po3MimieHo Ha Teputopii @paniii. 1106
OIIHWTH CTAaHOBWINE KOMIMAaHIi Ha CBITOBOMY PiBHI 3a JaHWMH 3 [6], aBTOpamMu
Oynmo  mpoanamizoBaHo  misibHiCcT,  THK  Sanofi  3a  iHgekcamu
TpaHCHAITIOHAJI3aIlll, IHTepHAIllOHATI3alii Ta MWHPOTH (UTIATBEHOT Mepexi.
[ngexkc TpaHcHarioHanizaiii kommnaHii Sanofi cranoBuB y 2018 p. 45,2%, a
1HJEKC 1HTepHaIloHai3amii ckiaB 76%, TOOTO 1HO3eMHI MIAPO3AUIA MAaKOTh
BEJIMKE 3HAYCHHS IS JISJIBHOCTI Kommadii. B ToW ’ke 4Yac 1HAEKC MIHUPOTH
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¢uTiabHOT MepeX1 BKa3ye Ha BIJICOTOK KpaiH, B SKUX (YHKIIOHYE KOMOaHIs, 1
st Sanofi neit mokazHuk cranoBuB 44% y 2018 p.

Sanofi € BaroMHM MJIATHUKOM MOJATKIB, TAKOX KOMIIAHIEID CTBOPEHO
oinbie 25 trc. podounx Micip Ha TepuTopii OpaHiii, TaKUM YMHOM, 3a3HaUEHA
THK mae mo3uTMBHUN BIUIMB Ha €KOHOMIKY KpaiHHM. Sanofi akTUBHO 1HBECTY€
KOIITH B PO3pOOKY MEMKAMEHTIB, CTBOPIOE HAYKOBO-IOCIITHUIIBKI IIEHTpH [6],
a ypsan ®@panuii 1oAaTKOBO (PiHAHCYE Ta MIATPUMYE 3a JOIMOMOTOI0 MIIBIOBOTO
OMOJATKyBaHHS KOMIIaHil, 10 3A1MCHIOIOTH AisUIbHICTG B cepi R&D. [lo 2022
P. YpAI IUIaHY€ CKOPOTUTH TOJATKOBE HaBaHTa)XEHHS Ha kommaHii 3 ~33% n0
25% [7]. Y takuii cmoci® OyayTh 3amydaTd OLIbIe IHBECTHUIIN. 3aBasKu
nokpaieHi B3aemonii ypsany ta THK Buroau Big AisiIbHOCTI OTPUMYBATUMYTh
0OH/IB1 CTOPOHH.
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IHomoBu4 Oxcana BonogumupiBua,

CrosinoBa BikTopis BikropiBHa

CTYIEHTKHU 4-ro Kypcy, rpynu @bi 16-2

Hayxosuii kepiauk: Koasina T.A.,

K.€.H.,C.H.C., IOLICHT, noueHT kadenpu ¢inancis im. JI. JI. Tapanryn
VYHiBepcUTET AepxkaBHOI (icKanbHOI ciy:x0u YKpainu

M. Ipminb, Ykpaina

HAIIPAMUAU YIOCKOHAJIEHHA ITIOJATKOBOT'O
MEHEJ[)KMEHTY B YKPAIHI

B ymoBax pHMHKOBOi €KOHOMIKHM TIOJAaTKOBI HAJXOJDKEHHS € OJHHM i3
OCHOBHHMX JDKEpEJd HAlOBHEGHHS OOJDKETy KpaiHu, TpOTe Y Cy4YacHiu
€KOHOMIUHIM CcHUTyarii akKyMmyJaroBaTH iX JOCHTh CckjagHo. I[lomatkoBe
3aKOHOJ/IABCTBO CKJIQJIHE Ta CYINEpEUwINBE, OCKUIbKH BiIOYBAaIOTHCSA YacTi 3MiHHU.
OYHKI[IOHYBaHHS CEKOHOMIYHOI CHCTEMH CY4acHOI JepKaBU 3aJICKUTh BiJ
e(eKTUBHOCTI1 yNpaBIliHHS y cepi OnoAaTKyBaHHs, Y TAKOMY acHEKTi BaKJIMBa
POJIb BiIBOAUTHCS TOJaTKOBOMY MECHEIKMEHTY, SIKUW Tiependadae po3pooKy Ta
peaizaifito IMOJaTKOBO1 CTpaTerii, MOE€JIHAHHS ONTUMAIBHOTO IOJAATKOBOIO
TUCKY 1 MAaKCUMaJIbHUX JIOCSITHYTHUX PE3YJIbTaTiB Y KpaiHi.

TeopernuHni Ta TpPaKTHUYHI aACMEKTH IIOAO TOJATKOBOTO MEHEIKMEHTY
PO3IMIISTHYTO Y JIOCTIKEHHAX TaKuX BUeHHX, sK: Boponkoa O.M., JlyGenuyk
O.E., Hectrepyk I'.}O., Pomantok M.B., becnana H.O., Jlemim A.M., Pwxwii
.M. ta 1. OgHak BpaxOBYIOYH I[IHHICTh Mpailb HAYKOBI[IB, BBAXAEMO JaHY
TEMY JUCKYCIHHOIO, III0 00YMOBITIOE ii BHOIP.

[TogaTkoBUIT MEHEIHKMEHT — 1IIe¢ TPOIeC YIPaBIiHHS TOJATKOBOIO
CHUCTEMOIO 3 METOI0 peajtizallii mojgatkoroi nomituku [ 1]. Haragaemo, mo MeToro
JIEP’)KaBHOTO TOJATKOBOTO MEHEIDKMEHTY € 3a0e3mneueHHs moTped OroKeTiB
PI3HUX PIBHIB y MOAATKOBUX JO0XOJIaX 1 BUPIMICHHI MOCTABJICHUX COIIaIbHO-
€KOHOMIYHHX 3aBJaHb MIITXOM 3aCTOCYBAaHHS MTOJATKOBUX MEXaHI3MiB.

Ha npaxTtuini mogaTkoBui MEHEKMEHT peai3yeThes Yepe3 eJIEMEHTH, 1110
BHUCTYITAIOTh BIJIHOCHO CaMOCTIHHMMH KOMILUIEKCAMH IIOJATKOBHX 3aXOJiB,
3aCTOCYBAHHS SKHX YPaxOBY€ [iaMETPAJIbHO TMPOTHICKHI Ta CKICKTHYHO
MOE/THAH] 1HAMBIAYalbHI MPIOPUTETH EKOHOMIYHMX CYO €KTIiB Ta (QiCKaIbHI
iHTepecu naepkaBu. I[Ipore nume 3a ymMOBH €(EKTHBHOTO iX BHKOPHCTAHHS
MOXHa JOCATHYTH pe3yJbTaTy, IO JOPIBHIOE MAaKCHMAIbHO MOKJIUBOMY
edexTy, SKMM BHHUKAE BHACHIZOK B3a€EMOJII BCIX CKJIAJOBUX, SKHUMHU
BHUCTYMAIOTh: €KOHOMIYHUN aHami3, iHQopmalliiine 3a0e3nedeHHs, onepaTuBHa
poboTa, miaHyBaHHS, MPOrHO3yBaHHsI, ONTUMI3allliiHE PEryt0OBaHHs, KOHTPOJIb,

56



VII MixkHapoiHa HayKOBO-TIPaKTHYHA iHTEpHET-KOH(EepeHIish « AKTyallbHI Ipo0IeMH MEHEDKMEHTY, (GiHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

3aco0u aganTaliifHOro XapakTepy, BHYTPIIIHA 1 30BHILIHSA KOOPAUHALIS, PU3UK-
MEHEKMEHT YIPaBIIHCHKHUX PIILIEHb [2].

[TogaTkoBUIl MEHEIKMEHT HEOOXIAHUN TPU NPUUHATTI KOMIUIEKCY
3aKOHIB, SIKl PErJaMEHTYIOTh MOJATKOBI B3a€EMOBIAHOCHHHU MIXK JEP’KaBOIO Ta
cy0’extamu omogaTKkyBaHHsA. OpHak, CIiJ 3a3HAYMTH, 110 3aKOHOJABCTBO Y
chepi MoAATKOBOIO MEHEIXKMEHTY B YKpaiHl € HEMOCIiJOBHUM, HECTAOUIBHUM,
OOTSDKIMBUM TIPU 3aCTOCYBaHHI g (piCKalbHUX OpraHiB Ta IUIATHHKIB.
HepiBHOMIpHICTh MOAATKOBOIO HABAHTAXKECHHS CIIPABJIsi€ HETaTUBHUH BILIUB Ha
KOHKYPEHTOCIIPOMOKHICTh Ta  O3JIOPOBJICHHS  HAIIOHAIBHOI CKOHOMIKH,
OPU3BOAMTH JI0 TEPETOKY KamiTaly A0 PpErioHiB 3 OUlbIl CHPUSTIMBUMU
MOJIATKOBMMH PEKUMaMH, IO TPU3BOJUTH 0 PO30ATAHCYBAHHS PO3BUTKY
BITYM3HSHOI EKOHOMIKH, ITOTJINOICHHS CTPYKTYPHHUX KPH3.

3 mo3wuIii MiABUIEHHS €(PEeKTUBHOCTI peaizallii 3aBJaHb IMOJAATKOBOIO
MEHEDKMEHTY B YKpaiHi X BapTO MOAUIUTH HA JIB1 OCHOBHI TPYTH:

— pedopMyBaHHS METOJIIB aJIMIHICTPYBaHHS MOJATKIB 1 300DiB;

— pedopma cucteMu aAMIHICTPYBaHHS MOJATKIB, 300piB, MaTexiB [3].

VY 10CKOHAJIEHHSI CUCTEMH MOAATKOBOTO MEHE/DKMEHTY, Mae 0a3yBaTHCs Ha
OPUHIUI  (PICKaIBHOT JOCTaTHOCTI, TOOTO (OpMyBaHHI JOXITHOI YaCTHUHU
O10JKETY Ha PiBHI, IOCTATHBOMY JIJIsl 3M1IMCHEHHS Jep>KaBHUX (YHKIIIH, a TAKOXK
Ha 3acajax 3a0e3medyeHHsT OOOB’SI3KOBOCTI M PIBHOHABAHTA)XEHOCTI Y CILIATI
MO/IATKIB; HEJIOMYIICHHS MPOSBIB TUCKPUMIHAIIIT OO0 OKPEMUX IIJIATHUKIB a00
KaTeropiii IUIATHUKIB TOJATKIB, a TaKOX BIJHOCHO OIOJATKYBaHHS TOBapiB
BITYM3HSIHOTO YH 1HO3EMHOI'0 IOXOKESHHS [4].

OTxe, y3araapHIOIYHM BHUIIEPO3TIISIHYTE, MOXXHA KOHCTATyBaTH, IO
€(eKTUBHICTh BHKOPHUCTAHHA TIOJaTKOBOI'O MEHEIKMEHTY O030pOBJICHHS
€KOHOMIKH 3aJIe)KUTh BIiJ] TOT0, HACKUIBKM Jep)kaBa BpPaXOBYE BHYTPIIIHIO
CYTHICTh TOJATKIB Ta iX CYyNEPEeWwIMBICTh MPU YIpaBliHHI. TakuMm YHHOM,
3MIHIOIOUM TIOJIaTKOBY TMOJIITUKY, MAHIMYITIOIOYMA TOJATKOBUM MEXaHI3MOM,
JepkaBa OJICPKYE MOXKIMBICTh CTHMYJIOBATH EKOHOMIYHHH PO3BHUTOK abo
CTPUMYBATH UOTO.

Cnncox BUKOPUCTAHUX JIKepeJI:

1. Kpucosatuit A. 1. IlogaTtkoBuit MenemxMenT. Tepronins: KapT-6manm,
2014. 304 c.

2. Jlexno O. 1. YngockoHaleHHsT TOAATKOBOIO MEHEIKMEHTY. URL:
http://www.br.com.ua/

3. becrmama H. O. CraHOBNEHHS Ta PO3BUTOK JEPKABHOTO IMOJATKOBOIO
MEHEIKMEHTY B YKpaini. EkoHomika Ta nepxkasa. 2006. Ne 4. C. 75-77.
4. Pomanrok M.B., Komsma T.A. BoiamB OOKETHO-IIOJNATKOBOI ITOJITHKH
JepkaBu Ha (icKanbHy €(EKTUBHICTh MOJATKOBOI cUCTeMH YKpainu. BicHuk
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KuiBcpkoro HaiioHanbHOTO yHiBepcuTeTy iMeH1 Tapaca IlleBuenka. ExoHomika.
2007. Ne 91. C. 39-41.

OO0py4 I'anna BosrogumupiBHa,

KaHIUJaT €KOHOMIYHUX HAyK, CTApUIMI BUKIIAaJay, JOKTOPAHT Kadeapu
€KOHOMIKH Ta yNPaBJIiHHS BUPOOHUYHUM 1 KOMEPLIHHUM O13HECOM
VYkpaiHCbKUI epKaBHUW YHIBEPCUTET 3a13HUUHOTO TPAHCIIOPTY

M. XapkiB, YKpaina

KOHUENTYAJbHI OPIECHTUPU IHHOBALIMHOI JISIJIBHOCTI
NIAMPUEMCTB 3AJI3HAUYHOIO TPAHCIIOPTY B YMOBAX
LA®POBI3ALIII EKOHOMIKH

Hapa3i ¢yHKIiOHYBaHHS MOIANPUEMCTB  3aTI3HUYHOTO  TPAHCHOPTY
XapaKTePU3YEThCS 3HAYHOIO TEXHIKO-TEXHOJIOTTYHOIO BIJICTAJIICTIO,
KaTtacTpo(iYHMM 3HOCOM PYXOMOTO CKJIaJly Ta 3ali3HUYHOI iH(PpacTpyKTypH,
BTPATOI0 KOHKYPCHTHHX TIepeBar, IMOTIpPIICeHHIM (iHaHCOBO-CKOHOMIYHOTO
CTaHy, 110 B1IOYBAa€ThCS B YMOBaX MOCHJICHHS BIUIMBY 30BHIINIHIX BUKIIHKIB,
3yMOBJIEHUX aKTHBHUM PO3BUTKOM IHU(PPOBUX TEXHOJIOTIH Ha OCHOBI
iHbopMalliitHOT peBosroNii 1 TporeciB riobamizamii ekoHoMiku. lle BuMarae
HEePErIsAy 0901 IPAKTUKHU YIIPABIIiHHS MIAMPUEMCTBAMHU 3aJII3HUYHOT Taly3i 1
OpUMHATTS €dEeKTUBHUX YOPABIIHCHKUX PIMIEHb 00 CTUMYJIOBaHHS
BHCOKOIHTEJICKTYaIbHOTO PO3BUTKY 3QJI3HHYHOTO TPAHCIIOPTY 1 MAaKUCMaJIbHO
OTIEpAaTUBHOTO HIBEJIFOBAHHS HETaTHBHUX TECHJICHIIIMN.

[HHOBAIIMHUEI PO3BUTOK MIANPUEMCTB 3II3HUYHOT'O TPAHCTIOPTY Ha Oasi
udpoBoi Tparchopmarllii 6i3HeC-IPOIIeCiB 3ITaTHUM MMO3UTHBHO BIUIMBATH Ha X
BHYTPIIITHE 1 3O0BHINIHE CEPEJOBHINE, CKOHOMIYHUN craH. OJHaK, HUHI
peaizallis TAaKUX MOJEJIeH Ha MPAKTHUIll Hece B COO1 HU3KY 3arpo3, 3yMOBJICHUX
K BIJCYTHICTIO HOPMATHBHUX TIOJIO)KCHb IIOJ0 BPETYIIOBAHHA THTAaHb
0e3MeyHoro BMOPOBAKEHHS IUGPOBUX TEXHOJOTIM, TakK 1 BiIICYTHICTIO
KOHIIETITYAIbHUX TIOJIOKEHb MI0JI0 MO0Y/I0BU ITU(GPOBUX MOJACICH yNpaBIiHHS
IHHOBAIIHOIO JiNBbHICTIO. OCKUIBKM ICHYIOUI ITOJOKCHHS IIe HE JOCSTIIN
HEOOXITHOTO PpIBHSA 3pUIOCTI, a TaKOX HE BPAaXOBYIOTh CHOTOJICHHS
GyHKITIOHYBaHHS TIAIPUEMCTB 3a7Ti3HAYHOTO TPAHCTIOPTY.

Tomy po3rismarouu 0COOJIUBOCTI IHHOBAIIHHOT MISUTBHOCTI TIAIPUEMCTB
3aJII3HUYHOTO TPAHCIIOPTY CJIiJT 000B’SI3KOBO BpaxyBaTH, 10 CydacHa CBITOBA Ta
BITUM3HSIHA €KOHOMIKa 3a3Halia ICTOTHOI TpaHcdopMmaiii y 3B’S3Ky 3
MOIIMPEHHSIM MpoIleciB robanizanii, iHnpopMaTuzanii Ta iHTEIEKTyali3allli, o
B LIUIOMY Ma€ BEJIMKI MEPCIEKTUBH 1 BKE€ Hapas3l 3HAYHO BIUIMBAE Ha INI00AJbHI
€KOHOMIYHI MPOIIECH Y BCbOMY CBITI. 30KpeMa Hapasi IUBUII3alllS PyXarOuUCh
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0 HOBOI MOJENi TOCIOAAPIOBAHHA CIpPUAE MacoBOMY (POpPMYBaHHIO
BHCOKOQIANTUBHUX MIIMPUEMCTB, SIKI KACTOMI3YIOTh CBOIO MPOAYKIIIIO.

Ha cborogHi came KacTomi30BaH1 NPOAYKTH 1 MOCIYTM YCHIlIHI. Ajie He
BapTO 3a0yBaTH 3/1aBHA BIIOMY (pa3y «Bce IeHlaJibHe — IpocTe». SK 3aHaaTo
CKJIAAHUN TPOAYKT MOXe OyTH NpHpeyeHud Ha MpoBajl, TaK 1 caMui
enemeHTapHuid. barato cnokuBayiB He BU3HA4YEHI B CBOIX IepeBarax, a, OTxKe,
[P 3aHAATO BEIMKOMY BHOOP1 HE 3MOXKYTh MPUUHATH PILIEHHS MPO KYMIBIIO 1
abo BIOKIAJCHY KYIIBIIO, a00 30BCIM BIAMOBY Bil Hpomno3uiii. 3BiacH
BUIUIMBAE BUCHOBOK, 1110 KOMIIaHis, sIKa 3aX0MUIAcS KaCTOMI3aIli€l0 MOXKE JIETKO
BIIaTH MEpUIICTh cBoeMy KOHKypeHty. Hampuknazn, Chrysler's Dodge Ram
Bumnyckae B 1,2 MiiH pi3HUX KoH(irypaiiii, a Toyota Tundra sports noctymnHa
Bcboro B 22 tuc. BapianTax. Chrysler BTpadae mosuiiii Ha puHKy, a Toyota
BIIEBHEHO JIIUPYE, OCKIIbKU 3HAMIIIA MPaBUJIbHE PO3YMIHHS KacToMi3allii, 110
Jla€ BEJIMYE3HY MepeBary nepej cnoxkupadamu [1].

JIOCHIJDKEHHSI  ICHYIOUMX TEOPETUYHUX HajA0aHb JO3BOJWIO JIATH
BHUCHOBKY, 1110 KacTOMI3allisd 3a3Ha€ iICTOTHOI TpaHchopmallii, a ii BpaxyBaHHS B
nporeci 1HHOBAIIHOT AISJIBHOCTI MIAMPUEMCTB 3alI3HUYHOTO TPAHCIOPTY
MO3UTUBHO BILJIMHE HA TEXHIKO-€KOHOMIYHHI CTaH 3aJi3HUYHOTO TPAHCTIOPTY Ta
J03BOJIUTH CPOPMYBATH IHTEIEKTYAIbHY 3aJII3HUYHY TPAHCIIOPTHY CUCTEMY, IO
MaTUME MaKCUMaJbHy IHTErpalis MDK CIOXHBa4aMd  TPaHCIOPTHO-
JIOTICTUYHUX TOCTYT, CUCTEMOIO YIpPaBIiHHS 1HPPACTPYKTYpOIO Ta MPOIECOM
NIEpPEBE3ECHb.

3 orisay Ha Iie IHHOBAIliiHA JISJIBHICTH MIAIPUEMCTB 3aJlI3HUYHOTO
TPaHCIIOPTY MOBHHHA OyAyBaTHUCS Ha OCHOBI BIIKPUTOI MOJIEJi IHHOBAIii Ta ix
KacToMi3allii, o B yMoBax MU(GPOBOT EKOHOMIKHU JI03BOJIUTH: PO3BUBATH BIIACHY
CUCTEMY KOHTPOJIO SIKOCTI TPAHCIIOPTHO-JIOTICTUYHUX TOCIYT, 3aCHOBaHY Ha
TOPU3OHTAIBHUX  3B’sA3KaX  Ta  JIOBIpI  KOPUCTYBauiB;  paIliOHAJIIBHO
BUKOPHCTOBYBATH PECYPCH M1/l Yac IHHOBAIIMHOI AISTTLHOCTI 200 0OMIHIOBATHCS
HUMU, 3HWKYIOYM HAaBAaHTA)KCHHS Ha HABKOJUIIIHE CEPEJIOBHIIE; OTPUMYBATU
J0JTATKOB1 €KOHOMIYHI pe3yJdbTaTH 3a PAXyHOK KacTomi3alii I1HHOBaliMHOI
TISUTBHOCTI; pallioHaJbHO BUKOPHCTOBYBATH PECYpCH MiJ 4Yac I1HHOBALIMHOL
TISTBHOCTI  a00 OOMIHIOBATHCS HHMH, 3HIDKYIOUM HaBaHTaXEHHS Ha
HABKOJIUIITHE CEPEIOBUIIE; OTPUMYBATH JOJATKOBI €KOHOMIYHI pe3yJbTaTH 3a
paxyHOK KacTomi3amii i1HHOBAIIHHOT MJISJIBHOCTI; TOENHYBAaTH (PIHAHCOBO-
€KOHOMIUHI PEeCypcH I CITUIBHOI'O BUKOPUCTAHHS M dYac IHHOBAIIHHOT
TISTTBHOCTI; YJOCKOHAJIOBATH TMpaBWia JUIS YYaCHHKIB BIIKPHTOI MoJei
IHHOBAIIIHOT JISUIBHOCTI, 3a0e3Meuylour BUKOHAHHS KOPHCTyBayaMu BCiX
BUMOT 3aKOHO/JAaBCTBa Ta 1H.

lapmoniiiHe HajamTyBaHHA MPOLECIB B3aEMOJAI BCIX CTEHKXOIAEPIB
BIAKpUTOI MoOJENi I1HHOBAIIMHOT MJISJABHOCTI 1 BpaxXyBaHHS iX 1HTEpECIB
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JO3BOJINTh MAaKCHUMAaJbHO KaCTOMI3ZYBATH TPAHCHOPTHO-JIOTICTUYHI MOCIYTH,
MPUMHOKYBAaTH CHUHEPreTUYHl TOTEHIIMHI MOXJIMBOCTI, TapMOHI3yBaTH
TEXHOJOTIYHI I1HTEpeCH, 3HWXKYBaTH piBeHb pu3uky. lle, y cBow depry,
CIOpUSATAME IMIJBUIICHHIO PIBHS I1X 1HHOBAIIHHOI AKTUBHOCTI Ta CTBOPEHHIO
MEePCIIEKTUBHOI 0a3u I MOJAJIBIIOT0 30aTaHCOBAHOTO PO3BUTKY 3JII3HUYHOTO

TPAHCIIOPTY.

Cnucok BUKOPUCTAHMX JIZKEpPeJt:
1 Kandepep K.—H. Toproeie mapku: ucnbiTaHue npakTukod. HoBbie
peasbHOCTH coBpeMeHHoro Opauaunra. M.: UHOPA-M, 2002. 211 ¢

Ilerposa Ilosina JImutpiBHA

CTyAEHTKa 3 Kypcy

KIII im. Iropst Cikopcbkoro

Koporonosa Ousiena OunexkcanapiBHa

K.€.H., TOIIEHT Kadeapu MIKHAPOTHOT €EKOHOMIKH
KIII im. Iropst Cikopcbkoro

CTPATEIIS COLIAJIBHOI BIAMMOBIJIAJIBHOCTI B CUCTEMI
MEHEJ)KMEHTY TPAHCHAIIIOHAJIBHUX KOMIIAHIA

TpaHcHaIioHaapH1 KOMITaHIi 3aiiMalOTh MUTOMY Bary CBITOBOT'O PHUHKY.
OkpiM BIUIMBY Ha MDKHApOJHE BUPOOHMIITBO Ta cdepy MOCIyr, CTPYKTypH
TPaHCHAIIOHAJILHOTO THUITY IANMPUEMHHUIITBA TaKOX (POPMYIOTh MOIATBITHN
pO3BHTOK comianpHOI chepu. Hacmigkom edexkTHBHOI cTpaTerii corliajabHOT
BIJIMOBIIAJIBHOCTI € TIOKPAIICHHS EKOHOMIYHUX TIOKa3HUKIB Ta OTPUMAHHS
HU3KM KOHKYPEHTHUX TiepeBar. YCHimHa ampoOarlisi crpaTerii comiaibHOi
BIIMMOBITAJIBHOCTI B CHCTEMY MEHEDKMEHTY TpaHCHAIIOHAIBHOT KOMITaHii
MPUBEPTAE yBary I1HBECTOPIB, PEIUIIEHTIB IHBECTHUIlIN, Bl SKUX 3aJCKUThH
MIIBHUINCHHS PIBHSI OTPUMAaHMX JIOXOMIB. TakWUM YHMHOM, aKTyaJIbHOIO
poOIEMOI0 € TUTAHHS aKIIEHTYBAHHS YBAaru /10 3HAYYNIOCT] BIUIUBY COIIAIbHOT
MOJIITUKY Ha PiBE€Hb PO3BUTKY TPAHCHAIIOHATHLHUX KOMIIAHIM Ta HEOOXITHICTH
Mporpecy iXHbOI COIaBbHOT BIMOBIATBHOCTI.

CorianpHa BIAMOBINANBHICTh € OJHIEI0 3 BaXJIMBHUX Cchep MsITbHOCTI
TPAHCHAIIOHATILHUX ~ CTPYKTYp MIANPUEMHUIBKOI  misiibHOCTI. Tak, 3a
pe3yiabTaTaMu JOCIIKEHb CIoKuBUmMX repesar [1, ¢.113-123], 78% omuranux
PECIIOHJICHTIB HAaJIal0Th MepeBary ToBapaMm Ta MOCIyraM KOMMAaHIA 13 BUCOKUM
piBHEM collaibHOi BignmoBiganbHOCTI. [I[0 cTOCyeThCcsi mMpeacTaBHUKIB TOI-
MEHEIKMEHTY, TO Onu3bko 60% MNpOrHo3yrOTh 30UIBLIEHHS JOXOMIB MICIs
BIPOBAPKEHHSI OCHOBHMX TPHUHIUITIB COIIaJIbHOT cTpaTerii, a 54% BBaXXaloTh,
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10 COLIaJbHO-BIANOBIAAIbHA TMPAaKTUKAa € OJHHUM 3 KIIOYOBUX KpUTEPIiB
MIABULIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY. 3a JaHUMU «MOHITOPUHTY
KOPIOPATUBHOI  COIIabHOI  BIAMOBINANBHOCTI» [2], 3MaTHICTH KOMIAHIT
KOHKYpPYBaTH Ha CBITOBUX pUHKaX Ha 49% 3aneuTh BiJ ii COLIATILHOTO IMIJIXKY,
Ha 35% - Bix 11 Openny ta Ha 10% - Bix 11 PiHaHCOBOrO cTaHOBHUINA. TaKoOXK,
Mmaiixe 90% BHUNYCKHHKIB YHIBEPCUTETIB 1O BChOMY CBITY HaMararoTbCs
MPaIeBIAMTYBATACS B KOMIIaHIi 3 BACOKUM COITIaJIbHAM CTaTyCOM.

Crparerist conianbHOi BIAMOBIJATBHOCTI - 1€ KOHIIEMIIis], KA CIOHYKAaE
KOMIIaH110 OLIbIIE 3BepTaTH yBary Ha IHTEPECHU CYCIIbCTBA, MPU IbOMY Oepyuu
Ha ce0e BCIO BIAMOBINAIBHICTE 3a BIUIMB BJIACHOI JISJIBHOCTI Ha CIIOKMBAYIB Ta
3alliKaBJIEHUX OC10, CYCHUIBCTBO 1 HABKOJIMIIHE CEPEOBUIIE B YCIX cdepax
cBoel aispHOCT. ColliajibHa AISUIBHICTE KOMIAHIA TPaHCHAIIOHABHOTO THITY
NIANPUEMHUIITBA CHOPSIMOBaHA Ha BIAMOBIAHICTH Ta MIABUIIEHHS PIBHS
COIIIAIbHUX  CTAHJAPTIB, TMOJIMIIEHHS SKOCTI PpOOOTH 3 MEpPCOHAJIOM,
MIHIMI3aI[il0 HEraTUBHOT'O BIUIMBY Ha HABKOJUIITHE CEPEIOBUILE;, CTBOPCHHS
JOBIPYMX BIJHOCHMH MDK OCHOBHHMHM C€KOHOMIYHMMH aKTOPaMHU; ITiABUIICHHS
edpekTuBHOCTI Oi3HECy Ta piBHA MNPUOYTKOBOCTI B  JIOBFOCTPOKOBIN
MEePCIEKTHBI.

Peanizartis HampsiMiB cTpaTterii comiayibHOT BiIMOBIAAIBHOCTI KOMMaHIi
Mae OyTH CIpsIMOBaHa HE TUTBKM Ha 3HIDKEHHS 1 3aM00iraHHs HECHPUSITIMBHUX
HACJIIJKIB JISUILHOCTI, ajle TaKOK Ha JOCATHEHHS €KOHOMIYHMX, €KOJIOTTYHHX 1
comiabHUX €(eKTIB (TaKk 3BaHa CTpaTeris MOTPIMHOrO BIUIMBY), IO MOXXHA
pPO3TIIAIaTH SIK OCHOBY JJI TOCHJICHHS KOHKYPEHTOCIPOMOMXHOCTI OKPEMHUX
KOMITaHi# 1 HalllOHAJIbHOT EKOHOMIKH B I[LJIOMY.

Jlo crpaterii comiaJbHOi  BIANOBINAJIBHOCTI  TpaHCHAIIOHAJIBHUX
KOMITaHii BITHOCATBHCSA JIeKiIbKa piBHIB [3, c.44]. Ha ocHOoBHOMY (6a30BOMY)
piBHI  BimOyBaeTbcsi MiHIMaJdbHE BHKOHAHHS JOTOBIPHHX 3000B’s3aHb:
MOTAIIEHHs TIOJJATKOBUX 3000B’A3aHb Mepe/] IepKaBOr0, BUIJIATa CIIPABEIINBO1
3apo0ITHOI TuIaTH, 30€peXeHHS TPYAOBHX MICIb Ta MEPIOAUYHE 30UTBIICHHS
MITaTy TMPAIiBHUKIB.

Ha ngpyromy piBHI (KOpmopaTWBHa  BIANOBIJANIBHICTH)  Oibie
aKIIEHTYEThCS yBara Ha COIIANBHINA CTUMYJSALii POOITHHKIB 3a JOMOMOTOIO
3a0e3MeUeHHs X HOPMAJIbHUMH YMOBAaMU JKHTTSA: OE3KOIITOBHE ITiIBUIICHHS
kBamiikamii mpamiBHUKIB; TpodiTakTHYHE JIKYBaHHS Ta HaJaHHS TEPMIHOBOI
MEIUYHOI TOTIOMOTH 32 KOIIT pOoOOTONABIIsl; 3a0€3MEUCeHHS  BiBITyBaHHS
3aKaaiB  CIOPTUBHOTO  BIAMOYMHKY, NPOGIIAKTHYHOI  pekpearii Ta
peaburiTalii; po3BUTOK colialibHOI cepu [3, c.45].

OCHOBHMMHM TpPUHLIMIAMH CTpaTerii  COIaJbHOI  BIAMOBIAATBHOCTI
KOMIaHIli B CUCTEM1 MEHEJ)KMEHTY €: BCTAHOBJIEHHS TICHHUX 1 JOBrOCTPOKOBHX
BIIHOCMH 31 CIIOKMBayaMH, pPOOITHMKAMHU, TMOCTa4aJIbHUKAMU Ta 1HIII
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napTHEpaMy KOMIIaHIi; OTpUMaHHs penyTalii HaJIiHOI OopraHizanli, sska poOUTh
HaroJjoc y CBOIH AISJbHOCTI HA BUPINIEHHI COLIATbHUX Ta €KOJIOTIYHUX MUTAaHb;
OpIEHTAllll Ha CIOXXHMBaya, JIAEPCTBO B SKOCTI, BHCOKHI pIBEHb CEpBICY
0o0CIyroByBaHHsl Ta HaAIMHOCTI; NPUCKOPEHHS PO3POOKU SIKICHUX TOBApIB 1
MOCJIYT, 3MEHILIEHHS 4Yacy IX MpOCYBaHHS Ha CBITOBHH PpUHOK; IMOCTIHHE
CJIiIyBaHHS HOBITHIM 1HHOBAI[ISIM, BJOCKOHAJICHHS TEXHOJIOT1 BUPOOHUIITRA.

Cnmcox BUKOPHCTAHUX JIKEpeJI
SAammua A, M. KoprnopatuBHa — BINOBIAQJIBHICTH  (PIHAHCOBHUX
TPaHCHAIIIOHANILHUX KoMmaHid. @inancu Yxpainu. 2013. Bun. Nel. URL:
http://nbuv.gov.ua/UJRN/Fu 2013 1 _11.

Tpummn €. B. KopnopatuBHa couianbHa BiAnoBinaneHiCTh. bror «llpo
MapKemume 8 Yrpainiy. 2019. URL: http://www.ua-
marketing.com.ua/?page_id=667.

Boiitko C. B., T'aBpum O. A., KoporomoBa O. O., Moiceenko T. €.
TpanchHamionansHi Kopropaiii: HaBuanbHuil mocioHuk. Kuis: KIII im. Irops
Cikopcbkoro, Bua-Bo «llomitexnika», 2016. 208 c.

Tomma A.O.,

Crynentka 3-ro kypcy HHI o6iky, aHamizy i
aynury, YHiBepcutety JIDC Ykpainu
HaykoBuii kepiBHuk: I'pymeBa A.A., K.nea.H.,
JOIEHT

OCOBJIMBOCTI MOIEJII MEHE//KMEHTY OAE

O6’ennani Apa6ewki Emipatn (OAE) € denepaitiero, sika BUCTyHae sK
oJlHa 3 HaibaraTmmx aepkaB cBIiTy. [loumHatoum nuie sk o0’ €qHAHHS CEMU
IIEHXCTB, SIKE HE MaJio JOCTaTHROTO PeCypCcHOro, (hiHaHCOBOTO Ta MOJITHYHOTO
3abe3neuenns, OAE 3moria cratu OfHIEIO 3 MPOBIAHUX KpaiH B iHHOBAIIWHIN,
HayKoBid Ta iH(popMmamiianx cdepax. [lokasnuku sikocti xuttsi B OAE €
OJIHUMH 3 HAWKpaluxX B CBiTi, a PiBE€Hb COIATBHOTO 3a0€3MeYeHHs BKIIIOYAE
OE3KOIMTOBHICTh 0araThOX BaXKJIMBUX IMOCTYT TaKMX SK OCBITA Ta MEIHIIMHA.
Monens ynpasmiaass B OAE Mae He3BuYaiiHy, B TOpPIBHAHHI 3 IHIITUMU
CBITOBUMH MOJCISIMH MEHEHKMEHTY, XapakTepucTuky. [locTae muraHHs: 4u
Mae Mojenb MeHekMeHTy B OAE BimHOmEHHS 10 Takoro CTPIMKOTO
€KOHOMIYHOTO 3pOCTaHHS JAepiKaBu?

HocnikeHHsiM Moaenl MeHemxkMmenty OAE 3aliManucst Taki BYEHI SK
I'yctepin I1.B. [2], CBon M. [3], bymneB A. H [4], IIputBopoB A. II. [4] Ta
i1, BoHm HarosnomryBanu Ha opieHTarli moxaeni meHemikMmeHTty OAE 1o
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3arajbHOI MOJEJl, MPUTAMAaHHOI BCIM PO3BUHEHUM apaOChKUM KpaiH. Takox
3a3Ha4eHo OyIo, 110 NONPHU CBIA BUCOKUH piBEHb pO3BUTKY 1 OaraTtcTBo, OAE €
AyXe PpeNiriiHol0 KpaiHOW, sKa TOBaYKa€ 3BHYAEBE MPaBO, MAIOUM BIACHI
3aKOHM, WLI0 BIJAMOBIAHO B1AOOpa3WiIOCAd 1 Ha MOJENl MEHEIKMEHTY, SKIA
MpUTAMaHHUN (GAKTOP €TUYHOCTI.

OAE 3naxonstecs B IliBneHHo-3axigHiid A3ii, B cTpaTeriuHoMy MicIil
B3/IOBXK MIBACHHUX MiAX0MIB A0 OpMy3CbKOi MPOTOKH, >KUTTEBO BAKIMBHUM
TPAaH3UTHUM IYHKTOM JJisi CBITOBOTO HadToBOro j1061. KiiMatuyHi ymoBU B
OAE cyO6tpomniuni nyctenbHi. CepenHsa TtemmepaTrypa B JumHi carae +38 °C Ha
npulepexHiil piBHuHI. CepeHs TeMneparypa B CiuHI 1 JI0TOMY CTaHOBUTDH +22
°C. CepenHbopiuHa KUIBKICTH OMAJIB Yy MPUOEPEkKHUX paioHAX MEHIIE HDK
120 MM, ane B AESKUX TIPCHKUX palloHaX KUIBKICTh OMaJliB HEPIAKO JOCsTrae
350 mm.

3aranbHa miona OAE — 82880 km?. Ha 2018 pik HaceneHHs cTaHOBUIIO 9
649 432 yonoBik, nepeBaxxHa OUTbLIICT 3 SKUX (M0 70%) - poOITHUKU 3
[Tliegennoi 1 IliBgenHo-Cximnoi A3ii. KopiHHe HaceleHHS B OCHOBHOMY
IIPEACTABIEHO MyCyIbMaHaMu-cyHiTamu. 1L{inbHicTs Hacenennus 119.3 von./km?.

BBII no kpaini 414,18 mupa. gonapis. BBII Ha nymy HaceneHHS:
40782,4 nonapa. Cepenns 3apriata B Jy6ai B 2019 pori cTaHOBUTH OJU3BKO
15000-18000 qupxam Ha Mics1b, mo ekBiBageHTHO 4000-5000 qonapi. OcHoBa
€KOHOMIKH — Ha(TOBa 1 ra3oBa MPOMUCIOBICTh. HaliOUIbIIUMK POAYIIEHTAMU
€ AOy-/la6ita [ly6ait. PosBuBaroThecs HadTOomepepobHa, HadTOXIMIUHA,
razornepepoOHa, IIEMEHTHA, MeTalypriiiHa (BUPOOHHIITBO allFOMIHIIO), XapyoBa,
JIerKa rajay3i MPOMHUCIOBOCTI. Typu3M — OJWH 3 OCHOBHUX IIPOMHCHIB i€l
JIep>KaBH, 110 MOKE TOBOPUTH MPO SKICTh OOCITYTOBYBaHHS Ta yBaru 10 TOCTEH.
Kypoptu 1 micta OAE (A0y-Zla61, xxymeiipa, [y0aii, ®ymxketipa, [apmxka) me
HEe JIMIIe KJIACU4HI JJIA IULKHOTO BIANMOYMHKY TUISDKI, TOTENl 1 pO3BaKabHI
1eHTpu. JIOMOBHEHHSAM 0 I[LOTO MICTa PI3HUX €MIpaTiB MPEACTaBISIOTh COO0I0
MEPJIMHU CYYaCcHOI apabChKOT apXITEKTYPH 1 MOMYJISIpHI IeHTpu momiHry [1].

Ha apabGcbkuii CTHIb MEHEIKMEHTY BEIUKHM BIUIMB MAlOTh PENiriiHi
Tpaauilii icmaMmy, CiMeiH1 1 JpyKH1 BITHOCUHH, IHTEPECH CHUIBLHOT. JJis OiIbI
MOBHOTO YSIBJICHHS PYMIIHHUX CHJI ICIIAMCHKOTO CTWJIIO YIpaBIiHHS Oi3HECOM
PO3TIITHEMO ICIIaMChKY KOHIIEIIIII0 Oi3Hecy.

[lepmr 3a Bce, MOTPIOHO BiA3HAYMTH, IO I KOHIIEMIlSA TPYHTYETHCS Ha
etutli. B apaOchkiit MOB1 MOHSITTS €TUKH BUPAXKEHE K «aXJak», IO B MEPeKIaal
03Haya€e «MOTHBAIliS MOBEAIHKY». [IOHATTS MOTHBaIlii, K BiAOMO, BKJIIOYA€E B
cebe BHYTPIILIHIA HaMip, BOJIO 1 PIIIYYICTh, a MOBEJIHKA € CHOCIO KUTTA 1 Ali
moauHu. O4YeBUIHO, IO MOTHUBAIIISA JIEKUTh B OCHOBI moBeniHkH. Came TomMy
PO MYCYJIbMAHCHKE BIPOBUEHHS HAMPABJICHO HA PO3BUTOK CHOHYKAJIBHHUX
MOTHBIB 10 OJJarOYECTUBHUX JA1H 1 MPAaBEHOMY CIIOCOOY KUTTS.
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I'ycrepin I1.B. ctBepmxkye: «lcmamMcbki €THYHI MPUHUMIIM BHU3HAYAIOTh
IHAUBINYaTbHUM BUOIp JIOJWHYM, 3aCHOBAaHUUA HE TUIBKM Ha MaKCHUMIi3allii
0COOMCTOI BUTOAM, a W BUTOAM Uil A00poOyTy cycnuibcTBa. Icimamcbka
€KOHOMIYHA CUCTEMA MIATPUMYE MPUBATHY BIACHICTh 1 PUHKOBY KOHKYPEHIIIIO,
ajyie 0IHOYACHO CTPOTO CTEKUTh 3a CIOPABEAJIUBUM po3nojiyioMm onar. Criodyatky
Bce OararcTBa HanexaTh AJlaxy, KU 3paJuB iX y THM4YacoBe €(EeKTUBHE
KOPUCTYBaHHS JIOAWHI. ToMy J0JliHa TOBMHHA J0alIMBO 1 paliOHAIBHO
CTaBUTHUCS J10 TMPUPOJHUX PECypciB, 30epiraroud MNpUpoOay Uisi MaiOyTHIX
MOKOJTiHBY [2, ¢. 122].

CBoH M., 3a3Hauae, M0 B OCHOBI Teopii (ipMu 1 BUPOOHUIITBA JIEXKAThH
TaKi €eTUYHI ITpaBUiIa;

- MakcuMizallis COIladbHOT KOPUCHOCTI 3arajbHOJIOJACHKUX 1HTEpECIB (
«macjaxay);

- 11T BUpOOHUIITBA (DIpMHU 1 BUIM AISUTBHOCTI MIOBUHHI CITIBBITHOCUTHCS 3
mapiaToM (HampuKiIaja JIeTKa MPOMUCIIOBICTh HE MOBHHHA BHUITYCKATH pedl, SKi
HE BIJNOBITAE€ KPUTEPIIO CKPOMHOCTI W CTPUMaHOCTI, C/T - 3aiimMartucs
CBUHAPCTBOM 1 T.11.);

- cmpaBeniuBa (popma po3moJUTy JOXOIY 3 aKIEHTOM Ha OCOOJUBUI
II0JIATOK - «3aKAT» 1 OJIarOA1MHICTb;

- TOJBIMHUM KOHTPOJIb B YIpaBJiHHI: OO0XKECTBEHHHH - Ha OCHOBI
BHYTPIIITHLOT BipH, 30BHINIHIN - 3 00Ky YITOBHOBa)KEHUX OpPraHiB;

- 3a0opoHa HaHECEHHS IMKOAWM ab0 IIKOAW IHIIMM, MIHIMI3aIisa
CycHuTbHUX BTparT [3, c. 4].

[Ipn npuiHATTI pilIeHHS 3axigHl 1 CXigHI MEHEKEPH IO-PI3HOMY
BUKOPHUCTOBYIOTh MpaBe 1 JIBE ITBKYJlI TOJOBHOTO MO3Ky. JliBa MmiBKYyJs
3MIMCHIOE JIOT1YHY, pallioHaJIbHY TepepoOKy iHdopmarli, 1o XapaKTepHO s
3axony. IlpaBa MiBKyJs - €MOIIHHO-UYTTEBE, 1HTYITUBHE - XapaKTEPHO IS
Cxony (B ToMy uuchi s apabCcbKoro cBiTy). ToMy 4acTo 3aXiTHUM 1 CXiTHUM
MEHEeKepaM Ba)KKO 3pO3yMITH OJIUH OJTHOTO.

3ameHO BiJ CTaBICHHS JO 4Yacy BUAUIAIOTBCS MOHOAKTIBHH,
MOJIIAKTIBHUE 1 PEaKTHBHI KyIbTypH. Y PEAKTUBHHUX KYJIbTypax iCIaMCBKOTO
CBITY Yac PyXa€ThCs MUKIIYHO, BIATIOBIIHO 31 CXOJI0M/3aX0JI0OM COHIIS 1 3MIHOIO
mip poky. MeHemxepn 3 PEaKTHUBHUX KYJbTYp HE MOCHINIAIOTH 1 CIITYIOTh
apabcpkoi mpucniB'i: «Komm amnax poObwB dwac, BiH 3pOOMB WOTO TOCHUTHY.
CmiBpoOITHUKM HE MOXYTh MOTHBYBaTucs 3akinukamu: «[locmimaii, a To
3amizuumics!», «Jlpyroro mancy Mmoxe i He OyTtu!». Ipyruii maHc € 3aBXAM 1 B
HACTYMHUN LMK OyJei MyApilinM 1 Kpauie miaroryeuics [4, c. 54].

Jns apabiB ogHUM 3 HaWBaXXJIMBIIIMX €JIEMEHTIB Ha MEperoBopax €
BCTAHOBJICHHS JIOBIpM MDK TIapTHEpaMH. SIKIIO THUIIOBHIA aMEpHUKaHEIb
HaMaraeTbcsl BraJiaT pO3BUTOK MOJIM Mpu BUPIMICHH! Oy b-SIKOi IPOOJIEMH, TO

64



VII MixkHapoiHa HayKOBO-TIPaKTHYHA iHTEpHET-KOH(EepeHIish « AKTyallbHI Ipo0IeMH MEHEDKMEHTY, (GiHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

apaOu IIBUJLIE 3BUKIM OPIEHTYBATHCS Ha MUHYJE, IMOCTIHHO 3BEPTAIOUUCH A0
CBOTO KOpiHHS 1 Tpaauiiil. BoHM TakoX BBa)XalOTh 3a Kpalle MNOMEpPEIHIO
OMpallOBaHHS JeTaneil OOroBOPIOBAHMX Ha MEperoBopax MHUTaHb. Benuke
3HAYEHHS B apaOChKOMY CBITI MAIOTh 1CIAMCBKI TPaJMIIII.

Otxe, monenb MeHemkMeHTy OAE opieHTOBaHa Ha CTaHAAPTHUN THUI
apabChKOi MOJIeN, SIKUM HE HAJICKUTh O CBITOBOI MOJEINI, aje JOCIITHUKAMU
BUnUIAEThCS. Tomy He nuBHO, 1m0 B OAE Ha mignpueMcTBax Ba)JIMBE MiCIIE B
yIpaBiHHI 3aiiMalOTh PENIriiiHi HOPMH Ta MEBHOIO BUAY 3BUYAEBE IPABO.
3BaXkaro4yM Ha 3arajibHUi apaObCbKUN MEHTAIITET, laHa MOJIeSIb MEHEI)KMEHTY €
nocuth edextuBHO B KOHTeKcTi OAE. Takox «i1r000B» 10 BITUU3HSHHUX
NpaliBHUKIB OUIbIIA, HDK /0 1HO3EMHHUX, IO € TEX CKJIAJOBOIO apabChbKOTO
MeHTanirety. ToMy, 3BaXkaloud Ha Takl XapaKTepUCTUKH, JAaHa MOJEIb MOIJIa
CTUMYJIIOBAaTH €KOHOMIYHE 3pOCTaHHS, aKe 1Sl MOJIEb OPIEHTYETHCS HA BIIACHE
JepKaBy IJisi Hapoay, a 1HO3EMIIl MPHUCYTHI JIMIIE SK 1HBECTOpH, 10 30epirae
HaI[lOHAJIbHE 0araTcTBO, K€ MOTIM MOXHA MPUMHOXKHUTH.

Cnucox BUKOPHUCTAHMX JIZKepeJT
bip>xoBwuii moptan Ne 1. BBII na aymy nacenennst B OAE. bipxxoBuit moprtain
Nel URL: https://take-profit.org/statistics/gdp-per-capita/united-arab-emirates/.
I'yerepin I1.B. Micta Apabebpkoro Cxony (Entuknonennanuii 1oBigHUK). M.:
Cxing-3axim, 2007. 352 c.
Swan M. (26 April 2012). Arabic school aims to boost the popularity of the
language. The National, p. 6.
ATtnac cBiTy: MakcumanbHO netaibHa iHdopmarlis. KepiBHUKH TIPOEKTY:
bymnes A. H, ITputBopoB A. I1. Mocksa: ACT, 2017. C. 49-96.

KoBasienko BikTopist BoiogumupiBha,

npodecop kadenpu 6aHKIBCHKOI CripaBU

Onecpkuii HallIOHATBHUN €KOHOMIYHHUM YHIBEPCUTET
M. Oneca, Ykpaina

MEHE/KMEHT PU3UKIB IPOEKTHOT'O ®IHAHCYBAHHSA

B ymoBax TpanchopmaniiiHUX NEpeTBOPEHb E€KOHOMIYHUX MPOILECIB Y
JIep’KaBi, BaXXIIMBOTO 3HAYCHHS HAOyBae pealbHE IHBECTYBaHHS, 0€3 SKOTO
HEMOXKJIMBE OHOBJICHHS, PO3BUTOK Ta IHHOBAIlIHHE HApPOIICHHS BUPOOHUYOTO
MOTEHI1ay Cy0'€KTIB pEaibHOT'O0 CEKTOPY €KOHOMIKH.

OCHOBHMM YMHHUKOM HEBIAMOBIIHOCTI MK MOTPeOOI0 y IHBECTHUIIISIX B
1H(QpacTpyKTYpy Ta 3aJy4yEHHSIM MPUBATHUX IHBECTHUIIIM BUCTYMA€ TE, 110 TaKl
IHBECTHIIi TATHYTh 3a COOOI0 CKJIaJHI Ta AOpOri IOpUInUYHi, (HIHAHCOBI Ta
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TEXHIYH1 ekcrnepTusu. [IpuBaTHI 1HBECTOpPH TOTOBI HECTH 3HAuYHI (DIHAHCOBI
BUTPATU HA MOJIOHI NPOEKTH TUIBKM Yy BHUIAJKY HasSBHOCTI BIAMOBIAHOT
0aHKIBChbKOT MiATpUMKH [1]. 3Bakarouu Ha 3a3HAaY€HE, aKTyaJlbHUM € MHUTAHHS
BpaxyBaHHS NpOQUI0 Ta YOPABIIHHSI PU3UKAMH, IMOB’SI3aHUM 3 HPOEKTHUM
(p1HAHCYBaHHSIM.

[IpoekTHe (QiHaHCYBaHHS — 1€ BHJ OaHKIBCHKOrO (iHAHCYBaHHS 3
BUKOPUCTAaHHSM PI3HOMAaHITHHUX JKEpeN Ta 3aCTOCYBaHHS PI3HMX (DIHAHCOBHX
IHCTPYMEHTIB 3a YMOB, ILIO JI’KE€PEJIaMH MOTallIeHHs 3a00pPrOBaHOCTI € MPOEKTHI
TPOIIOBI TMOTOKH, a 3abe3meueHHsIM OOpry BHCTYMAlOTh AKTHUBH YYaCHHUKIB
(iHAaHCYBaHHS 13 3aCTOCYBAaHHS METOJIIB Ta IHCTPYMEHTIB MiHIMI3allli PU3HKIB,
NOB’s3aHUX 3 JaHUM TIPOIECOM, 3a0e3MeUyloud KHUTTE3TATHICTH CamMoOro
MPOEKTY Ta OTPUMAaHHs MPOTHO30BAaHO1 JOXIAHOCTI Y BUSHAUYCHUH TEPMiH, KU
BU3HAYAETHCSA KPUTEPIEM — TOBTOCTPOKOBICTIO PO3MIIIIEHHS TPOLIOBHUX MOTOKIB,
KWW CYMPOBOJKYETHCS THOIAIAHUM PU3UKOM [2, c. 418].

AKTHUBHICTh BITYM3HAHMX OaHKIB Ha PUHKY MPOEKTHOTrO (hiHAHCYBaHHS
3aJUIIAEThCS HU3BKOIO. Briepiry depry 3a3HaueHe IMOB’S3aHO i3 CHUTYaIi€ro
HETaTMBHOTO BIUIMBY YWHHUKIB 30BHIIIHBOIO CEPEJOBUINA TaKHX SK
HE3aJI0OBUIbHI TEMIIM PUHKOBHX IIEPETBOPEHb; HU3BKHH pPIBEHb PO3BHUTKY
pPeaIbHOTO CEKTOPY €KOHOMIKH; CIAaOKUN 1 HEJIOCTATHBO MPO30puid (piHAHCOBHIA
CTaH 3HAYHOI KUIBKOCTI CYy0’€KTIB KOPHOPATHUBHOTO CEKTOPY; HEPO3BUHEHICTH
iHppacTpyKTypy (OHIOBOTO PHUHKY; HEBU3HAUCHICTh IIOJI0 PUHKY 3EMII;
HU3bKUH pPIBEHb 3aXUCTY MPaB KPEIUTOPIB; BUCOKUN PU3UK KpaiHU.

npoeKkTHe (DIHAHCYBAHHS OB’ SI3aHO 3 PU3MKOM HMOTO MPOBEJCHHS, TaK SK
OPUCYTHS ToTpeda y 3alydyeHHI 3HAaUYHMX OOCATIB (IHAHCOBUX PECYypCiB, SKi
YYaCHUKH MPOEKTY OTPUMYIOTh K IUITXOM OJCPKaHHS OaHKIBCHKUX KPEIUTIB,
TakK 1 MIJIIXOM BUIYCKY Pi3HUX BHJIIB IIHHHUX IaIepiB.

AHaJi3 pu3UKOBOCTI (piHAHCYBaHHS MPOEKTIB MICTUTh Y COO1 MiIXOaU 10
BU3HAYCHHS, PO3MOALTY Ta IMOM SKIICHHS PHU3UKY. TaKUM YHHOM, MOTPIOHO
CIOYATKYy BU3HAYUTH PU3UKHU, & MOTIM BUMIPITH €PEKTUBHICTh KOHTPAKTIB Ta
THIINX TOM’ IKITYI0YMX (PaKTOPiB I YIPABIIHHS PU3HKOM.

[cHye 3HaUHA KiTBKICTh KIacH(iKaIliil pU3UKIB, OB’ I3aHUX 13 MPOECKTHUM
¢dinancyBanHsM. Jleski 3 albTepHATHUB BKIIIOYAIOTh: Tepioj] OyTiBHHIITBA Ta
PU3UKHM eKciuTyaTallii BiAmoBimHO 10 (a3 (iHaHCYBaHHS MPOEKTY; PHU3UKH
OyJIBHUIITBA BKJIIOYAIOTH TEXHOJOTIYHI PU3HWKH, a EKCIUTyaTaIiiiHI PU3HKU —
PUHKOBI;, PU3HKH, TIOB'SI3aH1 3 BIILHUM TPOIIOBUM TOTOKOM Ta (hiHAaHCYBaHHSAM
IPOIIOBHUX MOTOKIB; MPOEKTHI PU3HKHU, (PiIHAHCOBI PU3HKHU Ta TOJNITUYHI PUBHKU;
16 pusukiB y mnpoektHoMy ¢dinancyBanHi (Tinsley R.) [3]; S&P — micts
PHU3HKIB; PU3UKH, III0 BUOKPEMITIOIOTh €KCITOPTH1 KPEJUTHI areHTCTBA.

B KOHTEKCT1 po3risily BITYM3HSAHOTO JOCBIAY IIOAO0 BU3SHAUEHHS PU3UKIB,
OB’ A13aHUX 3 IPOCKTHUM (PIHAHCYBAHHSM, OJIHUM 13 YUaCHUKOM SIKOTO € OaHKH,
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iX MokHa BU3HauuTH, Buxoisuu 13 Ilomoxenus «Ilpo opranizaiito cucremu
VIOPABIIHHS pU3UKaMU B OaHKax YKpaiHM Ta OaHKIBCBKHMX IpyIax», NPHUIHSITE
noctanoBoto IIpaBninug HamionansHoro 60anky Ykpainu Big 11.06.2018 Ne 64
[4]. o HUX ciiJ BIJHECTH KPEAUTHHM, pUHKOBUM, IHHOBALIMHUMA, TPOLIEHTHUM
pU3UK OAHKIBCHKOT KHUTH, KOMIUIA€HC-PU3HK.

JIo OCHOBHHMX I1HCTPYMEHTIB VHPAaBIIHHS PU3UKOM MPOEKTHOTO
(¢iHAaHCYBaHHS CJIJI BIAHECTH: 1HCTPYMEHTH 3a0e3leyYeHHS BUKOHAHHS
JOTOBIPHUX 3000B’si3aHb: JE€p’KaBHI rapaHTii (rapantii ypsay); TapaHTii
MDKHApOJHUX (IHAHCOBUX IHCTUTYTIB; OAHKIBCHKI T'apaHTIi; MOPYyYUTEIbCTBA;
HenpsiMi TapaHTii (AOBrOCTPOKOBI KOHTPAKTH Ta KOHTPAKTH 3 (PIKCOBAHOIO
[[IHOI0); IHCTPYMEHTH (PIHAHCOBOTO pPHUHKY: akKpeAUTHUBU (pe3epBHI Ta
0e3BI3MBH1); BEKCEIbHI 1HCTPYMEHTH; KPEIWUTHI HOTH; creliaibHl (HOHAM Ta
pe3epBu: pe3epBHI (OHAM; JEMO3UTH Ha CIEHIAIbHUX paxXyHKaX; OaHKIBCHKI
paxyHKH 3 OCOOJMBUM PEXKHUMOM (PaxyHKH «ECKPOY»); JETOHYBaHHS KOIITIB
y4aCHUKaMU TeHIEPHUX Ta KOHKYPCHHUX MpoLenyp Ta 3akymiBens [1; c. 220].

TakuM 4YMHOM, JJIE CTBOPEHHS CHUCTEMHU YIPaBIiHHSA pU3UKAMHU
OPOEKTHOro (piHAHCYBaHHS 3a HEOOXiJHE € BUKOPUCTAHHS METOJIIB Ta
IHCTPYMEHTIB ~ pU3UK-MEHEDKMEHTY, a caMme: 1IeHTHdIKaIlidl PHU3HUKIB,
XapakTepucTuka Ta (OpMyBaHHS HOpoDUI0 PU3UKY, CKJIAJaHHSI Ta
BIIPOBA/DKEHHS CTpaTerii yrmpaBliHHS pU3UKAMH (CTpaTeriyHi 3MIHH, 3MIiHU Y
IJlaHyBaHHI / BUKOHAHHI, OpraHizamiiiHi 3MiHH, (IHAHCOBUM  pPU3HUK-
MEHEIPKMEHT Ta CTPaxyBaHHs).
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. Haymenxkosa C. B., I'aBpum JI.LFO. Oco6auBoCcTi Ta IHCTPYMEHTH MPOEKTHOTO

¢diHaHcyBaHHA B YKpaiHi. DiHancogo-KpeoumHa OisbHicmb: npooiemu meopii

ma npakmuku. 2013. Bun. 1. C. 214-222.
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Ayn4enko Bikropis MukosaiBHa

cryneHTka rpynu ®b-19-3k

VYHiBepcUTETY JIepKaBHOT (PICKATIBHOI CITY>KO0U YKpaiHu
HayxoBuii kepiBuk: Cajasimon B.II.,

CTaplIMii BUKJIaay Kadeapu MEHEKMEHTY

MPOBJEMM PO3BUTKY MEHEJ)KMEHTY HA NIIINIPUEMCTBAX
B YKPAIHI

B yMmoBax CTaHOBIIEHHS pUHKOBOi €KOHOMIKM B Halliid KpaiHi
OCOOJIMBOTO 3HAYCHHS HAOyBAalOTh NHUTAHHS YIPaBIiHHSA MiATPUEMCTBOM.
Binomo, mo anda epexKTMBHOrO yHpPAaBIIHHS OpraHi3ali€lo  HEeoO0X1JHO
BpPaxoBYBaTH ICHYIOYl Ta MOXJIMBI MPOOJEeMU B MEHEIKMEHTI. PeanbHuil cran
YKpPaiHCBKOTO ~ MEHE/DKMEHTY Ta WOro  OpraHi3amiiHOi  KyJIbTypH €
HEJOCKOHAJIUM, PO IO CBITYMTh HU3BKHH PIBEHb MPOJYKTUBHOCTI Ta SKOCTI
mparii  Ha  OUIBIIOCTI  BITYM3HSHMX  MIANPUEMCTB 1  iX  HHM3bKa
KOHKYPEHTOCIIPOMOXKHICTh. CKIAIHICTh MOJIATAE B TOMY, IO MPOIEC TPYIOBOI
TISTTBHOCTI TEpCOHATy 1 YIpaBIiHHA B TOMY 4YHCHII, TICHO TIOB’si3aHi 3
BUPOOHUYMM TMPOIECOM 1 MOro KIHIEBUMHU pe3yJibTaTaMU, COIIaJIbHOIO
TISTTBHICTIO Y4 €KOHOMIYHUM PO3BUTKOM OpraHizallii. YIpaBliHHS IEPCOHAIOM
BUBYAE JIOJUHY B €IHOCTI yciX ii mposiBiB, IO BIUIMBalOTh HAa BHPOOHUYI
IPOIIECH Y paMKax opraHizaitii.

[TutaHHSM DOCHTIKEHh OOpPAaHOTO HAIMPSMKY MPICBIYCHO HAYKOBI Mparli
A. JI. T'amonenko, A. M. OpnoBa, B. B. Inpina, bo6a Hinscona, B. T.
®denopenko. B o6macti ocMucieHHs mpoOjieM yKpaiHCBKOTO MEHEKMEHTY 1
Horo opraHizaIiiHoi KyJIbTypu JOCTaTHLO MPOAYKTHBHO MPAIIOIOTh YKPAiHCHKI
BueHi: b. II. bymzan, ®. 1. Xwmine, I'. B. Ilokin, I'. A. JImutpenko, O. €.
Ky3eMmin, B. I'. I'epacumuyk, I'. O. Koanenko, M. B. Tynenkos, I'. JI. Xaer #
1HIITI.

Meroro  cTarTi €  JIOCHIIKEHHS  OCOONHMBOCTEH  yKPaTHCHKOTO
MEHE/KMEHTY Ta HOro Oprai3aiiiHoOi KyJbTypu YIpaBIiHHSA W (QopMyBaHHS
ITIIXO/TIB MIOJI0 X YIOCKOHAJICHHS Ta pOOOTH 3 TIEPCOHATIOM.

[TocTaHOBKOIO 3aBHaHHS, BHIUISE, 3 OJHOTO OOKy, TMEPCHEKTUBH 1

MOXXJIMBOCTi, @ 3 IHIIOTO - TEHACHII PO3BUTKY, NPSIMO 3ICTaBISIOTHCS
EBOJIIOIIMHI 1 MUIECTIPIMOBAHI TOYaTKy CTAaHOBIICHHS, 3aCTOCYBaHHS, alie
HaWroJIOBHINIE - MOJANBLUIOTO TMEPETBOPEHHS CKIagy Ta 3MICTY Teopii

MEHEKMEHTY [3, c.122] .
Y cywacHux yMmoBax, ©0aratro KepiBHHKIB, TMparHy4d OTpUMAaTH
MaKCUMaJIbHUM NOpuOYTOK, BUPIIMIMTH MaTrepiajbHi 1 (IHAHCOBI MHpPOOIEMHU,
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OHOBUTHU TEXHIYHY 0a3y, HEXTYIOTb OJIarOyCTPOEM poOOOYMX MICHb CBOiX
MIJJIETINX, CTBOPIOIOYM iIM HEMOXIIMBI JUis mpani yMoBU. Lle Moxe mpusBectu
710 BTpaTH BUCOKOKBaTI(1KOBaHUX MpaliBHUKIB[4, c. 60 ] .

VYKpaiHCbKOMY MEHEKMEHTY OyJe Ba)KKO 3pOOUTH CYTTEBHHM KpOK
ynepen. Jns 1poro HaMm HEOOXITHO ONAaHYyBaTH Cy4acHI METOIU MEHEIKMEHTY,
COPUMHSATH I[IHHOCTI NPaBWiIa 1 €TUYHI HOPMH, YHHHI Y LIUBUII30BAHOMY CBITI,
30epirarouu Ta BUKOPUCTOBYIOUH MPHU I[bOMY HalllOHAJIbHI MOpajbHI HaJOaHHS,
OTpUMaHI1 Yepe3 PEeJIirito Ta ICTOPUIHY KYJIbTYpY.

Ha cporogHi, MEHEI)KMEHT, IO JOMiHy€ Ha IiIMPHEMCTBAaX YKpaiHH,
MO>KHA YMOBHO IO UITMTH Ha TP OCHOBHI HAIIPSIMH:

1. Cuctema MEHEIKMEHTY, IO 3aJMIIMIACS Y CHAI0K BiJ PaasHCHKUX
yaciB. OCHOBHMMHM ii O3HAKaMH €: OPCTKA LEHTpasi3allis, ciiabka MOTHBAIis
NepCcoHaly, aKTUBHE BHKOPHUCTAHHS aJMIHICTPAaTHBHUX METOJIB YIIPaBJIiHH.
XapakTepHUMHU pUCaAMU TaKUX MiANPUEMCTB € HU3bKa MPOTYKTHBHICTH Ipalli Ta
KOHKYPEHTOCIIPOMOXKHICTh, HE3JATHICTh MIANPUEMCTBA BUMTH Ha 30BHIIIHI
PUHKH Yepe3 SKICTh MPOYKIIii TOIIO.

2. Cuctema MEHEIKMEHTY, 10 copMyBajiacsi B MaJldX Ta CEpeHIX
nianpueMctBax. OCHOBHI O3HAaKM — MaKCHMAaJIbHO CIIpOIIEHA OpraHi3alliifHa
CTPYKTypa IMANpUEMCTBA (K TIpaBUJIO, JIiHINAHA), BIICYTHICTh CTpaTerii
PO3BUTKY.

3. Cuctema MEHEIKMEHTY, 10 Oyja BIPOBA/)KEHa  1HO3EMHHUMU
KOMITaHIIMH a00 Ha OCHOBI JIOCBiy IHO3EMHHX KOMIIaHii. XapaKTepHOIO
PUCOI0 MEHEKMEHTY JIaHOTO BHJIy € YaCTKOBE BIPOBAKEHHS 1HO3EMHHUX
IiaX0/iB 10 ynpasiinag [1, ¢.35].

VY MeHemIKMEHTI YKpaiHChKUX MIANPUEMCTB € HU3KA HaWaKTyaJbHIIIUX
npoOjieM, SIKi BHHHKAIOThb, B OUIBIIOCTI, 4Yepe3 «HE SKICHUX» KEpPIBHUKIB
(«camo3akoxaHiCTh» (HE BpaxyBaHHS YYXKOi JTyYMKH), 30CEpPEIKEHICTh
Ha 3apoOITKy TPOIIEH, MAPKETUHTOBA «KOPOTKO30PICThY», MPUBIACHEHHS YCIIXY
aume co0i, HemoCTaTHS THYYKICTh Tomio). HeedekTwBHA MIsIIBHICTH TaKUX
MEHEKEPIB TPHU3BOJAUTH JO CKOPOYCHHS MpAIiBHUKIB, 3001B y BUKOHAHHI
3aB/IaHb, HEJOTPUMAHHSA MaKCHMAJIBHOTO PIBHA SKOCTi, BTPATH MpalliBHUKAMU
MOTHBAIIii CBOET mparti i 1.7 [2].

Omxe, mpobiieMaMy PO3BUTKY MEHEIKMEHTY MIIMPUEMCTB Ha YKpaiHi €
BTpaTa BHCOKOKBaTi(iKOBAaHMX POOITHUKIB, MOMWJIKH KEPIBHUKIB, a TaKOX
HECTIHKICTh MIAMPUEMCTB 1 HEJOTPUMAHHS BUCOKHX PIBHIB SKOCTI. 3 METOIO
3ano0iraHHs HeOakaHWX BTpAT IMPAIIBHUKIB, HA TMIANPHUEMCTBI JIOIUIBHO
pO3pOOUTH TaKl 3aXOJH, SIKl JAaBajqu O 3MOry OTpUMYyBaTH iH(GOpPMAIIO 100
MICUXOJIOTTYHOTO KJIIMaTy B KOJEKTHBI, CTYNEHS 3aJ0BOJICHOCTI KOXHOTO
CHIBpOOITHHKA POOOTOI0, YMOBAaMH IIpaili, BIAMOYMHKOM, PIBHEM 3apILIATH.
BBakaeTbcst, o 771 IbOTO HAWKpAIIe MiaxXoaiTh TaKi METOIH K ONMUTYBaHHS,

69



Cexuist 1. Peanii Ta mepcneKTHBY BITYU3HSHOTO Ta MIKHAPOJHOTO MEHEIKMEHTY

Section 1. Realities and Prospects of Domestic and International Management
aHKeTyBaHHA, Oecigu (rpymoBi Ta IHAUBIAyalibHI) . BaxknuBow mnpobieMoro
CTAaHOBJICHHSI MPAaKTUKA MEHEKMEHTY B YKpaiHi € (OopMyBaHHS Cy4YacHOIi
KyJbTypd oprasizamii. Benukoro 3HaueHHs BiH HaJa€ CTpaTerii Ta TaKTHUI
PO3BUTKY OpraHizallii, skl HEB1/1’€MHI BiJl mpolecy (OopMyBaHHS ii KYJIbTYpH.

Cnmcox BUKOPUCTAHOI JIiTEPaTYpH

l. IBanoBa T.B. CyuacHi npo0OiieMH Ta TMEpPCHEKTUBU PO3BUTKY
MenemxkMenTy / T. B. IBanoBa. CywacHi npo0ieMu MEHEIKMEHTY : MaTepialiu
XII Mi>KHapOJIHOT HAYKOBO-MpakTUYHOT KoH(epeHiii (28 xoBtHs 2016 p.) —
Kui : Harionanbuuii aBianiinuii ynisepcuret, 2016. — C. 35.

2. Inpuenko O. CMepTHI TPIXU YKpaiHCHKOTO MeHeIkMeHTY, abo Lo
3aBaxkae JocATrTH ycmixy // http://blog.management.com.ua/item/1172

3. Haponbscbka B. IIpoOneMu poO3BUTKY CYy4acCHOTO MEHEIKMEHTY 1

mapkeTuHry/ B. Haponbcbka. Marepianu CTYIEHTCHhKOI HAyKOBOi KOH(epeHIi
26-27 kBitHs 2017 pik. — [lonraBa : [lonTaBchka AepkaBHA arpapHa akajaemis,
2016. - C. 122.

4.  SnBopeka O. OiiHKa TmepcoHaly B CHUCTEMI €(EKTUBHOIO
ynpasiinHsa // Ekonomika Ta aepxkara. — 2009. - Nel. — C.60-63.
3. Kyxenes M. 0. Teopernuni aCIIEKTH yIpaBIIHHSA

kpenurocrpomoxkHicTio mianpueMmcTBa / M. O. Kyxkenes, K. B. KopanboBa //
Exonomika ta nepxkasa. — 2019. — Neo 12, — C. 55-60.

ApTiomok Bikropis CraniciaBiBHa,

JOLIEHT Kadepu MEHEKMEHTY

[IBH3 «MixHapogHuii €KOHOMIKO-T'YMaHITApHUN YHIBEPCUTET
iMeHi akagemika Ctenana [{em’ ssHaykay,

M. PiBHe, Ykpaina

CUCTEMA IIHHOCTEM IK ®PAKTOP ®OPMYBAHHSA CTUJIIO
YIIPABJIIHHSA

dopMyBaHHSI CTWIIO YIOpaBIiHHA — 1€ TpUBaJIWi, Oe3mepepBHUN 1
CKIIQJJHUA TIporieC. YTPABITIHCHKUH CTHJIb OIPAIlbOBYETHCS B  IPOIECi
MPaKTHYHOI JISJIBHOCTI I BIUIMBOM OaraThb0X YWHHHKIB. Jl0 YWHHHUKIB
(dbopMyBaHHS CTUJIIO YIPABIiHHS BIAHOCATH COLIAJbHY TMPHUPOAY CYCHIIBCTBA;
CBITOTJISIZ, 1€aqii Ta TEPEKOHAHHS MEHEKEPiB; CTaTh Ta BIK KEPIBHUKIB;
pIBEHb COILIaNIbHOT MIATOTOBKHU YINPABIIHCHKUX KaApiB; IHTEpECH Ta MOTPeOu
KaJIpiB YNpPaBIIHHS; 3HAHHSA Ta XapakKTep BUKOPUCTAHHS METOJIB YNPABIIHHS;
XapakTep KEpiBHMKAa Ta MOro OCOOMCTICHI SIKOCTi; CTaH OO0’€KTa 1 CUCTEMHU
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YIOPABIIIHHS; COLIIAIbHO-TICUXOJOTTYHUI KIIIMAT TPYIOBOTIO KOJEKTUBY; TPAAHUIi
B YIPaBIIIHHI KOHKPETHUM 00’ ekToM [1, ¢.78-81].

VYropaBiiHHS € MpolecoM, L0 BiAOYBAa€TbCA B IMEBHOMY 30BHIIIHBOMY
cepenoBuili. Lle 30BHIlIHE cepeOBUIIE ICTOTHO BIUIMBAE HA T€, SIKUM YHHOM
MPOTIKAE 1IeH mporiec.

®apmep P. H. 1 Piumen B. M po3poOuinu cBoro monens y cepeauti 60-x
pokax XX CT. Juis BIAMNOBIAl HAa TUTaHHS, IO 1 SK BIUIMBA€ HAa TOBEIIHKY
MeHekepiB. [Ipu 1bOMYy YCBiTOMITIOBANOCS, IO TMPAKTHKA MEHEIKMEHTY
BIUIMBa€ Ha €(EKTUBHICTh YIpaBIIHCHKOI mpati. ¥ mozaen Papmepa-Piumena
HiIKPECTIOETHCS  3HAYEHHS 30BHIIIHIX I1HCTUTYLIOHAIBHUX 1 KYJIbTYPHUX
daktopiB. Hampuxmnaa, koprmopaiisiM 3 KyJbTypoOl, OpPIEHTOBAHOK Ha
BUKOHAHHS 3aBJlaHb, IPUXOJISIYN B KpaTHY, /e KYJIbTHBYETHCS MiATPUMKA TaPHUX
BITHOCHH, HEOOXiJHO abo0 creliaJbHO BIAOUpaTH JIO/EH, ad0 BIIAIITOBYBATH
TPEHIHTU. Y MPOTHIEKHOMY BHMAAKY CIHOCOOU YINPABIIHHA, K1 MPUHAHATI y
¢ipmi, OyayTh HealeKBaTHO CIIPUHMATHUCS IIEPCOHATIOM.

Mopens ®apmepa-Piumena KpUTHKYBaldu 3a CTaTUYHUM Xapakrep,
OCKUIbKM y Hill He Bi0Opa)K€HUM BIJIUB PO3BUTKY CYCHLUIBLCTBAa Ha 30BHIIIHI
dakropu. llle ogqHuM c1abKUM MyHKTOM BBa)KAETHCS TE, 110 MIAMPUEMCTBA B 11
MOJIeNll pearyloTh Ha 3MIHY 30BHIIIHBOTO CEPEJOBHINA MACHUBHO, MHUISXOM
amanrarii.

Hapemri, A.P. Heranaxi i C. B. Ilpacax Bkazanu, 1m0 B OJHaKOBOMY
HABKOJIUIIIHHOMY cepeoBUIll (GipMU MOBUHHI O OynH, BIAMOBIIHO O MOJEII
dapmepa-PiumeHa, MoOBOIUTHCS OJTHAKOBO, ajie B IIMCHOCTI 1ie He Tak. Heranaxi
1 Ilpacam 3poOmnm akIEeHT Ha HAsSBHOCTI Y IMANPUEMCTB YIPABIIHCHKOT
dimocodii, moO BHUpaKAETHCA B OCOOJMBOMY BIIHOIICHHI JO IpaIliBHUKIB,
CIIO’KMBAYiB, MMOCTaYaIbHUKIB, aKIliOHEPiB [2].

JIoCTPKeHHST MIATBEPAMIN 3HAYYIIICTh PO3TIITHYTHX BHINE MOJEIeH 1
0e3CyMHIBHUW BIUIUB IHCTUTYI[IOHABHUX 1 KYJATypHUX (aKTOpiB Ha
(dbopMyBaHHS CTWJIIB YNpaBIiHHS. 3 TOYKHA 30py HaIllOHATBHUX PO3XOKEHB Y
CTHJI1 YIIpaBJIiHHS Taki (aKTOPHU SK CHCTeMa I[IHHOCTEH, IHTEHCUBHICTh PI3HUX
TUMIB TOTPeO, KapTHHA CBITY, OCOOJMBOCTI MPOIECY Mi3HAHHSA, CIPUNAHSATTA
pU3UKy, TUIIXA (HOPMYBaHHS MEHEIKMEHTY 1 MHUCTEITBO MIKOCOOMCTICHOTO
CHUTKYBaHHS PO3PI3HAIOTHCS BiJ KpaiHu 10 Kpaiau [2].

Cucrema IiHHOCTEW 3HAYHOIO MIPOI0 (POPMYETHCS Y TMEPIIid MOJIOBUHI
KUTTEBOTO IMIIAXY OCOOMCTOCTI, B TIporieci ii coriamizarii. 3 MeBHOrO MOMEHTY
BOHA CTa€ JIOCHUTH CTIMKOIO 1 HE MHIIIAcThCA 3MIHAM. Y TOM K€ Yac IIHHOCTI
YTBOPIOIOTh MEBHI «PUIBTPU» TPU COPUUHITTI MEHEIKEPOM CHUTyaIllli, sKi
CWJIBHO BIUJIMBAIOTh HA MPUUHATTA PIllIEHb, 3yMOBIIOIOUU HE TUIBKU T€, 1110 Oye
3p00JieHO, ajie JOCUTh YacTO BU3HAYAIOTh 1 IKUM YMHOM OYJi€ TOCATraTUCs MeTa.
Kpim TOro, cucrema IIHHOCTE BHM3HAauae€ yMHOJOO0AHHA 1 Xapakrep
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MDKOCOOUCTICHUX KOMYHIKAIlli, II0 TaKOX HAJA3BUYaiHO BaXXJIUBO IS
dbopmyBaHHs CTWIIB ynpaBiiHHsA. HapeinTi, cuctema IiHHOCTEH MOXeE CIPUSTU
ab0 mepelKo/pKaTh afganTallli MeHeIKepa 0 TOr0 UM 1HIIOro OpraHi3aliiHoOro
CepeIoBUIIA.

Y Mopeni BIUIMBY CHUCTEMHM IIHHOCTEH Ha TMOBEAIHKY KEpiBHUKA
BUJIUIAIOTH CIa0Ki IIHHOCTI 1 I[IHHOCTi, IO MPOAYKYIOTh Ti UM 1HII (HOpMU
noBeAiHKU. CinadKi HIHHOCTI HE 3A1MCHIOIOTh BIUIMB Ha ()OPMYBaHHS MOBEAIHKU
abo dyepe3 Te, IO BOHU HE € PEJICBAHTHUMH, HE BIANOBIIaIOTh JdaHUM
oOcTaBUHaM, ab0 TOMY, 110 MalOTh HU3bKUM MPIOPUTET.

[Ipoaykytoul LIHHOCTI, y CBOIO 4epry, KIacU(DiKyrOTbCA SK NPUUHSTI
(adopted), norenuiitni (intonded) ta onepatuBHi (operative). llpuitHsTi
IIIHHOCTI MOXYTh BIUTUBAaTH Ha (OPMYBaHHS TOBEIIHKH, ajic BOHU HE IYyXKe
BAXUJIMBI TSI (OPMYBaHHS CTPYKTYpH OCOOMCTOCTI, 1€ OTpHMaHi 330BHI
I[IHHOCTI, 110 HE CTalH spoM ocobuctocTi. OnepaTUBHI I[IHHOCTI, HABIIAKH, €
LEHTPATbHUMUA 1 TOMY OUIBIIO MIpOI0 BHU3HAYAIOTh MOBEAIHKY KEpIBHUKA.
[loTeHmiitHi MIHHOCTI 3alMalOTh B I[Id TPyl NPOMDKHE TOJOXKEHHI —
NMOBIPHICTB 1X BIUIMBY Ha MOBEAIHKY cepenHs [3].

VY naniii Mozeni MiAKPECTIOETbCsl TOW (akT, 1m0 cUcTeMa I[IHHOCTEH
BILJIMBA€E HA TMOBEMIHKY Yepe3 YIPaBIIHCHKI MPOIECH 1 COPUUHATTA 1H(pOopMaIlii.
VY mepmiomMy BUIAAKy BU3HAYAIbHUM MOMEHTOM € BHU3HAY€HHs LUJIeH, a B
JIpyroMy — HACTaHOBH, SKI MOXKHa B Ipolieci 300py Ta oOpoOku iHbopmarlii
IPUPIBHATH JI0 OKYJISIPIB 3 (PLIBTPOM.

Posrnsan miHHOCTEH, TOB’A3aHUX 3 OCOOMCTHMH IUISMH MEHEIKEPIB,
MOKa3ye, 10 ICHYIOTh 3Ha4HI PO30DKHOCTI MK, HamNpUKIaf, IHIINCHKUMH,
aMEpPUKAHCBKUMHU 1 aBCTPATIMCHKMMHU MEHEKepaMH B OIIHI[I 3HAYYIIOCTI
32JI0BOJICHHS BiJ pOOOTH, TiAHOCTI, MpecTxy, Oe3meku 1 Biaau. OcoOIMBO
BITUyTHA PI3HUIA y CIPUHHATTI MpecTwKy. Ll 1ocuTh 3HaUyIIa A1 1HIIMCEKIX
MCHE/DKEpIB I[IHHICTh 3aliMae OJHE 3 OCTaHHIX MICIb JJI1 aMEPHKAaHIIIB 1
aBCTPaIHIIIB. [H111010 BIZIMIHHICTIO IHIIMCHKHAX MEHEKEPIB, 3a
cioctepexkeHHsiMu  Jbk. EHrnmamma, € akmeHT Ha  MIANOPSAAKYBaHHI 1
koH(popMmi3Mmi. Lle miaTBepHKYETHCS 1 OLIBII MI3HIMHU CIIOCTEPEIKCHHAMHU. Takuid
HacTpid IHTIMCHKMX MEHEKEpIB IIOB’SI3aHUM 3 CHCTEMOIO IIIHHOCTEH 1
HOPMaMH, SKi TAaHYIOTh B IHIIHCHKOMY CYyCHUIBCTBI [3].

Cnncoxk BUKOPUCTAHUX JIKepeJl
1. Cxibineka JI. 1. JlizepcTBo Ta cTriib poboTn MeHemkepa. HapuanpHuit
nocionuk. K. : [lentp yuboBoi nireparypu, 2009. 192 c.
2. Ronen S. Comparative and Multinational Management. N. Y.
Paperback — International Edition, 1987. 656 p.
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Hayxosuii kepisauk: Cosa O.1O.
K.€.H., IOLEHT

IPOBJIEMHU BIIPOBAI’KEHHS TA ®YHKIIOHYBAHHS
CTPAXOBOI MEJJULIUHU

MenuvHe cTpaxyBaHHS K (popMa 0COOOBOTO CTpaxyBaHHS, IO TapaHTYe
rpoMajsiTHaM OTPUMaHHS MEJIMYHOI JIOTIOMOTH MPU HACTaHHI CTPaXOBOi MO/Iii 3a
paxyHOK HarpoMaJpyKeHUX CTpaxoBUX (POHJIIB, B Cy4YacHId EKOHOMI €
HEBIJl’EMHUM KOMIIOHEHTOM CHUCTEMHU OXOPOHH 3J0pOB’S PO3BUHYTHX KpaiH Ta
OJIHIE€IO 3 HAMTOJOBHIMINUX COIlIaJIbHUX TapaHTIH.

3 coIiaTbHO-€KOHOMIYHOT TOYKH 30PY MEIUYHE CTPaxyBaHHS € OJIHIEIO 3
HAWBaXJIMBIIINX CKJIAJ0BUX HAI[IOHAJBHUX CHUCTEM OXOPOHH 3JI0POB’s, BOHO €
¢dbopMoOr0 3aXHCTy BiJl pU3HUKIB, 10 3arPOXKYIOTh HAWUIIHHIIIIOMY B OCOOMCTOMY
Ta TPOMAJCHKOMY BIIIHOIIEHHI — 3JI0POB’I0 Ta KUTTIO JOoAuHU. CTpaxyBaHHS
3MI0pOB’S  JO3BOJIIE OTPUMATHM KOMIIEHCAI[IWHI BHUIUIATH TMPU HACTAHHI
CTpaxoBOTr0 BUMAJKY. /laHe muTaHHs Hapa3l € MTyXe aKTyalbHUM JUIsl YKpainu 3
JEKUTPKOX MPUYUH, 30KpeMa YKpaiHa € OJHIEI0 3 KpaiH, [0 MAarTh BUCOKUU
BIJICOTOK JIIOJIC TOXWJIOTO BiKYy B 3arajbHid CTPYKTypi HaceJeHHS, Ta
BIJTHOCUTBCS 10 KpaiH 3 HU3BKUM PiBHEM CYCITUIBHOTO 3JI0POB’SI.

«DinaHCcyBaHHS OXOPOHHM 3JIOPOB'S 3IMCHIOIOTH 3a3BHUYall y 3MilIaHIN
dopmi. B pizHHX KpaiHax CBITY 3aJI€KHO BiJ TOTO, sika ¢opMma (iHAaHCYBaHHS €
JIOMIHYIOUOI0, CHCTEMY OXOpPOHHU 3JI0POB'SS HA3UBAIOTh JEp)KaBHOIO (AHIITI,
Ipnanmis, Iramis, Illotnanzgisi), 0OOB'I3KOBOTO MEIUYHOTO CTpPaxXyBaHHS
(ABctpisa, benwris, Hinepnanau, Himeuuwna, IlBeris, SmoHis) Ta 3MilraHoro
(ctpaxoBo-0rokeTHO0) (CIIA), nme Omuspko 90 % HacelmeHHS KpaiHU
KOPHUCTYIOTHCS TIOCITyTaMH MMPUBATHUX CTPAXOBUX KOMMIaHii» [1].

Menuune cTpaxyBaHHS TOIUISEThCS 3a QopmMamMu Ha 000B’SI3KOBE
menuuHe crpaxyBaHHs (OMC) 1 goOpoBinbHe Meamune crpaxyBanus ([IMC).
OO0oB'sI3kKOBE ~ MEIUYHE CTpaxXyBaHHS  pEAN3YEThCS  UYepe3  MpOorpaMu
000B'SI3KOBOTO MEAUYHOTO 00CITyroByBaHHs. OCHOBHOIO MPOOJIEMOIO Yy TAHOMY
MUTaHHI € HEOOXIIHICTh BpaxXyBaTU IHTEPECU Ta HANATH JAOCTYI 1O MEIUYHOIO
JIOTIOMOTH OCOOJIMBO Bpa3JIMBUM BEPCTBAM HACEJICHHS: IITAM, NEHCIOHEpaM,
iHBamigaM, 0e3poOITHUM 1 T.J. TakoXX € BaXXKJIMBUM MUTAHHS I10J0 KOHTPOJIIO
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LIJTbOBOTO BUKOPUCTaHHS KOIUTIB, 1O OyAyTh BKJIAJEHI Yy CTpaxyBaHHS
OKpEMUMH TPOMAJsHAMU Yy pas3l J0OpOBUILHOIO CTpaxyBaHHS Ta KOIITIB,
HaJJaHUX JIePXKABOKO 31 creriadbHuX (OHIIB COIIaJbHOIO CTpaxyBaHHS abo
TP KaBHOTO OOJIKETY.

«ITonynsipuicts JIMC B Ykpaini pik y pik 3pocTae, Mpo 10 CBITYUTH PICT
K KUIBKOCT1 YKJIaJI€HUX JOrOBOPIB, TAK 1 CYM CTPAaXOBUX IJIATEXIB. Y JaHUI
gac Ha puHKy JIMC mnpaiorots 0mu3bko 30 CTpaxoBUX KOMIIaHIM, cepeaHin
piBEHb BUIUIAT CTaHOBUTH Oulbie 60%. KommaHii MaiOTh pi3HI MOXKJIMBOCTI,
nocBin 1 aBroputeT. KojkHa cTpaxoBa KOMIIaHis MparHe MPUHECTH B CTPAXOBUM
013HeC 1I0Ch CBOE, 1110 BUT1AHO BUPIZHATUME ii cepesl KOHKYpPEHTIB» [2].

B ocnoBHomy, nporpamu JIMC Bix cTpaxoBUX KOMIIAHIM BKJIIOYAIOTh B
cebe MONIKIIHIYHE OOCIyroByBaHHS, CTAalllOHApHE OOCIIYyTOBYBaHHS; MOCIYTU
HEBIJIKJIAIHOT IBUIKOT MEIMYHOT IOMIOMOTH Ta CTOMATOJIOTTYH1 TOCIYTH.

st mpuknany, posrigaemo nponosuiii 3 JIMC Big [IpAT «CK «YHika»
- «Crangapt», «Knacuka», «IIpecTmx», pi3HUIS MK SKHUMH TMOJISATae B po3MIpi
CcTpaxoBoi cyMu. Bci BOHM BKIIIOUYAIOTH MLUIOA000BY MIATPUMKY JiKapsi-
KOOpJMHATOpa CIYXOM acucTaHc, 0oOCIyroByBaHHS B KOMEPILIMHUX METUYHHX
KIIHIKaX 3aJ]eXHO B O0OpaHOro IMakKeTy CTpaxyBaHHs, aMOylIaTOpHO-
MOJIIKIIHIYHY ~ JOTIOMOTY, €KCTpEeHY TocHiTami3amito Ta 3a0e3nedeHHs
MEJIMKaMEHTaMHU, a TaKOXK TUIAHOBY CTAI[lOHAPHY JIOMOMOTY, XIpyprito B Mexax
BHU3HAUEHUX CYM Ta EKCTPEHY CTOMATOJIOT1I0 B MEKaX BUTPAUCHUX CYM.

HesBakatounm Ha Te, II0 MEJAMYHE CTpaxyBaHHsS BXKE€ IepecTano OyTH
eKCKJIIO3UBHOIO Tociyroto, noxicu JIMC, sk 1 panilie, 3ajJyIIalOThCsA JTOCHUTh
JIOPOTUM 3aJIOBOJICHHSIM. 30KpeMa, «BapTiCTh 3a3HAYEHUX CTPAXOBHUX TMOCTYT
CK «Yuika» B maketi «Ctanaapt» cTaHOBUTH 8760 I'pH. Ha JTIOAMHY HA PIK MPpHU
CTpaxoBiit cymi 75 Tuc. TpH., y naketi mocinyr «Kmacuka» - 12 410 rpH. Ha piK,
IIpH [IOMY CTPaxoBa cymMa CTaHOBUTH 125 Tuc. rpH., a B makeTi «lIpectux» npu
BapTocTi cTpaxoBux mocayr 19710 rpH. Ha pik 00CiAT CTPaxoBOTO
BIJIIKOAYBaHHS CTaHOBUTUME 175 THC. TpH., MPOTE ICHYIOTH CIIeliadbHi
0OMEKEHHS Ha OKpEM1 MEJUYHI MMOCTYTH.

Tak, 1  HAWIEWIEBIIOIO MAKETy  CTPAXOBUX  MOCIYr  CcyMa
BIJIIIKOTYBaHHS ITUTAHOBOI CTAIIOHAPHOI JTOMOMOTH, XIpYyprii 3HAXOJHWTHCSA B
mexax 3000 rpH., a ekcTpeHa cToMarosoris mokpuBaeTrbes A0 S00 rpaH. [lpu
I[bOMY, HE3B@)XAaIOUM HAa 3HAYHY PI3HMUIIO Y BApTOCTI CTPAXOBUX MOCIYr IO
naketaM «Cranmapt» 1 «IIpecTux» cyMH MOKpUTTS BUTpaT Ha XIpypriroo Ta
CTOMATOJIOTit0 B ocTaHHbOMY cTaHOBIATH 5000 rpH Ta 2000 rpH BiAMOBITHO
[3].

OTxe, BHCOKAa BapTICTh CTPAXOBUX MOCIHYr Ta HHU3bKI 3HAYEHHS CyM
MOKPUTTA MEIMYHUX BUTPAT OOYMOBIIIOIOTH TOW (HakT, MmO AOOPOBLIBHE
MEIUYHE CTpaxyBaHHS 3HAYHOTO MOIIMPEHHS Ha BITYU3HIHOMY CTPAXOBOMY
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puHKY 1Ie He HaOyno. Lle «miaTBepaXye BITUM3HAHA CTATUCTHUKA, 3T1THO SKO1
YacTKa MOCIYTU AOOPOBIIFHOTO MEIUYHOTO CTPaXyBaHHS y 3aralbHOMY 00'eMi
CTPaxoOBOI'O PpHUHKY ckJagae Jjume 2,6%, mnpu 3araibHil  KUIBKOCTI
3aCTpaxOBaHUX JaHUM BHUIOM CTpaxyBaHHS y 2% BiA 3arajbHOi KUIBKOCTI
HaceJeHHs, B T.4. IHAWBIIyaJIbHUX CTpaxyBaJbHUKIB - MeHme 1%. Xoua,
OCTaHHIM 9acoM — B YMOBaX KPH30BOT'O PO3BUTKY YKPAaTHCHKOT EKOHOMIKH — Ha
BITYM3HSHOMY CTPaxOBOMY pHUHKY JOOpOBUIBHE MEIUYHE CTpaxXyBaHHs
MOCTYIIOBO 3aBOMOBY€E CBO1 MO3ULIi, MOCTYNAOYUCh 32 TEMIIAMH 3POCTaHHS X10a
110 aBTOMOOUTBLHOMY CTpaxyBaHHIO» [2].

CroroaHi BiICOTOK HaceJeHHs 0e3 MEIUYHOI CTPAaXOBKU CKJIaae OLIbIe
95%, TOOTO TEPCTIEeKTHBH PO3BUTKY CHCTEMH MEIUYHOTO CTpaxyBaHHS B
VYkpaidi BelHKi, OCKIJIbKHM MOTEHIIHUX CIOXKKUBAYiB CTPaXOBUX MOCIYT Oarato.
Ane Bci Hamara"ss OyAyTb MApHUMHU 0€3 HaJIEKHOT MIATPUMKH JI€pHKaBU.

«Baromumu  mpoOiemMamMu  HHU3BKOTO PIBHA PO3BUTKY MEIUIHOTO
CTpaxyBaHHs B YKpaiHi €: HeeeKTHBHA CTPYKTypa Ta Opak TepUTOpialIbHOI
€MHOCTI CHCTEMH OO0OB’S3KOBOTO MEIUYHOTO CTpaxyBaHHsS; TMapajeiibHe
(GYHKIIOHYBaHHS CHUCTEMH OOOB’SI3KOBOTO Ta JOOPOBUIBHOTO MEIUYHOTO
CTpaxyBaHHS; BIICYTHICTh YITKOTO PO3MEXKYBaHHS TUIATHUX 1 OE3KOIITOBHUX
MEIUYHUX TOCIAYT y BITYM3HSIHIA 3aKOHOMAaBYiN 0a3l; CKOPOYECHHS OOCSTY
Jep>kaBHOTO (PIHAHCYBaHHS CHUCTEMU OXOPOHM 3I0pOB’S; Hee(HEKTHUBHICTD
BUKOPUCTAHHS BUJIUICHUX JIepKaBHUX (piHAHCOBHX pecypciBy» [4, c. 89].

OTxe, JAepkaBHAa TIOJITHKA PO3BUTKY MEIUYHOTO CTpaxyBaHHA SK
JacTHHA 3araJibHOI COIialbHOI Ta €KOHOMIYHOI TOJITHKA YKpaiHM MOBHUHHA
BHU3HAYaTH OCHOBHI NPHUHIIUIIH, HANPSIMU 1 POpMH €KOHOMIYHOTO BILIUBY Y
chepi comiambHOro 3axucty HaceneHHsA. «Ciia 3a3HaA4UTH, 110 METOIO
JIEP’)KaBHOTO PETYJIOBAaHHS CTPAaxXOBOIO MEXaHI3MY € po3poOKa mporpamu
MIHIMQJIBHUX JICP)KaBHUX TrapaHTii HaJaHHS TPOMaJsiHAaM MEIUYHOI JOITOMOTH.
[Iporpama moBuHHa OyTHM YITKO BH3HA4YeHa 1 30amaHcoBaHa 3 (HIHAHCOBUMU
MOXXIJIMBOCTSIMH JAepkaBu» [4, c¢. 90]. Menuune cTpaxyBaHHS Mae€ OyTH
HiATPUMAHO HOPMATUBHO-IIPABOBOIO 0a3010; YJOCKOHAJIEHHSM MOJATKOBOI
MOJIITUKK Ta JACP>KAaBHOTO HAIJISAY; MIJBUINEHHSAM (IHAHCOBOT HAAIMHOCTI
CTPaxXxOBHUKIB,  CTPaxoBOi  KyJbTYpH  HACEJICHHS,  MIATOTOBKOIO  Ta
MEPETNiATOTOBKOIO KaJIPiB.

CnuCcOK BUKOPUCTAHUX JIZKePeJ
1. 3inpkoBa I. BripoBamkeHHs 000B’SI3KOBOT0 METUYHOTO CTPaxyBaHHS B
VYkpaini. Hayxosuii on0e.
URL: http://naub.oa.edu.ua/2014/vprovadzhennya-obovyazkovoho-
medychnoho-strahuvannya-vukrajini
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HOrJisA AN HA YTUIIBALIIO TBEPAUX TIOBYTOBHUX BIAXO/1B

[Ipo6rema nHakonuyeHHs1 TBepaAuX noOyToBuX BinxoaiB (TIIB) € oxniero 3
HaWBaXUIMBIIIMX y CyYaCHUX yMOBax. buibliicTh KpaiH 3 METOK MiHiMi3alii
HarpoOMa/pKeHHsSI  BIAXOAIB aKTUBHO  33a0XOYYIOTh COPTYBaHHS  CMITTS,
BIIPOBAKYIOTHh HOB1 TEXHOJIOT1T HOTO yTHIII3a1lii Ta mepepoOKu.

«TBepai moOyTOB1 BIAXOAW — 11€ THI BIAXOJIIB, IO BKJIKOYAE: TOBApH Ta
BUPOOU JUIsl IOMY, MaKyBaHHS, HEBUKOPUCTAHI MPOAYKTH XapuyBaHHs abo ix
3QJIMIIKH, BIIXOJIH, 110 YTBOPIOIOTHCS B OpraHizallisiX Ta yCTAaHOBAX, y CHCTEMI
KUTIOBO-KOMYHAILHOTO TOCTIOIApCTBa, Y cdepl modyTy Ta MOCIyT, Ta MOIi0H]
BIIXOAW Y OyIb-AKid Taily3i IisUIBHOCTI, CTBOPEHHS SKOi HE TIOB's3aHE 3
BUPOOJICHHSAM eHeprii» [1].

Harpomamxkenns TIIB Hece B co061 3Ha4HI €KOJOTIYHI 3arpo3u JJIs BCiX
CKIIaJ0BHUX Olocdepu.

«HemMuHyYMMH HaACTIKaMH MMPAKTUKN 3aXOPOHEHHS TBEPJWX BIAXOJIB Ha
3BAIMINAX € YTBOPEHHS razy i (uIbTpaTy, TOJOBHUM YHMHOM depe3 MIKpoOHe
pO3KIIaJaHHs, KIIMAaTUYHUX YMOB Ta XapaKTEPUCTHK BiaxofiB. Mirparis rasy i
buThTpaTy 3a MEXI1 3BaNHUIN 1 IX BUKHU]T B HABKOJMIIIHE CEPEIOBUIIE CTBOPIOIOTH
CEpHO3H1 €KOJIOT1YHI TPOOJIEMH K Ha ICHYIOUHX, TaK 1 Ha HOBUX 00'ekTax. Kpim
MOTEHIIIHHUX HeOe3MeK JUIsi 370pOB'S, Il MPOOJIeMH BKIIOYAIOTH MOXKEXKI 1
BUOYXH, TIOMIKO/)KCHHSI POCIWHHOCTI, HENMPHEMHI 3amaxu, OCiJaHHS Ha
3BaIMIIAX, 3a0pyJHEHHS IPYHTOBUX BOJ, 3a0pyIHEHHS MOBITPS 1 rioOalbHE
notertiHHay [2] . CkiagyBaHHS CMITTS Ha 3BajWIax Ta MOJITOHAX TaKOX €
MOTYKHUM JIDKEpeloM O10J0T1YHOro 3a0pyAHEHHS Ta CTAaHOBUTH 3HAYHY
€MiJIeMI0JIOT1YHY HEOE3eKY.
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[HHOBAIIIIHI MeTOAW yTHIi3allii, IepepoOKH BiIXOMAIB, IO JOMOMOXKYTh
BUpIIUTH Tipobnemy 3abpynHenHs HIIC, a Ttakoxx BOpOBaJXEHHS Ha
MIAIPUEMCTBAX OE€3BIAXOHUX TEXHOJOTTH IIMPOKO PO3TIISAAAIUCS B Mparsix
0.0. Bexnuy, I'.A. binenskoi Ta B.C. Mimenka [3].

Po3BHHYTI KpaiHM CBITY 3aCTOCOBYIOTH CHUCTEMY PO3IAUIBHOTO 30MpaHHS
Ta NEepepoOKH BIIXOIB, KOJIU COPTYIOThH HE JIMILE CKIISAHY 1 IUIACTUKOBY Tapy.

OCHOBHHUM 3aBJaHHIM €KOJOTTYHOI MOJITUKH B raity3i ynpasiinasa TIIB e
3ano0iraHHsi Ta 3MEHILIEHHS KUTBKOCTI BIAXOJIB Ta iX IIKIIJWBOTO BIUIMBY Ha
HABKOJIMIITHE cepeaoBuine. [[boro MoxkHa JOCATTH 3a PaXyHOK BHUKOPUCTAHHS
OUTBII YUCTUX TEXHOJOTIM, EKOHOMIi MPUPOAHUX pecypciB, PO3pOOKU
EKOJIOTIYHO YHCTHX MPOIAYKTIB Ta €()EKTUBHUX TEXHOJIOTIM I BUBEICHHS
HEOEe3MEYHNX PEUYOBUH, 10 MICTATh BIiAXoau i mnepepodku. OTtxe,
HEOOXITHUM € 3aCTOCYBaHHS CHCTEMHOTO IIJXOAy B Taiy3i YIpaBiIiHHS
noBopkeHHsT 3 TIIB. OcHOBHAa MeTa TOBOJKEHHS 3 TBEPJAUMH IMOOYTOBUMH
BIIXOJIAaMU - TMEPEepOOJIATH BIAXOAM IUISXOM PEUUKITIHTY, TOBTOPHOIO
BUKOPHUCTaHHS, MEpPepoOKH ab0 Oyb-IKOTO IHIIOr0 MPOIECY JUIsi OTPUMaHHS
BTOPUHHOI CUPOBUHM a00 BUKOPUCTAHHS B1IXO/JIIB SIK JpKepesia eHeprii.

BuxopucranHs BiIx0/(iB K BTOPUHHOI CHPOBHUHU Ma€ psJl epeBar nepej
3BHYAaiHUM  ToJiroHoM. [lepepoOka  €KOHOMHUTH  €HEprifo, CKOpOYYye
BUPOOHUIITBO CUPOBUHHM 1 JomioMarae 60poTucs 31 3MIHOKO KJiMarty. buibInicTs
JOCIIHKeHb TTOKa3aliu, 10 PEIUKIIIHT Kpalle JUisi HABKOJIUIIIHBOTO CEPEIOBUINA,
HIXK CIaJroBaHHS ab0 yTwuti3aiis Biaxomis [4].

Cdepa ynpapminas B ramy3i TIIB B koxHiM KpaiHi B OCHOBHOMY
CKJIAJIA€ThCS 3 IMPOMHUCIOBUX IEPEPOOHUKIB, CMITTECTIAIIIOBAIBHUX 3aBOJIIB 1
noJrironiB. HaltG1abI111 KpaiHu CBITY TTOKa3aju, 10 O6e3rmocepeHiM MpiopuTETOM
CHUCTEMHM YMPABIIHHA BIIXOJIaMH € 1X YTHJII3allisg Ta mepepoOka, a CriajtoBaHHSA 1
3aXOPOHEHHS MMOBUHHI OyTH SIKOMOTa OUIBIIT OOMEKCHUMHU.

[ToTouHe ynpaBiiHHS TBEPAUMH BiIX0JaMU BKIIIOYAE B ce0€: CKOPOUCHHS
JOKEpeNI yYTBOPECHHS BIIXOJiB; OOpOOJICHHS BIAXOMIIB; IepepoOKa BiIXOdiB
(mepepoOka BIAXOIB B iHIIII MaTepiain); BUAAICHHS BiIXOIB.

«YTpaBniHHA ~ TBEpPAMMH  BIiIXOJaMW  JJs  MiHIMI3amii  3arposu
HaBKOJIMIIIHBOMY CEpPEJIOBUINY Ma€ OYTH MOB'SI3aHO 3 KOHTPOJIEM BUPOOHUIITBA,
30epiranfasM, 300poM, Tepefavyero, TPaHCHIOPTyBaHHSAM, OOpoOKo Ta
yTUI3aMii TBEpAUX MOOYTOBUX BIAXOJIB B SKOCTI HANPSMKY JJIS €KOJOT1IHOT
MojiepHi3amii ynpapninas B ramy3i TIIB. KommiekcHe ympaBiiHHS TBepauMu
BiIXoaamu rmepeadavae BUOIp 1 3aCTOCYBaHHS BIAMOBIAHUX METO/IIB, TEXHOJIOT1H
1 Iporpam ynpaBiiiHHSA JIJIs1 TOCSATHEHHSI KOHKPETHHUX LIUIEH 1 3aBJIaHby [5].
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PO3BUTOK KPEJUTHHUX BITHOCHUH B ATPAPHINA CHEPI
B KOHTEKCTI 3ABJAHb CYYACHOI'O MEHE/KMEHTY

BiamiTHOIO pHCOIO0 Cyd4acHOrO MEHEKMEHTY SK IPOIECY YIpaBIiHHSI €
NepeBayKaHHs COIIAJIBHO-EKOHOMIYHUX 1 COINIaTbHO-TICHXOJIOTTYHUX METO/IIB
HaJ TPAAUIIHHAMH aJMIHICTPAaTUBHUMH METOJAaMH. 3a TaKUX YyMOB pOJIb
IHCTUTYTIB TyOIIYHOI JepKaBHOI BIaJM W MICIIEBOTO CAMOBPSIYBaHHS Y
dbopmyBaHHI ¥ MATpUMIII 0a30BUX yMOB BEJCHHS Oi3HECY BH3HAYA€THCS HE
MPOCTO CTAaHOM IHBECTHUIIIMHOTO KIIMAaTy B KpaiHi, oOcsramMu aepKaBHUX
IHBECTHIIIH TOIIO, @ CUCTEMO(POPMYIOUOIO POJIIIO IIMX IHCTUTYTIB Y PO3yMiHHI
HAMH CYTHOCTI Cy4YaCHHX BHKJIHMKIB 1 PHU3HKIB Ta BHUTIKAIOYUX 13 I[OTO
3aCTOCYBaHHS MIEPEMIHHUX 3aXO0/IiB 1 MpedepeHIIii.

3a3HayeHa moTpeba, MaruUMd BCEOXOIUTIOIOYMH  XapakTep, ChOTOMHI
MOCWJICHa HOBOIO COI1aJIbHO-€KOHOMIYHOIO PEaNbHICTIO, 30KpeMa, BHACIIIOK
BIICHKOBUX JIiif Ta B aHeKc1i Kpumy, siKi CYyTTEBO YCKIIQHWIHA CTaH BHYTPIIIHBOT
1 30BHINIHBOI CIPOMOYKHOCTI KpaiHU SK MO0 MOTOYHOTO (DYHKITIOHYBaHHS, TaK
1 MepCIEeKTUBHOTO PO3BUTKY. OCOOIUBO 11€ TTO3HAYIIIOCS Ha OKPEMHUX CEKTOpax
€KOHOMIKH, JI0 SIKUX, Ha HaIll MMOTJIs/I, BIIHOCUTHCS 1 arpapHuil cektop. Pasom 3
TAM, Yy TEpeNiKy UUIed cTajgoro po3BUTKY Ykpainu g0 2030 poky,
npeacTaBieHuX Ha odimiiHoMy cailti «Llu1i cTtamoro po3BUTKY B YKpaiHi»
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[Ipencraauntea OOH B VYkpaini, cepen TpbOX CEKTOPIB HALIOHAIBHOL
€KOHOMIKH, PO3BUBAIOUM K1 YKpaiHa MOXKE JOCATTH YCIIXIB Y MDKHAPOAHOMY
MOl Tpalli, MepuMM Ha3BaHO arpapHuil cextop. Lle cyTTeBO akryaiisye
HEOOXIIHICTh PO3BUTKY HAYKOBO OOIPYHTOBAHUX YNPABIIHCHKUX MIAXOIIB Ta iX
CHpsSMYBaHHS Ha JIOCSATHEHHS 3a3HAYEHUX I CHHXPOHHO N0 00’ €KTHBHO
npUTaMaHHUX JaHOMY CEKTOPY OCOOJIMBOCTEH.

V3araapbHeHO O0COOJMBOCTI, SIKI BIUIMBalOTh Ha (PYHKI[IOHYBaHHS
arpapHUX MiAOPUEMCTB JIeXKaTh y HACTYNMHUX IUIOMIMHAX: 1) CE30HHOCTI
BUPOOHUIITBA 1 MOIMUTY Ha CUIBCHKOTOCIOAAPCHhKY MPOAYKIIIO; 2) BIUIUBY
OPUPOJHO-KIIMAaTUYHUX YMOB; 3) BIZAIMIHHOCTI I'OJIOBHOT'O 3aC00y BUPOOHHIITBA
— 3eMJI1, [0 MA€ PI3HY POJIOYICTh, MICIIE PO3TAIIYBAaHHS Ta HE aMOPTHU3Y€ETHCS;
4) ckiaay TOBApHOI MPOMYKII, 3BaXal0Uuu, 110 YaCTHHA BUPOOJICHOT MPOAYKITIT
3aJIMIIAETHCS Y TOCMOAAPCTBI 1 HE MpUiMae TPoIIoBoi GopMu; 5) MOXKIMBOCTI
IIMPOKOTO 3aCTOCYBAHHS HEMPSMUX METOMIB JIEP)KaBHOTO PETyNIOBaHHs (IiHHU,
Tapudu, CTaHIAPTH TOIIIO).

B koHTEKCTi 3a3HaU€HOT0, B KOMIUIEKC] TUTaHb, SIKi BU3HAYAIOTh PEasIbHI
nepeyMOBH 30aJTaHCOBAHOTO PO3BUTKY arpapHOTO CEKTOpa, 30KpeMa B YaCTHHI
foro ¢iHaHCcOBOro 3a0€3MEUeHHs, OKPECHIOIThCS ICTOTHI BIAMIHHOCTI, SKI
NoTpeOyIOTh KOHCOMIAAIi 3YCHJIb arpolpOMHUCIOBOIO CEKTOPY EKOHOMIKH,
IHCTUTYTIB MyOJi4HOT Jep)KaBHOI BJIAJIM Ta MICIIEBOIO CAMOBPSAyBaHHS Ha
OCHOBI BTUICHHSI HOBITHIX IMiJIXO/IiB MEHEI)KMEHTY.

VY ckmani mxepen (¢iHaHCOBOrO 3a0e3NedeHHs BIAMIHHOCTI JeXaTh B
IUTOIIMHI 0COOIMBOT 3HAYMMOCTI JIJISi arpapHOr0 CEKTOpa KPEIUTHUX JKEPE,
OTpUMAaHHS SKMX HEBIJJAUIbHE BIiJ BHINE3a3HAYCHOI KOHcojigamii. Bapro
3a3HAYUTH BaromMi KpOKH, 3IIHCHEHI y IhOMY HaIpsMKy. 30Kpema, IIe
BIIPOBA/PKEHHS CHUCTEMH IMUJIBIOBOIO KPEIUTYBaHHS CUTbCHKOTOCTIOIAPCHKHUX
mignpueMcTB 'y Gopmi cyOCHMAyBaHHS YacTUHHM BIJACOTKIB 3a BHUKOPHUCTaHHS
KpEJIUTiB, HaJlaHNX OaHKaMH B HAIIOHAJbHIM Ta 1HO3EMHIM BajlOTax, IO, Ha
Kallb, HE BII3HAYAJIOCS PETYISIPHUM XapaKTEepPOM, BHACIITOK 3MIH MOTOYHOT
CUTYyaIlil B KpaiHi.

KitouoBuMu mepemnikogamMu Juisi KPEAUTYBAHHS CLTBCHKOTOCTIONAPCHKUAX
MIANPUEMCTB BBaXAIOTh BHUCOKI CTAaBKU 3a KPEAUTAMH, HAaIMIPHI BUMOTH O
3acTaBW, W0 B PsAy IHIIUX TPUYAH TMPU3BOJUTH JIO TIEPEeBaKAHHS
KOPOTKOCTPOKOBOTO ~KPEOUTYBAaHHSA, HE 3/aTHOTO BHPIIIMTU MPOOJIEMHI
NUTAHHSA, XapaKTEepHI arpapHOMY CEKTOpy Ta 3a0e3NmedyuTd HOro po3BUTOK Ha
iHHOBaIIHIA OcHOBI. CaMe TOMY BapTO IMO3UTUBHO OIIHUTH TO3UIIIIO PO
BAXKJIUBICTh CTBOPEHHS L UTICHOT CHUCTEMU KpEeIUTYyBaHHS
CLIIbCHKOTOCIIOZIAPCHKUX TOBAPOBUPOOHHKIB, peanizallisa sSKOi HEBIIIIIbHA BIJ
PO3p00OKH 3aX0/IB BUCOKOE(DEKTUBHOTO MEHEIX)KMEHTY Y 11 cdepi.
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IlIBopak B. B.,

3n100yBauka Il (Maricrepchkoro) piBHsI BUILOi OCBITH,
cnenianbHICTh «DiHaHCH, OaHKIBChKA CIpaBa Ta CTPaxyBaHH,
VYHiBepcUTET AepKaBHOI (PiCKanbHOI ciy:k0u YKpainu
HayxoBuii kepiBHuk: Meabnuk O.B.,

K.€.H., JIOLUEHT, JOLUEHT Kadeapu MEHEIKMEHTY,

VYHiBepcuTeT AepxKaBHOI (icKanbHOI ciy:k0u YKpainu

M. Ipminb, Ykpaina

CTPYKTYPA BJACHOI'O KAIIITAJY TA JIXKEPEJIA MOI'O
POPMYBAHHA

3a cyd4acHMX YMOB TOCHOAAPIOBAaHHS MIANPUEMCTB YCIIX iX AISUIBHOCTI,
HE3JICKHO BiJ (OPMH BJIACHOCTI Ta BUAY JISJILHOCTI, 6araTo B YoMy 3aJIe’KUTh
BiJl ONTUMAJILHOTO BHOOpPY JpKepen (GOpPMYBaHHS KamiTainy MiANPUEMCTBA.
OcHoBoro 3a0e3nedeHHs] YCHMIIIHOTO (DYHKI[IOHYBaHHS OyIb-SIKOTO Cy0’€KTa
rocrojapioBaHHsi € copMoBaHUN Yy JOCTATHIA MIpl BIACHUM KamiTall, ajKe
OyIb-siKa JISUTBHICT PO3MOYMHAETHCS 3 1HBECTYBAHHS IEBHUX PECYpPCIB
BJIacHUKaMu (3acHoBHUKamH). OTxke, SAKICHUM (PIHAHCOBUM MEHEIKMEHT Y
chepi BIACHOTO KalliTally — 3aropyka Horo ycmilrHoi IisUTbHOCTI 3a HecTaul
1HIUX (IHAHCOBUX PECYPCIB.

VY cBiTi TOpPriBil BJIAaCHUM KamiTadl BITHOCHUTBCS JO akiii. Y CBITI
OyXranTepchbKOro 001Ky Ta KOpIOpaTUBHOTO KpeauTyBaHHs 3rigHo 3 HII(C)bO
1 «3aranbHi BUMOTH A0 (DIHAHCOBOT 3BITHOCTI», BIJACHUM KaIliTajd BU3HAYAETHCS
SK YaCTKa B aKTUBAaX IMIIMPUEMCTBA, 110 3aJIUIIAETHCS MMICIA BUPAXyBaHHS HOTO
3000B’s13aHb [1].

BrnacHuku mianpueMcTB 3a3BHYail 1HBECTYIOTh BJIACHI KOIITH Yy CBIH
0i3HeC, KOIITH, OTPUMAaH1 BiJl CIIAIIITUHU, 3a01aKeHb a00 MPOaxy 0COOUCTUX
aKTHUBIB, SIK1 MOTIM CIIyXaTh ()iHAHCYBAaHHSM BJIACHOTO KamiTaiy JJis Oi3HECY.

Jlo 30BHINIHIX /pKkepen ¢iHaHCYBAaHHS BIACHOTO KaIiTally HaJIekKaTh:
@DoHIM BEHUYPHOTO KamiTanmy — Iie mpodeciiiHi IHBECTHIIHHI OopraHizamii, sKi
1HBECTYIOTh Y 3pOCTa0Ui raixy3si AJisi TOro, mo0 OTpuMaTH MPUOYTOK.

[aBectopu. Lle ocobu, siki MarOTh OCOOMCTY y4acTh y JOCIATHEHHI ycHixy Oi3Hec-
nporo3uilii. BoHu, K mpaBuio, 30CepeKyIOTh CBOI IHBECTHUIIII Ha Taly3sX, y
SIKUX BOHM MalOTh OCOOMCTHUH 1HTEpEC.

3rizio 3 HII(C)BO 1 «3arampHi BUMOTH 10 (DIHAHCOBOI 3BITHOCTI»
JOKEpeJlaMu  BJIAaCHOTO KamiTaly €: 3apeecTpOBAHMM Kamitaja; Kamital y
JOOIIIHKAX; JOJIaTKOBUW KamiTall; pEe3epBHUN KaliTal, HEpPO3MOAUICHUM
NpuOYTOK (HEMOKPUTUN 30UTOK), HEOIUIAUYEHWM KamiTaj; BUJIY4YEHUN KariTal

[1].
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OCHOBHUMHU NMOKa3HUKaMH €(DEKTUBHOTO YIIPaBIIHHS BIACHUM KaIliTajJoM
Ta WOro HAasBHICTh € MOKAa3HUKU PEHTA0ENbHOCTI (L€ 1 SAKICHUU 1 KUIbKICHHM
MOKa3HUK €(QEKTUBHOCTI JISIBHOCTI OylIb-IKOrO MIANPUEMCTBA) MaiiHa W
KamiTany, (iHaHCOBOT HE3aJIEKHOCTI, TO METOJAaMU MiIBUIIECHHS €()EeKTUBHICTh
BUKOPHCTAHHS BIACHOTO KamiTady Ha MiANPHUEMCTBA CIyXKaTh METOAH, IO
MIJBUINYIOTh 111 TIOKa3HUKWM Ha mignpuemctsi [2]. Jusa Toro, 1robu
MIANPUEMCTBO €(EKTUBHO BUKOPHCTOBYBAJIO BJIACHUM KamiTan, HEOOXITHO
MpParHyTH 10 MIHIMAJILHOTO 3aJIy4€HHS IO3UYKOBOTO KariTamy.

BrnacHmii kamitan, SK JPKEpENO YTBOPEHHS TOCHOJAPCHKHX 3aco0iB, y
NOPIBHSIHHI 13 3000B’ I3aHHSIMU, Ma€ 3HAYHI MepeBaru:

BiJTHOCHA MPOCTOTA 3aJTy4YCHHS;

BUIIA 3/IaTHICTh aKymyJsilii mnpuOyTKY, OCKUIBKM BIJCYTHI BIJICOTKH 3a
KOPUCTYBaHHS OJICPKAaHUMH PECYPCaMH;

JErKICTh pediHAHCYBaHHS Yy BUTJIAMI HAMpaBJICHHS YacTUHU MNPUOYTKY 0
PE3EPBHOTO YH CTATYTHOTO KaIliTaly.

OkpiM TOTO, TOCTATHINA PO3MIpP BJIACHOT'O KaIiTajly MoKpamrye GiHaHCOBY
CTIMKICTh €MiT€HTa KOPIIOPATHBHHUX IPAB Ta 3HIKYE PU3HK MOXKIUBOCTI HOTO
OankpyTcTBa. BracHoMy Kamitany, sK 1HAWUKATOPY BIAHOCHH, BJIACHOCTI
IpUTaMaHHI TaKl XapakTepucTuku [3, c. 212-213]:
€ OCHOBHUY YMHHUK BUPOOHMUIITBA;

XapakTepusye (HiHaAHCOB1 peCcypcH MiAIPUEMCTBA, 110 TPUHOCATH MPUOYTOK;
€ TOJIOBHUM JiKepesioM (GopMyBaHHS 10OpOOYTY BIIACHHKIB,;
€ TOJIOBHUM IOKa3HUKOM PUHKOBOI BAPTOCTI MIAITPHUEMCTB.

Ha BenmnunHy BacHOTO KaImriTary BIUIMBAIOThH [4]:
1HBECTHIlI], sKI 30UIBIIYIOTh AKTHBU BUKOPHUCTOBYIOUM JIOJATKOBI KOIITH
BJIACHUKA MIIIPUEMCTBA;

BUJIYYEHHS KOINTIB BIIACHUKAMH IMANPUEMCTBA, II0 3MEHIIYE AaKTHUBU
MIIPUEMCTRA;

JIOXOJIH, SIK1 IPU3BOMISTH JI0 3pOCTAHHS BIIACHOTO KaIliTaly;

BUTpPATH, sIK1 3SMEHIIYIOTh BEJIMUYMHY BIACHOTO KaIliTay.

Omxe, BIacHUM KamiTan MiAIPHEMCTBA BIAIrpae OCOOJIUBY pOIb Yy
GyHKITIOHYBaHHI MiAMPUEMCTBA, OCKUIBKM JOCTATHIM HOro oOCAT yKa3ye Ha
SKICHE yTNpaBiiHHS ()IHAHCOBUM CTAHOM TIAIPUEMCTBA B YMOBaX O0OMEKEHOCTI
pecypciB, MmO Jae 3MOTy IIOTCHIIMHWM IHBECTOpaM PO3TIISAIATH TaKe
MIATPUEMCTBO K iIHBECTUIIIMHO IPUBAOIIUBE.

Chnucox BUKOPUCTAHHUX JIZKEPEJI

HanionanbHe mnonoxkeHHsi (cTaHaapt) Oyxranatepcbkoro ooOmiky 1 ‘“3aranbHi
BUMOTHY 110 (piHaHCcOBOI 3BITHOCTI”: Haka3z MinictepctBa (iHaHciB Ykpainu No
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73 Bigm 07.02.2013 p. [ EnextponHuit pecypc]. - Pexum goctymy:
http://zakon4.rada.gov. ua/laws/show/z0336-13

. Kaganpka A. M. CytHicTh BracHoro kamitany nianpuemctsa / A. M. Kapanpka
// Bichuk CyMCBHKOTO HalllOHAJIBHOTO arpapHoro yHiepcuteTy. — 2014. — Ne 4
(59). — C. 153-156.

Canosceka 1. b. O6nikoBo-iHpopMalliiiHe 3a0e3ne4eHHs B yIPaBJiHHI BIACHUM
KamitajnoMm cuibcbkorocnogapcebkux mnignpuemctB / I. CanoBcbka // 301pHUK
HAayKOBUX Mpailb JIyIIbKOro HalllOHAJIBHOTO TEXHIYHOIO YHIBEPCHUTETY.
Exonomiuni Hayku. — Cepist «O06mik 1 ¢pinancu». — Bunmyck 9 (33). — Y. 3. —
2012. - C. 207-213.

Bbyrait H. O. Bnacuuii kamitan sik ckiaioBa (piHaHCOBOI CHUCTEMU MIIPUEMCTBA!
npobOsiemaruka Ta nuiaxu ii BupimenHs / byrait H. O. / Arpocsit. — 2016. — Ne
21. - C. 19-25.

TpyxauoBa Katepuna B’siuecsiaBiBHa,

K.€.H.,CT. BUKJIaJa4

Kadeapu MEHEKMEHTY, MAPKETUHTY 1 TypU3MY
XeCOHChKUM HAIlIOHAJbHUN TEXHIYHUM YHIBEPCUTET
M.XepCcoH, YKpaiHa

XAPAKTEPHI ATPUBYTH YIIPABJITHCHKHUX YTONIN

TpanumiitHo, yToImis PO3MISIAAETBCA SK JIITEPATypHUH JKaHpP 4YH, SK
3arajJbHOKYJIbTYPHUA (DEHOMEH. YTOIII0 CIpUUMAaIOTh 00’ €KTOM JOCIIIKEHHS
¢inocodiB, TUCELMEHHUKIB, KYJbTYPO3HABIIIB, MOJITHKIB, OJHAK, BIUIMB YTOIIii,
il Micme Ta posib y TpoIleci peaii3amii ynpaBIiHCBKUX TEXHOJOTIM 3HAYHO
mupmi 1 nocrtiiiHl. CribHi pucu  (EHOMEHY VTOIli CBig4aTrh, M0 1€
KOHIIETITYQIbHO-TEOPETUYHUN TIAXIT 70 BHUKJIQJACHHS YHIKAIBHOI MOei
IIHACHOCTI.

[lin ympaBIiHCHKOIO YTOIIEIO CIiJ PO3YMITH — YHIKaJIbHY aBTCHTHYHY
MOJIeNIb PO3BUTKY, sika 0a3yeThCs HA YNMPABIIHCHKOMY PIIIEHHI parlioHAIBHOTO
MOIOJaHHS CUTYAIIil 1[0 CKJIaJIach, MOXJIMBICTS ii peaiizallii HacTa€e Mpy MEeBHUX
yMOBax cepenoBuila (YHKIIIOHYBaHHS KEpPOBAaHOI CHUCTEMHU. A YNpaBIiHCHKiH
YTOMI3M — KOHIICTII{isS OpraHi3allii ympaBIiHCHKOI TISUIBHOCTI IIOJ0 JTOCATHCHHS
1JIealTbHOTO CTaHy KEPOBaHOI cucteMu [6].

VYHIKaNbHICTh, B JAHOMY BHUMAIKY, MPEICTABISETHCA SK paMKa y KOTpIi
bopMyIOThCS OUIBIN JIETATI30BaH1 3aBIaHHS OO0 BTUIEHHS i7ei pO3BUTKY Ha
3acagax camoopranizamii. Ili aBTEHTUYHICTIO PO3YMIETHCA JOCTOBIPHICTH
o0paHOi aJdbTEPHATUBU PO3BUTKY 3aCHOBAHOI Ha ypaxXyBaHHI 00’ €KTHUBHUX
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3aKOHOMIPHOCTEN cepepoBHIla (PYHKIIIOHYBaHHS KEPOBAHOI CUCTEMHU B CTaHI1

CTAOLIBHOCTI.

VYrpaBniHChKI YTOMIi MalOTh HE TUIBKU 3arajibHi pUCH 13 BCIMa BUAaMU
yTOIIH, ane i cneuudivyni aTpudyTH, 1O NpeacTaBiIeH] y Tadbmuui 1.

Taomurs 1

Cneungivyni arpudyTn ynpapiaiHCbKUX yTOmin™*

V3azanovniowui

IHlo3umueni

Ilpoénemu

KoHuenrtyanpHuid miaxia a0
PO3BUTKY KEpPOBaHOI
CHUCTEMHU CTaBHUTh 3aBJIaHHS
BHUXOJly 3a MeXI yacy CBOIO
CTBOPEHHS, ajle MICTUTH BCl

YIIPaBITIHCHKHIX
ypaxyBaHHSM
cepeoBHILa
(GyHKIIIOHYBaHHS KEpOBAHO1
CUCTEMH

[IpuitusarTs
pilieHb 3
TEHACHIIH

Po3yminus KEpPOBaHOi
CHUCTEMH, SIK MEXaHI3MYy IO
PETrYIIIOETHCA YITKUMH
OpraHizalifHUMU METOJaMH
3a ns OynoBU  ifeaibHOT

O3HAKH [IbOTO Yacy CTPYKTYpH
[nes crabinbHOrO pO3BUTKY | BiacyTHICTH koH(pmikTy | KoHnenuis  3akinajeHa B
3’SIBJISIETHCS] KOJIM TIPUXOJNTH | BCEPEAMHI KEpPOBaHOI | MOZIETTb ~ PO3BUTKY  CTae
OCMUCIICHHS KPU30BUX SIBUII | CHCTEMH 3a pPaxyHOK | IHCTpYMEHTOM
yOpaBIiHHSA  3MIHaMHU  Ha | 11€0JIOTITYHOrO BIUIMBY Ha
3acajax caMoopraHizamii eJIEMEHTHU KEepOBaHOT
CHCTEMH, SIK €nuHa
MpaBUJIbHA
VYei Mpo1iecHu | YCTaJaeHICTh KEpOBaHOi | 3aMKHEHICTh YTOIMYHOT
peryiaMeHTOBaHi, yCi | cucteMu Mo/ Ha co01
3aBJaHHA KepYyIThCs
KOHKPETHUMH MPUHIUIIAMH
Cnpomennii  morisg — Ha | 3Ha4HA yBara TPHUAUISETHCA | 3amepeydeHHs OyIb-sKOT
OCOOHCTICTD, HaWKpamrin opraHizaiii | IHIUB1TyaTbHOCTI
€TMHOOOPAa3HICTh €JICMEHTIB KepOoBaHO1
MIpe/ICTaBICHHS CUCTEMH Ha  JIOCSTHEHHSA
THIMBITyaJIBHOCTI [IOCTAaBJIEHUX 3aBlIaHb
CIUPAIOUUCh Ha TOTEpEaHIiN
JIOCBIJ
Hesapepiienicts  yromiunoi | 3aTpeOyBaHICTb, gK | IMaHeHTHICTh NPUHHATTA
imei, 10 CHOHyKae [0 | aJbTepPHATUBHOCTI ICHYIOYOI | YHIpPaBIiHCHKUX pilIcHb
CaMOTII3HaHHS pealibHOCTI 1 TMojie i | MPOSIBISIETHCA B
TBOPUYOCTI Cy0'€KTUBHOCTI  CYIKCHHS
npo a/IeKBaTHICTh
HUHIIIHBOTO Ta noro
eKCTpanoJsiLii B MaifOyTHe
HieBicth, mo Moxe Oytu | BuxoBHuil xapakrep — Bipa B | Hamaranus no0ya0BU
KOTHITUBHOIO Mi3HABAIbHOIO, | YIPaBIIHChKE pillIeHHs | i1eaqbHOi BIOPAIKOBAHOT Y
TaK aKTMBHA-TIOBEIHKOBOIO | PalliOHAIbHOTO  IOJOJIAHHS | BCIiX JeTasx MoJieni
CHUTYallii 110 CKJIajach PO3BHUTKY
Busnanns 3aranpHoi nini | Koopaunamis  3ycuns  Ha | Omip mnepexojy eJeMEHTIB
PO3BHUTKY JOCATHEHHSI METU PO3BUTKY | KEPOBAaHOI  CHCTEMH [0

OCMMCIIEHOTO ITPOCYBaHHS

Ines yromiuHoi Mozeni Moxe

MoxuBicTb OL[IHIOBAHHS

Benukuii mMacuB iHpopmarii
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OyTu 3A1CHEHOI0 BCyIeped | pe3yabTaTiB PO3BUTKY JUIL  ONpALIOBaHHS  IIOAO
CKCNITUYHUM TMOTJISAAaM Ha BU3HAUCHHS JOCTOBIPHOCTI
Hei 00paHoi MOoIeJTi pO3BUTKY

*po3pobneno asmopom na ocnogi [1;2;3 ]

Cnmcox BUKOPHCTAHUX JIKEpeJI
1. Aunca @. Pekonctpykuus yronuu / ®@. AuHca // [DIeKTpOHHBIH

pecypc]. — Pexxum JIOCTyTa :
https://www.gumer.info/bibliotek Buks/Polit/ainsa/01.php — Ha3sBanue ¢
JKpaHa.

2. Innenkis I'.B. IlpuHumnu pamnioHamizMy B YTOIMIYHUX Ta aHTH
YTOIIYHUX TEOPisX: mojitosoriuanii acriekt / I'.B. IenkiB.: quc. kaHa. TOJTIT.
Hayk: 23.00.01. — JIeBiB. — 2018. — 18lc.

3.JlaBpoBa A.I'. AKTyanbHOCTh YTONHH KaK KYJIbTOPOJIOTHYECKAs
npobnema / A.I'. JlaBpoBa // «HemoBek W Hayka» [DJIEKTpOHHBIN pecypc]. —
Pexum aocTyna : https://cheloveknauka.com/aktualnost-utopii-kak-
kultorologicheskaya-problema — HazBanue ¢ sxpana.

TpyxauoBa K.B. TeopernuHi acnekTd yOpaBIiHCBKUX YTONIH Yy
peKsiaMHIN IisuibHOCTI TypuctuuHoro mignmpuemctsa / K.B. TpyxauoBa, A.JIL.
Bnacenko // BicHuk XepcOHCHKOTO HAI[IOHATBHOTO TEXHIYHOTO YHIBEPCUTETY. —
2019. — Buniyck 4 (71). — C. 173-180.

Toponosa B.I., acmipanT
kadeapu «EkoHOMIKa Ta yrpaBIiHHSI BUPOOHUYHMM 1 KOMEPIIHHUM O13HECOMY
VYkpaiHCbKkuil 1epKaBHUN YHIBEPCUTET 3aJ13HUYHOTO TPAHCTIOPTY

CTAHOBJIEHHS NAPAIUTMU IU®POBOI EKOHOMIKH

BypxnuBuii pO3BUTOK TEXHOJIOTIH, SKI 3 KIHII MHHYJIOTO CTOJITTS
JI03BOJIMJIA  BCE€ OUIBII aKTHBHO BHUKOPHUCTOBYBAaTH MeEpEeXy IHTEpHET s
MIPOBEJICHHS PI3HUX KOMEPIIMHUX Omepalliid, Mo CyTi MPU3BIB JO BUHUKHEHHS
EJIEKTPOHHOT KOMEPIIii, a CIII0M 3a UM i eIEKTPOHHOTO O13HeCy, 1110 BUXOIUTh
JAJIEKO 3a MEXI MPOCTUX TOPTiBEIBHUX omepainid. B 1eil ke yac BUHUKIA i1
cTaja po3BHBATHCA ijes MUQPPOBOI €KOHOMIKH, sIKa BIAMOBITHO IO ICHYIOUHX
KOHIIENITyaJIbHUX Hana0aHb [1-5], € BCECBITHBOIO MEPEKEIO, IO OXOILIIOE
€KOHOMIYHY MisUTBHICTH, KOMEPIIIHHI TpaH3akiii 1 mpodeciitHi B3aeMoii, sKi
3MIIACHIOIOTHCS 32 IOMOMOTO00 1H(OPMAIIHHAX Ta KOMYHIKATUBHUX TEXHOJIOT1N

JlaHa eKOHOMIKa € SICKpaBHM IIPOSIBOM PyXy BiJl TPeThoi, HMU(POBUIA,
MMPOMHUCIIOBOT PEBOMIONIT KiHISI XX CTOJITTS, IO TOJISITaE B TEPexXojal Bij
AHAJIOTOBOI E€JIEKTPOHIKM 1 TEXHIKM J0 LUHPPOBUX TEXHOJOTIS, 10 YETBEPTOi
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IIPOMHUCIIOBOT PEBOJIIOLIIT, B XO/1 SIKOI TEXHOJIOT1l CTAHYTh MOCTOM CIOJy4YEHHS
MDK (PI3UYHHUM 1 KIO€p CBITAMH.

[udppoBa exkoHOMiKAa HE 3BOIUTHCA JO MPOCTOTO BUKOPHCTAHHSA
KOMIT'FOTEpPHOI ~TE€XHIKM JJid BUKOHAaHHS TUX 3aBlaHb, SKI  paHille
3MIMCHIOBAJIMCSL 32 JIOMOMOTOI0  aHAJIOTOBUX MpuUCTpoiB. Bona Hanmae
MOXJIMBOCTI 1 3MYILIY€ BHUKOPHCTOBYBAaTH HOBI TEXHOJOTIi B THUX BHUAAX
TISTTBHOCTI, JI€ 1€ HEJaBHO 1€ OyJ0 HEMOXJIWBO. 3a JOMOMOIOK JIaHMX
TEXHOJIOT1A B)KE ICHYIOUl KOMMaHii 1 OpraHizamii BiIKpUBAaIOTh IS cebe
MOKJIUBICTh 3pOOMTH Kpalie, Ouiblie ado MOo-iHIIOMY, 3pOOUTH HOBE, WIO
CTaHOBUTH CYTh NapagurmMu nudpoBoi Tpanchopmariiii, sska 0XONuIa BeCh CBIT.

HoBa mapagurma po3BHTKY XapaKTEpPH3y€ThCS BUKOPHCTAHHAM Oe3midi
NEepeIOBUX TEXHOJIOTI 1 HOBI TEXHOJOT14HI MiaaTdopM, HANpHUKIaA, Takl sK
rinepniakiItoveHicTh, inTepHeT pedelt (IoT), Benuki gani (BigData), mpornosna
aHaliTHKa, OE3POTOBI MEpexki, MOOUTbHI MPUCTPOI, COLIaIbHI MEpPEeXki 1 T.iH.
Texnomorii, mO JKUBIATH UU(GPOBY EKOHOMIKY, BHUKOPHUCTOBYIOTHCS
MIATPUEMITIMH JIJI1 CTBOPEHHS HOBUX KOMITaHIN 1 HOBUX Ol3HEC-MoOjeseH, sKi
paHillle MPOCTO HE MOTJM ICHYBaTH, HampuKiaa, Iuarpopma s oOMIHY
nannmu (takci Uber); oH-maiiH muargopma 1 openau xutina (Airbnb);
nocyru Ha Bumory (Spotify) T.1H.

OnHak 1 TpaauIliiiHI KOMIaHii IIUPOKO BHKOPUCTOBYIOTH MOXJIHMBOCTI
udpoBoi Tpanchopmartii. Tak, OUTBIIICT KOMIAHIA PO3APiOHOT TOPTIBIL IS
PO3IIMPEHHS O0CATY OH-JTAWH MPOJAXIB CIIOYATKy AKTUBHO CTBOPIOBANHU 1
BUKOPUCTOBYBaJIM caiiTi. OgHaK y Mipy TOTO, SIK 3pOCTali0 PO3YMIHHS TOTO, 1110
CBIT pyXaerbcs B OiK 1M(PpoBOi €KOHOMIKHM, HAHOUIBII PO3BUHYTI IMIATPHUEMITI
CTalM IIyKaTH HOBI KaHaMM 30yTy, BHKOPHCTOBYIOYM OH JIAH MpOJax 1
MOOUTBHI TOJATKH IS BUSBIICHHS IMOKYIII{IB, HE3AJIEKHO BiJl TOTO, 3IMCHIOIOThH
BOHH IMOKYNKHU depe3 [aTepHeT abo ocobucTo. 30UpaHHs Ta aHANI3 IUX JAHUX
JI0TIOMArae Kpaiie 3po3yMiTH iX 1HTEpeCH, a MOXKIIMBICTh BUKOPUCTOBYBATH ITIO
iHbopMmarlito, mod OTpUMATH TOCTYI M0 KIIEHTIB 4Yepe3 COoliajbHI MEpPexi,
JI03BOJISIE HE TUTBKU TOJIIMIIATH 00CIYrOBYBaHHS 1 30UTBIINTH MPOAaXi, ane u
MIABUAIIUTH JIOSUTBHICTE 10 Openmy. [Ipukmagom mmudposoi Tpanchopmariiii B
YMOBaxX €JIEKTPOHHOI EKOHOMIKHM MOXE CIYXHTH 1 CTBOPEHHS KOMIIAHIEIO
Daimler Trucks North America ciyx0u BipTyaJIbHOI TEXHIYHOT MIATPUMKH, KA
HAJa€ MUCTaHIIWHY TIarHOCTUYHY TTOCIYTY ISl BAHTAXIBOK.

Kowmmanii, siki HE X04yTh a00 HE MOXYTh BUKOPHUCTOBYBATH B CBOIH
TISUTBHOCTI Cy4YacHI TEXHOJIOT1l, BCE YaCTIlIe CTHKAIOTHCS 31 CKOPOYCHHSIM
o0csry MpoaaxiB, 3HMKEHHSM YacCTKU PUHKY 1 HaBITh MOBHUM KpaxoM. Tak,
HaIpUKIIaJ, B IHAYCTPIi TAKC1 3apa3 3arocTpuiiacsi KOHKYPEHIIA 3a KIIIE€HTIB, sIKi
BBakatoTh Uber Oulbll 3pydyHUMH y BUKOpucTaHHI, a komnaHig Kodak 1 psn
IHIIMX KOMIIaHii, siki He mnepenun Ha uudpoBi dopmatu Ta mIaTGopmu
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OHJIaiH-O0OMIHY, PI3KO CKOPOTHJIM CBOI IIPOIO3HUIIIT HA PUHKY, aJ)Ke cMapT(HOoHU
1 aTGopMHU COLIATIBHUX MEPEX 3aMIHWIN c00010 (HOTOaNBO0OMH 1 aMaTOPChKI
duibMHU.

MOoOiIbHI TEXHOJIOT1l, IITYYHUIN 1HTEIEKT, XMapHI OOYMCIEHHS Ta IHIII
uu@poBl 1HHOBAIli pPaJWKAIbHO BIUIMHYJM Ha IIBHUIKICTb, 3 SAKOIO KIIEHTH
Hapa3l OTPUMYIOTh 1H(OPMAIliI0, TUM CAMHUM 3MIHIOIOUU BUJ 1 IKICTh MPOJYKTIB
Ta MOCHIYT, K BOHU OYIKYIOTh BiJl O13HECY 1 pi3HUX OpraHizailii, 3 SKUMH BOHU
B3a€MOJIIIOTh. [li1 BIJIMBOM PO3BUTKY TEXHOJOIIH, sKI (OPMYIOTH CYyYacHIi
OUIKyBaHHsI KJIIEHTIB, Oprasizaiii 3MymieHi TpaHchopMmyBaTucs Habarato
yacTime 1 Habararo mBuame. Llei xe HaOip HMPPOBUX IHCTPYMEHTIB 3MIHIOE 1
OUIKYBaHHs O13HEC-TapPTHEPIB Ta IHBECTOPIB.

Hudposa Tpanchopmarriis gomomarae Oi3HECYy WTH B HOTY 3 HOBUMU
norpebdamu KJIIEHTIB, a 3HAUYUTDH JO3BOJISIE Kpallle KOHKYPYBAaTH B JUHAMIYHOMY
€KOHOMIYHOMY TMPOCTOPi, IO TOCTIMHO 3MiHIOEThCS. JlaHa TEHACHINS €
HEOOXIJTHOI He JuIe aJia Oi3Hecy, aje ¥ JJisl HeKOMEPIIMHUX opraHi3aiii Ta
JIEp’)KaBHUX YCTaHOB, 3a YMOBH, IO BOHM TMpParHyTb 70 €(QEKTUBHOIrO
(GyHKIIOHYBaHHS Hapa3i 1 B MailOyTHOMY.

CnHcoK BUKOPUCTAHUX JIKepeJI:

1. I'poiicman B. IludpoBa exoHomika 3matHa cTpiMko miaumutu BBIIL.
URL: http:// ua-ekonomist.com/16214-cifrova-ekonomka-zdatnastrmko-
pdvischiti-vvp-groysman.html.

2. KympusinoBckuii B. I1., Cyxommun B. A., JloopseiauH A. I1., PalikoB A.
H. HaBbikm B 1udpoBOil SKOHOMHKE W BBI30BBI CHCTEMBI OOpa3OBaHUS.
International Journal of Open Information Technologies. 2017. vol. 5. no.1. C.
19-25

3. Kpayc H. M. [acTuTymioHani3allis iHHOBAIIfHOT €EKOHOMIKH : TJIOOAIbH1
Ta HAI[lIOHAJIbHI TEHJEHII : aBTOped. AWC. HA 3100. HAYK. CTYI. JOKT. €KOHOM.
Hayk : cretr. 08.00.01 «ExoHOMiuHa Teopist Ta ICTOPisA €eKOHOMIUHOT JyMKn» K. :
3uanns, 2017. 40 c.

4. Kpusopyuko O. C., Kpayc H. M. ImmepatuBu ¢dopmyBanHsS Ta
JOMIHAHTH PO3BUTKY IU(POBOI €KOHOMIKM Y CYYacCHOMY MapaJurMajbHOMY
koHTekcTi. [lapagurmanbHi 3pymeHHs B ekoHOMIYHIN Teopii XIX cT.: 30. HayK.
mp. 3a marepianamu [II Mixnap. Hayk.-npakt. koH®., 2—3 muct. 2017 p. Kuis :
KHY im. T. leBuenka,2017. C. 681-685.
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KusizeBa Tersina B'saueciiaBiBHa

1.€.H., IOLeHT, npodecop Kageapu MiXKHAPOIHOI EKOHOMIKH
HanionansHuil aBianiiHuii yHiBepcuteT, M. KuiB, Ykpaina
BoJsiomyk /lapist Borogumupisaa

CTyJIEeHTKa (PaKyIbTETy €EKOHOMIKHU Ta O13HEC-aAMIHICTPYBaHHS
HanionansHuit aBianiiinuii ynisepcurer, M. KuiB, Ykpaina

®OPMYBAHHA IIEPEAYMOB EPEKTUBHOI'O MEHE/KMEHTY B
ENOXY LIU®POBOI EKOHOMIKHU

ABromaTtuzamiss, wmudpoBl maaThopMu Ta  IHIOI  TEXHOJIOTIYHI1
HOBOBBEJICHHSI (PYHIaMEHTAIbHO 3MIHIOIOTH XapakTep poOoTu. Po3BuTOK
aBTOMaTu3allii, 0 MIATPUMYETHCS TEXHOJIOTIIMH, BKIIOUYAIOYM POOOTOTEXHIKY
Ta ITYYHUW IHTENEKT, CIPHUSAE MIJBUIIEHHIO NPOAYKTUBHOCTI Mpaii, 1o, Y
CBOIO UEpry, € TOJOBHHM PYIIIEM EKOHOMIYHOTO 3pPOCTaHHS, IiJBHIIECHHIO
edekTuBHOCTI, Oe3meku Ta KOMGOpPTY MpAIiBHUKIB Ha POOOUMX MICIX. 3
iHIIoro OOKy, IIi TEXHOJIOT1] TaKOoXX MaloTh 3HAYHUU BIUIMB HAa OpraHi3alliio
po60oYOoTro MicIs, HABUUKH, 3apOOITHY IJIaTy Ta XapakTep poOOTH.

[linnmpueMcTBa BHOPOBAKYIOTH HHUQPPOBI  TEXHOJOTIT HAA3BUYANHO
MIBUJAKAMU TEeMIIaMH, a BHUTpaTH Ha HHUGPOBY TpaHchOpMaIlil0 AOCATHYIU
npurosiomuuuBux 1,25 tpna gonapis y 2019 poui. B pesynbrati iporo 79% 13
noHag 6 600 kepiBHUKIB Oi3HECY y BChOMY CBITI BIEBHEHi, IO HH(POBI
TEXHOJIOT1i — 30KpeMa CoIliaiabHi, MOOUTRHI, aHATITHYHI Ta «XMapHI» — BUUIIUIH
3a JOIMYCTUMI paMK{ MPUUHATTS OpraHi3aiisiMu, ki BOYJOBYIOTh iX B yci chepu
Ta JenapTaMeHTH, 100 JOCSIITH BHIIOTO PIBHSI KOHKYPEHTOCIPOMOKHOCTI
(puc.1) [1].

3aBasiki  HUQPOBIM  HACHYEHOCTI Ta  PIBHUM  MOXJIMBOCTAM
BUKOPUCTOBYBATH yCl1 TIEpPEBaru HOBITHIX TEXHOJIOT1H, KOMMaHIi CTaBUTUMYTh
nepea co0Oor0 IUIb BIATOBINATH TEXHIYHIA €BONIONIT Ta moTpebdaMm KIIEHTIB,
CHiBpOOITHUKIB Ta TMApTHEPIB 13 HACTAHHAM iH@opmayiinoi enoxu. Y TOCT-
M (POBOMY CBITI YCIIMIHUMHA KOMITaHISIMU OyAyTh Ti, Ikl Oy1yIOTh CBiii O6i3HEC
Ha OCHOB1 TEXHOJIOTTYHHUX MOJKJIMBOCTEH HOBOI €py Ta 3aCTOCOBYIOTh HOBITHI
TEXHOJIOTIi Ta iHHOBaIlli, 00 BHOKPEMHUTUCh HAa PUHKY, 3aJOBOJBHSIIOYH YCi
notpebu kiieHTiB. KoXkHa KOMMaHis TMOBMHHA MPOAyMaTH, SK Kparie
MiATOTYBaTH CBOIX HUHINIHIX Ta MAaHOYTHIX JiEPiB IO BUPIMICHHS MPOOIIEM, 110
BUHHUKAIOTh BHACTIJIOK TEXHOJIOTTYHOTO OyMYy.
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Puc.1. YacTka KOMIaHiii, 1110 BOPOBAKYIOTh a00 MIAHYIOTh

BIIPOBA/IKYBaTU IU(POBI TEXHOJIOTIT y pobdoue cepenoBulle KOMMIaHii*
* Jlxepeno: ckaaaeHo 3a [1]

Enoxa TexHomoriii BuMarae Bii MeHEKEpIB 30ajaHCyBaTH JCKUIbKa
KJTFOUOBHMX AaCIEKTIB yMNpaBIiHHSA, OJHOYACHO OPIEHTYIOUHUCHh Ha TEXHOJOTT4HI
3MIHU Ta POOJISYM aKIEHT Ha IHHOBAIlISAX. YCHINIHI MEHEIKepU ChOTOIHI HE
000B'SI3KOBO TTOBUHHI1 OYTH JIIOJIBMH 3 BEJIMKUM JIOCBIOM, a - TUMH, XTO BOJIOJII€
Ta PO3BUBAE KIIIOYOBI KOMIIETEHIIli IIBUIKOTO Ta €(EeKTUBHOT'O KEPiBHHIITBA
(puc.2).

B emoxy TexHoOJNOTIYHUX 3MIiH chOpPMYyBaJIUCAd TOJOBHI KpuTepii
e(DeKTUBHOI MISVIBHOCTI  TMPOBIIHUX  MEHEKEPIB-KePIBHUKIB:  34aTHICTH
YCTaHOBJIIOBATH poboui 3B’ A3KHU MDK I1JIETJIHMU. 31aTHICTD
IIPUCTOCOBYBATHCSA. 3JIaTHICTh MPOIIOHYBATH.

OCKUTBbKM TEXHOJOTIi MaroTh 3HAYHUN BIUIMB HA JISUIBHICTH OYIb-SKOI
KOMIIaHii, MEHe/PKepH TOBUHHI OyTH aJanTOBaHUM JI0 MPUNHATTS pillieHb 0e3
YITKOTO TUIaHY i, MIBUAKO PEaryryuu Ha 3MiHH, SKi BiTOYBAalOThCA HA PUHKY,
a00 3MiHM OTPeO KITIEHTIB.
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Puc.2. Yactora ynpaBininHs HUGPOBUMH TEXHOJIOTISIMU, IO € YACTUHOIO
npodeciiiHuX 3aBaaHb MeHeIKepa™
* Jkepeno: CKIaJeHO 3a pe3yabTaTaMU JOCHTIKEHHS (OTTUTYBaHHS TTPOBOIUIIOCH
cepell MeHeKepiB y mepio 3 ciuHs o rpyaeHs 2019 p., yyacts y onutyBaHHi B350 423
oco0n)

3/1aTHICTb PO3YMITH Ta MPABWIBHO OIIHUTH MOTCHIIIMHUI BIUIMB IIUPOKOI
iHTerparii HOBITHIX TEXHOJIOTIH Yy [ISJIBHICTh MIANPUEMCTB € KIOUEeM Y
JIOCSITHEHHI JIOBFOCTPOKOBOT KOHKYpPEHTHOI mepeBaru. KiIbKICTh BakaHCIA Y
chepi IT-rexHONOTIM 3 KOXXHUM POKOM 30UIBIIYETHCS, a y TOPIBHSIHHI 3
noyatkoM 2019 p. y nmepioz 3 ciyHs mo rpyaeHb 3pocia Ha 63% [2]. Po3Burtok
TEXHOJIOT1H B paMkax Oi3Hecy BUMarae Oisbllie, HiK MPOCTO BUBYCHHS JaHUX.
[ToTpibHa cmibHA KOMaHa 3 IMIUPOKUM CIIEKTPOM CHeIU(IYHNX HABUYOK, SIKi
MOXXYTh aJIalTyBaTHCS N0 OyIb-SIKUX 3MIiH Ha KOKHOMY €Tarli BHPOOHHUYOTO

poIecy.

Cnucok BUKOPHCTAHHUX JKepe
1. Managing Technology for the Post-Digital FEra URL:
https://sloanreview.mit.edu/article/managing-technology-for-the-post-digital-
era/ (mata 3BepHenHs: 11.02.2020).
2. The State of the Information Technology Job Market in 2019
URL: https://www.imagine-america.org/state-information-technology-job-
market-2019/ (nata 3Bepuenns: 20.02.2020).
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AKmaii Osexcanap Bosiogumuposuy,

CTapIlIMii BUKJIaay Kadenapu MEHEKMEHTY Ta IHHOBALIN
Opecpkuii HallOHANBHUH YHIBepcUuTeT iMeHi iM. 1. [. MeunukoBa
M. Opeca, YkpaiHa

POJIb JIIITEPCTBA Y CYHACHOMY YIIPABJIIHHI

CporosiHi MM >KMBEMO B CBITI, AKMH Ha3uBamTh cBiToM VUCA —
HECTaOUTbHOMY, HEBH3HAYCHOMY, CKIQIHOMY 1 HEOJHO3HauHoMy. Jlis Toro,
o6 nepemortd B VUCA-cBITI 613HECMEHaM, MapKETOJIOraM 1 BC1IM KpeaTUBHUM
JIOJIM Ba)KJIMBO 3PO3YMITH: BCE, IO BOHU POOJIATH, MAa€ MPUHOCHTH JIHOJISIM
pazaicTh came 3apas, B cborojieHHi. Lle o3navae nepexia BiJ EKOHOMIKH YBaru J0
€KOHOMIKHM y4acTi, B/l €IOXH MOTOKY 1H(pOpMAIIii 10 €eNOoXH HATXHEHHS [1].

JlocipKeHHSI OCTaHHIX JIECSATH POKIB MEPEKOHIMBO MOKA3yOTh, IO JUIS
poO0TOAABIIIB MIPEACTABISIOTH IIIHHICTD HE TUILKHM IMpodeciiiHi KOMIETEeHIIl, a i
JI0JIaTKOB1 3HAHHS 1 BMIHHS, IKUM, SIK TIPaBHJIO, HE BYaTh y By3ax. Lle Tak 3BaHi
soft skills, 1o saxux BimHOCATHCS MyOJI4HI BUCTYIH, KOMaHAHA poOOTa, TaiM-
MEHEJDKMEHT, KpeaTUBHE MHCJCHHsS 1 Oarato iHmoro [2]. OaHi€l0 3 TOJOBHHUX
CKJIQZIOBHX B IIbOMY CIHCKY € JIAEPCTBO.

JlinepcTBO mOTpeOye ympaBiaiHHI — B Ti Mipl, B SIKiid 1€ MOJIMBO.
HeoOximHO BUAUIMTH JIiAEpIB, CHPUATA OUIBIIT e(EKTUBHIN JISIBHOCTI
KOHCTPYKTUBHUX 1 BHKJIIOUATH JECTPYKTUBHUX JinepiB. Jlimepy Takox
BIJIBOJIUTHCS TIEBHA POJIb B YTBOPEHHI 1 pEeTyIIOBaHHI OpraHi3allifHOl KyJIbTypH,
3QJI)KHO BiJl THUITIB OpraHi3aIlifHO KyJbTypH BiH MOKE€ BUKOHYBATH IIUTY Macy
dbynkii. [Tpu 11boMy pe3yabTaTUBHICTD MISTIBHOCTI JIijiepa 3aJeKUTh Bl HOTO
BMIHHSl YIIPaBISATH OpraHi3alliiHUMH 1 MIKOCOOMCTICHUMH KOMYHIKAIlIsIMU 3a
JIOTIOMOTOI0  HaJlaHHA Ha HuX BBy, ®opMmyBaHHS opradizamii Ta
e(eKTUBHICTH JIIJIEPCTBA 3HAXOISATHCS B MPAMIM 3aJIeKHOCTI BiJl Cy0'€KTUBHUX 1
00'€eKTUBHUX  MOXJIMBOCTEW  Jigepa,  WOro  3JaTHOCTI  YyMPaBIATH
CIIBTOBAapPUCTBAMH, CTBOPIOBATH 1 3MIITHIOBATH BIJHOCHHH CHIBPOOITHHIITBA 1
MapTHEPCTBA 3 OpPraHi3aIisiMU, 3B'SI30K 3 SKUMH CTa€ OJHUM 3 KIIFOYOBHX
YUHHWKIB 1 e()eKTHUBHOI iX MisnTbHOCTI opranizaimii. [le moOpe BumHO Ha
npukiaai roreniB Hilton. Bukonasumit nupexkrop xommanii, Chris Nassetta, B
HEJJaBHHOMY IHTEPB'I0 TOBOPUB TPO TE, IO «IIO BEITUKI JIiAEPU CTBOPIOIOTH
BEJIMKI CTpaTerii 1 BeMuKi opraHizamiitHi KyasTypu» [3]. Uy1oBUM TIPHUKIAIOM €
Te, SIK KommaHig mnopjoyiana kpuzy 2008 poky came 3aBIsSKU [isIM CBOTO
BUKOHABUYOTO JUPEKTOpa, SIKMM 00'eHAB CIIBPOOITHUKIB HABKOJO JIEKLIBKOX
LiIe, cepelt AKX OyJio 1 y3roJKeHHs! KOPIOPATUBHOI KYJIbTYpPH.
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VY cyuyacHOMy CBITI €(pEeKTUBHE JIAEPCTBO OYIyeEThCSI HA HOBOMY THII1
BITHOCUH «JIiiep — TNOCIIIOBHUK». Y IIbOMY BHIAJKYy BiIaaa JiAepoBi
MepeaeThCs MOCII1IOBHUKAMHU, K1 BU3HAIOTh MOTO HIHHICTH 1 BOXKJIUBICTH IS
3rypTOBAaHOI MISUNIBHOCTI Tpynud. TakuM YHMHOM, NOCIIJOBHUKH HPUIAMAIOTh
YCBIIOMJIEHY YYacTh B KUTTI rpynu. KpiM 1poro, jijgep MOBHHEH BOJOIITU
TaKUMH SIKOCTSIMHU, SIK YMIHHS mependadyatv, OyTH THYYKUM, YMITH €(EeKTUBHO
B3a€EMOJIISAITH, @ TAKOX 3apydyuTucs AoBiporo rpynu. Lle no3Bossie MBHUIKO
J0CSIraTy MOCTaBJICHUX I[IeH 1 3a0e3neuye y4acTb NOCIIJOBHUKIB B yIIPaBIiHH1
MM mporecoMm [4].

barato xTO BBa)kae, 10 JiJiepaMHU HAPOJKYIOThCS, a HE CTalTh. Ajie
Cy4yacH1 JIOCHIIPKEHHSI 1 MacoBa KYJbTypa NEPEKOHYIOTh y MPOTUICKHOMY. SK
CKa3aB aMEpUKaHCbKMU mignpuemenb 1 wmuibsipaep [aponbn  JIxeHiH:
«JlizepcTBa He MOXXHa HABYUTH, HOMY MOXXHa TUIbKH HaBYATHCS». SK i
OUTBIIICTh HABUYOK, JIAEPCTBO BHUMAra€ 4acy, TPEHYBaHHS 1 poOOTH HaJ
nomMuikamu. Jlimep — 1e JOJMHA 3 YHIKQUIBHUMU pUCAaMH OCOOHCTOCTI 1
IiHHICHOT lepapxiero. KokHa nroguHa Mae TOTEHIal, aje camopearizallis
3QJICKUTH BiJ Oa)kxaHHsS, a TOJOBHE — BOJI. 3a JOMOMOIO MPaBHIHHO
CIIPSIMOBAaHOI BOJII MOXHa PO3BHHYTH B COO1 Ti SKOCTI, SKi HEOOXimgHi, 1100
CTaTH YCHIITHUM JIIJIEPOM B CY9acHOMY CBITI [4].

CnHCcoOK BUKOPUCTAHUX JIZKepeJI
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c. 19-20.
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(marta 3BepHenHs 20.02.2020).

Kipiuoxk Karepuna MuxaiiiiBHa

CTYJIEHT Kadeapu MXHAPOJHOT €KOHOMIKU

HanionanbHuil TEXHIYHUN YHIBEPCUTET Y KpaiHU

«KuiBcbKkui moiTeXHIYHUI THCTUTYT iIMeHI [rops CikopchbKOTo»
M. KuiB, Ykpaina

Yepuenko Hataasa OnexcanapiBHa

K. €. H., IOLIeHT, JOIEeHT Kadeapu MIKHAPOIHOI EKOHOMIKH,
«KuiBchbKui momiTeXHIYHUHN THCTUTYT iIMeH]1 Irops CikopchbKOTo»
M. KuiB, Ykpaina

THHOBALII Y TYPU3MI HA OCHOBI IH®OOPMAIIMHUX
TEXHOJIOI'TH

HalyBae inTepecy po3risiHyTH CTUCI1 BiIOMOCTI IHHOBAI[IMHUX CEPBICIB,
sK1 0a3yl0Thcsl Ha 1HHOBaIIHHUX TexHoJoriax (IT) koTpi 3HANNUIM TTpaKTHYHE
3aCTOCYBaHHS BITYM3HSHUMU Ta 1HO3EMHUMH TYPUCTHYHUMHU MiJIMPUEMCTBAMHU.
[TepmuM Ba)KJTUBUM HaMpSIMOM € MOOUIBHI T0JaTKH — €(DEKTUBHHUMN 1HCTPYMEHT
IHHOBAIIITHOTO PO3BUTKY KommaHii. Uepe3 MOOLIBHUN JOATOK BIAKPHUBAETHCS
MOXJIMBICTh 3a0€3MEYMTH HOBUM KaHan 30yTy, 3BOpPOTHIH 3B’S30K 31
CIIO’KMBAa4eM, CTBOPUTHU BIIACHUU HOBHMM TPOJYKT Ta KOHKYPEHTHY TEpeBary.
JlpyruM HampsMoM € MOJIEpHi3allisi CHUCTEeM IHTEPHET-OpOHIOBAHHS Yy PI3HUX
HIATATY35IX TYpUCTHYHOI 1HAyCTpii. OTxke, mig  epeKkTUBHOI 1HHOBAIIHHOT
MOJIITUKU Y TYPUCTHYHIHN cdepi, CIi7 JOCIIIUTH OCHOBHI HAIIPSAMU Ta TEHICHIII1,
SKI TIOCIYTYIOTh JDKEPEJIIOM HOBOTO Ta SIKICHOTO MPOAYKTY. AKTYaJbHICTh
BUIIE3a3HAYCHOTO TOJISITa€ B TOMY, IO KOKHA Taly3b IPOMUCIOBOCTI, 30KpeMa
IHAYCTpISi TOCTUHHOCTI, XapaKTEePU3YEThCA ii MOJEPHIZAIMIEI0 — HASBHICTIO
TEHACHI[IN Ta iHHOBaIii. HOBITHI TpeHAM 3a1af0Th PyX, CTBOPIOIOTH Cy4yacHi
BEKTOPH IIPOTPECY, OJHUM 3 SKHUX € MOOLIbHI JIOJATKH Ta CyYacHI OPOHIOBAJIbHI
IHTEpHET- CEepBICH.

MOoO6iTbHI TOAaTKH, SAKi OTPUMAH ITUPOKOTO PO3MOBCIOKEHHS 3aBISKH
TEXHIYHOMY BJIOCKOHAJICHHIO MOOUTBHMX TPHUCTPOIB 1 MOCTYMHOCTI [HTEpHETY,
CTaloTh €()EKTUBHUM THCTPYMEHTOM JJIsl peali3aiii 1HHOBallid B OyJb-sIKOMY 13
3a3HAYCHUX THUIIB. TYpPUCTCHKI MYTIBHUKH TaKOX AaKTUBHO TNEPEXOASITh Yy
dbopmaT MOOLTIBHUX J0AATKIB. JlaHUN MPOIYKT JI03BOJISE: MPALIOBATU 3 KAPTOIO
MicTa B pexxuMi opd-naiin (110 BKpail BaXKJIUBO JUIsl TYPUCTIB 3 IHIIUX KpaiH);
OTPUMATH JOCTYII 10 JTOKJIAHOTO OMUCY TYPUCTCHKUX aTpakilii B pexumi odhd-
JaiH; KymyBaTH KBUTKHU JJISI JOCTYIY B TYPUCTCHKI aTpakilii abo OpoHIOBaTH
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OpraHi3oBaHl E€KCKYpCIi; BU3HAYUTU BJIACHE MiCIle pO3TAlllyBaHHS 3a
nonomoroto GyHKIi « Tyr». CaM mpoayKT € O0e3KOIITOBHUM, a JOJAaTKOBUMN
npoayKT abo mociyra - 3a rpouii. [lo-apyre, B Hill NPOSBISIETHCSA B3aEMOBUT1IHE
CHiBpOOITHUIITBO 3 KOMHNaHIAMU. JlaHUI MpUKIaa MOXHA BAAJIO 3aCTOCYBAaTH Yy
TaKUX BEJIMKUX TYPUCTUUHMX MicTtax Ykpainu, sk Kuis, JIbBiB, Opeca Ta
XapKis.

B ymoBax 3pocTarouoro nomnuTy Ha caMOCTIHI OpPOHIOBAHHS I[1HA JAJIEKO
HE 3aBXIM € BHU3HAYaJIbHUM (AKTOPOM NpU BHOOPI CUCTEMH, TOMY UIO
BUpIIIATHHE 3HAUYEHHS HAa BUOIp MOKE HAJaBaTH MPOrpaMa JOSIIFHOCTI, YMOBU
OpOHIOBaHHS a00 BIATYKH 1HIIMX MaHPIBHUKIB.

[Ile oxHi€l0 TEXHOJOTIYHOIO 1HHOBALIEID B TYpU3MiI € CEpBICH, 5Kl
37ilicHIOIOTh MeTa-momyk (IX Takok Ha3uMBalOTh caiiTaMu-ckaHepamu). Taki
CepBiCH JTO3BOJIAIOTH JIOCUTH IIBUJKO BUSBUTH HANHOUIBII JemIeBe MPOIO3UIIII0
Ui 3aJJaHOTO O0'€KTa PO3MIIICHHS Ha PUHKY TOTEIBHHUX MOCTYT. SIcKpaBUM
NPUKIIAZOM TaKOTO CEPBICY € CalT «trivagoy, sSIKHi HE TUTHKHU IITyKae HAWMEHIITY
[[iHy, ajié TakoX BiAOOpakae PEUTHUHIOB1 OIIHKH, IMOCTaBJIEHI TOCTSMU Ha
HIUX 1HGOpMaLIHUX pecypcax.

OTxe, y CydacHMX JOCHIUKEHHSX ©Oarato yBaru MNpUAUIIETHCS
TEOPETHYHUM MMUTAHHSM, 110 CTOCYIOThCSl 1HHOBAIIIM Ta IHHOBAIIMHUX IPOIIECiB
B TypusMmi [1, ¢.130-136; 2, ¢.241-250; 3, c.214-216; 4, c. 28-35; 5, ¢.157-163].
Posrnsnyti Hanpsmku [T MaroTh mpukiIagHe 3HAUYEHHSA 1 HE BUYEPHYIOTh BCi
MOXUJIMBOCTI BuUKopucTaHHsa [T B Typusmi Ta rortenbHid crpasi. [llupoxuii
nianma3oH 3actocyBaHHsA [T 11 CTBOpeHHS I1HHOBAIlIM PI3HUX THIIB - BiA
IPOIIECHUX JIO MPOAYKTOBUX - POOUTH iX 1HBECTHIIHHO-TIPUBAOIUBUMU. butbIr
TOT0, MOKHA MPUIYCTUTH, IO BIPOBaKeHHs rotoBux IT pimens, ski goBenu
CBOIO €()EeKTHUBHICTh, OyyTh ONTUMAIBHUM BapiaHTOM ISl TUX KOMITaHIN Typ-
THAYCTpii, K1 TUTBKK 30MParOTHCS aKTUBI3YBAaTH 1HHOBALIMHY MiSUIBHICTD.

Cnncox BUKOPUCTAHUX JIKepeJl

Maknamrina JI.P. KpeatuBHa exonomika. KuiB : IlenTp yuboBoi miTepatypw,
2015. 250 c.

A6ynbsan 0.1. OcobmmBocTi inHoBanii B Typusmi: Bicauk KCEI, 2015. 275 c.
CkBapresiu T.A., JlroguHa 1 CBIT: MCUXOJIOTISI PU3UKY, IHHOBAIiH, KOHDIIKTY.
36. nayx. xoug. (m.Jquinpo, 22 kBitas 2016 p.). duinpo, 2016. C. 214-216.
IrmateeB O.O. IHHOBaMii B Typu3Mi K €(pEKTHBHUNA METOJ ITIBHINCHHS PIBHS
KOHKYPEHTOCTIPOMOKHOCTI TYPUCTUYHOTO TPOAYKTY. [HHOBayii 6 mypusmi.
Kwuis: LleaTtp yuboBoi mitepatypu, 2017. Ne4 (37). C. 28-35.

CornukoBa A.A., KonecuukoBa K.C. IlpoGremu, mocBig 1 HEpCHEKTUBU
PO3BUTKY TypHU3MY, CEpBICY Ta COLIOKYJIbTYPHOI AISUIBHOCTI B YKpaiHi 1 3a
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KOpAOHOM. [HHO8ayii ma mexnonoe2ii: 30.Hayk. mpaupb KoHd. (M. Kuis, 15-17

munHs 2016 p.). Kuis, 2016. C. 157-163.

Hedenosa Ouiexcanapa I'eopriiBua,
3100yBay

JlepxaBHUM BUIMK HaBYAJIbHUM 3aKJIa] « Y KpalHCBKUM J€pKaBHUN

XIMIKO-TE€XHOJIOTTYHUHN YHIBEPCUTET

YUHHUKU BIIVIUBY HA KOHKYPEHTOCIITPOMO’KHICTD
HIANNPUEMCTBA

Jlist eeKTUBHOIO YIpaBiiHHS piBHEM KOHKypeHTocrpoMoxHocTi (KC)
HiANpUEMCTBA HEOOX1THO BPaXOBYBAaTH BIUJIMB YCIX TPy YAHHHUKIB, IO TUM ab0

IHIIMM YMHOM Ha Hei BIUIMBaIOTh. JIOCHTH BeJlMKa KUIBKICTh Y4YEHUX 1 iX
NOCIIJOBHUKIB Mpononye kinacudikyBatu unHHukd KC Ha 30BHIIIHI (Ha sKi

HiANPUEMCTBO BIUIMHYTH HE 3/1aTHE) 1 BHYTpIIHI (MIABIAAHI MiANPUEMCTBY)

a00 eHJOTeHHl W eK30TeHH1 [1—O6bIbIbIbIbIbI|. MU 3rpynyBaiu iXHI MOMISIAH Y

Tadi. 1

Tabmums 1

IMorasau pi3HUX aBTOPIB HA 3MICT BHYTPIlIHIX i 30BHIIIHIX YUHHUKIB
KOHKYPEHTOCIHPOMOKHOCTI MiANPHUEMCTBA

BayrpinrHi (eHI0reHH1)

30BHIIIHI (€K30T€HH1)

C.B. Canira, H.A. Kyneako

[TinmpueMCcTBO MOYKE HUMH CaMOCTIHHO 1 MTOBHICTIO
YIIPABIATH. IX (DaKTHYHA TIPUCYTHICTB 3aIEKHUTH
TUTBKHU BiI CHCTEMH YIPABJIIHHS Ha IIIPHUEMCTBI 1
CTaBJICHHS BJIACHMKIB JI0 cBOro Oi3Hecy. Jlo HuX
MOXKHa  BITHECTH:  JIUTBHICTh  KEPIBHUIITBA
MIPUEMCTBA, CHUCTEMY TEXHIYHOTO OCHAIICHHS,
30yr  mpoaykuii, ¢iHaHCcOBe  3abe3redeHHs,
IHHOBALII1, TOCTYT JO0 SIKICHUX 1 JICIIEBUX PECYPCIB,
TOOTO [OTEHLIH] MO>KJIMBOCTI CaMoro
TIIPUEMCTBA, BUPOOHUYIO-TEXHOJIOT TYHHH,
HAyKOBO-TEXHIYHUH, MAapKETUHIOBUM, KaJIpOBHH,
(hiHaHCOBMIA MOTEHITIAI

Ili YMHHMKM BIUIMBAIOTh HE JIMIIE Ha
(hopMyBaHHS KOHKYPEHTHOIO CEpE/IOBHIIIA,
ane 1 Ha KC mignpuemcrsa. J[o HUX BITHOCATh
3aXO[M  JICPYKABHOTO i
aIMIHICTPaTHBHOTO
IPOMaJICHKHUX
XapaKTEePUCTUKU

€KOHOMIYHOTO 1
BIUIMBY,  JISUIbHICTH
IHCTUTYTIB, OCHOBHI
PHUHKY,  KOHKYPCHTIB,
KOHTpareHTiB, IH(JIALINAHI TpoliecH, piBEHb
kBamidikamii  podOYOi  CHIM,  TOJITHYHI
TPOLIECH 1 1HIIIL

E.A. Kpyr

OO'exTHBHI KpHTEPIi, 1110 BU3HAYAIOTh MOXJIMBOCTI
nianpueMcTBa no 3abesnedeHHio BiacHoi KC, 1o
HMX MOJKHAQ BITHECTH: MOTEHIAT MapKETUHIOBHX
CITyX0, HAyKOBO-TEXHIYHMH MEpPCOHAN, KaJ|pOBUIA
MOTeHIaN,  (HIHAHCOBO-CKOHOMIUHMI  TOTEHIIIA,
PIBEHb MaTepiIbHO-TEXHIYHOTO 3a0€3MeUEHH Ta iH.
COIIATFHO-€KOHOMIYHI 1 OpraHi3ailiifHi CTOCYHKH, 1110

JIo 30BHINIHIX YHMHHUKIB MOYKHA BIIHECTH
3aXOAM JIepXKAaBHOI [Iii E€KOHOMIYHOTO 1
A/IMIHICTPaTHBHOTO XapaxrTepy;
XapaKTepPUCTHKU CaMOT0 PHHKY; [IsUTbHICTD
IPOMAJCBKUX 1 HEOEP)KaBHUX IHCTUTYTIB;
JSUTBHICTh TIOJITUYHUX TApTii, pyxiB, IO

hopMytOTH COIIATLHO-EKOHOMIYHY
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BuytpimHi (eHA0reHH1) 30BHIIIHI (€K30TeHHI)

JI03BOJISIFOTH  ITANIPUEMCTBY CTBOPHTH TIPOJYKIIIFO, | OOCTAHOBKY B KpaiHi
sKa 32 IIHOBUMHM 1 HEI[IHOBUMH XapaKTEPHCTHKAMHU
npHUBa0IMBIIIA

0O.B. Ky3pmenko

YMOBH iHBECTYBaHHSI B Taily3i, perioHi, Kpaini; | BopoBamkeHHss y BHPOOHHMLTBO HOBOL
TEH/EHIII TEeXHIYHOTO  PO3BHUTKY; pIBEHb | TEXHIKH, MPOTPECUBHOI TEXHOJIOTII, JI€EBUX
KOHKYPEHIIT; pecypco3abe3neueHicTh Ta iH. €KOHOMIYHUX  CTHMYJIB;  IiJBHIICHHS
KBaTi(iKaIiifHOTO  piBHSA  MPALIBHUKIB;
GopMyBaHHS ~ CHCTEMH  KOHKYPEHTHHX
BIJIHOCHH Y JIISTTBHOCTI IEPCOHAITY Ta 1H.

M.b. lenakin, JI.B. ITonosa, E.B. Kamenenpka

CykymnHicTh napaMmerpis, 10 ynHTH | Hablp HenminBiaagHMX BIUIMBY YMOB 1 CHII,
peryiiomuy Ail0 Ha JiUIBHICTE Ccy0'ekTa B | 11O BHMAraroThb CHUCTEMATUYHOTO
€KOHOMIYHUX, TPYAOBHX, OpraHi3alifiHUX 1 | aJanTaniifHO-KOMYHIKaIiiHOTO
KOMYHIKAI[ITHIX B3a€EMOBITHOCHHAX NPUCTOCYBAHHS JI0 HHUX YCIX YYaCHHUKIB
PHHKOBOTO TIPOCTOPY

K.O. Ky3Henona

BupoOuuui moTyxHOCTi, cucremMa oOmiKy Ha | JlepkaBHa  MOJITUKY:  30BHIIHS 1
MIIPUEMCTBI, CHUCTEMa  IIOCTA4aHHS  Ha | BHYTPINIHS; COIlialbHI YMOBHU, EKOHOMIYHI
MIPUEMCTBI, JIOTICTUKA 1 30yT, (IHAHCOBI | YMOBH, TPHUPOIHO-PECYPCHUN TOTEHIIIAI,
MOXJIMBOCTI, 1H(OpMAIHI pecypcH, MicIe | MPaBOBE  CEPEIAOBUINE, MOHOTIOJI3AIlIL
3HAXO/KCHHS, opraHizaiiitna CTPYKTYypa | EKOHOMIKH, pHHKOBa IH(PACTPYKTYypa,
MiITPUEMCTBA MOJIITUYHE CEPEIOBHIIIE

AHami3yroud TIOTJSIAM  HAyKoBIiB, Oaummo, 1o M.b. lllenakuH,
JL.B. IlormoBa, E.B. Kamenenpka [aroTh TIIBKM BH3HAYEHHS 3O0BHIMIHIX 1
BHYTPIIIHIX YMHHHKIB, HE PO3IMHU(PPOBYIOYH TXHBOTO 3MICTY. I, SIKIO 13 CYTHICTIO
MU TIOBHICTIO ITOTO)KYEMOCS, BU3HAUEHHS BHYTPIITHIX YMHHHKIB, HA HAIITYy TYMKY,
Mae BUTIIAAATH iHakie. Lle cykymHicTs mapamMeTpiB qiIbHOCTI MiIPUEMCTBA, 110
(bopMyIOTh KOHKYPEHTHUH TMOTEHIlIAT TMIAMPUEMCTBA 1 TOBHICTIO TMIABIAIHI
BHYTPIIIHBOMY KepiBHOMY BIUMBY. OcTaHHS YacTMHa (Qpa3u O3HA4ae€, o0
MIATPUEMCTBA HE MPOCTO 3/IaTHE Ha HUX BIUIMBATH, a Ma€ BCi HEOOXiTHI Baxkeni. 3
[[LOTO BUIUIMBAE BAXIIMBE 3ayBKEHHS: I KOXKHOTO MiAIMPUEMCTBA BHYTPIITHI
yuaankn KC OynyTe iHIuBigyandpbHMMH (HaBiTh B MeXax OJHIET Tamysi
dbyHKIioHyBaHHs). Jpyruii BaKJIMBHIA BUCHOBOK, SIKHA MH MOXEMO 3pOOUTH 3
aHami3y: ICHye 2 Tpymu 30BHINIHIX YWHHHUKIB: MakKpo- 1 ME30CepeIOBHINA.
BaxxmmBo, 1m0 UYMHHWKK Me30cepenoBuIia  (DOPMYIOThCS, 3a3HAIOYHM BIUIHB
YHMHHUKIB MaKpOCEPEIOBHINA. 3B’S30K IIUX TPyl YMHHUKIB HAOYHO JEMOHCTPYE
puc. 1. 30BHIIIHI YWMHHUKK MaKpOCEPENOBHINA BIUIMBAIOTh HAa PIBEHb
KOHKYPEHTOCTIPOMOXHOCTI MIAIPUEMCTBA OJHOYACHO 1 330BHI 1 3CEpEIUHU. A
TOMY, Ha Hallly TyMKY, CaM€ BOHH 3/I1MICHIOIOTh BUPIMIAIbHUHN BILTUB.
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30BHIIIHI YUHHUKHU
MaKpocepeI0BHUIIa

3

Buytpimni ynaankn KC 30BHIIIHI YUHHUKH
HiAPUEMCTBA Me30CepeIoBHUIIa

KoHKypeHTOCITPOMOXKHICTh
HiAMPUEMCTBA

Puc. 1 — Cxema BIUIMBY pi3HUX Pyl YNHHUKIB Ha
KOHKYPEHTOCIIPOMOKHICTh MIANPUEMCTBA (PO3POOIIEHO aBTOPOM)

CnHCcoK BUKOPUCTAHUX JIKepeJI:

1. Camita, C. B., Kyuenko, H. A. DakTophl, OTIPEACIISIONINE
KOHKYPEHTOCTIOCOOHOCTH MIPEATIPUSITHSL. URL:
https://ceberleninca.ru/article/n/factory-opredelyayushie-konkurentosposobnost-
predpriyatiya (nata 3Bepuennsi: 08.02.20).

2. Kpyr, 2. A.  ®akroppl, BIUSIONIME HAa  KOHKYPEHTOCIOCOOHOCTbH
NpEANPUITHI: TO3UIMK Pa3HBIX aBTOPOB. BecTHUK ANTaiicKOro rocy1apcTBEHHOTO
arpapHoro yHuepcurera. 2008. Ne 10 (48). C. 96-99.

3. Ky3emenko, O. B. Crpareriusi HaIpsSIMU TT1IBUIIIEHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MIANPUEMCTBA  TeOpeTHYHI, METOJOJOTIuHI  Ta
NPAaKTUYHI aCMEeKTH KOHKYPEHTOCIPOMOIKHOCTI MiIIPUEMCTB : MOHOrpadis / 3a
3arajibHOIO0 penakiieto mpodecopa O.I'. Snkooro. Oneca, Atnant, 2017. 514 c.

4. Ky3Henoga, K. O. Pecypche 3a0e3MeYeHHS MOTEHITIATY
KOHKYPEHTOCIPOMOKHOCTI €HEPrOreHePYIOUNX MiAPUEMCTB: JTUC. ... KaHI. €KOH.
Hayk: 08.00.04. Kuis, 2016. 240 c.

5. lenakun, M. b., Ilonosa, JI. B., Kamenenkas, E. B. KinaccudukannoHsbri
MOAXO0M K  OIEHKe (DaKTOPOB, OMPEACISIOMUX  KOHKYPEHTOCTIOCOOHOCTh
MIPEPUATUI (Ha puMepe xJ1e00meKapHOi oTpacin). URL:
https://ceberleninca.ru/article/n/ klassifikatsionn-y-podhod-k-otsenke-faktorov-
opredelyayushih-konkurentosposobnost-predpriyatiy-na-primere-hlebopekarnoy-
otrasli (mara 3Bepuenns: 08.02.20).

6. Kpyr, 2. A.  ®akroppl, BIMSIOMHKE HA  KOHKYPEHTOCIIOCOOHOCTH
MPENPUATHIN: TTO3ULMK Pa3HbIX aBTOPOB. BeCTHUK AJNTaiicKoro rocyaapCcTBEHHOIO
arpapaoro yauBepcutera. 2008. Ne 10 (48). C. 96-99.
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Huxkonuyk Bikropis Muko/aiBHa,

JOIEHT Ka(epu MEHEKMEHTY

[IBH3 «MixHapoaH1il eEKOHOMIKO-TYMaHITapHUI
yHiBepcUTeT iMeHi akajemika Ctenana Jlem’ ssHuyKay,
M. PiBHe, Ykpaina

TEOPETHUYHI ACIIEKTHU YIIPABJIIHHA IHTEJIEKTYAJBHUM
IHOTEHOIAJOM HIAIIPUEMCTB

B moctinaycTpianbHiii €KOHOMIIl YNpaBiIiHHS 3HAHHIMH, (POpMYyBaHHS
IHTEJICKTYaJIbHOTO TIOTCHINIAY Ta MiABUIICHHS WOro pe3yiabTaTHBHOCTI €
ICTOTHUM  BHKJIMKOM IOJI0 3POCTaHHA iX KOHKYPEHTOCIPOMOYKHOCTI.
3a0e3neUeHHs] KOHKYPEHTOCTIPOMOYKHOCTI Ta JIMHAMIYHOTO PO3BUTKY
HIMPUEMCTB  MOXJIUBO 3JIIWCHUTH IIJISXOM CTBOPEHHS Ppe3yJbTaTUBHOI
CUCTEMHU MCHEDKMEHTY 1, 30KpeMa, CHCTEMH YIPaBIIHHS I1HTCICKTyaJbHUM
noTeHIiamoM. Po3B's3aHHS Takoi 3ajavi moTpeOye MpPOBEICHHS TEOPETHUKO-
METOAOJIOTTYHHX 1 EMIIPUIHUX JTOCTIKEHb.

HaykoBi gociipkeHHsI TpOBEJIEHO HAa OCHOBI BHUBYEHHS (PaxOBHUX Mpallb
BITUM3HSHUX 1 3apyODKHHX BYCHHUX, MyOJikaiii y MepioguyHUX BHIAHHAX 3
MUTaHb 1HTEJICKTYaJbHOT'O TIOTEHIIAy Ta IHHOBAIiMHOT MisyibHOCTI. Jlis
BUPIIICHHS TOCTABJICHUX 3aBJaHb BUKOPHCTAHO TaKi METOJAM: aHAII3 1 CUHTE3,
ICTOPMYHHM Ta JOTTYHUM MIAXO0IU, CTPYKTYPHHUHU 1 aOCTPaKTHO-JIOTIYHUM aHATI3
— JUIS JTOCHIDKCHHS CTPYKTYPU IHTEJIEKTyaJlbHOTO MOTEHIlIATy Ta BU3HAYCHHS
METOAIB  YIpaBIiHHSA  IHTEJIEKTyaJlbHUM  IIOTEHIIAJIOM  ITAMPUEMCTB,
aQHAJITUIHOTO y3arajbHeHHs 1 OpPMYJIFOBaHHS BUCHOBKIB.

B cydacHux ymoBax pHHKOBOi €KOHOMIKH BiIOYBarOThCS IIPOIIECH
MOJANBIIOT PEeCTpyKTypu3allii mianpueMcTB. BuHHKaOTh HOBI 3amadyi, SKi
MOB'si3aH1 13 MISUIBHICTIO, CIPSMOBAaHY Ha AaKTUBHE BHUKOPWUCTAHHS HASBHHUX
pecypciB 1 MOTEHIIIHHUX MOXKJIMBOCTEH IMAMPHEMCTBA 3 METOI OTPUMaHHS
€KOHOMIYHOTO €(DEeKTY.

Ile moTpedye poO3poOKH TEOPETHUKO-METOMONOTIYHUX TMIAXOMIB [0
dbopMyBaHHS  pe3yNbTAaTUBHOI CHCTEMH  YIPABIiHHSA  IHTEJIEKTYaJlbHUM
MOTEHITIAIOM MmanpueMcTBax [2]. s po3poOKH TPUHIUITIB 1 BH3HAYCHHS
METOMIB YIPABITIHHS I1HTEJIEKTyaJbHUM TIOTCHIIIAJIOM MANPUEMCTB TIOCTAE
HEOOXI1THICTh BCTAHOBJICHHS HOTO CTPYKTYPH Ta CKJIAJJOBUX KOMITOHEHTIB.

@opMyBaHHSI IHTENEKTYaJIbHOTO TMOTEHIIaly BHM3HAYA€ThCSA Ha PIBHI
nignpueMctBa (y (GopMi HaOyTUX y pe3yidbTaTi MUHYJIUX MOJIA JOCSITHEHb
IHTEJIEKTYaJbHOI palli) Ta ocodbucTicHoro norexuiany (Pucl.).
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[HTEeneKkTyanpHUN NOTEeHIIA

v y v
Oco6HCTiCHui [ToTeHtian miaAnpueMcTBa

- TMporpamHi 3aco0u
- TEXHIYHI

- 3HAHH:A - TEXHOJIOT14HI

- BMiHHS - OprasizaiiifHO-CTPYKTYpHIi

- KOMIICTCHTHICTh - 1HHOBALIMHO-IPOAYKTOBI

- TBOpYI 3/110HOCTI - inpopMariiHo-

- KpEaTUBHICTb. KOMYHIKaIli}Hi
YIPaBIIHCHKUN JTOCB1]

Puc. 1. Cxema popMyBaHHs 1HTEIEKTYyaIbHOTO OTSHITIATY MIAMPUEMCTBA

AHami3  HayKOBUX  JOCHIDKEHb, CBIIUUTh, JDKepeloM  (GopMyBaHHS
IHTENIEKTYaJbHOTO KamTaly MiANPHEMCTBA € IHTEJICKTyallbHI pecypcH, Kl BiacHe, i
dhopMyIOTh 1HTENEKTyalbHUN moTeHmian mianpueMmctB [1]. IIpote mpu dopmyBanHi
IHTENIEKTYaJbHOTO TOTEHIIaTy HEOOXIAHO 3IIMCHIOBATH YIIPABIIHCHKI MPOIECH BiJ
cuHTe3y A0 aHamnizy. lle m03BonuTh 3a0e3MeunTH CUCTEMHICTh 1 KOMIUIEKCHICTh MPH
OOTpyHTYBaHHI  CKJIQJIOBHX  IHTEJIICGKTyaJIbHOTO  TOTEHI[aTy SIK  pealbHUX
MOYJIMBOCTEM.

TakuM yMHOM, IHTENEKTYyaIbHUM MOTEHII1aJ, 30KpeMa OCOOUCTICHUN, 3a CBOIM
pIBHEM PO3BHUTKY 1 aKTHBI3AIIEI0 TMOBHHEH OYTH MPIOPUTETHUM, IOMIHYIOYHUM B
MOTEHITIAJl K CHCTEMHU. Bi piBHSA HOTro pO3BUTKY BHU3HAYATHMETHCS 3a SIKICHUMH 1
KUIBKICHIMH TTapaMeTpaMH 1 MOTEHIaJl MiIPUEMCTBA K CUCTeMHOI IiicHoCTi. Lle
3HAYUTh, M0 IHTEIEKTyaJIbHUA TOTEHIiaJl TIOBUHEH BUKOHYBAaTH CBOK (DyHKIIO —
3MIACHIOBATH  YMpaBIiHHA  (QOPMYBaHHSM  IHTEJCKTYyaJIbHOTO  MOTEHIlialy
MiIPUEMCTBA 1 B TPOLIECI JiSUIBHOCTI — BHKOHYBAaTH KOOPIHMHAIIIHI, perysroroui,
Koperytoui ¢GyHKmii mO ajanTamii CKJIAJ0BUX TOTEHIaly BiANOBITHO 10
IHHOBAIIHHOTO PO3BUTKY.

BaxuBuM eTamoM B YIpaBIliHHI IHTEJIEKTyaJbHUM MOTEHIIAIOM € HE TiJIbKU
foro ¢opMmyBaHHS, a ¥ BUKOpUCTaHHI. AJKe BigoMo, 1O chOpMOBAHUN
IHTeNeKTyaqbHUIl TOTEHIlal ~ SBIsE COOOI0 JHIIEe NOTEHIINHHO c(hopMOBaHy
MOXHBiCTh.  EdexkTuBHICTE CHOPMOBAHUX MOKIMBOCTEH 3aJIeKHUTH BiJl 34aTHOCTI
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CUCTEMH YIIPaBJIIHHS BUKOPHCTOBYBATH iX B IPOLECI AISUIBHOCTI MIANPUEMCTB SIK B
CTPaTEriYHOMY, TaK 1 B ONIEPaTUBHOMY IUIAHI.

Cnmcox BUKOPHCTAHUX JIKEpeI

1.  Kpaiines  ILII.  InTenexktyanbHa  €KOHOMIKAa:  yNpaBIIIHHA
npomucnoBoro BracHicTio / [LI1. KpaitneB; Akanemist mpaBoBUX HayK YKpaiHH ;
HAI inTenextyansHoi BnacHocti. — K. : Bua. nim “IalOpe”, 2004. — 448 c.

2. Cynomup C.M. MeTo10510T14H1 acTIeKTH (GOPMYBaHHS pe3yJIbTaTUBHOI
CUCTEMHU YIpPaBIIHHS CTpaTeriyHUM moTeHianoM mignpuemcts / C.M.
Cynomup // ArpapHuil iHpopMaliiiHUN HAYKOBO-BUPOOHHYMNA KYpHAI»
Arpoinkom».- KuiB.-2007.- Ne 5-6.-C. 59-63.

Kpacwok fApociaasa OnexkcanapiBua,

CTYJICHTKA,

KuiBchkuil HalllOHANBHUN YHIBEPCUTET TEXHOJOTTH Ta AU3aiHYy,
M. KuiB, Ykpaina

BopucoBa Mapuna CepriiBHa,

CTYJICHTKA,

KwuiBchbkuii HarlioHABHUN YHIBEPCUTET TEXHOJIOT1H Ta AU3aliHYy,
M. KuiB, Ykpaina

HaykoBwuii kepiBHUK: 1.e.H., Ipod. OJjemko A. A.

HANIPSIMHY NOJIITIIEHHS IHBECTUIIMHOI'O KJIIMATY
YKPATHHA

3a pesynabraramu 2019 poky piBeHb 1HBECTHIIIHHOIO KIIMaTy YKpaiHU JAEII0
MiIBUIIUBCS — 3pocTaHHs peanbHoro BBII y mepmomy-TpeTboMy KBapTajax
ctanoBuiio 4,1 %, npsimi iHO3eMHI iHBecTHIIi 3a ctaHoM Ha 31.12.2019 3pocnu 1o 2,9
mapa. gpon. CIIA, xamitaabHi 1HBECTHINT 3pociw Ha 15,5 BiJICOTKIB MOPIBHSHO 3
aHajorivauM mepiogom 2018 poky [1]. ITlomameie 3pocTaHHS HAIlOHAIHHOI
€KOHOMIKHM 3JaTHa 3a0€3[eYUTH aKTHBHA IIOJITHKA IHBECTHUIIIMHOTO PO3BUTKY,
BOyZl0OBaHa B HAIlIOHAJIbHY CHCTEeMY 3a0e3TeueHHsI eKOHOMIYHOI Oe3neku [2, ¢. 53].

VY 3aranbHOMY PO3yMiHHI 1HBECTHUIIIHHUI KIIMaT Aep>KaBU — II€ CYKYITHICTh
MOITUYHUX, TIPABOBUX, IHCTHTYIIHHUX, €KOJIOTIYHUX, EKOHOMIYHUX, (DIHAHCOBUX Ta
COILIIAJIbHUX YMOB (DYHKIIIOHYBaHHSI HAIIOHATBHOI €KOHOMIKH, $IKi 3a0e3MeuyroTh il
IHBECTHIIIHY MPUBAOIUBICTh 1 CIPUSIOTH IHBECTHUIIIMHIN ISIbHOCTI BITYM3HSIHHX Ta
1HO3eMHHMX 1HBecTOpiB. [0 YMHHMKIB, IO BIUIMBAIOTh HAa I1HBECTHIIMHUN KIIiMaT
JiepKaBH, CIiJ BigHecTH: 1) MONiTWYHI; 2) IHCTUTYIIIHI; 3) opraHi3amiifHO-IPaBOBI;
4) opranizainiiHO-yIpaBIiHChKI; 5) (iHaHCcOBi; 6) eKOHOMiYHi; 7) ekojoriddi; &)
comianbHi; 9) mutHO-TapudHi; 10) iHHOBAIIHHI.

dopMyBaHHS CHPUSATIMBOTO 1HBECTUIIIITHOTO KJIIMAaTy MOJIHMBE HUIAXOM [3;
4; 5]

99


https://scholar.google.com.ua/scholar?oi=bibs&cluster=15155524069711810661&btnI=1&hl=ru
https://scholar.google.com.ua/scholar?oi=bibs&cluster=15155524069711810661&btnI=1&hl=ru

Cexuist 1. Peanii Ta mepcneKTHBY BITYU3HSHOTO Ta MIKHAPOJHOTO MEHEIKMEHTY

Section 1. Realities and Prospects of Domestic and International Management

— 3a0e3MeueHHsT  KOPCTKOTO JOTPUMAaHHS TapaHTid TMpaB MPUBATHOI
BJIACHOCTI ¥ HEJIOMYIIEHHS 11 MPOTUIIPABHOTO 3aXOTUICHHS IOPUIUIHUM, EKOHOMIYHUM
YU CHUJIOBHM CIIOCOOOM;

— 3MILHEHHS MPOTHUAIl KOPYMIlli B OpraHax JAep»aBHOI BIaJu, 10 HAAAlOTh
MOCIYTd 1HBECTOpaM TMpW  peami3aiii  1HBECTHUIIWHUX  MPOEKTIB, 3aBISKH
3aMpOBADKEHHIO TMPO30pPUX 1 €IUHMUX TMPaBUI ISl BCIX CYyO €KTIB E€KOHOMIYHOT
TISUTBHOCTI, @ TaKOXX BUUEPIHUX IEPENiKiB KPUTEPIiB 1 BUMOI JI0 1HBECTOPIB ILI0JI0
OPUMHATTS pillleHb y cdepl 1HBECTHIINHOI iSIbHOCTI, BIPOBA/HKEHHIO 1HCTUTYTY
«IHBECTHUIIIITHOTO OMOYJICMEHaY;

— HAJIAaTO/HKEHHS CHUCTEMHU IIOCTIMHUX KOHTAKTIB BHIIHUX II0CAJOBUX 0OCIO
MIHICTEPCTB 1 BIJOMCTB 13 MOCOJBCTBAMU 1HIIUX AEpXKaB JJIs PO3TISAAY W BUPILICHHS
CyMNEpeUoK, 1[0 BUHUKAIOTh JIOBKOJIa IHO3EMHUX 1HBECTHIIIH;

— CTBOPEHHSI YMOB JUIsl pO3LIMPEHHS BUAIB €KOHOMIUHOT AISUIBHOCTI, 110 HE
nependavyaroTh ydacTi 1HBECTOpIB Yy MpaBax BIACHOCTI (MiApSAHE MPOMMCIOBE Ta
CLTBCHKOTOCIIOJIAPCHKE ~ BUPOOHMIITBO,  AyTCOPCHHT  TOCAYr,  (paH4Yail3uHT,
MDKHApO/IHE JIIIIEH3YBaHHS TOIIIO);

— 3NIIACHEHHS JICP)KABHOTO PETYJIIOBAHHSA PETiOHAJIBHOTO PO3MOJLTY Ta
BUKOPUCTAHHS IHBECTHIIIM 31 CTBOPCHHSIM CTHMYJIFOIOYUX YWHHHUKIB JUIS 3a7Ty4YCHHS
IHBECTULIMHUX PECypCiB /10 MPIOPUTETHUX CEKTOPIB E€KOHOMIKM Ta JAETPECUBHUX
pETiOoHIB;

— YJIOCKOHAJICHHSI 3aKOHOJIaBCTBAa 3 MHTaHb OaHKPYTCTBA Ta MPOTHII]
OPOTUIPABHOMY  MOTJIMHAHHIO ¥ 3aXOIUIEHHIO  MIANPUEMCTB,  MOCHJICHHS
BIJIMOBIIAJILHOCTI 3a TOpYyIIeHHS y cdepl AepkaBHOI peecTparllii, pedopmMyBaHHS
CYJIOBOi CUCTEMH.

[Iporiecu modmimimieHHsT 1HBECTHUIIMHOTO KJIIMaTy VYKpaiHW HEPO3PHUBHO
OB’ s3aH1 3 JEP>KaBHOIO 1HBECTHIIHHOIO TONITHKOIO, sIKa Tepeadadae peryaroBaHHs
IHBECTHIIHOI TISJILHOCTI 3 METOIO peajizallii Mijield eKOHOMIYHO1, HAyKOBO-TEXHIYHOT
Ta COLIAJBHOT MOJITUKU Ta € KOMIUIEKCOM €KOHOMIYHMX, OpraHi3aliifHO-IpaBOBUX Ta
THIINX 3aXO0[iB JepXKaBH, CIPSIMOBAHUX HAa CTBOPEHHS CIPUSITIMBOIO 1HBECTULIHHOTO
KJIIMaTy, CTPYKTYpHY TiepeOynoBy ¥ MiJBHINCHHS e€(PEKTUBHOCTI HAaIllOHAIBHOT
E€KOHOMIKH.

Cnncox BUKOPUCTAHUX JIKepeJl
4. Makpoekonomiuni mokazuuku. 2019. Jepowcasna cayscoa cmamucmuxu
Ykpainu. URL: http://www.ukrstat.gov.ua/
5.Onemkxo A. A. EnporeHizamisi iHBECTHUIIMHOTO PO3BUTKY B KOHTEKCTI
3a0e3IeUeHHs] EKOHOMIYHO1 O€3MeKn Y KpaiHu. AkmyanbHi npodiemu eKOHOMIKU.
2017. Ne 2. C. 52 —58.
6. CucteMHa kpu3a B YKpaiHi: NEpeAyMOBH, PU3UKH, MNUISAXUA MOAOJAHHS
anamir. gom. / S. A. XKamino, K. A. Kononenko, B. M. SI6noHchkuit [Ta 1H.]; 3a
3ar. pen. A. A. Kanina. K. : HICJ, 2014. 132 c.
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7. Onemiko A. A. I'eHe3uC aHTHKPHU30BOrO PETYIIOBAHHA €KOHOMIKHM Y KpaiHU.
Egexmusna EeKOHOMIKA. 2012. No 7. URL:
http://www.economy.nayka.com.ua/?op=1&z=1253

8. Onemko A. A. JlepkaBHe peryjiiOBaHHS 1HHOBAI[IMHO-IHBECTUIIIIHOTO

po3BUTKY Ykpainu. @Popmyeanns punkosux gionocur 8 Yrpaini. 2012. Ne 10. C.
39 —42.

asmok K.1O., Imyk K.IO.,

VYuisepcuter IDC Ykpainu

rpyna ObP-17-3

HaykoBuii kepiBHuk: I'pymeBa A.A., K.ea.H., JOUEHT

HOHATTA, HPUHLIUIIN TA PO3BUTOK MIZKHAPOJIHOT' O
MEHEDKMEHTY HA CYYACHOMY ETAII NIOBAJI3 AL

PanukanbHi  3MiHM, sKI  BiIOyBarOThCS HA TPOTI31  OCTAHHBOTO
necatupiuust y cdepi MbKHAPOIHOT €KOHOMIYHOI B3a€EMOIil, 0OYMOBUIIU TIOSIBY
HOBO{ JIJIs1 EKOHOMIYHOT HAyKH Taily3i 3HaHb — MIKHAPOJIHOTO MEHEKMEHTY. Tak
AK MDKHaApOAHUN MEHEIHKMEHT € CHCTEMOIO YIPAaBIIHHA MIKHAPOIHUM
013HeCOM, TO BiH Ha PI3HUX CTaJISIX CBOI'O PO3BUTKY Ma€ Ti K OCOOIMBOCTI, IO 1
MDKHaponHuii Oi3Hec [1]. MiKHApOgHUNM MEHEIKMEHT BHBYAE CYKYIHICTH
YIPABIIHCHKUX BIIHOCHH, IO CKJIAAAIOThCS y cdepi MKHApPOAHOTO Oi3HECY Y
3B’SI3Ky 3 IUTAaHYBaHHSM, OpTraHi3alli€lo, KOOPAMHAINIEID Ta KOHTPOJIEM
BUKOHAHHSI KOHKPETHHX MDKHAPOJHHUX JUTOBUX OIEpalliii Ha Pi3HUX PIBHAX iX
PO3BUTKY.

VY KOHTEKCT1 Cy4yacHHUX JTOCHIIKECHbB, 3MIMCHECHUX SK BITYM3HSIHUMH, TaK 1
3apyODKHUMH BYCHMMH 1 TIpaKTUKaMH TMIPEACTABIICHA 3HAYHA KUIBKICTh
PO3BIIOK, TIPUCBSIYCHUX OE3MOCEPEAHHO aHANI3y CYTHOCTI Ta BIUIMBY
MDKHApPOIHOTO MEHEHKMEHTY B Mpoleci rodanizaiii Ha pO3BUTOK CY4acHOTO
cBity. HaiGunpmoro po3pobneHHss mana mpoOnema HalyBae y 3axigHO-
€BPOIEHCHKIN Haylll, SKa TMpeJCTaBlIeHa TaKUMHU BYeHUMH, ak: 3. bayman, 3.
bxesuncekni, JI. bemn, JI. bpayn, E. Top, II. beprep, II. bypa’e, IL
berokennan, b. Baapaendensc, E. I'igaenc, A. Komonko, A. Ypcyn, A. YTKiH,
. Crirnin, 1. Xena ta iHmIi.

[Tpu IbOMY TOJIOBHUMH 3aBAAHHSIMHU MIXHAPOAHOTO MEHEKMEHTY €:

— KOMIIJIEKCHE BUBYEHHS, aHaNi3 Ta OI[IHKA 30BHILIIHBOTO CEPEIOBHILA
MDKHApOIHOro Oi3HeCcy B IHTepecax TMOIIyKy Ta 3IHCHEHHS JKepel
KOHKYPEHTHUX niepeBar GipMu;

— aHaJi3 Ta OLIHKa KYJIBTYpOJOTIYHUX OCOOJIMBOCTEH KpaiH-MapTHEPIB

npu BUOOpP1 CTpATErivyHUX, TAKTUUYHUX Ta ONEPATHUBHUX PIIIEHb 3 MNPUBOAY
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(PYyHKIIIOHYBaHHS Ta pO3BUTKY OpraHi3allii;

— OILIIHKA Ta BUOIp opraHizaliiiHO-paBoOBUX (pOpM peanizallii 30BHIIIHBOT
JUSTTBHOCTI3 METOIOMAaKCHUMAaJIbHOTO BHKOPUCTAHHS TepeBar (€KOHOMIYHUX Ta
MPaBOBHUX) KpaiH nepeOyBaHHS;

BapTto 3a3HauuTH, 1O MM NPUHIUIAMHA MDKHAPOIHOTO MEHEIKMEHTY
ciIi po3yMiTH 00’ €KTHBHI MPaBUJIa YIPABIIHCHKOI MOBEIHKY, 1110 BUILIUBAIOTH
3 moTrped 00’eKTa ympaBiiHHSA 1 32 JIOMIOMOTOIO SIKUX PEajli3ylOThCsl 3aBIaHHS
yIPaBJIiHHSA MI>KHapOJHUM O13HECOM MigIpUeMCTBa [2].

- IPUHIMT cucmemuHocmi iepeadoadac CHCTEMHE MUCIICHHS 33 TIPUHHATTS
YIPABIiHCHKUX PIIICHh ¥ IUPOKE BUKOPUCTAHHS TCHETHYHHX aJITOPUTMIB Y
BU3HAUYCHHI MNPUYMHHOHACIIIKOBUX 3B’SI3KIB MDK €JIEMEHTaMU EKOHOMIYHOI
CUCTEMU;

- OpUHUMO  eHyukocmi — mependadae  (GOpMyBaHHS  JUHAMIYHOT
OpraHi3aiiifHOi CHCTeMH, HAWIPHUCTOCOBAHIIIOI JIO IIBHUIKOTO T4 CBOEYACHOTO
pearyBaHHs Ha 3MiHU Y BHYTPIIIHBOMY 1 30BHIIIHBOMY CEPEIOBUIII];

- TIPUHIIUII ONMUMAILHOCMI TIONSATAE B ONMTHUMI3AIlli CUCTEMHU PIllICHb Ta
CTPATETiYHOT0, TAKTHYHOTO W ONMEPATHBHOTO THCTPYMEHTAPilO, CIIMPAIOYHNCh Ha
peanbHi (JIOKajdbH1) YMOBH (PYHKIIIOHYBaHHS Oi3HECY;

- TMPUHIUI adexeamuocmi Tiependadae 3HAHHS Ta BUKOPUCTAaHHS B
iHTepecax o00’€KTa yNpaBIiHHSA MPaBOBUX 3acaj, M0 PENIaMEeHTYIOTh
MDKHApOJIHY €KOHOMIUHY JISJIBbHICTh SIK Ha HaIllOHAJIBHO-JIEP)KaBHOMY, TaK 1 Ha
3araJIbHOCBITOBOMY PIBHSIX;

- MPUHIMN cmpameziyHocmi MOTpeOye BU3HAUCHHS CTPATETIYHUX ILIEH
YIPABIIHHS Ta CIIHUPAETHCS HA CTpaTeTiuHEe MUCJICHHS TOTI-MEHEKEPIB;

- TPUHLUIN epexmueHocmi TONIATAE Y MAKCUMAJbHO MOXXIUBOMY

BUKOPHUCTAaHHI TOTEHIiany o0’ekra 1 cy0’ekTa ympaBIiHHS s (HOpMyBaHHS
OoOTpyHTOBAHOT M peasiCTUYHOI cTpaTerii MibkHapogHOTO Oi3HECYy Ta MiHIMIi3amii
BUTpAT, TIOB’SI3aHUX 3 1i peaizalli€io;
- IPUHIINII emuynocmi Tiependadae HeoOX1AHICTh TOTPUMAHHS TIEBHUX CTHUYHHUX
CTaHJapTiB ¥ BIAMOBIZAIBLHOCTI SK Ha PIBHI MIAMPHEMCTBA, TaK 1 COLIyMY B
[IJIOMY 3a HaCHiAKA peanizaiii mporpaM Ta CTparerii MiXHAPOTHOL
€KOHOMIYHOT JISTTbHOCTI.

BaxnuBum (dakTtopoM e(peKTUBHOCTI MIKHAPOJHOTO MEHEIKMEHTY €
ajanTamiss 0 KYJATYpHUX BiAMIHHOCTEH. TyT TOTOBHUM BBa)KA€THCSA
BUKOPHCTAHHS TIEPEBAr YIPABIIHHSI MIXHAPOAHUMH JIOJCHKUMH PECypCcaMu Ta
MIPUCTOCYBAHHS JI0 CTHIFOKHUTTS 1 TMIATPUEMHHIIBKOT TISUTBHOCTI y JIaHIN KpaiHi
[3]. V¥ mpoueci ynpaBiiHHS MIXHAPOJHUMU JIIOACBKHUMHU pecypcaMu 10 yBaru
OepyThCsl omepailii, MOB’s13aH1 13 (GOPMYBaHHIM, CTUMYIIOBAHHSIM iX PO3BUTKY,
MOJIITUKOIO ACUTHYBAHHSI TIEPCOHAIY.

[Ipaktnka acWrHyBaHHS 3IIHCHIOETHCS 13 BpPaXyBaHHSIM YOTHPHOX
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OCHOBHUX T'PYI JIIOACHKUX PECYPCiB, TAKUX SIK:

1) miciieBi npaiiBHUKHY;

2) nepcoHall MAaTEPUHCHKOT KOMIIaHI1;

3) MXKHApOAHMI MepcoHam;

4) 3MmilIaHi pecypcHu.

Cnig BIAMITUTH, 110 KOHUENIIA MIDKHAPOJHOTO MEHEIKMEHTY, a TaKOXK
pallioHaJibHE TO€AHAHHSA YCIX ICHYrOuUMX (akTopiB mioOamizamii 3 HUISAMH 1
3aBIaHHAMM CYO’€KTIB MIKHAPOIHOIO OI3HECY 03BOJSAIOTH BIAOKPEMHUTH pPi3HI
MOJedl MDKHApOIHOTO MeHeMKMeHTy. Ha cboromni ictopis pO3BHUTKY
MDKHapoaHoOro Oi3Hecy, crneuudika rany3ed, y SKUX 3I1HCHIOIOTH CBOIO
JOSUTBHICTE  MDKHApPOJHI — KOpIopallii, BIJIMBAalOTH Ha cepenoBuile [4]
(GYHKIIOHYBaHHA MDKHApOJHOTO MEHEKMEHTY, II0 Ma€ BPAaXOBYBATUCh NPHU
BUOOpI Ti€i YK 1HIIOI HOro MOJENi: 1HTepHalllOHaJbHA, MYJIbTUHAIIOHAJbHA,
robanbHa Ta TpaHCHAIlIOHAJIbHA, KOXHIM 3 SAKUX TpUTaMaHHI TMEBHI
XapaKTePUCTUKH,

Takum yWHOM, HAa OCHOBI BUKJIAJCHO BapTO NIHTH BHCHOBKY, MPO T€, IO
HaWBaXUIMBIIIKMM (AKTOPOM €(PEKTUBHOCTI MDKHAPOIHOTO MEHEIKMEHTY €
ajanTtaiisi 10 KyJIbTYpHHX BIIMIHHOCTEH, sKa Tependayac BUKOPUCTAHHS
nepeBar yrnpaliHHS MDKHAPOAHUMU JIOICHKUMU PECypCcaMu Ta IPUCTOCYBaHHS
JI0 CTHUTIO SKUTTS 1 MIAMPUEMHHUIIBKOT TSUTBHOCTI Y TaH1! KpaiHi.

EdexTuBHa NisUTBHICTD MIXKHAPOJTHOTO MEHEIKEpa 3yMOBIIOETHCS THM,
HACKUTbKM TIOBHO MEHEKEp 3HAa€ Ta po3yMie 0a30Bl €JIEMEHTH 30BHIIIHBOTO
cepenoBumia. [Ipu 11poMy AiSUTBHICTH MDKHAPOJHOTO MEHEIKEpa IpeAcTaBiIcHa
BUKOHAHHSIM OCHOBHHMX POJICH: OpraHi3aTop MOIIYKYy MOXXIJIUBOCTEH (ipmu Ha
30BHIIIHBOMY PHHKY, CTpaTeriyHUA MOTHUBATOP, KYJABTYPHUM aHAITHK,
opraHizaTop Ta KEpiBHUK IHTEpHAI[IOHAJLHOTO  KOJIGKTHBY, JIUILJIOMAT,
CYyCITUTBHUW  JiA4, CTpaTeriyHUNA  ONTHMI3aTop MDKHApOIHOTO  Oi3Hecy,
MDKHApPOAHUN MEHEIKEp SK OpraHi3arop MOIIYKY MOXJIHBOCTEW QipMu Ha
30BHIITHBOMY PUHKY.

Cnncox BUKOPUCTAHMX JIZKepeJ

1. bemoycor A.C. MexnyHaponablii MeHemxkMeHT: [yueOnuk] / A.C.
benoycos. — M.: Oxonomucr, 2007. — 330 c.

2. bepe3noit A. MupoBasi HHAYCTpUSl YIIPABIEHYECKOTO KOHCAJITUHIa Ha
nopore XXI B. / A. bepe3noit / MwupoBas 3KOHOMHKAa W MEKIyHAPOIHBIC
otHomeHus. —2011. —Ne 9. — C. 3-17.

3. boBur A. Benymmue TEHACHUMH pa3BUTUS MEXKIYHAPOIAHBIX
otHouieHut / A. boBuH // Mexnynapoanas xu3nb, 2009. — Ne 4-5. — C. 172-

4. TomukoB A.Il. MexayHapoaHble OSKOHOMHUYECKHE TEPMHHBI:
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CnoBapscnpaBounuk / A.Il. Tonuxos, I1.A. Uepnomas. — K.: IIVJI, 2008. — 376
c.
Kyxenes M. O. TeopeTnuyHl acneKkTd YOpPaBIIHHS KpPEAUTOCHPOMOMKHICTIO

nignpuemcta / M. O. Kyxkenes, K. B. KoBanboBa // EkoHOMIKa Ta nepkaBa. —
2019. — Ne 12. — C. 55-60.

I'pymieBa Asia AnapiiBHa,

JOIEHT Ka(epu MEHEKMEHTY

JMement’eBa Codist

3100yBay [(0akanaBpChKOro) piBHS

BUIO1 OcBiTH, rpynu Pb-19-3k

VYHiBepcuTeT AepKaBHOI (picKanbHOI cly:k0u YKpainu

TAJAHT-MEHEJKMEHT SIK HEBIJ’EMHA CKJIAJTOBA YCHIXY
OPTAHIBAIIII

3 po3BUTKOM Trio0anizailii, CTajJ0 OYEBHUJHUM. IO JIIOJICHKI pecypcu €
OCHOBOIO JISITTLHOCT1 OyAb-sIKOT1 opraHizarlii, To/ai K TOJIOBHOI KOHKYPEHTHOIO
nepeBaror0  €(peKTUBHOI MISUTBHOCTI € TaJlaHOBUTI CHiBpOOiTHHKHA. Hwuni
TMOMYJIAPHAM € MOHATTS «TalaHT-MEHeKMEHT». MIeThcsl po 3HAHHS, BMIHHS,
HAaBUYKH,  KOMIIETEHTHOCTI  OCOOHMCTOCTI, SIKI  MOTPIOHO  MOCTIMHO
BJIOCKOHQJIIOBATH Ta PO3BUBATH. TallaHT-MEHEIKMEHT — HOBUU Harpsam B HR
MEHEKMEHTI. Moo 3aCHOBHMKOM BBAXKAIOTh KOMIIAHIIO McKisey.

[Ile 3am0Bro 10 AOCIIIKEHb BUIIIEO3HAUYCHOI KOMITIaHii 11 mpobiiemMa Oyra
BUCBITJIICHA ¥ omyOiikoBana B crarti (1991 p.) cmemiamictom 3 Teopii
opranizanii [Ixxeiimca Mapua — «Exploration and Exploitation in organizational
Learningy», B sKiii 32 IOMMOMOTOI0 METOJIIB MAaTEeMAaTHYHOT'O MOJICIIIOBAHHS OYJI0
BUSBIICHO, 1110 SIKIIIO KOMIIAHIs CTAaBUTHh T'OJIOBHOIO METOIO BIDKMBAHHS HA PUHKY,
TO TOTPIOHO MIABUIIYBATH MPOAYKTUBHICTH Mpalll cepesl HaiMeHI e(eKTUBHUX
MpariBHUKIB. SKIIO X opra”izamis NparHe 3alHATH JTITUPYIOYl TMO3HUINT —
MOTPIOHO CHPSAMYBATH CBOIO JISJIBHICTH HA MiA0IP 1 PO3BUTOK KOMIIETCHTHOTO
nepcoHany. | xo4a aBTOp He Ha3WBaB TaKWM MIAXIJ «TaJTAHT-MEHEIKMEHTOMY,
MPOTE HAMPSAM JOCIIIKEHb CX0XKHH, TaK caMo sIK 1 3p00JIeHI BUCHOBKH.

B cywacHux peamisix BUTparOTh Ti OpraHizamii, KOTpi cami, SIK TOBap
MarTh HAWOUTBITY MPUBAOIWBICTH HA PUHKY Tpaimi Ta 37aTHI 3aI[iKaBUTH, U
YTPUMATH TaJAHOBUTUX MEHEIDKEPIB 1 CIIIBPOOITHHUKIB HA BCiX PIBHAX i€papxii.

Komnanis McKinsey Bu3Hauuia, W10 TajlaHT MEHEIXMEHT abo
«yMpaBIiHHSA TaJaHTaMW» — I€ JUISJIBHICTh KOMIIaHli, IO Ja€ 3MOTy
BUKOPUCTOBYBATH BKJIQJICHHS B TAJIAHOBUTUN TIEPCOHAN y TaTy3i CEPEIHHOTO Ta
BUII[OTO MEHEIKMECHTY.
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YacTto mpouec TalaHT-MEHEIKMEHTY BHKOPHCTOBYETHCS y KpEaTHBHHMX
IHAYCTPIAX, J€ LIHYETbCA TaKi PHUCH IMEPCOHANy, SK KOMYHIKAOEIbHICTb,
CXUJIBHICTh JO HAaBUAHHS 1 CaMOOCBITH. Ta He TUIBKA B KPEATUBHUX KOMIIAHIAX
JIOJCBKUM KamiTaj 3aiiMae oJiIHe 3 MPOBIIHUX CKIIAJOBUX ycIixy. TamaHT craB
KIIIOYOBUM  (pakTopoM, IO BHM3HAYa€ YCIINIHICTh Ta €(EKTUBHICTD
GyHKIIIOHYBaHHSI OpraHizailii, a IpaBUIBHUM MiAOIP TATAHOBUTHX MEHEKEPIB
— OJIHE 3 TOJIOBHUX KOHKYPEHTHHUX TepeBar KOMIaHii.

[IIo6 pO3KpUTH CYTHICTh TaJaHT-MEHEIKMEHTY HEOOXIIHO BHU3HAYUTU
KOT'O 1 IKMM YHHOM MO>KHA BIIHECTH JI0 «TajaHTiB». Tak, TBOpUMX, KPEaTUBHHUX,
IHHOBAI[IMHUX JIOZIEH, K 00 €KTIB YNpaBIIHHA MOKHAa YMOBHO MOAUIUTH Ha 2
rpynu (tabm. 1)

Tabnuys 1
Poznoain moackkux pecypceis, K 00’ €KTIB YIPaBIIHHS

['pynu «TanaHTiB» XapakTepucTUKa

I. HiPo (high potential) JIrogm 6e3 BeMKOro JI0CBiLy, e
3 BHCOKHM IIOTEHI(AJIOM 1 reHlajJbHUM
CIOCOOOM MHUCJICHHS. IM HEOoOXimHO
IIOCTIMHO HaJaBaTH MOKIMBOCTI IS

caMmopeasizaii, aie BECTH
Oe3nepepBHUM 1 KOPCTKUIA KOHTPOJTH 32
ix JIISIIBHICTIO, HaJ1aBaTU

KOHCTPYKTHBHY OIlIHKY, TependoadaTH
MOXJIMBI BUTOJIM Ta BTpaTH BiA
peamizaimii  OpWUTiHAJIBHOTO  PIIICHHS
00’€eKTa ympaBIiHHS.

II. Homo vulgaris «JIrommHa ~ 3BHYailiHa», KOTpa
MOCTIHHO Ta TIOCTYNOBO 30ULIBIIYE
00’€M CBOiX 3HaHb, JOCBIAY, HAPOIIYE
NPOAYKTUBHICTh mpari. B pe3ynbrari
JIOCHUTD TPHUBAJIOTO nporecy
«30araueHHs» npodeciitHoi
OCOOMCTOCTI, a HE MMTTEBOI Bijaayli,
MO>KHA JOCSITHYTH Ha
JIOBTOCTPOKOBOMY  €Tami  3HAYHHUI
3araJbHUN MPUPICT MPOAYKTHUBHOCTI.
[ToTpiObHO 6auMTH MOTEHITIAT KOXXHOTO
poOITHUKA 1 HE POOUTH BUCHOBKY IPO
T€ XTO TAJAHOBUTHHA, a XTO — HI
3aB4acHO, 0O JOCBiJ, OTpPUMaHU B
ONHIM  KOMIIAaHII  MOXe  3poOuTH

105




Cexuis 1. Peanii Ta nmepcnekTUBU BITYU3HSHOTO Ta MIKHAPOAHOTO MEHEIKMEHTY

Section 1. Realities and Prospects of Domestic and International Management

BaroMuid BHECOK Yy pe3yJbTaTUBHICTH
MISUTBHOCTI 1HIIO].

Binrak, TamaHT-MeHEXKMEHT  (yOpaBiiHHS  TajlaHTaMH) — L€
LIJIECOpsIMOBaHa AISUIBHICTh, CHOPsIMOBaHa Ha CTBOPEHHS B KOMIAHIi CUCTEMHU
Ha0oOpy, PO3BUTKY, BUKOPUCTAHHS Ta YTPUMaHHS TaJaHOBUTHX 1 YHIKAJIbHHUX
CIIBPOOITHUKIB, 3MA10HUX JOCATAaTH BUHSATKOBUX 1 HAJBUCOKUX PE3yJIbTATIB.
Cranii ynpaBiliHHS TaJJaHTaMU MTOKa3aHo B Ta01..2.

Tabnuys 2
3arajgbHa XapakTepUCTUKA CTaJ(1{ yIpaBIiHHS TaJlaHTaMHU
Cranii ynpaBiliHHS TaJJaHTaMU OCHOBHI XapaKTePUCTUKH
1. InenTudikamis Ta 3amyyeHHs [Tomryk mpalliBHUKIB 3 BHUCOKUM
TaJIaHTIB MOTEHI[1aJI1B B KOJIEKTHBI Ta
30BHIIIHBOMY CEPEIOBUIIII.
2. Po3BUTOK TaJIaHTIB CtBOpeHHs Ta peaiizallis IJIaHy
PO3BUTKY IIUX CIIBPOOITHUKIB
3. YopaBiiHHs TalaHTaMu BukopuctanHs Ta yTpUMaHHS
TaJaHOBUTUX CIIBPOOITHHKIB,
yTpUMaHHSA iX B KOMIIaHii.
4. BiacrexxeHHs Ta  OIIHKA BincrexxeHHs1 €THOCTI B cTpaTterii
e(hEeKTUBHOCTI YIIPABIIIHHS TaJaHTAaMH | YIIPaBIIHHS TaJaHTaMH Ha

MIAIPUEMCTBI  Ta  KOHTPOJIb  3a
BUTpaTaMU Ha YIPaBIIiHHS TaJIAHTAMHU

3 TabnuIll BUAHO, IO Ha cTafii imeHTHdIKaIlii Ta 3adydyeHHs TaJaHTIB
BXJIMBY pOJIb BiJlirpa€ OIliHKA MPUBAOIMBOCTI IMAMPUEMCTBA UM OpraHizarii
MOTCHI[IMHUMHU MaOyTHIMH TaJIJAHOBUTHUMU CITIBPOOITHUKAMH.

IMimpx KoMmaHii, MaTepianbHiI 3a0XOYEHHS, COINIAJIBHUNM TaKeT TaKOoXK
MaloTh CyTTEBHH BIUIMB Ha BHOip kommnaHii. Cama cTajis yrmpaBiliHHS TaTaHTOM
BKJIIOUA€E B ceOe yTpUMaHHS TaJaHTIB B OpraHi3ailii, iHBECTHIlIl B MCHEI)KMCHT,
JIEpCTBO, CTBOPEHHS TAaKUX YMOB, TMPH SKHUX CIIBPOOITHUKH PO3BUBAIOTH
BJIaCHI HABMYKHM Ta HECYTh BIAMOBIMAIBHICTh 32 MOKpAIICHHS (IHAHCOBOTO MU
COIMIAJTBHOTO CTaHy OpraHizaiii. YCmix B ympaBJliHHI TaIaHTaMH B TIEPILY YEPTy
3aJIeKUTh BiJ TOTO, IO CaMe, Ta YW IHIIA OpraHi3ailis BKJIAJa€ B TOHATTA
«TaJaHT-MEHEHDKMEHT» Ta «TaJaHT». Y IbOMY CEHCi, Ba)KIIMBO HaJaBaTH
IITICHUH TIAKeT MPOIIO3HIIii, OCKITBKY YHIKAIBHICTh HOTO B IIIJIOMY YH OJTHOTO 3
€JIE€MEHTIB MOKE€ CTaTH BUpIIAIbHUM (hakTopoM y BHOOpI Micusg poOOTH
«TaJaHTY».

J10 HU3KU TaKUX MPOTMO3UIII MOXKHA BITHECTH:
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— 3axomiuy poboTy, M0 mependayae BIOPOBAIKEHHS HOBHX
NPOAYKTIB,  IHHOBALIITHMUX  HampsAMKiB,  Oe3nepepBHE  BIOCKOHAJIECHHS
BUpPOOHHMIITBA, TIOCTIMHA  TpaHcpopMallis, pamioHaJbHE  PO3MEKYBaHHS
BIAITOBIAAJIBHOCTI Ta aBTOHOMIT;

— CTIMKI No3ulli, HalaroJkeHa e(eKTUBHA CHUCTEMa MEHEIKMEHTY,
IpYyXHS 1 JOBipauBa atMocdepa, KOPHOpPaTUBHUN JyX, OpIEHTalls Ha
pe3ynbTarT;

— nudepeHiiiioBaHy cucTeMa BUHAropodu, IMiJIBUIICHHS OIUIATH Tpaili
KpaliyM CHiBpOOITHUKAM 32 YITKUMHU KPUTEPIIMU PEUTUHTY OIIHIO BAHHS.

OTxe, KOXHa Oprasizallis rnparte 10 30UIblIeHHs TPUOYTKOBOCTI, OJJHAK
HE BCl JYMarOTh MPO CBiM 1HTENEKTYyaJbHUM KamiTaJlI(JTIOJICBKUNA pecypc) — TOM,
Bifl SIKOTO ¥ 3aJIC)KUTh KiHIIEBHI pE3yNbTar.

Hi nnst xoro He cekper, 10 HUHI 0araTto MpaIOOYUX CHEIIalicTiB (B
pi3HUX cdepax) NOoTepnarTh Bil HEYITKOI 1 HE0O EKTUBHOI OILIIHKU Pe3yJbTaTIB
TISUTBHOCTI, HECHPaBEIJIMBOTO BapiIOBaHHS OIUIATH TIpalli, MPOCYBaHHS IO
city»k01, BCTAHOBJICHHS TEBHUX MPUBLIEIB TOIMIO.

OdyeBuaHO  ToOpa  3MIHMTH  WIAXOAHW,  CTBOPHUBIIM  TIPO30PY
nudepeHIliiioBaHy CUCTEMY OIUIATH Tpalll TaJaHOBUTHUX MPAIiBHUKIB. TiIbKH
IPOMAJICBKUNA KOHTPOJIh 1 myOsigHa iH(OopMallisi MOXKE CTPUMATH «alleTUTH» He
YEeCHUX MEHEDKEpIB Ta IHIMMUX OCi0 — HaOIMKEHUX JO PO3MOALTy W
posnopspkeHHs piHaHcOBUMH pecypcamu. KpiMm Toro, moTpioHO 31iHCHIOBATH
MIPOMDKHUN KOHTPOJIb Ta KOHTPOJIb KIHIIEBUX PE3yJBTATIB MO BCIM IMiIPO3/iIaM
3a TMOTEePEIHHO BCTAHOBICHUMH KPUTEPISIMU, 00O0B»SI3KOBUMH JIJIS YCIX.

[Tepconany HeoOXxigHUN Oe3mepepBHUI PO3BUTOK CBOIX TajlaHTIB. B
KOMIIETCHI[Ii KEpIBHUKIB OpraHi3yBaTH, CTUMYJIIOBAaTH Ta IIyKaTH JIi€BI
MEXaHI3MU MiABUIIECHHs KBajidikaiii o0co00BOTO CKIaay CBOiX opraHizaiii. e
MOXXYTh OyTH KypCH, TPEHIHTH, KPYIJi CTOJH, HAYKOBO-TIPAKTUYHI CEMIHAPH,
JIEKTOPIi TOIIIO.

TakuM 94MHOM, YCBIIOMJICHHS, 11O 3[ATHICTh YIPABIATH TaJaHTAMHU CTa€
CTpaTeriYHUM TPIOPUTETOM ISl BAAJNOro Oi3HECY HE BHKJIMKAE CYMHIBIB.
AnHaniz mopymeHoi TeMH TOKa3aB, IO YIPABIIHHS TaJaHTOM HE MOXe OyTu
1301p0BaHUM BiA Oi3Hec-ctparerii. Kommawnii(dipmu, ycTaHOBH) HOCATAIOThH
BUCOKHX PE3YNbTATIB, SKIIO IMBUIKO pEarylTh Ha 3MIHM 30BHIIIHBOTO
CepelIoBHINa, 3aTy4aloTh BC1 JJAHKH JIJEPIB 10 PO3BUTKY TAJIAHTIB, OCOOJIMBO HA
paHHIX cTanigx GopMyBaHHS CTpaTerii opraHizaiii.
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Cnmcox BUKOPHUCTAHMX JKEpeJI:

[.Ymesa M.H. TamanT MEHEI)KMEHT B COBPEMEHHOM YNPABICHUU
yenoBeueckumu pecypcamu / M.H. VmeBa // MapkeTUHT 1 MEHEIKMEHT
iHHoBamii. —2011. — Ne3. — T.2. - C. 173-179.

2.bamyk T.O. I[1ig6ip mepcoHany Ta yXBaJIEHHS DIIEHb y KPEaTUBHOMY
ynpasiiHHi opranizamiero / T.O. bamyk, f.I. CwmipnoBa // MapkeTunr i
MeHeKMEHT iHHoBalii. —2012. — Ne 1. — C. 148-155.

3. PoGeptcon A. Ynpasnenue tanantamu [Tekct] : Kak u3Bneub BbITOLY
U3 TaJaHTa BalllUX MOJYMHEHHBIX: Mep. ¢ aHri. / Anan Pobeptcon, ['pam D00wm.
— Huenponetposck : bamanc-Kny6, 2004. — 176 c.

Teepayn Cepriii OsiekcanapoBuy,

3100yBay | (6akanaBpChKOIro) piBHS BUILOT OCBITH
HaykoBwuii kepiBuuk: I'pymeBa A.A., K.leI.H., TOIEHT
VYHiBepcUTET AepxKaBHOI (icKanbHOI ciyk0u Ykpainu

OCOBJIMBOCTI ®IHCHKOI IKOJIM MEHE[)KMEHTY

@diHcpKka MIKOJAa MEHEIKMEHTY € OJHIEI0 3 HAWMOJOAIIUX IIKLI
MEHEJDKMEHTY B cBiTi. [Ipore DiHISHIIA € KpaiHO 3 BHCOKOPO3BUHEHOIO
€KOHOMIKOIO Ta OJIHUM 3 HaWKpalluX MOKA3HUKIB PIBHS KUTTSA B CBITI. Takox
OIHAAHIIS € eKOHOMIYHUM Ta CTpaTeriyHUM IapTHEpOM YKpaiHu, 3 SKUM
OCTaHHS YacTO YKJIJa€ Pi3HI yrojau 1o oOMiHY 3HAHHSMH, CTYJEHTAMH Ta BEJC
aKTUBHY TOPTiBIt0. DIHCHKA ITKOJA MEHEKMEHTY € OJHUM 3 (paKTOPIB TaKOTO
ycnixy kpaimm. Jlocuth 1ikaBO  gocmiauTH Ak DIHISHIIS ~ 3aBASKH
YIIOCKOHAJICHHIO (OPMH MEHEKMEHTY 3MOrja JOCSITH TaKOTO BUT1IHOTO
CBITOBOI'O CTAaHOBHIIIA.

HNany temy mociimkyBanu Taki HaykoBIll sk TpyTt O.0O. [1], Angporryk
I'.O. [1], Kanentok 1., Kopcak K., Kypunsuyk K.M. Ta inmi. Bouu posrasganu
(bIHCBKY KOy MEHEIKMEHTY dYepe3 IHHOBalliiHui Xapaktep QOIHISHAI
30kpema, BOHM BUIUINIIM, IO 1 caMa MOJEIh MEHEKMEHTY Ma€ 1HHOBAIIMHUN
XapakTep, KU OTprMaia Micisl IepeopieHTYBaHHS Ha Pe3yJIbTaT.

®inngHmis € kpaiHolo, fAka 3aiimMae miomy y 338430,53 kM2 Mexye
kopaonom 3 IIBemiero Ha 3axoni, 3 HopBeriero Ha miBHIYHOMY-3axo01i, Pociero
Ha cxoxi. OmuBaeThcs Bogamu bantiiickkoro mopsi, ®iHchkoi Ta BoTHIUHOI
3aTOK Ha MiBIHI. 3HAXOAWTHCS Ha MaTepUKy €Bpa3is B YaCTHHI CBITY 3 Ha3BOIO
€Bpomna. Micue posramryBanusi — [liBHiuna €Bpona. Hacenennst OinnsiHAll Mae
po3mip 5560000 uonosik. I'ycroTa HaceneHHs AOpiBHIOE 16 YONOBIK/KMZ.
Cronuuero 1 HalOUIBIIMM €CTOHCHKUM MICTOM OfHOYacHO € ['enbcinki. Kiimar
QiHAAHAI MOMIPHUM 3 TEPEXOJOM Ha MOPCHKUMNA KOHTHMHEHTaldbHuUW. He
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3Ba)XKal0YM Ha NiBHIYHE po3TamryBaHHs, DIHIAHIIA 3HAXOAUTHCS MiJ TEIIUM
BIIMBOM ATnanTtuku. Cepeans temneparypa B ciuni — 10 °C, B munuHi — 15 °C.

QIHISHAIL Ma€e PUHKOBY MOJENb €KOHOMIKM BIAKPUTOIO  THILY.
Exonomika ®iHngHIi Ma€ OIMH 3 HAMHIKYUX PIBHIB 1HQIALIT Y CBITI — MEHIIIE
2%, BBII — 224,3 mapa. non. CIIA, BBII Ha aymy nacenenns — 40753 nmod.
CIIA. Cepenniii po3mip 3apo0iTHOI mnaTi B PiHasHAL cTaHOBUTH 3512 €Bpo 3a
MicCsIlb J0 ciuiath nojatkiB ado 2600 eBpo micis crutatu. CremianizyeTbes
€KOHOMIKa  KpaiHuM  31eOUIbIIOr0 Ha  HAYKOBI, E€HEpPreTHyHIid  Ta
TeJECKOMYHIKaIlOHHIN cdepi. BaxxinBe 3HaUeHHs Mae€ 1 JicOBa MPOMUCIIOBICTb,
OiHASHIA 3aiiMae OJIHE 3 MEPIIMX MICIh MO BUPOOHUIITBY Marepy, a JICcH I1ie
€IVMHUM TMPUPOJHUN pecypc Ha ii TepuTopli, KU cHOpMYBaB TaKy MOTYKHY
€KOHOMIKY.

[lepmia Mmozens GpiHCHKOT NIKOJIM MEHEKMEHTY MOBHICTIO OPIEHTYBajacs
Ha aMEpPUKaHCHKY IIKOIY, a caMe CUCTeMY YIpaBIliHHA 3a nisiMu. [Ipore BoHa
HE 3MOTIJIa JOCATaTH MOKJIaJICHUX Ha Hel pe3ynbTaTiB, uepe3 1o Oyina 3MiHeHa.
diHchKka IIKOJIA TIEPEOPIEHTYBANAacs Ha SMOHCHKY IIKOJAY MEHEKMEHTY i
moyajia 3a OCHOBY OpaTw CHCTeMy YIpaBliHHA Ha pe3ynabTaT. (OCHOBHA
KOHIICTIIIS aBTOPIB cydacHoro ¢incbkoro MmeHexmMenTy (Timo CaHTanaiiHeHa,
E6po Boytinaitnen, Ileprti Iloppenie), siki mpoTsirom ocTtanHHiX 20 pokiB
aKTUBHO TMpPAIlOIOTh B  00JIaCTI BJOCKOHAJEHHS CHCTEMM YIPaBJIiHHS
opranizamisMu 'y DiHnsgHAl, NpUCBIYEHA HAIIJTIOBAHHIO KEPIBHUKIB Ha
pe3yabTaTuBHICTD [1, ¢. 127]. Bona ¢gopmyBanacs noctynoBo. Ha croroani s
CHUCTEeMa BIIPOBaKeHA Ha 0aratboxX MiAMPUEMCTBAX 1 B opraHizaiisx OiamstHaii.
VYcmixu B €KOHOMIIl, OCOOJIMBO 3a OCTaHHIA Yac € TMEPEeKOHJHMBHUM JIOKa30M
€(hEeKTUBHOCTI TAKOTO yIIPABIIHHS.

Haiim mpamiBHUKIB Ha poOOTY 3IIMCHIOEThCS Ha JOBUTHHUN TepMmiH. Lle
MOKe OyTH SK JOBIYHMH HaliM Tak 1 HaliM Ha neskuil nepion. Ilpore Takuii
TEpMiH OiNbIIE 3aJeKUTh BiJl CaMOTO MpaIlliBHUKA. 3a Oa)kaHHSM BiH MOXKeE
3BUIBHUTHCS, @ MOYKE TIPAIFOBATH JIO TICHCIT HA OJTHOMY ITIIMIPHUEMCTRI.

Cucrema TpUHHATTA pimleHb Ha  (IHCBKUX  MIANPUEMCTBAX €
KOJICKTUBHOIO 3 BAXKIHUBICTIO AYMKH MeHemxkepa. Jms piHChKUX crheriamicTiB
VIPABIIHHS € TPOIECOM B3a€MOJIii KEpIBHUKA 3 MPAIIBHUKAMH Ha BCIX eTamax
poOoTH. VYmpaBimiHHA 3a pe3yJdbTaTaMH - CYKyIHa CHCTeMa YIpPaBIiHHS,
MHCIICHHS 1 PO3BHTKY, 3a JOIIOMOIOIO SKOi JOCSATAIOTHCS IITl, BH3HAUYCHI Ta
y3roJDKeH1 BciMa MpaliBHUKaMu opraHizamii [2, ¢. 96]. Ilpu Takiii cucremi
3Mi0HOCTI ¥ BMIHHS KOKHOTO TMpalliBHUKA peai30BYIOThCs. Taka cuctema
CTUMYJIIOE TPYIOBY AISJBHICTH 1 COPSIMOBYE KOJIEKTUB JOCSITaTH PE3yJbTaTIB.
Takox xapakTep mpalli BUTIISAA€ MEHIII IPUMYCOBHM.

BignoBimanpHICTh 3a NPUAHATI PIlICHHS 31€OUIBIIIOT0 HECE KEPIBHUK.
Tak sIK KOJIEKTUB BHKOHYE peKOMEHJalli po3poOJieHI KEepiBHUKOM, TO 1
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BIIMOBINAJIBHICT 32 HUX HECE KEPIBHHUK. Takox 31 ctapoi Mozeni (iHCHKOi
IIKOJIM MEHE)KMEHTY KEpIBHMK NOBUHEH OyB MAaTH aBTOPUTAPHUN CTUIb 1
BIJIMBATH Ha CBOIX MMpal[iBHUKIB 1 MOBHICTIO BIIMOBIATH 3a CBOI pimieHHA. Ha
ChOro/iH1 (PIHCHKI KEpIBHUKU CTBOPIOIOTH YMOBHM MJIA pPE3YyJbTaTy 1 HECYTh
MOPIBHSIHO MEHIIY BIANOBIAAIBHICTD.

Temn po3BUTKY 1 TpOCYBaHHS Ha (PIHCHKUX MIANPUEMCTBAX 3AJIEKUTH Bij
ixHpoi ctpaterii. Ilpote 3aramom BiH Mae TOBUIBHMI XapakTep. KepiBHUKH
3aiMarOThCs CTPATEriYHUM Ta PIYHUM IUIAHYBaHHSAM, B SAKUX BU3HAYAIOTh I[LT1
Ta pe3yJIbTaTH, AKi 6 x0T JocsarTi. CTpaTeriuie MiaHyBaHHS PO3POOIISIETHCS
Ha 10-15 pokiB 1 BU3HA4YaKOThCA 111 HAa KOXkHI 3-5 pokiB. lle 3me0iunbmioro
3arajbHl 1T, SKI PO3BUHYTH MIJMPUEMCTBO B TMEPCHEKTUBI 1 BU3HAYaTh
YIPaBIIHCHKY CTpATETito (HaNpUKIIAJl, MIABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI,
BUX1J Ha HOBI pUHKM). PiuHe milaHyBaHHSI 3aiiMa€TbCS CTBOPEHHSM pPECYpPCiB
JUISL cTpaTerii (Hanmpukiaja, IHBECTHIIT, pIBEHb JIOXO/IIB Ta BUTPAT).

Kontpons 3a pe3ynpTaTaMu NPOBOAMTHCS Yy BUIIIANI TOPIBHSIHHI
OUiKyBaHUX pe3yibTaTiB 3 peanbHUMH. KoHTponb y DIHISMHAIT HE € MOIIyKOM
BUHHOTO, II€ aHaji3 Ta OOIPYHTYBaHHsS yCiX JOCATHYTHUX pe3yibTariB. Ha
KOJIGKTUBHHUX 3acajiax MPUHAMAEThCs PIMICHHS, BU3HAYAIOTHCA MPUYUHU, MO0
3aBaIMJIM JIOCSTHYTH OYIKYBaHUX PE3yJbTaTiB, BHOCATHCA MPOMO3UIIII II0A0
MOKpAIeHHs Pe3yibTaTiB y MalOyTHhoMy. Iliciis BHSBICHHsSI BCiX HEIOJIKIB
3IACHIOETHCS perylitoBaHHsA. BoHO Moxke OyTH mpoBeleHe oapasy abo uepes
NesSKUN TEPMiH.

CraBneHHsT KEpIBHUIITBA 1O TpAI[iBHUKA MAa€ XOJICTUYHUN XapakTep.
DIHCHKUN MAXIJ IO MpalliBHUKA HE HACTUIBKY IUTICHUH SIK B ATIOHCHKIN IITKOTI,
ajie 1 He BUOIPKOBHM K Yy aMepUKaHCBKIN. [IpalliBHUK € 9YaCTHHOIO KOJICKTUBY 1
NOBMHEH TpAIlOBaTU Ha pe3yibTaT, 3 JOTPUMAHHSAM PEKOMEHJAIlIN
KEepIBHUIITBA.

Kap’epumii pict y ®innsuzaii BimOyBaeTbcs mo BepTukani. KepiBHUKH
MIATPUEMCTB 3a0X0UYIOTh 1 JCII0 BUMAararTh, 00 MPaI[iBHUKH MOCYBAIUCH TI0
Kap’€pHHUX CXOJaX Bropy, 3700yBal04M BHIII MOCAAN Ta MOTIUOIIOIOYU CBOIO
cnemiamizaniro. J[as  ympaBIiHCBKOTO — TMEpPCOHATY Kap'€pHUH  pICT €
000B’SI3KOBOI0 BUMOT'OI0.

Takok BaXIMBOIO YAaCTUHOIO (DIHCHKOI IIKOIM MEHEIKMEHTY €
XapaKTepUCTUKN KepiBHWKA. 3a octaHHl 20 pokiB (IiHCHKHMIA KEpiBHHUK 3
aBTOPUTapHOro  JiAepa TpaHchOpMyBaBcs B  JE€MOKpaTH4HOro. Inmes
aBTOPUTApHOTO JIiJiepa TMoyiArana y HaOOpl TakUX XapaKTepUCTHK SK
aBTOPUTAPHICTh, HEMPUUHATTA KPUTHKH, MPUBIACHEHHS YYXKUX ifeH, eroizm,
YHUKHEHHSI KOHTaKTiB 3 migjeriuMu. CydacHa yrnpaBiiHChbKa (PIHChKa IIKOJIA
HampaBlieHA HA pPe3yJIbTaTH CTBOPHJIA JEMOKPATHYHOTO MEHEIKepa, SKOMY
BJIACTHBI TaKl PUCH SIK:
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- JIeMOKpaTH3allis CTUII0 KEPIBHUIITBA;

- CTBOPEHHS BIANOBIAHUX YMOB JJIS MiJJIETIINX;

- 3a0XOYCHHS IIIJICTIIMX 0 BHCJIOBIICHHS BIIACHUX 1/ICH;

- THYYKICTb Ta ajamnTanis 10 CUTYyalli;

- MOCTiIMHUYN PO3BUTOK [3, c. 139].

Buxonsiun 3 ychoro BHILE HANMCAaHOTO MOXHA CTBEPAXKYBaTH, IO
cyyacHa (pIHChbKa INKOJa MEHEKMEHTY 1€ CHUCTeMa YOpPaBIIHHS, sKa
cIopsiMOBaHa Ha JOCATHEHHA pe3yibTariB. KIlOUOBUM €leMEeHTOM B Hii
BUCTyNa€e nepcoHan. [HIIaTUBHMI, TBOPYUN TMEpPCOHAN € JyKe IIHHUM
pecypcoMm. DIHCbKI MEHEIKEPU CTBOPIOIOTH BC1 MOXJIMBI YMOBH, 11100
chopMyBaTH TakWi TEPCOHAN HA MIAIPUEMCTBI Ta YCHIIIHO II€ POOJIATE.
KonektuBHicTh poO0YOro mpoiecy Ta 1eMOKPATUYHICTh B YIPaBIIHHI CTBOPIOE
JI0OCTaTHBO XOPOIll YMOBH JUIsl TOTO, 11100 MepCcOHal 3MIT JOCSTaTh MOCTaBICHUX
nepea HUM 1uiei. Sk Haciigok, OIHISHAIA € KpaiHOW 3 OJHIEI 3 HAWMOUIBII
KOHKYPEHTHHX €KOHOMIK Yy CBITI 3 BHCOKMM €KOHOMIYHUM, IHOBAIlIMHUM Ta
HAYKOBUM MOTEHIIIAJIOM.
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HNOIIYK «(IJJEAJBHOI» MOJEJII MEHEJJ)KMEHTY

3a mepioJl eBOJIIOIIT MEHEIX)KMEHTY SIK HayKu Oarato 3apyOiKHUX KpaiH
HarpoMaJwid TEBHI 3100yTKM B 00JacTi Teopii 1 MPAKTUKU YNPaBIIHHS B
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MIPOMHUCIIOBOCTI, CLIBCBKOMY T'OCIIOAAPCTBI, TOPriBiAl Ta IHIHX cdepax 3
ypaxyBaHHSIM CBOix cnenudiuaux ocoOnuBocteil. Ha xkanb, yKpaiHChKHI
JIOCBIJ] YIPABIIHHS PO3BUBABCS CAMOCTIMHO 1 BiJOCOOJIEHO, YacTO ITHOPYIOUH
3apyODKHHUIA JOCB1I HAayKd MEHEIKMEHTY. [IpoTsrom OaraThoX AECATHIITH Y
HalIlil KpaiHi maHyBaja aJMIHICTPATUBHO-KOMAaHJHA CUCTeMa YIPABIIHHS, ILIO
HE cIpHiimMala, a CKopillle KpUTUKYBaJIa 3apyO1KHUN JOCB1 YIPaBIiHHS.

OpHak, MO3UTUBHUM JTOCBIJT MEHEIKMEHTY OaraTuii 1 1y>Ke KOpUCHUN TS
TUX, XTO BUKOHY€ YINPaBIIHCHbKI (DYHKIIi. AKTYalbHICTh NOJATAE B TOMY, LIO
CTBOPEHHS BJIACHOT MOJIC]Ii MEHEKMEHTY BUMAarae, 3 OJHOTO OOKY, BUBUCHHS
BCHOTO I[IHHOTO, 1110 MICTUTHCA B 3apyODLKHIN Teopli Ta MpakTHUlli, a 3 1HIIOTO -
BUKOPHUCTAHHS HOT0 KpaluX JOCATHEHb Y CBOTH MisJTIBHOCTI.

Bingomo, 110 3aranpHOi MO/ MEHEIKMEHTY, PUIATHOT JJIs1 BCiX YaciB 1
HapOJiB, HE ICHY€E — € JIMIIE 3arajibHi MPUHUMUIIM YIPABIIHHS, SIKI TOPOIXKYIOTh
SATMOHCHKY, aMEPUKAHChKYy a00 1HINI CHUCTEMH MEHEDKMEHTY 31 CBOIMH
HEMMOBTOPHUMHU OCOOJIMBOCTSIMHM, OCKIJIbKM BPaxOBYIOThb II€BHI HaIl[iOHAIbHI
I[IHHOCTI, 0COOJIMBOCT1 HAI[IOHATIBHOT MICUXOJIOT11, MEHTATITETY TOIIO. [2].

KopoTko po3riissHeMO Jekiibka Mojeliell opraHizaiii MEHEIKMEHTY, a
came: aMEepPUKaHChKY, HIMEIIBKY, STIOHCHKY Ta KUTAHCHKY.

CyTb amepukancbkoi modeni TONATAE B TMEPEKOHAHHI, 10 ycmix ¢ipMu
3QJICKUTH TEPII 3a BCE Bl BHYTPINIHIX (aKTOPIB, 30KpeMa: parioHAIBHOT
oprasizaiii BUPOOHHWIITBA, 3HIKEHHS BUTpPAT, 3POCTaHHS MPOTYKTUBHOCTI
npaili, €eKTUBHOTO BUKOPUCTAHHS BCiX pecypciB. [lpu TakomMy migxosi mii i
3aBJaHHS BBa)XKAIOTHCS BIIOMHMH 1 CTAaOUITBHUMH TPOTATOM JIOBIOTO dHacy.
OcHoOBOI0O cTpaTerii € Oe3nmepepBHE 3pOCTaHHS 1 MOTIMOJICHHS cherianizaiii
BupoOHuIITBa. OpraHizaiiiiHa CTpyKTypa OyayeTrbcs 3a (YHKIIOHATBHUM
IIPUHITMIIOM 13 YITKUM TOJIJIOM amapary YIpaBlIiHHSA Ha CIyKOu. BupimansHe
3HAYCHHS Ma€ KOHTPOJb 3a BCiMa BHJAMHM JISUTBHOCTI, YITKE BUKOHAHHS
VIPaBIIHCHKHAM TEPCOHAIOM BKa3iBOK 3Bepxy [4]. bararo B yomy ocoOiamBOCTI
miei Mozeni OoOyMOBJICHI HAIllOHAJbHHUMH OCOOJMBOCTSAMH aMEPHKAHIIIB:
3IaTHICTh OOPOTHCS IO KIiHIA, CTBEPIKYBAaTH CBOIO TEpPEBary i JKUTTEBICTb.
Bonu migkpecaoTh CBOI0 BUHATKOBICTh, TPArHEHHS TOOMBATHUCS IIBUIKOTO Ta
BenuKoro ycmixy. Jlnsg aMmepukaHchkoi Mojzeni XapakTtepHa OopoTb0a 3a
migepctBo.  Jlominye omgHOOCIOHME  cTWiab  ympaBiiHHA.  Ha  dipmax
criocTepiraiiacs >KOpCTKa JHWCIMIUIIHA 1 Oe33amepedHe MiANOpSIKYBaHHS MU
YHCTO 30BHIMIHBOT JJEMOKPATHIHOCTI.

B Himeyoxiti moOeni HanarOTh BEIUKOTO 3HAYCHHS JIETAIHBHOMY OIHUCY
TpyAoBUX (GYHKIIHM 1 TIPOIEAYp, 30KpeMa, BUCOKOMY CTYMEHIO gopmamizallii y
BUTJISIZII IHCTPYKIli, MpaBuil, 00OB'I3KIB TOIIO. MeHemKepu CXUIbHI MEHIIe
IMIIPOBI3YBAaTH, a OUIBIIE ISITH BIAMOBIIHO 0 MPaBWII Ta IHCTPYKIik. [Ipudomy
1 OCOOJIUBICTh — TOYHE BU3HAYEHHS POJI1 1 MPABUII - OCOOIUBO KYJIbTUBYETHCA
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B JIEpKaBHUX YCTAHOBAX 1 BEJIMKUX Koprnopauiax [6]. HiMeubki kepyroui 0arato
yBaru NpUAULSIIOTH IUIAHYBaHHIO. SIKIO CUTYyallisl YCKIaAHIOEThCS OUIBII, HIXK
OUIKYBaJIOCS, HIMIII HAMararoTbCs aKTHBI3YBATU IJIAHOBY NISUIBHICTB, TOAl SIK B
AHTJIACHKUX KOMMAHIAX MOXYTh IITHU HAa CKOPOYEHHS BIIJAUTY IJIAaHYBaHHS.
TakuM ymHOM, MU 0ayuMMoO, IO HIMELUbKUN JOCBIJ YIPABIIHHSA € JOCHUTb
CBOEPITHUM 1 ClIEUM(IYHUM 3a CBOIMH XapaKTEPUCTHUKAMU.

ExonoMmiune auBO fnowii, mi SIKUM CJiJi PO3yMITH TEPETBOPEHHS 3a
KUIbKa JECATUIITh TPETHOPO3PAIHOT KpaiHU B MEPEIOBY JEpKaBy, IO MOCiae
nepiie Micie B CBiTi. ['0Jl0BHE MicCIle B IIbOMY HaJEKHUTh SITMOHCHKINA Mol
MeHeDKMEeHTY. Jlo crneuu@piuHuX pHUC ANOHCLKOI CcUucmeMu  YHpPAGliHHA
BITHOCATHCS, TEPII 3a BCE, EIITAPHICTh 1 3aMKHYTO-KAaCTOBHH XapakTep.
OcTaHHE MPOSBISETHCA B YITKOMY TMOJUII NEpPCOHAlTy OpraHizaiii Ha pi3Hi
TPy, sIKI X04a 1 OB's3aH1 MK c00010, ajie BOJIOJIFOTH CBOIM MIEBHUM MICIIEM B
lepapxiuHiii cuctemi. SIMOHCBbKa cCUCTEMa YMPaBIiHHSI OOMEXKYe MOOLIBHICTD
NpaliBHUKIB, MIHO NPUB'A3ye iX A0 (pipMH 1 HE JOMYyCKAae Ha PUHOK mparl. Y
TOW K€ Yac BOHA XapaKTePU3YEThCSA BHCOKUM CTYIEHEM BHYTPIITHHOI
KOHKYpPEHIIli, OCOOJMBO y BEIUMKUX KOMIAHISX, OPIEHTYEThCS Ha (axiBIliB
mupokoro npodino. MalyTh, OJHIEI 3 HAWOLIBII BIIOMHX PHC SIOHCHKOTO
YIPaBIiHHSI € CHCTEMa JOBIYHOIO HaiiMy NPAIIBHUKIB, 10 MPAKTUKYETHCS
NepEeBaKHO BETUKUMU (pipMamu.

SInoHCchbKe yNpaBiiHHSA HAJA€ BEJIMKOTO 3HAYEHHS TpaguIlid, 1110
nependayae MaHOOJMBE CTAaBIEHHS J0 KEPIBHUIITBA SK O CTAPIIMX POJIUYIB.
SAnoHceki (QipMU  OpIEHTYIOTBCS 3a3BHYAl HA BHYTPIIIHIO IMIJATOTOBKY 1
NEPENiAroTOBKY KaJIpiB Ta MPAKTUKY «TOPU30HTAILHUX MepeMilieHby». B Amonii
B3arajlii JayXe€ CHUJIbHAa OpI€HTAIlid Ha KOJCKTHBHI IIIHHOCTI Ta KOJEKTHBHI
METOAN pOOOTH. Y MPUHHATTI pillleHb O€pyTh y4acTh 3a3BHYAM BCi, KOTO BOHU
CTOCYIOThCS, - Y BeMUKHX (pipmax me npubau3no 60-80 4ooBik.

B cyudacHoMy BITYM3HSHOMY MEHEIKMEHTI ¥ J0Ci TMaHYIOTh O3HAaKU
paasHChKOro ympaBiiHHA. OCHOBHMMH O3HAaKaMU SIKOTO €. JKOPCTKa
[eHTpamizalis, cjabka MOTHBAIlil TEPCOHATY, aKTHBHE BHUKOPUCTAHHS
aAMIHICTPAaTUBHUX METOJIB YIpPaBIiHHS, HHU3bKA MPOAYKTUBHICTH Mparli Ta
KOHKYPEHTOCTIPOMOKHOCTI, HE3/IaTHICTb BHWTH Ha 30BHIIIHI PUHKH Yepes
AKICTh IPOAYKITii Ta Hee(hEKTUBHUN MEHEKMEHT TOIIO.

Takum yuHOM, 100 CTBOPHUTH «iJ€albHY» MOJETh MEHEIHKMEHTY IS
VYkpainn HeoOXiTHO B3SITH HAWTOJIOBHIINIE, HaWmieBime Ta e(EeKTUBHIIIE 13 BXKE
ICHYFOUMX CBITOBHX MOJEJICH, MOCHIIOI0YN C1abKi CTOPOHM i 30epiraroum cBOi
CWJIbHI HalllOHAJIbH1 OCOOJIUBOCTI.

[Ipu 1BOMyY, BBaxkaemMo 1a00OpE aIaNTHUBHUMH HACTYMHI €JIEMEHTH
aMEepUKaHChKOI MOJIEI1, a CaMe:

® YITKHI PO3MOALT 000B’A3K1B, MOBHOBAXXEHB, BIAMOBIIAILHOCTI;
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TaKTUYHI LUl 1 TOro, mo0 sKOMoOra ckopimie OayuTu pe3ynabTar s
MOJAJIBIIOT MOTHBAIIIT;
MO>KJIMBOCTI Kap’€PHOTO POCTY;
171ean MeHeKepa — Jiaep, CUibHa OCOOUCTICTb.
3 SAMOHCHKOI MOJENi 11e:
IIMPOKa Crieliaiizallis poOITHUKIB 31 3HAHHSAM CyMIXHUX cdep;
BIIMOBa Bl CTapuX TMPUHLUIIB I€PAPXIYHUX BIZHOCHMH TIAHYBaHHS Ta
MIAKOPEHHS i mepexij] 10 NapTHEPCTBA;
HedopMalIbHE CIUTKYBAaHHS 3 MiIJICTIMMH;
MOCTIiHE HaBYaHHS Ta MIJBUILCHHS KBaTiiKarii.

B HiMenbkiit MOJIeNi HAM IMIIOHY€E BIPOBAJKEHHS BUPOOHUYOI MPAKTUKHU
IIE ITiJT Yac HaBYAHHS.

I, ocranHe, ane Haa3BUYAWHO Barome, — 1€ 30€peXKEHHS MPU I[OMY
NPHUHIIMITIB ICTOPUYHOI KyabTypu Ykpainm. Hama etHomncuxosoris (ikcye
B3aEMO/IIIO IBOX THUIIIB KYJIbTYPH:

—  “xm1060poOCHKOT”’, sKI BIIaCTMBAa M’ SIKICTh, TOJICPAHTHICTh, UYHHICTD,
JyIIeBHA TEIJI0TA, MOOJAXKIUBICTh, MPIMJIMBICTh, MIJIOCEPIS;

—  “pumapchbkoi”’  (K03albKOi), SKIH BIACTUBI JUTOBUTICTH, PIIIYYiCTh,
HAIOJICTJIUBICTb, BIpHICTh CJIOBY, PaKTUYHICTh, KOHKPETHICTb,
CIIPABEJIUBICTb.

TobG-To, B yKpaiHCBKIA MO MEHEIKMEHTY HEOOXiTHO BpaxOByBaTH
0COOJIMBOCTI MacoBOi “XJ1100pPOOCHKOT” CKJIaJ0BOT HAIIOHAJIIBHOTO XapakKTepy,
ajie OyayBaTHCS BOHA TIOBMHHA HA IIIHHOCTSX ““pUIIAPCHKOI .

OTOX, TOIIYK «iIeaIbHOT» BITYM3HSIHOI MOJIe]II MEHEKMEHTY IT0Ka3aB,
0 yci CBITOBI MOJEII MEHEIKMEHTY MaloTh Oarato e(eKTHBHOrO Ta
pallioHaJbHOI0, OJHAK MIAXOJAUTH A0 IXHBOI'O BHKOPHUCTAHHS CIiJI BHOIPKOBO,
BPaxOBYIOUHM OCOOJMBOCTI BITYM3HSIHOTO MEHTAIITETYy Ta CIICIiali3ailiio
nistibHOCTI. | YKpaina miis cTBOpeHHS BIaCHOT OpraHivyHoil i epeKTUBHOT MOei
MEHEDKMEHTY Ma€ YCi MOTSHIIIHI MOXKIMBOCTI Ta PECYPCH.

Cnncox BUKOPUCTAHUX JIKepeJl
AmnikiH b.A. Bumuii MeHEIHKMEHT ISl KepiBHUKA: YUOOBUU MOCIOHHUK. — M.:
[HOPA-M, 2000. — 136 c.
HamitoB C.K., Caramiea I'.K., JlycumoB III.€. MikHapogHUii MEHEIKMCHT:
[Tinpyunuk. — Anmmat: TOO «kEXTRAPRESS Co», 2012. — 500 c.
Kono T. Crparteris Ta CTpyKTypa SMOHCHKHX mianpuemcts: Ilepekman 3
anrmiicekoi — M.: [Iporpec, 1987. — 384 c.
Muxnapognuit MenemxkmeHnT: Iligpyunux / Ilinm pen. C.E. IliBoBaposa,
J.U.bapkana, JI.C.TapaceBuua, A.l.Maiizens. — Cn6.: BunaBaunrso «llitep»,
2000. - 624 c.
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Kyxenes M. O. TeopeTnuHi acnekTH YHOPaBIIHHS KPEIUTOCHPOMOKHICTIO
nignpuemcta / M. O. Kyxenes, K. B. KoanboBa // ExoHOMiKa Ta nepxaBa. —
2019. — Ne 12. — C. 55-60.
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CEKILIA 2 YIIPABJIIHHSA TIEPCOHAJIOM I CAMOMEHE/KMEHT
B CUCTEMI YIIPABJIIHHA OPI'AHI3ALIEIO

SECTION 2 PERSONNEL’S MANAGEMENT AND SELF-
MANAGEMENT IN THE ORGANIZATION
ADMINISTRATION SYSTEM

Kusion Bikropist

3100yBay | (6akaiaBpChKOro) piBHS BUILOI OCBITH
HayxoBuii kepiBHuk: Kanmyp L.I'.,

K.€.H., JIOUEHT Kadeapu MEHEKMEHTY

VYHiBepcuTeT AepxKaBHOI (picKanbHOI ciyk0u YKpainu
M. Ipminb, Ykpaina

AKOCTI CYHACHOTI'O JIIEPA

Jlizep - 11e He POCTO yNpaBIliHEIb, AKHH Belle 32 CO00F0, IIe TOH, 32 KUM
X0UyTh WTH. YCHIMIHUNA JiIep MOXE 3TrypTyBaTh KOMaHIy, MOTHBYBAaTH i,
3JIaJIUTH KYTH, TPU 1IbOMY 30€perTu CBid aBTOPUTET B O4YaX OTOUYIOUUX. Y
JTUKOMY CEpEIOBHINI JiAEPOM CTa€ HAWCWUIIBHIIIMI MpPENCTABHUK BHUIY, SKUN
MOBUHEH 3aXHUIIATH CBOIO 3rPal0 1 Yac Bijl Yacy MiATBEPIXKYBATH CBOIO MO3UIIIIO
BaTakKka, OOPIOYUCH 3 THIIMMH. Y Cy4YaCHHUX JIOJIed BCE TPOXM CKIamHime. Y
HacC JIIEPOM CTa€ TOW, XTO BMi€ OpaTH BiAMOBINAILHICTh 3a CBOI PIlICHHS, AISTH
IIBUIKO 1 PO3YMHO, MIKJIYBATHCS PO MOTPEOU YJICHIB KOMaH/IH.

Ha crporomnimHi#i AeHb YCHINIHUKA JiAep TOBHHEH OyTH HaIAUICHUN
NEBHUMHU SIKOCTSMH, $IKI JIOTIOMOXXYTh HOMY JOCSATHYTH YCIIXIB B CBOiH
TISTBHOCTI. | X04a He iCHYE «pelenTy ifeaqbHOro JIjepa», aje BCe X TaKu
MOXHA BUIUIMTH Ti SKOCTI, SIKI HAa HAIy AYMKY € HalOLIbII HEOOXITHUMH Ta
e(eKTUBHUMHU JJI CTIPABKHBOTO JIiIepa.

[To-meprmie, mimepomM MOBMHHI KEPYBaTH HOTO MpPAarHEHHS, a HE CTPaxw.
Xopormuii Jiep He KUBE B CBITI CTpaxiB, BIH TOTOBHM PU3UKYBATH, TOMY IO
3HAa€, IO PO3BHTOK 3HAXOMMTHCA 11032 30HOI KoMmdopry. MHoro Hamipu
30iraroTbcss 3 Oa)kKaHHSIMH, a 3HAYUTh - BIH TOTOBUH pEasli30BYBATH
HaWCMUIMBIIII i/1e1, HABITh AKIO HE Ma€ MIATPUMKH 1HIIHX.[1, ¢.112]

Sxmo roBopuTH nami, Jiaep, Mal4Yd CMUIMBY 17€10, HaauXHE OO ii
BUKOHaHHS 1HIMX. [lo-nepiie, Tomy 1110 BiH BIpUTh B ceO€ 1 B T€, 1110 TOBOPUTH -
a ue aiicHo Hanuxae. [lo-gpyre, Xopouuii Jgiep BOJIOJIE€ CUILHOIO TPUPOIHOTO
Xapu3MOI0, TOMY JIIOJIU CXUJIbHI HOMY BIPUTH.

Matoun ysBIEHHS TPO Te, SKUM Ma€ OyTH XOpOIle YIpaBIiHHS,

CIIpaBXKHIN JiJilep po3yMmie, MO MPUMYC 1 3aJsKyBaHHS - HAMTIpIIl 13 METOIB
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poOoTH 3 KoMaHIoK. BiH BpaxoBye moTpeOH IHIIMX 1 IEMOHCTPYE MOBAry o0
KO>KHOTO 4JIeHa KOMaHIH.

JlroguHa 3 NPUPOTHUMHU JIIJAEPCHKUMHU SIKOCTSIMU HE MPOMIHSIE CBOOOIY
posABY CBOIX imeil i cBoGomy Aiif Hi Ha ski Tpomri i craryc. Momy HemikaBo
CIIyBaTH CTEPEOTHUIIaM, TOMY IO BOHM OOMEXYIOTh 1 CTBOPEH1 JJIsl THX, XTO
00iTbca pusukyBaTH. CTepeoTun - 1€ FOTOBa BIANOBiIb, fKa e Bpo3pi3 3
CBITOIUISIZIOM CIIPaBXKHBOTO JIiJiepa, MeTa SKOTO - MOCTIMHO di3HaBaTUCA 1
BUINIPOOyBYBaTU HOBE.[2, ¢.56-58].

CrnpaBxHii JiJiep 3Ha€, K BUMHUTH B CHUTyallli, IKa OYIKY€ BiJ HHOTO
pitryuyux naiid. Bin He 3icTpuOHe HaBITh 3 TOHY4Oro Kopabus 1 6yae 6opoTucs 110
kinng. Came 3 TakuMM JIiiepaMu JIET€HJAapHI KOMIIAHIi MEepeXUBaIMU CBOi
YUCJICHHI Kpu3u. | caMe 3a J0MOMOror Takux JiepiB KOMMaHii MalOTh 3MOTY
HE TUIBKM BHHWTH 3 KPHU30BOTO CTAaHOBWINA, aje¢ W BIAKPUTH CBOi HOBI
MOJIMBOCTI, TIPO SAKI 1 HE 3/10TayBaJIUCh 0 I[OTO.

Xopouuii iiiep BMi€ IpUCIyXaTUCS A0 KOMAH/IU 1 HIKOJIM HE 3a3HAETHCS.
Bin 3Hae, 1110 HEeMae Mexi TOCKOHAIOCTI, TOMY IMOCTIMHO BUYUTHCS 1 MPAIIOE HAJl
c00010. AJKe YCIIIIHEYPABIIIHHS - 11€ TE&X HaBHUK, KU MOTPeOy€e MOCTIHHOTO
HABUYaHHS 1 MPAKTUKHU. Bix TakoX BIAKpUTHH 10 /I CBOET KOMaHIU 1 JOBIpsE
CBOIM TMIOCHIZIOBHHKAM B TMHTAaHHIX, B SKHAX HE BIIYyBa€ JOCTATHHOI
KOMIIETEHII1i, 2 HE HAaMaraeTbCs BCe BUPIMIUTHU 1 IPOKOHTPOJIFOBATH OO UHIII.

HaocTaHok, jifep GaunTh KOHKPETHY METy i pyXaeTbcs n0 Hei. Horo
HEMOJKJIMBO 30UTH 3 NUIIXY CYMHIBaMHU, TaK caMO HOMY HEMOXJIMBO HaB's3aTu
CBOi ITUJII Ta OYiKyBaHHA. BiH MPOXOAWTH TEPHUCTUH IUISX, MIIIHO CTOSYH Ha
HOTaX, TOMY IO Woro Aaii He XaOoTWYHI, BIH 3HAE, IO XO4Y€ OTPUMATH B
pe3yabTaTi. [3, ¢.256-258]

Yemimanid gigep — me rapMoHiiHa OCOOHMCTICTh 3 OaraTUM 1 IIUTICHUM
BHYTPIIITHIM CBITOM, CTIMKMMH XUTTEBUMH 1 NpodeCiiHUMH yCTaHOBKAMH,
3IaTHICTIO TOBAaXXaTH OCOOMCTUN TpoCTip IHMUX JjroAe. Timbku Takui
KEpPIBHUK MOKE BECTH 32 c00010, (OPMYIOUH y CBOIX MiJJIETIUX TOBAry 1 J0BIpY
710 CBO€T OCOOUCTOCTI 1 1/1EH.

Cnncoxk BUKOPUCTAHUX JIKepeJl

1. 3apancekuit M. C. Menemxment: - T.1 - K.: YkpaiHcbko-(pinchKnmii
THCTUTYT MEHEIDKMEHTY 1 0i3Hecy, 2011, - 543 c.

2. Cewmb HaBBIKOB BBICOKO?(D(PEKTHUBHBIX JTIoJIeH: MorinHbie
WHCTpYMEHTHI pa3Butus quaHocty / CtuBeH P. Koswu; Ilep. ¢ aarn. — 12-e u3n,,
norn. — M. :AnenunHa [Tabmumep, 2017., 441c.

3. KpenicoB A.L, [Tanuenko €.I'., KpenicoB B.A. MeHeKMEHT 1t
kepiBHUKIB. — K.: T - Bo «3nanns», KOO, 2017.- 556c.
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4. Kyxenee M. O. KopnopaTuBHe ymopaBiiHHI B  CHCTEMI
KOPHOpPaTUBHUX BIJHOCHH: Metonosoriynuii acnexkt / M. O. Kyxenes //
Hayxkosuii Bicnuk HJITY VYkpainu: 30ipHUK HayKOBO-T€XHIYHUX Mpalb. — JIbBIB
: PBB HIITY Vkpainu. —2013. — Bun. 23.13. —C. 199-203.

5. TI'pymeBa A. YnpaBiiHCbKI aCEKTH T'€HJIEPHOI MONITHUKU B YKpaiHi:
IHCTUTYLIMHI MexaH13Mu peryntoBanHsa / A. ['pymesa, I. Kanuyp // HaykoBuii
BiICHUK MWuKOJAiBCLKOr0  HAIIOHAJIBHOTO  yHIBepcuTeTy imeHi B. O.
CyxomnuHcbkoro. ExoHomiuH1 Hayku : 30. Hayk. mpaib. — 2019. — Ne 1 (12),
yepseHb 2019. — C. 29-36.

denoposcbka Jlapuna

3n100yBay | (6akaiaBpChbKOro) piBHS BUILOI OCBITH
HayxoBuii kepiBauk: Kanmyp L.I'.,

K.€.H., IOLUEHT Kaeapu MEHEIKMEHTY

VYHiBepcUTET AepxKaBHOI (icKanbHOI ciyx0u Ykpainu
M. Ipminb, Ykpaina

TAUM-MEHEJ[)KMEHT SIK TEXHOJIOTISI E@PEKTUBHOI
OPI'AHIBALIII POBOYOI'O YACY

Ha cyuacHoMy erami pO3BUTKY MEHEIKMEHTY Ba)JIMBE BCeOIUHE
YIpaBIiHHS pecypcamu, 110 3adisHl B mpoleci po3BUTKY. [Ipu mpoMy ogHuM 3
HAaWBOKIIMBIIIMX 13 HUX € 4Yac SKWAW, TO-TIepIie € BUYEPIHUM 1 HE
BIJTHOBJIIOBAJILHUM PECYPCOM, a TO-APyTe, 00’ €KTOM YHUCIEHHUX JOCIIIIKCHb

VY pesynbTaTi moTpeOu B €(PEKTUBHOMY YMPaBIiHHI OCOOMCTHUM YacoM,
BUHUKIIO TaKe MOHSATTS, SK TalM-MEHEHPKMEHT, BU3HAUEHHSA Ta MIAXOAH 0
peamizaiii SIKOr0 € JOCHTh BAXJIMBAMH 1 BOJAHOYAC CYNEPEWIMBUMH. Talim
MEHE/KMEHT Ha CBOTOJHI € JOCUTh AaKTyaJbHOI TEMOIO, OCKIIBKH POJIb
KEepIBHHKA Yy MISIIBHOCTI Opranizailii € ynmanoro. Kpim Toro, ympasiiHHSI 4acoM
aKTyaJIbHE 1 JUIsl PEITH MPaIliBHHUKIB, 10 3a0e3medye OuUThIn e)eKTUBHY poOOTY
BCHOTO KOJICKTUBY.

Opnak, yrpaBiaiHHS 9acoM — 3aBAaHHS HE 3 JETKHUX, SIK MOXKE 3/1aTHUCA Ha
nepmmid orsia. Ciix po3yMit, mo edeKTUBHICTh B YIPABIIHHI Yacy MOJsTrae
HE B TOMY, 100 BCE 3pOOHMTH SIKOMOTa IIBHUIIIE, a B TPAMOTHOMY PO3MOJLII
CBOIX CHJ 1 MOXJIHBOCTEH. [HImMMHM croBamu, AJiS MOYATKy MOTPIOHO BCe
PETENBHO MPOyMaTH 1 CTUTAHYBAaTH.

Jlany TeMy po3risijlaiyd Ta JOCHiKyBalu Taki Haykosii, sk: C. Kosi,
b.Tpetici, M. Xaiiun, I'. 3axapenko, A. ['op6a4oB Ta iH.

TaliM-MeHEeIKMEHT — 11€ Halip MpaBui, HABUUOK, IHCTPYMEHTIB 1 CUCTEM,
CHUIbHE BUKOPUCTAHHS SKUX JI03BOJISIE OUIbII €()EKTUBHO BUKOPHUCTOBYBATHU
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CBii dac. VYTpaBIiHHA dYacoM TIOJIATa€ B ONTUMAJIbHOMY BUKOPHCTaHHI
po0oYoro yacy Ta 3MEHIIEHHI J1i (aKToOpiB, 110 CIPHUYMHSAIOTH 3HAYH1 BTPATH
qacy.

OcobOnuBe 3Ha4YeHHS €(PEKTUBHUM TalM-MEHEIXKMEHT Mae s
KEpIBHMKIB, OCKUIbKM BOHH YIIPaBJISIOTh HE TUIBKHA CBOIM 4acoM, ajie i poOounum
4acoM CBOIX MIIJIETIHX.

MeHnemxkep po3noAUIse LI ¥ 3a/1adi, Kl BIH CTABUTh MEPE] JIOJIbMHU, 32
O3HAKOIO «BaXKJIUBICTh — TEPMIHOBICTb». Came KEpIBHUK IUIaHY€E 3arajbHUN yac
1 obupae 3amayi, KOTpi Kpalie AeieryBaru nijerauM. Hanpukian, HiIMEIbKU
dinocod Immanyin KaHT BimmaBaB mepeBary <«GKOpPCTKOMY peXuMy THs» ( BiH
KUB HACTUIBKH PUTMIYHO, 110 CYCIJIU TIEPEBIPSIIN TOJUHHUK, KOJIM BiH BUXOJUB
Ha MPOTYJISIHKY) [1].

BuUKOpHCTOBYIOYM OCHOBHI TpaBWiia IMOOYTOBH CHUCTEMHU YIIPABIIIHHS
JacoM, MCHE/DKEP B 3MO3i BHPOOWTH BJacHY TEXHOJIOTIIO, sKa J03BOJIUTH
¢(EeKTHBHO BUKOPUCTOBYBATH CBOI MOJMKJIMBOCTI Ta MOXIJIMBOCTI KOMaHIH, 3
AKOI0 BIH Tpairoe. HaitOinpimn BijoM1 TeXHOJOT1T €(peKTUBHOTO BUKOPHUCTAHHS
Yyacy Ha IMPaKTHUILL:

1. Cuctema ®@pankiaina. OCHOBHE 3aBlIaHHS, IO CTaBUTHCS IMEpea
KEpIBHUKOM, JIUIATHCS Ha IMij3ajadi, a TI B CBOIO 4epry — Ha Ie OUuThII ApiOHi
mig3zanadi. BidyanbHO 1€ 300pakyeThcs y BHIJISAI  OararocTymiHYacTol
mipamian. s TONIETIIEHHS BHUKOPUCTAaHHA cuctemMu @OpaHKIiHA MOXKHA
3aCTOCOBYBATH IIOJICHHUKH. [lepiii CTOpiHKY 1I0JIeHHHKA BiIBEICH] 1]l CITUCOK
KUTTEBUX IIHHOCTEeW (1-#i moBepx mipaMiau), omwic TiodanbHOT MeTH (2-i
NOBEPX) 1 TAOIHUITIO IS 3aMUCy TeHEPAIbHOTO T1any (3-i mosepx)[2].

Ha mowaTky 1Io/lecHHMKA KiJbKa BIATOBITHUM YHHOM PO3MIYCHHX
CTOPIHOK BHIJICHI Ml CIIUCOK IlJIeH Ha piK ((paKTUYHO, JOBrOCTPOKOBUM IJIaH
— 4-i1 moBepx). Ha mouaTKky KOXHOTO MICSIIS 1 KOKHOTO THDKHSI OJfHA CTOPIHKA
BUJIJICHA ITiJT TaOJUITIO 3aBJAaHb Ha Iel mepiof] (KOPOTKOCTPOKOBUMN TUTaH — S5-i
noBepx). JlJis KOXKHOTO JTHS BIABOJAUTHCS CBOSI CTOPIHKA 3 TAOIUIICIO JIJISl CITUCKY
3aB/aHb Ha JieHb (6- TOBepX), MPUUIOMY B TaOJMIll mepeadayveHi CTOBIII IS
MMO3HAYCHHS TIPIOPUTETY 3aBlaHb. Lli CTOBIII CIIil 3alOBHIOBATH IO XOMIY
po06OTH 1 000B'I3KOBO TTEPEBIPATH B KiHIII THS [2].

2. [lpuntun  Efizenxayepa. HeoOXimHO po3AUIMTH CpaBU HA YOTHPH
m1abJ1i BaXKJIMBOCTI: TEPMIHOBO-BAXKIIMBO, TEPMIHOBO-HEBAKIIMBO, HETEPMIHOBO-
BXJIMBO, HETEPMIHOBO-HEBXKIIMBO. BakiMBI Ta TEPMIHOBI CrpaBU MOTPIOHO
poOuTH caMoMy, HE BiJIKJIaIal0uH.

CropaBu HETEpPMIHOBI, aje BaXKJIMBI HEOOXITHO POOMTH, XOdUa 3a3BUYAM
caMe N1 HUX 1 He BUcTaudae yacy. CrnpaBu TEpMi-HOBI, ajie HEBAXKJIMBI MOXKHA
JeJIeryBaTH, CKOpOUyBaTH, BUKIOUYaTH [3, c. 59].
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3. Ipunnun Iapeto. 3rigHo 3 emnipuyauM npuHuunoM [apeto, mumie 20
% Bcix cmpaB npu3BoaiaTh A0 80% Oaxanoro pesynbraty. IlocTaHoBka
MPIOPUTETIB MOJsArae y BU3HAueHHI came mux 20% cmopaB, SKi MaTUMYTh
HaNHOUIBbIINI BILIUB.

4. «<ABC-ananiz». Y 1miii mojeni crnpaBu MOAUIAIOTBCA HA TPU THIIM:
BaYKJIMBI, HEBaXJIMBI Ta 1HII1. Ko MU MjaHyeMO JIeHb, MU MOBUHHI BKJIIOUUTH
B HBbOTO OOOB’SI3KOBO CIIpaBy A, KiJibKa crnpaB B 1 Hamaraemocsi BUKIIIOYUTHU
cnpasu C. fxmo Tpeba Hamucatu 3BiT, 1 U crnpasa kareropii C. fAxmo mu
OyZeMo JIOBro BIJIKJIAJaTH II0 CIpaBy, BOHA IOCTYNOBO MOXE MEpEeUTH B
kareropito B, a morim i B A.

Omxe, TaliM-MEHEIP)KMEHT — OJHA 3 HAMOLIBIINX BHUTIIHUX 1HBECTHIIIH.
['opuuu, BKIaneH1 Y BUBYEHHS I[i€i AMBOBUKHOI HAyKH, MOXYTh 3a0IIAJIUTH
poku. Tyt Oyayrs nopeunumu cioBa @pencica bekona: «Bubupatu wyac
PaBWIBHO — 3HAYUTH BOJOIITH KUTTsAIM. HecBoeuacHicTh 3ryOHa». Bupuaroun
TaliM-MEHEHPKMEHT, MO>KHA HaBUUTHUCS HabaraTo Kpaiile BUKOPHUCTOBYBATH CBId
Yac: BiJl XaTHbO1 pOOOTH JI0 PO3BUTKY 1 poOOTH y BeNUKUX Kopropamisnx. [yxe
BaXJIMBO YCBIJOMUTH, 1110 TaM-MEHEKMEHT MOKE CTAaTH OJIHIEI0 3 HAHOLIBII
MYJIpUX 1HBECTHIIH Yy XHUTTi, 00 1€ 1HBECTHUIlIl B YCHIIIHUA PO3BUTOK BCiX
IIPOEKTIB, Y OCOOUCTICHE 1 AYXOBHE 3POCTaHHS, IO € 3aMOPYKOI YCITIXY SK Ha
PiBH1 OCOOMCTOCTI, TakK 1 IIOT KOMIAHI1.

CnHcoK BUKOPHCTAHUX JIZKepeJI

1. ITucapeBcbka I'. I. BukopuctaHHs TalM-MEHEIXKMEHTY IS
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«Exonomiuni Hayku» — 2016. — Bumyck 20.
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30ipHUK HAyKOBUX TMpallb UepKachbKOro HAI[IOHAIBHOTO YHIBEPCUTETY IMEHI
borpana XmenpHunpkoro. — 2017. Ne5. — C. 3-109.
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TPEHAU MOTHUBAILII IEPCOHAJIY B CYYACHUX YMOBAX
KOHKYPEHTHOI BOPOTbEU

VY 3araibHOMY PO3YMIHHI MOTHBAIliSl — 1€ CYKYIHICTh PYUIIMHUX CHJI, 1110
CTUMYJIIOIOTh JIIOJIMHY [0 BHUKOHAHHS BU3HaueHuX mid. LI cunm maroTh
MOMJIMBICTh CBITOMO a0O0 HECBIJIOMO 3MYIIyBaTH JIIOJMHY BHUKOHYBATH IE€BHI
i

P03BUTOK pHUHKOBHX BIIHOCHH BHMAarae BiJ CyO‘€KTIB rOCHOJAapPIOBAHHS
MiABUIICHHS €(EeKTUBHOCTI MISUIBHOCTI, JOCATHEHHS OUIBII BUCOKOTO PIBHS
KOHKYPEHTOCIIPOMOKHOCTI. OJHUM 13 TOJOBHHX (akTopiB, IO 3abe3rneuye
PO3BHTOK IIJANPUEMCTBA, B CYYaCHHX yMOBax CTa€ ONTHUMI3allisi CUCTEMH
MoTHuBalii mepcoHnany. Came oOpieHTallis Ha JIOACBKUN (akTop 103BOJIsE
OTpUMATH 3HAYHE 3POCTAHHS MPOJAYKTUBHOCTI Ta €(EKTHBHOCTI MpaIli, CIIPHUsIE
MiABUINCHHIO PIBHA KamiTamizamii oprarizamii. Ile HaOyBae 0co0JMBOTO
3HAUEHHS B YMOBaX TMICJIS KPU30BOTO PO3BUTKY BITUM3HSHOT €KOHOMIKH, SIKE
JOCSITHEHHST CKOPUTOBAaHWUX CTPATETIYHUX IUIEH MiANPUEMCTB. MK THM B
MPAKTUIll BITYM3HSIHUX MIANPUEMCTB TEPEBAXKAIOTH TPAAMIIIIHI MaTepialbHi
CTUMYJIM, HE TPUAUIAEThCA HaJlIe)KHA YyBara He (IHAHCOBUM CHCTEMaM
MOTHBAIIli, 3MIMCHIOETHCS MEXaHIYHE KPOC KYJbTYpPHE MEPEHECEHHS EIEMEHTIB
aMEPUKAHCHKUX Ta 3aXiTHOEBPOIMEHCHKUX CHUCTEM MOTHBAIl HA YKpaiHCHKUU
IPYHT, IO B IIOMY (OpMYy€E HETOCTATHRO €(hEeKTUBHI CUCTEMH MOTHBAIlli. Tomy
mpo0IemMu, TIOB ‘si3aHi 13 PO3BUTKOM CHCTEM MOTHBAIIli MepCOHAITy, HAa0yBarOTh B
Cy4aCHUX YMOBaX 0COOJIMBOT TOCTPOTH Ta aKTyaJIbHOCTI

VYrpaBiiHHS MOTHUBAIIMHAM MOTEHIIAJIOM BKJIIOYAE: BIUIMB Ha «Oa)KaHHS
MpaIfoBaTi — CTUMYJIIOBAHHS TMpalli; BIUIUB HA «MOMKJIMBICTBY MPAIFOBATH:
MOMIPKOBaHUM SIKICHUWA Mia0ip 1 pO3CTAHOBKA KaJlpiB, YITKUWA PO3MOALT 1
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pernamenTanis (QyHKIiA, mpaB, OOOB’S3KIB 1 BIAMNOBIIATBLHOCTI; CTBOPEHHS
COPUATIMBUX YMOB Tpalll Ta COLIAJIbHO MCUXOJOTTYHOTO KiIIMaTy, atMochepu
JOBIpH, B3a€EMOJIONIOMOTH; CTBOPEHHS YMOB [UIsi O€3MEpPEPBHOIO PO3BUTKY
MepcoHaNy; 3aCTOCyBaHHs €(DeKTUBHUX METO/IIB OL[IHIOBAaHHS Ta 1H.

Ha Hamy aym™MKy, Ha ONiANPUEMCTBI MOTHBALA — 1€ (QYHKIIS KEpIBHHKA,
aJ)Ke caMe KEepIBHUK IMOBHHEH 3a0XOTUTH CIIBPOOITHUKIB 10 AKTUBHOI POOOTH.
[i cyrHicTs monsrac B TOMy, WO JIIOJMHA Oyae NParHyTH 3pOOMTH BCE
SKHAWIIBU/IIE Ta HAUSKICHIIIE, JAJIsI TOTO, 00 OTPUMATH SIKYCh BUHAropojay B
3aMiH BiJl CBOT'O KEPIBHUIITBA 3a XOPOIIIY MpPaIIko.

Po3po6ka 1 BnpoBaykeHHs] €DEKTUBHUX MOTHBAIIMHUX MOJENEH cripusie
HiIBUIIEHHIO KOHKYPEHTOCITPOMOXHOCTI, IPOJYKTUBHOCTI 1 I[iHU. B KiHLIEBOMY
pe3yibTari, NPUOYTKOBOCTI MIiANPUEMCTBA. TakoX, 1€ JO3BOJISIE BUUTH
HiANPUEMCTBY Ha E€KOHOMIYHO HOBHMM pIBEHb PO3BUTKY 1 peaizyBaTH CBOIi
MO>KJIMBOCTI Ha BUIIOMY piBHI [2, ¢.11-12].

Ha cydacHomy eTami pO3BHTKY Hamioi KpaiHW BHpIIICHHS 3aaad, sKi
CTOSATDH TMepe]] MANPUEMCTBOM, MOMJIMBE JIMIIIE 32 YMOBH CTBOPEHHS HAJEKHOI
MOTHBAI[IHHOT OCHOBH, 3/IaTHOI 3a0XOYyBaTH IMEpPCOHAT MIANPUEMCTB 10
e(hEeKTUBHOI ISITBHOCTI.

Ha >xanp, icHyr0Yl cy4acHi METOJIM MOTHBAIIIi, sIKI BUKOPUCTOBYIOTHCS B
VYkpaidi, He BIAMOBITAI0THF BUMOTaM IPAIliBHUKIB ITIAMPUEMCTBA, a B OUIBIIOCT1
BUIIAJIKIB HaBITh CyIepeyaTh iM.

Hacamnepen icHyrOTh TpH OCHOBHI I'PYITH MOTHBAITIT:

1. MarepianbHa — IIUTh SIKOI € 3a0X0YCHHS NEPCOHATY BHHArOpOIU B
I'POIIOBOMY BHpPa3i.
2. HemarepianpHa MOTHBaAIliS — IMIJBHINCHHS PIBHS 3alliKaBJIEHOCTI

POOITHUKIB Ha MIAMPUEMCTBI (0310POBJIECHHS, PO3BUTOK 1 HABYAHHS, TOIIIO).

[likaBuM crocoOOM YJIOCKOHAJEHHs MOTHBAIll TIparli € MOTHBAIis
BUIBHMM YacoM a00 MOJIyJIbHA CHCTeMa KoMIleHcallii BitbHUM dacoM. [lomsirae B
TOMY, 10 HaBaHTAXCHHS pOOITHHKA KOMIEHCYETHCS BUIBHMM YacOM.
Buxopucranus THy4ykux QopM 3alHATOCTI (CKOpOYEeHHH poOOuMii JeHb,
30UTBIIICHHST BIAMMYCTKH, THYYKUW rpadik poOOTH, HAJaHHS BIATYIIB Ta iH.)
HaJIa€ MOXKJIUBICTh BUOOPY MpaIe31laTHOMY HACEJICHHIO MK pOOOYMM YacoM Ta
Bigmoumakom[13, c. 116].

Jlo MopanpHUX cmOcOOIB MOTHBAIl BiTHOCUTHCS BH3HAHHS 3aCIyT
(ocobucte Ta myOmiune). CyThb OCOOWCTOTO BWU3HAHHS TMOJIATAE B TOMY, IO
MPAIiBHUKH, K1 TO3UTHBHO BHUUTMINCS Y CIIpaBaxX MiAMPUEMCTBA, 3TaTyFOThCS
B JIOMOBIJAX BHIIOMY KEPIBHUITBY (IPMH YU OCOOUCTO MPEACTABISIOTHCS
HOMYy.
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Cnig 3a3HauMTH, O CHOTOJIHI 3aCIYTOBYIOTh Ha yBary Cy4acHi CUCTEMU
MOTHBAIIll TMEpPCOHANy, M0 3aCTOCOBYIOThCS B 3axiHUX (QipMax, a came
MatepiaibHl BUHArOPOJIU:

l. CTaBKa 3apo0ITHOT IJIaTH;

JIOJIATKOB1 BHUILJIATH;

y4acThb B aKI[IOHEPHOMY KaIliTaii;
MEJUYHE 00CIyrOBYBaHHS;
CTpaxyBaHHS;

BIJIIOYMHOK 3a MICTOM.

Ha namy nymky, ciii BOpOBaauTH 3aKOPJOHHY CUCTEMY MOTHBAIlI, aJikKe
BOHa € e(EeKTUBHINIOW Ta NpPHUHECE OYIKyBaHUN pe3yJbTaT. 3aKOpJAOHHA
MOTHBAIls Iependayae TOTPUMAHHS TPUHIIUITIB:

AR

1. CBo0oja Ti7IbHOCTI MEHEKEPIB;

2. CTBOpCHHS CIIPUATIMBUX ITEPCIICKTHEB;

3. BuxopucranHs TapudHOT CUCTEMH OILIATH TIparli
4. [ToroguaHa opMa oruIaTH mparti.

Orxe, yci oprasizaimii Ta TOProBeJbHI MIAMPUEMCTBA 3aCTOCOBYIOTh
HaWpPI3HOMAHITHIIII CITOCOOM Ta METOJIM CTUMYJIOBaHHS MpaliBHUKIB. [IpoTe,
NEPIIOYEProBy MepeBary BiJIal0Th MaTepiaibHiil MoTuBalii. BapTo mam’sraru,
0 OOMparOYu CUCTEMY MOTHBAIIil, CIiJi HEOJAMIHHO BpPaxoBYyBaTH MOTpeOU Ta
iHTepecu mpaiiBHUKIB. [Ipoliec BmpoBakeHHsI JaHOI CHUCTEMHU MOBUHEH OYyTU
CIpSIMOBaHUI Ha JOCATHEHHS MEBHOTO Pe3yIbTaTy — 3aJ0BOJICHUX MPalliBHUKIB,
KOTp1 BiJiJTaHHI CBOil POOOTI.

Cnmcox BUKOPUCTAHOI JIiTEPaTypH
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OPTAHIBALIIIHI TA PO3MOPSIIUI J1i IK CHOCIB YIIPABJIHHS

AKTyaJbHICTB JIaHOT MPOOJIEMH TIOB'SI3aHA 3 THM, 10 OJIHIEIO 3 BAXKJIMBUX
GyHKIIH MEHEIDKMEHTY € ynpaBiiHHS nepcoHanoM. Crenudika peamizamii i€l
¢yHKIii 6araTo B 4OMY BHU3HAUAETHCS Taly3€BUMH OCOOJIMBOCTSMHU JiSNIBHOCTI
TOPrOBEJIbHUX MIANPUEMCTB. HOBU Miaxid A0 yHpaBIiHHSA IMEPCOHAJIOM BCE
Ounbie 0a3yeTbCs HA BU3HAHHI MPIOPUTETY OCOOUCTOCTI Mepe]i BAPOOHUIITBOM,
npuOyTKOM, I1HTepecamMH TMianpueMcTBa, Gipmu, ycraHoBu. Came Taka
MIOCTaHOBKA MUTaHHS HUHI CTAHOBUTH KYJIbTYpY YIIpaBiiHHA. BinnosinHo a0 Hei
BC1 CUCTEMHM YTMPABIIHHS HAIIJICHI Ha OUTBII MOBHE BUKOPHCTAHHS 3710HOCTEH
IpaliBHUKa B MPOIECI BUPOOHMIITBA, IO € OCHOBOK €(EKTUBHOI AISIILHOCTI
nignpuemcTa. JlilicHo, BHKOpPUCTaHHS pedoBoro (Qakropa BUPOOHMIITBA
3QJICKUTH BiJl PIBHSA PO3BUTKY MpAIiBHUKA, CYKYIMHOCTI Horo mnpodeciiHux
3HaHb, YMiHb, HaBHUYOK, 3JI0HOCTEH 1 MOTHBIB 10 mpami. Tomy B psai dipm
BBKAETHCS HEOOXITHO MaTH HE BN KaapiB, a CIyxO0y yIpaBIiHHS
JIOJICBKUMHM PEeCypCaMH, IUTy CUCTEMY YIpaBIiHHS nepcoHaaoM. CyTh ITUX 3MiH
y TOMY, IO JIOAN - MEPCOHU, OCOOUCTOCTI - PO3TIISAAIOTECS SIK KOHKYPEHTHE
OaraTtcTBO KOMIaHii, sike Tpeba CTBOPUTH, OEPErTH 1 MPUMHOKYBATH.

IZMOBipHo, caMe 3 ITi€i MPUYMHU 3HAYHA YaCTHHA CYJaCHHUX JIOCIITHUKIB B
rajy3i MEHEIDKMEHTY OCHOBHY YyBary TMpUAUISIE EKOHOMIYHUM METO/aM
VIOpPAaBIIHHS, BIABOASYHM Ha APYTUH IJIaH aaMiHiCTpaTHBHI MeToau. O4ueBUHO,
0 TaKWW TiAXiJ JaNeKo He 3aBKIW MpaBoOMIpHUN 1 momurbHUE. He moxHa
3a0yBaTH, IO MOPSA 3 YUCICHHUMH 30BHIMIHIMUA (pakToOpaMu Ha €(EeKTHBHICTH
rOCIIOAAPChKOI AISUTBHOCTI Oy/b-SKO1 OpraHi3allii CHIIbHO BIUIMBAE ii BHYTPIITHE
CepeIOBHILIE.

OcCHOBHAa TMPUHIMIOBA BIAMIHHICTh MDK 30BHINIHIM 1 BHYTPIIIHIM
CepeOBUIIIEM OpraHizallii Mojsirae B TOMY, 110 B OCTaHHIN BIJCYTHI PUHKOBI
BiTHOCHHH. IX MOXKHA JIMIIE INTYYHO 3MOJENIOBATH I MiJABHINEHHS
edexTuBHOCTI Oi13HEcy. 3 1€l NPUYMHU JIS BHYTPIIIHBOIO CEpEOBHUIIA
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opraHizamii HaWKpalmdM YMHOM WIAXOJSITh caMe€ aJMIHICTPATUBHI METOIU
YIPABIIIHHSL.

OpranizaniiHo-po3MnopsiA4l METOAM YIpPaBIIHHS, MOPSA 3 COLIAJIbHO-
MICUXOJIOTTYHUMHU Ta EKOHOMIYHUMH, BITHOCATBCS 1O METOJIB OpraHizarii
nisuibHOCTL. Came BOHM 3a0€3MevyroTh YITKUM pO3MOoJALUT OOOB'A3KIB B amapari
yIpaBIiHHS, JOTPUMAaHHS [IPaBOBUX HOPM 1 IOBHOBAXEHb Y BUPIIICHH] MUTAHb
(GYHKIIOHYBaHHS NIANPUEMCTBA, a TAKOXK 3aCTOCYBAHHS MPUMYCOBUX 3aXOIB 1
JTUCUUIUTIHAPHOI BIAMOBIAAIBHOCTI [1].

Cuctema oOprasizamiiiHO-pO3MOPSAUUX METOJIIB PEalTi3yeThCs B JIBOX
PIBHO3HAYHUX HANPSIMKaX:

— BIUIMB Ha CTPYKTYpPY VYHpaBIiHHS (periamMeHTariss 1 HOpPMYBaHHS
JISUTbHOCT1) - BigoOpaxkae cTaTHKy ynpasiiHHs. L{i mMeToau oTpumanu Ha3By
OopraHizaliiHUX METO/IIB.

— BIUIMB Ha TIpolLleC YNpaBliHHA (OpraHizaiisi BHKOHAHHS pillIECHb,
KOHTPOJIb) - BimoOpaxkae auHaMiky mporiecy. Lle po3mopsadi meToau.

Bonu HalOuIbII aKkTyaslbHI IMPU CTBOPEHHI HOBHX Ta PECTPYKTypHU3aIlil
naitounx mianpueMctB. CyKymHICTh OpraHi3alifHUX perjiamMeHTIB BHOCHUTH
MOPSIIOK B JIISUIBHICTH OpraHizalliid, sKuid B 3HAYHIN Mipi Oyje 3ajiexaTH Bij
e(heKTUBHOCTI 31HCHEHHS PO3TOPSTYUX METO/IIB.

Poznopsiaui MeTonu MpUITYCKAIOTh MPSAMHI BILUTUB Ha KEPOBAHHUM 00'€KT
yepe3 HaKa3u 1 pO3MOPSKCHHS, BCTAHOBJIEHHS BIIOBIIAIBHOCTI, 1THCTPYKTaX
CIIBpOOITHUKIB, KOOPAUHALIIFO POOIT 1 KOHTPOJIb BUKOHAHHSI.

Haiiuacrime came mnpsmuii BIUIMB Bene 10 (OpMYyBaHHS IACUBHOTO
miAnopsiAKyBaHHS. Tomy HaWOLIbII epeKTHBHI HENpsIMi METOAM BIUIUBY Y
BUTJISZII TIOCTAHOBKHM 3aBJaHb 1 3acTOCYBaHHS METOIB OpraHi3aIiifHOTO
CTUMYJIFOBaHHA [2].

OTrxe, oOpra”izamiiHO-pO3MOPSaYl METOAU € HEOOXITHOI YMOBOIO
CTBOpPeHHs 1 ()YHKIIOHYBaHHS opranizamii. Ile moB'i3aHO 3 HEOOXITHICTIO
dopmanizamii BigHOCcHH, (yHKIIH, 3B's3kiB, mpomexyp 1 1. Il, be3 doro
HEMOJXKIIMBA SIK PEECTpAIlisl MIAMPUEMCTB, TaK 1 MOOYI0Ba CUCTEMU YMPABIIHHSA,
il ¢yHKIIOHYBaHHSA. YTpaBIiHCbKA [ISIBHICTh, SIK 1 Oyab-AKa iHINA,
3MIACHIOETHCS BIATIOBIIHO 10 BU3HAYEHUX MPHUHITUIIIB - CBOTO POAY MPaBUIAMH
rpu. JloTpuMaHHS 1TUX TPUHIUIIB POOUTH ii YCIINTHOIO, HEJJOTPUMAHHS MOXKE
MIPUBECTH JI0 HEBAAY 1 BEJIMKWUX 30MTKIB JUIsl opraHizailii. yHKIii ynpaBiaiHHS
peaTi3yoThCS 3a JOMOMOTOK MEBHUX METOIB, TOOTO CIOCO0IB X 3MIMCHEHHS.
Mertoau OyBarOTh OpraHizamiiHUMH, agMIHICTPATHBHUMHM, CKOHOMIYHMMH Ta
COIIAIbHO-TICUXOJIOT TYHUMU.
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OCOBJINBOCTI YIIPABJITHHA BATATOHAIIIOHAJIBHUM
CKJIAJIOM HEPCOHAJY TPAHCHALIOHAJIBHUX KOMIIAHIN

B yMoBax mBHIKOTO PO3BUTKY MIXKHAPOJHOTO OI3HECY 1 MOSBH 3HAYHOI
KiTbKOCT1 0(iciB 3 OaraToHaIiOHAIBHUM CKJIAJOM TEPCOHANY, aKTyaJbHOIO €
po3poOKka epeKTUBHUX CTPATETii ympaBiHHA, B SKUX HEOOXITHO BPaxOBYBaTH
MYJIBTUKYJIBTYPHI 0COOJIMBOCTI. baraTonamionanpHi KOJICKTUBH
TpPaHCHAIIOHAJIbBHUX KOMITAHIN BIAPI3HAIOTBCS BiJl I1HIIMX OpraHi3aliiHUX
OJIMHUI[H CBOEIO COLIIAIBHOIO CTPYKTYPOIO.

v MMOJIIETHIYHUX KOJIEKTHUBAX TpaHCHaIIOHAJTBHUX KOMITaH1i
MPOSIBJISIIOTHCS HAIIOHAIBHI OCOOJMBOCTI, TPAUIlli, HOPMHU TOBEIIHKU JTIOJICH,
SKI HAJAlTh MOXJIIMBICTh YTBOPEHHIO MDKHAIIOHAIBHUX BITHOCHH, IO
BIUIMBAIOTh HAa PE3yJIbTaTH MISTIBHOCTI opranizailid. [103UTHBHOIO CTOPOHOIO
poboTH B OaraToHaI[lOHAIBHOMY KOJEKTHUBI € MOJKJIHMBOCTI, MOB'A3aHl 3

dbopmyBaHHAM crienn(iuyHOi 0a31 3HAHb KOJICKTUBY 1 opraHi3alii (IpuBHECEHHS
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JOJIaTKOBUX 3HaHb, HAOYyTUX B IHIIIM KyJbTypl - 3arajbHHUX, NPOQeciiHuXx,
CHeLali30BaHUX, a TAKOK MPUBHECEHHS YHIKAJbHOTO AOCBILY pOOOTH B 1HILIIN
KpaiHi, HOBUX NMPoQeCcIHHUX KOHTAKTIB), a came [1] :

- MOXJIMBOCTI, MOB'SI3aH1 3 KOMOIHAIII€I0 3HAHB JJIsl BUPIIMICHHS 3aBlIaHb
(OnpIIa KUIBKICTh alIbTEPHATUBHUX KOMO1THAIIM 3HAHD );

- MOXJIMBOCTI, MOB'3aHI 3 OTPUMaHHSAM 3HAHb (30UIBLIEHHS JKEpe,
PO3IIMPEHHS MOXJIMBOCTEN (PUIbTpAIli Ta aKLIEHTYBaHHA 1HQOpMallii);

- MOXJIMBOCTI, MOB'I3aH1 31 CTBOPEHHSM 3HaHb (PO3LIMPEHHS TBOPUYUX
MOKJIMBOCTEN KOJICKTUBY 3a PaxyHOK O0'€lHaHHA pPI3HUX MO3ULINA, OOMIHY
171esIMU, OTPUMaHHSI HECTAaHJAPTHUX PIIICHb);

- MOXJIMBOCTI, TIOB'i3aHI 3 OOMIHOM 3HaHHSAMHU (30UIBIIEHHS MOTOKIB
iHpopMaIllli Ta KUIBKOCTI TeM, B3aeMHE 30aradyeHHs Npu OOMiHI 3HAHHSIMH,
OTPUMAHUMH B PI3HUX KYyJIbTypaX, OTPHUMaHHS YyHIKaJIbHOTO JOCBIAY
MDKKYJIBTYPHOT KOMYHIKAIIIT);

-  MOXIJIMBOCTI, TOB'I3aH1 13 3aCTOCYBaHHSM 3HaHb (PO3MIMPEHHSA
aNbTEPHATUBHUX METOJIIB 1 CIIOCOO1B 3aCTOCYBaHH).

Cepen HeraTMBHUX SIBUI oOpraHizamii po0oTu OaratoHallioOHAJIbHHUX
KOJIEKTHBIB CJIJI 3a3HAYWTH, HacaMIiepe]l, TWUTaHHS AaKTHUBI3aIii 3B'I3KiB
€THIYHUX MIKPOTPYM, II0 MOXXE OyTH NEPEayMOBOIO MEBHUX HEMOPO3YMIiHb 1
KoH]ITIKTIB [2].

Tak, Xodcrene BUaIse Taki OPIEHTUPU B TPYAOBIH MOBEHIHIN JIFOACH 3
pi3HUM MeHTamiTeToM [3]: CTpyKTypa 1 J€KCHMKa pPiTHOi MOBH; KOHTEKCT
MOBHOTO  TIOBIJIOMJICHHsS;  THUMYacoBi  opieHTamii  (momixpoHisMm  abo
MOHOXPOHI3M); JIHUCTAHI[IS MDKOCOOMCTICHOTO CHUIKYBAaHHS; AUCTAHIIIS BIaau
SK CTaTyCHa BiJIMIHHICTB; MAacCKYJIIHHICTH/(DEMIHHICTh KYJIBTYp; OpI€HTAIlisl Ha
OJIFDKHI/BIIATIEH] Pe3ynbTaTH Ipalll; MPUXWIBHICTh MEPCOHATY 10 CYBOPOTO
BUKOHAHHS HOPM 1 ITPaBWJI TPYAOBOT'O MOBEIIHKHU; KOJEKTUBI3M/IHANBITYaTI3M Y
mparli; MposiB €MOIliid, Cy0'€KTUBI3MY B JUIOBUX BITHOCHHAX; CIEIHU(IYHICTD
BY3bKOTO 3aJIy4€HHSI B TPY/IOBY JISUTBHICTD 1 AUGY3HICTD 3 BIICYTHICTIO YITKOTO
MOJUTYy Ha OCOOMCTHH 1 pobouwmii Yac;, AUIOBa OIlIHKA JIIOAWHU (HA OCHOBI
0COOMCTUX JIOCSTHEHb, aBTOPUTETY abo 3a cTaTycoM I03a 3aciayr Ta
npodeciitHuX TOCATHEHBD).

OpieHTamiss Ha 3a3Ha4YeHI TapaMeTpd HAJAE MOXKJIMBICTh OIIHUTH
MOXXJIMB1 TIPOOJEMHU Yy CKJIaal TEPCOHATy TpPAaHCHAIIOHATBHOI KOMMaHii Ta
CBOEYACHO YHHUKHYTH iX. 3a3HauMMo, MIO0 TpPH MIABHUINECHHI KBamidikarii
MEHEKEPiB, 10 OYAyTh KEPyBaTH MYJIbTHETHIYHUM MEPCOHAIOM, HEOOXiTHMIA
PO3BUTOK MIKKYJIBTYPHUX KOMIETEHIIM 3 MEeNaroriyHuM 1 YOpaBIIHCHKUM
3mictoM [4, c. 126]: mpoekTyBaHHS CHUCTEMU OpraHi3aliiHOi MOBEIIHKH 3
ypaxyBaHHSIM cHEUU(PIKM KyJIbTYpHOTO 1 HAIlIOHAJIBHOTO PI3HOMAHITTS,
MPOBEJCHHS NPE3CHTalllil Ta MEeperoBOpiB B yMOBaxX MOJIKYJIbTYpHOro abo
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HEPIAHOTO MOHOKYJIBTYPHOTO CEpPEJOBUINA; YIPABIIHHI MDKETHIYHUMH
KOH(DJIIKTaMH B oprasizalii; po3poOka CUCTEMU MOTHBAL[li Ta CTUMYJIOBaHHS
CHiBpOOITHUKIB Oprasizalii 3 ypaxyBaHHSIM KYJIbTYpHOI MEHTaJbHOCTI;
pO3MOJAUT BHMIIB JIJBHOCTI 1 BIANOBIAAIBHOCTI 3a HeEl 3 ypaxXyBaHHAM
KyJIbTYpHUX OCOOJIMBOCTEN MEPCOHATTY.

Cnmcox BUKOPHUCTAHMX JIZKepeJI
1. CmiBak, B. B. Cyuacni Oi3Hec-komyHikamii / B. B. Cnisak. CII6.
Hyxapt, 2018. 547 c.
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Cuirup Jlapuca IlerpiBHa,

KaHJIMJaT €KOHOMIYHHUX HAyK, BUKJIAaq

VYHiBepCcUTET AepKkaBHOI (hiCKaIbHOI CYyKOHM YKpaiHu
M. Ipmine, Ykpaina

CTAH MOTHUBAIIMHOT'O MEHEJI)KMEHTY HA
IHIAITIPUEMCTBAX TA OPTAHI3AIIAX

B yMoBax cporogeHHss poJib JIFOAMHU B TPOIECi €KOHOMIYHOTO i
COITIATLHOTO PO3BUTKY Oe3mepepBHO 3pocTae. KojkeH mpalliBHHK, MPaIooyy Ha
OyIb-IKOMY MIMPUEMCTBI UM OpraHi3ailii, 3HaXOJAUTHCS B CUCTEMI YIPaBIIIHHS.
Bin € a0o mijyernuM, BUKOHYIOYH PO3TOPSIKEHHS YU 3aBJIaHHS KEPIBHUIITBA,
a00 KepIBHUKOM, SIKUW OpraHi30BYe€ AiSUTHHICTH HA BUPOOHUIITBI.

Micrie B cucTeMi YIpaBIiHHS BHU3HAYA€ XapaKTep MOBEMIHKHU JIFOJIUHU.
KepiBHHK € ympaBiiHIleM 1 BIJTUBa€ Ha POOITHUKA abo Tpymy poOITHHKIB 13
METOI0 JIOCSTHEHHS TEBHUX pe3ynabTaTiB. ONHIEI0 3 TOJOBHUX (QYHKITIN
KepIBHUKAa B CHCTEMi YMpaBIiHHA € Oprafi3allis CHOUIbHOI CHOpaBH  Ta
3rypTOBaHOi POOOTH CIIBPOOITHHKIB.

[Ipy 1utanyBaHHI poOOTH KEPIBHUK BU3HAYAE, METYy, SKOi MOTPIOHO
JOCATTH, SIKMK BUJT Ta 00CT poOIT HEOOX1THO BUKOHATH, KOJIH, SIK 1 XTO, Ha HOTO
JTyMKYy, TIOBUHEH 3aliMaTHCA TEBHUMHU 3aBAaHHAMHU. SIKIT0 BUOIp IUX PIIICHD
3po0sieHuN e(PEeKTUBHO Ta BIPHO, TO KEPIBHUK OTPUMYE MOMIHUBICTD
KOOPJMHYBATH 3YCUJIJIA OaraThOX JIOACH 1 CIUIBHO peaji3oByBaTH MOTEHIIIMHI
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MO>KJIMBOCTI TPYyNHU NPAaILiBHUKIB, 32 JOMNOMOIOI JOCTYIHOIO HOMY CIEKTpa
3ac001B CTUMYIIIOBaHHS, I00 aKTUBI3YBATH iX NISJIbHICTb.

VY 3arasibHOMY pPO3yMIHHI MOTHMBALlisS — 1€ CYKYIHICTh PYIIIMHUX CHJI, 1110
CTUMYJTIOIOTh JIIOJIMHY 10 BUKOHAHHS BU3HA4YeHWUX Mid. Lli cvumm MOXyTh MaTu
AK 30BHIIIHE, TaK 1 BHYTPIIIHE MOXOKEHHS Ta 3MYILIYyBaTH JIIOJUHY CBIJOMO
a00 HEeCBIIOMO poOuUTH Ti a00 1HII BYMHKH [1, c. 48].

MoTuBaiiHUi MEHEI)KMEHT — 1Ie MPOIeC YIPaBIIiHHS, TOOYA0BaAHUI
Ha MpiopuUTeTax MOTHBALli JUIOBOi IMOBENIHKH, TOOTO Ha CTBOPEHHI YMOB
3aI[IKaBJIEHOCT1 B pe3yJIbTaTi Ta MparHeHH1 10 oro gocsraeHHs [1, c. 50].

OcHOBHI 3aB/IaHHS] MOTHBAIIHHOTO MEHEJIKMEHTY B YKpaiHi Taki Xk, 5K 1
B YCHOMY CBITI: 3p0OUTH TaK, 1100 CMIBPOOITHUKU MIANPUEMCTBA YK OpraHizarii
BUKOHYBaJIM CBOIO pOOOTYy 3 OaxkaHHsSM, OTPUMYHYU 3a 1€ JOCTOMHY
BUHAropoay i1 Oynu 3aqoBOJICHI pE3yJNbTaTOM CBOET Tpali Ta pe3yJbTaToM
poOOTH MIANPUEMCTBA YU OpraHizailii. 3BUYaiiHO, JJIS OUTHIIOCTI MPAI[IBHUKIB
ayxke BaxkiauBa (iHaHCOBA MOTHBAIS, sIKa BHPAKAETHCS B  Po3poOiri
npeMiajibHOi CXeMH BUIUIAT 32 MPOAYKTUBHICTD Mpaili [2, c. 54].

Bynp-sika cuctemMa 3a0XOYEHHS MOKE TIPU3BECTH JO pO3dapyBaHHS
criBpoOiTHUKIB. [lprumHamMu po3uapyBaHHS MOXYTh OYTH: BiJICYTHICTH
IICUXOJIOTTYHOT ¥ OpraHizaiifiHoil MATPUMKHU; BiICYTHICTh 3BOPOTHOTO 3B'S3KY;
Hee(DeKTUBHE PIIIEHHS TPUNHATE KEPIBHUKOM OO0 CIYXKOOBUX TOTPeO 1
npoOJieM TpalliBHUKA, HEKOPEKTHICTh OIIHKKA 300Ky KepiBHHKA IIOAO SKOCTI
BUKOHAHOT poOOTH TIpalliBHUKA; HEJOOI[IHIOBAHHS COIlaJIbHUX MOTHUBIB
IpaIiBHUKA.

B nanumit wac HaMOUIBII CKIAAHOIO TPOOIEMOIO POOOTOJABIIB €
po3poOka 3apoOITHMX CXeM JUIS MOJIOJUX CIIBPOOITHHUKIB BCEpEeauHI
oprasizaiii. 3 0IHOTO OOKy, ICHY€ CTEPEOTHI, IIO0 MOJOJI CHIBPOOITHUKU HE
MarTh BEJIMKOTO JOCBIY 1 TOMY IUIATUTH iM 0araTto He MOTpiOHO, 3 IHIIOTO —
MiANPUEMCTBA Ta OpraHizaimii Bce OUIbIIE  HapaKarThCs Ha MpoljIeMaMu
3allydeHHs, TOMIYKY Ta YTPUMaHHS KpalluX CIIBPOOITHUKIB, 1 MaTepiajibHa
MOTHBAIiSl CTA€ TOJIOBHUM CTUMYJIOM JiJisi Mojioaux ¢axiBiiB. OCKIIBKHA HE BCi
MIANPUEMCTBA Ta OpraHi3ailii MOXKYTh 3allpPOIIOHYBAaTH MOJIOOMY (axiBIEeBi
0a30BUl OKJIaJ, a, HAMPUKIAL MOJo/i (axiBili TOTOBI MPALOBATH, SKIIO iM
OyayTh HaJaHI MOKJIMBOCTI Kap'€pHOTO 3pPOCTAHHS Ta PO3BUTKY, COIIaJbHUN
maket Totio [3, c. 102].

AHaJi3 CBITOBOT'O JOCBIJly MOTHBAIIil Ta CTUMYJIFOBaHHS IPAIliBHUKIB
MoKasas, 10 (aKTOPH MOTHBAIlil, MEXaHI3M 1 METOJIH, 10 BUKOPUCTOBYIOTHCS
MPOTSTOM CTOJITh, MOXKYTh MaTH MICIIE 1 B Cy4acHI{ mpakTuili. 3a KOPJAOHOM
HAaKONIMYEHUN BEIMKHUN JOCBIJ CTUMYJIOBAHHS Tpalll HaiMaHOTO IpalliBHUKA
MOKa3aB, IO, HAMPUKIIAJ, BpaXalOUUX YCHIXiB y JAHOMY HAMpPSIMKY JOCSTIIH
kommnanii CIHA, mepemoBi dipmu SAnonii, Himeuunnwn, @inmsHmii, AHIIII,
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[IBewnii, @panuii Ta AEAKUX IHIIKUX KpaiH. Y LUX KpaiHax BUIUISIOTHCS Ba
HalpsIMKH B CHCTEMAax CTHUMYJIOBaHHS NEPCOHATY: CTUMYJIOBaHHS 3pOCTaHHS
BUPOOHUYMX TMOKA3HUKIB 1 MIABUIIEHHS SKOCTI poboyoi cuimu. Yacrto
3aCTOCOBYIOTh TaK 3BaHI aHAJIITHYHI CUCTEMM 3apOOITHOI MJIaTH, OCOOIMUBICTH
AKUX Tojsirae B AudepeHiiiioBaHiii OalbHIM CHUCTEM1 OIIIHKH, IO BpPaXOBYE
CTYIIHb CKJQJHOCTI BUKOHYBAHOi poOOTH, KBali(ikalil0 pOOITHUKIB, YMOBH
nparli Ta Qi3uyHI 3aTpaTH.

YV CIIA 3acTtocoByeTbcs cUCTEMa MOTHBAIlli MPAaliBHUKIB HUISIXOM
Kap €pHOTO 3pOCTAaHHS 3 YypaxyBaHHSIM OCOOMCTUX sikocTe. Y Benukii
bputanii Ta Kanani ocHOBHOI0O (OpMOIO MaTepiaibHOIO CTUMYJIIOBaHHS
JISUTBHOCT1 CIIBPOOITHUKIB, O€3yMOBHO, € TpOIIOBE YTpUMaHHs. MaTtepiaiibHe
yTPUMaHHS CIIY>)KOOBLIB IUX KpaiH 3[1HCHIOETHCS BIJIMOBITHO /IO CHUCTEMU
3acayr. Y KOXKHIA KpaiHl JaHa CHUCTeMa Ma€ CBOi OCOOJIMBOCTI: BapiHOEThCS
pO3MIp BHUILIAT, KpUTEPli OI[IHKA €(PEKTUBHOCTI JISNIBHOCTI JEp:KaBHUX
CITY>KOOBIIIB TOIIIO.

TakuM YWMHOM, TOJOBHMM 3aBJAaHHSIM KEpPIBHHUITBA OyIb-sIKOTO
OAMPUEMCTBA YW OpraHizainii MOBMHHO CTaTH CTBOPEHHS  €(PEeKTUBHOTO
MOTHBAI[IHHOTO CepeAOBHINA JJIs MpaiiBHUKIB. [[poro MoxHa gocsartu uepes
3a0e3MeyYeHHs] 3aJeKHOCTI BHMHAropoJM MpalIBHUKA BIJ JOCSITHYTUX HUM
pe3yabTaTiB 1 KBamidikallii, TAM caMHUM 3alliKaBUTH JIIOJIEH B peajizallii CBOTro
MOTEHITIATY.

CnucoKk BUKOPHCTAHHUX JKepe
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2. KoponboBa K. B3aeMo3B’s130k MoTuBaIlii i piBHSA NpodeciiHuX JOCSITHEHb.
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3adpamcbka Oaexcanapa CepriiBHa,

CTYZIEHTKa 5 KypCy, CHEIIaJbHOCTI « AIMIHICTPATUBHUI MEHEIKMEHT
JIbBIBCHKMIA HaLlIOHAIBHUI YHIBEPCUTET BETEPUHAPHOI METULIMHU Ta
texnouorii imeni C.3. Ixunpkoro, M. JIbBiB, Ykpaina

Hayxosuii kepiauk: Kopooka C.B.

K.€.H., IOLEHT Kaeapu MEeHEKMEHTY

MICHE KEPIBHUKA AJIMIHICTPATUBHOI CJ1YKEU B CUCTEMI
YIIPABJIIHHSA OPT'AHI3ALIETIO

CyKkymHICTh KOHKPETHHUX B3a€MOBITHOCHH MiX JIOIBMU,
HiIMPUEMCTBAMH, OPTaHAMHM YIIPABIiHHS, B OCHOBI SIKUX JIGKUTD BILTUB CYO'€KTa
Ha  00'eKT  ymOpaBliHHA  HA3MBAalOTh  MexaHi3MoMm  ympaBiiHHsA. i
B3a€EMOBITHOCUHH CKJIaJalOThCS 13 PI3HOMAaHITHUX opraHizaiiiHux,
iHboOpMaIlitHUX 3B'SI3KIB, B3a€MOIl pI3HUX €JIEMEHTIB, JAHOK Cy0'ekTa
yIpaBliHHS. Y KOHKPETHIN YNpaBIIHCHKIA AISUIBHOCTI YHPABIIHHS JiSUTBHICTIO
oprasizaiii 1 yrpasJiHHS JIOJbMU BUCTYNAIOTh SIK €IMHUNA B3a€MO3yMOBIICHUM
(BHYTpIIIHBO  1HTErpoBaHUi) Tmporec. KepiBHMITBO, SK  yIOpaBJIiHCHKa
TISUTBHOCTI Ma€ 3arajibHUi XapakTep, TOMY BOHO 1 € MpeAMETOM 0araTtbox
HAYKOBUX JTOCHIJIKEHb.

CydacHe CyYCHUIBCTBO — II€ CYCHNUIBCTBO BEJIHUKUX OPraHi30BaHUX
3aKJIa/iB, Y KOXKHOMY 3 HUX HaWBaKJIMBIITY POJIb BIAIrPA€E JIOAUHA PO3YMOBOI
npari. CpOrogHi MiANPUEMCTBA, B OCHOBI JISTIBHOCTI  SIKUX  JICXKHTH
1HTEJIEKTYyaJlbHA Mpalls, 3aUMaroTh JIAUPY0Ul TTO3HUIIIT Y )KUTTI CYCITUIHCTBA.

Y Oyab-siki opraHizaimiil ymopaBiiHHS JIIOIBMH Ma€ TEPIIOYEpProBe
3HaueHHsA. be3 perenbHO  BimiOpaHWX, pO3CTaBICHUX 1  IpodeciiiHo
MIATOTOBIICHUX IpaIliBHUKIB-(axXiBI[IB KOJHA OpraHi3allisi He 3MOXE JOCITTH
CBOIX IILJIEH.

Anminictpanis (Bim jmaTtuH. administratio-KepyBaHHsI, YNPaBIiHHA) — 1€
KEepiBHHM (aMiHICTPATUBHO-YMPABIIHCHKUIN) CKJIa/ OpraHizalliid, miJIpHEMCTB,
¢bipM, yCTaHOB Jep:kaBHOI Ta Helep:kaBHOI (OpM BIIACHOCTI y pi3HUX cepax
BUPOOHUYO-TOCTIONAPCHKOI 1 COIIATBbHO-KYJIBTYPHOI  AISUTBHOCTI,  HeEce
BIIMOBIMAJIIBHICTG 3@ pe3yJbTaTH TaKOl [ISVIBHOCTI 3TiIHO 3 YHHHUM
3aKOHOJJABCTBOM 1 TTOBMHHA 320€3MeYyBaTH BUCOKY €KOHOMIYHY €(DEeKTHBHICTH
OYOJIFOBAHUX HEIO Cy0'€KTIB yIpaBIiHHS.

AJMIHICTPaTUBHO-YIPABIIHCHKUNM MepcoHal (aaMIHICTpaTUBHA CIyk0a
opraHizamii) — Trpymna NpaliBHUKIB amapary yOpaBiIiHHA OpraHizaiiu,
MIJIPUEMCTB, YCTAHOB YyCiX (OpM BIIACHOCTI, KOTp1 3AIMCHIOIOTH (YHKIIIT
yIpaBJIiHHS 4M 3a0€3Me4YyI0Th IISUNIbHICTD LIUX CTPYKTYP, peaiizallito ixX IiaHiB i
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nporpaMm (KEepIBHHMKHM, 3aCTYyIIHHKM KEPIBHUKIB OpraHizauid 1 HiANPUEMCTB,
KEpIBHUKHM, SKI BUKOHYIOTh (YHKUIIi  yNpaBiIiHHA: aAMIHICTPAaTHUBHO-
opraHizaiiiHi, (bh1HaAHCOBI, IOpUIMYHO-TTPABOBI, MapKEeTUHTOBI,
30BHIIIHBOEKOHOMIYHUX  3B'I3KIB, OOJIIKOBI, ayJUTOPCHKI, KOHTPOJIbHI,
KaJpoBOro 3a0e3mnedeHHs, 1HQOpMaIiHHOrO, TEXHIYHOTO 3a0e3MeyYeHHS,
COITIAJILHOTO PO3BUTKY, OXOPOHHM Ta O€3IMEeKH opraHizalliid TOIIo).

CyTTeBUM € TUTaHHS 3'ICYBaHHA TOro, fAKI KaTeropii MpaiiBHUKIB
BITHOCSITHCS iy} aJMIHICTPATUBHO-YNPABITHCHKOTO MEPCOHAITY
(aAMIHICTPATUBHOI CIIyX)0H), a/pke HEMae €IUHOI JAYMKH CepeJl HayKOBIIIB,
JMOCHIJIHUKIB,  TPAI[IBHUKIB  KaJpoBUX  ciayx0. OjHl  HayKOBII [0
aJAMIHICTPAaTUBHOTO TEPCOHANy BIIHOCATH BCIX TMpalIBHUKIB  amapary
yIpaBlliHHS OpraHizali€lo, a 1HII X, OepyTh A0 yBaru (yHKIIOHAJbHUN
OPUHIIMIT: CcaMe 3MICT BHUKOHYBAHMX IMpPAI[iIBHUKOM OCHOBHUX (DYHKIIH
yIPaBIiHCHKOI mparli. Kepyrounch UM KpUTEpieM, JI0 MEPCOHATY YIpaBIiHHS
CJII/T BITHECTH TIPAI[IBHUKIB, 10 IJIKOM YM YACTKOBO 3alHSTI aJIMIHICTPATHUBHO-
YIPaBIIHCHKOIO AISUTBHICTIO (KEPIBHUKH, TXHI 3aCTYIHUKH Ta (axiBIli).

VY 3MICT MOHATTA “KEpiBHUK’ (MEHEIKEp) MOKHA BKJIIOYUTH HACTYITHI
KaTeropii MpaiiBHUKIB yNPaBIiHHSA: MMO-NEpIle, KEPIBHUKIB, 1110 TTOBHOIO MIpOIO
3MIMCHIOIOTh KEPIBHUIITBO OpraHizalli€lo Ta ycima ii migcucreMamu; Mo-apyre,
MOHATTIO MEHEKEP BIAMOBIIAIOTH PI3HI KaTeropii KEPIBHUKIB BIAALTIB, CIYXKO,
TUISTHOK, LEXIB, Y AKX TaKOX 3I1MCHIOETHCS TTOBHUM yNPABIIHCHKUN ITUKJI, ajie
B MEHIIMX MacIITadax; Mmo-TPeTe, 10 MEHEIKEepIB MOKHA BITHECTH 1 KATETOpito
3aCTYIMHUKIB KEPIBHHMKIB, IO B TMEBHIH Mipi € gybiepaMu KepiBHHUKIB.
3acTyIMHUK KepIBHUKA B OUTBIIIOCTI BUTIAKIB Ma€ TTIOBHOBAXEHHS KEPIBHUKA 1 HE
TUIBKH IOPUIUYHO, aJIe i (PaKTHIHO HUM €.

OTrxe, KepIBHUK aJMIHICTPAaTHBHOI CIyXOM — TIleHTpasibHa Qirypa
CUCTEMH VyHpaBJIiHHA oOpraHizaiicro. BiH HampaBise isUIbHICTh YCHOTO
KOJEKTUBY Ha peai3amil0 TOCTaBICHUX IMiJieH, Hece TMePCOHATbHY
BIIMOBIMAJIIBHICTG 32 CBOEYACHE TPHUHATTS 1 3AIMCHEHHS CTpaTeTiduHHX,
ONEpAaTUBHUX W IHIIUX PIMIEHb 31 BCIX JKUTTEBO BAXJIWUBUX MUTaHb
GyHKITIOHYBaHHS 1 PO3BUTKY oOpranizamii. [[js 1[pboro KepiBHUK JOMAaraerhes
HEOOX1HOT 3J1aroKEHOCTI AISTTbHOCTI BCHOTO IITATY YIPABIIiHHA.

ITocamoBa misIbHICTH KEPiBHHKA aaMIHICTPATHBHOI CIIYKOM 3a CBOEIO
TEXHOJIOTIEI0 PO3MOJUISETHCS HA TPH OCHOBHHUX IHMKIH, y pPaMKax SKHX
BUKOHYIOTBCSI Pi3HI omeparlii Ta mporeaypu: iHGOpMaIiiHUNA MK, JIOTiKO-
PO3YMOBHM IMUKJI; OPTraHi3aliiHuN THKI.

EdexTuBHICT  KepIBHUKA  aAMIHICTPAaTHUBHOI  CIyxO0M  — 1€
pPEe3YyIAbTATUBHICTh (PYHKIIOHYBAHHS CHUCTEMHM Ta TIPOLIECY YOPaBIIHHA SIK
B3a€EMOJIi KEPOBAaHOI 1 KEpPYyK4Ol CHUCTEM, TOOTO IHTETPOBAaHUM pE3yJIbTaT
B3a€MO/I11 KOMIIOHEHTIB yIIPaBIiHHS.
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Pe3ynpratn Ta e(QEKTHBHICTh YNPABIIHCBKOI IMpali B KIHLIEBOMY
NIACYMKY YOPaBIIHHS B LUIOMY 3ajieXaTh Bl 0ararbox ymMoB 1 IEPEIyMOB, a
came: MOTeHlIady CHiBpOoOITHHKA, MOTO 34aTHOCTI BUKOHYBAaTH MEBHY poOOTY,
3aco0u BUPOOHUITBA, COLIAJIbHI ACTIEKTH AISNIBHOCTI NEPCOHATY 1 KOJEKTHUBY B
LIJIOMY, KyJbTypa Oprasizalii, a TakoX 1 BiJi 0COOMCTOCTI CaMOro KepiBHUKA —
HOro aBTOPUTETY, CTUJIIO YIPABIIHHS TOLIO.

Kinnesuit pe3ynbTar ynpapiiHHs — 1€ €(QeKT yrnpaBiiHHA, a00 pe3yJbTar,
OTPUMAHUN BHACIIIOK 3A1MCHEHHS 3aXOMAIB, COPSIMOBAaHMX Ha BJIOCKOHAJIEHHS
BUPOOHUIITBA, Oi3HECY M opraHi3allii B LIIOMY.

OTxe, KOXKEH KepIBHUK aJMIHICTPAaTUBHOI CIYXOM MOXE OI[IHUTH CBOIO
BIINOBIAQJIBHICT 1 CBIM BKJIAJ y 3arajbHl pe3yjbTaTH MianpuemMcTBa. OLIHKY
e(eKTUBHOCT1 MAISUIBHOCTI KEPIBHUKIB aJMIHICTPATUBHOI CIIy)0O HE0OXITHO
IUIIXOM PO3PaxyHKY KOMIUIEKCHOIO MOKa3HHMKa, 110 BpaxOBYBaTMME BKJIAJ
KO’KHOT'O KE€pIBHUKA Yy 3arajibHi pe3ylbTaTH MiANPUEMCTBA, BU3HAYEHHS PO3MIPY
HEJA0OTPUMAHOTO MPUOYTKY MIAMPHUEMCTBA 3 BUHM KEPIBHUIITBA Ta PO3POOKOIO
CHUCTEMH BIMOBITATBLHOCTI 32 PO3MIpP 3aBJAaHOT IIIKO/IH.

Cnucok BUKOPHCTAHHUX JKepeT

1. Bypkora JI.A., €nizapoBa K.C. KepiBHUK aIMIHICTPaTUBHOI CITyXOH:
BIUTUB Ha SIKICTh Ta €(PEKTHBHICTH poOOTH mignmpueMcTBa. Aepocsim , 75-80,
2014

2. Hertap O.A. Koncrekr Jekmii 3 aucuumuiiak — “‘KepiBHHK
aIMIHICTPATUBHOT CIIY)KOM Ta TEXHIKA aJMIHICTPaTUBHOI IisTIBHOCTI (st
CTYJICHTIB MaricTpatypu ycix ¢opM HaB4aHHS 13 cneriaabHocTi 281 — [1yOimiune
ynpaBiaiHHga Ta agMiHicTpyBaHHs) / O.A. Jlextsp; XapkiB. Ham.. YH-T. MICBK.
rocm-Ba iM. O.M. bekerosa, 2017. — 241c.

€BTymenko I'anna IBaniBHa,

K.€.H., TOIICHT Ka(epu MEHEKMCHTY

VYHiBepcuTeT AepKaBHOI (hicKanbHOI ciyx0u YKkpainu
M. Ipminb, Ykpaina

TIMBUILAIHT, K E@EKTUBHUMN IHCTPYMEHT YIIPABJIIHHS
INEPCOHAJIOM

«Yc1 rocrnogapchbKi onepaiiii MOkHa, B KIHIIEBOMY Pe3yJbTaTl, BU3SHAUUTH
TphOMa CJIOBaMU: JIFOJIU, MPOAYKTH, TpuOYyTOK. Ha nmepiioMmy Miciii CTOSITh
moau. Ko y Bac HeMae HaJ(IMHOI KOMaHIu, TO 3 PeIITH (PaKTOpiB MaJIo IO
BHactbes 3pooutny. Jli Akokka
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Haii6inbir  epexTMBHUM 1HCTPYMEHTOM YIPABIIHHSA IEPCOHAIIOM €
TIMOUIJIIHT - OJIHA 3 MEPCIEKTUBHUX MOJIEJICH KOPIIOPATUBHOTO MEHEIKMEHTY,
110 3a0e3nevye NOBHOLIIHHUI pO3BUTOK KOMIIaHIi.

TimO111Hr, 200 KOMaHnoyTBOpeHHs (aHri. Team building — moOynoBa
KOMaHJ1) - L€ CIEeLiaJbHO PO3pOOJICH] 3aX0]lM, CIPSMOBaHI Ha 3TypTyBaHHS
KOJIEKTUBY, (DOPMYBaHHS CUJIbHOI KOMaH/HU, IO YCHIIIHO JOCATaE OyAb-IKUX
MOCTaBJICHUX IIUIEH.

Came moOynoBa e(QEeKTHBHOI KOMaHIU B Cy4YaCHOMY TOM-MEHEKMEHTI
BBAXKAETHCSA KIIOUOBOIO KOMIIETEHIIIEI0 KEPIBHUKIB, TOpSAJ 13 BMIHHSIM
CTpaTEeTriuHO MUCJIUTH, MATH JIIEPCHKI SIKOCT1, BMITH MOTUBYBATH MEPCOHAJL.

[ToOynoBa KoMaHIM CHpSAMOBaHA Ha CTBOPEHHS TPYyN PiBHOMPABHUX
daxiBiiB pi3HOI cmermianizaiii, $fKi CHUIBHO HECYTh BIINOBIAAIBHICTH 3a
pe3yabTaTh CBOET MISUIBHOCTI i Ha PIBHUX 3acajax 371MCHIOIOTH PO3IOALT Tpalli
B KoMaH i [4].

Y 3aranpHOMY PpO3YMiHHI KOMaHJa — IIe¢ KOJICKTUB (00'eqHaHHS
JIOJIEH, SIK1 3AIMCHIOIOTH CIUIBHY MISUTBHICTH 1 MalTh 3arajibHl 1HTEpECH),
3MaTHUW  JOCSATaTH METH  aBTOHOMHO 1 3JIarOJDKEHO 3a MiHIMaJIbHHX
yIPaBIiHCHKUX BIUIMBIB [2].

VY3araibpHIOIUHM JTOCBIJl MPAKTUKIB - MEHEKEPIB BHIUIMMO TaKi PHCH,
AKUMHU XapaKTepu3yIThcs e(eKTHBHI KoMaHIu: HedopmanbHa artMocdepa,
3pO3YMUIICTh 3aBJaHb, CHUIbHE OOTOBOPEHHS MPOOJIEM, BUCIOBJICHHS CBOiX
IYMOK 1 BHUPaXEHHS TOYYTTIB, KOHQJIIKTHICTh HABKOJIO I1ed, a He
ocobucrocrteii[3, ¢.81].

TiMOLIAIHT - 116 BaroMuid METOJ] HeMaTepiaibHOT MOTHBAIlI MTepCOoHATY,
SKAW JIO3BOJIAE CHIBpOOITHUKAM BIIUYTH yBary KOMIIaHIi J0 KOXHOTO ii
CHIBpOOITHHKA, TPOBOJSYM KOPIOPATHUBHI CBSATA, CIOPTUBHI 3MaraHHs,
PI3HOMaHITHI KOHKYPCH, BUCTaBKH TBOPYHUX 3aXOIUICHB MPalliBHUKIB, €KCKYypCii,
Oi3HEC-TPEHIHT U, KOPIIOPATUBHI MpoTrpamMu (TypH).

["omoBHI i TIMOUITIHTY:

- Jla€ MOJXKJIMBICTh BHUSBHUTH 1 pealli3yBaTH OCOOHMCTICHUN IOTCHITIa
CHiBPOOITHHKIB;

- BKa3ye Ha TMOMWIKA B CHUIKYBaHHI, fKI TOPOKYIOTh B3a€EMHE
HEPO3YMIHHS MIXK YJ€HAMHU POOOYOTO KOJEKTUBY KOMITAHIT;

- TOTIOMAarae 3HalTH BapiaHTH BUPIMICHHS KOHMIIKTHUX CUTYaIlil;

- PO3BUBAE 3[ATHICTh MPUUMATH PIICHHS B KPUTHYHUX 1 HECTAHJAPTHHUX
CUTYaIIisIX;

- BUXOBY€ B CHIBpOOITHHUKAaxX JOBIPY JI0 KOMIaHii 1 OAMH JO OJIHOTO,
MPUXUIIBHICTD IISIM KOMITaHI].

VY cdepi ynpaBiiHHS [EPCOHANIOM MMiJl [HUM TEPMIHOM PO3YMIIOTh
KOpPOTKUM (BiJ 2 TOJAMH A0 3 JHIB) 3aXiJl IIOJ0 MOJINIIEHHS POOOTH B KOMaH/II:
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KOPIHOpPaTUBHI MpOrpamMu, TPEHIHTH, KOPIOPATHUBHI CBATa, KOPIOpPAaTUBHE
BOJIOHTEPCTBO ¥ KopropaTuBHa OnarofiiHicTe. [loOiuHO miJ KaTeropito
3aX0iB, SIKI TPUBOAATH N0 €(EeKTy KOMAaHJIOTBOPEHHS HaJekaTh TAKOX
CBATKYBAaHHs JHS HapoJpKeHHs kommaHii, HoBoro poky, mpuBiTaHHs 3 JTHEM
HApOJKEHHS CHIBPOOITHUKIB 1 1H. OJHUM 3 pe3ysbTaTiB TaKUX 3aXOIB CTa€
3arajbHa 3TypPTOBAaHICTh KOJEKTHUBY, IO € CKJIAJOBOIO POOOTH 3 KOMaHIHHUM
nyxoMm [4].

B ykpaiHCBKill CTONMMII HNPOXOJUTH O€3JllY TPEHIHTiB, KypCiB 1 Mporpam,
HAl[UICHUX Ha TMOOYyJOBY 3rypTOBaHUX KOJICKTUBIB. YC1 BOHM pIi3Hi, aie,
oOuparoun Oyb-IKUi KOMaHAOYTBOPIOIOYMH 3aXiJl, KepiBHUK KommaHii abo HR
Ma€ OpIEHTYBATHCS Ha Te, YOTO caMme BiH MparHe OTpUMaTH i BiJ KOY4YiB, 1 Bil
BJacHOTO KoJiekTuBYy[ 1, ¢ 421]. OcHoBHa opma nmogadi TIMOUTAIHTY — 1€ Tpa.

Omxe TIMOUIAIHT, $SK OCHOBa KOMAaHJHOTO MEHEIKMEHTY JacTh
MOKJUBICTB: cpopmyBaTH HedopMalibHy aTMocdepy B KOJEKTHUBI; CTBOPUTHU
KOMaHJy OJHOAYMIIIB; BHSBUTH JiAepiB B  KOJEKTHUBI; 3TypTyBaTu
CHiBpOOITHUKIB; c(pOpPMYBaTH HAaBUYKU KOJIEKTUBHOI B3a€MOIII.

Posrnsimarour mpUHOMNKM KOMaHAOTBOPEHHS B Cy4YaCHUX OpraHizaiisix,
BapTO 3a3HAYMTH, II0 OCHOBHA yBara B OUIBLIOCTI 3 HUX 30C€pe/KeHa Ha
BUKOHAHHI 3aB/JaHb MEPCOHAy, 1 3HaYHO MEHIIE — Ha BJIAacCHUX MOTpedax
ocobucTocTi npariBHuka. CaMme BUKOPUCTAHHS IHCTPYMEHTIB TIMOUIIIHTY JacTh
MOXJIMBICTh OUTBINIE yBaru MNPUIUIUTH JIIOACBKOMY (DaKTOPY SIK BaXKJIUBOMY
YUHHUKY €()eKTUBHOTO (PYHKIIIOHYBaHHS OpraHi3aliii.

Cnucok BUKOPUCTAHMUX JKepe.

1.bensea C.C. KonuenrtyaabHi OCHOBH OpraHizamii TUMOUIIIHTY SK
IHCTPYMEHTY CHpPHUSHHS KOMYHIKQTUBHHM 3B’SI3KaM Y KOJEKTHBI «Monooutl
guenuti» * Ne 1 (65) * ciuenn, 2019 p.C.421.

2.bymyeBa H.C., Spomenko 0.®., Spomenko P.®D. VYmnpapmiaas
MPOEKTaMH Ta MPOrpaMaMM opraHizamiiHoro po3BuTKy. KuiB : Cammit- Kuura,
2010. 198 c.

3.€rymenko I'.I. @opMmyBaHHS KOMaHAM TMPOEKTYy Ta OpraHizaris ii
edexkTruBHOT poboTH (TeopeTmuHuil acmekT). [Enexrponnuit pecypc]. Cxioua
€epona:exonomika, 0Oisnec ma ynpaeninna. 2019. Ne 4, C.77-82.
URL: http://www.easterneurope-ebm.in.ua

4.Caiit Bikinenis [Enexktponnuit pecypc]. — Pexxum goctyny: https://
uk.wikipedia.org/wiki/ timbylding.
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CoxoioBebkuii Ouekcanap OsekcanapoBuY,

CTYAEHT 3 Kypcy, cneniaibHocTi «EkoHOMiKay
ExoHOMIKO-TIpaBOBOro akynbTETy

Opecpkoro HalioHaJIBHOTO YHiBepcuTeTy imMeHi .I. MeunnkoBa
M. Opeca, Ykpaina

IHAEKC JIIOJACBKOI'O PO3BUTKY

AKTYaJIbHICTh TEMU JTOCJT1JIPKEHHSI o0yMoOBJIEeHa BILUIMBOM
TpaHchOpMalifHUX TPOLIECIB HA PO3BUTOK CYYaCHOTO CYCIUIbCTBA, B SIKOMY BiJl
SIKOCT1 JIIOJICBKOTO TMOTEHINaly 3ajekaTh CydacHI Mpolecu riodaizalii.
PesynpraTomM cTae 30UIbIIEHHS HaBaHTAXXEHHS HA JIepkKaBy, OCKUIbKU
CTpaTeriyHi YNHHUKU PO3BUTKY CKOHOMIKH 1 cCaMOl JIFOJIMHH - HAyKOBE 3HAHHS,
piBEHb 1 SIKICTh OCBITH, CTaH 3J0pOB'Sl 1 KyJbTYpHE 3pOCTAaHHS HaCEJICHHS,
OXOpOHA MPUPOJIHOTO CEPEOBHUIIA B Tii YU 1HIIIH Mipl (OPMYIOTHCS B paMKax
IPOMaJICBKOTO CEKTOpa.

Konneniis moacekoro po3Butky ctBoproBasacs [IPOOH came nisa
3aBlaHb CIPHUSHHS JIIOJCBKOMY PO3BUTKY Y BCECBITHbOMY MacmiTadl, Ha
MDKHaApOJHOMY PiBHI. Y 3B’S3Ky 3 IIUM METOJOJIOTIS PO3PaXyHKy I1HACKCY
moncbkoro  po3BuTky [IPOOH r1pyHTyeThcss Ha MIHIMAJIBHOMY HaOOpi
MOKa3HUKIB, 3a SIKUMH MOXHa 310paTd JOCTOBIPHI MOPIBHSUIBHI JaHI B YCIX
Kkpainax cBiTy. KokeH 3 MOKa3HMKIB MOKIMKAHUN KUTBKICHO BUPA3UTHU OJIUH 3
KIIOYOBHX HampsMiB  (BUMIPiB) JIIOJCHKOTO pO3BUTKY. Ili  moka3HuKH
NEPIOIMYHO TEPETIIAIAI0THCS, BIOCKOHAIIOIOTHCS 1 T. 1H., IPOTE KIHOYOBI
BUMIPH JIFOJICBKOTO PO3BUTKY 3JIMINAIOTHCS HE3MIHHUMH BIATOMI, sIK MerHan
Hecai Ta Amapths CeH BHHAMIUIA 1HAEKC PO3BUTKY JIIOJCHKOTO IOTEHINATY
(irmexc moacekoro po3Butky — IJIP), a [TPOOH Bkitoumna #oro y cBoo
nonoBias 1990 poky [2, c. 320].

Ile came Ti Tpu BUMIpH, SKi BiZoOpakalOTh KIIOYOBI MOMJIMBOCTI Y
3a0e3MedeHH] BChOTO TPOIIECY JIFOJICHKOTO PO3BUTKY: MPOKHUTH JIOBIE i 310pOBE
KUTTS (BUMIp — JIOBTOJITTS); HAOYTH, PO3IIUPIOBATH W OHOBIIIOBATH 3HAHHSA
(BUMIp — OCBIYEHICTh); MaTH JOCTYT JI0 3aCO0IB iCHYBaHHsI, 1[0 3a0€3MeUyIOTh
T1IHANA PIBEHB XUTTA (BUMIp — MaTepiadbHUN PIBEHB XKUTTS).

Bumip moBromirts BimoOpa)kae MOXIMBICTh JIOJIEH MPOXKHUTH TpPHUBAIE U
310pOBE KUTTA. BUMipoM OBrosiTTs 00paHO MOKa3HUK CEPEeAHBOT OUIKYBAHOI
TPUBAJIOCTI KUTTSA NPHU HApOKEeHHI. [le ouH 3 HAMMOMMPEHIMNX TTOKa3HUKIB
MDKHApOJHOT CTAaTUCTUKU. BiH po3paxoByeThCcs Maiixke s yCiX KpaiH 3a
31CTAaBHOIO METOJIMKOIO 1 BUPAXKAETHCS, SIK IPABUIIO, B pOKaX.

[loka3HUK OCBIYEHOCTI TaKOX BaxJuBHUil. OCOOIMBICTIO LBOTO
MOKa3HUKA € Te, 110 BiH CKIAJAETHCA 3 ABOX KOMIIOHEHTIB: JOCSITHYTOI'O PIBHS
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IPaMOTHOCT1 JIOPOCJIOrO HACENEHHS Ta CYKYNHOI YacTKH YYHIB Yy 3arajbHId
YUCEIBHOCTI HACEJICHHS BIAMOBIAHOTO BIKY. [Ipr moOyaoBi IIbOTO MOKa3HHUKA
BUXOASATH 3 TOrO, IO TPAMOTHICTh € HEOOXIIHOI MEePEeayMOBOIO 3700yTTs
OCBITH, MEpPIIMM KpPOKOM HAaBYaHHSA, 1 TOMY Mipa TIpaMOTHOCTI (4acTka
IPaMOTHUX Y 3arajbHIi YHMCETbHOCTI HACEJICHHs, CTapIIoro 3a 15 pokiB) mae
OyTH BaXKJIMBILIUM CE€pe/l MOKA3HUKIB JAHOTO BHUMIPY JIOACBKOIO PO3BUTKY.
CykyIHa yacTKa Y4HIB PO3PaxOBY€EThCS SIK BIHOIICHHS 3arajibHOi YMCEIHHOCTI
JIOJIeH, SIK1 pO3MOYaIv HaBUYaHHS Ha BCIX PIBHAX (B1J MOYATKOBOT IIKOJU aX 0
HICISTUTUIOMHOI OCBITH) BIPOJOBX JTaHOTO POKY IO 3arajbHOi YHCETbHOCTI
HACEJICHHs BIJMOBIAHOTO BiKy. Mexi IIbOr0 BiKY 3BHYaHO OepyThes BiJ S5 10
24 pokKiB, ajyie B KOHKPETHOMY BHUITaJIKy MOKYTb 3aJIe)KaTH Bijl KpaiHU.

[Toka3HuK MaTepiaJbHOrO PIBHS JKUTTA Ma€ BiAOOpakaTH MOMIMBOCTI
JOCTyny JIIOJIeW N0 MaTeplaibHUX pecypciB, HEOOXITHUX [Js TIAHOIrO
ICHYBaHHs, BKJIIOYAIOYM BEJCHHS 37J0POBOTO CIOCOOY JKUTTS, 3a0e3MeyYeHHS
TEPUTOPIANBHOI Ta COLIaIBbHOT MOOUTBHOCTI, OOMIH 1H(pOpMAaIlli€l0 W ydacTb y
KUTTI cycrniibcTBa. el BuMip, 6€3yMOBHO, € HANCKIIAIHIIIAM JJIsI OIIHKU Ta
TPAaKTyBaHHS JIOJICBKOT0 PO3BUTKY. MaTepiabHUN PIBEHb KHUTTS Y PO3PaXyHKY
JIP xapakTepu3yeTbcs CKOPUTOBAaHUM PEATbHUM (PO3paxOBaHUM 3a MAPUTETOM
KYIBEJILHOT CIPOMOKHOCT1 HAI[IOHAJIBHOI BaJIFOTH) BaJlOBUM BHYTPIIIHIM
npoaykroM (BBII) na aymy nHacenenns [1]. YV 1upomy pasi Ouiblle, HIK
CTOCOBHO IHIIUX BHUMIpPIB JIFOJCHKOTO PO3BUTKY, BHUOIP YHCIOBOTO IMOKA3HHUKA
BU3HAUABCS HASBHICTIO 3pPYyYHUX 1 3ICTABHUX CTATUCTUYHUX JaHUX IS
IMPaKTUYHO BCIX KpaiH, a He OOIPYHTOBAHICTIO HOTO SK MIpH JIFOJICHKOTO
PO3BUTKY, IPOTE 3HAUTH OOTPYHTOBAHIIINI MOKA3HUK IMOKH 110 HE BIAE€THCS.

OTrxe, y 3aralbHOMY BHIJISII 1HACKC JIOJACHKOro po3BuTKy (Human
development index — HDI) po3paxoByeTbes 3a hopMyInor mpocToi cepeaHboi
apuMETHYHOI 1HJIEKCY TPUBAIOCTI JKUTTSA, IHJIEKCY pPIBHS OCBIYEHOCTI Ta
1HAeKCY ckopuroBaHoro peansHoro BBII Ha qymry nacenenns [3].

Haii6inpiry mpoOneMy CTaHOBUTH OIlIHKA PIiBHSA JOXOJIB HACEJICHHS.
OmiHKa TpOIIOBHX JIOXOJIB HACEJICHHsS CTpaKAa€ HEMOBHOTOKW (IO XK
crocyetbecst BBII Ha nymy HaceneHHs, TO pO3paxyHOK WOro B yMOBax
BIIPOBaKEHHST pedopm B3arani mpobimemarnunuit). Kpim Toro, moxonu
HEOOXITHO 3ICTaBIATH 3 IIHAMHU Ha HEoOXimaHi ToBapu Ta mociyru. Ha mHamry
IyMKy, B MaiiOyTHhOMY 3MiHa [JIP Oyme moB'si3aHo, B OCHOBHOMY, 3 THHAMIKOIO
peaNbHUX JOXO/IIB HACEIICHHS.

3p03yM1iNo, IO 1 B HAMOUTBIT PO3BUHEHUX KpaiHax MPOOIeMH JHOCHKOTO
PO3BUTKY ICHYIOTh B Ti 4M 1HIIIA dopmi. Y mepeBaxHid OUIBIIOCTI BUIMAJIKIB
npoOJjieMH JorloMara€e BHPIIIYBATU TPOMAJSIHCHKE CYCHUILCTBO, HEYPSIOBI
opraHizamii, $Ki, 4acTO KPUTUKYIOUU YpsIy, MPOTE, CIHPHUAIOTH MOILIYKY
HaWOUIbII ONTHUMAJIBHOTO PENENTa JIKAPChKOro 3aco0y BiJ OLIBIIOCTI XBOPOO.
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3aBIaHHS PO3BUTKY JIOJCBKOrO MOTEHLIally B CydYacHi YkpaiHi, Ha Hail
MOTJIS]], IOBUHEH MOJSATaTH, MEpII 3a BCE, B ONTUMI3ALI] JISJIBHOCTI JEp>KaBH, 1
OyTH CHpsSMOBaHMM Ha LUIMH psjJ COLAJbHUX CEKTOPIB: HAyKH, KYJIbTYpH,
OCBITH Ta OXOPOHH 3/10POB'SI.

Cnmcox BUKOPHCTAHUX JIKEpeJI
l. Banosoiu BHYTPEHHUU HPOAYKT YKpauHsl URL:
http://index.minfin.com.ua/index/gdp/ (nara 3Bepuenns 12.02.2020)
2. Bacunbuenko B. C., I'punenko A. M. IHaekc JI0ICBKOTO pO3BUTKY.
VYnpasninHs TpyAaoBuM notenuianom: HaBy. noci6. Kuis: KHEY, 2005. 403 c.
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http://www.undp.org.ua/ (nara 3sepuenns 12.02.2020)

Heanx O. JI.

BHUKJIaJa4 KOMIC1T EKOHOMIYHUX JUCIIUAILIIH

KponuBHULIbKUI 1H)KEHEPHUI KOJIEIHK

LeHnTpalbHOYKpaiHCHKOTO HAIIOHAJBHOTO TEXHIYHOTO YHIBEPCUTETY
M. KponuBHu1bKHM, YKpaiHa

CYYACHI TEHAEHIII PO3BUTKY YIIPABJIIHHS IEPCOHAJIOM

[lepcoHan € TOJOBHOIO JIAHKOKO BUPOOHHYOTO MPOLECY Ha MIAMPUEMCTBI.
SAxumu 6 He OyJIM HOBITHI TEXHOJIOTI1, IHHOBAIIIMHI i71e1, BOHM HIKOJIU HE OYAYyTh
e(DeKTUBHUMH, TPUHOCUTH MAaKCUMaJIbHY KOpPHUCTh 0€3 BHCOKOC(PEKTHBHOI
po0OOTH, HAJIE)KHOI MIATOTOBKM 1 KBamidikamii Jroackkux pecypcis. Ilepconan
HiAIPUEMCTBA TOTpeOye CTBOPEHHS CHCTEMHU YIIPaBIiHHSI HUM, TOOTO CHUCTEMU
IUIaHyBaHHS, OpTaHi3aIlii, KepiBHUIITBA 1 KOHTPOJIIO.

VYrpaBiiHHS IEPCOHATIOM - 11€ CYKYIHICTh MIPUHITUITIB, METO/IIB Ta 3aC001B
[IJIECIPSIMOBAHOTO BIUIMBY HA TEPCOHAN, MO 3a0e3MedyloTh MaKCHMallbHE
BUKOPUCTAHHS iX IHTENCKTyaIbHHX 1 (PI3MUHUX 3AI0HOCTEH NpU BUKOHAHHI
TPyIOBUX (DYHKITIH JIJIs1 JOCATHEHHS ITIel mianpueMmcTsa. [1, ¢.140]

[IpobGnemu cdepu ympaBmiHHS MEPCOHATIOM 3YMOBJICHI CKJIaJHUMHU
IporiecaMu, IO ChOTOIHI BUHUKAIOTh B €EKOHOMIYHIHN, OJIITHYHIHN Ta COIiabHIM
chepax. YmpaBiiHHS JIOJCBKUMH pECypcaMH Ma€ BIANOBIIATH METOJaM
PO3BHTKY IMJNPUEMCTBA, 3aXWIIATH TIpaBa 1 OOOB’S3KH TPAIiBHHUKIB,
3a0e3medyBaTd JOTPUMAaHHS TIpaBwil Tpu  (HOPMYBaHHI, crabumizamii 1
BHKOPHCTaHHI JIOJICBKUX PECYpCIB.

CydacHa cucTema YIpaBJiHHS MEPCOHAIIOM MOBHHHA OyTH CIPSIMOBaHA
Ha M1JIBUILICHHS KOHKYPEHTOCTIPOMOKHOCTI HIIIPUEMCTBA, HOro
JIOBTOCTPOKOBOTO PO3BUTKY, BUXOJIy Ha MAaKCHMaJbHUU piBeHb MpuOyTKy. Ha
JaHuid 4Yac OulblIiCTh (haxiBIIB BBaXae, 10 (POPMYIOK YCHIXYy € JIOJIChKI
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pecypcH, ToMY iX IIHHICTh HEBIIMHHO 3POCTAE 3 KOKHUM JHEM, TOMY 1 CHCTEMa
VIOPABIIHHS TEPCOHAIIOM TMOCTIHHO 3MIHIOETHCS, BHUTICHSIOYM CTEPEOTHUIIH.
3apa3 OUIBLIICTh OpraHi3alid BUKOPUCTOBYE TaKUM MIIX1A A0 YNPaBIIHHSA
MEPCOHANIOM, 32 SKUM KalliTaTOBKIAJCHHS MPOXOAUTH O€3MOCepeHhO y CaMUX
MpaliBHUKIB, Y iX (OpMYBaHHsS 1 PO3BUTOK. BKiaseHHs y JIOJCBKI pecypcu
CTalOTh JI€Jajl BUTITHIIIMMH 1 COPUSIIOTh BHOKMBAHHIO (DIPMU HA PUHKY, TOMY
KEpIBHUKHU MOSCHIOIOTH BUTPATH, MOB’s3aH1 3 MEPCOHAIIOM, HE SIK TapeMHI, a K
IHBECTHULI Y JIIOJACHKUN KamiTal — OCHOBHE JixKepeso npulOyTKy.[2, c¢.34-41]

Benuka yBara mpuauiserbcsi KOMaHIHIA poOOTi, TaK SIK KOHKYpEHIIs B
Oi3Hec-cepenoBuIll  3pocTae, a  1udpoBi  TpaHcopmallli  HEBIHUHHO
POJIOBXKYIOThCS. OpraHizailii CTaloTh BCe OUTbIII THYYKHUMHU Ta OPIEHTOBAaHUMHU
Ha poOOTy KOMaHJ, HATOMICTh 3BHUYHOI TIOBEIIHKH TOIM-MEHEIKEPIB 5K
He3alIeKHUX (PYHKIIOHATBHUX CTPYKTYP.

Jnst opranizaimiii Ta Oi3Hec-miepiB cOPMOBAHO HOBUI IMIIEPATHUB:
BUBYATH, PO3YMITH, PO3POOIISTH Ta BIPOBAIKYBATH PI3SHOMAHITHI PIILICHHS IS
OiATPUMKH Kap’epu 21-ro cromitTTs. Jlumie 30pieHTOBaHICTh HAa JOCBiA, HOBI
Kap’€pHI MOJeNl, THCTPYMEHTH Uil aHAJIITHKU JaHUX, JTO3BOJIITH KOMIIAHISIM
pO3BHBATH, 30€piraTu Ta 3aIy4aTd SAKICHI TAJIAHTH B IOTPiOHMIT vac. [3]

[tyynuii iHTENEKT, poOOTOTEXHIKA Ta aBTOMATH3allisl 3HAYHO IIBHJIIIC
HIDK OYIKYBaJlOCS TIEPETBOPUIIMCA Ha HE3aMIHHOTO IIOMIYHHMKa B POOOTI.
[ToTeHiriag BUKOPUCTAHHS IITYYHOI'O IHTEJEKTY Ta POOOTOTEXHIKH TMOJSTAE Y
3HUIICHHI PYTMHHUX 3aBJiaHb, IO CTBOPIOE IIHHICTh Ta YHIKAJIBHICTH IS
JTIOJICBKMX» HABUYOK TMpAaIliBHUKIB. TakMM YHWHOM, OpraHizamii paguKaJbHO
MIEPEOCMUCIIOITh apXITEKTypy poOOTH, a0 MaKCHUMaIbHO 30UIBIIUTH IIHHICTh
SIK JIIOJEH, TaK 1 MaIlIKH.

Punok mpani aumHAMIYHO 3MIHIOEThCS, Kuaarouu OizHecy 1 HR HOBI
BUKJIMKA. Pi3HOMaHITTS puHKY mpami notpedye Bim HR-migepiB Ta mimepis
0i3HECy aKTHBHOI CITIBIpalll IPHU PO3pOOIIl IHTErPOBAHUX CTPATETiil Ta Mporpam
B YIpaBIiHHI TpPAIIBHUKAMH PI3HUX KaTEropid Ta ONTHMi3allii e€KOCHCTEeMHU
MIEPCOHAITY B IIJIOMY.

Ha cBiTOBOMY pHMHKY 3 KOKHHUM POKOM Jefaii OUIbIIOl MOMyJISpHOCTI
Ha0yBaIOTh aTbTEPHATHBHI MOBHIN 3aifHATOCTI CIOCOOM 3apOOITKYy — MPOEKTHA
pobGoTa, ¢pinaHc, HEMOBHA 3aWHATICTh, KpayacopcuHr. ToOTo Ti BuUIU
TSUTBHOCTI, AKI TepenadadaroTh BiTbHE (GOpMyBaHHS poOouoro rpadika i He
MOTPeOyIOTh IOCTIHHOT MPUCYTHOCTI B 0dici. [4]

SIK MiACyMOK MOYKHA 3a3HAYMTH, 1[0 TOJIOBHOIO YMOBOIO €(DEKTHBHOIO Ta
YCHIIIHOTO YMPaBIIHHS TPYJOBUMH PeCypcamMu Ha MIANPUEMCTBI € JOTPUMAHHS
BUILIUM KEPIBHUIITBOM OCHOBHUX TEHACHIINA y cepl ynpaBiaiHHA MNEPCOHAIOM.
Biarenep KepiBHUILITBO Oprasizailii Ma€e BpaxOBYBAaTH IHTEPECH Ta I[IHHOCTI
MpauiBHUKIB sl (GOpPMYBaHHS HOBOI CUCTEMU BHHAropoj, 3aBISKA YOMY
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MpaliBHUKK OyIyTh Kpalle pO3yMiTH LIl Ta cTpaTerito mianpuemcrtBa. Ha
NepIInid IJIaH BHUXOASATh HE TEXHIYHI HABUYKH, a TyMaHITapHI 3HAHHA,
IHAUBINYadbH1 BMIHHA Ta 3710HOCTI. KepiBHUIITBO KOMIIaH1i Ma€ aanTyBaTUCh
0 HOBUX YMOB Ta 3MIHWUTH CBId MOTIJISAJ HA NPALIBHUKIB MOXWIOIO BIKY W
TUMYAaCOBHX IMPAI[IBHUKIB.

O6’eaHaHHs 3yCWIb HAUBUIIIOTO KEPIBHUIITBA 33111 TOOYAOBHU COI1aJIbHO
BIJIMOBIJANBHOTO O13HECY CTaHE KOHKYPEHTHOIO MEPEeBarol0 THMX KOMIAaHIH, sKi
XOUyTh 3aJIyYUTH BUCOKOKBaII(PIKOBAHUX CIELIATICTIB, MIABUIIATU JOSUTLHICTD
KJIIEHTIB 1 3a0€3MeUYUTH MIATPUMKY JOBTOCTPOKOBOI'O 3pOCTaHHSI.

Cnmcox BUKOPHCTAHUX JIKEpeJI
1. boituuk [.M. ExoHoMmika minnpuemcTsa: miapy4yHuk. / [.M.boituuk. —

K.: Konpop -Bunasnuurso, 2016. — 378 c.
2 J1o6poOyT Ta CTaOUIBHICTH TEpPCOHANY: IMiJBHUINCHHS €(EeKTUBHOCTI
NpaIiBHUKIB 4yepes BIJTHOBJICHHSI.
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4. HR-tpeHau i MaitOyTHE pUHKY Tpalii.
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Kinn Kpictina BikropiBHa

CTylleHTKa 3-r0 Kypcy, rpyna @b-19-3k

Hayxosuii kepiBauk: Cansimon Bitauniii IlerpoBuy,
CTapIlNi BUKJIaJga4

VYHIBEPCUTET epKABHOT

dbickanbHOI CITy)0u YKpaiHu

KEPIBHULTBO TA JIAEPCTBO B MEHEKMEHTI

Yu MokeMO MU CKa3aTu 1o JIiAep — 1€ JIIoIUHA sika Jo0pe o0i3HaHa B Tik
Yy 1HIIH cdepl TIAIbHOCTI, UM 1€ JIIOJUHA sIKa Ma€ BPOJIXKEHI1 3aBAAaTKHU Jiiepa.
Ile muTaHHs, K 1 caMa KaTeropis JiJepcTBa, € AyXKe akTyaJlbHHM B Hall yac.
3MiHa CTOCYHKIB BJIACHOCTI, IPOTPEC HAYKHU 1 TEXHIKU, IIUPOKE BIPOBAIKEHHS
1H(pOpMaLIHUX 1 TEIIEKOMYHIKAIIMHUX TEXHOJOT1H P13KO 3MIHWIM 30BHIINIHICTD
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BUPOOHHUIITBA 1 IOT0 COLIOKYJIBTYPHE CEPENOBHUIIE, CIPUUYMHUIIA ICTOTHI 3MIHU
B KyJnbTypl oprasizauii 013Hecy. KirodoBorw ¢iryporo opranizauii Oi3Hecy €
Jiaep.

JlinepcTBO, SIK 1 BiIaja — L€ MOTEHIIaN, HagBHUN Yy dtoauHu. OCHOBOIO
JiiepcTBa € crneud(iuHuil TUIT CTOCYHKIB YIpaBiiHHS, a00 Jiaepcbkuil tur. Lle
BITHOCUHHU «Iiiep — MOCIIAOBHUKMW». ICTOPUYHO HiAEPCHKUN THUIT BIAHOCHH
BUHHUK HabaraTo paHilie BiIHOCUH «HAYAJIbHUK — MIJJICTIINIY, 110 3'IBUIUCS 1
o(OpMITKCH B TIEP10/] MEPIIOI MPOMHUCIOBOT PEBOJIIOLII.

[Tpobnema nimepcTBa 1ie 3 Mo4YaTky XX CT. JeAalll YacTiiie IpuBepTae A0
cebe yBary, ocoOJMBO B HECTaOUIbHI TEpIOAM PO3BUTKY EKOHOMIKHA Ta
COLIIAJIbHO-TPYAOBUX BiIHOCMH. Ha cydacHoMy ertami B MpakTHUIl poOOTH
Kpalux MiANPUEMCTB MPU OLIIHIOBaHHI SIKOCTEH Mpalll KEPIBHUKA BPAXOBYETHCS
piBEHb 1 SKICTh BHKOHAaHHS HHM TaKUX OCHOBHUX pOJICH, KOXHA 3 SKHUX
CKJIAQZA€ThCsl 3 KOMIUICKCY JIJEpChKUX (GYHKIIA KepiBHHUIITBA. JlimepcTBo €
HEBIJ'€EMHOIO XapaKTEPHUCTUKOIO KEpiBHUKA, ICTOTHO BIUIMBAE Ha SKICTh
KEpIBHUIITBA TPYJAOBUM KOJEKTUBOM 1 HaBITh Ha piBEeHb KBaNi(iKallii MiAJIerIux
IpaIiBHUKIB. ['OJIOBHOIO BJIACTHBICTIO JifepcTBa € 3AI0HICTH KEpIBHUKA J10
CaMOCTIHHOTO TPUUHATTS pIlIeHb, QDK€ TUIBKU JIJEp MOXE B3STHU
BIJIMOBIIAJIBHICTh Ha ce0e 3a MPUNHATI PIIICHHS, 3a PE3ybTaTH iX BUKOHAHHS
[2].

3a cinoBamu Jxk. Ilitepa Jloypenca: «baraTb0X Ha3MBarOTh KEpiBHUKAMU
TUIBKA TOMY, II0O BOHHM OYOJIOIOTH KOMaHAM a00 3HAaXOIATbCS Ha BEpXiBIIi
aaMIHICTpaTUBHOI TipaMmian. Asie TmepeOyBaHHSIM Haropi BHU3HA4ae JIUIIE
BUJIUMICTh KEPYBaHHS, a HE HOro CyTHICTh». [IpakTrKa TOBOINTH, IO KEPIBHUK
(meHemxkep) € He 3aBkau Jiaep. OCHOBHI XapaKTEPUCTHUKU €(PEKTUBHOTO
MEHeIKepa W e(QEeKTHBHOTO Jifepa 3HAXOIAThCS, TaK OW MOBHUTH, y PI3HHX
BuMipax [1].

Menemxep — 1e oco0a, sKka HampaBisie poOOTy IHIIMX JIIOJEH,
MPUBHOCUTH TOPSAOK 1 TMOCHIJOBHICTE y iX poOOTy 1 Hece NepCOHATbHY
BIIMOBIMAIBHICTE 3a i1 pe3ymbTaT. CBOI B3a€EMOCTOCYHKHM 3 TIICTJIMMHU BiH
BUOy/MOBYe Ha (pakTU4HiN iHPOpMAaIlii, HOPMATUBHO — MPABOBUX JTOKYMEHTaX,
TpaAMIIAX B MEKaX BH3HAUEHOI METHM Ta 3aBJaHb. Jligep 3amaimtoe Jrojen i
nepenac CBid €HTy31a3M MpalliBHUKaM, CBOE 0adeHHS MaOyTHHOTO, JOIIOMArae
aJanTyBaTUCS JO HOBOI'O YCIHIIIHOTO TOJIOJaHHS NEBHUX €TalliB y JISJILHOCTI.
Jlinep CTUMYJIOE, 3MyIIye MAESKUX JIOACH ITH 0 CTapoi METH 3 HOBOIO
eHepri€ro, a J0 HOBOTO pe3yiabTaTy — 3 Hajdlelo. BusHavaounm cioBo
«WIIEPCTBO» K TaKe, MO CHIBBIIHOCHE 13 Cy0’€KTOM KEpyBaHHS PO3BHTKOM,
HEOOX1THO 0OYMOBHUTH O1IBII TOYHI 3HAYCHHS, III0 CTOSTH 32 HUM.

VY yoMmy kK BIIMIHHOCTI M1>K YIIPaBJIIHHSIM, KEPIBHULITBOM 1 JiJI€PCTBOM?
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VYropaBmiHHS MOXHA BU3HAYUTU K PO3YMOBHUHA 1 (I3UUHHUNA Mpouec
BUKOHAHHSI 3aITPOIIOHOBAHUX IOPYUICHB 1 BUPIIICHHS TIEBHUX 3aBJIaHb.

KepiBHMLITBO — 1I€ BUJA YOPABIIHCHKOI AISUIBHOCTI, SIKMM Ha 3acajax
JiiepcTBa Ta BiaaM 3a0e3leuvye BUKOHAHHA (YHKIINA 1 GOpMyBaHHS METO[IB
MEHE/KMEHTY Ta iX MEepEeTBOPEHHS B YIPABIIHCHKI PIlLICHHS.

JlinepcTBO — 1€ OJHOYACHO TPOLIEC 1 BIACTUBICTh. SK Tpoliec,
30CEepe/KEHU Ha TOMY, IO JiJepu poOisTh 6€3 BUKOPUCTAHHS TMPUMYCOBHX
BaXKEJIIB BIUIMBY B HAIpsiMi JIOCATHEHHS LN opradizaiii. SIk BIacTUBICTH,
JiepcTBO € HA0OpPOM TMEBHHMX pHC, MpPUTAMAaHHUM TUM ocobam, sKi
YCBIZOMIIIOIOTH ce0e Jliiepamu.

KepiBHUIITBO HEPO3PUBHO MOB’sI3aHE 3 OPraHi3alli€lo il Mpolecamu, o
BIIOYBAIOThCA B HIiM, a JAEpCTBO MOXJIMBE M Mo3a Hew. 3a KEepPIBHUKOM
TOBApHUIlll MO CHYkO01 HAyTh uepe3 (QopManbHI MPUYMHH, a 3a JIAEpPOM —
NOCIIIJOBHUKHA 4epe3 CYyO'€eKTHBHI. Y KepiBHUKA € MIJIErii, a B JiJIepiB —
NPUXWIBHUKH, 1110 BU3HAIOTH PUBAOIMBI 1IUT1 JIiIepa.

JIronsiM BIIACTUBO BBAXKAaTH, IO JIEPCTBO — II€ pHca, 3 SKOIO JIFOJWHA
Hapo/KyeThest abo Hi. [IpoTe mpakTuka TOBOIUTH, IO JIAEPCTBO — II€ HE TeH i
HE II0Ch MICTUYHE Ta HE3pO3yMile 3BUYAMHUM JtoasiM. JlimepcTBo — e Habip
NPAKTUYHUX THCTPYMEHTIB (SIKOCTEM), sIK1 MIAAAI0THCS BUBUEHHIO, IKUM MOKHA
HABUYUTHUCH 1 K1 BapTO B c0O1 po3BuBatH [3].

Onna 3 HaWBaXJIMBIMIMX MPOOJIEeM cydacHOTO Oi3HEeCy — TUTaHHS
KepiBHUIITBA. KoOHIIEMIIis JIiiepcTBa BMIIIYE 1 pO3TJsgae MATAHHS opraHizarlii
3MiH. Y BCIX JOCIIIPKCHHSX, 110 TOPKAIOTHCA Ii€T TEMU BUIUISIOTh TPH ACIICKTH
JIIO]TH, BIUTHB 1 MeTa. KepiBHUK 3aBXK/IM TaK YW 1HAKIIIE MA€ CTPABY 3 JIOJIbMH, 13
CHIBpOOITHUKAMH KOMITaHIi ¥ WIeHaMHU 1HIIMX OpraHizallii, mparte 3I1HCHUTH
Ha HUX BIUIMB, JUIS TOTO, OO CIIOHYKATH iX 10 BUBHAYCHUX BYMHKIB. B ocTaHHi
pOKM 3'SBUJIOCSA OaraTo IyOiKaImii mpo BIIMIHHOCTI MDK YNPAaBIIHHAM 1
KEpIBHUILITBOM. | MEHEHKMEHT, 1 JIIZICPCTBO OJTHAKOBO BAXKJIMBI JIJIs1 OpraHi3allii.

Sk BHCHOBOK, MOKHa CKa3aTd, IO JIIOJMHA CTa€ JIJEpPOM HE Uepes
dbopManpHy HasBHICTH y HEl MEBHUX DPHC XapaKTepy, a 3aBISKU 3AaTHOCTI
3aCTOCOBYBaTH OKpEMi CBOi SIKOCTI 3aJIeKHO Bil cuTyamii ¥ y Takué crocid
YCTAaHOBIIOBAaTH MDK COOOI0 1 4YjJe€HAMU TPyNU BIAHOCUHHM THUNY «Iigep —
nocaigoBHUKMY. OJHAK BH3HAYAJBLHHUHA €JIEMEHT JIIEPCHhKOT JISIIBHOCTI 1 11
MPOIIECY peai3yroThCs Yepe3 PYHKIN 1 3aBAaHHs, (QIKCYIOTHCS B3a€EMO3B’ SI3KH,
B3aEMOJIII ¥ B3aEMOBIUIMB €JIEMEHTIB JimepcTBa (Jrimep, TMOCTiIOBHUKH,
cepeloBHINE, IIb (3aBIaHHA)), SAKi HE € HabOpoM O0coOHMCTHX sSKOcTel abo
3a10HOCTEN 1HAUBIIA.
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BICHUK MMWUKOJAiBChKOrO  HaIllOHAJIbHOTO  yHIBepcuTeTy imeni B. O.
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yepseHb 2019. — C. 29-36.

Meabnuuk Basepis MukoJiaiBHa

ctyaeHTka rpynu Mb-16-1

VYHiBepcUTET AepkaBHOI (DiCKaTBbHOT CIyk0U YKpaiHu
M. Ipriap

HaykoBuit kepiBHUK:

CynpyHenko CaitiiaHa AHaTOJIiiBHA

K.€.H., JIOIEHT Kaeapru MEHEKMEHTY

KEPIBHUK Y CUCTEMI MEHE)KMEHTY OPI'AHI3AIIIL:
TEHJIEPHUM ACIIEKT

VY cycminbHIi CBIIOMOCTI 0arato CTEpEOTHUINIB, OJUH 3 SIKUX: UYOJIOBIK
Kpalmie KepiBHUK, HDK oKiHKa. [lim clIOBOM  «reHaep» pO3yMI€ThCs
COIIIOKYJBTYPHUN MIAJIOTY JIOJUHU - CYKYITHICTh MOBEIIHKOBUX XapaKTEPUCTHUK
1 poneil, mo BU3HAYAIOTh OCOOWCTICHHI, COIIaJbHUN Ta TPABOBHH CTATyC
40JI0BiKa a00 XKIHKM B IEBHOMY CYCHIIbCTBI. JlOCHiI»KEHHS TeHASPHUX aCTIEKTiB
VOpPaBIIHAS OOYMOBJIEHO AKTHBHUM TIPOHUKHEHHSIM J>KIHOK B YIPaBIiHHS
€KOHOMIKOIO, a TAaKOXK TMOSIBOIO TaKOi COIiabHOT KATeropii, K <«JIIOB1 KIHKH ».
B xox1 mpodeciiinoi amanTarii y ®IHOK Ha MEPIINH MJIaH BUXOJUTh COIIaIbHO-
MCUXOJIOTTYHUN acleKT, a y YOJOBIKIB — mpodeciiiHo - nisuibHOCHUU. [lpu
3M1MCHEHHI OJIHAKOBO1 MPO(ECiitHOT MISIIBHOCTI, YOJOBIKHU 1 KIHKH MO-PI3HOMY
n0 Hei BiAHOCAThCA. B Xoal miaHyBaHHSI BJIAcCHO1 Kap'epu YOJIOBIKM YITKO
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OpIEHTOBAaHI Ha pe3yJbTaT, TOJl SIK JKIHKM B PIBHIA Mipl Opi€HTOBaH1 1 Ha
npotiec, 1 Ha pe3ynbTat [1, ¢.125].

o6 3MIHUTH TpaAulliiiHE CHOPUUHATTA  KEPIBHUKIB-YOJIOBIKIB 1
KEpIBHUKIB-)KIHOK Ha KOPUCTh PIBHOMPABHOCTI, HEOOXIiJHA BIAMOBA BiJ
crepeorurniB. CTepeoTUN Xoda 1 MOBEPXHEBUU IMOIJISA, ajie BIH € CTIUKUM
rPOMaJChKOI0 TYMKOIO [2, ¢.20].

Buxonasiun 3 1mpOro, BUBYCHHSI TCHIECPHUX CTEPEOTHUITIB Oyae aKTyaJbHO
70 TUX TIIp, MMOKU CYCHUILCTBO HE MOJAOJAE TPAAUIIAHI TOTIISAIU HA YOJIOBIKIB,
KIHOK 1 B3aEMMHHM M)XK HUMH. B ocTaHHE AeCATUNITTS 3'IBUBCS TAKUW TEPMiH, 5K
«TyMaHITapHUH MEHEDKMEHT». Lleii MeHEeDKMEHT 1HOJI HAa3WBAIOTh KIHOUHM.
IIbOMY THUITy KEpIBHHIITBA HE XapakTEPHO JOMAaraTucs YCIiXy Oyab-SKHM
IUIIXOM, METH 3a BCSKY IliHy. 3TiIHO 3 HUM, IHKa BIICBHEHA, IO TpH
KEepIBHULTBI Tpeba TO€IHYBAaTH IHTYIlIO, >KOPCTKICTH 1 AUIUIOMATIIO,
JOTPUMYBATUCSA HOPM €THKH. YacTe BHUCJIOBIIIOBAHHSA MpPO T, IO KIHOYE
KEpIBHHUIITBO CIPUMMAETHCS OUIBII HACTOPOXKEHO 00OMa CTAaTSIMH, 3HAXOJIUTH
MIATBEP/UKEHHS 1 y POCIMCHKHX, 1 y 3axiAHUX JOCIIIHHMKIB. barato BueHHX
BKpail 00epe)HO OI[IHIOITh 3JATHICTh JKIHOK JOCSTaTH BUINUX 1€papXii B
opraHizailii, MOSICHIOIOYH 1I€ TUM, 110 KIHKU caml He OakaloTh 3aBOMOBYBATH I11
NO3UIlli, 1 CHJIBHO BHUPAXEHUMH TOJO-POIBOBUMH cTepeoTunamu. JKiHKu
CXWJIbHI TIEPEOI[IHIOBATH YOJIOBIYl T1AHOCTI 1 HEJOOIIHIOBATH TITHOCTI 1HIIUX
XKIHOK 1 camux cede. Ceplio3Hi po301KHOCT1 KPHIOTHCS B OIIIHKAX, SIKi
JAI0Th YOJIOBIKM 1 KIHKM CBO€1 KepiBHOT pojii. YOJIOBIKHM 1 IHKH 10 chepam
TISTTBHOCTI PO3MOIeHI HeoaqHOopinHo [1, ¢.135].

VY KIHOK 1 YOJIOBIKIB YacTO PI3HATHCA CTWII1 3AIMCHEHHS YIIpaBJIiHHS.
JKiHKM CXWUJTBHI BUKOPUCTOBYBATH JICMOKPATUYHUN CTHIIL KepiBHHUIITBA. JKIHKU-
MEHEJDKEpH OpIEHTOBaHI Ha Tpymny, BMIHHA CHOUIKyBatucsa. YosioBiKu
MEHE/DKEpU BHKOPUCTOBYIOTH aBTOPUTApHY CTpaTeriio, OMOpy Ha BIamy,
JTUPEKTUBHICTh, KOHTPOJh. OIHMM 3 TposABiB AudepeHmiamnii B CTHIIX
VIOPABIIHHS € BIAMIHHICTH B XapakTepi JiJepcTBa cepell YOIOBIKIB 1 KIHOK.
YOJIOBIKM YacTillleé BUKOPUCTOBYIOThH JIJIOBY MOJEIb JiAepcTBa (MIparHeHHs [0
BIIAJM, TOMIHYBaHHS, (POPMYBAHHS IIUJIEH, CTpaTETIYHUNA PO3BHUTOK), a JKIHKH —
comianbHy (CopsIMOBaHICTh Ha CIUIKYBaHHS, B3a€EMOJisA, BPETYIIOBAHHS
MDKOCOOHMCTICHHUX BigHOCHH) [2, ¢.25].

VY cTpecoBUX CHUTYyAIliSIX YOJOBIKH 1 )KIHKH KEPIBHUKHU MMOBOASTHCS TI0-
PI3HOMY: YOJIOBIKM MEHEKEpH BMAJAlOTh B JUKTATOPCTBO, 3aMUKAIOTHCS B
co0i, XKIHKA X BIAIOTBHCS O TOPaJl, AUIATECS MPOOIEeMaMH 3 OTOYYIHOUHMHU.
YosioBIKM 1 XIHKM TEPEKMBAIOTh OJIHI 1 T1 XK €MOIlli, ajie BUPAXKAOTh iX IO-
pizHOMY. JKIHKH-KEPIBHUKHU MEHIILIE CXUJIbHI O «3PHUBIBY», BOHU MPOTYKTHUBHIIIE
BUPIILIYIOTh CIIPHI MUTAHHS, BOHU YBAXHIILIE CTABJISTHCA 0 Mijjerium. JKiHKu-
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KEpIBHUKM €MOLIMHO  CTIMKi, MparHyTh JO caMmopeaii3allli, BMIIOTb
BCTAHOBJIIOBATH BUCOKI J1JIOB1 BITHOCHHHU.

OTxe, mNpu MOPIBHSAHHI YCHIIMIHOCTI YOJOBIKA-KEpIBHUKA 1 >KIHKHU-
KEpIBHUKA, YOJIOBIK-KEPIBHUK BUSBIAETbCA OUIBII  «e(EKTUBHUN» MpH
MOCTAHOBIIl I[UIEM opraHizaiii, MO MNapaMmeTpy JiIePChKUX SKOCTEH; >KIHKa
«e(exTuBHilIe» B chepl MOTUBAILl MMEPCOHAY, KOMYHIKAIlli, IPU MPUHHATTI
pilliecHb, BOHa 3 OUIBIIOK KOPUCTIO BUKOPHUCTOBYE 3HAHHSA 1 MOTEHINAN
CHiBPOOITHHKIB.

[loTeniian mnepeBaru 4YOJIOBIKIB 1 >KIHOK-KEPIBHHMKIB JIOMOBHIOE OJUH
OJIHOTO fAK KIOY 1 3aMoK. OnTumalibHa, 3 TOYKH 30py €(EeKTUBHOCTI,
neMorpadist opranizailii nependadae 0JJHAKOBY KIJTBKICTh IHOK 1 YOJIOBIKIB Ha
BCIX PIBHSIX YIPaBIiHHS.

Cnycox BUKOPHCTAHUX JIKepeJI
Pe3nuk C.[0. ['enaepHi 0COOIMBOCTI Kap'€pHOTO POCTY: KIHKA B MEHEKMEHTI //
Exonomika 1 opranizaiis. 2017. Ne3. ¢.125-136
Pe3nuk C.[{. Makaposa C.H. MEHE/[DKMEHT: Texnosnorii npodeciitnoro
IIPOCYBaHHS KIHOK Y MEHEXKMeHTI 1 013Hecl // ExoHomika 1 opranizairis. 2018.
C. 20-25

Crpyruncbka Karepuna BikTopiBHa,

ctyaeHTka rpynu MMBb-17-1

VYHiBepcuTeT AepKaBHOI (hicKanbHOI ciyk0u Ykpainu
M. Ipmine, Ykpaina

Haykosuii kepiBauk: Kopaa Haranisi IBaniBHa

cT. BUKiIaaa4d kadenpu dinancis imeni JI.JI. Tapanryn

CYYACHI TEHJIEHIII Y COEPI YIIPABJIIHHSI IEPCOHAJIOM
OPTAHI3BAIIII

TpynoBi pecypcu € OgHUM 13 KIIOYOBUX (PAaKTOPiB BUPOOHHUITBA OYIb-
SKOTO BHJY TOBapiB 1 MOCHAYr. Y Cy4YacHUX yMOBax camMe TPYAOBI pecypcu
PO3MISAAAIOTh K HAWOLIBIN KOIITOBHHWM KamiTaa, SKUM BOJIOIE MiIIPHUEMCTBO.
ITigroToBneni 1 kBami)ikoBaHI TMpaIiBHUKH, M0 3HAXOMAThCA B INTATi
MiATPUEMCTBA, HA3UBAIOTHCS HOTO TIEPCOHATIOM, YU KaJ[paMHu.

l'omoBHa MeTa ympaBlliHHS MEPCOHATIOM CKJIAJA€ThCA B 3a0€3MeUYEHH1
MIANPUEMCTBA  MpaIiBHUKAMK, 110  BIAMOBIJAIOTH  BHUMOTaM  JaHOTO
MIIIMPUEMCTBA, IXHBOT MIPO(ECIHOI 1 COlIaIbHOT aianTailii.

OCHOBHMMH 3ajjayaMu, [0 BUPIIIYIOTh CTPYKTYpH IO YIPABIIHHIO
MEepCOHANIOM, €: TJIaHYBaHHS MOTpPeOM MIANPUEMCTBA B TPYIAOBUX pecypcax,
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Momyk 1 J00ip MOTPIOHMX TMpaliBHUKIB, HAaBYAHHS 1 MIiJBUIICHHS iXHBOI
KBaiikallli, ymnpaBliHHA TPYAOBOIO MOTHBALI€I0, CTBOPEHHS YMOB s
MIABULIEHHS MPOAYKTHBHOCTI Mpall, KOHTPOJb 3a 3MIHOK CTaTycy
MpaliBHUKIB, IPABOBI MUTaHHS TPYAOBHUX BIIHOCHH.

Hepinko Ha ykpaiHCHKMX MIJNPUEMCTBAX BUKOPHUCTOBYIOTHCS 3acTapiii
METOJMKM Ta TEXHOJOTr1i YIpaBIiHHSA JIIOJCBKUMHU pecypcamu. [HHOBaIiiHi
TEXHOJIOT1i YIPABIIHHS NEPCOHATIOM PO3IIISIAAIOTHCS 3 IBOX MO3ULIH [2, ¢. 6-7]:

— HOB1 1HHOBAI[IHI TEXHOJOTIi, 10 3HAYHO MIABUIIYIOTh €(EKTUBHICTh
JISUTBHOCTI MiPUEMCTBA (HOB1 CIOCOOM BIUIMBY Ha MEPCOHAI OpraHizailii);

— HOBOBBEJICHHS, SIKi BIIPOBAKYIOTHCS B KaJIpOBY poOOTY MiANPUEMCTBA
3a  JIONOMOTOI0  BUKOPUCTaHHS  TPAAWIIMHUX  TEXHOJOTiH  (30Kpema,
BUKOPHUCTAaHHS HOBOTO KOMITOHEHTY 32 HE3MIHHUX YMOB).

CporojHi BeliMKa KUIBKICTh PI3HOMaHITHUX (OpM HaliMy MpaliBHUKIB
NOTIPIIYE PO3YMIHHS TOrO, SKI caMe THUNH POOITHUKIB TNPALIOIOTh HAaJ
3aBlaHHSAM. TakoXX CUTyaIlif0 OOTS)Kye Te, II0 Ha PHUHKY HEMAa€ IIHPOKOTO
BUOOPY mporpaMHoro 3ade3neueHHs st HR-ramysi, sike 6 n1aBajio MOXKIJIHUBICTD
pOOOTOIABIISIM YIIPABIISATH «HETPATUIIHHUMMIY KaTErOPiIMH MPaIliBHUKIB.

HactymHoro TeHIIEHITi€I0 € HOBI crucTeMu BUHAropoau. ChOro/iHi BeTuKa
KUIbKICTh OpraHizallii IMepeXuBae TepexiJ J0 HOBOI CHUCTEMU BHUHAropoju
IpaIiBHUKIB, & caMe BiJI YITKO CTaHJAApTU30BAHOI 10 BUCOKO IMEPCOHAII30BAHO].
3a MpaBUIBHOTO BIIPOBAXKEHHS HOBOi CHCTEMH OpTaHi3allisi MOXE OTpUMae
BaroMy KOHKYpeHTHY mnepeBary. [locTtae mnuTaHHs mpo Te, IO HE Tak 13
CUCTEeMaMHu BUHAropoju. Pid B Tomy, 1110 HasiBHI MPOrpaMu BUHArOpPOJIW MaioTh
TPU OCHOBHI ITapaMeTpH, SIK1 HE BPaXOBYIOTh IHTEPECH POOITHHUKIB.

[To-nepmre, mpaliBHUKA Kpalle pearyoTb Ha  IporpaMu, sKi
nepeadavyaroTh IMIJBHINCHHS 3apo0ITHOI IIaTHI, OOHYyCH Ta 1HII 3aco0u
MOTHBAIII] YacTimie, HK OJMH pa3 Ha PiK, K Iie BU3HAYA€E TPaulliifHa cHCTeMa
omnatu mpaii. [lo-apyre, Tom-MeHemkepu opraHizalliii He MParHyTh Kpalie
3pO3yMITH 1HTEpEeCH TpaiiBHUKIB. [Iporpamu BUHAropoj OUIBIIOI MipOIO
CIpsIMOBaH1 Ha TPATUIIMHUX POOITHUKIB Ta mependayaroTh TPAAUIlIiHI BHIH
nepesar. [lo-Tpere, BenMka KUIBKICTh MPAIIBHUKIB BBa)Ka€, M0 iX Mpars
OIlIHEHA HECTIPABEIJIUBO.

Jlo KommaHii, sIKi Tepur 3MIHWJIM CHUCTEMY BHHArOpOJW MpPAIliBHUKIB,
HaJIeXUTh Kommadis ‘‘Patagonia”. Opranizailii BHUKOPHUCTOBYE IHHOBAIIMHY
CUCTEMY KOMIIEHCAIlIMHUX BUILIAT, sIKa BPaXOBYE KYJIbTYpPy Ta IHTEPECH CBOIX
mpariBHUKIB. TakuM 4uHOM, TIporpama mepeadadae TpH JEHHUX BHUXITHUX HA
pIK, «HOMTUKY cepdiHTy» (MpaliBHUKU MalOTh IpaBO 3alMaTHcs cep@iHrom
a060 1HmUMU (I3BUYHUMU BIIPaBaMU BIPOJOBXK POOOYOro [HS), MOXKIHMBICTb
MPUBOAUTU JAUTHUHY JI0 O(ICHOrO NPUMILIEHHS, SKII0 BOHAa MOTpedye
0aTHKIBCHKOTO HAIISIAY, JJIS MparliBHUKIB-O0AaThKiB. SIK 0aunMmo, HOBa MOJIEIb

146



VII MixkHapo/Ha HayKOBO-TIpaKTHYHA iHTEpHET-KOH(PEPEHIIisT « AKTyaJIbHI IpoOJIeMH MEHEPKMEHTY, (piHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

BUHAropo/1 BKJIIOYA€ BC1 aCHIEKTHU JKUTTA MpPAIIBHUKIB K HA poOOTI, TaK 1 M03a
Hero [3].

HactynHow TeHJEHII€El0 € CTBOPEHHS mporpam JI00poOyTy s
nepconainy. Hactanas mudpoBoi epu cTajgo NpUYUHOIO MEePEeXony MiIMPHEMCTB
Ha Oe3nepepBHUN peXuM poOOTH. BUIBIIICTE MpaIiBHUKIB BiI3HAYMIIH, 1110 BOHU
BiTUYyBalOTh CTpPEC, IO HETaTUBHO BIIMBA€ Ha 37]0POB’S Ta MPOIYKTHBHICTH
npaii poOITHUKIB MiANpUeMCTBA. [IpaliBHUKKA 3 MOTOAMHHOIO OIJIATOIO Mpalli
CKapyKaThCsl Ha HETHYYK1 rpadiku, opICHUX MPaALIBHUKIB ApAaTy€ HECKIHYECHHA
KUTBKICTh €JIEKTPOHHUX JIUCTIB, SIKI HE JAaOTh BIAMOYMTH HABITH MICIS POOOTH.
B Garatpox kpaiHax MpaiiBHUKH CTaJIH MPAIIOBATH OLIbIIE Ta MEHINIE HAYTh Yy
BIJITYCTKY.

Excneptu TOBOpSATH, MO0 YWM OiLIbIIE 3pOCTAa€ 3aIiKaBICHICTH Y
NpalliBHUKIB B Ipalli, TUM Kpalle BOHU PO3YMIIOTh CTpaTerito opraxizamii. Bee
OUIBIIIE JOCIIKEHb CBITYUTD MPO TE, 10 KOMIIaH11 BUTPAYaloTh B IBA-TPU pPasH
OuTbllle TpOIIEH JUIsl BIAHOBJICHHS IOKAa3HUKIB MPOAYKTHUBHOCTI Mpalli, HIXK
BUTPATH HA HAJlaHHS MEIUYHOTO CTpaxXyBaHHS IMpaliBHUKaM Ta (papMarieBTHIHI
nociayru. Crae 3po3yMuIEM, IO KOMIIAHISIM KpaIie CIpsSMyBaTH CBOi 3yCHIUIS
Ha TIOKpaIeHHs T00poOyTy MpalliBHUKIB, HDK HECTH BEIMYE3HI BUTpPATH Ha
BIJTHOBJICHHSI TIPOJIYKTHUBHOCTI Tipalli pooiTHUKIB [1].

OTXe, TOJOBHOIO YMOBOIO €(EKTUBHOT'O Ta YCIIIIHOTO YIPaBIiHHS
TPYJOBUMHU peCypcaMu Ha MiANPUEMCTBI € JOTPUMAHHS BUIIUM KEPIBHUIITBOM
OCHOBHUX TEHJEHIINH y cdepi ynpaiaiHHA nepcoHanioM. KepiBHUITBO
opraHizaiii Mae BpaxOByBaTH IHTEpEeCH Ta I[IHHOCTI MPAI[IBHUKIB JIJIs
¢bopMyBaHHS HOBOi CHCTEMH BHUHAropoJi, 3aBISKH YOMY IpaIliBHUKH OYIyTh
Kpale po3yMiTH 111 Ta CTPATETiIO MiAIPUEMCTBA.

CnHCcoOK BUKOPUCTAHUX JIKepeJI:
JoOpoOyT Ta cTabUIbHICTh IEPCOHANY: MIABUIICHHS €(DEKTUBHOCTI MPAIliBHUKIB
qyepes BIJTHOBJICHHSI. URL: https://www2.deloitte.com/content
/dam/Deloitte/ua/Documents/human-capital/Deloitte-Global-Human-
CapitalTrends-2018-7.pdf.
Kynpssuesa E., T'omssnnu B. VHHOBallMOHHBIE TEXHOJOTHMM B KaJpOBOM
MEHEKMEHTE. Y paBieHYeckoe KoHCcybTupoBanue. 2013. Ne 2. C. 5-16.
HoBi cuctemu BuHaropoj: mepcoHanizoBaHi, KoMmruiekcHi Ta rHydki. URL:
https://www2.deloitte.com/content/dam/Deloitte/ua/Documents/human-
capital/Deloitte-Global-Human-Capital-Trends-2018-3.pdf.
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Bacuinakunit Oxcana BajepiiBHa,

CTYZIEHTKa 2 KypCy

cnenianbHICTh «Pi1HaHCH, OAHKIBChKA CIIPaBa Ta CTPAXYBaHHS »
HayxoBuii kepiBuk: Cajasimon B. II.

CTaplIuii BUKJIaay Kadeapu MEHEKMEHTY

VYHiBepcUTET AepKaBHOI (PicKanbHOI cly:k0u YKpainu

OCHOBH TEOPII IPUMHSTTS YIOPABJIIHCHKHUX PIINNEHD

[TpuitHATTS pilieHb - OCHOBHA YacTUHA POOOTH MEHEIKEepiB Oyab-sKOi
JaHKA OyJb-SKOro MiANpUEMCTBA. TOMY pO3YMiHHS BCIX TOHKOIIIB MPOLECY
OPUMHSTTS pillleHb B PI3HUX YMOBaX, 3HAHHS 1 3aCTOCYBAaHHS PI3HUX METOJIB 1
MojieNiel IPUIHATTS pillleHb BIJIrpae 3HAYHY PoJib B MIABUIICHHI €(EeKTUBHOCTI
pob6oTH yrpaBiiHChKOTO nepconany [1, c. 16].

OOrpyHTYBaHHSI YIpPaBIIHCHKUX PIIIEHb CTA€ CHOTOJHI OJHHM 3
HaWBaXIMBIIIMX €JIEMEHTIB KOHIICMIIT YHpaBIIHHS MiANPUEMCTBOM. BoHO
BUKOPUCTOBYETbCA JIJIsl MIJBUILNEHHS €(QEeKTUBHOCTI ICHYIO4Yoi B (dipmax
YIPaBIIHCHKOT CHUCTEMH, [O3BOJIIE CKIAJaTH OUIbII peanbHI MPOTpamu
BUPOOHMIITBA Ta peaizallii, IBHUIIIEC pearyBaTy Ha 3MIHH, 110 BiOyBarOThCS Ha
PUHKY, 1 CTBOPIOE ICTOTHI TIepeBarm B KOHKYpeHTHIH Ooporrbi. Ilporiec
OPUUHATTS PIIIEHb ISl KOXKHOI JIIOJUHM 1HIAMBIAYIBHUHN, NyXKe CKIATHUN 1
Maj0 XTO MOXE€ HOro YHUKHYTH. 3JATHICTh NMPUHAMATH PIlIEHHS IIBUAKO 1
IIPaBUIIBHO BUPOOIISIETHCS 3 TOCBiAOM [2, ¢. 234].

Jlns  cBO€YACHOTO MPUMHATTS pIlMIEHHS HEOOXiIHO MaTH CHCTEMY
yIpaBIiHHA, IO 3a0e3nedye peasizallilo CKIaJHOI CUCTEMHOI JISIIBHOCTI 0Ci0,
K1 MPUMUMAIOTh PIIIICHHS, HA HAYKOBIH OCHOB1 OpraHi3yBaTH poOOTY MepcoHaIy
yIPaBIiHHA, 1[0 BUKOPUCTOBYE €(EKTHBHI METOJM 1 aBTOMATH30BaHI CUCTEMH
yropaBiiHHsg. Bifg mepcoHanmy ymnpaBliHHSA, SKUW TPUTATAETHCS A0 MPUAHATTS
piieHb, MOTPiOHI K mpodeciiiHi sSKocTi, Tak 1 ocooucTi. [Ipu 1MpOMy SIKICTH
MPUIHATUX pillleHb 0araTo B YOMY 3aJICKUTh BiJ 37aro/PKEHOCTI KOJEKTHUBY,
BJIACTUBOIO KMOMY OpTaHi3alliifHOi KyJIbTypH, BIIIHOCMH MDK KEpIBHUKAMH 1
BUKOHABISIMU, BUKOPUCTAHHS CUCTEM IMIITPUMKU MPUHHATHX pilieHb. O0'ekToM
Teopii TMPUUHATTSA pIlIEHbh € CHCTEMHA MiSUTbHICTh KEPIBHUKIB 1 TEPCOHATY
VIOPABIIHHS, TPUAHATTS Ta peatizallii pilieHb.

Teopiss npuUAHATTA pilieHb - 1€ CyMa 3HaHb MPO OMpaIOBaHHS,
OPUHHATTS 1 peami3aiii yHOpaBIiHCBKOTO pIIICHHS, 3aKOHOMIPHOCTI Ta
MPUHIMIIN, OpraHi3aliiHuX Gopmax, METOJax 1 TEeXHOJOTAX (YHKIIOHYBaHHS
CUCTEMH MPUUHATTS pIIIEHHA B opraHizauii. Teopis MpUUHATTS pillleHHS, SK 1
Oylib-sKa HAyKOBa TEOpisi, BAKOHYE IMI3HABAJIBHY 1 10 MPOTrHO3ye GYHKII [2, C.
284].
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Sk 1 Oynb-sika HaykoBa TeOpisi, TE€Opis NPUUHATTA pIlIEHb Ma€ CBOi
(yHKIIi, OCHOBHI 3aBJaHHS, METOJIU JOCIIKEHHS, MNPEAMET, CTPYKTypy 1
KareropianbHui anapar. Kareropii Teopii NpUHHATTA pIlIEHb - ii OCHOBHA
yacTuHA. Y HHUX BIJOOpaKarOThCs HAWOLIBII ICTOTHI O3HAKUM CHUCTEMHOT
TISUTBHOCTI JIIOAEH, 10 OepyTh y4yacThb B pO3poOILll, MPUHHATTI Ta peaizaii
pitieHb. OCHOBHUMU KaTETOPisIMU TEOpii NPUUHATTS pilleHb € MeTa, (PYHKIIi,
METOJI Ta ISIBHICTE [1, c. 268].

EdekTuBHICTS MPUIHATUX YHNPaBIIHCHKUX PIIMICHb 3aJ€XKHUTh, MEpPLI 3a
BC€, BIJ OOJIIKY MNpU MNPUHHATTI PIMIEHHS BUMOI OO'€KTMBHHMX 3aKOHIB 1
3aKOHOMIpHOCTEHN yrpaBiiHHs. HallO1IbIl BaXXIIMBUMU 3 HUX (BUMOTH SIKUX CIiJ
BpPaxOBYBaTH, MPUINMaIOUYM YIPABIIHCHKI PIIICHHS) € 3aKOHU I[1JICMOKIaaHHs,
PI3HOMAHITHOCTI, PyXy, 3BOPOTHOrO 3B'A3KY (3arajibHi 3aKOHU YINpaBIIHHA), a
TAKOXK 3a 3aJEeKHOCTI OpraHizaliiHuX ¢GOopM 1 METOMIB YHPABIIHHS Bij
CTPYKTYpU YIIpaBIiHHS OpraHizailii, MaTepiaJibHO TEXHIYHOi ©0a3u, BUMOT
YIPaBIiHHS, €IHOCTI OPraHi3aliifiHO METOIOJOTIYHUX OCHOB Ha BCIX PIBHIX
yIpaBiliHHA (crienudiyHi 3aKOHOMIPHOCTI yripaBiiHHs) [2, ¢. 329].

CnHCcoK BUKOPUCTAHUX JIZKepeJI
1. ba6ens €.K., Makcumuyk A.I'., Ctacrok B.Il. OcHoBu Menemxmenty - K.:
BJI «IIpodecionan», 2007. — 496 c.
2. PyneeB B. A., I'ytkeBuu C.O. MenemkmenT HaBuanbHmii mocionuk. - K.:
Lentp mitepatypu, 2011. — 312 c.
3. Kyxenes M. O. KopropatuBHe ympaBiiHHS B CHUCTEMi KOPIOPATUBHUX
BiHOCHH: Metonosioriyauii acrekt / M. O. KyxkeneB // HaykoBuit BICHHUK
HIITY Vxkpainu: 30ipHUK HaykoBO-TexHI4HMX mpaik. — JIsBiB : PBB HIITY
VYkpainu. — 2013. — Bun. 23.13. —C. 199-203.
4. TI'pymeBa A. VYmpaBiiHCHKI acleKTH TEHAEPHOI TMOJITHKU B YKpaiHi:
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yepBeHb 2019. — C. 29-36.
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MakcumoBa HOuisa OuiekcanapiBHa,

BUKJIaJa4 Kadeapu €eKOHOMIKHU Ta MIANPUEMHUIITBA
BoiinexoBcbka Auina OJieriBHa,

CTYyJIEHTKa 4 Kypcy, cneniaibHocTi « EkoHOMIKa»

Opecpkuii HalloHANBHUM yHiBepcuTeT iMeHi . [. MeunukoBa
M. Opeca, Ykpaina

CAMOMEHE/T’KMEHT, IK OCHOBHA 3 BUMOI' YCHIXY
CYYACHOI'O NI AITPUEMCTBA

CydacHa €KOHOMiKa pPO3BUBAETHCA AYy)KE IMBUAKUMHU Temmamu. 1106
JOCSITTH YCIIXY Y poOOTI MANMPUEMCTBA MEHEKepaM HEOOX1THO 30CEPEAUTUCH
Ha TaKUMX OCHOBHHMX (pakTopax SK: CHIBPOOITHUKMA NIANPUEMCTBA Ta
00CIIyrOBYBaHHS KJTIEHTIB.

Po3ymiHHs TOTO, SIK TIBUINUTH I[IHHICTH OpTaHi3aIlii, Jy>Ke BaXKJIUBO IS
TOTO, MO0 cTaTu JigepoM Yy rany3i. bararo mociikeHb TOBOASATH, IO
CaMOMEHEDKMEHT 1 po00Ta y KOMaH/{i MO3UTUBHO BIUIUBAIOTh HAa €(DEKTUBHICTh
poOoTH mianpueMcTBa. Takox BCTAaHOBJIEHO, 110 poOOTa y KOMaH/I1 MOB'A3aHa 13
32JI0BOJIEHHSAM BiJl pPOOOTH, a TaKOX 3 YCHIIIHICTIO POOOTH TEPCOHATY
opraHizamii. ['0JOBHe 3HAY€HHs MOJISITa€ Yy TOMY, IO CaMOKOHTPOJhOBaHI
poboul KOMaHAM MOXKYTh MHiABUIIUTH €(EKTHUBHICTh OpraHi3alliiHOi poOOTH.
Onnak edekT Big KOMaHJ 13 CaMOKEPOBAHOK POOOTOIO0 3MIHIOETHCS 3 TOYKHU
30py PI3HUX TIOKa3HUKIB €(EKTUBHOCTI. Aje poboTa y KOMaHAi € OuIbIl
NOTY)KHUM 1HCTPYMEHTOM MIABUINEHHS e(QEeKTUBHOCTI oOpraHizaiii, HIDK
CaMOMEHEIKMEHT.

HalGyTTss HaBMYOK caMOMEHEIKMEHTY MOoTpebye yacy 1 OararopiuHoi
po6otu. Ilepconany nmoTpibeH vac, o0 3HaAHUTH Te, 110 Ma€ BIUIUB Ha iX poOoTYy,
iM HEoOXigHO HajgaBaTH OUIBIIE CAMOCTIHHOCTI Ta MOJKJIMBOCTEH Y MpoIleci
npodeciitHoro 3pocranus [3, c. 350].

Y po6oTi KOXHOTO TMpalliBHUKA MIANPUEMCTBA € CHJIBHI Ta CilabKi
cTopoHH. MeHemKkepaM MIANPUEMCTBA  CIIiJ] TPUIUISATA yBary ciraOKum
CTOpPOHAM TPaIliBHUKIB, TOTPIOHO 3HANTH MPUYMHU T4 HAMAraTHCs T030aBUTUCH
iX, HeOOX1AHO:

MIPOBECTH OMMUTYBAaHHS CEPEJl MPAIliBHUKIB, 3MIHUTH CIIY’KO0B1 000B's3KH, 1100
3MEHIIUTH KUTBKICTh CTPECOBUX CUTYAIlill MPOTATOM pobodoro AHs; ad0 HAJATH
JTOAATKOBY MIATPUMKY Ta aornomory. OgHak 3aMiCTh TOTO, 100 BUTpAavyaTH BECH
yac Ha TOKpaIeHHsS CJIAa0KWX CTOpiH, HabaraTo BUTITHIIIE 30CEPEIUTHUCS Ha
dbopmyBaHHI CUIBHUX CTOpPiH. HeoOXigHO 3BEepHYTH YBary Ha CHJIbHI CTOPOHHU
MpaIiBHUKIB, HaJaBaTH IIpPalliIBHUKAM MOXJIUBICTh 30CEPEAUTHCH Ha 1X
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pO3BUTKY. Takuil po3BUTOK y MailOyTHROMY Oy/€ MaTH MO3UTHUBHUM BIUIUB HA
poboTy mianpuemMcTBa y uiiomy [1, p. 206].

HeoOxigHo mam 4taty, MO yCHiX MOYMHAETHCSA 3 CAMOMEHEIKMEHTY.
[Ilo6 OyTu mno-COpaBXHBOMY MPOAYKTHUBHUM, YCIHIIIHUM Ta IIACIUBUM,
MOTPIOHO PO3BUBATM MHCTELUTBO CaMOymnpaBiiHHA. HalOUIbIIMMHU CBITOBUMHU
JiiepaMy € eKCIEePTH 3 CAaMOMEHEIKMEHTY. bynb-gka nmocana Ha NANPUEMCTBI
1€ BIANOBIJANbHICTh 32 IHIIMX TOMY BHUMarae, njo0 MpaiiBHUK MIr KepyBaTu
co0010, Mepll HDK KEpyBaTH IHIIMMH. SIKIIO0 Halll CHIBPOOITHUKH 3MOXKYTh
OCBOITH HAaBHUYKU CaMOMEHEIKMCHTY, BOHU OYIyTh Ha NUIAXY JIO YCIIITHOTO
KUTTS SIK 0COOMCTO, TaK 1 mpodeciiHo. ['0J0BHUMH 3 TAKUX HABUYOK €:

- BOJIOAIHHSA PIKICHUMH TaJIAHTAMU;

- BMIHHS JICJIETYBaTH CBOIO pOOOTY Ta YIPABJISATH CBOIM YacoM;
- BUJAUISATH Yac JJISl pO3yMIiB;

- BU3HAUYaTH MIMUPOKI IUTI 1Jis1 1ocsarHeHHs [4, ¢. 103].

3ais CTUMYJIFOBaHHS TIPAIlIBHUKIB O CAMOMEHEIKMEHTY MOTpiOH1 il
BiJl KEPIBHUIITBA: HAJIAHHS MOKJIMBOCT1 MPAI[IBHUKY CAMOCTIHHO BiMOBIIaTH Ha
NUTAHHS: YOMY, SIK 1 KOJHU CJi] MPOBOAUTH poOOTy. OCHOBHOIO BUMOTOIO JJIf
PO3IIMPEHHS Kap €PHUX MOXIIMBOCTEW MPAIIBHUKIB Ta CaMOMEHEIKMEHTY €:
CaMOKOHTPOJIb, 4IalITOBAHICTh, 1HIIIIATUBHICTH Ta onTuMi3M [1, p. 110].

CygacHi MIINPUEMCTBA BHAUISIOTH HACTYMHI KJIIHOYOBI  €JIEMEHTH
CaMOMEHE/DKMEHTY CITIBPOOITHUKIB:

- 3JaTHICTh HABYATHCS MPOTATOM YCHOTO JKHUTTS, MIATPUMYIOYH SIK 1T

oprasizartii, Tak 1 BJacHi IiJi;

- TEepPEeKOHAHHS Ta BIEBHEHICTh, IO iX IPOEKTH JJOJAIOTH I[IHHOCTI

oprasizartii;
- PO3BUTOK OCOOMCTHX HABUYOK MPOAYKTUBHOCTI JUIS YIPaBIIHHS SIK
CBOIM 4acoM, TakK 1 CBOIMH 3000B'sI3aHHSAMHU;

- CTBOPEHHS  IIUPOKUX  OCOOMCTHX  MEpeX, SAKI  JIO3BOJISTH
BUKOPHCTOBYBATH JOCBIJ OpraHizariii,

- OaxaHHS NPUWHATH 3MIHM Ta TEPEOCMUCIUTH, SIK OpraHizalliiHi
CTPYKTYpH, TaKk 1 po0OoYi BHU3HAYCHHS, KOJIM BHUHUKAIOTh HOBI
MOXKJIUBOCTI [2].

CnuCcoOK BUKOPUCTAHUX JIKepeJ
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«Bunapanunii gim «Ilepconany», 2008. 528 c.
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JIucenko Jlrommuiaa OuieriBua,

XoMmenko €Brenii OyiekcanapoBuy,

Haykosuii kepiuuk: Tepemenko Eneonopa FOpiiBua
JOIEHT Kadepu EKOHOMIKHU Ta O13HEC-TEXHOJIOT1H
Hanionanbuuii aBiaiiiiHuil yHIBEpCUTET

M. KuiB, Ykpaina

CAMOMEHE’)KMEHT B CUCTEMI YITPABJITHHS
OPTAHIBAIIIEIO

VYcemix po3BUTKY Oyb-SIKOi OpraHi3ailii, He3aJIeXKHO BiJ poay 1 MaciiTadiB
il JTiAIBHOCTI, 0€3MOCEePeHhO  3AICKHUTh BiJ €(EKTUBHOCTI PoOOTH
CHIBpOOITHHUKIB. BucokokBamiikoBaHH 1 KOMIIETEHTHUH IEepCOHA,
3aJI0BOJICHHI YyMOBaMH 1 OIUIATOIO CBO€I pOOOTH, JAEMOHCTPYE BHCOKY
IPOJMYKTUBHICTh Tpari. ToMmy e(peKTHBHO OpraHi3oBaHHU mpolec Hadbopy,
OIIIHKM, PO3MOJAUTY 1 MOTHBAIii CIIBPOOITHHKIB JO3BOJISE  JIOCATATH
MOCTABJICHUX KEPIBHUIITBOM OpraHizarlii 1iJeu.

VYropaBimiHHS  TEepCOHAIOM  SBisie  COOOI0  HEOOXIMHMA  KOMIIOHEHT
yIpaBIiHHA OyIb-SKOK OpraHi3aIli€ro, Mmopsy 3 yIpaBIiHHIM MaTepiaIbHUMU 1
npupoaHUMHU pecypcamu. CHHTE3 pecypcHOi CKIAJoBOi BH3HAYAETHCS B
KOXXHOMY OKPEMOMY BHUIAJKY, BIAMOBIAHO 10 IUIEH MISTIBHOCTI OpraHizaifii.
Opnak ympaBliHHA TEPCOHATIOM - 1€ ocobOnuBa cdepa MISUIBHOCTI B CHILY
cneru(iky JIIOICHKOTO (haKkTopa.

[To-meprne, nroau, 3aBASKH IHTEJIEKTY, PearyloTh Ha 30BHINIHIA BIUIMB, HE
MEXaHIYHO, a eMOoIliifHo-ocMuciaeHo. [lo-apyre, BOHM 37aTHI /IO IMOCTIHHOTO
PO3BUTKY, 10 BIOCKOHAJICHHS CBOIX MpO(eciiiHuX HAaBUYOK HA MPOTATOM BCi€i
TpyoBOi nmisutbHOCTI. [lo-TpeTe, BIHOCHHM JIIOJWHH 3 OpraHi3allie0 MOXYTh
HOCUTHU JIOBFOCTPOKOBUHN XapakTep, OCKUIbKU ii TPYJIOBE JKUTTS B Cy4acCHOMY
cycminbeTBi TpuBae 30-50 pokis. [lo-ueTBepTe, JFOAM TPUXOIATH B OPraHi3aIiio
YCB1IOMJICHO, 3 IEBHUMHU LUISMH, 1 33I0BOJICHICTh CIIBPOOITHUKA B3a€EMOJIIEIO 3
OpraHizali€ro € HeoOX1JHOI YMOBOI €()eKTUBHOI pOOOTH.

[I{06 edexTHBHO ympaBIsATH JTIOJbMH, MEHEKEP B TIEPIITy YEPTy MOBHHCH
OMaHyBaTM  HAYKOD 1  MHCTEUTBOM  YIpPaBIiHHA  CcaMUM  COOOI0.
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CamomeHeKMEHT HacaMIlepe/] 1€ caMoopraHizailisi, BMiHHS yIPaBISITH CO00IO,
KepyBaTH MPOIECOM YMPABIIHHA B HAWIIMPIIOMY CEHCI CjloBa - B 4aci, B
MIPOCTOPI, CIUIKYBaHHI, JIJIOBOMY CBITIL. ['apHUi KepiBHMK MOBUHEH TaK BMITH
PO3MOALIATH CBOIO MpaIlio, 100 eheKTUBHICTH Oya MaKCUMaJIbHOIO.

3a J0MOMOIOl0 CaMOMEHEIKMEHTY KEpIBHUK MOXKE: 3 pallOHAJIbHICTIO
OpraHi3yBaTH BIJIaCHY poOOTy, a TakoX pPOOOTy CBOIX MIIJIETIUX, CHPHUATH
peanizanii npogeciiHuX Ta KUTTEBUX LIJIEH; MIHIMI3yBaTU MOSBY CTPECOBUX
CUTyallld; MIiABUIIYBAaTA TMpale3qaTHICTh, 13 3aJ0BOJIEHHSAM BHUKOHYBaTHU
HEOOXiJTHY PoOOTY.

CaMOMEHEKMEHT MOXHa OXapaKTepU3yBaTh SK LUJIECHpsIMOBaHE 1
MOCJIIZIOBHE BUKOPUCTAHHS B MOBCSIKJACHHOMY JKUTTI IEBHUX METOJIB pOOOTH 3
METOI0 ONTHUMAJIBHO 1 3MICTOBHO BUKOPUCTOBYBATH BJIACHUM Yac JJIsl TOTO, 1100
JOCSITHEHHS YCIIXy B MalOyTHhOMY. MakcuManibHO BUKOPHUCTOBYBATH BJIAcCHI
MOJIMBOCTI, CBIJIOMO KEPYyBaTH CBOIM KHUTTSAM (CaMOBH3HAYATHCS) 1 JOJIATH
00CTaBUHU, SIKi BUHUKAIOTH MiJ] BIUTMBOM 30BHIITHBOTO CEPEIOBUIIA — BCE IIE €
OCHOBHOIO METOI0 CAMOMEHEIKMEHTY.

TakuM 4MHOM, €(EKTHBHO CIPOEKTOBAHA CHCTEMa CaMOMEHEIKEHTY, IO
BpaxoBye crernudiky poOOTH oprasizamii 1 MOTOYHY €KOHOMIUHY CHUTYAIIifo,
BBAKAETHCA OJHUM 3 KIIOYOBHX (PAKTOPIB, IO CIHPHUSIOTH JIOCATHEHHIO
MOCTABJICHUX OpTraHi3alli€cro MiIeH.

CnucoKk BUKOPHCTAHHX JiKepeT
Imnsmenko C. M. IHHOBamiiHui MeHeDKMEHT : niapydnuk / C. M. ImsmeHko.
— Cymu : VHiBepcuteTchka kaura, 2015. — 334 c.
Hazapuyk T.B. MenemxmenT opranizaiiii: HaBy. noci6. / T.B. Hazapuyk, O.M.
Kocirok — K.: «IlenTp yuboBoi miteparypu», 2015. — 560 c.

HeBmepxkunbka CBiTiiana MukoJiaiBHa,

JOTIEHT Kadepr MEHEIKMEHTY

KuiBchkuii HalioHaNbHUN YHIBEPCUTET TEXHOJIOTIH Ta TU3aiiHy
M. KuiB, Ykpaina

YIIPABJIIHHSA HIABUINEHHSAM KBAJI®IKALIIL IEPCOHAJY SIK
OCHOBA HOI'O PO3BUTKY

Mu xuBemMO B AyXK€ AWHaMiuHMM 4ac. HaykoBo-TeXHIUHHMI mporpec i
BUPOOHUIITBO HE CTOATHh HA MICII1, BOHH PO3BUBAIOTHCS, 3MIHIOIOTHCS, POCTYTh, a
1le 3HAYUTh KOXXEH JCHb Yy CBITI 3 SBIAIOTHCA HOBI TEXHOJIOT1i, CTparerii
BEJICHHS TOCIOIapCTBA, METOIU POOOTH TOIIIO.
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Sk B1IOMO, OCHOBY PO3BUTKY E€KOHOMIKM 1 CYCHUIBCTBA B IUIOMY
CKJIQJal0Th JIOJCHKI pecypcu. YuM rpaMoTHimIl Ta npodeciiHimn gaxiBui, 10
MpaliolTh Ha MIANPUEMCTBI, TUM eQeKkTuBHIlIe BUpOOHULTBO. Came TOMy
PUHOK IMpall JIUKTYE KOPCTKI BHUMOTM 1O ICHYIOYOi JIACHOCTI, BHHHKAE
HEOOXIAHICT, MPOQECiiHO TMOCTIHHO 3pOCTAaTH MEpPCOHANY MIANPUEMCTBA.
BianoBigHo mnigBuileHHs KBamidikallii cTa€ HEOJMIHHOK YacCTHHOIO HAIIOro
KUTTSL.

Y cydacHOMY CYCHUIbCTBI OUTBIIOCTI MPAIliBHUKIB BXE JOBOJMIOCS
NIPOXOJIUTH TEPEMiArOTOBKY a00 HaBYAHHS JUIS TOTO, IO O MaTH BCi HAaBUYKHU
HEOOXIJIH1 JIJIsi MpoaoBxkeHHsT pobotu. KpiMm Toro, minBuieHHs kBamidikarii
JI03BOJISIE TIPAIIBHUKY HE TUTBKU 3HAXOJUTHUCS B KypCi CydacHHX po3po0oK, a i
NpEeTeHIyBaTH Ha MiIBUIIEHHS MO Kap €pHUX cxojax [2].

OCHOBHI NPUYMHU HEOOXITHOCTI MIABUILEHHS KBatiQikallli npamiBHUKIB
MO>KHa 3rpyNnyBaTH 32 TAKUMHU Hanpsmkamu [1, 3]:

- TlpuckopeHi TeMIM HayKOBO-TEXHIYHOTO MpOorpecy — 0a30Be HaBYAHHS
CTBOPIOE JIMIIIE OCHOBY Juis mpodeciiiHoi kap’epu, 0€3 MiIBUIICHHS
KkBasTi(pikalii HABUYKHU CTPIMKO 3aCTapiBalOTh.

- HenoctatHs KoMIleTeHII B 00JIaCTI TEXHOJIOTIH — TO-TIEpIIe,
MiBUIICHHS KBaliikamii € HaMKOPOTIIUM MIJISXOM JI0 3aCTOCYBaHHS HOBHX
TEXHOJIOT1i; TMO-Apyre, TEXHOJOTIYHAa PEBOJIONISA, 3aCHOBAHA HA PO3BUTKY
iHQOpMaIITHUX ~ TEXHOJIOTIH, CYNPOBOJKYEThCS CYTTEBUMH 3MIHAMHU B
eKOHOMIIIl ¥ poOoYnx 000B’sA3KaX CHIBPOOITHUKIB, IO BUKJIMKAE HEOOX1THICTh
po3BHBaTH 1 HaOyBaTW YHIBepcaJdbHI 3HAHHS Ta HABUYKH, SKI JIOTIOMOXYTh
BJIAIITYBATUCS HA HOBY pOOOTY IpH 3MiHI poO0U0i cUTYyarlii.

- 3MiHa BUMOT JI0 MPAIIBHUKIB (K1 MOXYTh OyTH 00YMOBIIEHI, 30KpeMa,
3MiHAMH B 30BHINIHBOMY 1 BHYTPIIIHBOMY CEPEJOBHINI MIINPUEMCTBA,
OCBOEHHSIM HOBHMX BHJIB 1 cep MIIIBHOCTI (HANpHUKIAM, MPOAYKTIB, PUHKIB
30yTy TOIO)) — aKTyaJbHUM € PO3BUTOK MpodecioHanizMy MepcoHaly, M0
BHMara€ IiATOTOBKH IMpaIliBHUKIB JI0 peami3aiii HOBHX poO0OYMX (PYHKIIIH,
3aiiMaHHS BUIIMX T10CaJ, BHUKOHAHHS HOBHX 3aBAaHb Ta MPUHHATTA
YVIPABIIHCHKUX PIMICHb.

- 3MiHM B OpraHi3alidHii CTPYKTypl yHpaBIiHHS — TEpeXil Bia
lepapXi9HUX CTPYKTYP 10 KOJEKTHBIB, K1 MPAIIOIOTH 32 MPUHITAIIOM KOMAaH]IH,
BHKJIMKA€ 3MIHY BHMOT JO MpAIiBHUKIB Ta HEOOXITHICTh palfioHami3amii i
BJIOCKOHAJICHHS TPYAOBOIO MPOIIECY.

- Hecraua xBamipikoBaHMX KaJpiB — MUISXOM PO3NIMPECHHS BHYTPIITHIX
MOXJIMBOCTEH 1 MIJBUILECHHS THYYKOCTI KaJpiB, NIAMPUEMCTBO 3amolirae
nediaury KBaT1(h1KOBAaHUX CIIBPOOITHHKIB 1 MEHIIE CXUJIbHE
KOPOTKOCTPOKOBHUM 3MIHaM B €KOHOMIII].
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OTxe, rOJIOBHOIO METOIO MPOBEACHHS 3aHTh 3 MIABUIIEHHS KBani(ikarii
€ PO3BUTOK MpodecioHaai3My MEepCOHATy, a CaMe€ OHOBJICHHS CIIBPOOITHHUKOM
MPaKTUYHUX 1 TEOPETUYHUX 3HaHb y cdepi Horo mnpodeciitHoi IATBbHOCTI.
Takox 1e copusie BUSBICHHIO MOTEHIIMHUX KEPIBHUKIB Ta YIPaBIIHCHKOIO
nepcoHany. B mpomeci minBumieHHs —kBajigikamii OposBIAIOTH  cebe
CHiBpOOITHUKY 3 MOTEHUIMHUMHU 3/11I0HOCTSIMU J0 KEPIBHULITBA 1 MEHEI)KMEHTY,
y 3B’S3Ky 3 YMM MOKHa OyJIyBaTH JOBFOCTPOKOBI IJIJaHW Ha MaHOyTHE B
MaciiTadax BChbOro MiAIPUEMCTBA.

[TigBummTy kBamiikaiiro mpariBHUK MOXKE MIJISIXOM Y4acTl y TPEHIHTax,
BeOiHapax, ceMiHapax, MPakTUKyMaX, MaicTep-Kiacax 3riJIHO 3 PIYHUM IUJIAaHOM
MBUIIICHHS KBaTi(iKaIlii, SIKH CKIaAa€ThCs HA MAMPUEMCTBI.

Jly’)xe Benwke 3HAYeHHS Mae€ TMIIBUIICHHS KBamidikaiii HE TUIbKU
pSAZ0OBOrO CHIBpOOITHUKA, aje W KepiBHOTO nepcoHany. Bim KepiBHHKIB,
HE3JICXKHO BIJ PO3MIpy TMIANPUEMCTBA, B 1X 3JaTHOCTI JO OpraHizamii
yIIPaBIIiHHS Ta BIPOBAPKCHHSI HOBHUX METOMIB 3aJICKUTh, SIK Oyje MOCTaBJICHA
po0OoTa Ha MIINPUEMCTBI, 5Kl CIIBPOOITHUKK OYyIyTh MpallOBaTH, SIKUW IJIaH
PO3BUTKY BOHU CHPOEKTYIOTh. A y MiJICYMKY, BiJl IIbOTO 3aJICKUTh HE TUIBKH
CTPYKTypa HIAMPUEMCTBA, aje 1 HOTO MOAANBIINN PO3BUTOK. UMM SIKICHINIE Ta
npodeciiinime Oyae MiABUIIEHHS KBaridikailii criBpoOITHUKIB 1 KEPIBHHKIB,
TAM BOHHM OyAyTh OUIBII aJanTOBaHI JO CyYaCHHMX YMOB IPOJYKTHBHOCTI
MOCJIYT 1 TOBapiB.

Jlns Toro, mo0 ajeKBaTHO OIIHUTU MOTpeOy y HaBUYaHHI, KEPIBHUIITBY
HEOoOXimHO: 1) MOCHIAUTH YWHHUKH, SKI BH3HA4YalOTh CTAaTyC Ta CTaH
mpariBHUKa; 2) BHUKOHAaTH aHAJII3 BUMOr JI0O poOodoro mporecy; 3)
CIIPOTHO3YBAaTH MaiOyTHI BUMOTH JI0 YMOB TIpalli; 4) HaJaTH OIIHKY 3HaHHSIM Ta
BMIHHSIM POOITHHKA.

OcHOBHA CKJAAHICTh YMPABIIHCHKOTO MPOLIECY TMOJATAE y TOMY, IO
MEHeKepaM HEe0oOX1THO He JuIle e(eKTUBHO KOPUCTYBATUCH KBaTi(iKaI[iiHUM
MOTEHITIAJIOM TIEPCOHAITY, a i 3a0e3medyBaTu HOTO 3pOCTAHHS.

Takox, Ha Xanb, I 0araThboX IIAMPUEMCTB 3aJUIIAETHCA MPOOIEMOIO
HecTaya KOIIITIB, sIKI BOHU MOKYTh BUJIIJTUTH HA HAaBYaHHS.

CnHCOK BUKOPUCTAHUX JIZKePeJ
1. Konemmns JI. IliarotoBka (QaxiBI[iB y PUHKOBIH EKOHOMIIli: TPOOIEeMH i
NUISIXW BUPIIEHHS. Yipaina: acnexmu npayi. 2015. Ne 4. C. 22-26.
2. Hesmepxkunpka C. M., Cebra I'.B. YmpaBmiHHS pPO3BHUTKOM TPYIOBOIO
KOJICKTUBY B CYYaCHHX YMOBaxX TOCTIOJAPIOBAHHS. [HGpacmpykmypa puHKy.
2017. No 14. C. 232-236. URL: http://www.market-
infr.od.ua/journals/2017/14 2017 ukr/42.pdf (nata 3Beprenns: 10.02.2020)
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3. Cawmoiinenko B.B. IliaBumenHs kpamidikaimii mepcoHany Ha MPUKIAIIL
NPOBIIHUX KpaiH cBity. Egexmusna exonomika. 2019. Ne 5. DOI:
10.32702/2307-2105-2019.5.33

IIxkBapyk /[lina I'puropiBua

BUKJIaJa4 kadeapu QpiHaHCIB, 0aHKIBCHKOI CIIpaBU Ta CTpaxyBaHHS
BinHUIbKMIT HABYAIbHO-HAYKOBUHM 1THCTUTYT €KOHOMIKH
TepHONIIBCHKHI HALIIOHATLHUNA €KOHOMIYHUN YHIBEPCUTET

HOKPAINEHHSA AIAJBHOCTI IITAITPUEMCTBA HIVIAXOM
YIAOCKOHAJIEHHA CUCTEMMU YHPABJIIHHSA IIEPCOHAJIOM

Y cydacHux ymoBax (QYHKIIOHYBaHHSI CYO’€KTIB TOCHOJapIOBaHHS
NPHUCYTHS CHCTEMa YIOCKOHAJICHHS YIPaBJIiHHS IMiIPUEMCTBOM, SIKa OXOILIIOE
HE JIMIIIE MTPOIIEC PO3BUTKY Ta OHOBJICHHS KOHIICIIIIT YIIPaBJiHHS, a 1 METOIU Ta
IHCTPYMEHTH, 1110 BUKOPHUCTOBYIOTBCS TIPH HOTO 3aiiicHeHHI. [IpariBHUK Maroun
0coOucTI Ta npodeciiini SIKOCT1, MepeTBOPUBCA 3 00’ €KTa yMpaBliHHS B 00’ €KT
BUBUCHHS 3 METOIO PO3POOKH Ta 3aCTOCYBAaHHS TaKUX TEXHOJIOTIH, SKi JaayTh
3MOTY CTBOPHUTH HaMKpalli yMOBH JUIS peajizaiii moTeHIllaly IpalliBHUKIB Ta
MaKCHMAaJIbHOTO 3a/I0BOJICHHSI iX O4iKyBaHb Ta moTpeO. [uBnsunce Ha 1
BUHHKA€E ToTpeda B po3poOIll HOBUX METOJMIB OIIHIOBAHHS B3a€EMO3B 3Ky MIXK
KOIITAMH BUTPAYE€HUMHU HA PO3BUTOK MEPCOHANY Ta OTPUMAHHM B pe3yJbTaTi
npuOyTKkoM. BapTo 3a3HaumTH, 110 BiJl TOI'0 HA CKUILKH €(DEKTUBHO (YHKIITIOHYE
CHUCTEMa YIPABIIHHS MEPCOHATIOM MiANPHEMCTBA 3aJICKUTh PIBEHb MiATOTOBKHU
KOMITIETCHTHUX TMPAIiBHUKIB, 3JaTHUX 10 MPOAYKTUBHOI poOOTH B PHHKOBHX
yMOBaXx.

TeopernuHni Ta mNpakTUYHI AaCTEKTH OIIHIOBAHHSA B3aEMO3aJICKHOCTI
MPOILIeCy YMPaBIiHHA MEPCOHAIOM Ta BIUIMBOM PI3HHMX (DaKTOPIB BHCBITICHHI Y
mparsx 0araTb0X BITYM3HSHHX Ta 3apyODKHMX HayKoBIiB, cepen skux: O.B.
Aped'eBa, O.0. bennmaciok, /[.I1. borunsa, 3.C. Bapnamiii, B.C. Bacuisuenko,
T.I1. HaBumrok, C.T.[dyma, H.I. €cinosa, I'.T. 3BoniBcbka, A.B. Kanmuna, H.B.
Kanenina, JI.O. KopueBcbka, B.M. Jluu, C.P. Mensuuk, B.I. Ilpuiimak, C.I'.
Panp ko, JI.B. llayneceka, K.M. [Iuno, A.B. Uepen, JI.A. SIlHKOBChKa Ta iHIII.
Ta BpaxoByrOuUM TOCTIMHHMI PO3BUTOK Ta 3MIHM B 30BHINTHBOMY CEPEIOBHIII
MiANPUEMCTBA, BUHUKAaE TOTpeda B YAOCKOHAJEHHI CHUCTEMHU YIPABIIHHS
MIEPCOHATIOM, BPaXOBYIOYH BC1 ()aKTOPH BIIMBY HA HBOTO.

VYrpaBniHHS NEPCOHATIOM BUCTYIAE€ OJHUM 3 HAWBAXKIIMBINIUX HAMPSIMIB
CTpPAaTeTiyHOr0  PO3BUTKY  CYYaCHOrO  MIANPUEMCTBA.  YCHIX  poOOTH
MIJMPUEMCTBA 3aJICKUTh BlJ] KOHKPETHUX JIOJIEH, 1X 3HaHb, KOMIIETEHTHOCTI,
kBajidikaiii, AUCUMIUIIHK, MOTHBAIlIM, 34aTHOCTI BHUPINIYBaTH MPOOJIEMH,
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COPUMHATIMBOCTI 1O HaBYaHHA. Tomy s TOro, ImoO MIAIPHUEMCTBO
(GyHKII0HYBaJIO €(EeKTUBHO, HEOOXITHO MPABUIIBHO OpraHi3yBaTu MpalliBHUKIB,
MOCTIMHO KOHTPOJIIOIOYM IX MiSUIBHICTh, MPU LOMY BHUKOPUCTOBYIOUM PI3HI
e(eKTUBHI METO/M YIpaBJIlHHS MEPCOHAIOM, 3aCHOBaHI Ha HAYKOBUX 3acajiax
[1,c. 113-114].

VYrpaBiiHHS nepcoHasoM Ha Oy[p SKOMY MIANPUEMCTBI — 1ie poOoTa 3
MpaliBHUKaMH, B SKUX TaKOXX MOTPIOHO BKJIAAaTH 3HAYHI KOLITH, 1100 B
MaiiOyTHOMY MATH 3MOTY 33 PaXyHOK 30UIbLIEHHS pe3yJbTaTUBHOCTI poOOTH
OTPUMYBATH OUTBIINI MPUOYTOK. BUXOIs4H 3 1[HOTO, MOKHA CTBEPIKYBATH PO
HasIBHICTb ~ KOPEJSIIIHHOTO 3B A3KYy MDK NpUOYyTKOM MIANPUEMCTBA Ta
BEJIMYMHOIO BUTPAT HA CUCTEMY YIPABIiHHS HOTO MEPCOHAIOM, 10 SIKUX BapTO
BITHECTM BUTPATH Ha HaBYaHHSA, NIABUUICHHS KBajiikaiii, pO3BUTOK,
CTUMYJIIOBaHHS, IPOBEJICHHS TPEHIHTIB Ta KypcCiB pi3HOTO pOAY TOIIO.

3 MeTow TMIiABHUIICHHS MPUOYTKOBOCTI CY0O’€KTa TOCIOJaprOBaHHS
NEPIIOYEPTOBY yBary NoTpiOHO OPUILISATH NUTaHHIO no0opy
BUCOKOKBaslipikoBaHOMy mnepcoHany. Cmiag iHTeHcu(]iKyBaTh Taki HalpsMu
poOOTH 3 IEPCOHATIOM:

— KaJIpoBe IUIAHYBAaHHS: NPABUJIBHO BH3HAYATH SKICHY 1 KIUIBKICHY
noTpeOy B TepcoHaNi, 3aJaTh YiTKI OpIEHTHpU 100 TmpodeciitHoi
MPUHAICKHOCT, KBamiikaiii 1 YHUCETBLHOCTI OpraHi3ailii MpaiiBHUKIB, IO
BUMAraeThcsl.

— aHaji3 poOOTH, HOpMYBaAHHs Tpalll ¥ OIlIHKa BUKOHAHHS: J103BOJISIOTH
BUPOOWTH BHMOTH 1 KpHUTEpii, BIAMOBIIHO JO SKUX OYyIyTh BiAOMpaTHCS
KaHIWJATH Ha KOHKPETHI BaKaHTHI TOCAaaHW, a TaKOX OIliHKa poOoYnx
MOKa3HUKIB HOBHX TMPAIIBHUKIB MICISA JACIKOro IepioAy iXHbpoi poOoTH B
oprasizaitii 103BoJisi€ BUBHAUYUTH €(EeKTHUBHICTh CAMOTO MPOIIECY JT000DY.

—CcUCTeMa  CTUMYJIIOBaHHsS:  JIOTIOMAara€  BUPOOUTH  TOJITHUKY
CTUMYJIIOBaHHS Tmpaii 1 Hallp CTUMYJIB, CHOPSMOBAaHUX Ha 3alydyeHHs
KaHAUAATiB, IO BiAMOBIAAIOTh YCIM HEOOXITHUM BHUMOTaM, a TAaKOX CIIPHSIE
YTPUMAHHIO BXKE HAWHSATUX MPaIliBHUKIB.

— oprasizaiiiHa KyjJbTypa: MOPSIKH, HOPMH IOBO/DKEHHS 1 TPYHOBI
IIIHHOCTI, SIK1 KyJIbTUBYIOTHCSI B OpraHi3ailii, BpaXOBYIOThCSI IPYU BCTAHOBIICHHI
KpUTEPiiB, BUKOPUCTOBYBAHUX MPH TOIMIYKY 1 J00Op1 HOBUX TMPAIliBHUKIB.

— cUCTeMa 3axOMdiB JUIsl ajanTallii HOBHX TMpAaIliBHUKIB J0 poOOTH B
oprasizaiii i 10 TPyJOBOTO KOJEKTHBY:BaXJIMBO HE TLIBKH BIIOpaTH Kparimx
MpaIliBHUKIB, ajie 1 3a0e3MeunTH iXHE M'SKE BXODKCHHS B OpraHizalliro i
MIBUIKAM BUX1J HA HEOOX1THUN piBEHh POOOYNX MOKA3HUKIB.

— HaBYAHHSA — II€ TMPOJOBXKEHHS Tpolecy A000py W amanTarlii HOBHX
MpaiiBHUKIB. BOHO HampaBlieHO SK Ha OCBOEHHS HOBAaYKaMHU HEOOXIIHHUX JIJIS

157



Cexis 2. YTIpaBIIiHHS IEPCOHATIOM 1 CAMOMEHEPKMEHT B CHCTEMI YIIPABIIIHHS OPTaHi3aIli€elo

Section 2. Personnel’s Management and Self-Management in the Organization Administration System

yCHIIIHOT pOOOTH 3HAaHb 1 HAaBUYOK, TaK 1 Ha mepegady iM YCTaHOBOK 1
MPIOPUTETIB, UI0 CKJIAJIAI0Th AJIPO OpraHizaliiHol KynbTypH [2, c. 7-14].

3arajJpHOI0 Ta TOJIOBHOIO METOIO0  YIPAaBIIHHS  IEPCOHAIOM €
3a0€3MeUeHHs] BIMOBIIHUX AKICHUX Ta KUIBKICHUX XapaKTEPUCTUK IMEPCOHAI
1AM mianpueMctBa. ToOTO, yHOpaBIiHHS MEPCOHAIOM, B TEpIIy 4Yepry,
MOBUHHE 31MCHIOBATHCS Yepe3 YNPaBIiHHS WOro TPYAOBUM MOTEHIAJIIOM, IO
HEPO3PUBHO IOB’sI3aHE 3 BUTPATAMH Ha MOr0 PO3BUTOK.

OTxe, MIICYMOBYIOUM BHILE 3a3HAYEHHI Marepian, BapTO BiIA3HAUYMTH,
10 YOpPaBJIiHHS MEPCOHAIOM 1€ — CYKYIHICTh JIOTTYHO TOB’S3aHUX 1M, SIKI B
NO€JHAHHI 3 BCIMa HampsMKaMu poOOTH 3 MEpPCOHAIOM, JAl0Th MOKIUBICTD
MiABUIIUTH €(EKTUBHICTH TOCMOAAPCHKOT MISITBHOCT1 MATPUEMCTBA.

CnMcoK BUKOPUCTAHUX JIKepeJI:
1. Kpymensaunpka O.B. YmopaBiiHHsS nepcoHanoM: HaBy. MociOHMK. Kwuis:
Kongop, 2006. 308 c.
2. Kuuko 1. T, T'opbauenko M.O. InHOBaIlii B ympamiiHHI MEPCOHAIOM Ta
CydyacHHH pUHOK Tipaili: acmektu B3aeMmojii. I[IpoGmemMu 1 mepcneKkTHBU
ekoHOMiKkH Ta ynpasininus. 2017. Ne 1. C. 7-14.

JMonuak Jlecs I'puropiBua

JOTIEHT Kadepu eKOHOMIKH, OOJIIKY Ta ONOAaTKyBaHHS
BiHHUIIbKHIT HABYATLHO-HAYKOBUH IHCTUTYT €KOHOMIKH
TepHOMNBCHKUI HAIlIOHAILHUN €KOHOMIYHUKA YHIBEPCUTET

CUCTEMA YHPABJIIHHA ITEPCOHAJIOM HA HIAITPUEMCTBI

EdextuBHEe QyHKIIIOHYBaHHS MIAMPUEMCTBA 332 CyYaCHUX YMOB PO3BUTKY
€KOHOMIKM 3HAYHOIO MIPOIO 3aJIeKHUTh Bil 3a0€3MEeUeHHS] BUCOKOI SIKOCTI HOTO
KaJIpOBOTO TOTEHINIaly, BIIMOBIMHOCTI POOOTH 3 TEPCOHATIOM CYYaCHHUM
BUMOTaM, ITOCTAHOBKH Ili€i MiSUTBHOCTI Ha MIIHUM HayKoBUH (GyHIaAMEHT 3
ypaxyBaHHSIM TUX TeHACHIIIH, sIKi CbOTOJIHI ICHYIOTh Y JAaHii cdepi. YnpaBiiHHS
MEPCOHATIOM — OJlHA 3 TOJOBHUX (YHKIIH Oyab-SKOTO MiAMPUEMCTBA, IO
3abe3Ieuye peajizalliro Horo eKOHOMIYHHX IIUICH.

JloCcTipKyroun TOHATTS «YIPABIIHHS TEPCOHATIOM», BapTO 3a3HAYUTH,
0 JaHy KaTeropird YacTO OTOTOXHIOITh 3 MEHEIHKMEHTOM YIPaBIiHHSA,
KaJ[pOBUM  MEHEIDKMEHTOM.  3AeOUThIIIOT0  YOPABIIHHSAM  MEPCOHAIOM
PO3YMIIOTh, SIK «CYKYIHICTh JIOT1YHO MOB'SI3aHUX A1H», «IISJIBHICTH KEPIBHOTO
CKIIaJly», «IOCTIMHMI BIUIUB Ha MepcoHan» Tomo. OaHaK aBTOpU HE
BpPaxoBYIOTh TOTO, 110 YNPABIIIHHS NEPCOHAJIOM € OJHIEIO 3 YMOB YHPABIIHHS
PO3BUTKOM I1INPUEMCTBA.
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BpaxoByroun npoBesieHe aBTOPOM JOCTIIKCHHS TPAKTYBaHb «yIPABIIHHS
MEPCOHATIOMY, TPOIIOHYEMO BJIACHE OaueHHsI MOHATTS JaHoi Kareropii. Tak, mij
VIOPABIIHHAM  [EPCOHAIIOM  JOLUIBHO PO3IJIAJATH CYKYHHICTH METO/IB,
NPUHIMMIB, CMOoco0iB, fAKI 3a0e3Me4yyl0oTh OCHOBHI HampsMU poOboTH 3
MEPCOHAJIOM, TUM CaMUM, CHPUAIOYHA €(PEKTUBHOCTI IOCMOAAPCHKOI AISUIBHOCTI
HIAIPUEMCTBA.

JlocBig poboTH 3 TIepcOHAIOM Ha 0araThOX MIAMPUEMCTBAX IMOKA3ye, IO
3a0€3MeUYeHHs] BHUCOKOTO pIBHS  SKOCTI MpaliBHUKIB Ta (OpMyBaHHs
MO3UTUBHOTO KJIIMaTy B KOJEKTHBAX € BaKIIMBUMH YHHHUKAMH €(PEKTUBHOCTI
BUPOOHHUIITBA 1  KOHKYPEHTOCHPOMOXHOCTI  MpOAYKIii.  AKTUBI3alisd
IHHOBAIIHOT JISJIBHOCTI Ha MIANMPUEMCTBI € 3acCIyrol B MEpIIy 4Yepry Horo
MpaIiBHUKIB. 3’ IBISIOTHCS HOBI poO0OUl MiCILIs, 110 TOTpeOye ISl MiANPUEMCTBA
BUCOKOKBaJII(IKOBAaHMX KajpiB, SKI 3/aTHI MpaloBaTH B YMOBaX HOBHX
TexHojoriid. ChorofHi BUHMKIA ToTpeda y (opmMyBaHHI HOBOI J1I€BOi CUCTEMH
poOoTH 3 KaapaMu, MOTpiOHAa HOBa KaJpoBa MOJITHKA 1 BOPOBAKYBATH ii
noBuHHI ipodecionanu [1, c. 235-236].

Cucrema ympaBliHHS TIEPCOHAJIOM Yy 3arajJbHOMYy CKIQJa€TbCs 3
KOMIUIEKCY IIiJIeH, 3ajad, MPUHIUIIB 1 OCHOBHUX HAIPSMKIB isUTBHOCTI,
BKJIFOYAIOUM PI3HI BHJAM, METOAW 1 BIANOBIAHUN MeEXaHI3M YIpaBIiHHS,
CIIpPSIMOBAaHMM Ha TIABUIIEHHS MPOAYKTUBHOCTI Tpalli 1 SKOCTI 3aaad, IIo
BUKOHYIOTHCS MpaIliBHUKAMHU IiITPUEMCTBA.

BaxxnmBrUM acniekToM JIOCHIKEHHS CUCTEMU YIPABIIHHS MEPCOHAIOM Ha
HiAIPUEMCTBI € CYKYITHICTh OCHOBHHMX NPHUHIMIIB. /[0 OCHOBHMX 3 HHUX BapTO
BIIHECTH: TMPUHIIMI E€KOHOMIYHOCTI, IPOTPECUBHOCTI, IEPCIEKTUBHOCTI,
KOMILUIEKCHOCTI, IHHOBAILIMHOCTI, aJallTUBHOCTI, BIIIIOB1AAJILHOCTI.

OCHOBHMMH HaNpsIMKaMHu JISJIBHOCTI y cdepi YIpaBIiHHS MEPCOHATIOM
HiAMPUEMCTBA YU HOTO CKIIAJOBUMH, €:

— BU3HAUCHHS NOTpeOU y mepcoHali (MIaHyBaHHSA KUTBKICHOT Ta SIKICHOT
noTpedu y mepcoHani, BUOIp METOMIB PO3PAaXyHKY KUIBKOCTI MOTpeOHn Yy
nepcoHani);

— BiAOIp mepcoHany (aHami3 JKepen BimOopy MepcoHalTy, BCTAHOBJICHHS
3B’SI3KIB 13 30BHINTHIMM OpraHi3allisiMH, JIJIOBA OIIHKA KaIpiB i 9ac BigOopy);

— pO3CcTaHOBKa TepcoHany (TOTOYHA TEpioJWYHa OIliHKa KaJpiB,
[iIJIECTIPSIMOBAHE TMEPEMIIIIEHHS KaIPiB);

— PO3BUTOK TIEPCOHANY (amarTailis, HaB4aHHS, CIy)KOOBe Ta mpodeciiiHe
MPOCYBaHHs, BUBUTLHEHHS TPAIliBHUKIB);

— NIATPUMKA  KOM(OPTHOTO  COLIAJBbHO-TIICUXOJOTIYHOrO0  KJIIMaTy
(peryntoBaHHSI CTOCYHKIB KEpIBHUKA Ta KOJIEKTUBY, TPYJOBUX B3a€EMOCTOCYHKIB,
3HU>KEHHS PIBHS KOH(IIIKTHOCTI Y KOJIEKTUBI);

— BIUIMB Ha MOTHBAIIII0O TIOBEIIHKM (aJeKBaTHA OIUIaTa, CTBOPCHHS
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TBOPUYOi aTMOC(EPH, MIATPUMKA Kap’ €pU, BUXOBAHHS «KOPIOPATUBHOIO IyXY»);

— YIpaBJiHHSA O0€3MeKOI0 MepCOoHaNny (CTBOPEHHS HOPMAJIbHUX YMOB
mpaili, OXOpOHa Mpall, 3aMpoBaPKEHHS HABYAIOYMX MPOrpaM, COpsIMOBaHUX Ha
dbopMyBaHHA Yy TpaliBHUKIB O€3MeUYHUX MAid, 3a0e3MedyeHHs] COIaIbHOT
iHppacTpyKTYpH);

—npaBoBe Ta 1HopMmarlliiiHe 3a0e3leyeHHsT NPOLeCy YIpaBIiHHS
nepcoHajioM (MpaBOBE PEryJIOBaHHS TPYAOBUX B3aEMOCTOCYHKIB, OOJIIK Ta
CTaTHCTHKA NEPCOHANY, IHPOPMYBaHHS KOJEKTUBY) [2, c. 94].

JlocnipKyroun CUCTEMY YIPaBIIiHHS MEPCOHATIOM Ha MiANPUEMCTBI, BAPTO
3BEpHYTH yBary Ha ii OCHOBHI METOJI1, TOOTO CIOCOOM BIUTMBY Ha MEPCOHAI JJIs
JOCSTHEHHS LUJIed yhOpaBiiHHSA opradizaimicro. Bci metonu  ympaBiiHHS
NEPCOHAJIOM, HE3aJIeKHO B KpUTEpiiB Kiacudikallii, SBISIOTH COOO0IO
cnenuiyHUN BUJA AUIBHOCTI 31 3A1MCHEHHS BIUIMBY Ha CIHIBPOOITHUKIB.
BapitoBaTtucss BOHM MOXYTh y 3aJ€XKHOCTI BiJl TOTOYHUX 3aBJaHb
HiAMPUEMCTBA, MOTO OpraHi3aliiiHO CTPYKTYpH, CTHIIIO KEPIBHUIITBA TOIIO0. AJie
HaWOUIbI PO3MOBCIOXKEHOIO € came 1eHTU(IKallis MEeTOAIB YIpaBIiHHS
NEPCOHAJIOM Ha aaMIHICTPATHBHI, €KOHOMIYHI ¥ COIIaTbHO-TICUXOJIOTIUHI [3,
c. 116].

OTxe MOXHa 3pOOUTH BHCHOBOK, IO YIPaBJIIHHS MEPCOHAJIOM BIUIMBAE
Ha YIPaBJiHHSI PO3BUTKOM MiANPUEMCTBA HACTUIbKH, HACKUIBKU YCITIIITHO
NpaliBHUKK BUKOPHCTOBYIOTh CBOi MOXJIMBOCTI JUIsl peajlizalii INOCTaBICHUX
nuied. ToMy nns pe3yiapTaTUBHOCTI CUCTEMM YIPABIIHHSA MEPCOHAJIOM,
KOXKHOMY TIIIMPUEMCTBY MOTPIOHO BUKOPUCTOBYBATH BJIIACHUM JTOCBiJl pOOOTH 13
CBOIM IE€PCOHAJIOM, KOPEryBaTH Ta YAOCKOHAJIIOBAaTH KOXHY 13 MIJCUCTEM,
BHMBYATH Ta 3aCTOCOBYBATH JIOCBiJ 3apyODKHHX IMiAMPUEMCTB.

CnucoK BUKOPUCTAHUX JIKepeJ

1. Jonuak JI.I'., lo6ixxa B.B. YmockoHasmeHHs KaJIpoBOTO MEHEIKMECHTY
Ha TmiAnpUueMcTBi. Exonomika i cycninbcmeo. 2018. Bumyck Ne 17. C. 233-239

2. Kpymenbaunpka O.B., Menpanuyk [I.I1. YopasiiHas mepcoHanom :
HaBy. noci6. Kuis : Konmop, 2006. 308 c.

3. CtpexoBa C. B. MoHITOpUHT [1€BOCTI MaTepiadbHUX 1 HEMaTepiaTbHUX
METOMIB YIpPaBIiHHSA TIEPCOHANIOM. Bichux XmenbHuybKko20 HAYiOHANbHO2O
yuigepcumemy. 2016. Ne 5, T. 1. C. 115-118.
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MakcumoBa HOuis OuiekcanapiBHa,

BUKJIaJa4 Kadeapy €eKOHOMIKHU Ta MIANPUEMHUIITBA

Ma3syp IOuis BiraxaiiBua,

cTyneHTka 4 kypcy, cnemiaabHocTi 051 «ExoHoMikay
Opnecpkuii HanloHaNBHUH yHiBepcuteT iMeHi 1. I. MeunukoBa
M.Ogpeca, YkpaiHna

JIOJICBKHUM KATIITAJ SIK ®AKTOP IIJIBUIIIEHHS
E®EKTUBHOCTI JISIJIbHOCTI OPT'AHI3 AL

OaHuM 3 ICTOTHUX 1 MPIOPUTETHUX MapameTpiB, 32 SIKUMU OLIHIOETHCS
CTaH HAI[IOHAJIbHOI €KOHOMIKHM 1 CYCHUIbCTBA B IIJIOMY, € PIBEHb PO3BUTKY
moacekoro kamitany. Ilepexin YkpaiHu 10 PUHKOBOI €KOHOMIKM HEraTHBHO
MO3HAYMBCS HA CTaHl JIIOJCHKOTO Kamitany. [IpoGnema paiioHaIBHOTO
BUKOPUCTaHHS Ta BIATBOPEHHS CTBOPCHOTO paHille JIIOJCHKOr0 KaIiTary
BHCOKOTEXHOJIOTIYHUX Tally3ed MPOMMCIIOBOCTI 3aJIUIIAETHCS aKTYaJIbHOIO BKE
TPUBAJIMKA Yac. ¥ CydaCHHX PUHKOBUX YMOBaX, KOJIM (POPMYETHCS HOBUH THII
€KOHOMIKA — «EKOHOMIKA 3HaHbY», JIIOJCHKHUI KamiTal € TOJIOBHOIO I[IHHICTIO
CYCIUJIbCTBA, BU3HAYAJIBLHUM (PAKTOPOM CTAJIOTO PO3BUTKY Ta €KOHOMIYHOIO
3pOCTaHHs, OCKUTbKH KOHKYPEHTHI MepeBaru 6arato B 4oMy JOCSTaOThCS HE 32
pPaxyHOK MPUPOJHUX PECypciB, a 3a paxyHOK 3HaHb, 1HHOBaIliH, iHdOpMaIlii,
JKEPENIOM AKUX BUCTyNae JoauHa [1, c. 31].

Brpara mronchkoro kamitanay HEMPUITYCTHMA, OCKUIBKH CKJIQJ0B1 HOTO -
IpaIiBHUKHA, BOJIOAIIOUM TIEPEIOBHUMHU TEXHOJIOTIIMH, BHCOKOK BHPOOHHUYOIO
JTUCIUIUIIHOIO Ta 1HHOBAIIMHOIO CHPUHHATIMBICTIO, 32 MEBHUX YMOB TParOTh
CTpaTeriuHy pojb B 3a0e3NedeHHI HOBOI SKOCTI 1 TEMIIiB COIIaJIbHO-
€KOHOMIYHOTO PO3BUTKY YKpaiHW. 3aBOaHHSAM [Ep>KaBHOTO 3HAYCHHS €
30epeKEeHHS 1 IPUMHOKCHHS JIIOJICBKOTO KaIliTamy.

3apa3 CcmiBpOOITHUKM MIAMPUEMCTBA, SK TMPABWIO, PO3IIISIIAIOTHCS SK
TpynoBi pecypcu. Ciig 3a3HAYUTH, IO TOHITTS «TPYAOBI pecypcu» i
TIOJICBKUI  Kamitaja» He € CHHOHIMaMmHu. TpymoBi pecypcu MOXYTh
MEPETBOPUTHUCS B KaIliTal 3a TEBHUX yMOB, IO 3a0€3MeYyl0Th MOMJIHBICTH
peamizyBaTH JIOACHKAM TOTEHINIA] B pe3yibTaTaxX iSIBHOCTI Oprasizaiii.
Tinbk CcaMOBIOCKOHAJCHHS Ta IIOCTIMHUN PO3BHTOK JIFOAWHU CIPHUSIOTH
IHTENEeKTyali3alii JIOJCHKOTO KariTady, PO3BUTKY KPEaTHBHOTO MHCIICHHS,
TBOPYMX 3/1I0HOCTEH, BUHUKHEHHIO 1HHOBAIlIMHHMX iAcH, TOOTO IiIBHIICHHIO
IHTEepecy A0 IHTeNeKTyalibHO1 mpaill. Takuil miAXil MO3UTUBHO BIUIMHE Ha
COIIAIbHO-€KOHOMIYHUM pe3ynbTaT poOOTH MIANPUEMCTBA Ta IMiJIBUIICHHS
KOHKYPEHTOCIIPOMOYXKHOCTI HalllOHAJIbHOI €KOHOMIKH B LIUTOMY [2, ¢. 143-144].
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VY nanuii yac B YkpaiHi Teopis JIOJACHKOrO KamiTajlly HE Ma€ ICTOTHOTO
MPUKIaAHOro 3HaUeHHs. OHIEI0 3 IPUYMH TaKOro CTaHy CIpaB, Ha Mii MO,
€ HEeJO0CTaTHS 3pUIICTh 0ararb0X KEpIBHUKIB, IO JYyMAarOTh 1 AIIOTH B paMKax
[[Or'0 MPUHIIUIIOBO HOBOTO MIJXO01Y 10 BUBUCHHS €KOHOMIKH, Mpalli 1 JIOAUHHU.
Ha 6inb1IocTi yKpaiHChKMX MIANPUEMCTB K 1 paHillle OCHOBHOIO I[IHHICTIO €
MarepialibHl pecypcu, 1 MepeBaKae PEeCypCHUM MiaXiA, B TOMY YHCIL 0
[IEpCOHAINY.

Cnmcox BUKOPHCTAHUX JIKepeJI
1. Typuno A. M. Cucrema OLIHKHM JIOJCHKOIO KamiTajay MpaiiBHUKA
nianpueMctBa. Aepocsim. 2015. Ne9. C. 31-36.
2. CeM'sn O.B. IaTenexTyaizallis JIOJICHKOTO KamiTany MiIIpUEMCTBA.

Bicnuk Beposncokozo ynisepcumemy menedxcmenmy i 6isnecy. 2011. Ne 4 (16).
C. 141-145.

®egoposa Tersina FQpiiBHa,

cTynentka rpynu MEM-19-1

kKadeapa MDXKHAPOJHOT EKOHOMIKH

HaykoBuit kepiBHUK:

€BTymienko 'anna IBaniBHa,

K. €. H., IOIIeHT, TOIIEHT Kadeapu MEHEIKMEHTY
VYHiBepCcUTET AepKkaBHOI (hiCKaTbHOI CYyKOHN YKpaiHu
M. Ipmine, Ykpaina

JIOCBIJI YIIPABJITHHSI IEPCOHAJIOM HA KUTAMCBKUX
INIAITPUEMCTBAX

CporogHi exkoHomika KwurTaro pO3BHBAETHCS  CTPIMKUMHU  TEMIIH.
«Kutalicbke €eKOHOMIUHE TUBO», SIKE MH CIIOCTEPIraeMo, 3yMOBIIEHE CHCTEMOIO
PO3YMHOT'O MEHEHKMEHTY B KOMITaHISX.

Kuraiicbkuii MEHEIKMEHT BHMCTYIIA€ 34 JIOBTOCTPOKOBHUU PO3BUTOK
MIIIPUEMCTBA, a PE3YJIbTAT 3aJICKUTh BiJ JIOAWHU. 3BIICH MOXHA 3pOOUTH
BHCHOBOK, 1110 KUTAWChKUN MEHEIKMEHT I'PYHTYEThCsl Ha npuHuumi: «CrnpaBu
3aJIeKaTh BiJl JIIOJCHKOro craBieHHs» [1, c. 199]. Hampukman, kutaimi pasom
3aMarOThCs CIIpaBaMu 0€3 TPYT0BOTO PO3MOILTY, pOOOUYOTO MICI, MPAITIOIOTH 1
MOKa3yI0Th CBO1 3/1I0HOCTI, BIAITOBYIOTh CIIPABH B 3QJIEKHOCTI B1JI JIIOJICHKOTO
CTaBJICHHS, CTBOPIOIOTH MEPBUHHY CTPYKTYPY OpraHizalii.

[Ile oHUM BaXKJIMBUM UYWHHHUKOM IPU XAPAKTEPUCTHUIL OCOOIMBOCTEH
KUTAalChbKOTO MEHEKMEHTY € BIIHOCMHHU B POJAMHI — 0a30BOi 1 TOJOBHOI
YaCTUHU KUTAUCHKOTO coliyMy. [[s KuTalliB Ay’Ke BaroMUM € 3HaY€HHS POJlY.

162



VII MixkHapoiHa HayKOBO-TIPaKTHYHA iHTEpHET-KOH(EepeHIish « AKTyallbHI Ipo0IeMH MEHEDKMEHTY, (GiHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

JItoquHa croyaTKy OLIHIOETHCS HE 3a TUM, SKOK BOHA € caMma Mo co0i, a 1o
TOMY, J0 SIKOTO POJY HaJeXHUThb. P11 KOHTPOJIOE MOpajbHI 1 €THYHI YCTaHOBKH
CBOIX WIEHIB, TaK SIK ICHYBaHHSI pOAY 3aJ€XHUTh BiJl BU3HAHHS CYCIUIbCTBOM
ycix Horo wieHiB. YseHn ciM’1 Mpaliol0Th 1 HABYAIOTHCA B MOBHY CHIIY CBOiX
MOTEHIIHHUX MOKJIMBOCTEH — Taka MOBEAIHKA NPOAMKTOBaHAa O€3yMOBHUM
MOPaJIbHUM 00OB’3KOM KUTAMIIS SIK 1HAUB1AA.

KpiM 1poro, kuTalCbKuil ypsiJ NOPOBOAUTH MUIBIOBY MOJITHKY 10
BIIHOIIIEHHIO JI0 KUTAaWChKUX CTYJEHTIB, SKI HaBYAIOTHCS 1 MPaIlOIOTh 3a
KOPJOHOM, 1100 CTBOPIOBATU HA CBOIM OATHKIBIIMHI KOMITaHii 3 BIIPOBAIKEHHS
HOBITHIX TexHoJiorid. B ocTtanHi poku, 30kpema B TexHomapky Ilekina
Zhongguancun, JIOJbMHU, SIKI MOBEPHYJIHCS 3-32 KOpAOHY, Biakputo 1200
koMmadiii, a B TexHonapky Illanxas - 2000 xommnaniii [2]. HuHi kuTalchki
KOMIIaHIi 3anpolyoTh KBasli)iKOBaHMX, 1HINIATUBHUX (PaxiBI[IB 1 KEPIBHUKIB 3
pi3aux Mict Kwuraro, a Takox 13 3apyOLKHMX KpaiH, mo0 MpUHATH iX B
KOMaHI1 MEHEHPKMECHTY BHIIOTO PiBHS.

Otxe, HEOOXIHO BKa3aTH Ha Te, IO BAXJIUBUMHU OPIEHTUpAMU IS
KUTAUCHKUX TMIJINPUEMIIIB €. MIHJIUBICTh 1 THYYKICTh — II€ BIAMOBIIA€E
HaIlIOHAJBHUM TPAJIUINSAM 1 3aJ€KUTh B HEBU3HAYEHOCTI, BHYTPIIIHIX 1
30BHIIIHIX 3MiH; JIOJJUHA — OCHOBAa, TOOTO MEHEIKMEHT PO3YMIETHCS SK
yIPaBIIiHHS JIIOJBMHU 1 CIIpaBaMHM, MPU LOMY JIIOJIMHA TepedyBae Ha MEePIIOMY
MICIT.

lNomoBHuMM miis 6i3Hec-niaepiB y Kurai € nBa minxoau. [lepmmit migxin:
BOHH MYCSTh CTBOPIOBAaTH BJacHI eKocucteMu. Kurtalicbkuii 3aCHOBHHK-
yIOpaBIiHENb 3a BIANpaBHY TOuky Oepe Te, mo Homy abo iif moBemeThCs
OyayBaTh 3 HYJIS 1 y BEIMKHX KIJTBKOCTSIX Maibke Bce: 0a30B1 HABUYKUA HAMHATHX
NpAaIiBHUKIB, JAHIIOTH TOCTAa4aHHsS, 3B’S3KM 3 YPSJAOBUMH CTPYKTypamu,
JDKEepelia Karlitaiay, a 4acTo 1 IIKOJIM JUIs JITeH mpalliBHHKIB. [pyruii migxin,
CHUTHHUH IS KNTAaHCHhKUX 3aCHOBHHKIB, MOJISITAE B TOMY, III0 BOHU MYCSITh OyTH
OJIHAKOBO BIPAaBHMMH B YINPaBIiHHI 1 JIepKaBOIO, 1 OIepaiisiMi BIIACHOI
kommanii. [ecatunitramu Komynictnuna maptiss Kurtaro nease Teprina
npuBatHi koMmna#ii [3]. II{ofiHO 3acHOBaHI MiAIPUEMCTBA HE MaJIH YKOJIHOI Barw,
TOMY 3BUYAIHI JDKEpena CHPOBUHU, TATAHTY 1 TPOMICH I HUX OYJI0 3aKPHUTO.
Kwuralicbki 6i3HECMEHHN JOCI MYCSATh 3BEPTATHCS IO YHHOBHHUKIB IO JiIEeH31i Ha
MPOBEICHHS MIANMPUEMHUIIBKOI MISTIBHOCTi, OPEHAY NPHUMIIICHb, IOIIYK
MpaIiBHUKIB, IMIOPT MartepianiB 1 momyk (inancyBanHs. OmHaK BOHH
HABYWINCS JOOMBATUCS TOTO, OO CHUCTEMa MpaIioBajia Ha HUX.

Hesxi Haykosii, [lon Jlopenc 1 xei Jlopm 13 I'apBapacbkoi Oi3HecC-
IIKOJIH, MOB’SI3yI0Th Oy/IOBY YNPaBIIHCHKUX CUCTEM KOMMAaHIN 13 €KOHOMIKaMU,
B SIKMX BOHU pOCTYTh [3]. BoHM MipKyIOTh Tak: CTaOUIbHINIl CKJIAJHI PUHKH
BUMAararoTh CTPYKTYpPOBAHOI Oprasizaiii Ta MEHEIKepiB, 3JaTHUX MpalloBaTH
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BOJHOYAC y JEKUIBKOX BUMIpaX, CKaXiMO, Y PI3HUX (YHKLISX YU 3 PI3HUMU
TUNIAMU ~ ClIOKMBayiB. Ha puHKax, [0 IIBUAKO 3MIHIOIOTECS, J00pe
MOYYBAIOThCSI CHUCTEMH MEHEIKMEHTY, KI HE MalTh XOPCTKOI CTPYKTYpH,
HIBUAKO OOpOOJSIOTh HOBY IH(QOpPMALIIO 1 B SAKUX MEHEIKEPHU MOXYTh JIATH
He3anexHo. KuTtaiickki KomnaHii (SKIIO HE po3IJIAaTd Ti, IO MepedyBaroTh Yy
JIep’KaBHIM BIACHOCTI), SIK MPABUJIO, HaJEXaTb N0 Jpyroro Tumy. BoHu
€HEPriiHill i 3HaYHO MPOBOPHIIII, HIXK OUIBIIICTh 3aX1THUX KOPIOpaIii.

TakuM 4MHOM, yCHiX KMTACHbKOTO MEHEIKMEHTY BH3HAYAETHCS TAKUMHU
(akTopaMu SIK MPOCTa opraHizailiiiHa CTpyKTypa, IIBHJIKa PO3pOOKa MPOIAYKTIB,
BJana moOyAoBa BIIHOCUH 13 YPSJOM Ta IHIIUMH IHCTUTYILISIMU, aJanTyBaHHS
710 MIHJIMBUX YMOB PUHKY.

Cnmcox BUKOPHCTAHUX JIKepeJI
1. dem’snoBa 0. O., Capkicsn JI. I'. Moneni ynpaBiiHHS B KUTalChbKHX Ta
3aXiIHUX KOpHopalisix. BICHUK CTYA€HTCHKOIO HAayKOBOTO TOBapHCTBA
JloHenbKOro HalloHanbHOTO yHiBepcuTeTy iMeHi Bacuns Cryca. 2016. Bunyck
8, Tom 2. C. 198-202.
2. Macnosa B. M. Vmpamninas mnepconamom. 2015. 159 c. URL:
https://stud.com.ua/26242/menedzhment/zarubizhniy_dosvid_upravlinnya perso
nalom (zmara 3BepHenHs: 19.02.2020)
3. Thomas Hout, David Michael. A Chinese Approach to Management. Harvard
Business Review. 2014. URL: https://hbr.org/2014/09/a-chinese-approach-to-
management (the date of request: 19.02.2020)

Slpomuna Auina IlaBiiBHa,

CTYJEHTKa 2-T0 KypCy MaricTparypH,

HaBuanbHo-HaykoBHif iHCTUTYT O13Hec-TexHOJNOT1H «Y ABC» Cym1Y
M. Cymu, YkpaiHa

CaBuenko Tapac I'puroposuy,

JIOKTOpP €KOHOMIYHHUX HayK, Ipodecop

HaBuanpHo-HaykoBwHii iHCTHTYT Oi13Hec-TexHOJOTiH «Y ABC» Cym1Y
M. Cymu, YkpaiHa

HOPIBHAJIBHU AHAJI3 AYTCOPCUHI'Y, AYTCTA®IHI'Y TA
KOHCAJITUHI'Y

Jltomu  4acTo  OTOTOXHIOIOTH  3HAYEHHSI TOHSTh  «AYTCOPCUHIY,
«aytcradiury» Ta «koHcanTuHry. lle Tpamnsietbes TOMy, Ii crocoOu
yOpaBiiHHS mnependadarTh Te, M0 KIIEHT JOopydae TMpailiBHUKaM [03a
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KOMIIaHI€I0 BUKOHYBaTu poOoTy. [lesKi BBaXKarOTh ayTCTA(IHT JIMIIE MOJAEILIIO
ayTCOPCHHTY, MPOTE 1€ TOMUIKOBE TBEPIKCHHSI.

[ KoHCanTHHI, 1 ayTCOPCHHI, 1 ayTCTaiHI - L€ BUAM IHTEJIEKTYaJIbHOI
TISTTBHOCTI, SIKI TIPOJArOThesl 3a BuUHaropoay. Lli Tpu cmocobu miaBUIIEHHS
e(eKTUBHOCTI AISILHOCTI OpraHizailii 6a3yloThCs Ha 1/1e1 MoAUTy mpali 1 MatoTh
JIOTOBIPHY OCHOBY. MOJKHa CTBEp/KYBaTH, IO KOHCAJITHHT, ayTCOPCHHI Ta
ayrcrainr 0a3yroTbca Ha 1H(OpMalliiiHii TepeBa3l oprasizalii, sika HaJae
MOCHYTH, ii TOCBi/I1 1 3HAHHSX Y TaTy31.

AYTCOpPCUHT - II€ TIPAKTHKA, KOJU KOMIIaHiI — 3aMOBHHUK TEpPEKIIaae
neBH1 cBoi (PyHKIil, poboTy ab0 MPOEKTH HA IHIIY KOMIIAHI0 — BUKOHABIIS
ayTCOPCUHTOBUX IOCITYT. AYTCOPCHHT MOXKE OXOIUTFOBATH JIY)KE IITUPOKE KOJIO
3aBJaHb, TOYMHAIOYM BiJ TPOEKTHOIO MEHEIKMCHTY, HaJallTyBaHHS
OpOorpaMHOro 3abe3neyeHHs, miadip mepcoHany, 10 MOBHOI mepefadi QyHKIT
BEJICHHSI OYXTaJITEPCHKOTO 00JIIKY Ta ()iHAHCOBOTO CEKTOPY MiATIPUEMCTBA.

ToOTo ayTCOpcHMHT O3Ha4ae, IO KOMITaHIS — BHKOHABEIb 3pOOHTH BECh
oOcAar poOiT - a He JuIlle KiTbKa 3aB/aHb. SIKIIO KOMMaHis NMpUMae pillieHHS
Opo TeEepeBeACHHS Ha ayTcopcepa BJIacHOr0 OyXraiaTepchKoro BIAAUTY, TO
OCTaHHI  TOBHHHI BUKOHYBaTH BEChb CIIEKTp IOCIYI - BiJ BUIIUCYBaHHS
HaKJIaIHUX JI0 TIOJIaHHS PIYHOI 3BITHOCTI.

AyTtcTtadiHr - 11e BUJ JOTOBIPHUX BIIHOCHH, KOJIU CTOPOHHS KOMaHaa a0bo
IpaIiBHUK, O(IIIHHO TpareBIalITOBAHUM B IHIIINA KOMITaHii, BAKOHYE pOOOTY
JUTS KJIIEHTA.

Y Mopeni ayrctadiHry Bech 00CAT POOOTH KOHTPOIIOETHCS CaMHUMH
3aMOBHHMKaMHU. YacTo BOHM KEpyIOTh HAaWMaHOI KOMaHAOK (200 OKpeMOIio
0c00010) pa3oM 13 BJIACHOIO; OJHAK 3apoO0iTHY IUIAaTy, MpeMii, BigpaxyBaHHS B
MOBHOMY 00CsI31 BUITUTAYYIOThCS MIIPSIHUKOM (ayTcTadiHroBa KOMIIAHIA).

VYrpaBmiHill 9acTo oOuparoTh ayTcTadiHr y TOMY BHUMAJAKY, KOJM BOHH
B)K€ MAlOTh CBOIO JIOCBITYEHY KOMaH/y, MPOTE HA JAHOMY €Talli iM HE BHCTa4ae
€KCIIePTiB, 1 B pe3yJbTaTi I[OTO BHYTPIIIHI 3aBJaHHS HE MOXHA BUPINIYBaTU
camocTiiiHo [1].

TakuM YWHOM, TOJIOBHA BIAMIHHICTH ayTCOPCHUHTY BiJ ayTcTadiHTy
MOJISITAE B TOMY, XTO Kepy€e€ KOMaHJI0I0 (a00 OKpeMOr 0c00010), siKa BUKOHYE
3aB/IaHHS KOMIAaHIi — 3aMOBHHUKA TIOCTYT.

VY BHUManKy ayTCOPCHUHTY, 3a3BMYail KEPIBHUK HAaiMaHOI KOMaHIHM 330BHI
Kepye Ta KOHTPOJIIOE BECh OOCST BUKOHYBaHUX pOOOTH. Y CBOIO Hepry
ayrcradppinr mependadae Te, MO KIIEHTH cami KEPYIOTh CBOEK PO3IMIUPEHOIO
KOMAaH/I010, OCKUIBKH 11€ TTIOBHICTIO B iX PO3IMOPSI>KCHHI.

Koncynpramiitna ab6o koHcanThHrora (Big aHmI. to consult -—
KOHCYJIbTYBAaTH, PAAUTH) JISUIBHICTb MOJISITA€ Yy HaJaHHI KBali()iKOBAaHUMHU
(daxiBIsIMM Ha KOHTPAKTHIA OCHOBI HE3aJeXKHUX 1 OO0 €KTUBHUX IMOpaj Ta
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TEXHIYHOI JIOMIOMOTM 3 METOK CHOPUSHHA Yy chpaBl iaeHTUdIKaLil Ta
JiarHOCTYBaHHS HAasBHUX MPOOJIEM, a TAKOX MOIIYKY METO/IB X ONTHUMAaIbHOTO
BUpIIIEHHS. TakoX HEOOXIIHO pO3pOOUTH METOJOJIOTII0 BIPOBAJKEHHS
pEeKOMEHJalli Ta MpaKkTUYHOI peanizamii 3axoiB, CHOPSIMOBaHUX Ha
BIIPOBA/KCHHSI KOHCTPYKTMBHUX 3MiH MO0 TONIMIICHHS BHKOPUCTAHHS
ICHYIOUMX  MOMJIMBOCTEH JUJIi  JIOCATHEHHS  HAMOUIbLIOro  coliaibHO-
€KOHOMIYHOTO edekTy [2, c. 74].

Pi3HUIIT MDK ayTCOpPCHMHIOM Ta KOHCAJTHHIOM KpHETHCA B CHoco0ax
3MIACHEHHS LIUX JIBOX BUJIB JISTIBHOCTI 1 MOPsAKY ix peanizauii. Koncantunr
MOke OyTH SIK pa3oBOi IMOCIYrol0, Tak 1 TPUBAJIOIO, HAMpPHUKIaA, 3 MEBHOIO
NepioAUYHICTIO. Pe3yiapTaToM 11i€l 111 MOBUHHO CTaTH OOTPYHTOBAHUI BUCHOBOK
3 KOHKPETHUX MUTaHb [3].

AYTCOpPCHHT MPOTOHYE MOCTIHHY y4acTh B IpoIecax AisNIBHOCTI KOMITaHi1
3 TMEpIOJUYHMM TPEA'SBICHHSM pE3yNbTaTiB 3aMOBHHKY. B OCHOBHOMY
ayTCOPCHHT 3IHCHIOETHCA 32 JOTMOMOTOI0 TIPSIMOTO 3HAXO/KEHHS HAa poO0YOMY
MICI[I B KOMIIaHii 3aMOBHHKa 1 BUMAara€ 3HaHHS HE TUIBKHA JOKYMEHTOOOIry
CYNPOBOJIXKYIOUOTO OOCIYyrOBYBaHUW HANpPSIMOK, aje 1 MakeTy JIOKaJIbHUX
HOpPMaTHBHHX aKTiB KOMIIaHii, a TAKOK TOBHOTO MiJNOPSAKYBaHHS KEPiBHUIITBY
1 IpaBUJIaM KOMIaHii.

Kpim Toro, BiIMiHHICTh ayTCOPCHHTY 1 KOHCAJATHHTY TIOJISTAE B CTYIEHI 1
o0cs31 BifnoBimanbHOCTI (axiBig, 1o Horo Hagae. KoHCymbTaiis CIyXUTh
OCHOBOIO JIJISl IPUNHATTS 3aMOBHUKOM PIIIEHb, & AyTCOPCUHT - LI€ € 1 IPUIHATTS
BJIACHUX PIIICHB 1 peai3allis pillieHb 3aMOBHUKA JIJI1 BUKOHAHHS MOCTaBJICHUX
3aBaaHsb [4, c. 514].

CnHcoK BUKOPUCTAHUX JIKepeJ
1. Shulepov V. Outsourcing and Outstaffing: What is the Difference and What
to Choose in Your Case? Riseapps: January 17, 2020. URL:
https://riseapps.co/outsourcing-vs-outstaffing.
2. Cracrok, T. B. TepwmiHonOris KOHCAITHHTY — OJHIEI 3 I1HHOBAIIMHUX
TexHoJorii moyatky 21 cromitrs. Haykosuii sichux kageopu Onecko KHITY.
2011. Ne 23. C. 73-717.
3. O’Mahoney J., Markham C. Management Consultancy. Second Edition.
Oxford: Oxford University Press, 2013.
4. bypnenko .M., SApommna A.Il. AyTCOpCHHTI: MOHATTSA, BUAM Ta CyYaCHUU
cTaH po3BUTKY. [IprazoBcekuii ekoHOoMiunmi BicHUK. 2018. Bumyck 6 (11). C.
513-518.
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Toxmaxosa Ipuna BacuiaiBHa

npodecop kadeapu eKOHOMIKU Ta yIPaBIIHHS

BUPOOHUYUM 1 KOMEPIITHUM O13HECOM

Xapuyenko Oabra BosonumupiBaa

3100yBayd Kaeapu eKOHOMIKH Ta yIpaBIiHHS

BUPOOHUYUM 1 KOMEPIIHHUM O13HECOM

VYkpaiHCbKUI IepKaBHUW YHIBEPCUTET 3aJ113HUUHOTO TPAHCIIOPTY
M. XapKiB

AJJAIITUBHE YIIPABJIIHHSA BUPOBHNYO-I'OCITOJAPCBKOIO
JIAJIBHICTIO HA 3AJII3BHUYHOMY TPAHCITIOPTI

B yMoBax MIHJIMBOTO 30BHIIIHBOTO CEPEAOBHINA, CTPIMKOTO HAYKOBO-
TEXHOJIOTIYHOTO MPOTpecy 3a0e3MeUYCHHS] PO3BUTKY BUPOOHHYO-TOCIIOAAPCHKOT
JISUTBHOCT1 3aJII3HUYHOTO TPAHCIOPTY MOTpeOye (opMyBaHHS Ta aKTUBHOIO
BUKOPUCTAHHS MOKJIMBOCTEH 1 CIIPOMOXKHOCTI Tajly3i JI0 3MiH, MIEPETBOPEHB Y
CTPYKTYpl, 1i BJacTUBOCTel 1 mnapameTpiB (YHKIIOHYBAaHHS, HaNpsSMKiB
PO3BHTKY 3 METOI iX ajamTarii 0 3MiH 30BHINIHROTO Ta BHYTPINIHBOTO
CepelloBHuIa, MOTPed Cy4acHOro TPAHCHOPTHOTO PHHKY, IO JI03BOJHUTH
HiATPUMATH KOHKYPEHTHI MepeBaru 3alli3HUYHOTO TpaHcmopTy. JlocsarHeHHs
3a3HAYEHOr'0 3aBJAHHS BHUMarae po3poOJIeHHS HOBHUX, OUIBII JIOCKOHAIHX
aJanTUBHUX METOJMIB YIPaBJIHHS, SKI JO3BOJIATH Taidy3l OajaHCyBaTH MIXK
oOMexeHICTI0O (DIHAHCOBUX pECypCiB, 3acTapiiol0 TEXHOJIOTIYHOK 0a3oro,
€HEepro- i MaTepiaIOMICTKICTIO TEXHOJIOT1i BUPOOHUIITBA, ITEPEBE3€Hb, 3 OJTHOTO
O0OKy, 1 HEOOXITHICTIO BIAMOBIJaTH BHUMOTaM CYYaCHOTO EKOHOMIYHOTO
OTOYEHHS - 3 HILOTO.

BuBueHHIO TEOpEeTHUYHUX Ta NPAKTUYHUX TMHTAHb ajanTamii Ta
aJanTHBHOTO YIPABIIHHS MPUCBAYCHO Mpalli BUeHHX, sk [.B. €npHukoBa, A.A.
ITorpe6Hnuii, C.b. AnekceeB Ta inmux [1-3].

JlocsATTH BHCOKOTO PIBHS ajamnTamii 0 30BHINIHHOTO CEPEIOBHINA
MOXJIMBO 32 PAaXyHOK BCTAHOBIIGHHS ONTHUMAJIBHOTO CITIBBITHOIICHHSIM MIX
[IJIECOPSIMOBAHUM ~ YOPABIIHHSIM 1 CaMOOpPTraHi3aIli€lo, yMpaBIiHHAM 1
CaMOpPETYJTIOBaHHSIM, CAMOYIIPABIIiHHSIM.

VYropaBmiHHS ~ pPO3BUTKOM  3ali3HUYHOTO  TPAHCIOPTY HAa  OCHOBI
aJanTHBHOTO TIAX0Jy BUMarae HOBOIO MHUCJICHHS 1 MiATOTOBKH KEPIBHUKIB, 1
rOJIOBHA MeTa - CTBOPEHHS yMOB [Jisl 3arajbHOI, IMOCTIHHOI, €(pEKTUBHOI
caMooprasizariii.

MexaHi3M camoopraHizaiii JOIUIBHO PO3TJIAAAaTH SK TO€THAHHS
MPOIIECIB  aIMIHICTPATUBHOI'O YOPABIIHHS Ta CBIIOMOIO CAaMOPO3BUTKY
MpaliBHUKIB; MUTAaHHS MNPO UUIECHPSMOBAHY MOOYAOBY CHUCTEMH YIPABIIHHS
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MOBEAIHKOIO MPAalLiBHUKIB, MOTEHIIAJIOM PO3BUTKY Taily3i, sIKi NOB’s3aHl 3
MOEHAHHAM 1HINIATUBY NPALIBHUKIB 1 LUIECIPIMOBAHUM YIPABIIHCHKUM ii
BUKOPHUCTaHHSIM.

[Ipouecu 3MiH 30BHILIHBOTO CEPEOBHILNA BUCTYHAIOTh SIK MEPBHUHHMI
NPUYMHHUA MEXaHI3M BHYTPIMIHIX CTPYKTYpHUX 3MiH. «PearyBanHa» 1
«amanrailisi» 10 30BHIIIHIX 3MIH 3allyCKa€e BHYTPIIIHI MPOIECU caMOOopraHizaiiii.
Ha 3amizHMYHOMY TpaHCHOPTI CcaMOOpTraHi3ailisi TOBUHHA BHUCTYIATH SIK
KOMOIHAIlIg MPSMOTO YNPaBIIHCHKOTO BIUIMBY, HPOLECIB OMOPY 1 MPOIECIB
MIATPUMKH 1HIMIaIii 3MiH. OCTaHH1 «BKJIIOYAIOTHCS» TUIBKU MPU YCBIIOMIICHHI
NpaliBHUKAMH 3aJ113HUYHOTO TPAHCIOPTY HEOOXITHOCTI 1 HEMUHYYOCT1 3MIH Ha
iXHPOMY BJAaCHOMY pOOOYOMY MICII Ta B IXHIA BJacHId IiJIbHOCTI. Tomy
YIPaBIiHHS PO3BUTKOM KOMIUIEKCY 3aBXKIU 3J1ACHIOETHCS 4Yepe3 MOIO0JaHHs
oropy.

KepiBHMIITBO ~ 3ali3HMYHOTO TPAHCHOPTY Ma€ pO3MIISLAATH  BIUIMB
30BHIITHBOTO CEPEJOBUINA K HEOOXITHICTh aJarnTailii Ta BIPOBAKEHHS 3MiH Y
BHYTPIIIHBOMY cepenoBuiii (puc. 1.)

VYrpaBiiHHS aJantaiiero 3ajJi3HUYHOT0 TPAHCTOPTY Oy/e 3A1CHIOBATHCS
3a paxyHOK BIUIMBY KEpIBHHMIITBA Ha Ipoliec camoopraHizaimii. Takum 4uHOM,
KEepIBHULITBO Oylne MaTh sK TpsSMUN, TaK 1 OMNOCEPEAKOBAHUN BILIUB.
OnocepenkoBaHWil BIUIMB Ha TEPCOHANT KOMIUIEKCY 3A1MCHIOETBCS uepes
MEXaHI3MU JIiJIepCTBA, MOTHUBAIIIIO, 3MIHM OpraHi3aliifHOl KyJIbTypH, HaBUaHHS
CHIBpOOITHUKIB 1 TpaHchoOpMallilo oOpraHizaliiHoi CcTpyKTypHu. I[IpuunnHHO-
HACJIIKOB1 3B’A3KH MK €JIEeMEHTaMH caMoopraHizailii J03BOJSIOTh KEPIBHUKY
MaTd BIUIMB Ha mepcoHan. [Ipomec amanTarii Ta ympaBiiHHS BHYTPIIIHIMU
3MiHAMHU BIUTMBA€ Ha 30BHIITHE CEPEIOBHIIIE.

168



VII MixkHapoiHa HayKOBO-TIPaKTHYHA iHTEpHET-KOH(EepeHIish « AKTyallbHI Ipo0IeMH MEHEDKMEHTY, (GiHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

3o0BHIIIIHE cepeIOBUIIIE
/ | \
BuyTpilIHe cepeoBHIIE 3aTi3HUYHOTO KOMNIEKCY Y KpaiHu
KepiBauureo AT ,,Vkp3aaizauusn”
- T
- 7
-7 e ! AN
_- i | \
=" s | \
-7 I AN Opranizamiiina
JlinepcTBO -7 A 4 I \ _ A
— Ilepconau, >~ CLPYKLYPE
P ——— - . \
/// 3 NnpauiBHUKH .
s 3AJII3HUYHOIO \
= S
] - TPAHCIIOPT -~
MoTuBamisa L - P cl opTy ~d Hapuanusa
|
N
OpranHizaiiiHa
KyJbTypa
— — — — —® 3a'930K yCBiOMIICHHS 3MiH -  TIpsiMHii BIUTUB KEPiBHUILITBA Ha
epcoHan
—————————— > OnocepeaKOBaHMI BIUIUB KEPIBHUIITBA Ha MEPCOHAI

B [IpUYMHHO-HACIIAKOBI 3B'A3KH Jlijlepa MiX eJIeMEeHTaMH camMoopraHizartii

é IIpsima Ta 3BOPOTHA B3a€MOJIisl 3 30BHINIHIM CEPEAOBHIIEM

Puc. 1. Cxema ynpaBiIiHHS aJaNnTaIli€ro 3aJi3HHYHOTO TPAHCIIOPTY
Ha OCHOBI CaMOOpTaHi3aIlis
Takum 9YHHOM, MEXaHi3M PO3BHUTKY 3aJTi3HUYHOTO TPAHCIIOPTY MUIIXOM
ajanrarii 0 30BHINIHBOTO CEPEOBHINA MOXKHA VYSIBUTH SK B3aEMOJIIIO
BHYTPIIIIHROTO ~ CEPEJIOBUINA  3aJI3HUYHOTO  KOMIUIEKCY 31  3JaTHICTIO
KepIBHUIITBA  3MIWCHIOBATH  YNPABIIHCHKUH  BINIUB  HAa  €JIEMCHTH
caMooprasizariii.

Cnmcox BUKOPUCTAHUX JIKepeJl
1 €nparkoBa ['.B. OcHOBU aganTUBHOTO yMHpaBiiHHA : Kypc Jekiii. X. : Buaas.
rp. ,,OcHoBa”, 2004. 128 c.
2 Tlorpebnsiii A.A. Meroasl aganTHBHOTO YIPABICHHS MPOMBIIUICHHBIM
npeanpustueM URL: www.engec.ru/system/files/old/119401436039500800.pdf
(mara 3BepHenHs: 14.02.2020).
3 AnekceeB C.b. ApanTtuBHOE yIpaBieHNE KOHKYPEHTOCIIOCOOHOCTHIO
npeanpustus: monorpadis. Jonernk: JouHYOIT, 2007. 170 c.
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Jlyk’ssnenko Birauniit CepriiioBuy

acHipaHT Kapeapu MEHEKMEHTY

VYHiBepcUTETY JIepKaBHOT (PICKATIBHOI CITY>KO0M YKpaiHu

M. Ipminb, Ykpaina

BU3HAYEHHS TEPMIHY «YIHPABJIIHHA ITEPCOHAJIOM»

CytHicTh Oyap-sikoi BHpOOHMYOi ycTaHoBH (mami — Opraxizamnis),
HEe3aJeXXHO BIJ (OpM BJIACHOCTI, TOJATAE Y SAKICHOMY HAJaHHI MOCHYT,
BUPOOHUIITBI SIKICHOI, KOHKYPEHTOCIIPOMOXKHOI MPOAYKI[li, OTpUMAaHHI Ta
NPUMHOXEHHI MPUOYTKIB, TOCTIHHOMY PO3BUTKY.

Jns  HanexxHoro (GyHkuioHyBaHHs Oprasizamii ciii BUOKPEMUTH
HEOOX1H1 JyIsi BUPOOHMIITBA PECypCH, Cepej SKUX CydacHe MarepiajibHo-
TexHIYHe 3a0e3neueHHs, (iHAHCOBAa CIPOMOXKHICTh Ta MpodecioHani3oBaHe
kagpoBe 3a0e3neueHHd. Cepel 3a3HAYEHHX pPECypciB XOTUIOCH OU OKpeMo
NpoaHalli3yBaTH THUTAHHS KaJpOBOTO 3a0e3NedyeHHs. AJDKE MPH HASBHOCTI Y
kepiBHuKa OpraHizailii kamitaay HEOOXIZHOTO AJis MPOBAIKEHHS BUPOOHUYOT
JISUTbHOCTI, BMHUKae moTpeba y mpodeciiHuX Kaapax, sfKi, B CBOI 4epry,
BHCTYIIAIOTh B SKOCTI (yHAAMEHTAJILHOTO PeCcypcy, 10 3a0e3nedye MisIbHICTh
Opranizaii. ¥ miaTBepAKeHHs 3a3HAYEHHUX CYHKEHb MOXKHA MPOKOMEHTYBATU
BUCJIB BIZIOMOTO, YCHIIIHOTO YIPaBIiHI, aMEPUKAHCHKOTO KOHCTPYKTOpa
aBTroMo011iB ['enpi @opnaa: «3abepiTh y MeHE MOI Ipolili, 3aBOJH, BEpPCTaTH Ta
dbabpuku, aje 3aIUIITe MEHI MOiX JIIoJIed — 1 He3abapoM MU CTBOPHMO 3aBOJIU
Kpalie KOJHIIHIX. 3anuiire MeHl Moi ¢adpuku, aje 3a0epiTh MOIX JIoAeH — i
CKOPO MiJIOTH 3aBOJIIB 3apPOCTYTh TPABOIOY.

Takox, myMKy 11010 KaJpoBOro 3a0e3MedeHHs] — K TOJOBHOTO Pecypcy
Opranizamii, TOAUIAIOTh 1 BITYM3HSIHI HayKoBIi, Hampukian [.B. Mociituyk,
AKUN BU3Hauae epeKTUBHICTh (QyHKIIOHYyBaHHS Opranizaiii kBamidiKOBaHUM
VIOpaBIIHHAM Ta TpodeciiiHuM po3BUTKOM mepcoHany [1], a M.IL. Jlenucenko
BHU3HAa4ae cTparerii po3BuTKy OpraHizaiiii, sKi HE MOXYyTh ICHyBatu 0Oe€3
CTpaterii ympaBiHHS TIEPCOHAJIOM, a 30KpeMa 1 TMEepPCHEKTUB PO3BUTKY
nepcoHany [2, c. 234].

KepiBamkn  Opranizamni@  nparHyTh MaTH B MIANOPSAKYBaHHI
KBaTi()iKOBAaHUX MPAIIBHUKIB, sKi O O€30TaHHO BUKOHYBalli CBOIO POOOTY,
Oynu IHIMIATHBHUMH B TPOMO3HUINSIX IMOAO TOKPAIIEHHS BUPOOHUYHX
MOKa3HUKIB, aBTOHOMHO BHKOHYBAaJH CBOIO pPOOOTYy 0e3 HaraayBaHb Ta y
BCTAHOBJICHI T€pMiHM. B TO#l *e uac, Taka KaTeropis MpaiiBHUKIB MOTpeOye
HaJeXKHOTO (PIHAHCOBOTO 3a0€3MEUCHHS Ta COIIaIbHUX TapaHTii, M0 OUIBIIICTh
KEpIBHUKIB HECHPOMOXH1 HaaaTu. [IpoaHanizyBaBIIM CHUTyallil0, BUCHOBKHU
OYEBUIHI, KEPIBHUKH Ta MPAI[IBHUKU Y TTOBHIM Mip1 B3a€EMO3aJICKHI.
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B ynpaBmiHCBKIN [isUIBHOCTI KEPIBHUK IMOBMHEH BOJIOAITH HE JIMIIE
000B’SI3KOBUMHU 3HAHHAMHU 3 NpoduIbHOI AismbHOCTI Opranizauii, a # Oytu
MEHE/DKEPOM, T[elaroroM Ta TEBHOIO MIpPOW TMcuxojoroM. Takox ciin
BI/I3HAYUTH 1 CAMOMEHEKMEHT KEepPIBHUKA, /)K€ BMIHHS CaMOCTIHHO KepyBaTu
MPOIIECOM  BJIACHOI KUTTENIsIbHOCTI [3, c¢. 170] wmaTtuMe [3epKajbHE
B1J100paxkeHHs B Mpolieci ynpaiaiHHsa Oprasizauiero.

BaxnuBy ponb y QopMmyBaHHI KOJIEKTHBY CIiA BIIJATH TaKOXK 1
OpaTOpPChKOMY MHCTELTBY, BMIHHIO aHANi3yBaTh Ta apryMEHTOBAHO JOBOJHMTHU
iHOpMaIlilo 0 MPAIiBHUKIB PO MOTOYHI pe3ysbTatu JisiabHOCTI Opranizaiii
Ta TEpPCNeKTUBH pO3BUTKY. Omepyrounm pe3ynbTaTaMu aHami3y IisiIbHOCTI
Opranizaiii, i cTpaTeri€tro Ta BMJIE 3aCTOCYBaHHSI TICHUXOJOTTYHMX METOJIB
BIUIMBY Ha KOJIEKTUB, NpPHU3BEJAE [0 CHUIBHOI BHYTPIIIHBOI 11€0JIOTii B
nistmeHOCTI OpraHizaitii.

BpaxyBaHHs 1HAMBIAYalbHUX MOTPEO MpaIiBHUKIB, TAPAHTOBAHUN iXHIN
NOJANBIIUN  TPOQECiiHI PO3BUTOK, MOXJIHMBICTh Kap €pHOTO 3pOCTaHHS,
3a0€3IMeUeHHs] COIIAJIbHUX TapaHTii, HanexHe (¢iHaHCOBE 3a0€3MeUeHHs —
OCHOBa y Mi100pi npodeciiHuX Kaapis.

JInst 37aroJKEHOCT! i Ta TMPOJYKTHBHOI POOOTH BaXIJIMBY POJIb CIIiJT
HAJaTH TIOHATTIO «I0OpPOYECHOCTI» KEPIBHHMKIB Ta MpalliBHUKIB OpraHizarlii.
AHaJi3 TOHATTS «I00POYECHICTH» K IOPUIUYHOTO TEPMIHY BUCBITIUB Y CBOIU
HaykoBiil po6oti B.C. biryn [4, c¢. 25]. Po3rnsHyBImmM Bci HaBe[eHI 3HAYCHHS
JAHOTO TOHSTTS, MOXXHA BHOKPEMHUTH OJIHE €IHMHE, y3arajbHEHE 3HAYEHHS:
TO0OPOYECHICTh — II€ BOJIOIIHHSA 0CO00I0 BUCOKMMH MOpaTbHUMU sSKOCTIMU. [1in
Jac yHpaBIIHCBKOI JISJILHOCTI II€ MOHATTS Ma€ BiIOOpa)XE€HHS Yy BIIKPUTOCTI
Jif, TPUHHATTI pillleHh KepiBHHWKA. JIJIg TpalliBHUKIB 1€ TOHATTS Mae
BIIOOpO)KEHHS Y  CBOEYACHOMY,  SKICHOMY  BHUKOHaHHI  OOOB’s3KiB,
YHEMO>KJIUBJICHHS! BUKOPUCTAHHA BUPOOHUYUX TOTyx)HOcTed OpraHizarmii s
3aJI0BOJICHHSI BIIACHUX MOTPED.

CmiBbecima 3 KaHIuWIaTaMu, NPUUHATTA Ha poOOTYy, HAIArOKEHHS
poOOTH, AKICTh Ta HEOOXiTHA KUIBbKICTh, MPOGeCiiHUN PO3BUTOK Ta 3BUTbHEHHS
mpariBHukiB Opranizamii — Bce 1€ Ta IHII CHIOPIAHEHI TMPOLECH Mae
BiTOOpaXEHHSI y 3arajbHONPUUHATOMY HAYKOBIIMU TEPMIHI — «YyIPaBIIiHHS
MIEPCOHATIOM.

bepyan no yBarm mo4aTkoBE TBEPMKECHHS, M0 (PyHIAMEHTaIHLHUM
pecypcom B 3abes3rneueHH1 qispHoCTi Opranizanii € 11 kaapu, TpoaHaIi3yBaBIIH
BUIIE 3a3HAUYEHHI JIyMKH CTOCOBHO IMOTped Ta BHMOI JO KaJpOBOTO
3a0€3MeUeHHsI, XOTIB OM BUCIOBUTHU BJIACHY AYMKY, I110JI0 BUSHAYECHHSI TEPMIHY
«YTPaBIIHHS IEPCOHATIOM).
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VYrpaBiiHHS EPCOHATIOM — MHUCTELTBO KEPIBHHKA Y CTBOPEHHI €JUHOTO

MexaHi3My B Opraxizauii, 1€ KOXEH NpaliBHUK BiAYyBae cede HEBiA €MHOIO,

Ba)KJIMBOIO CKJIAJIOBOIO 3 000B’SI3KOBUM IOCTIMHHUM CaMOBJIOCKOHAJICHHSIM.

Cnmcox BUKOPHCTAHUX JIKEpeJI
Mociituyk I. B. OcoOnuBocTi ympaBiiHHS mepcoHanoM B opranizamii / [. B.
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Exonomiuni Hayku. - 2018. - Bum. 2.
Bueni 3anucku VYuiBepcutery «KPOK». Cepis «Exonomika» / Bumuii
HaBYAJIbHUM 3akiaj «YHiBepcuteT ekoHoMikH Ta npaBa «KPOK». — K., 2018 -
Bumn. Ne4 (52). - ¢.234.
Hanunesnu H. C. CaMOMEHEKMEHT SIK HUISAX 10 €()EeKTUBHOTO BUKOPUCTAHHS
pob6ouoro vacy / H. C. Jlanuneuy, B. B. Jlonyx // Exonomiunuii mpocrtip. -
2018. - Ne 129. - ¢. 170.
biryn B. C. Jlo6pouecHicTh gk topunuunuii Tepmid 1 cenc / B. C. biryn //
Yaconuc KuiBcekoro yHiBepcuteTy npana. - 2019. - Ne 1. - ¢. 25.

MapkBapar AJuina BoroanumupiBaa

CTyJICHTKa Tepiioro (6akagaBpChbKOT0) PIBHS

HHI ¢inanciB, 6aHKIBCBKOI cripaBu

Haykoswuii kepiuuk: JlicHiuyk Okcana AnapiiBHa
K.€.H., JIOLICHT,

noneHT kadeapu dinanciB imeni JI.JI. Tapanryn
VYHiBepcuTeT AepKaBHOI (hickanbHOI ciyx0u Ykpainu

OCOBJINBOCTI CYYACHOTI'O YIIPABJIIHHSA ITIEPCOHAJIOM

VYrpaBiiHHS IEPCOHANIOM € OJTHUM 3 HAaWBXKIHMBIIINX HAMPSIMIB CTpaTerii
cydacHoro mianpuemcta. [1{obu gocarTy ycnixy B MiHJIMBOMY CBiTi Ta HaOyTH
KOHKYPEHTHOI TlepeBaru, KOKHE MIANPUEMCTBO MAa€ JIOMaraTUCh €(QEKTHBHOTO
Ta PEHTA0EIbHOTO0 3aCTOCYBAHHS TIEPEOBUX TEXHOJIOTIM, II0 BUMAarae
JIOJICBKUX PECypCiB, SIKi BOJOAIIOTh HEOOXITHUMHU 3HAHHAMH Ta TPOoQeciiHIM
JOCBIZIOM.

Ctunb ynpaBiiiHHA TOEAHYE MPOdeciiHy KOMIIETEHTHICTb, IIJIOBHTICTh Ta
BHUCOKY €THKY B3a€MOBITHOCHUH MDXK JIFOJIbMH, a TAKOXX MPAKTUYHO BIUIMBAE HA
BC1 HaNpsIMU JISTTBHOCTI MIAMPUEMCTBA. Bim HBOTO 3alIeKUTH TE, SIKOIO MIPOIO
BPaxXOBYBAaTUMYThCSl 30BHIIIHI YAHHUKUA 3POCTAHHS €(EKTUBHOCTI JISIIBHOCTI
Ha mianpueMcTBi. OTKe, HANEXKHUN CTUIIb YIPABIIHHS K CKIaJOBUN €IEMEHT
Cy4aCHOTO MEHE/KMEHTY € JI€BUM YUHHUKOM MIABUIIEHHS €(EeKTUBHOCTI
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JISTBHOCT1 OyAb-SIKOTO MIAMPUEMCTBA Ta KOKHOI MIANMPUEMHHULIBKOT CTPYKTYpPH
[1].

KOHKYpeHTOCTIPOMOKHICTh MIAMPUEMCTBA 3HAYHOIO MIPOIO 3aJIEKUThH BIJ
nepeBar MepcoHany, SKi BUSBISIOTHCS B JBOX OCHOBHUX aclEKTaX, TaKUX SK
BHUCOKa KBali(ikauisg KajapiB (IepeAoBl 3HAHHS Ta IHTEJIEKTYaJlbHUW KamiTad,
NparHeHHs [0 3HaHb Ta BIOCKOHAJICHHS, BHUCOKAa MOTHBAIlSl TEPCOHATY,
e(eKTUBHI CTUMYJH JUIsl HAlPY>KEHOi, AKICHOT TPYJOBOI JISUIBHOCTI); HABUYKH
Ta JOCBIJ TMepCcoHaly, sKI 3a0e3leuyloTh 3HWKEHHS piBHA Opaky Ta
co0IBapTOCTI MPOAYKIi HA OCHOBI BHUKOPUCTaHHS TPAJHULINA IMEPIIOKIACHOTO
0OCITyrOoByBaHHS, HEMOBTOPHOTO CTHJIIO pPEKJIaMH Ta TMPOCYBaHHS TOBapiB
(mocyr).

MeHeDKMEHT TepcoHaly B CYYacHHX yMOBaxX € OJHUM 3
HaWBIUIMBOBIIIUX IHCTPYMEHTIB  (POpMYyBaHHS KOHKYPEHTOCHPOMOKHOCTI,
¢GiHaHCOBOT HE3aNe)KHOCTI Ta pO3BUTKY mignpueMcTBa. Came TOMY HHHI
BUHUKA€E TOCTpPa HEOOXITHICTP pPO3POOJICHHS Ta BIPOBADKEHHS TaKUX
YIPaBIIHCHKUX BaXKeNiB, $KI MOIVIM O BIANOBIIAaTH BHUMOTaM PUHKOBOI
€KOHOMIKH [2].

Icnye OGarato MeTONiB BUMIPIOBaHHS €()EKTUBHOCTI  YMpaBJIIHHS
MEPCOHAIOM, KPHUTEPIiB, KUIBKICHUX Ta SKICHHX ITOKa3HHKIB, METOIO0 SIKUX €
HAWTOYHIIIIE BUMIPIOBaHHS SKOCTI pOOOTH TEpCOHANYy Ta Biajadi, SKy Mae
miAOPUEMCTBO  Bim  mepcoHany. CwrorogHi BimOyBaeTbesl TpaHcdopMmarlis
PO3YMIHHSI TOTO, IO KpalldM Ta CTaOUIBHIMIUM Oyjae HE Te MiAMPUEMCTBO, e
BiJl IEPCOHANTy BUMAraloTh MOCTIHHOTO 301IbIIIEHHS 00CATIB BUPOOHMIITBA, a Te,
Je I8 TIEPCOHAIIy CTBOPIOIOTH HAWOUIbII KOM(OPTHI Ta NPUHAHATHI YMOBH
po6OTH, 3aBISKA YOMY BIH caM IIOYMHA€ TMPArHyTH BiIJSYUTH CBOEMY
HiATPUEMCTBY HaMOUIBIII KOPUCIIMBIIION Mpalero Ta BigaaHicTo [3].

KoHnuenis ynpaBiiHHS TEPCOHAIOM 1€ CHCTeMa TEOPETHYHUX Ta
METO/IOJOTTYHUX MOTJISIIIB HAa PO3YMIHHS 1 BU3HAUYEHHS CYTHOCTI, 3MICTY, IIJICH,
3aB/IaHb, KPUTEPIiB, MPUHIUIIB 1 METOJIB yMPABIIHHA MEPCOHATIOM, a TaKOX
OpraHizaiiifHo — TPaKTUIHUX MiAXOAIB 10 GOpMyBaHHS MEXaHI3MY ii peanizarlii
B KOHKPETHII opraHizaiii. B cydacHnx ymoBax BUIUISIOTH 4 TOJIOBHI KOHIICTIIIIT,
SAKi PO3BHBAIOTHCS B paMKaxXx TPhOX OCHOBHUX IIAXOJIB JO YIPABIIHHSI
MIEPCOHAJIOM, IIIO JO3BOJIIOTH YMPABIATH CIIBPOOITHUKAMH OLTBIN €()EeKTHBHO:
[4]

- EKOHOMIYHa;

- OprasizamiifHo-aAMIHICTPATHBHA;

- OpraHi3aiiifHo-CoIliabHa;

- TyMaHICTHYHA.

i cy4acHl migxoau OO YIPaBIiHHS MEPCOHAIOM aKTyallbHI JJIA PI3HUX
TUIIB OpraHi3alliil Ta MmanpueEMCTB.
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OTxe, OCHOBHOIO YMOBOIO, IO 3a0e3leuye pO3BUTOK MiAMNPUEMCTBA, €
eeKTUBHE BUKOpPUCTaHHS nepcoHany. JlocBim poOOTH  3aKOPAOHHHX
KOpropatiii miATBEPAXKYE, 1110 BIPOBAKEHHS B MPAKTUKY HOBITHIX TEXHOJOT1H
YOpaBIiHHS TIEPCOHAIIOM 30UIBIIYE pPe3yJIbTaTUBHICTH POOOTH TIEPCOHAIY,
MOKpallye MOoKa3HUKKA PoOOTH B KOMaHJI1, 3MEHIITY€E TUIMHHICTh KaJpiB, a TAKOX
MIABUIIY€E aKTUBHICTh MIAIPUEMCTB Ha PI3HUX PIBHIX FOCMOAAPIOBaHHA [2].

Cnmcox BUKOPHCTAHUX JIKEpeJI
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19. C. 623-624.

2. Kuuko 1., l'opbauenko M. [HHOBaII1 B ynpaBiliHHI EPCOHATIOM Ta
CydyacHUN pUHOK Tipaii: acmekTu B3aeMmojii. I[IpoGremMu 1 mepcneKkTHBU
eKoHOMIiKH Ta ynpasiinus. 2017. Ne 1. C. 7-14.

3. Xonukina . MortuBarlisi, pO3BUTOK TMEPCOHANy Ta CTBOPEHHS
KOPIOPATUBHOI KYJIBTYpU — 3alopyKa €(PEeKTHBHOIO YIPAaBIIHHS MEPCOHAIOM
KOMITaHii Ta yCHiHOI qisiibHOCTI KommaHii. Bicauk Kam’suenpb-Iloainbcpkoro
HaI[IOHAJILHOTO yHIBepcuTeTy iMeHi IBana Orienka. Exonomiuni Hayku. 2015.
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4. I'epacumenko O., T'epacumenko I'. EdexTuBHICTH ynpapiiHHS
NEePCOHAJIOM Ha MaJIOMy IIAMPUEMCTBI: IHIUKATOPH CTaHy Ta TMPIOPUTETHI
HaIpsiMu MijaBHIIeHHS. BicHuk KuiBChKOT0 HaIlOHAIBHOTO YHIBEPCUTETY IMEHI
Tapaca IlleBuenka. Exonomika. 2015. Ne 7 (172). C. 29

IIpouuk Anna IBaniBHa,
crynentka HYBill Ykpainu,

M. KuiB, Ykpaina.

Hayxosuii kepiBauk: Cosa O.1O.
K.€.H., JIOLIEHT

MOTHUBAIIS ITPALI HA NIANPUEMCTBAX MEJUYHOI
T'AJIY3I

B ymoBax pedopmu MeauM4HOI Tamy3i OJHMM 3 OCHOBHHMX AaCIICKTIB Ta
dakTOpiB 3a0e3MeUCHHST HAJICKHOI SKOCTI MEIUYHOI JIOMOMOTH € e(eKTHBHA
CHUCTEMa MOTHBAIll MEIVUYHHUX IPAIiBHUKIB, OCKUIBKH TPABUIBLHO MOOYyI0BaHA
MOTHUBAIISl TEPCOHANY € OOOB’SI3KOBUM KOMIIOHEHTOM YCHIXy Oyab-siKoOl
opranizariii. BaxauBorO CKJIaJ0BOI0 CHCTEMU MOTHBAIli MEIUYHUX MPAI[IBHUKIB
€ MaTepiajibHa MOTHUBAILIS.
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[Ipo6nema omnatu mpaili poOITHUKIB c(hepr OXOPOHHU 310POB’ sl YKpaiHu €
Yl HE HaWaKTyaJlbHINIOK COLIAJIbHO-€KOHOMIYHOIO MPOOJIEMOI0, OCKLIBKH
npodecia Jikaps € HaWMEHI OIUIayyBaHOK B YKpaiHi. 3rilHO 3 JaHUMH
Jlep>kaBHOI Cy>KOM CTaTUCTUKH YKpaiHU, CEpeIHbOMICAYHA 3apo0iTHA IuIaTa
MEIMYHOTO TIEPCOHATY € HAWHIDKUYOIO Cepejl 3apIuiaT MpaliBHUKIB OIOJKETHOT
chepu Ykpainu. Tak, y 2018 pori BoHa ckimanana 66,5% cepeaHbOMICIYHOT
3apo0iTHOI T1aTH 10 YKpaiHi [2].

CTBOpeHHS E€KOHOMIYHOi MOTHBAIlll NUISIXOM 3MIiHU OIUIaTH IMpalll,
3aleXHO Big 00CiIry Ta SKOCTI HagaHOi MEAMYHOI JOTIOMOTH, TiJICHIHTh
3MICTOBHMI  MoOTuBaliiiHuil  ¢akrop camoi mnpodecii mikaps. OrmiHka
e(eKTUBHOCTI METOJIIB MOTHBAIlli TMpalil JIKapiB NOTpedye IOCHIIKEHHS
KUIbKICHUX 1 SIKICHUX TOKa3HUKIB. [0 KUTBKICHUX BIAHOCATHCS: (OHJ OIUIATH
npaili, CyKyIH1 BUTPATHU Ha MEANEPCOHAIT; 10 IKICHUX — 3aJI0BOJICHICTh MPalIeto,
CTYMiHb CBOOOJIM B MPUUHATTI pillieHb Ta 1HGOPMOBAHICTH MPO ISIBHICTH
Men3akiaany. BuxigHoro 06a3010 i OTPpUMaHHs KUIBKICHUX TIOKa3HUKIB €
HOpMAaTWBHA, IUIaHOBA, OOJIKOBAa Ta aHalITU4YHA I1H(OpMaIig JIKyBaJlbHO-
npodinaktuunux 3aknanis (JIII3). «Jlyus oTpumaHHSA SKICHMX TOKa3HUKIB,
3a3BUYall, BAKOPUCTOBYIOThCS PE3YyJIbTaTH COLIIOMETPUYHHUX Ta COIIOJOTTYHHUX
ONUTYBaHb, HATIPUKIIA/I, OMIUTYBAHHS IIOJ0 JOCIIIHKEHHS PIBHA MOTHBAI[IHHOTO
mexaHizmy B JIII3» [3].

«CyvacHl TIpuHIUNHM peGopMyBaHHS Taldy3l TIepeadadaroTh 3MIHY
KOHIENIIi yNpaBlIiHHS [IUMH KaJpaMmu: 1) 3aCTOCYBaHHS KaJpOBOI MOJITUKU Ta
cTpaTerii B paMKax JISJIBHOCTI 3aKjajy OXOPOHHU 370pOB’s; 2) BIPOBAIHKCHHS
HOBITHIX (pOpM, CHCTEM Ta MPUHIIUIIIB OILIATH Ipalli MEIMYHUX MPAIIBHUKIB; 3)
BIIPOBA/DKEHHS ~ MOTHBAI[IHHOTO  MEXaHI3My Ta  CyYaCHHMX  METOJiB
CTUMYJIOBaHHS TISTIBHOCTI MEUYHOTO MepCcoHaly; 4) BIPOBAIKEHHS Cy4aCHUX
OPUHIKITB  (OopMyBaHHS Ta PO3BUTKY KaJpiB OXOPOHH 3JI0pPOB’s; 3S)
3aCTOCYBaHHS HOBITHIX METOMIB TIATOTOBKH MEAMYHUX KajpiB, 30KpeMa
VIOPABIIHCHKUX; 6) 3ampoBa/PKCHHS MPUHIUIIB KOMaHIHOT POOOTH B paMKax
HaJIaHHS MEJUYHOI MTOCIYTH 3aKJIaJlaMi OXOPOHHU 370poB’°si» [1].

Meauunuil nepcoHall € OCHOBHUM PECYpCOM CHCTEMHU OXOPOHH 3710pOB’s,
OCKUTBKM JIIKapl € BUPOOHWUKAMH MEIUYHUX TIOCTYr. TakuM YWHOM, BOHU
CTBOPIOIOTH SIKICTh MEAMYHUX TOCIAYr 1 HAAAlOTh BUCOKOKBATI(IKOBaHY
MEIUYHY JOMOMOTY, TOMY BiJT HHUX 3aJeXHUTh MEJWYHA Ta COIliaJibHA
e(eKTHBHICTh BCI€1 CHCTEMU OXOPOHHU 37I0POB’S, a IXHIA PE3yNbTaT 3aJICKUTH
BiJI IKICHOTO ME€XaHi3My MOTHBAIIi Ta CHCTEMH OILJIATH TpaIlli, 10 iICHY€E B Tay3i
OXOpPOHU 370pOB’S. 3akiaj OXOpPOHU 370pOB’s, SK 1 OyIb-SKe IHIIE
MIIPUEMCTBO, MOXKE MOHECTU 3HAYHI 30MTKH 4epe3 Hee()EKTUBHE YNPABIIHHS
dbongoM 3apoOITHOI TJIaTH, a MPOAYKTUBHICTH Mpalli pPOOITHUKIB MOXKE
3MEHIIYBATUCS Yepe3 HECHPaBeUIMBY UM HEMPO30py CHUCTEMY KOMIEHcAIiil Ta
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ctumyiiB. lle cnpuunHse HEOOXIHICTb HE TUIBKM 3MIHM CHUCTEMHU Ta (opMu
OIUIATH Tpalli, aje i BOPOBAIKEHHSA YAOCKOHAJIEHOTO MEXaHI3My MOTHBALli Ta
CTUMYJIFOBaHHS IEPCOHAIY 3aKJIaJ1B OXOPOHH 310POB .

«3apoliTHa MmjlaTa MEAMYHOTO MEepPCOHANy 3aleXHUTh Bl KUIBKOX
YUHHUKIB, OJIMH 3 HUX — II€ YKJIAJaHHS Ta 3MICT KOJIEKTUBHUX M0roBopiB. Il
yac ONUTYyBaHHS, TMpoBeaeHoro onnaitH (400 BignmoBijei), MOJOBHUHA
PECIIOHJIEHTIB BIJMOBUIM, LI0 KOJEKTUBHHUU AOrOBip Oyno ykjaaeHo uepe3 1
Mic, sik mianucaHo aoroBip 13 HC3VY, 3HauHa yacTka MOBIIOMIISLIIN MPO TE, IO
e Oyno uepe3 4—6 mic. llle ogHe muTaHHs, SKe BIUIMBAE HA OIJIATYy Iparlll, 1e
HasIBHICTh PO3TaIY/PKEHOI Mepexki 3aKiaJliB OXOPOHH 3J0pOB’s, 0COOJIUBO
(denbanepcrKo-aKyepChbKuX MyHKTIB, Y CUIbChbKIN MicLieBOCTD [3].

«CucteMHU# MiIXia nepeadadyae MOTJsl Ha MOTHBALIIIO, K HA BIAKPUTY
COLIIOTEXHIYHY CHCTeMYy, BIH 3aCHOBaHM Ha BCEOIUHOMY BpaxyBaHHI
NICUXOJIOT1YHUX TPUHIUIIB MOTHUBAI[IMHOTO TMPOIECY I1HAWBIIYyadbHOI Ta
IpynoBOi MAISUTBHOCTI, a TaKOoX [IIYMX METOoJaX MOTHBAIil 3aly4eHHs,
yTpUMaHHA i epeKTuBHOI mpati» [5].

dopMmyBaHHSI SKICHOTO MEXaHi3My MOTHBAIlil Ta CTUMYJIIOBaHHSI — II€
OJlHa 3 HAWTOJOBHIIUX (QYHKIIHA Oyab-SKOro MeEHepKepa 4YM KepiBHUKA,
OCKUTBKM 3aBASKHM HBOMY BIIOYBa€TbCsl BIUIMB Ha TIEPCOHA OpraHizalliu,
MIAIPUEMCTBA YU YCTAaHOBU 3aJyIs aKTUBI3aIllii iX JISUTBHOCTI, ITiJIBUIICHHS
e(hEeKTUBHOCTI Ta MPOAYKTUBHOCTI.
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HJIAXHW BJOCKOHAJIEHHSA YIIPABJIIHHSA IIEPCOHAJIOM
PAPMALHEBTUYHOI'O PUHKY

PedopmyBaHHsl CycHniibHUX BIIHOCMH B YKpaiHi BinOyBaeTbcs 1 Yy
dbapmaneBTHUHINA cdepi, MmO Hece 3a co00K 3MIHM B Tpollecax YIpaBIiHHS
rajgy33l0 Ta KOHKPETHHUMHU mianpueMctBamMu. OCKUIbKM — €(EKTUBHICTH
TISTTBHOCTI  OyAb-sIKOT opraHizaiii BU3HAYAEThCS €(PEKTUBHICTIO ISNIBHOCTI
nepcoHaay, TO BHHHKAE TOTpeda TMONIyKy HOBHUX MPUHOMIB Ta METOIB
KaJJpOBOT'0 MEHEPKMCHTY.

«B nmanuii yac iHHOBalii YKpaiHCHKOTO (hapMpUHKY OIHIOIOTH SIK TaKi,
IO «IOJIMIIYIOTh MPOAYKTOBI 1HHOBAIlli B MaciiTadax JepikaBH, ramy3i abo
OiAMPUEMCTBA 3 PEAKTUBHUM XapaKTEpPOM BHHHMKHEHHS, CIPSMOBaHI Ha
OTPUMAaHHS COITIaJJLHOTO Ta EKOHOMIYHOro edexty» [3]. Y mepcrnekTusi
HAaWOMMKYMX TPhOX POKIB OYIKYEThCS 3HUKHEHHS B YKpaiHl pPHHKY
OpeH/I0BaHUX TEHEPUKIB - BIAOYyIeThcs TpaHChoOpMallis B PUHOK 3BHYAWHUX
T€HEPUKIB.

VYenimHuil po3BUTOK TEPCOHANy BUMAara€ BUKOPHCTAHHS KOHKPETHUX
METOMIB, CHpSIMOBAaHUX Ha (QopMyBaHHA ¥ aKTHUBI3AIil0 HOTO 3HAaHb,
MOYKJIMBOCTEHN 1 ITOBEIIHKOBUX ACIIEKTIB.

Cepen MeTOAiB PO3BUTKY TIEPCOHAIY Ha OCHOB1  ITiJIBHINCHHS
KOMITETCHTHOCT1 TIEPCOHATY MOXHA BUJIUIUTH:

The Marie Sklodowska-Curie Actions (MSCA) - HagaroTh CTUNEHIT Ha
BCIX eTamax Kap'epu MOCHITHUKIB, OyJIb BOHM KaHAUJATH HayK ab0 JOCBiTYEHI
nocmigauku. Ll mporpama 3aoxouyye TpaHCHAIIOHAJIBHY, MIKIaly3eBy Ta
MDKIUCITUIUTIHAPHY MOOUTBHICTH Ta JJa€ MOXKIIMBICTh HAYKOBO OOTPYHTOBAaHUM
opraHizamisMm (yHIBEpCUTETaM, JOCIHIAHUIBKHUM IIEHTpaM Ta KOMIIaHIsIM)
3ampoBaUTH  TaJaHOBUTUMHU 1HO3EMHHMH JIOCHITHUKAMH 1 CTBOPHUTH
CTpaTeriyHi MapTHEPChKI BIMHOCHHU 3 MPOBITHAMH YCTAHOBAMH y BChOMY CBITI.
MSCA BigkpuTa I8 BCIX HaNpsSMKIB JOCTDKCHh Ta IHHOBAIid, BiX
byHIaMEeHTaTbHUX JOCTIHKEHB 10 3alTy9eHHS PUHKIB Ta IHHOBAIIMHUX TTOCTYT.
JlocaigHUIIBK] Ta IHHOBAIIIHI rajay31 BUIbHO 0OMPAIOThCs OpraHizaiisaMu [5].

Research and Innovation Staff Exchange (RISE) 2017- nporpama oOminy
JJIs1 HAYKOBHMX JOCHIIKEHb Ta 1HHOBAIld CHIBpOOITHUKIB MIANPUEMTCB, IO €
yactuHoto Marie Sklodowska-Curie Actions (MSCA). Ilporpama migTpumye
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KOPOTKOCTPOKOBY MOOUIBHICTh HayKOBO-AOCIHIJHUIIBKOTO Ta 1HHOBAIIMHOIO
MepcoHaNy Ha BCIX PIBHIX Kap'epH, MOUYMHAIOYU Bl HAWMOIOIIIOTO (acMmipaHTa)
10 HaucTapmworo (MEHEIKMEHTY), BKJIOYAOYM aJMIHICTPATUBHOIO Ta
TexHiuHoro mnepconany. Ilporpama RISE copusie tpaHckopioHHOMY Ta
MDKCEKTOPAJIbHOMY CHIBPOOITHULITBY 4Yepe3 OOMIH 3HAaHHAMM Ta 1€IMH BiJ
JOCIIPKEHb 1O PUHKY Ta HaBMaKy B Mekax €BpOIHU Ta 3a ii MeXaMH. Y4acTb y
Mporpami Jae opraHizaiisiM MOXJIMBICTh (JOPMYBaTH MAapPTHEPCHKI BIIHOCUHU 3
MPOBITHUMH HAYKOBO-JIOCHIIHUMH Ta 1HHOBAaLUIMHMMH OpraHi3alisiMi 3 yCbOI'O
cBity. [4].

Innovative Training Networks - mporpama, 10 TiATPUMY€E€ KOHKYPEHTHO
BIIOpaHy CNUIbHY AOCHIIHUIBKY IMIJITOTOBKY Ta JOKTOPAHTYPY, peai30BaHy
HnapTHEPCTBAMHU YHIBEPCHUTETIB, HayKOBO-IOCIiTHUMHA yCTaHOBaMH,
JTOCIIDKEHHSIMU  1HQPACTPYKTYpH,  MIANPUEMCTBA, Majll Ta  CEpeJHi
IiAMPUEMCTBA Ta 1HIII COLIAILHO- €EKOHOMIYHI CY0'€KTH 3 pi3HUX KpaiH MO BCii
€Bpori Ta 3a ii Mexkamu, sika € yactuHoro nporpamu Marie Sklodowska-Curie
I'opuzont 2020 [1].

AHani3 JOCHDKeHb Ta IMyOJiKamiid J103BOJISE BHAUIUTH TakKl HaIMpsSMH
e(eKTUBHOTO YIPaBJIIHHS MIEPCOHATIOM:

- potrpumanHs Kouctutynii YkpaiHu Ta MonoXeHb 3aKOHY YKpaiHu
«IIpo mpodeciiiHuii  pO3BUTOK TMpalliBHUKIBY IS  peajizaiii HOBHUX
MO>KJTUBOCTEN PO3BUTKY MEPCOHATY, OUIBII SKICHOTO YIPABIIHHAM HHUM;

- BpaxyBaHHS crnenudikd BIUIMBY IHTETpPALIMHUX Ta TJIoOai3amiiHux
IPOIIECIB CydyacHOI €KOHOMIYHOi KpHU3W Ha pIBEHb, BaXKeNl Ta IHCTPYMEHTH
YIPABIIHHSA IIEPCOHATIOM;

- MIiJBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MepCOHATY TUTS
e(DeKTUBHINMIOI iSUTBHOCTI JIAHITIOTIB CTBOPEHHS BapTOCTI Ha 3acajax
MapKETHHTY Ta JOT1CTHKU;

- TApMOHIWHICTb CHHTE3Y IHHOBAI[IMHUX, PETriMHUX, HAYKOBUX 1
¢bi10cOdCHKIX acTEeKTIB B YIPABIIHHI IEPCOHATIOM;

- 3a0esneuyeHHs JOCTAaTHIX YMOB JUIg MpodeciitHOro po3BUTKY
MepcoHay B yMOBaxX €KOHOMIYHOI KpU3W B YKpaiHi, 3HWKEHHS €KOHOMIYHOI
e(eKTHUBHOCTI JISJIBHOCTI Majoro 1 CEpeaHboro Oi3Hecy, IHKOIW ax Mo
OaHKPYTCTBA;

- 3a0es3rneyeHHs OO0’ €KTUBHOTO OIIIHIOBAHHS JISUTBHOCTI TIEPCOHATY
BITYM3HSHHX ITiIMPHEMCTB;

- 3MCHIICHHS PH3MKIB JiSUIBHOCTI MallMX Ta BEJIHMKUX IiIIMPHEMCTB,
CUCTEMaTH3allisl Ta 3MEHIIEHHS HOBHUX COLIAJbHUX PHU3MKIB MPHU YMNPABIIHHI
MEePCOHAJIOM B YMOBAaX Cy4aCHOT'0 MOCTIHAYCTPIaIbHOTO CYyCHLILCTBA;

- e(deKkTuBHE  yIpaBliHHS  BUCOKONpPOQECIMHUMU  MpaliBHUKAMH,
TaJaHTaMM, TBOPUYMMM TMpaliBHUKAMH Oprasizailii, 30KpemMa Ha 3acajax
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MEPCOHATIZMY.

«lle nmacte 3MOry CTBOPUTH KOHKPETHY MOJENb BUPOOYy cTpaTerii
PO3BUTKY CHUCTEMHU YIPABIIHHS MEPCOHAJIOM MIANPUEMCTBA 3 YpaxXyBaHHAM
BIUIUBY (DaKTOPIB BHYTPIUIHBOTO Ta 30BHIIIHBOIO CEpPEAOBHINA, ClEeHU(IKU
GyHKIIOHYBaHHS Tiel a0 1HIIOT ramy3i» [2].

Cnmcox BUKOPHCTAHUX JIKEpeJI

1. Social Impact Report. URL:
https://cordis.europa.eu/programme/id/H2020_MSCA-ITN-2017

2. binopyc T.B. ®dopmyBaHHA cTpaTerii pO3BUTKY CUCTEMU
yOpaBJiHHA I[EepCOHaJoM Ha OCHOBI mnopTrdenbHoro anauizy. URL:
http://mmi.fem.sumdu.edu.ua/sites/default/files/mmi2018_1_184_195.pd
f

3. I'peuko A.B., Jlydyka B.B. CTraH 1 nepcneKTUBU  pPO3BUTKY

apMaLleBTUYHOTO PUHKY Ykpainn. URL: http://sb-
keip.kpi.ua/article/view /128925
4. OdiuinHuu cauT «EBpoeNrchKa KOMicisi». URL:

https://euraxess.ec.europa.eu/jobs/funding /msca-rise-2017-research-and-
innovation-staff-exchange
5. Odinitnui caut «3popoB’sa». URL: https://zt.com.ua/

Kopins Mupociaasa BacwiiBua,

JIOLIEHT Kaenpu eKOHOMIKH Ta YIIPABIIHHSI BUPOOHUYHUM 1 KOMEPITIHHUM
0i3HECOM

VYkpaiHCbKUii Iep>KaBHUIN YHIBEPCUTET 3aTI3HUYHOTO TPAHCTIOPTY

M. XapkiB, YkpaiHa

CUCTEMATMUM3ALISA PU3UKIB PEANI3ALIL IPOEKTIB PO3BUTKY
IHOPACTPYKTYPU 3AIIBHUYHOI'O TPAHCIIOPTY B YMOBAX
TPAHCKOPJOHHOI CHIBITPAIII

Tpancdopmariitni  mporiecw, 1O Hapa3i BiIOyBarOTbCS B CHUCTEMI
¢yukmionyBanas AT «YKp3ami3HHIS», OPIEHTOBaHI HE JUINE HAa peaizallito
OpraHizamiiHUX TEPEeTBOPEHb B Tally3i, a i HA CYTT€BE IOKPAIICHHS SIKOCTI
TPaHCMOPTHO-JIOTICTUYHOTO  OOCTYTOBYBaHHS, TEPETBOPEHHS  3aJII3HHYHOTO
TPAHCIIOPTY B KOMIIAHIIO €BPOIMEHCHKOTO piBH. KiIrO4OBMM MpiOpUTETOM B
HANpPSIMKY MOKPAIEHHS SKOCTI TPAHCHOPTHUX MOCIYT 3aT13HUYHOTO TPAHCIIOPTY
BU3HAUEHO peajizallil0 MacIITa0HUX TMPOEKTIB PO3BUTKY Taiy3l, MOB’S3aHUX 3
SAKICHUM TIOKpAIllEHHSIM CTaHy 1H(QPacCTPyKTypu 3alli3HHIlb, OHOBJICHHSIM
PYXOMOT0 CKJaay, eJeKTpu@ikaiiero IUITHOK Ta po30ymoBoi0 00 €KTIB
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TPAHCTIOPTHO-JIOTICTUYHOTO 00CIyroByBaHHs. Jlns peamizaimii HIHUX TPOEKTIB
rajgy3b NoTpeOye 3ayuyeHHs] BEIMUYE3HUX 1HBECTULIN, a/kKe ICHYIOU€ CTAaHOBULIE
AT «YKp3ani3HULA», M0 XapaKTePU3y€EThCs MOTIPIIEHHSIM AMHAMIKH OOCSITOBUX
MOKa3HUKIB pOOOTH, a BIANOBIAHO 3HIXKEHHSM JOXIJIHOCTI IE€pEBE3€Hb, HE
JI03BOJISIE  CAMOCTIMHO (DIHAHCYBATH TAKOrO POAY IHHOBAI[IIHO-TEXHOJIOTTYHI
neperBopeHHs. OJHaK BUCOKHUM PIBEHb PU3UKY 1HPPACTPYKTYPHUX MPOEKTIB, 11O
3YMOBJIEHO €KOHOMIYHOIO HECTAOUIbHICTIO B KpaiHl Ta HasBHICTIO BHYTPILIHIX
3arpo3 PO3BUTKY Tally3i, 3HAUHO 3HIKYE X MPUBAOJIMBICThH U MOTEHLIMHUX
NapTHEPIB 1 IHBECTOPIB.

B HaykoBiif niTepaTypl iCHy€e 3HayHa KUIbKICTh MOTJISIIIB HA MPUPOIY Ta
(akTOpu BUHUKHEHHSI PU3MKIB, B TOMY YMCIl i 1HQpacTpyKTypHUX. BiiablicTh
BUCHUX pO3MIISAAAIOTh PH3WKH TPOEKTIB B TPOLECIB IXHBOI peamizamii 3a
MeXaHi3MaMH JIep’KaBHO-TIpUBaTHOro mapTHepcTtBa. Tak, CmentuHa H. B.,
Knesuesnu H. A. y cBoiii npari [12, ¢. 116-119] npuninsioTs yBary BUBUEHHIO
BUIB PU3MUKIB 1HPPACTPYKTYPHUX MPOEKTIB, a caMe€ ICHYIOYMM IMiAXoJaaM 0
ixapoi kimacudikaii. Cepell KIOYOBUX PI3HOBHIIIB PU3UKIB IIMMH HAYKOBISIMU
NPOTOHYETLCS PO3PI3HATU: PHU3HMK, TOB’sI3aHI 3 JI€I0 30BHIMIHIX OOCTaBUH,
HOJITUYHI PU3HUKH, PU3UKHA HEBUKOHAHHS CTOPOHAMHM MApTHEPCTBA B3SITHUX Ha ceOe
3000B’s13aHb, KOMEpIliHI, (IHAHCOBI Ta EKOJIOTIYHI PHU3UKHA. [lO3UTHUBHO
OIIHIOIOYW TAKUH MIIX1a A0 CUCTeMaTH3allii pU3MKiB, B LIJIOMY BapTO 3a3HAYUTH,
mo JaHa Kkiacudikaiisgs Mae y3araJpHIOIYMA XapakTep 1 HE BpPaXOBYE
ocobyimBocTel 1HGPACTPYKTYPHUX TIPOEKTIB.

BpaxoByroun cydacHi yMOBH (PYHKITIOHYBAaHHS Tally3l, Cepell PU3HKIB
NPOEKTIB  PO3BUTKY  IHPPACTPYKTYpPH  3aTi3HUYHOTO  TPAHCIOPTY, IO
peai3yroThCs B paMKax TPAHCKOPJOHHHUX PETIOHIB, JOLUILHO BUILIUTH HACTYIIHI
rpynu: T7I00aibHI, TPAHCKOPOHHI, HAIllOHAIBHI, ragy3eBi. Tak m0 riao0anbHUX
PU3MKIB  1HQPACTPYKTYpHOrO TIPOEKTY CIIIJ BIIHECTH: PHU3UKH HACTAHHS
r7100aMbHOI (PIHAHCOBO-EKOHOMIYHOT KPU3H; PU3HUKH MOTIPIIEHHS B3a€EMOBITHOCUH
3 kpaiHamu €C; pU3UK 3MIHU TJIO0AIBHUX TPAHCIOPTHUX MPIOPUTETIB; PUBUK
BUKITIOUEHHSI 3ai3HUYHOTO TpaHcmopty 3 kaptu TEN-T. Jlo pusukiB
TPaHCKOPJIOHHOTO PiBHSA, 110 MOXJIMBI 32 YMOBH CIIBPOOITHUIITBA MiJ] peanizallii
1HPPACTPYKTYpPHUX TPOEKTIB B TPAHCKOPJOHHUX pPETiOHAaX, HAJEKaTb: PHU3UK
MIOTIPIIIEHHS TIPABOBOTO TOJISI TPAHCKOPIOHHOTO CIIBPOOITHHUIITBA Yepe3 3MIHU B
3aKOHOAABCTBI; PHU3MK TMOTIPIIEHHS JUIOBOTO PEUTHHTY CTEMKXOJAEpiB
TPAHCKOPIOHHOTO PETIOHY; PU3UK BIIMOBH CTEHKXOJAEPIB 3 TPAHCKOPIOHHHUX
PETiOHIB BiA ydYacTi y I1HPPACTPYKTypHOMY TMIPOEKTI; PHU3UK TOPYIICHHS
3000B’s3aHb  CTEUKXOJJE€paMU TPAHCKOPIAOHHUX perioHiB Ta 1H. Ha
HAI[IOHAJIBHOMY  PIBHI ~ OCHOBHI  pHU3UKUA  1HQPACTPYKTYPHOTO  MPOEKTY
3aJII3HUYHOTO TPAHCHOPTY OYyAYTh MOB’S13aH1 3 EKOHOMIYHOIO CUTYAIIEI0 B KPAiHi,
a caMe: PH3HMK 3arOCTPEHHS TMOJIITUKO-EKOHOMIUHOI KPU3M; PU3UK 3arOCTPEHHS
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BOEHHOro KOH(QuKTY Ha Cxoai VYKpaiHu; pU3HMK 3HEIIHEHHS HallOHAJIbHOI
BaJIIOTH; PU3MK 3MIHU 3aKOHOJIABCTBA B c(pepl 3aJi3HUYHOIO TPAHCIOPTY; PUUK
HE1€BOCT1 ypsay y cdepl NIATPUMKHU MPOEKTIB 3aTI3HUYHOTO TPAHCIIOPTY; PUBHUK
NaJiHHSA TOMUTY Ha TOCIYTH 3ali3HUYHOTO TPAHCIOPTY; PU3UK TOAAIBINOI
TEXHOJIOTTYHOI Jerpajaauii BUPOOHUUTB; PHU3UK JIKBIJAll OO €KTIB HAyKOBO-
BUPOOHUYOT iHPpacTpykTypH ToImo [1].

Pusuk ramy3eBoro piBHA JOLUIBHO PO3MOAUITUTH Ha Taki rpynu: 1)
YIPaBIIHCHKI, 1[I0 BKJIOYAaTUMYTh TaKl pHU3UKH, SK  HEY3rOKEHOCTI
YIOPaBIIHCHKUX  pillleHb 1 Jii; KOPYMIIOBAHOCTI  KEpPIBHOTO  CKIaJy;
Hee(DEeKTUBHOCTI 3B’A3KIB MDK BEPTHKAISIMU YOPABIiHHSA Ta YYaCHUKAMH
IHQPACTPYKTYpHOrO TPOEKTY; HEA0ATOCTI Ta 3JIOBXKMBAaHHSA O0OB’SI3KAMU
YIPaBIIHCHKOTO CKJIAly MPOEKTY; 2) BUPOOHUUO-TEXHOJIOTIUHI - OXOIUTIOE BILJIUB
TaKUX PH3HKIB, SIK PU3UK HU3BKOI SKOCTI BUKOHAHHS POOIT 3a MPOEKTOM; PH3HUK
BUXONY 3 JIaay OOJIaHAHHS, pU3UK HU3bKUX TEMITiB OHOBJICHHS BUPOOHUYMX 0a3
Ta PIBHS BIPOBAKEHHS I1HHOBAIIIMHUX TEXHOJOTINA; PHU3UK HEBIIMOBITHOCTI
IHHOBaLIHHUX PO3pOOOK MOTpedaM 1HMPACTPYKTYPHOTO MPOEKTY; PU3UK HU3BKOI
AKOCTI 3aJIy4eHUX TEXHOJIOTIM 1 oOJagHaHHS A7 1HPPACTPYKTYPHOTO MPOEKTY;
PU3UK TIOPYIICHHS BHPOOHMIITBA, PHU3UK HEJOTPUMAHHSA TEPMIHIB peaizarii
NPOEKTY; PU3UK HEIOTPUMAHHS TEPMIHIB TOCTadaHb TOIIO; 3) iH(opMaIiiHi
PU3MKH: PU3UK BUTOKY KOMEPLIIHOI 1H(popMallli 32 IPOEKTOM; PU3UK HOPYIIEHHS
1HGOpMAIITHUX 3B’S3KIB 31 CTEUKXOJIepaMu 1HPPACTPYKTYPHOTO MPOEKTY TOIIIO;
4) ¢iHaHCOBO-IHBECTHIIIM PU3UKU: PU3UK TOTIPIICHHS (h1HAHCOBO-CKOHOMIYHOTO
CTaHOBHMIIIA TaTy31;, PU3MK peatizalii TIHbOBUX CXEM BHKOPHCTAHHS 1HBECTHUIIIM
NPOEKTY; PHU3UK HEBUKOHAHHS KPEIUTHHUX 3000B’s3aHb; PHU3HUK 3aTPUMKH
1HBECTHIIIN; PU3UK 3POCTAHHS BIICOTKIB 32 KpEIUTaMHU TOIIO; S5) KaJApOBl PU3UKH
BKIIFOYaTUMYTh TaKl PHU3UKH, SK TpodeciiHOi HEKOMIETEHTHOCTI, aediruTy
NepCcoHaNy; TUTMHHOCTI KaapiB; 3HMKEHHS MPOAYKTHUBHOCTI Ipalli; 3pOCTaHHS
BUPOOHUYOTO TpaBMaTU3My; CYNPOTHBY Ta HEBHUKOHAHHS 3000B’s3aHb TOLIO.
BpaxyBaHHs 1uX Trpyn pU3HMKIB MiA dYac peaii3amii MacmTaOHUX MPOEKTIB
PO3BHUTKY IHPPACTPYKTYpH 3aTI3HHYHOTO TPAHCIIOPTY JIO3BOJIUTH MIHIMI3yBaTH
iX BIUTMB 1 3HAYHO MIJBUIIUTH MPUBAOIUBICTH IJI KITIOYOBUX CTCHKXOJACPIB.

Cnncox BUKOPUCTAHUX JIKepeJl
1. Cmentuna H. B., KneBnesua H. A. Ynpasninus iHGpacTpyKTypHUMHU
npoekTtaMu: HaBuaiabHuil nociouuk. Oneca: OHEY, 2016. 193 c.
Kopias M.B., A6xymnaeB A.l, Tlonsryit JI.I". Po3pobnennss Momemni ympaBiiHHS
IHBECTULIIMHUM  3a0€3MEUYECHHSIM  MPOEKTIB  PO3BUTKY  1HGPACTPYKTypH
3aJII3HUYHOTO TPAHCHOPTY B YMOBAaX TPAHCKOPJOHHOI cHiBIpaii. BicHux
ekoHomiku mpancnopmy i npomuciosocmi. 2019. Ne 67. C. 238-247.
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Bamkoscoka Mapis CepriiBHa,

cryaeHtka Il kypcy

CHeliaabHICTh «MeHeHKMEHT»

Opecpkuii HalloHaNBHUM yHIBepcuTeT iMeHi 1. [. MeunukoBa
M. Opeca, Ykpaina

AKmaii Osnexcanap Bosioaumuposuy,

CTaplIMii BUKJIaay Kadenapu MEHEKMEHTY Ta IHHOBAIIN
Opecpkuii HalioHaNBHUM yHiBepcuTeT iMeHi 1. [. MeunukoBa
M. Opeca, Ykpaina

CAMOMEHE//KMEHT SK 3ACIBb HI/IBULLIEHHA
YIIPABJIHCHKOI MAHCTEPHOCTI

B ymoBax IMHaMIYHOTO PO3BUTKY PHUHKOBOI €KOHOMIKH JUISI Cy4acHOTO
MeHeDKepa 0COOJIMBO BAXKIJIMBO JIOOpPE BOJIOJITH TaKUMH HaBUYKAMHU, K TaiM-
MEHE/DKMCHT, TMPUUHATTA €(EKTHBHUX PIllICHb, KOMaHJIOYTBOPCHHS, BMIiHHS
NPAaBWIBHO PO3MOAUIATH pOOOTY Ta 3aBAaHHS, OE3KOH(IIKTHO B3aEMOMISATH 3
JIOJIbMHU, TPAMOTHO KOOPJMHYBATH iH(GOpPMAIIiifHI ITOTOKH, a TAKOK BUXOBATH B
cob1 Taky pucy, SK BiamoBiganbHICTb. OCTaHHS CIHPHUSE€ CTAaHOBJICHHIO
YCIIIIHOTO MEHEIKepa, KOTpUH OyJe XapaKTepu3yBaTHCS BUCOKUM pIiBHEM
JTUCHUIUTIHA, HAMOJICTJIMBOCTI Ta TBEPAOCTI, SKI HEOOXITH1 A TPUAHSATTS
NPAaBWIBHUX YIPABIIHCHKUX PIIICHB, IO 3a0€3MeUyl0Th 3pOCTaHHs 1 PO3BUTOK
opranizamii. CamMe 1me 1 € OAHIEID 3 TOJOBHUX 3aJad IPaKTHKU
CaMOMEHEIKMEHTY [1].

CrymiHb pO3BUHEHOCTI IIUX HABHYOK CBIIYMTH MPO PIBEHB YIPABIIHCHKOT
MalcTepHOCTI. MalcTepHICTh — 1€ 3110HOCTI, sKi HaOyBarOTbCS HE TUIBKH B
XOJIl OCBITH Ta MPAKTUYHOI JISUTBHOCTI, I1€ TAKOX Pe3yJbTaT MaKCUMaJIbHOTO
BUKOPHUCTAHHS TMPAI[IBHUKOM BJIACHUX MOXJIMBOCTEH 1 CBIJJOMOTO YIpaBIiHHS
CBOIM pOOOYHMM YacOM. 3 BMIHHIM HIIECIPSIMOBAHO KEPYBaTH BIACHUM >KUTTSIM
Ta XOJOM TIOAil, TIIEPETBOPIOBATH XaOTWYHI 30BHIIIHI OOCTaBMHM Ha
BIIOPSIIKOBAHUH TIEPEITiK 3aB/IaHb TAKOXK OB sI3aHUN CAMOMEHE[)KMEHT.

Brnepiie me moHATTS Oyn0o BXKHUTE IUPEKTOPOM HIMEIBKOTO [HCTHTYTY
parioHaIbHOTO BUKOpHUCTaHHs yacy Jlotepom 3aiiBepTom [2], KOTpU BU3HAUWB
HOTO K TOCIHIOBHE 1 IUIECTIPSIMOBAaHE BUKOPUCTAHHS BUIPOOYBAaHUX METO/IIB
poOOTH B TOBCSKICHHIM MPAKTHUIll, NI TOTO MO0 ONTHMAIBHO 1 31 3MICTOM
BUKOPUCTOBYBATH CBiil "yac. Ha kanb, HEPITKO MEHEIKEPH OOUPalOTh XUOHUU
HUISIX J1d, KU HE € ONTUMAaJbHUM, NPUAUISIIOUYM HAJIMIPHY YBary mpoLecy
JIAJIBHOCTI, a He KiHieBid Mmeti. [Ipo 1€ cBigyaTh Taki MPOTHUCTABJICHHS, 5K
3MEHIIEHHSA BUTpPAT 3aMICTh MakKcuMizalii npulyTKy, (opmaibHEe BUKOHAHHS
CBOiX ()YHKIIIM 3aMICTh OTPUMAHHS Pe3yJIbTAaTIB TOIIO.
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[lepir 3a Bce caMOMEHEKMEHT — 1€ CaMOOpraHizallisi, BMIHHS YIPaBIsATH
c00010, KEpyBaTH MPOLIECOM YIPaBIIHHS B HAWUIIUPIIOMY CEHCI CJIOBa — Y 4aci,
MPOCTOpP1, CHUIKYBaHHI, JUIOBOMY CBiTI. OBOJIOJITH I[I€}0 HAyKOI HE TakK
MPOCTO, 1 MOJOJOMY KEpIBHHKY TpeOa MOYMHATH BCE-TaKM 3 CaMOOCBITH,
PUYOMY MaJlo JuIle HaOyBaTH 3HaHb, MOTPIOHA 1€ ¥ MpaKTUYHA peanizalisd
[3]. Ane mo0 nmocarty OUIbIIOT MaWCTEPHOCTI B LI crpaBl, MOTPIOHO YITKO
YCBIIOMJIIOBAaTH KOXKHY CBOIO JIiI0, aHaJl3yBaTH 1i Ta 00 €KTUBHO OI[IHIOBATHU
BJIACH1 MOKJIUBOCTI.

JIuiie HABYMBIIHUCH KEPYBATH COOOI0, MEHEIKEP 3MOXKE TOMOTTHCS TOTO
camMoro BiJ CBOIX MiJUIETJINX, HAa BIACHOMY MpPHKIAJi IOKa3aTh TIepeBaru
OBOJIOZ[IHHSI MHCTEITBOM CAaMOMEHE)KMEHTY, 1O SKHX BITHOCATHCSA: OLIBII
OpraHizoBaHa Mpallsl, 3SMEHILIEHHs CTPECIB Ta 3aBaHTaXXEHOCT1 pOOOTOI0, ONIbIIE
3a/I0BOJICHHSI BIJ] BHUKOHAHHS OOOB'SI3KIB, MIHIMI3alllsi BUTpaT Yacy Ha
BUKOHAHHS TEBHOTO 3aBJaHHS, 3MOTa aKTUBHOI MOTHBAIlii TMpaili, 3pOCTaHHS
kBani(ikamii, CKOpOYEHHS TOMHUJIOK TMpPU BHUKOHAHHI CBOIX (PYHKIIH,
JOCSITHEHHS MPOQECIHHUX 1 )KUTTEBUX IUIEH HAMKOPOTIINM IIJISTXOM.

HeBin eMHOI0O YacTHHOIO CaMOMEHEIKMEHTY € TaliM-MEHEKMEHT,
KOTpUH CHpsSMOBaHMI Ha e(QeKTHMBHY opraHizamito dyacy. Haite mg006pe
BOJIOJIIFOYM  HAaBHYKAMH  KOMYHIKallli,  aJMIHICTpYBaHHs,  YyNpaBIIHHS
MaTepiaIbHUMH pecypcaMH TOLI0, B MOBHIA Mipi MOXHA iX 3aCTOCYBAaTH JIUIIE
Ipy TMPaBUILHOMY IUIaHYBaHHI poOodoro uacy. IcHye Oarato MeTojiB, fKi
J0TIOMaraioTh TOCTIMHO pO3BUBATHCS Ta BIOCKOHAIIOBATH IIeH HaBUK.
Posrmsimaroun  gesiki 3 HUX, BapTo  BIA3HAYUTH  METOH  «AJBIN»,
BUKOPUCTOBYIOUH SIKHUM MOYKHA HABUUTHUCS CKJIAJATH IIOACHHUI TUIaH HE JOBIIIE
HIK 3a JeciITh XBWJIMH Ta TPaMOTHO perjaMeHTyBaTH CBiM uac. Takox
BaKJIMBHM € IMPaBWJIbHE BU3HAYCHHS MPIOPUTETIB 3a JOMOMOrow aHamuizy ABB,
Jie HaBaXKJIMBIIII 3a/1a91 CKJIAJAI0Th JIMIIE T ATHAIIATh BIJCOTKIB YCIX CIIpaB,
ajye 1X 3HAYMMICTh CKJIQJa€ MIICTAECIT M SITh BIICOTKIB, TOMY BapTO MOYMHATH
came 3 HHMX [2]. A BiAmoBiAHO a0 mpuHnMIy Eli3eHxayepa, BCTaHOBIEHHS
MpIOPUTETIB BIAOYBAEThCS 32 TAKUMH KPHUTEPIIMH, SK TEPMIHOBICTh Ta
BOXJIMBICTh crpaBu. Bci Bule mepeniueHi METOAu JaloTh 3MOTY BHUPOOUTH
IHANBITYaTbHAN PUTM POOOTH, YCBITOMIICHO 1 AUCITUTUTIHOBAHO BECTH CIIPABH.

OTxke, y CydacHOMY CBITI YCHIIIHWM YIpaBIiHENb TOBUHEH OyTH
HAIOJICTJIMBUM, PIMIYyYMM Ta JUCIHMIUTIHOBAHMM. J[7s 1[bOTO TOTPIOHO HITKO
po3yMmiTH, O TH poOuimn Ta HaBimo. | TiTbkW Oe3mepepBHE OMaHyBaHHS
MHUCTENTBA CaMOMEHE/KMEHTY TMpHU3BeNe OO0 MaKCUMaJIbHO €(PEKTHUBHOTO
BUKOPUCTAHHS TIOTCHINIANy Ta MPAKTUYHUX HABHUOK MEHEKepa, YHUKHEHHS
CTpecy Ta B3aEMOPO3YMIHHIO B KOJICKTHUBI.
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YIIPABJIHHA JEBITOPCBKOIO 3ABOPI'OBAHICTIO MAJIOTI'O
INIAITPUEMHUITBA

B yMoBax kpusu mepin 3a Bce 3pOcTae pojib €HEeKTHBHOTO YIPaBIIHHS
Ne0ITOPCHKOI0 3a00PTrOBaHICTIO, CBOEYACHOTO ii MOBEPHEHHS Ta MOTEPEHKCHHS
Oe3HafiitHux 60priB. 3 MeToro 3a0e3neueHHs e(heKTHBHOTO (DYHKI[IOHYBaHHS Ta
pPO3BUTKY Majoro Oi3Hecy, Tmepes Cy0’€KTaMu TOCIOAApIOBAaHHS IIOCTA€E
HEOOXIHICTh OMEPAaTUBHOTO pearyBaHHS Ha 3MIHU 30BHIIIHBOTO CEPEOBHINA,
aKTHUBI3aIlll 3yCHUJIb 100 HAPOIICHHS BUPOOHWUYOTO MOTCHIlIANY, IiIBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI TIPOJYKIlii, PO3IIMPEHHS pPHUHKIB 30yTy TOIIO.
JlocsrTv BUSHAYCHHM P IIUIEH MOMKIIMBO 3aBJISAKH 3a0€31MeueHHI0 e()eKTHBHOTO
yOpaBimiHAS (IHAHCOBUMH pecypcamMH MIANPUEMCTB. Y 3B’A3KYy 3 IIHM
aKTyaJIBHICTh TPOOJIEMH YTPaBIiHHSA Je0ITOPCHKOI0 3a00pTOBAHICTIO MAajoro
MITPUEMHHIITBA € OYCBUTHOIO.

3HauHUN BHECOK y BUPINICHHS AaHOI mpoOiieMu 3poOMIIM TakKi BHIATHI
BueHi, sk: @.®. byrunens, JI.B. Kpyuak, B.Il. CaBuyk, €.I1. I'narenko, O.I'.
Jlnmenko, M.C. Ilymkap, €.B. JlyopoBcbka, IL.A IlonoBuuy, J[. CtoyH, K.
PobGepT Ta iH1I1.
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HeBin’eMHOIO CKJI1a70BOIO (DIHAHCOBO-TOCHOJAPCHKOI ISNIBHOCTI MaJIUX
NIANPUEMCTB €  AediTtopcbka  3a0oproBaHicTh. s (yHKUIOHYBaHHS
MIAIPUEMCTBA JIOCUTh BaXXJIMBOI'O 3HAUYECHHS MAa€ YOPABIIHHSA AEOITOPCHKOIO
3a00proBaHicTio, i JAMHAMIKa Ta TOUTOMa Bara B Iuiomy. JleGiTopchka
3a00proBaHiCTh BUHUKA€E BHACIIIOK PO3paxyHKIB MIANPUEMCTBA 3 MOKYMIISIMHU,
MOCTayajJbHUKAMM, (PIHAHCOBUMHU OpraHaMy, 3aMOBHHMKaMH, IpalliBHUKaMU
TollO. 3HAa4yHA ii YacTKa B 3arajibHId CTPYKTYpl OOOPOTHHMX aKTUBIB 3HUXKYE
(1HAHCOBY CTIMKICTh Ta IJIATOCIPOMOKHICTh MIANPUEMCTBA, LIO MIIBUILYE
pU3UK (p1HAHCOBUX 30UTKIB [1].

[Ipu nocmimkeHi mpoOiaeMu yrpaBiiHHS JAe0ITOPCHKOI0 3a00pProBaHICTIO
Majioro MIAMPUEMHUIITBA CJiA 3pOOUTH aHami3 i1i JUHAMIKM Ta JOCHIIUTH
OUTOMY Bary. Y TIpoleci aHaizy MoTpiOHO BU3HAYUTH MEPII 32 BCE JTUHAMIKY
ne0ITOpchKOoi  3a00proBaHOCTI  CYO’€KTIB ~ Majoro  MigIPUEMHUIITBA.
[Ipoananizyemo ae6GITOPCHKY 3a0proBaHICTh MajuX MIANPUEMCTB 3a MEPIOA 3
2015 mo 2018 pokwu, pe3yabTaTti opopmuMo B Tabnuito (tadm.1).

Tabnuys 1
JAuHamika gediTopcbkoi 3a00prosanocTi majaux mia-s 3a 2015-2018
pOKH
[TokazHuku 2015p 2016p 2017p 2018p Binx.

Yucra
peasnizaiiiina 234993,5 | 263173,6 | 306718,6 | 368839,7 |+133846,2
BapTICTh, T'PH

3a po3paxyHKamMu

30286,0 | 30806,3 | 36792,1 46013,0 | +15727,0
3 OIOKETY, TPH

[H112 TOTOYHA

ACOITOPCHKRA | 100060 0 | 1497065.3 | 784424.5 | 906610.0 | +406750.0
3a00proBaHICTb,

TpH

Veboro 765139.5 | 17910452 | 1127935.2 | 1321462,7 | 5563232

JIxepelno: CKIIaJIecHO Ha OCHOBI [3]

Ananiz quHaMiKM 1e0iTOpChKOT 3a00proBaHOCTI MalMX IMIANPUEMCTB 3a
nepion 3 2015 mo 2018 poku 3acBiguMB, MO 3 KOKHAM POKOM 3a00pPTrOBaHICThH
3pocTae. SKmio 3icTaBUTH Ne0ITOPChKY 3a00proBaHICTh, sika ckimanacs y 2018
pomi, 13 nebiTopchbkoro 3abopropanicTiO 2015 poky, TO cHmoCTepiraeTbes
3pOCTaHHS LBOTO MOKa3HUKa Ha 556323,2 rpH.

OcobnuBy yBary B TIpolleci TPOBEACHHS aHami3y Jae0iTOpChKOi
3a00proBaHOCTI HEOOXITHO 30CEPEAUTH Ha CTATT1 «/[ebiTopchka 3a00proBaHICTh
3a OPOJYKIIII0, TOBApH, pOOOTH, MOCTYTU», KA Ma€ HAWOUIbIIY MUTOMY Bary B
3arajibHiil cymi ae6iTopchkoi 3aboproBanocti. IluToma Bara mediTOpChKOT
3a00proBaHOCTI MOKa3ye, sika YacTUHA OOOPOTHUX 3ac00IB MIANPUEMCTBA
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30cepekeHa B po3paxyHkax [2]. [ns 3pyuHocTi, 0hOpMHMO pe3ylbTaTH
aHamizy B Ta0nuio (Tabdin.2).

Amnaniz CTPYKTYpH ne01TOPCHKOI 3a00proBaHoOCT1 MaJjoro
nianpueMHuiTBa B nepioa 3 2015 mo 2018 poku mokaszas, 110 TaHUHN MOKa3HUK
KOJIUBAETHCSA. Y CTPYKTYpi Je0ITOPChKOi 3a00proBaHOCTI MEpeBaXkae 1HINA
MOTOYHA /1e01TOpchKa 3a00proBaHICTh 1 BIANOBIAHO CTaHOBUTH 65% Ta 69% Ha
MOYaTOK 1 KIHElb JAOCHIKYBaHOTO mnepiony. Toali sK MOKa3HUK YHCTOL
peanizaniinoi Baprocti 3 2015 mo 2016 poku cnagae i notim g0 2018 poky
3poctae. Takox cmocrepiraeTbcs, MmO AeOITOpChKa 3a00proBaHICTh 3a
pO3paxyHKaMHu 3 OIOKETY Pi3Ko 3MeHIyeThes y 2016 poiri, 110 € MO3UTUBHUM
JUTSL T IITPUEMCTB.

Tabnuys 2
CtpykTypa 1e6iTopchbKoi 32a00proBaHoCTi MaJIUX MiANMPUEMCTB 32
nepiox 3 2015 mo 2018 poxn

IToka3zHukun [Iutoma Bara 3MiHa CTPYKTYpH, %o
3aboproBaHocTi, %
2015p 2016 | 2017 | 2018 | 2016p no | 2018p no
p p p 2015p 2017p
Uucra peamizaiiiiHa BapTicts | 31 15 27 28 -16 +1
3a po3paxyHKOM 3 OIOJIKETY 4 2 3 3 -2 -
[ai1a motoyHa ﬂe§1T0pCLKa 65 23 70 69 118 1
3a00proBaHiICTh

Ycworo 100 100 | 100 | 100 - -

JIxepelno: CKIIaJieHo Ha OCHOBI [3]

OTxe, MISUIBHICT, Mayioro OI3HECY TICHO TMOB’si3aHa 3 BUHHKHEHHSIM
nebiTopchkoi 3a60prosanocTi. 11 BemmunHa BIIMBae Ha (QiHAHCOBY CTIHKIiCTH Ta
IJIATOCTIPOMOXHICTh  mignpuemcTBa. Ilg obOctaBuHa O0O0yMOBIIIOE, KpIM
MEeperisily  TPaauIlifHOTO  PO3YMIHHS  CaMOi  CYTHOCTI  J1€0ITOPCHKOI
3a00proBaHoOCTI, 1Ie ¥ HEOOXITHICTh 3aCTOCYBaHHS €(PEKTUBHUX YIPABIIHCHKHUX
i, CIPSIMOBAaHMX HA PETYIIOBAHHSA i1 pO3MIpiB.

CnuCcoOK BUKOPUCTAHUX JIKepeI:
Kpyuak JI. B., Anani3z gebitopchKkoi 3a00proBaHOCTI mignpueMcTBa. MaTtepiaim
MDKHApOgHOT HaykoBa KoH(pepeHmis «EkoHOMIKa Ta COILiyM: Cy4YacHHA
dbyHIaMeHT pO3BUTKY JIOACTBa», M. Jleinur (Himeuunna), 2016.
O.A. Jlicaiuyk, B.B. MatBiltuyk. CyyacHUW CTaH Majoro MiANMPUEMHHUIITBA Ta
Horo ponp B 3a0€3MEUYEeHHI CTAJIOr0 PO3BUTKY €KOHOMIKHM YKpaiHU: MaTepiaiu
MDKH. HayK.-nipak. koH}. IOEH/I. 2019. - Y. 3. - 63 ¢
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Cratuctuynuii 30ipHUK «JlISIBHICTH Cy0’€KTIB BEITMKOr0, CEPEIHBOr0, MAJIOro
Ta Mikpomianpuemuuursa, 2018» /K.: JlepxaBHa ciyx0a CTaTUCTUKH Y KpaiHH,
2018. - 598 c.

HMem’ssnuyk Ipuna AnapiiBHa

JOIEHT Kadepu EKOHOMIKH 1 (PiHAHCIB

MixHapogHUN €KOHOMIKO-TYMaHITapHUN YHIBEPCUTET
iMeH1 akagemika Ctenana Jlem’ sHuyKa,

M.PiBHe, Ykpaina.

Kosaub Jlapuca AHTOHIBHA

JOIIEHT Kadepu eKOHOMIKH 1 (hIHAHCIB

MixHapOogHUN €KOHOMIKO-TYMaHITapHUN YHIBEPCUTET
iMeHi akagemika Crenana Jlem’ ssHUyKa,

M.PiBHe, Ykpaina.

POJIb CUCTEMH KOPITIOPATUBHOI'O YIIPABJIIHHA B ITPOLIECI
JIAJBHOCTI NI AITPUEMCTBA

Crpareriune Ta opraHizaifiie 3a0€3IeUeHHsI PO3BUTKY
KOPIOPATHBHOTO YIPaBIiHHSI Ha 3acajax CoOLIaJIbHOI BIAMOBIIAIBLHOCTI J1a€
3MOTy YHUKHYTH OaraThbOX KOPIIOPaTUBHUX pHU3UKIB Ta BUPIIIYBATH
KOpHopaThBHI KOHQJIKTH. be3yMOBHO 1€ BUMarae pO3BHUTKY COIIaIbHOTO
Jianory 13 3alHTepecCOBaHUMU 0OCOOaMH KOpIopaiid 1 3BHYAMHO IBOMY
CIPUSIIOTh TPOIIECH KOHBEPreHIli CHCTEM KOPHOPATUBHOIO  YIPaBIIHHSA.
[TonsTTs "KOHBEpTeHIlA" PO3MIBIAAETHCS 1 MOXOAUTH BiJl JATUHCHKOTO TEPMIHY
"convergens", 1110 03Ha4Ya€ 30JIMKCHHS PI3HUX €KOHOMIYHUX CHUCTEM, CTUPAHHS
MDK HUMHU BIIMIHHOCTEH 1, SIK MPaBWJIO, 0OYMOBJI€HA CHUIHHICTIO COIIaTbHO-
€KOHOMIYHMX TIpOoOJIeM 1 HaAsABHICTIO OO'€KTUBHUX 3aKOHOMIPHOCTEH iX
pPO3BUTKY. B OCHOBI MIKHApOZHOTO KOJEKCY KOPIMOPATUBHOTO YIPABIIHHS
OECP, skmit HocuTh Ha3By "KopmopartwBHe ympaBiiHHS: BIOCKOHAJICHHS
KOHKYPEHI[li 1 JOCTym A0 KamiTally B emoxXy TJ00aJbHUX PUHKIB" JIEeKaTb
YOTUPU TOJIOBHUX MPUHIUIIN: CTIPABEIJINBICTh, TPAHCIIAPEHTHICTD, Mi3BITHICTD
Ta BiAMOBiTAIBHICTS [1, ¢.150-152].

Cucrema KOpPIIOPATHBHOTO YNPABIIiHHA B OKPEMHX BITYM3HSHUX
MIANPUEMCTBAX PpO30YNOBYEThCS HA TIOOANBHUX TpuHIUNAX. [IpuHIUN
CIIPaBENIMBOCTI CIIPSIMOBAHUN HA 3aXHCT TPaB, B MEPINTY YePry MIHOPUTAPHUX
aKI[IOHEPIB BIJ yroJ, SKl CIPsSMOBaHI Ha 3MEHIICHHS iX aKTHUBIB Ta aKTHBIB
CaMUX AakI[lOHEpHUX KommaHii. OJHaK, HE IUBIAYMCH HA T€, IO MPHUNHATO
3akon VYkpainu "[Ipo akiioHepHi ToBapucTBa" Ha 3aKOHOJABUOMY piBHI

HEOOX1IHO OUIBII YITKO BPETYJIIOBATH MHUTAHHS 3aXUCTY MpaB aKLiOHEPIB Ta
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CUCTEMHO 3a0€3MEeUUTH PEryIIOBaHHS pPHHKY I[IHHUX MafnepiB, OCOOJIHMBO
MpoLecy 3HEPYXOMJIEHHS (AemaTepianizamii) IMEHHHX LIHHUX [amepiB y
neno3utapHi cucremi. B YkpaiHi el npuHIMN HETOTPUMYETHCSA y 3B'S3KY 3
BEJIMKOI0 KUIBKICTIO HEMyOJIYHUX NPHUBATHUX (3aKPUTUX) AKLIOHEPHHUX
TOBapUCTB, a TaKOX IOIIUPEHHS IHTETPOBAHUX KOPIIOPATHBHUX CTPYKTYp 3
MepeXpecHUM BOJIOAIHHAM akUisMHU. BracHuil ananiz 3acBiauye, 10 IPAKTUYHO
KOPIIOPATUBHE YMPABIIHHS MEPEXOAUTH 1 BCE OUIBII 3aJI€KUTh Bijl 30BHIIITHBOTO
cepenoBuiia (YHKI[IOHYBaHHS KoMmaHii. TomMy CydacHUM cHUCTeMaM
KOPIOPATHUBHOTO  YIpPaBJIIHHS  BJIACTUBI  YHCEJBbHI  CYMEPEYHOCTi,  fKI
noTpeOyroTh 30aaHCOBAaHOTO, MOKHA CTBEPIKYBATH, MPOTPAMHO-IITHOBOTO
BUPIIICHHS.

[TpuHIMD TpaHCHAPEHTHOCTI Nepeadayae Te, 110 aKI[IOHEPH1 TOBapUCTBa
NOBUHHI HajaBatd 1HQopmanilo 10po (QiHAHCOBHM CcTaH, 3000B'I3aHHS,
CTPYKTYpPYy BIJIACHOCTI Ta OCHOBHI TOJIO)KEHHS KOPIOPATHBHOTO YIPABIIIHHIA.
JloTpuMaHHS [BOTO TPHHIMITY OCOOJMBO aKTyalbHO IS TOTCHIIIHHUX
iHBecTOpiB (MalMOYTHIX akKI[IOHEpiB), SKI aJE€KBATHO MOXYTh OILIIHUTH CBOi
pU3MKMA Ta Biggady Bia 1HBeCTHIIA. HemoTpumaHHS 1BOTO MPHUHITUIY
NPHU3BOJNTH JO MOPYIICHBb IMpaB aKI[IOHEPIB Ta CTUMYIIIOE MPUTIK B YKpaiHy
CHEKYJISITUBHOTO Karmitany. HaBiTh y BITUYM3HSHHUX aKI[IOHEPHUX TOBApPUCTBAX,
K1 MAIOTh Kpallly MPaKTUKy KOPIOPATUBHOTO YIPABIIiHHS, HAPUKIIA] KOMIAH1{
0aHKIBCHBKOTO 1 CTpPaxoBOIO CEKTOpa, LBOTO TMPUHLUIY HE 3aBKIH
TOTpUMYIOThCA. [Ipo 3Ha4YHI TMOpYIIEHHsS 3acBigyuia TioOanpbHa (iHAHCOBA
KpH3a, sika 0coOJIMBO BimOuaacs Ha (QyHKIIIOHYBaHHI KOMIMAaHIA JaHUX CEKTOPiB
ekoHoMikH. [le Harosomrye Ha ToMy, IO HEOOXITHO 3aTBEPAUTH HOPMH MO0
po3KpuTTS iH(}OpMaIii TPO  aKIIOHEpiB, SAKI CYTTEBO BIUIMBAIOTh Ha
KOpPIOpaTHBHE YyIpaBiiHHSA Komranii. Ha ¢iHaHcoBOMY pHHKY IpakTHYHO
BIJICYTHIM KOHTPOJIb 3a aKI[IOHEpaMH Ta iX rpyramHu, ki MalOTh CYTTEBUU BILUIMB
Ha JISUIBHICTh TOBapuCTB. IIpakTMYHO HUHI 10 KIHIL HE BHpIIICHA
npoOiemMaTKa HaJaHHS 3alHTEPECOBaHMM 0co0aM SKICHOI Ta CBO€YACHOI
iHbopmarii mpo QyHKITIOHYBaHHS akiioHepHOi komnanii. lle TpaauiiitHo icHYE,
y 3B'SI3Ky 3 THM, IO TIOYMHAIOYM BiJ] 3aCHYBaHHS KOPIOPATHBHUX (OpM
BeJIcHHSA Oi3HeCy, akIliOHEepHa BJIACHICTh TsDKiJIa 4O KOHIICHTpaIlii B HeOaraTbox
BrnacHuKiB. ONHAK, B OCTaHHI POKM HEBIMUHHO 3POCTA€ POJIb IHCTHTYLIHHHX
1HBECTOPIB, sIKI AKTUBHO O€PYyTh Y4acTh B OpraHaxX yIpaBIiHHS.

[IpuHnmun  mia3BiTHOCTI mepembadae CTBOPEHHS B aKI[IOHEPHUX
TOBapuUCTBaX €(PEKTHBHOI CUCTEMHU KOHTPOIIO 3a ISIBHICTIO MEHEHKEpPIB Ha
OCHOB1 TOIIYKYy KOHCEHCYCY MDK WICHAMH HArJIAIOBOI pajd, MpaBIiHHSIM,
PeBI31iTHOI KOMICii, KOMITeTaMHU HATJISAJA0BO1 pajy, aKillOHEpaMH, HE3aJIC)KHUMU
ayJIMTOpaMH, 3aiHTEPECOBAHUMH 0COOAMM.
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EdeKkTuBHICTS KOpPIOPATHUBHOIO YHPABIIHHS 3aJI€KUTh Bl YITKOrO
po3noauly (GyHKIII MK OpraHaMH yHpaBJliHHS aKIIOHEPHUMHU TOBApUCTBOM. B
Vkpaini 4iTKuid po3noAaut (QyHKUIA y cdepl KOpHOPaTUBHOTO YIPaBIIHHSA
aKI[IOHEPHUMHU TOBApPUCTBAMHU TPAIUBIETBCA NOCUTH piako. I[Ipo mo cBiguaTh
pe3yabTaTU YHUCETbHUX MDKHAPOJIHUX Ta BITUM3HSAHUX JOCTIIKeHb. BukoHaBui
OpraHy aklIOHEPHUX KOMIaHI{, SKUMU BOJIOJIIOTH MayKOPUTAPHI aKI[IOHEPH, SIK
MPaBUJIO, TOBHICTIO MIJKOHTPOJIBHI, IO HE 3a0e3mnedye iX HEe3aICKHICTh 1
NpPU3BOAUTH 1O  ITHOPYBaHHS IpaB  MIHOPUTAPHUX  aKILIOHEpIB  Ta
3aiHTepecoBaHUX 0ci0. OaHak, eKOHOMIYHAa e(EeKTUBHICTb IMYOJIIYHOIrO
aKI[IOHEPHOTO TOBApPUCTBA OIIHIOETHCA 3a OaraThMa IOKAa3HWKAMHU, B TIEPIIY
4epry, 3 TOYKH 30py KOPIOPATUBHOTO YIPABIIHHS — I[IHOKO aKIIiH.

[lpuHuun  BiAMOBIMAJIBHOCTI  AKI[IOHEPHUX  TOBAPUCTB  TEpe]
CYCIIUIBCTBOM  Tiependadae JOTPUMAHHS HOPM YHHHOTO 3aKOHOJIaBCTBA
(rocrogapchKOTO, TPYIOBOTO, AHTUMOHOIIOJIBHOTO, ITOAATKOBOTO, OXOPOHH
HABKOJIMIITHBOTO CEPEIOBHUIIA TOII0), a TaKOX (DYHKIIIOHYBAaHHS aKI[IOHCPHHX
TOBApPUCTB 3 BPaxXyBaHHSIM CYCIUIBHUX MOTPEO Ta COIiabHOT BIAMOBIIAIbHOCTI
0i13Hecy. BITUM3HAHI akiiOHEpPHI TOBAPUCTBA Y XOJII BIOCKOHAJIEHHS CHUCTEMH
KOPIOPATHUBHOTO YIPaBJIiHHS TMOBUHHI CTaBaTH COIIaJbHO BiJIMOBITAIBHUMU.
"ColiaJibHa KOPHOpPAaTUBHA BIAMOBIIAIBHICT — II€ BUJIbHUN BUOIp HAa KOPHUCTH
3000B'13aHHS MIABUIYBATH TOOPOOYT TpOMaaM uyepe3 BIAMOBITHI MIAXOAU IO
BeJICHHsI O13HeCY, a TAaKOXK HaJIaHHS KopriopaTuBHUX pecypciB” [2, ¢. 3]. To6To B
OCHOBY MPHUHIIUIY 3aKJIaJ€HO T'YMaHHICTh Ta CIPaBEUIMBICTh, K1 BUCTYNAIOTh
3aco00M, LJUTIO Ta BIAMOBIAHUM METOJIOM JOCSTHEHHS YCITiXy Oi3Hecy.

TakuM dYMHOM, Ha Haml TOMILA, KOMIUIEKCHA XapaKTepUCTHKA
MEXaHI3MIB KOHTPOJIO B CHCTEMI KOPIOPATHBHOTO YIPABIIHHS J03BOJISE
OI[IHUTH iX BIUIMB Ha I1HBECTHIIHHY aKTHUBHICTh Ta PE3yJbTaTH MiSUTbHOCTI
aKI[IOHEPHUX TOBAPUCTB. [HCTUTYIIMiHI 1HBeCTOpH Oarato yBaru Ipu BHOOPI
00'€KTIB  1HBECTYBaHHS NPHUAUISIOTH OIIHKAM PIBHI  KOPIOPATUBHOTO
yopaBiaiHHS. Y CBITOBIM MPaKTHUIll JO IBOTO Yacy HE Ma€ €IUHOI METOIOJIOTil
OIIIHKU €(EeKTUBHOCTI KOPIIOPATUBHOTO yIPABIIHHS. Y TOW ke 4yac, B 0araTbox
KpaiHax ICHYIOTh KOJEKCH Ta PEUTHHTH KOPIMOPATUBHOTO YIPABIIHHA, SKi
BPaxoBYIOTh SIK TpPHUHIUNU KopmopatuBHOoro ympasminas OECP, Ttak i
HaIlIOHATBHI peaii pO3BUTKY akIiOHEPHUX BimHOCHH. B Ykpaini moku mo He
ICHye HaIIOHATFHOTO KOJEKCY KOPIMOPATHBHOTO YIIPABJIIHHS, a 3aTBEPIKEHI
"ITpuanunu  kopriopatuBHOTO ymnpaBiiHHs" Jlep’kKaBHOIO KOMICI€0 3 IIHHUX
namnepiB Ta GOHIOBOTO PUHKY HOCITh PEKOMEHIAIIMHUI XapakTep.

Cnucok BUKOPUCTAHMX JIKepeJt
1. KonapareeB B.b. KopnopaTtuBHoe ynpaBiieHUE U MHBECTUIIMOHHBIN MPOLIECC. —
M.: Hayka, 2003. - 318 ¢
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2. Kotnep ®@., Henci JI. KopnopatuBHa coifiajgbHa BiIMOBIAAIBHICTE. K 3p0OUTH
sKoMoOTa Oulbllie Ao0pa JJisi Bamioi koMmaHii Ta cycniabctBa / Ilep. 3 anrn. C.
Apunnu. — K.: Crangapr, 2005. — 302 c.

Moiceenko Tersina €BreniBua

JOIEHT Kadeapu MIXKHAPOIHOT eKOHOMIKH

HanionanbHuil TEXHIYHUN YHIBEPCUTET Y KpaiHU

«KuiBchbKuH MOMITEXHIYHUHN THCTUTYT IMeH]1 Irops CikopchbKOTo»
M. KuiB, Ykpaina

HOBI MIIXOAU 10 AJANTALII HEPCOHAJY Y MIDKHAPOTHUX
BI3HEC CTPYKTYPAX KOPITIOPATUBHOI'O THUITY

VY cywyacHOMy Oi3HEC MPOCTOPi MPUILIAETHCS 3HAYHA yBara IMUTAHHSIM
aganTaiii mepcoHany (HOBHX MpAIiBHHKIB), OCKUIbKH CaMe€ Ha JIaHOMY eTarl
BiIOYBa€ThCsl (POPMYBAHHS KaJpPOBOTO MOTEHI[IANY OpraHi3ailii, CTAaHOBIEHHS ii
BOXIIMBOTO PECypCy — TEpPCOHANy, M0 y MaiOyTHbOMY, 3aIjIsl JOCATHEHHSI
OTIEPAaTHBHUX Ta CTPATETIYHUX IIUIEH KOMIIaHii, peaaizoByBaTUMe MOKIaJAeHI Ha
HhOTO (YHKIT Ta npuiMatuMe yd4acTh Yy Oi3Hec-mipolecax, a TaKoX
BUKOHYBaTUME (PYHKIIIFO HOCIS YHIKAIBLHOTO PEeCypcy — 3HaHHS.

ApanTariiss TepcoHany SBIsSiE COOOI JIBOCTOPOHHE TPUCTOCYBaHHS
mpariBHUKa 1 opraHizaimii, mo 0a3yeTbcsl Ha TMOCTYIOBOMY BXO/KEHHI
ImpaliBHUKAa Yy  MPOIECH  3IIMCHEHHS  BUPOOHHWYO-KOMEPIIMHHX  Ta
rOCTOJIApCHKUX ~ Olepalii B HOBUX  JUII  HbOro  mpodeciiHux,
ncuxodi310JIOTTYHUX, COIIATbHUX, QJMIHICTPATUBHUX, €KOHOMIUHHX, a TaKOX
3arajibHO-OpraHi3aliifHuX YMOBaX Ipalli 1 BIATOYHHKY.

JIist TpecTaBHUKIB MDKHAPOAHHUX Oi3HEC CTPYKTYpP KOPHOPATUBHOTO
TUITY, SICKpPaBUM TPEJACTABHUKOM SIKHX € TpaHCHaiioHansH1 kopropaiii (THK),
MUTaHHS ajanTallii mepcoHaay HaOyBa€e OCOOIHMBOI aKTyalbHOCTI, OCKUIBKU
came IIi opraHi3aiii OJHIEI0 3 OCHOBHUX CBOIX XapaKTEepPHHUX PHUC MalOTh
perioHanbHy TMONIMPEHICTh Ta OaraToHAIllOHAIBHUM CKJIAJ TEPCOHATy
(BpaxoBytoun kepiBHui ckman) [1, c. 101]. dopmyBanHsS iX cucCTeMH
VIOpPaBIIHHS Ta MOOYJOBa OpTraHi3alliiHUX CTPYKTYp O0a3yeThCcsli Ha TPHOX
OCHOBHHX TEXHOJIOTISIX: 32 PaxXyHOK CTBOPEHHS 1 YIPaBIIHHS 3aKOPJIOHHUMU
duTisiMU, M0 HE MAKOTh MPaB OPUINIHOT 0COOM; 32 paxyHOK 3acHyBaHHS abo
NpuA0aHHs JOYIpHIX KOMIIaHI 1 YHOpaBIIHHS HUMH 32 JIOIOMOTIOIO
KOHTPOJBHOTO IMaKeTy akIlid; 3a paxyHOK 3acTOCYBaHHSI 000X 3a3HAYCHHX
TEXHOJIOT1H, SIK MPaBWIIo, ¥ (OpMi XOIAUHTOBOTO 00'eHaHHs. Taki 0cOOIUBOCTI
nooynou 1 ¢ynkuionyBanHss THK mnepenbauyatorb BHHUKHEHHSI MOpoOjeM
MOB'A3aHUX 13 BHYTPIUIHBO-KOPIIOPATUBHOIO KOMYHIKaIll€l0. ApanTaris
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MepcoHany, y CBOIO 4Yepry, Xoua 1 HE BHUPIIIYE MOBHOI MIPOIO 3a3HAYCHHX
NUTaHb, NPOTE, TOKIWKAHA TPUCKOPIOBATH Ta TMOM'SIKIIYBaTH TPOIIEC
MPUCTOCYBAaHHS HOBUX MPALIIBHUKIB 10 HOPM 1 TPaJMIIIM KOJIEKTUBY OpraHi3auii.
[Ipouec aganTaiiii Takox nependayae NEeBHY CYKYIHICTb 3aXO0/1B, PO3POOIEHUX
B Y3TO/DKEHHI JI0 3arajibHOi KOPIOPATUBHOI KYyJbTypH KOpIopalii, Mo
COpsIMOBaH1 Ha TMOMNEPEJKEHHA Ta JIKBIJALII0 HEMOPO3yMIiHb 1 MPUCKOPEHHS
TEeMITy TIPUCTOCYBaHHS MpaIliBHUKA O HOBUX YMOB. Take MPUCKOPEHHs Ma€ Ha
METI HE JIMIIE TMOKPAIEHHS ICUXOJOriYHOro KJIIMarty y KOJEKTHUBl, a 1
CTIOHYKaTUMe TpalliBHUKA 10 e(peKTUBHOI poOOTH, 1110, Y CBOIO Yepry, MaTHUME i
NO3UTUBHUN (DiHAHCOBUI €EKT.

VYCBIIOMITIOIOUM  BOXKJIMBICTH — MPOIEAYp — ajamnTailii, KepiBHHUIITBO
oprasizaiiii BUJUIS€ 3HAYHI pecypcu Ha iX po3poOKy 1 BIPOBAIKEHHS iX Y
pobounii mporec. CydacHi METOAM ajamnTailii MO>XHa PO3MOJIUIUTH Ha TPH
OCHOB1 TPYyNH: COLIAJIBHO-TICUXOJIOTTYHI (3a]y4yal0oTh HOBOTO TMpalliBHUKA Y
KOMYHIKallliH1 B3a€MO3B'SI3KM PI3HOTO PIBHS, 3aHYPEHHS Y KOJEKTHUB, CIIPUSHHS
MIBUJKOMY TPUCTOCYBAHHIO JIO TIOCAJM), OpraHizauiiHO-aIMIHICTpaTUBHI
(BCTaHOBIIIOIOTh TI€BHUW PIBEHb KOHTPOJIO 3a TMepedbiroM aaantaniiHuX
poLeayp, 32 MOTpeOH BCTAHOBIIOIOTH KOPUTYIOYl Jii 3 METOIO JIOCATHEHHS
IiJIe B KOPOTIIWH TepioJl 4acy) Ta €KOHOMIYH1 (BCTaHOBIIOIOTH KOMGOPTHI
YMOBHM BXOJKEHHSI HOBOTO TpalliBHUKa y poOouMii mporec, 3a0e3neuyroTh
HaJ@HHS TUIBT Yy TepII Micami poOOTH, HANPHUKIAI, 3MEHIIEHHS HOPM
BUPOOITKY, TOM'SIKIIICHHSI BUMOT JI0 HOBOTO (haxiBIlsl, KOPETYBaHHS Pe3yJIbTaTiB
CHUCTEMH KITIOYOBUX ToKa3HUKIB edextuBHOCTI (Key Performance Indicators,
KPI)).

Mertoau ananTaiiii BpaxoBYIOTh Taki (pakTopH, sK: mocanaa, npodeciiHui
piBeHb mpariBHUKA, cdepa AisubHOCTI Oi3Hec cTpykTypu. [Ipukimamamu e:
ceKoHIMeHT (secondment — BTOpuHHe HaBuaHHs); Oaminr (buddy — npyr,
npustensb, buddying); enekrporHe abo aucTaHiliiiHe HaBuaHHs (e-learning abo
blended learning); «po6oua TiHb» (job shadowing). 3a3HaueHi METOAM YCHIITHO
3actocoBytoThcsi THK mo Bchomy CBIiTI mpu peanizailii mporeciB yrnpaBiaiHHS
nepconanoM. CEeKOHIMEHT SIBIII€E COOOI0 TIEPEMIIICHHs TPAIIBHUKA HA TIEBHUN
Jac B IHINY CTPYKTYpY MJis OBOJIOAIHHS HEOOXITHMMH HaBUYKAMHU, HE €
CTaXXyBaHHAM a00 BIIPSJDKCHHSIM, 3IIMCHIOETHCS JOOPOBLILHO 3a Oa)KaHHIM
cuniBpoOiTHuka. TpuBamicth — Big 100 romguH poGouoro dacy g0 1 poKy.
XapakTepHuil mjisi MOOyJOBHM TOPU3OHTAIBHOI Kap'epu. 3a pe3ylibTaTaMu
omutyBanb CIPD (Chartered Institute of Personal and Development, UK) y
Benukiit bputanii 77% koMmnaHii 3aCTOCOBYIOTh BHYTPIIIHIA CEKOHIMEHT JIs
GdaxiBIIB CEepeHbOI JAHKH Ta MOJoAuX cremamicTiB, a 40% — 30BHINIHIN
CEKOHJIMEHT i1 MeHemkepiB-ynpaBimiHiiB [2]. Buddying xapakrtepusye
MIATPUMKY, JOMOMOTY, TIEBHOIO MIpPOIO0 KEPIBHUIITBO 1 3aXUCT OJHIET JIFOAWHU
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IHILIOIO 3 METOK JIOCATHEHHS 3alulaHOBaHWX pe3ynbTaTiB. CyTb MeETOAy B
ajanTalii 4Yepe3 MNPUATEIIOBaHHS 3 KoJierowo. IlpuHIMO BIAPI3HAETHCA
BIJICYTHICTIO 1€papXi4HOCTI 1 HasABHICTIO JBOCTOPOHHBOI'O 3BOPOTHOIO 3B'SI3KY.
OnTuManbHUN TEPMIH — OJIUH PIK, OCOOJMBO BAXIUBUM y MEpIii THXXHI pOOOTH.
E-learning a6o blended learning xapaktepu3yerbcst IOTpeOO0 y BACOKOMY PIBHI1
CaMOJMCLUIUIIHA TIpalliBHUKA Ta 1HTEPAKTUBHICTIO HABYAIBHUX MOJYIIB. Job
Shadowing mnposiBAsiETbCS Yy CYNPOBOIKEHHI, MpPAI[IBHUK CTa€ «TIHHIO»
JOCBIIYEHOTO  CHIBpOOITHMKA y  peajlbHOMY poOOUYOMY  CEpeOBHIL],
CIocTepira€, HaBYAETHCS, MA€ MOXIIMBICTH OOTOBOpIOBATH pPOOOYl CHUTYaIllii,
OTpUMY€E 3BOpPOTHUU 3B'130k. MeTon mpaimtoe eQpeKTUBHO 3a YMOBHU
MOJIEJIIOBAHHS CUTYyallli MpU SKId KOXEH HACTaBHUK € YUEIOCHh «TIHHIO», a
KO’KHA «TI1Hb)» CTa€ YNIMOCh HACTABHUKOM.

MoskHa 3poOUTH BUCHOBOK MPO BAXKJIMBICTh Ta HEOOXITHICTH PO3pPOOKH,
BIIPOBA/PKEHHS Ta YJAOCKOHAJIEHHSI HOBHMX MIAXOMAIB JI0 ajamnTalli nepcoHanty y
MDKHApOJHUX O13HEC CTPYKTypaxX KOPIOPATHUBHOTO THUIY Ta HAroJIOCUTH, IIO
i aAanTaIie€r0 pO3yMIEThCS HE TUTbKHU MPOIIEC, aje i pe3yJbTar.

Cnmcox BUKOPHCTAHUX JIKEpeJI
Moiceenko T. €. OcobmmBOCTI TMMOOYIOBH OpraHizaliiHUX CTPYKTYp V
npoliecHo-opieHTOBaHMX opranizamiii / T. €. Moiceenko // Ctparteris po3BUTKY
VYkpaiau (ekoHOMIKa, coIfiofioris, mpaBo). — 2013. — Ne 3. —c. 98 — 108.
The Chartered Institute of Personnel and Development (CIPD) URL:
https://www.cipd.co.uk/ (mara 3Bepuenns: 19.02.2020)

Hectepuyk FOuis FOpiiBHa

crynentka 3 kypcy rpynu OIlb-17-1

Pynuk Harauia JImutpiBHa

ctynenrtka 3 kypcy rpynu OIlb-17-1

VYHiBepcuTeT AepKaBHOI (icKanbHOI ciyk0u Ykpainu
HaykoBuii kepiBHHK:

Cansimon Biradaiii IlerpoBuy cTapuinii BUkianau

®AKTOPHU, SIKI BINIUBAIOTH HA IPUAHSATTS YIIPABJIHCBKHX
PIINEHb MEHEJDKEPAMUA

EdexkTuBHICT, MisTBHOCTI B cdepl yOpaBIiHHSI 3HAYHOIO MIPOIO
3QJICKUTh Bl yMIHHA MEHEKepa BUPINIYBAaTH HECTAaHAApPTHI 3ajadl 1
npoOsieMu.  YOpaBIIHCBKE  PIIMICHHS  MPUUMAETBCS  MEHEIKEPOM IS
LIJIECIIPSIMOBAHOTO BIUIMBY Ha TOCHOJAPIOIOYUN CyO’€KT, KOTpui 3abe3mneuye
OJICp’KaHHSI TEBHUX  PE3YJIbTaTIB [JIsl JOCSITHEHHS BHU3HAYEHOI METH, alie
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MOCTIMHO 3’SBISAIOTBCA HOB1 (PAKTOpH, SIKI 3A1MCHIOIOTH BIUIMB Ha IXHE
npuitHATTA. Cepea HUX CYTTEBY 3arpo3y HECYTh (PAKTOpU BHYTPILIHBOIO 1
30BHIIIHBOTO OTOYECHHA. TOMYy Tepes] MEHEHKMEHTOM MiAMPUEMCTB IOCTAE
MUTaHHS CTOCOBHO aHali3y (aKToOpiB, fAKI BIUIMBAIOTh HA  YIPABIIHCHKI
pIILICHHS.

[Ipy npuifHATTI yNpaBIIHCHKOTO PIIIEHHS, MEHEIXKEp, K YIpaBIiHElb,
Ma€e BpaxOBYBATU SIKOMOTa OulbIIe (aKTOPiB, TaK K Cy4acCHI MiNPUEMCTBA €
BIIKPUTOIO CHCTEMOIO, 3aJIe’KH1 BiJl OTOUYIOUOTO cepelioBHINa. 30Kpema Iie 1
MOCTaBKM €HEprii 1 CHPOBHHH, KaJpH, MOMUT Ha TOBapHY MPOAYKIIIIO,
iHbopMaIiiHUN TIOTIK, BITUM3HSAHE 3aKOHOJABCTBO TOIIO. Tak SK Bia
NPUIHATOTO yMPaBIiHCHKOTO PIMIEHHS MEHEIKepa 3alie)KUTh 3arajbHU
(GiHAHCOBO — E€KOHOMIYHHI CTaH MiJIPHEMCTBA, TOJIOBHUM HOTO 3aBJaHHSIM €
3aTHICTh BHU3HAYUTH TOJIOBHI (DAKTOpU BHYTPILIHBOIO Ta 30BHIIIHBOTO
CepeoBHINA, KOTPI OyIyTh BIUIMBATH HA TIOKa3HUKW POOOTH MiANPHUEMHHIIBKOT
CTPYKTYypH. MEHeIkep TOBHHEH BMITH TPONOHYBAaTH INBHIKI crocoOu
pearyBaHHs Ha TOW YW IHIIUKA aKTOp, 3HAXOAWUTU MIAXOAW 10 ajarnTarii
OiAMPUEMCTBA TIJ ICHYIOUMA CTaH MOJITUYHOI Ta EKOHOMIYHOI cHuTyallli
[1,c.27].

[Tix yac BUOOPY TOJMOBHHUX CKJIAJOBUX IS aHAII3y MalOTh BPaXOBYBaTUCh
caMme Ti, akTOpH sKi OUTBII THYYKI 1 TUHAMIYHI, TOMY SIK BOHHM OUIBII peajbHO
BiJIOMBAIOTh CKOHOMIYHU Y CTaH B Jiep>KaBH, a BIAMOBITHO 1 11 BIUIUB Ha KOXKEH
roCIoAaproYnil cy0’ eKT.

3a3HauynmMo, 1m0 (aKkTOpU BIUIMBY Ha YIPABIIHCHKI PIMICHHS MEHEIKEPIB
MTOBHMHHI BIJINIOB1IaTH TaKUM MOKa3HUKaM (puc 1).

[Tokazunku aHamizy GakTopiB BIUIMBY Ha YIPABIIHCHKI PIllIEeHHS MEHEIK epiB
— PizHOMaHITTS (hakTOpiB.
—> TicHOTa B3a€MO3B'13Ky BHOpaHUX (BaKTOPiB.
—> Tloka3HUKH CTPYKTYPH Ta TUHAMIKU (DaKTOPIB.
—> MOKIUBICTh TPOrHO3Y (haKTOPIB.
— 31aTHICTh OLIIHKU PU3HKIB.

Puc 1. IlokasHuku aHauxidy ¢pakTopiB BIUIMBY Ha YNPABJIIHCHKI pilllecHHA
MeHeIKepiB

IDicepeno: nobyoosarno asmopom 3a oanumu: [2,c.58]

BignoBigHO M0 MaHOTO pHUCYHKa, HAWOUIbIIE MIAXOASATh Takl TPYIH
(akTOpiB BIUIMBY Ha AKICTh YIPABIIHCHKUX PIIIEHb MEHEKEPIB:
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1) ®akTopu cuTyaliitHOro Xapakrepy, KOTpl OB’ s13aHi 13 YCBIIOMJICHHIM
npoOiemMH, MOUIYKOM UHUISIXIB ii BHUPINIEHHS 1 HACHiAKIB JAaHOrO pIIICHHS
(30xpema, opranizauig ymnpapiiHHs). JlaHi ¢akTopu CcOpUsiOTH (HOPMYBaHHIO
poOIeMH i Yac NPUHHATTS yNPABIIHCHKOTO PILLICHHS.

2) dakropu NMOBEAIHKOBOIO Xapaktepy. BoHM 31iiCHIOIOTH BIUIMB Ha
pIIEHHS 1€ MiJ Yac po3poOKH (30KpeMa, LIHHOCTI, TOTOBHICTh PU3UKYBATH).
JHani (axTopu NposBIAIOTECS B MOBEIIHLI MEHEKepa 1 MiJJIErJuX y Mpoleci
PO3pOOKH yIpaBIIHCHKUX pillieHb [3,c.74].

Brmnu  ganux 2-x rpyn  ¢GakTopiB HOCHTh TIE€BHHUM XapakTtep B
IHAMBIAyaJlbHOMY mOpsAKy. Hemae 4YiTKOoro po3mexyBaHHS, 10 BapTo
BIJHOCUTH JI0 JaHuX (AKTOpiB BIUIUBY, TOMY SK BCl MiINPUEMCTBA
1HAUBINYyanbHI. BracHe aHami3 Ta OIiHKA BIUITMBY KOXKHOTO (hakTopy - 1€ 1 €
MUCTEITBO YIPaBIIHCHKOI MOBEIHKH MEHEIKepa.

Ha namre nmepekoHaHHs, HA Cy4acHOMY €Talll OCHOBHUMHM HampsiMamu, B
AKuX (aKTOpu TPSMOJIHIMHO BIUIMBAIOTH HA  YHPABIIHCBKI  PIIICHHS
MEHE/KepIB Ha Cy4acCHHUX MignpueMcTBax € (tadm..1).

Tabnuys 1
daxkTopHu, sIKi 3AICHIOIOTH BILUIMB HA YIIPABJIIHCbKI pillleHHS
CYYaCHUX MEHe/IKepiB

BusHavyajbHU YHHHUK YupasJjiHcbKe pilieHHs
PoGoTa nmepconany 3abe3nedeHHs e(h)eKTHBHOTO OO0JIIKY Ta KOHTPOJIIO
pe3yibTaTIB qiSTILHOCTI, YB'SI3Ka BUHArOPOIH 13
pe3ynbTaTamMu poOOTH
[ToBeninka ynpaBiiHHS CtBOpeHHS mporpam GOpMaITbHOTO TIAHYBaHHS Ta
KOHTPOJIb 3a iX 3/IIHCHEHHSIM Ha PiBHI MiAPO3aLIiB
Crpareris OO0'enHaHHs CTpaTeriYHUX IUIaHIB 13 (PIHAHCOBUMU Ta
onepariftHIMu
PiBeHp BIAIIOBIOAIILHOCTI 301IbIIIEHHS PIBHSI y4acTi Ta 000B'I3KOBOCTI BUIIIOTO
KEpIBHUIITBA
Amnaniz KOHKypeHIii 30UIbLIEHHS PIBHS YBaru A0 KOHKYpPEHIIll, CCTMEHTIB PUHKY
Ta 30BHINIHIX (aKTOPIB
CyugacHiCTh TOProBOro Ta [MocriiiHe OHOBIICHHS METOAUYHHUX BUMOT 1 TEXHOJIOTH
BUPOOHUYOTO MPOLECY polecy BUPOOHHUIITBA Ta TOPTIBII1

IDicepeno: nobyoosarno asmopom 3a oanumu.[3,c.74]

3a3HaynMo, IO aHATI3yBaTH CUJIY BIUIMBY JaHUX (DAKTOPIB MOKIUBO
MICJIS TIOTIEPETHHOTO aHATI3Y BKA3aHMX YMHHUKIB Ta JIUIIE 32 YMOBHU aHAII3ZY iX
SIK IIUTICHOT CHCTEMH.

Omxe, 3aiicHUBIIM  aHami3  (aKTOpiB  BIUIMBY HAa  TPUAHATTA
YOPaBIIHCHKUX PINIEHb MEHEIXKEPIB, MOXKEMO CKa3aTd, II0 iX OCHOBY
bopMyI0Th (haKTOPU CHUTYAIIMTHOTO Ta IMOBEAIHKOBOIO XapakTepy. Takox Mu
BCTAHOBWJIM, 1110 MPU HUHIMIHBOMY €KOHOMIYHOMY CTAaHOBUIIA, HA MPUUHSITTS
YOPaBIIHCHKUX PIlIEHb BIUIMBAIOTH Takl (akTopu: podOTa MepcoHany,
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VIOpPABIIHCbKA MOBEJIHKA, CTpaTerisi, piB€Hb BIANOBIAAIBHOCTI TOmO. Tomy
CyyaCHUH MEHEIKep IMOBHHEH pPO3YMITH HE TUIBKM OCHOBHM YIPABIIHHS Ha
MIAOPUEMCTBI, a W OyTHM CHELiaicTOM BHUCOKOI KaTeropii 3 YIpaBlIiHHS Ta
MICUXOJIOT1] MEHEJIKMEHTY.

Cnmcox BUKOPHCTAHUX JIKEpeJI

1. [Tonomapenko O. C. CuctemMHi METOAU B €KOHOMIIl1, MEHEKMEHTI,
6131eci / O. C. Tlonomapenko. — K. : OcnoBu, 2012. - 130 ¢
2. Orienxo C. O. KonrtpostoBaHHs peanizalii ypaBiIliHCbKUX PIIIEHb

Ha TopropenbHOMY mianpueMctBi / C. O. Orienko, K. B. JIyukin // TlpoGaemu 1
NEePCIEKTUBU PO3BUTKY mianpueMHunTna. - 2015. - Ne 3(1). - C. 55-60. - Pexxum
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3. [lynexenko  I.B.  YigockonaneHHs — mpouecy — IPUKAHATTSA
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KaHJIUJAT €KOHOMIYHHUX HAYK

JIOLIEHT Kadepu MEHEIPKMEHTY TMepCOHATy Ta aAMIHICTPYBaHHS
Hamionanpauit yHiBepcuteT «JIbBIBChKa MOTITEXHIKAY

M. JIbBiB, YKpaiHa

bu6auk I'asinna

ctyaeHtka rp. ME — 37

Hamionanpauit yHiBepcuteT «JIbBIBChKA MOTITEXHIKA

M. JIbBiB, YKpaiHa

MOHSATTS TPYJTOBOI'O NOTEHIIAJIY NIIITPUEMCTBA SIK
EKOHOMIUYHOI KATEI'OPII

[lepen TMM SIK BU3HAYWTHU MOHATTS «TPYJOBUHN MOTECHIIAT» SIK CKIAIOBY
MOTCHITIAY  IMANPUEMCTBA  JIONMUIBHUM € HOTO  BIJOKPEMJICHHS  BiJ
3arajJbHOBXHBAHUX KATETOPIM «TPYIOBI pecypcu» 1 «mmepcoHam». SKIo TepMiH
«TPYIIOBI PECYpCH» BH3HAYAETHCS SK EKOHOMIYHO aKTHBHA, Tpale3aaTHa
JaCTHMHA HACENIEHHS pErioHy, sKa Mae Gi3uyHl Ta KyJIbTYPHO-OCBITHI
MO>KJIMBOCTI JIJISl Y9acTi B €EKOHOMIYHIN ISITBHOCTI MIAIPUEMCTBA (OpraHizairii),
TO «IEpPCOHal» — 1€ CYKYNHICTh MOCTIMHUX TMPaIiBHUKIB, 10 OTPUMAIH
HeoOXinHy mpodeciiiHy MmiAroToBKYy Ta (ab0) MaroTh JOCBI NPAaKTHUYHOI
nisbHOCTI. OTXKE, MOXKHA 3pOOMTH BUCHOBKH, IO TPYAOBHUM MOTEHIIAT — II€
ICHYIOUl CBOTOJHI Ta MPUXOBaHI 37I0HOCTI N0 TMpali, SKi BHU3HAYAIOTHCS
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YUCEJIbHICTIO, BIKOBOIO CTPYKTYpOlO, MpoQeciiHuMHU, KBadipikalliHUMU Ta
IHIIMMH XapaKTepUCTUKAMHU MEepCOoHaTy NianpuemMcTna [1].

CrinbHUMU JJI51 BCIX IUX €KOHOMIYHUX TEPMIHIB € TaKl PUCH:

— 000B’A3KOBa Y4acThb YU CIPOMOKHICTH JO YYacTl Y TOCHOJAPChKiii
JUSIBHOCTI;

— MPOTHO30BaHICTh KOPUCHOTO PE3yJIbTaTy BiJ €T y4acTi;

— BHKJIIOYHE 3HAYCHHS SKICHHX XapaKTCPHUCTHK.

Posrnsimaroun TpynoBHi MOTEHLIan opraHi3allii He MOXKHA 3a0yBaTH, 1110
TPYJAOBl KOJIEKTUBM MAalOTh pI3HI MOTEHILIaJd HE TUIBKK 3aJie’KHO Bl
TEPUTOPIAIBHOTO  PO3TAIllyBaHHS,  rajy3eBoi  HAJIEXKHOCTI,  PO3MIpiB
BUPOOHUIITBA, BiKY, ajle W KOXHE MIJIPUEMCTBO MAa€ CBOi OCOOJIMBOCTI B
JpKepenax i xapakrepi (opMyBaHHS BHPOOHUYOTO KOJIEKTUBY, y HOTO TPYIOBUX
TpaaulisX, y CcGOPMOBAHMX B3aEMHHAX MDK mpauiBHUKamMHu. CTpyKTypa
TPYJOBOTO TIOTEHIIiaJly oOpraHizaiii sBjisi€ cO0OI CHIBBIAHOIIEHHS PI3HUX
nemorpadiyHUX, COUIATBHUX, (YHKIIOHATBHUX, TPOQPECIHHUX Ta IHIIUX
XapaKTepUCTUK TPyN TMpAIliBHUKIB 1 BIJHOCMH MDK HUMHU. SK CcKiIaaHe
CTPYKTYpHE  COI[IaIbHO-CKOHOMIYHE  YTBOPEHHS  TPYAOBUW  TOTEHIlial
MiAOPUEMCTBA  MICTUTh Taki KOMIIOHEHTH: KaJpoBHM, mpodeciiiHui,
KBamidikalliifHUM, 1HTEIEKTyalbHUM 1 opraHizamiiauii. Lle momaim HOCUTH
YMOBHUM, a HE aOCOJNIOTHUN XapakTep 1 MOKJIMKAHUM YiTKIIIe BU3HAYUTHU
CTYMiHb IUIECTIPSIMOBAHOTO BIUIMBY Ha Ty 4YM IHIIY Tpymny (akTopis, sika
dbopmye KOXKHY 31 CKJIQJIOBUX TPYAOBOTO MOTEHIIIay opraHizaiii. [{e 6u1bmr Hik
HEOOXITHO B CYYaCHHX YMOBaX, KOJHM CTPYKTypa TPYAOBOTO IOTEHINATY
opraHizaiii BH3HA4Ya€TbCS HE IHEPTHICTIO 1 CTIHKICTIO, a MOOWUIBHICTIO 1
THYYKICTIO, 3JaTHICTIO 1O IIBUAKOI mepeOymoBu. Ha BigMiHYy Bif TpYyIOBHX
pecypciB, O MOEAHYIOTh YCiX MpalliBHUKIB, K1 MalOTh 3JaTHICTH A0 Mpalli, 10
KaJIpiB HAJIIGKUTh TUIBKM Ta IX YacTHHA, IO Ma€ CICMiaJIbHYy IiTOTOBKY.
KanpoBa ckmamoBa MicTuUTh: TpoQeciiiHi 3HaHHS, YMIHHA 1 HABUYKH, IO
00OyMOBIIOIOTH TIpO(peciiiHy KOMIIETEHTHICTh (KBamiiKamiiiHUN MOTeHIiamn);
Mi3HABaJIbHI 37110HOCTI (OCBITHINM moTeHIian) [2].

XapakTepu3youu TPYJOBUHN MOTEHITIAN MiANPUEMCTBA, B SKOTO Oarato
B YOMY 3QJIC)KUTh KOHKPETHHUH Pe3yNbTaT MiAMPUEMHUIIBKOI TisIIBHOCTI, BapTO
PO3TIIAIaTH TIOHATTS «IHTEJIEKTYaJbHOTO KalliTaldy» sIK BHECOK y BHUPOOHUUY
TiSUTBHICTB, 3MIMCHIOBAHWN JIIOIMHOIO 32 JIOMOMOTOI XapaKTEPHUCTHK, IO
BU3HAYAIOTh SKICTh TMpAIliBHUKA MIANPHEMCTBA, IO MaTepiami3yeThcsi abo
BUSIBJISIETBCS B MPOIECI Mpalll, sIka CTBOPIOE TOBap, MOCIAYTH B HUIAX iX
BIITBOPIOBAHHSI Ha OCHOBI MEPCOHI(PIKOBAHOTO EKOHOMIYHOTO IHTEpPECy
KOXKHOTO Cy0’€KTa Ta iX CyKymHOCTI [3].

CeiToBa rioOanizamis Ta PO3BUTOK IH(QOPMAIIHHUX TEXHOJIOTIH,
TpaHcopMallisi yKpaiHCBKOTO CYCHUIBCTBA Ta TMeEpexiy A0 CTBOPEHHS
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HalllIOHAJIBHOI 1HHOBAILITHOT CUCTEMH — TaKUMH € 3O0BHIIIHI Ta BHYTPIIIHI
(akTopH, 10 BIUIMBAIOTh HAa PO3BUTOK BITUU3HSHOIO KaJpOBOTO HAYKOBO-
TEXHIYHOro mnoTeHuiany. CTpaTeriyHuM 3aBAAaHHIM YKpaiHu € e(eKTHUBHE
BUKOPUCTAaHHS LbOrO TOTEHLIaNy, 110 OOYMOBIIOETHCA JIOCATHEHHSIM
rapMOHI3a1lii OCHOBHUX MapaMeTpiB HAyKOBO-TEXHOJIOTTYHOI chepH (BHYTPIIIHI
YUHHUKW) Ta CIPUSHHSAM 3pOCTaHHIO MOMUTY Ha HAyYKOBO-KBaJi(hiKOBaH1 KaJapH
B €KOHOMIII1 (30BHIIITHI YUHHUKH). J[JIs1 BUPIIIEHHS [ILOTO 3aBJaHHS HEOOX1THUM
€ moOy/10Ba THYYKO1, aJIeKBaTHOI CUCTEMHU KaJpOBOTO 3a0€3MeUeHHs, 31aTHO1 He
nuiie eeKTUBHO pearyBaTh Ha 30BHILIHI BIJIUBU, a ¥ CIPUATH (POPMYBaHHIO
NEPCIEKTUBHUX HAMNpPSIMIB B HAyKOBO-TEXHOJIOTIYHOMY PO3BUTKY KpaiHU SIK
HIATPYHTS 1i CyCNUIBHO-€KOHOMIYHOT'O MPOTpecy.

Cnucoxk BUKOPHCTAHUX JKepe:

l. [ O. I. ®opmyBaHHS KOHIIEIIT €EKTUBHOTO PO3BUTKY
mojacekoro kKamitany Ykpainu URL:
http://www.nbuv.gov.ua/portal/chem_biol/nvnltu/19_1/190 Ilasz_19_1.pdf.
(mara 3BepuenH::10.02.2020).

2. botikiBebka .M. Hanpsimu migBumiieHHs e(eKTUBHOCTI
BUKOPHUCTaHHS BUPOOHUYOTO MOTEHIIIaNy MepepoOHUX MIANPUEMCTB CUCTEMHU
AIIK: monorpadisa. Teprnonins: Kpok, 2012. 238 c.
boratuproB K.O. TeopeTuyHi acmekTu pO3BUTKY Ta OI[IHKA TPYIOBOTO
noteHItiany. Arpocsit. 2013. Ne 1. C. 31-34.

Anapiuyk Jlrogmuiaa PycaaniBaa

Marictp 1-ro poky HaB4aHHS

Kadeapu BUpOOHUYOT0 Ta IHBECTUIIITHOTO MEHEDKMEHTY
Hamionaneauit yHiBepcuTeT 610pecypciB 1 MPUPOTOKOPUCTYBAHHS
Ykpainu

M. KuiB, Ykpaina

Hayxosuii kepiBauk: deaini M.M.,

J.€.H., TOLICHT

CAMOMEHEJ)KMEHT K CKJAJOBA MMPO®ECIHHOI'O
PO3BUTKY IIEPCOHAJIY

CydacHWil  KepiBHUK 3MYIICHWA TEPEXOAUTH  BiJl  TEXHOJOTIH,
OpIEHTOBAaHUX Ha 3PIBHSHHS XapaKTePUCTHK MIJIETJIMX, A0 MaKCUMaJbHOIO
BUJIUICHHS 1X 1HAWBIAYyaJdbHOCTI, JEJETyBaHHS BHKOHABIIAIM ITOBHOBA)KCHbH Ta
BianoBiganbHOCTI. ChOrOoAHI aKTHBI3AIllSl TPYAOBOI MISJIIBHOCTI TEPCOHATY
MIAIPUEMCTBA B 0aratbOX BHUIIAJKaX 3a0€3MEUY€EThCSl Yepe3 JIeMOKpPATH3aIiIo
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MEHEKMEHTY, a TAKOK OpraHi3ali€lo yyacTl MPaliBHUKIB Y MPUUHATTI PILIEHb,
CTBOPEHHSIM MOXKIJIMBOCTEH /ISl TIOTIOBHEHHS 3HAHb 1 PO3BUTKY HAaBUYOK. B 1iux
yMOBax OCOOJMBO HEOOXIHMM € ONaHyBaHHS KEpIBHUKAMU MIANPUEMCTB
TAKOI'0 Cy4aCHOTO 1HCTPYMEHTY IOKBaBJICHHS TBOPYMX MPAILIBHUKIB 1 TBOPUHUX
KOJICKTHBIB, IK CAMOMEHE[)KMEHT.

CaMOMEHEIKMEHT — CyYaCHUM HaIpsiM, I10 BUHUK B cepeanni 90-x pokiB
1 BIIHOCUTBCA A0 Tally3l YNpaBIiHChKMX 3HaHb. CydacHa cUTyallisi y CBITI
BHUMArae Bl MEHEKepiB: 0e3MepepBHOTO CaMOPO3BHUTKY; YMIHHS YINpPaBISATU
c00010; BUKOPUCTaHHS BIACHOTO TBOPYOTO MoTeHIiany [1, c.7].

CaMOMEHEKMEHT — II€ TIOCTIZOBHE 1 I[UIeCTIpSIMOBAHE 3aCTOCYBAHHS
BUIIPOOYBAHUX METOJIIB pOOOTH B MOBCSKIAEHHINA MPAKTHUII JUIsl ONTUMAIBLHOTO,
OCMHUCJICHOTO BUKOPUCTaHHA CBOTO 4acy. [3, c.42].

[epir 3a Bce caMOMEHEKMEHT — 11€ CaMOOpraHi3allisi, yMiHHs yIIpaBIsATU
co0010, KepyBaTH TpoIiecoM yrpaniiHHs. OBOJOAITH JTaHOK HAYKOK JTOCHUTh
CKJIQJIHO, 1 MOJIOJJOMY KEepiBHHUKY TpeOa MOYMHATH 3 CAMOOCBITH, PUIOMY MAJIO
nuiie HaO0yBaTH 3HaHb, MOTPiIOHA HIE 1 MPAKTUYHA peai3allis.

bazoBuM piBHEM cHCTEMH CaMOMEHEKMEHTY € 0coOMCTa €PEeKTUBHICTS,
Ha OCHOBI SIKOi 3IMCHIOEThCS €(EKTUBHE YIPABIiHHS BIACHUMH PECYPCaMU:
gac, TpocTip, kKoMyHikaiii, pinancu. Ocobucra epekTuBHICTh a00 edeKTUBHA
TSUTBHICTE O0COOM HEMOXKJIuBa 0€3 JOCSITHEHHS TI€BHOTO PIBHA PO3BUTKY
IUIIXOM caMOpo3BUTKY. CaMOpPO3BUTOK (1HAMBIAYaJbHUN PO3BUTOK) — MPOIIEC,
y pamMKax SKOro JrojuHa HaOyBae 3[aTHICTh 3axuliaTd cebe, yNpaBisTU
MOTOYHUMHM TOAIsIMU, (POPMYBaTH MO3UTUBHI CTOCYHKH 3 HABKOJIHUIITHIM CBITOM 1
pamiTH KUTTIO, Oyay4u BigkpuTum iid. [Iporec caMOpo3BUTKY 3H1HCHIOETHCS
[UIIXOM TOJOJaHHS TEPENIKOA 1 PO3BUTKY OCOOOBUX SIKOCTEH, CIPUSIOUMX
JOCSATHEHHIO TIOCTaBJICHUX IJIed 1 3aBAaHb (BOJS, HAIOJICTJIMBICTD,
CTPECOCTIMKICTh, yYMIHHS BIUIMBATH Ha JIIOACH 1 TomMy moniOHe). Y LbhoMy
MPOIIECi MOETHYIOTHCSI HACTYTIHI CKJIA/IOBI:

— 0c000BHI1 pO3BUTOK (0COO0OBE 3pOCTaHH);

— IHTEJNIeKTyaJIbHUN PO3BUTOK;

— npodeciiinnii (KBaiQikaiiitHuil) pO3BUTOK;

— miaTpUMKa Gi3UIHOTO CTaHy (0310poBIeHH). [2, ¢.218].

CaMOMEHEKMEHT JI03BOJISIE KEPIBHUKY OpTraHizallii moOyayBaTH BIIAacHI
MPOIIECH TAKTUYHOTO Ta CTPATETIYHOTO YIIPABIIHHS 1 OTpUMaTH Habarato Kparri
pesynbrati Tipari. besmocepeaHrO y poOOTI KepiBHUKA MiANPHUEMCTBA I1€
O3HAYae€, M0 MOTPiOEH IHHOBAIIMHWNA MiAXiA IO YIpaBIiHHA, a 1€ 3000B'I3y€
MOTHBYBATH, PO3BUBATH Ta HABYATH ITi/IJICTIIHX.

BripoBaxeHHSI cCaMOMEHEKMEHTY MEPCOHATY HEOOXiTHO PO3MOYMHATH
3 BCEOIYHOI MIarHOCTUKH KOJICKTMBY Ta OCOOJMBOCTEH oOpranisailii, /¢ BIH
3anpoBaKyeThes. Lle m103BoauTh chopMynoBaTH JOCSAKHI 1[UT1, BU3HAUUTH, B
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AKUX KOJIEKTUBAX 1 IKUMU LUISIXaMH PO3BUBATH CAMOMEHEI)KMEHT. PerymnspHuii
MOHITOPUHT PIBHS PO3BUTKY Ta €(PEKTUBHOCTI CAMOMEHEIKMEHTY IMEpPCOHAY
J03BOJINTh T€HEPYBATH 1 BIPOBAJKYBATH AJEKBaTHI METOAM PO3BHUTKY Ta
PETYJIIOBAHHSI LIbOTO TPOIIECY.

Cnmcox BUKOPUCTAHMX JIKEpeJI
1. KonnakoB B.M. CamomeHeIXMEHT : HaB4. MOCiO. JJig CTy[. BUII. HaBY.
3aKi., 2008. — 528 c.
2. Kpukyn O. A. CamomeHemxkMeHT : yueOHoe mocoOue : XapbkoB : XHY
UMEHU B. H. Kapa3zuna, 2014. — 344 c.
3. Jlyroa B. M. OcHoBu camoOoMeHEIKMEHTy Ta JjinepctBa [EnexTponnuii
pecypc]: HaBu. noci6. / XapkiB : XHEY im. C. Ky3nen, 2019. — 212 ¢
4. Cemotin B. M. C29 CamomenemxmenT [ Enexrponnuii pecypce] : HaBd. mocio.
/ XapkiB : XJAYXT, 2017. — 206 c.
5. Opuk H.€. Camomenemxment : Kypc nekuiit. — Teprnonins : THTY imeni
IBana Ilymros, 2015. — 89 c.

MucskoBensb H.IL., k.¢.H.

[IBH3 MixHapoaHUI €KOHOMIKO-TYMaHITapHUN
yHiBepcUTeT iMeH1 akajeMika Ctenana JleM’ sHUyKa
M. PiBHe, Ykpaina

CAMOMEHE//KMEHT B CUCTEMI YITPABJIIHHA PUBHUMU
IMAIPUEMCTBAMMUT

Puborocnomapcbki  MiANPUEMCTBA BXKE MPOTATOM TPHUBAJIOTO dYacy
3aiiMarOTh HE MEePeOBl MO3UIlli B PEUTUHTY MIANPUEMCTB CLTLCHKOTO, JICOBOTO
Ta pUOHOTO TOCIIOIAPCTBA Ta HE BIAHOCATHCS O PO3BUHEHUX Tally3ed YKpaiHu.
Ile 3BMuYaliHO B CBOIO YEpPry TMOB’S3aHO 3 OE3NIYYI0 NPUYUH, 30KpeMma,
MPUPOAHO-KIIIMATHYHUMU YMOBAMHU, JIESIKUM HEBPETYIIOBAHHSM 3aKOHOJIaBUO-
HOpMaTUBHOI  0a3W, HE3aKOHHWM, HEMII3BITHUM Ta HEPEryJIbOBaHUM
puOAIbCTBOM, HE MPABUIBHOIO CTPATETIEI0 BEJIEHHS TOCTOIAPCHKOIT AISIBHOCTI
Ha mianpueMcTBi. [IpoTe Kr040BOIO (hiryporo Ha prOHOMY MIANPUEMCTBI KpiM
pubu € gupekTop (MEHEIKEp MiAMPUEMCTBA) — BII SIKOTO 3aJIEKUTh
HaJIar0JKCHICTh POOOTH Ha ITiIMPUEMCTBI.

Tak, sk, puOHI MiANPUEMCTBA 3a3BUYall HE MAalOTh BEIUKOTO IITaTy
MpaliBHUKIB, IUPEKTOP UM MEHEIKep MIANPUEMCTBA YM IHINA KIIOYOBa 0coba
BUKOHYIOYA Kepyroul (yHKIII MOBMHHA BHKOPHCTOBYBAaTM B CBOIill poOOTI
NepeIoBl MPAKTUKH, SIK1 IA0Th JI1€B1 PE3YyIbTaTH HE B TEXHOJIOTTYHOMY TIPOLIEC,

a caMe B MEHE/)KMEHTI Ta CTBOPEHHI J11€BOT TOBapHOI Ta 30yTOBOI MOJITUKH HA
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MIANPUEMCTBI, 110 J103BOJISIE€ MIANPUEMCTBY PO3BUBATHUCSA, YKPIIUIIOBATH IMIIK
MIANPUEMCTBA 1 IPUMHOXKYBATH CBOT IPUOYTKH.

ToMy pgocuTh aKTyalbHUM HHUHI B  TpPaKTULl YNPaBIiHHA €
camMmoMeHeHKMEHT. [1i1 caMOMeHeKMEHTOM MPUHHATO PO3YMITH MOCIHIIOBHE 1
L1JIECOPSIMOBaHE BUKOPUCTAHHSA KEPIBHUKOM ((haxiBLEM Ta 1H.) BUNPOOYBAHHUX
METOAIB 1 MPAKTUYHUX MPUHOMIB pOOOTH B TNOBCAKIACHHIN IISTIBHOCTI JJIst
MJBUILEHHST €(QEKTUBHOCTI BUKOHYBAaHUX NPOLEAYp 1 Oleparliil, JOCATHEHHS
HaMIYeHuX I1utei [1].

3acTocyBaHHS JEAKMX METOJMK CAaMOMCHEIKMEHTY I KOHKPETHHX
rajry3eid, 30KkpeMa Jjisi pUOHMIITBA Ta aKBAKYJbTYpPH Ha HAIly JYMKY MaTHME
CYTTEBI pe3ynbTaTH. 30KpeMa I[ikaBa METOUKa CAMOMEHEKMEHTY 32 METOJIOM
«Anbpnmy, sika MICTUTh y €001 IT’SITh CTajid: CKJIaJaHHS 3aBIaHb JHS; OIIHKA
TPUBAJIOCTI TMpOIECy, MLMKIY; pe3epByBaHHA 4dYacy «mpo 3amac» (60:40);
OPUAHITTS  PIIICHb 110 MPIOPUTETaX, CKOPOYCHHAM 1 TIEPEIOPYUCHHIO
(meneryBaHHsI); HACTYITHUN KOHTPOJIb — IIEPEHOC HE 3polIieHoro [2].

[{s MeToaMKa akTyajdbHa HE TUIBKU IS KEPIBHHMKA, aje 1 JJII TEXHOJora
MIANPUEMCTBA, SIKAW BIJNOBIMAE 3a BUPOOHUUY JISUIBHICTH (PO3paxyHOK
HEOOXITHOTO Majibka JJisg 3apuOJIeHHs, HEOOXITHOTO KOpPMY, UIUTBHICTH
MOCAJIKM, MPOPAaxXyHKYy IUIAHOBOi Ta cepeHhOT Maca BUPOIIEHOI MPOAYKIII,
BUX1J TOBAapHOi puOM, BU3HAYEHHS PHUOOIMPOTYKTUBHOCTI BOJOMM Ta MOLIYK
NUISIXIB i TOKpalieHHs Ta 6arato iHIIUX MOKa3HUKIB).

[losiBa caMOMEHE)KMEHTY MPOJUKTOBaHA CKJIAJAHUM YIPaBIiHCHKUM
CEepEeOBUINEM, MPUCKOPEHUMH TEMITAMHU JKUTTS 1 Jefani OUIBIINM THCKOM
30BHIITHBOTO CEPEIOBUINA HAa yIpaBiaiHHI. KoXHOMY mpaIliBHUKOBI, 1 0COOJIMBO
KEepIBHUKY, HEOOXITHO BMITH TIEPETBOPUTU CHUTYaIlifo, IJIs SKOi THIIOBA
HEBITOPSAIKOBAHICTh /i, 00YMOBJICHa 30BHIIIHIMU OOCTaBMHAMHU, Y CHTYAIIIIO
CIIpSIMOBaHMX 1 37IHCHEHHUX 3aBaaHb. HaBiTh y JKOPCTKHX CHUTyaIlisIX MOXHA
3aB/ISIKM TOCJIZIOBHOMY IIJIAHYBAHHIO Yacy 1 BUKOPHCTAHHIO METOIB HAYKOBOI
oprasizartii rmpari Kparie 37iiCHIOBaTH CBOIO JISJIBHICTh. 3MIHH B YIIPaBIiHCHKIH
cdepi miABUIIYIOTH BUMOTH J0 KEPIBHUKIB, IXHBOTO MpodeCcioHai3My, HaBYaHHS
i mepeniAroToBKU. ToMy MiATPUMAaHHS CBOTO MOCTIHOTO 3pOCTaHHS 1 PO3BUTKY
cTa€ HeOOX1THICTIO KO’KHOTO MEHEKEepa, YOMY CIIPHsIiE CaMOMEHEKMEHT [1].

CaMOMEHEKMEHT ~CIPSMOBAaHWHA Ha MaKCHMallbHE BHKOPHUCTAHHS
MPAIiBHUKOM BIIACHUX MOXJIMBOCTEH 1 CBiIOME YIPaBIIHHSA CBOIM POOOYNM
JacoM, TOMY Bce OUIbIle yBarm 3apa3 MPUIUISETHCS CaMOOpPTaHi3allii
MEHeKepa.
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OBuunnikoBa B.O.,

1.e.H., mpodecop

kadenpu «EkoHOMIKA Ta ynpaBiIiHHS BUPOOHUYUM 1 KOMEPLIHHUM O13HECOM)»
VYkpaiHCbKull 1epKaBHUN YHIBEPCUTET 3a13HUUHOTO TPAHCTIOPTY

TPAHCO®OPMALIA ITIIAXOAIB 10 PEKPYTMEHTY

JIisi KO’KHOTO MiANPUEMCTBA, K€ MparHe ChOTOAHI OyTH YCHIIIHUM 1
KOHKYPEHTOCIIPOMOKHUM, aKTyaJbHOIO € mpoOiieMa ajanTaiii Horo Oi3Hec
Mozem 1o peaniid nudposoi ekoHoMmiku. Tpancdopmarris HeoOXimHA I BCiX
micucteM Oi3HEC MOENi, apKe KIHYOBUM (HaKTOPOM YCHIITHOCTI I[bOTO
Ipolecy € 3AaTHICTh MIANPEMCTBA 3a71y4yaTH BHUCOKOIHTEJIEKTYyaJIbHUX JIIOJIEH,
3/IaTHUX MPALIOBATH y BIPTYaIbHOMY MIPOCTOPI.

[ToTeHIiifH1 TpariBHUKH, 10 € KOMIIETCHTHUMH TPALIOBATH B «XMapi»,
BKpait nedinuTHi 1 3aTpeOyBaHi Ha pUHKY Mpaili. 371e01UIbIIIOr0 BOHH BBaXKAOTh
3a Kpalle IUCTaHLidHy QopMy 3ailHATOCTI. OMHAK y TMEepeBa)KHO1 OLIBIIOCTI
KOMIaHI# B VYKpaiHi Ie HeMae HampalbOBaHUX TEXHOJIOTIH YIpaBIiHHS
IIEPCOHAIOM Ha BifCTaHi. BurigHe cTtaHOBHUINE y ITUX YMOBaX MalOTh KOMIIaHIi,
SKI BXX€ BOJIOAIIOTH JOCBIJOM BHUKOPHUCTaHHS JHCTAHIIIHOT 3alHATOCTI.
MoXITMBICTh BUKOHYBATH CBO1 BUPOOHUY1 (DYHKIIIT, BUKOPUCTOBYIOUH «XMapPHI»
TEXHOJIOT1i, BIAKPUBAE BEIMYE3HI MOKIMBOCTI JIJISi 3pOCTaHHS MPOTYKTUBHOCTI
mpari 1 TOJIMIIEHHS WOTO SAKICHUX XapaKTePUCTHUK, 10, B CBOIO 4Yepry,
BiJIKpHMBA€ HOB1 TOPU3OHTH TSI 3a3HAYCHO1 (POpMU 3aHATOCTI.

JHocBix pobOTH KOMMIaHIN 3 MEPCOHAIIOM, IO MPAIIOIOTh TUCTAHIIHO, a
TaKOX ICHYIOYl KOHIENTyaJIbHI HajAOaHHS 3 JaHOTO TuTaHHS [1-4], moKa3yrTh
BUHATKOBY B&XKJIMBICTh TPABWIBHOTO TMIAXOAY IO PEKPYTMEHTY TaKOTo
MePCOHAITY.

Cmig 3a3Ha4MTH, IO y TJIOOAJIBLHOMY CEHCI 1HCTPYMEHTH BIZOOpy €
CTAaHJAPTHUMU 1 CTAJIUMHU 11OJI0 AUCTAHIIAHUX CHIBPOOITHUKIB, TaK 1 O(ICHUX.
3MmiHIOIOTBCS  Jdiie  (opMa  peanizaiii  KOHKPETHOrO I1HCTPYMEHTY Ta
IHTEHCUBHICTh MOTO BUKOPHUCTAHHS, a TAKOX OKpPEMI1 acleKTH, Ha K1 poOsATh
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akieHT (¢axiBili 3 MAOOpY TMepcoHany, BUXOASYM 3  XapaKTePUCTHK
JUCTaHIINMHOT poOOTH. 3YMMMHUMOCH Ha TOJIOBHUX 3 HUX.

[To-meprie, 11€ BUCOKUN PiBEHb BUMOT J0 MPETEHACHTA 3a, TaK 3BaHUMH,
hard-skills: mudpoBuM HaBUuUKaM, BOJIOAIHHA XMAapHUMHU 1 OJIOKYEHH
TexHoJorissMu. CTaBIsTYM HECTAHAAPTHI 3aBAAHHS TIEPE]T JIFOIUHOIO, IO MPAII0E
JUCTAHIIMHO B IHAMBIAYAJIbHOMY pEXHUMI, poOOTOAAaBElb IOBUHEH OyTH
BIIEBHEHUII B Horo mnpodeciiHOMy MiAXOA1 [0 CHOpaBd 1 MOXKIHUBOCTI
OTIEPAaTUBHOTO BKJIFOUCHHS B JOCSATHEHHS ITOCTaBICHUX ITUICH.

[To-apyre, e norenuian aoauau. Komau 6i3HeC cTae HEMMOBIPHO IMIBUAKO
MIHJIMBUM 1 CKJIQJAHUM, BaXXJIMBO BU3HAYUTH, YU 3MOXKE ITOTCHIIIHHHIMA
CHIBpOOITHUK OCBOITM HOBlI HAaBUYKU Ta MPUHUMATH BIANOBIAHI 3 IUM BIpHI
pIlIEHHS NpU JUHAMIYHUX TMEPETBOPEHHAX y BHYTPIIIHBOMY 1 30BHIIIHHOMY
cepe/oBUIaX KOMIaHii. BilMmoBiAHO 10 MOl OI[IHKK MOTEHIANy JIFOJUHU,
po3pobisienoi (daxiBisamu kommanii Egon Zehnder, moTeHIianm BH3HAYa€THCS
n'IThMa  XapaKTCPUCTHKAMHU: HASBHICTIO MPaBUILHOI MOTHBAIlii, Japy
NepPEKOHAHHSI, IIIECIIPSIMOBAHOCTI, IOMUTIUBOCTI 1 MPOHUKIUBOCTI.

[To-TpeTe, TPUHIUIIOBO BaXXJIMBO, 1100 BIJHOCMHU MDK JUCTAHIIMHO
NPAIOIOYUM JIFOAMHOK 1 poOOTOMABIEM B yMOBaX BEJIUMKOI CBOOOJHM B
opraHizaiii poOOTH Ta IIMPOKOro AOCTymy 10 iH(opMmallii, 0ocoOIUBO MpHU
BUKOPHUCTaHHI XMapHUX TEXHOJIOTIH, OyayBajucs Ha BHUCOKOMY PiBHI JIOBIpH.
OcTtanHe HE MOXJIMBO 0€3 HAasSBHOCTI Yy TMpaliBHUKA TaKUX SKOCTEH, SK
BIJIMTOB1IAJIBHICTD 1 TOPSIAHICTb.

[To-ueTBepTe, 1€ CcaMOAMCIUILIIHA, TEPHIHHS 1 HAMOJETIUBICTb.
BaxxnuBicTh 1IMX TMapaMeTpiB BIJ3HAYAIOTh KEPIBHUKM KOMIAHIM, SKI MaroTh
BEIIMKUM JOCBIJ AUCTAHIIMHOI 3aiiHATOCTI. [[J BHSIBISGHHS NHMX SKOCTCH
¢haxiBIli BBaXXarOTh 32 HEOOXiAHE (HANPUKIAA, IPOrPaMICTy, IKHI MIPETEHIyE Ha
JTUCTaHIIHY poOOTY B KOMITaHii) MPONOHYBATH HE MPOCTO HAIUCATH IIPOrpamy,
a W aTh JOKJIQJIHMK OMHUC 3aBJaHHS 1 JOJATKOBHUX MarepialiB. TakKuM YHHOM,
MOXHa TIEPEBIPUTH TOTOBHICTH JIIOJUHM JIOBECTH POOOTY IO KIHIIA, 3AaTHICTH
MMOCTaBUTH HEOOXIHI MUTAHHS 1 MEPEBIPUTH BCIO Ha/laHy iH(OopMaIllito. AKio x
KaHIUJATy IS IbOTO Opakye TepIiHHS, OakaHHS 1 TMOCHUIIOYOCTi, TO II€
CEepHO3HMI TPUBIM 3aayMaTHCS MPO HOro MPUAATHOCTI 10 JHUCTAHIIHHOI
poboTH.

OCHOBHI 3MIHHM B TEXHOJIOTISIX PEKPYTMEHTY TpH IUCTAHIIHHIA (QopMi
3aHITOCTI MOJIATAIOTH Y HACTYITHOMY:

- TIEpPEHECEHHsI TMpoIecy BimOOPY BiAJAIEHOTO CHIBPOOITHHUKA Y
BIpTyaJbHUN MPOCTIP;

- rIM0OOKe OmpaIloBaHHs KaHauaaTa Ha 0a3l IHTepHET-IKEepe;

- ONIpaIfOBaHHs KaHaIIB, IO JO3BOJSIOTH BUMTH Ha JpKepela iHpopMmaiii
PO MOIEpe/IHI aKTUBHI /1T KaHauaara (1U1boBa ciiBoeciga, rMMOUHHE THTEPB'IO,
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TECTOB1 3aBJIaHHA 3 BUSBJIECHHSM MOTHUBIB JIUCTAaHLIMHOI pOOOTH, IICUXOJIOTTYHUX
0CcOONMBOCTEN, pIBHA KOMIETEHUINH, JOOCBIAY poOOTH B AUCTAHILIIHOMY
PEXKUMI).

PimenHss axkTyanbHOTO 3aBIaHHS 3 MoOJEpHI3alii Oi3Hec Mojeneld Ha
OCHOBI 1U(poBi3allii 0i3HEC MPOIIECIB HE MOMJIIMBO 0€3 IHHOBAIIMHUX MMIIXO/1B
710 YIIPaBJI1HHSI TIpaIIeIo.

Cnucoxk BUKOPHCTAHMX JKepeJI:

1. AnanpkoBa B.B. Konmemnmis po3BuUTKy mH(PPOBOi EKOHOMIKH B
€Bpocoro3i  Ta mepcrnekTUBU  YKpaiHu. BicHuk  JIHIIpONeTpoBCHKOTO
yHiBepcutety. Cepisg «MeHemxmeHT iHHOBawiiy». 2015. Bunyck 4. C. 9-18.

2. Kommanuerny B.B. PaszButue u Oyayiiee SKOHOMHKM Ha OCHOBE
MUPPOBUX TEXHOJOTHUH: KPUTHUECKOE OCMBICICHHE. BIiCHUK eKOHOMiKH
TpaHcnopTy 1 nmpomucioBocTi. 2018. Ne 61. C. 36-46.

3. ToxmakoBa [.B. Ctpateriune ympaBiiHHS pPO3BUTKOM MIANPUEMCTBA B
yMoBax Lu(dpoBizalii eKOHOMIKM. BICHUK €KOHOMIKM TpaHCHOPTY 1
npomucioBocti. 2018. Ne64. C. 283-291.

4. Yepuenko A. IludpoBa TpaHchopmarliss €KOHOMIKM B YKpaiHi: sK
aJanTyBaTH CYCIUIBCTBO JIO Cy4YacHUX peaniid mudpoBoro cpity. Deloitte
Ukraine. URL: https:// www?2.deloitte.com/|ua/uk/pages/press-
room/pressrelease/2018/digital-transformation-ofukrainianeconomics.html.

KoBanbuyk Aiibona MuxkosaiBua,

CTapIIMi BUKIaaad Kadeapru eKOHOMIKH IMOBITPSHOTO TPAHCIIOPTY
HarmioHanbHui aBialliiHUN YHIBEPCUTET

M. KuiB, Ykpaina

TPYJOBHU MOTEHIIAJI B YMOBAX I'TOBAJIIBALIII:
POJIb TA YIIPABJIIHHSA HA PIBHI HIAITPUEMCTBA

VY cydacHOMY CBITi, SK BilOMO, OCHOBOIO Oynb SIKOi TOCIOAAPCHKOT
TISUTBHOCT1 € TPYZOBI pecypcu Ta i po3BHTOK. EKOHOMIKA KpaiHW, Taiy3i 4u
OKpPEMOT0 MIAMPUEMCTBA 3aJICKUTh BiJ] HasSBHUX TPYIOBUX pecypciB, iX
KBaTi()iKOBAHOCTi, 3JIaTHOCTI JIO PO3BUTKY, BHUSBIICHHS Ta MOTHBAIii iX
MOTEHITIay. 3a MIBUAKAX TEMITIB PO3BUTKY CBITOBOT €KOHOMIKH, TOCHUJICHHS
rII00aTI3aIliHHUX TPOIECIB Y JISUTBHOCTI BITYM3HSHUX MIAMPUEMCTB TPYIOBUN
MOTEHIIa]l BIATPAa€ YM HE OCHOBHY pOJIb Yy iX CTaOUILHOMY Ta MO3UTUBHOMY
PO3BUTKY.

HeoOxinHo  3a3HauuTH, 1O  MOHATTS  «TPYAOBUH  MOTEHIIA»
PO3MIISIAAETHCS B EKOHOMIYHUX HAayKax 3a PI3HUMHU 0araTrorpaHHUMU O3HAKAMH.

203



Cexis 2. YTIpaBIIiHHS IEPCOHATIOM 1 CAMOMEHEPKMEHT B CHCTEMI YIIPABIIIHHS OPTaHi3aIli€elo

Section 2. Personnel’s Management and Self-Management in the Organization Administration System

[Ipore 3ayBakumo, 10 y AOCHIIKEHHAX TPYJOBOTO MOTEHIIANy BITUM3HSHI
HAyKOBLI JOCSTIM 3r0AM B TOMY, IO TPYAOBUH NOTEHIIAT 3aJIeKUTh BiJ
OCOOMCTHX SIKOCTEH, KOMIETEHIIl Ta HaBUYOK ImpalliBHUKAa. E(EeKTHUBHICTH
JISTTBHOCTI TMIANPUEMCTBA 3aJICKUTh HE JIMIIE BiJl JEPKAaHOTO PETyIIOBaHHS,
npuOyTKY, €KOHOMIYHHMX 3aKOHIB, 30BHIIIHROTO PUHKOBOTO CEpeOBHUIIA, alle 1
BiJI MepCOHAy, HOro 1HAUBIYaTIbHOTO PO3BUTKY.

TpyaoBuil moTeHIlian NpaliBHUKA CKIAJAETHCS 3 HACTYINHUX E€JIEMEHTIB:
JiAepCbKU  TOTeHLian (3JaTHICTh JOMIHYBaTH, OpraHi3yBaTH TIPYIOBY
JISUTBHICTB); KpeaTUBHUN MOTEHIia)l (TeHepyBaHHA 11ed, TBOPYICTh, 3A10HOCTI
0  CaMOpO3BHUTKY);  MOPaJbHO-MOTHUBAIIMHUM  TOTEHias  (CBITOIJISI,
IIJIECIIPSIMOBAHICTD, 1/1€aJii, MOTHBH, MOpajbHa YHUCTOTA, IUIl Ta CIOCOOHU iX
JOCSITHEHHS); KOMYHIKATUBHUW TOTEHIlan (34aTHICTh JO B3a€MO3B’SI3KIB,
poOoTa B KOJEKTHBHIM oOpraHizaiii mpaimi Ta B3a€MOJis 3 4JeHaMu TPyIH);
aMIHICTPAaTUBHUN TIOTEHIIa) (J1JI0OBI Ta OCOOMCTICHI 3B'S3KM 1 KOHTAKTH, IO
PO3MIMPIOIOTH TOJIe 1HQOpMallii Ta MOKJIMBOCTI BUKOPUCTAHHS PECYPCIB IS
JOCSITHEHHS  1IiJIel); acCepTUBHICTh (BIEBHEHICTh Yy €001, MO€IHAHHS
BHYTPIIIHBOI CUJIM Ta BBIWIMBOCTI Y CTOCYHKax 3 OTOUYIOUMMH); MPOQeCciitHO-
kBanmiikamiiiHuii moteHmian (mpodeciiiHi 3HAHHS, YMIHHS Ta HaBUYKH, IO
3YMOBIIIOIOTH NMPO(dECiiiHy KOMIIETEHTHICTh); THYUYKICTh (TOTOBHICTh MPOSBIISATH
PO3YMiHHs cUTyallii ¥ amanTyBaTUCA 1O il 3MiH 1 BUMoOraMm opraHizaifii) ta
ncuxodi310JIOTIYHUN  MoTeHIian  (Tpare3aaTHiCTh, JIylieBHEe Ta (i3uuHe
3nopoB's)[1, c. 61].

Croromgdi  mpoOJeMOI0  JIIIBHOCTI  Oyab  SIKOTO  BITYM3HSHOTO
HiAIPUEMCTBA, B TOMY 4YHCJIlI W TPaHCIOPTHOTO, € BIACYTHICTh PO3YMIiHHS
HEOOXITHOCTI PO3BUTKY TPYAOBOrO TMOTEHIiany BiacHoi ¢ipmu. ToOTo
MEHEJDKMEHTY IMIANPUEMCTB HEOOXITHO HE JIMIIC BHUSBUTH Ta HAWHATH
IpaliBHUKAa B SKOTO Oyje SBHUW IOTEHINaN, aje H 3yMIiTH TPOSBUTH Ta
PO3BUBATH HEOOX1THI 1J11 pOOOTH OCOOHUCTI SAKOCTI TOTO UM IHINOTO MPAaIliBHUKA,
TOOTO pO3BHBATH WOTO TOTEHINAJN. 3ayBa)XMMO, IO CHOTOJHI YMPABIIHHS
MepCoHaIoM Tiependayae yMIiHHS MEHEIKepiB (ipM po3BUBATH BIIACHUUN
TPYJOBUY TOTEHIIa 4Yepe3 pi3HiI IHCTpyMEeHTH MoTuBaiii. Ha Hamy aymky,
e(eKTUBHICTh YIPABIIHHSI TPYJOBUM IMOTEHIIAJIOM 3HAYHO 3pOCTE, SKIIO HOTro
3MIACHIOBATH BEKTOPHO Y PO3pi3l 3aPOMOHOBAHUX EJIEMEHTIB, OCKUIBKH IIe
J03BOJUTH  3aly4yUTH JO LBOTO TMPOILECYy HE JHIIE KaJApoBi CIyKOH
MIPUEMCTBA, MIAIATH 10 TAHOTO MUTAaHHS OUTBII 3Ba)KEHO Ta KOMIUIEKCHO, IO
BIJTUBATUME Ha MIBUKICTH Ta SKICTh PE3yJIbTaTIB.

Cnucok BUKOPUCTAHHUX JIZKEPEJI
1. Aped’eBa, O. B.; KoBanenko, H. B.; Crenanrok, fI. O. ExoHoMiuHe 3a0e3meueHHs
dbopMyBaHHS Ta BHUKOPUCTaHHS TPYJOBOTO TMOTEHIIANy MiANPUEMCTBOM. Bueni 3anucku

Taspiiicoko2o HayionanbHo2o yHisepcumemy imeHi B.I1. Bepnaocvkozo. Cepia: Exonomika i
ynpasninns, 2019, 30 (69), Ne 1. C. 57-62.
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bepexna Anna BikTopiBHa

crynentka rpynu ®b-16-1

VYHiBepcuTeT AepxkaBHOI (icKanbHOI ciyk0u YKpainu
HayxkoBuii kepiBHuk: buxoBuenko B.II., k.e.H., 1oUEHT

CYYACHI ITPOBJIEMMU YIIPABJIIHHSA ITEPCOHAJIOM HA
NI ANNPUEMCTBI

CyuacHuili MEHE)KMEHT y CBOEMY OCHOBHOMY 3HA4Y€HHI BUCTYTIA€ HE CTUTBKH
B SKOCTI HAYKH 1 TIPAKTUKU YIPaBIiHHA KOMIIaHI€l0, MPOIECOM MPUUHSATTS Ta
peanizaiii yrnpaBiIiHCbKHX pIlI€Hb, CKUIbKA MHCTELUTBOM YIPABIIHHS JIIOJbMH.
CporogHi, Haxanb, HEMAa€ €IUHOTO TMIAXOAY [0 BUMIPY e(pEeKTUBHOCTI
yrpaBiiHHs nepcoHanoM. CKIaAHICTh IMOJIATAE B TOMY, IO TPOIEC TPYIOBOI
JISUTBHOCT1 MEPCOHANly 1 YHpaBiiHHA B TOMY YHCIHI, TICHO TIOB’S3aHI 3
BUPOOHMYUM TMPOIIECOM 1 HOro KIHIEBUMH pE3yJbTaTaMM, COLIAJbHOIO
JISUTHHICTIO Y €KOHOMIYHUM PO3BUTKOM OpraHizailii. YTpaBiiHHS MepCOHAIOM
BUBYA€E JIOJMHY B €IHOCTI ycCiX ii MposiBiB, IO BIUIMBAIOTh HAa BHPOOHUYI
IPOIIECH Y paMKax opraHizaitii.

[inectipsiMmoBaHa, IHTENIreHTHa, TBOpYa pobOoYa cCHjla YacTo € THM, IO
BIJIpI3HAE KOMIIaHii OJIHY BiJl 0JHOI. MeHemKep 13 MPOCTOro NepeaaBadya 3HaHb
Mae€ MePETBOPUTHUCS B CIIEIIAIICTa-KOHCYIbTaHTa y cepi J1IarHOCTUKH MPOoOIeM
HiATPUEMCTBA 1 JIOJUHKU. Y CE 1€ BUMarae BUCOKOTO MpodecioHai3My ¥ eTUKH
B yIIpaBJIiHHI JIOJICBKUMH pecypcamu [ 1, ¢.99].

OmgHuM 3 HAMBaXIMBINIUX CKIAJOBUX CHUCTEMH YIMPABIIHHA € JIIOOA 3 iX
pIBHEM OCBITH, JIOCBIJIOM ¥ MalCTEepHICTIO. 3HAYHA KUIBKICTh TEPMIHIB IIOJO
JOJeH, 3aHATHX Y BUPOOHMIITBI BUKOPUCTOBYETHCS B TEOPii MEHEIKMEHTY:
TPYJIOB1 pecypcH, JOJChKui (pakTop, Kaapu, mepcoHan. HaimominpHIIMM Ha
piBHIOpraHizamii € TepMmiH ‘“mepcoHan’”, TOMy N[0 caMe BiH XapaKTEPHU3YE
0CcO0OBHMIl CKJaJ OpraHizailii, KU Mpanroe 3a HAWMOM 1 XapaKTepPU3YETHCS
MEBHUMH O3HAKaMHU.

VY cydJacHHMX yMOBaxX OCHOBHHMM 3aBJaHHSIM YIIPAaBIIHHS TIEPCOHAJIOM €
nmoeTHaHHSA €()EKTUBHOTO HABYAHHS TIEPCOHATY, MiABUINEHHS KBamidikarii Ta
TPYZAOBOI MOTHBAIII] JJIT PO3BUTKY HABHKIB IMPAI[IBHUKIB Ta CTUMYIIOBAHHS 1X
710 BUKOHAHHS POOIT BUIOTO piBH. TOMY NpaIiBHUKA MIATPUEMCTBA MTOCTIHHO
MOBMHHI HaMaratucsl MIABUIIYBATH CBIA KYyJIbTYpHUU 1 OCBITHIA piBeHb. Lle
MOX€E BHpa)kaTucsi B Oe3MepepBHOMY MIABUILEHHI CBOro mnpodecioHanizmy i
PO3BUTKY OCOOUCTHX KYJIbTYPHHUX Tiepenar [2].

[IpoananizyBaBiiu JiTepaTypHi Jxepena 3a 00paHOI TEMATUKOIO, BUSIBICHO

OCHOBHI ITPOOJIEMH 11 Yac YIPaBIIHHS IEPCOHAIIOM:
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1. TIpoOnema BiIMIHHHKA.
Cungpowm “cBoro xjonus”
Jlo3utHBHA NpoEKIIis.
.CHHApPOM CTapuIoro.
CuHJIpOM OYIKYBaHHS repos
3ipKH LUPKY
7. Benuka pi3HULS B 3apIuiaTi MK MIEPOM 1 MPaliBHUKOM
3a3HaveH1 npoOsieMu CBiqYaTh MPO T€, IO Cy4acHI MpOoOJEeMH YNpaBIiHHS B
oprasizaiisx 0yJabsKoro 6i3Hecy MaroTh CBOi ipaBuia [3, c. 162].
Y cywacHux ymoBaxX, ©0aratro KepiBHUKIB, TMparHyuyd OTpPUMATH

ANl

MaKCUMaJIbHUWA MpUOYTOK, BUPIIIMTH MaTepiajdbHl 1 (hiHAHCOB1 MpoOiemMu,
OHOBUTHU TEXHIUYHY 0a3y, HEXTYIOTb OJIarOyCTPOEM pOOOYMX MICHb CBOiX
HiJIETTINX, CTBOPIOIOYM iM HEMOKJIUBI Ui mpari yMoBu. Lle Moxe mpusBecTu
710 BTpaTH BUCOKOKBaIi()IKOBAaHUX MPAIIBHUKIB.

3 Meror 3anoOiraHHs HeOakKaHUX BTpPAT MpPAIiBHUKIB, HA MIANPHUEMCTBI
JOLIJIBHO PO3pPOOMTH Taki 3axoAM, SKI JaBagu O 3MOTy OTpUMYBATU
iHpOpMaIliF0 TIOAO TICHUXOJOTIYHOTO KJIIMary B  KOJEKTHUBi, CTYIEHs
3aJI0BOJICHOCTI ~ KOXKHOTO  CHIBpOOITHMKAa  poOOTOI0, yMOBaMHM  Mpaili,
BIIMIOYMHKOM, PIBHEM 3apIuiaTh. BBakaeTbcs, MO JIA IBOTO HaWKpaiie
MiAXOIATh TaKi METOAW SK OINWUTYBaHHS, aHKETyBaHHs, Oecimu (TpymoBi Ta
iHauBinyaneHi) [4, ¢.60-63].

OTxe, cydacHa CUCTEMa YMPABIIHHS NEPCOHAJIOM TOBHHHA OYTH 3aBXKIU
Oe3loraHHO OpraHizoBaHa 3aJJis 3amoOiraHHs Takux mpoOieM. Ha manwmii yac
nyxe Oarato (axiBIiB BBaXkae, 10 (opMysIor0 yCHixy Oprasizaiii € JoJIChKi
pecypcH, ToMy iX IIHHICTP HEBNMMHHO 3pocTtae. lle Beae 10 3MiHM CUCTEM
yIOpaBIiHHA TEPCOHAJIOM, BHUTICHSIOUM CTEPEOTHIHI miaxoau. Bce wacrimie
CydacHi1 KOMMaHii 1HBECTYIOTh KOIITH O€3MOCEPEIHhO y CaMUX IpalliBHUKIB, Y
ix ¢opMyBaHHS 1 PpO3BHUTOK, JOCIHIDKYIOUM Ta  aHAJI3ylo4d  iX
BHYTPIIIHbOTICUXOJOTTYHUN KITIMAT.

CnucoK BUKOPUCTAHUX JIKepeJI:

Jlazytin I'.I. Cy4acHi TeHaeHIlli pO3BUTKY YIPaBIIHCHKOI AisSIBHOCTI //
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3. Curauk H.I. Ympasninas nepconanoM [HaB4anbHUI mociOHuK mist BH3]
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4. SnBopeka O. OniHka nepcoHany B cucTtemi e(peKTUBHOTO YIpaBIiHHS //
Exonomika ta nepxasa. — 2009. — C.60-63.
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M. Ipminb, Ykpaina
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CTaplIui BUKJIanay Kadeapu MEHEIKMEHTY

HHI ¢inaHnciB, 0aHKIBCHKOI CIipaBu

VYuisepcurery JPC Ykpainu

MOTHUBAIIISI IEPCOHAJLY SIK TOJTOBHUM ®AKTOP
NIABUIIEHHA EGEKTUBHOCTI OPI'AHI3ALI

inHicTh Oyabp-sKOi Oprasizauii - mepur 3a Bce, JIIOJU, 10 MPaIolTh B
Hili. [{e TBepKeHHS OyI0 JaBHO JOBEJCHO Ha MpakTuili. KoskHe MmianmpueMCTBO,
yCTaHOBA, OpraHi3allis 3alliKaBJeH1 B MiJIBUILICHHI PE3yIbTaTiB CBOET AISLNIBHOCTI.
KpiMm wmognepHizaiii BUpOOHUIITBA, MiJBUIICHHS KBami(ikaiii MNpaiiBHUKIB,
BXJIMBUM YHHHUKOM BUCTYTAE JIIOACHKUN pecypce. HaykoBisiMu n1oBeneHo, 1o
MiABUIICHHS ©(EKTUBHOCTI TMpalli 3alleKUTh TaKOX 1 BiI MOTHBAIii
IpaIiBHUKIB.

[TpobGremMu MoTHBAIIIT CTATM MPEAMETOM JOCIHIKEHHS 0araTh0X BUCHHX,
cepen sikux: Bepuancekuii 1., KibanoB A., Oyen P., Pikapgo /I., Cmit A.,
Cuinepmad b., Tomo. OnHak 1aHa TeMa € aKTyaJbHOIO Ta MOTPeOy€e MOCTIHHOTO
JIOCIIIPKEHHS.

MotuByBaHHs ~ sBIIs€e  cO00O0  mpormec  (GopMyBaHHS ~ TaKOTo
IICUXOJIOT1YHOTO CTaHy JIOJMHM, SKAW 3yMOBIIOE 1i TOBEAIHKY, 3MIMCHIOE
YCTAaHOBKY JIO JISUTBHOCTI, CIIPSMOBYE 1 akTUBI3Ye ii. Lle mparaenHs mpaiiBHUKa
3aJIOBOJIBHUTH CBOI TMOTpeOH; B 3arajJbHOMY pO3YMIHHI - II€ CYKYIHICTb
BHYTPIIIHIX 1 30BHINIHIX PYIIIAHUAX CHJI, SIKI 3yMOBIIOIOTH JIIOJIUHY 10 TPYAOBOI
TISTTBHOCTI 1 HAMalOTh M IUICCIPSIMOBAHICTh, OPIEHTOBAHY Ha JOCSTHEHHS
IeBHUX Iitew [1, c. 21].

JlocsirHeHHs €()eKTUBHOI MiSUTBHOCTI MIAMPUEMCTBA TOTPEOYE MOCTIHHOTO
BJIOCKOHQJICHHS Ta PO3MIMPEHHS IHCTPYMEHTApir0 MOTHBAIli HOro mpairi.
ITorpeOu mMOCTIHHO 3MIHIOIOTBCS, TOMY HE MOXKHA PO3pPaxoBYBaTH, IO
MOTHBAIIIS, KA CIIpAIfIOBaJia OJIUH Pa3, 3HOBY Oyzie e(heKTUBHOIO. 3 PO3BUTKOM
0COOHMCTOCTI PO3MIUPIOIOTHCS 1 MOMKIIMBOCT1, TOTPEON y caMOBUPaKEeHHI. Takum
YUHOM, MPOLeC MOTUBAIlll IUISIXOM 3a/JI0BOJICHHSI MOTpeO OE3KIHEYHUN 1 TOMY
METOUM MOXYTh OyTH HAWPI3HOMAHITHIIIMMH, 3a3BMYaili BOHU 3aJIeKaTh BiJl
CUCTEMH CTUMYJIIOBAHHS HA MIIMPUEMCTBI, 3arajJbHOI CUCTEMHU YINPABIIHHS Ta
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0COONMBOCTEN MISNIBHOCTI CaMOro MNIANPHEMCTBA. TOMY METOAM MOTHUBALi
KJIaCU(DIKYIOTh 32 IBOMA IpyHamu:

- MarepiajbHa MOTHBALIs Nepefdadae 3acTOCYBaHHS METOMAIB: MPSMOTO
MOTUBYBaHHsl (0a30BUIl OKJaA, MpeMialibHI) Ta HENPSIMOTO MaTepiaJbHOIO
MOTUBYBaHHSI (0OOB’S3KOBUM COIIaIbHUN TMAaKeT, JOJATKOBUU COIlaIbHUM
MaKeT);

- HemaTepiajJbHa MOTHUBallis: 3a0€3MeYeHHs] Kap €PHOrO 3POCTaHHS
CHiBpOOITHUKIB, THYYKHH rpadik podOOYOro vacy, npiopuTeT HpU IJIaHyBaHHI
BIIIYCTKHU CIIBPOOITHMKA, YyCHAa ab0 MHChMOBA MOJsKA 32 €(EeKTHUBHY POOOTY,
HaJlaHHs TpalliBHUKAM JOJaTKOBUX JIHIB BIAMIOYMHKY, ONPUIIOAHCHHS
PEUTHHTIB POOITHUKIB 3a pe3yjbTaTaMu pPOOOTH, MPOCYBaHHSA Kap €PHUMHU
CXO/aMH{, XapuyyBaHHs, MyTiBKA Ha BiANOYMHOK, MOJApyHKH Ha CBATO. B
CYKYMHOCTI III METOAM CHPUSIOTH MIABUIIECHHIO MPOAYKTHMBHOCTI Tpaii Ta
€KOHOMIYHOMY 3pOCTaHHIO MinpueMcTna [2, c. 340].

Orxe, ski 0 mpekpacHi He Oynu i1ei, I1HHOBAIIWHI TEXHOJIOTII,
HAWCTIPUATIWBIII ~ 30BHIIIHI  yMOBH, 03 J00pe MiArOTOBJIEHOTO Ta
MOTHBOBAaHOTO TIEPCOHANY BHUCOKOi €(EeKTHBHOCTI pPOOOTH  JOCSITHYTH
HEMOXUIMBO. BkianeHHs B JIOACHKI pPECypcH CTalTh JOBFOCTPOKOBHM
YUHHUKOM  KOHKYPEHTOCIPOMOXKHOCTI ~ Ta  CTIHKOro  (yHKIIOHYBaHHS
nignpuemcrBa. CydacHUN KEepIBHUK IMOBHHEH BpaxoByBaTH Bci ¢akTopH, 1100
3a0e3MeunTy yCHinHy poOoTy mianpuemctsa. [Ipu GopMmyBaHHI ONTUMAIBHOL
CUCTEeMHM MOTHUBAIlli Cy4YacHHMM KEpIBHHKaM IIJNPHUEMCTB  HEOOX1IHO
BUKOPHUCTOBYBAaTH KJIACHYHI Teopil MOTHBAIll 1 BpaxoBYBAaTH MEHTATITET

HapOy.

CnHcoOK BUKOPUCTAHUX JIKepeJI:

l. [Banuenko I.B. Oco6mmMBOCTI BUKOPUCTaHHS HEMaTepiallbHUX
ctumyiiB Ha mianpuemctBax / [.B. IBanuenko // ExonomicT.-2011.-N 3. - 21-
23.

2. [Tyuxona C. I. EexTuBHICTh BUKOPHCTAHHS TPYIOBOTO MOTEHITIATY
nignpuemctBa / C. L. [Tyuxona // Oneca: OJJEY, 2006 — C. 339-345.
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CAMOMEHE/T’KMEHT K OCHOBA PO3BUTKY OCOBUCTOCTI
KEPIBHUKA JIJISI EPEKTUBHOI YIIPABJIIHCBKOI JISAJIBHOCTI

B ymoBax pWHKOBOI E€KOHOMIKHM, KOJH 3aroCTPIOEThCS KOHKYpPEHTHA
O6opotb0a 3a puHKU 30yTy, ACIIEBY CUPOBHHY, BUTIAHY MO3UILII0 HA PHUHKY,
Jli€EBE YIPaBJIIHHS MEPCOHAJIOM JIONIOMAra€e AOCATTH €(EeKTUBHOCTI JISUTBHOCTI B
JOBroTpuBalii mnepcrnekTuBl. s Toro, moO yopaBiiHHS Oyl0 [1€BUM,
KEpIBHUK MOBUHEH CIPUSATU y4acTl NPALIBHUKIB Yy TPUIHSATI pillleHb, CTBOPUTH
JUIS HAX BIAMOBIIHI YMOBHM JUIsl OTPUMAaHHS HOBHX HAaBHUYOK Ta 3HaHb. Ta
CTIOYATKy BiH Ma€ HABUUTHCS] BAKOPUCTOBYBATH BIACHUH TBOPYMI MOTEHIIIAT Ta
BMITH YOPaBISTH CBOEK OSKUTTENLsUTBHICTIO. B mit cdepi  momomarae
CaMOMEHEIPKMEHT, 400 0COOMCTHH PIBEHb CAMOUCITUILTIHY.

CaMOMEHEIKMEHT — 1€ OpraHizaiis KEepIBHUKOM CBO€l BJIacHOT
TISTTBHOCTI, SIKa TOJISATa€e B TOCHIIOBHOMY 1 I[IJIECIIPSIMOBAHOMY BHKOPHCTaHHI
METO/lIB, IO CIHPHUSIOTH palliOHAJIHLHOMY BHKOPHUCTAHHIO BJIACHOTO Yacy Ta
JIOCSITHEHHIO  OaxkaHux 1wied. BiH chnpsMoBaHMii Ha  MaKCHUMalbHE
BUKODUCTaHHS  MpALlIBHUKOM  CBOiX MOXJIMBOCTEH, TOOTO Ha  HOro
camoopranizaniro. Ile He merka po6oTa, IA SIKOi HEOOXIHO ITOCTIHHO
CaMOBJIOCKOHAJTIOBATHCS.

Huni, xkepiBHMK — Mae BIAMNOBIAAaTH TaKUM XapaKTEPUCTHUKAM:
npodecioHaai3M, HaIOJETJIMBICTh, BMIHHS BIUIMBAaTH Ha TIEPCOHANI, BHCOKO
OpraHi30BaHICTh Ta 3JaTHICTh BECTH 3a cO00I0 KOJeKTHB. Biaraii, epexruBHu
MCHE/DKEp IIOBUHECH BOJIOAITH BEJIHMKOI KUIBKICTIO SKOCTEH, 30Kpema
[IJIECTIPSIMOBAHICTh, PINIYYICTh, 1HIMIATUBHICTh, BUTPUMKA, HEYNEPEIKEHICTh,
TaKTOBHICTh, BPIBHOBAXEHICTh Ta 1H. BakKIIMBUM KpUTEpIEM CaMOPO3BUTKY €
BMIHHSI Ta pO3yMIHHS TIpoliecy nocTtiiHoro HaBuanus (Puc. 1).

Oco0oBuii po3BUTOK (0cobucTe .
[HTENeKTYaIbHUI PO3BUTOK
3pOCTaHHs)
[Ipodeciitnnii (kBamidikamiifHuii) BuyTpimHsa MoTuBanist Ha mpodeciiini
PO3BUTOK 3aBJaHHS
[TinTpuMka pi3UYHOTO CTaHy Po3yMmiHHS 3MICTY Ta METOJUYHUX OCHOB
(03110pOBIICHHS) CaMOpO3BUTKY
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Puc. 1. OcHOBHI CKJIaJIOB1 CAMOPO3BUTKY.

3 pUCYHKY BHJHO, L0 NHPOLEC CAMOPO3BUTKY € KOMIUIEKCHUM. AJDKe
(opMyBaHHS BMIHb T4 HaBHYOK JHIIE cepi, MPU3BEAE 10 MOBHOI BIACYTHOCTI
3HaHb B IHIIMX. A L€ OpHU3BEIE A0 NPUUHATTA HEBIAMOBIIHUX pIlIEHb Ta
Hee(hEeKTUBHOT AISIBHOCTI B 1IoMY. JlieBUMHU crioco0aMH, 110 AONOMAararoTh B
CaMOYJIOCKOHAJIEHHI OCOOMCTOCTI MEHE/Kepa € YMIHHS 3BEpPTaTH yBary Ha BCl
CBO1 HEJOJIIKM, NPOBOAWTH aHaNI3 NMPUYUH Ta HACIIAKIB iX BUHUKHEHHS, WU
KPUTUYHOMY OI[IHIOBaHH1 BIIACHUX PE3YIbTaTIB.

lonenne BupilleHHs OpoOJeM Ta 3aBllaHb MOJSAra€ y 3acCTOCYBaHHI
pizaux ¢pyHkuii. i yHKIii TiICHO MOB’g3aH1 Mk CO0O0IO:

- MOCTAaHOBKA 3aBJaHHs (po3riisi Ta GOpMyBaHHS OCOOMCTUX IILIEH);

- IUJIaHyBaHHS (MPOEKTYBAaHHS BapiaHTIB MallOYTHHOI AISIBHOCTI);

- NpUUHATTA pilieHb (OpUMMAlOThCA PIIEHHS [MOA0 MaiOyTHBHOI

TUSITTBHOCT1);

- 3JilCHEHHS Ta OpraHizailis (CKJIaJaHHs MMEBHOTO IUIaHY Jid Ha JICHb 1

oprasizallisi BIIaCHOTO TPYJ0BO1 A1SUIBHOCTI JUIsl IOCSATHEHHS METH);

- KOHTPOJIb (KOHTPOJIb 32 CBOEIO TISUTBHICTIO Ta ii pe3ynbTaTamH).

Binrak, MeHemkepu MOBUHHI NMPAarHyTH KOHTPOJIIOBATHU 30BHIIIHI MO/,
HaBUYUTUCS PO3YMITH Ta BUKOPHUCTOBYBATH MOXKJIMBOCTI, IO TPAILISIOTHCS B
KUTTIL. J{71 po3yMiHHS BIACHUX IIUIEH HEOOX1THO MpoaHaTi3yBaTH BCl YNHHUKU
o iX ¢hopmytoTh [3]. Po3risitHeMo etanu BcTaHOBIEHHS ocoOucTux et (Puc.

2).

Kpox 1 BuzHaueHHs BiacHUX MOTpeO
Kpox 2 BusnaueHHst MOXKIJIMBOCTEH
Kook 3 [IpuiiHATTS pilIeHB TIPO TE, IO € HEOOXITHUM 1
OK

P BaYKJIMBUM IIEPCOHAIBHO IS Bac
Kpok 4 3nilicHeHHs BUOODPY i
Kpok 5 YTOYHEHHS [Tl
Kpox 6 BcranoBneHHs 4acOBUX TEPMIHIB JOCATHEHHS 1IN
Kpox 7 KoHTpob 3a JOCATHEHHSM IiIei

Puc. 2 — ETanm BcTaHOBIICHHS ITUJICH.

3MICT  BCTAHOBJICHHS  [UJIEH  MOJSAra€ y  30CEpeDKEHHI 1
CKOHIIEHTPOBAHOCTI YBaru JIOJAUHU, TPYIIU JIIOJeH Ha OakaHUX pe3yJibraTax. Ta
JOCSATHEHHS LTI Ba)kKue 3aBJAHHS HDK ii BcTaHOBJIEHHS. I 1[bOro HEOOXIiTHO
BHBYUTH BCl1 MOXKJIHMBI OOCTaBUHM BUKOHAHHS LIl III€ OO TOrO, SIK CTABUTH il
nepen co0oro.

CamoMeHEeKMEHT TICHO TOB’SI3aHUM 3 KEpIBHUKOM Oprasizailii ta ioro
BJIACHOIO aKTUBHICTIO. HanexxHuil piBeHb CAMOMEHEI)KMEHTY KEpPIBHUKA CIIPUSIE
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palioHAIbHOMY BHUKOPHCTAaHHIO 4Yacy Ta JONOMAara€ JOCATTH IIOCTaBIECHUX
LUICH, SK OCOOMCTHX, TaK 1 3araJbHHX.

OTxe, CaMOMEHEIKMEHT KEpIBHUKA € 3alM0pyKOK e(PEeKTUBHOIO
YIpaBIiHHS OpraHi3ali€lo, ajke TOM XTO yMi€ YHpaBisTH co0O, 3AaTeH
J0CSIraTd BHMCOKHMX pE3yJNbTaTiB 1 Mg 4Yac npodeciiHOi ynpaBIiHCHKOT
TISUTBHOCTI.

Cnmcox BUKOPHCTAHUX JIKEpeJI

1. babuunceka O. 1., Mimmap A. K. CaMOMEHEDKMEHT K CKJIaJ0Ba
npodeciiiHOro Po3BUTKY nepcoHany. Egexmusna exonomixa. 2016. Ne 9. URL:
http://www.economy.nayka.com.ua/?op=1&z=5151.

2. [llepuenko B. C. CamomeHemKMEHT $K OCHOBa €(EeKTHUBHOCTI
yhnpaBiiHCbKOI Tpaui. Haykosuu eicnuk Yorceopoocvkoeo HayioHanbHo2o

yuieepcumemy. Cepia: Midchapooni exoHOMiuHI GIOHOCUHU MaA C8IMose
eocnodapcmeo. 2018. Bum. 20. Yacr. 3. C. 147-151.
3.  Heremuyk B. B. CamomenempxmenT: HaBy. noci0. Pisue, 2013. 353
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THEORY OF COMPUTER BEHAVIOR BORROWING IN TIME
MANAGEMENT

The effective work of an organization depends on many factors. One of
them is the art of managing time properly, because it is a resource that is
inevitable and the misuse of time can lead to negative consequences for the
enterprise or the individual.

The novelty of the job is to compare the time management of an
individual with the work of computers. Each operating system has a so-called
"scheduler" that tells the processor how much time to devote to a particular task
and when to switch to another.

When the system is running smoothly, computers switch so seamlessly
between different processes that it sometimes gives the illusion that actions are
happening at the same time. However, when this system is malfunctioning, the
computers or other gadgets that are being used cannot cope with its tasks.
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Studying the computer-based planning process can help us understand the
issues that people in personal time management face.

The first problem is that time spent prioritizing work is time spent doing
work. In the example of e-mail correspondence we will consider this case. When
viewing a mailbox, we look through all the emails and select the one we think
we need to answer first. We answer one letter and repeat this action again and
again. This process is known as the quadratic time algorithm.

In this case, if the mailbox has 8 letters, the response time takes 2 minutes,
and the priority setting takes 10 seconds, then the difference between a direct
response to letters and a response to priority letters is not large (1 minute
difference and 20 seconds). However, as the number of emails increases, the
time to prioritize will increase.

A similar situation happened with the Linux operating system. It was
based on determining the degree of importance of the task before completing it,
and over time, the operating system spent more time prioritizing actions than
performing them. Therefore, the developers simplified the system of importance
assessment and added an algorithm of gradual implementation of actions, which
allowed to increase the efficiency of the operating system.

Analyzing these two situations, we can say that determining a person's
priority can be ineffective in performing tasks, more time-consuming will be
consistent execution of actions or even a random choice.

The next insight you can observe from computer planning is related to one
of the most common phenomena of modern life - outages.

Productivity directly depends on how often we get distracted by other
things. The most popular solution to the problem of distraction is to minimize
triggers or access to sources that create these "disruptions" in the workflow.
However, taking into account computer intelligence, we can conclude that the
most logical solution would be to group them.

In computer science, this process is called interrupt coalescing. Instead of
solving problems as they occur, the system groups these "disruptions" based on
how long they can wait.

In 2013, the disconnect significantly increased the battery life of the
laptop. This was because the "break" delay allowed the system to accumulate
actions and check them immediately, then quickly go into a low power state.

The same thing happens to people. If SMS or emails do not require more
than an hour's response, why check and respond more often.

Adopting a similar approach to computer intelligence may allow users to
regain their focus and save everyone's most valuable resource - time.
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MOJEPHI3AIISA ®IHAHCOBOI CUCTEMU
YKPAITHHA B YMOBAX I'JIOBAJIBHOI
HECTABLIIBHOCTI

CEKIIIA 3

SECTION 3
MODERNIZATION OF THE FINANCIAL SYSTEM

OF UKRAINE IN CONDITIONS OF GLOBAL
INSTABILITY

MeabHuk Biktop MukonainoBuy,

npodecop xadenpu piHaHCIB

KwuiBcbkuii HarlioHATbHUN €KOHOMIYHUHN YHIBEPCUTET
imeH1 Banuma I'eTbmana

M. KuiB, Ykpaina

Kurap Makcum OJierosmny,

3actynHuk nqupexkropa HHI ¢inancis, 6aHKiBCbKO1 cipaBu
VYHiBepcUTeT AepKaBHOI (PicKaIbHOI cly:k0u YKpainu

M. Ipminb, Ykpaina

ETAIIN ®IHAHCOBOI I''TOBAJII3AIII TA ii BIIUB HA
®IHAHCOBY APXITEKTYPY

Posrnsnyra y momepemHix mociipkeHHsX [1-4] nuHamika ¢iHaHCOBOI
riio0anizamii Ta moaii COpUYMHEeH] HEeto, K JUI €KOHOMIKH B I[IJIOMY, TaK 1 JUIs
¢iHaHCOBOI apXITEKTypH, JO3BOJUIM CHCTEMATHU3yBaTH eTanu (iHAHCOBOI
riobanizarii (Tabm. 1).

BuaiterHs 1mux eTamiB JTO3BOJMJIO MPOCTEKHUTH XapaKTePHY HUKIIYHICTD
¢dinancoBoi THobamizamii MpoTAroM po3TisiHyToro mepioxy. OxpiM  TOTO,
MIPOCTEKYETHCS PaJllle CTUMYTIOIYHIA BIUTUB Ha (DIHAHCOBY apXITEKTYypy, ailKe
nornu6yieHHs (iHaHCOBOI rio0ai3allii CIOHYKalo 10 CTBOPEHHS MEXaHI3MiB,
IHCTUTYIIM Ta IHCTUTYTIB MOKJIMKAHUX KOHTPOJIIOBATU Ta PETYIIOBATH MPOIECH
¢dinancoBoi rmobamizairii.

B Toi#i xe Wac He BapTOo 3a0yBaTH TIPO 3BOPOTHIN 3B’s130K (hiHAHCOBOI
riobamizarii Ta (GpiHAHCOBOI apXITEKTYpH, aJKe TOSBA THCTUTYIIIH, SIKI OKPIM
KOHTPOJIIO 3A1UCHIOIOTH Psijl IHIUX (YHKIIIHN, 30KpemMa € ocepeakoM iHdopmartii
HEOOX1aHOT /Ut 3miiCHeHHsS] (DIHAHCOBWIX OIepalliid, MeHTPOM CHCTeMaTHh3allii
KX Olepaliid, 1o J03BOJSE CIPOLIYBATH X peani3ailiio, CIpuse MOTIUOIECHHIO
¢dinancoBoi TioOamizamii, 1 B TOW K€ Yac, MOXE TrajlbMyBaTH ii 3a YMOB
¢diHaHCOBOI HECTaOLIBLHOCTI [5-7].
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Tabmuis 1

Eranun ¢inancoBoi ruolamizanmii Ta 1l BIVIMB Ha (IHAHCOBY
apXiTeKTypy

Iepion 3arajpHa XapaKTepuCcTHKA 3araabHi Hacaigku 11 piHaAHCOBOT
(dinancosoi riaodasizamii apxiTeKTypu

1867-1914pp. | AkTHBIi3amis ¢inancoBoi | CTBOpeHHST ~ TEpIIOro  TI00aIBHOTO

riobamizanii. [leperik kamitany 3 | ¢piHaHCOBOTO IHCTUTYTY y  BHIJISII

€Bponu B AMepUKy Ta ABCTpif0. | MDKHApPOIHOT BaJIFOTHOL CUCTEMU

30JIOTOMOHETHOTO  craHjgapry. /JlBa

O5oku ¢iHaHCOBOI apXITeKTypHu:

HAI[IOHAJIbHI peryasTopu 1 (hiHAHCOBI
oprasizaiiii.

1914-1945 [lacuBHa cranmis  ¢iHaHcoBoi | OcCHOBHI (iHaHCOBI IHCTUTYLIT
pp- rnobamizamii BHaciigok [lepmioi | 3anumaroThes JTIBOPIBHEBUMH.
CBITOBOI BIMHU @®iHaHCOB1 IHCTUTYTH (MpaBUiIa TPH)
CHOpPSIMOBAaHI Ha 3aXHUCT BHYTPILIHBOTO
PUHKY.
1945-1990 [lonoBnennss aktuBHO1  crafii | CTBOpeHHS pany MDKHApOIHUX
pp- (hinancoBoi rioOaizarii 3 | opraHizamii MTOKJIMKAHUX
OUThIIOI0  CHJIOK.  AKTHBHHUH | KOHTpOJIOBaTH (hiHAHCOBI ormepatii y
PO3BUTOK (hiHAHCOBHUX | CBITI.
THCTPYMEHTIB, po3Butok | [lepebynoBa ¢iHaHCOBOI apXiTEKTypH Yy
IHHOBAIIMHUX  TEXHOJIOTIH Y | TPUPIBHEBY.
(hinaHcoBii cdepi, BUHUKHCHHS
CBITOBOI (hiHAHCOBOI MEpexi, 110
00’eqHaia piHAHCOBI IIEHTPH.
1990-2008 [Tormmbnenus (dinancoBoi | 3MiHa iepapxii B (hinaHCOBIH
pp- rio0aizartii, MPOJIOBXKEHHS | apXITEKTYpi, MPOBIAHY POJIb OTPUMYIOTh
BUKOPUCTAaHHs  iH(opMaIliiHO- | HagHAIlIOHATBHI peryasToOpH.
TEXHIYHUX 3100yTKIB s | Jlibepamizaris HaI[IOHAJILHOTO
MOJIepHi3aIlii (hiHaHCOBHUX | KOHTPOJIIO. CtBOpeHHS
PUHKIB. MDKHaII0HATbHUX ATbTCPHATHBHUX
TOPrOBUX CHCTEM, 3JIUTTA (HOHIOBUX
OipK, BUTICHCHHSI  €JIEKTPOHHUMU
TOPrOBUMH  CHCTEMaMHU  KJIaCHUYHUX
cucteM OIp>KOBOT TOPTIBJIL.
2008-2009 Tenpmenuis g0  TuMyacoBoro | @iHaHcoBa mibepainizallisi 3MIHIOETHCS
pp. 1 740 | raJbMyBaHHA (iHAaHCOBOI | KOHTPOJIEM SIK Ha HaJHALIOHAJIBHOMY
ChOTOJIH1 rio0anizaiii BHACHIIOK CBITOBOi | TAK 1 HA  HalllOHAIbHOMY  pIBHI
¢inancoBoi kpu3u. IlIBunkuii | ¢piHaHcOBUX perynsaTopiB. TpuBaroTh
PO3BUTOK (iHaHCOBOT | UCKYCIi, 111010 TOTO SIKOIO XK Mae OyTH
rnobanizanii  mMpuU3BOAMTH  JI0 | (piHAHCOBA apXiTEKTypa.

TaKOTO X IIBUAKOTO MOIIMPEHHS
HacniakiB inoteuHoi kpusu CILIA
Ha BECh CBIT.

Jxepeno: ckadeno asmopom 3a pe3yivmamam O0CIIONCeHHS
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Takum 4yuHOM, CIIiJl 3ayBaXUTH, 110 B OUIBIIINA Mipl MPOBEACHUN aHaNI3 Ta
cucreMarusaniss  etamiB  (iHaHCOBOI  TyioOami3aiii  3AIMCHIOEThCS ~ Ha
robansHOMY piBHI. HamMu MOCHIIKEHO TUTBKU JI€SIKI TOBEPXHEB1 ACTIEKTH 3MIHU
HallIOHAJIBHUX PEryJsiTopiB, a Oe3rnocepenHbo BIUIMB Ha (DIHAHCOBI YCTaHOBU
B3arajii He PO3IJIIHYTO, OCKUIBKM BOHU MOTPEOYIOTh AOCHIIHKEHHS AJIA KOKHOI
OKpPEMO B35ITO1 KpaiHH, 1110 € NPEIMETOM MOJAJBIION0 JOCHIIKEHHS.

Cnmcox BUKOPHUCTAHMX JKepeJT

1. Cocnogcrka O.0., XKutap M.O. Bruus ¢pinancoBoi rimodanizaiii Ha
(dopMyBaHHs (1HAHCOBOT apXiTeKTypu // ExoHOmiIKa i opeanizayisi ynpaeiiHHs,
2019. - Ne 3 (35). — C. 39-50.

2. Mensauk B.M., Kurtap M.O. Ponb, 0cobiMBOCTI Ta HaNpSIMKU
(biHaHCOBOT apXITEKTYpH HalllOHAJIbHOI eKOHOMIKU // Biznec Ingpopm, 2019. Ne
8. C.175-181.

3. Kurap M. O. JluHamika ITHCTUTYUIMHUX 3MIH HaJHAIIOHATBHHUX
(biHaHCcOBUX perynsaTopiB // 36ipuux naykoeux npays «llpobremu cucmemHoz2o
nioxooy & exonomiyi», 2019. - Ne 4 (72). — C. 164-171.

4. Menbauk B.M., Xwutap M.O. PiBHi iepapxii Ta guHamika 3MiH

¢dinancoBoi apxitektypu // Ilpuwopromopcoxi exonomiuni cmyoii, 2019. - No 43.
— C. 144-150.

5. Olikevych M., Lukianenko I. European unemployment nonlinear
dynamics over the business cycles: Markov switching approach. Global
Business and Economics Review, 2019. Available

at http://www.inderscience.com/info/ingeneral/forthcoming.php?jcode=gber

6. €pnoxkumoB B.B., I'puniumen /1.0., ['pumenko O.0O., bapuminikosa
O.M. MixHapoaHi MOJell PeryiTroBaHHS 3BITHOCTI CTAJIOTO PO3BUTKY: aHAII3
cydacHOTo cTany. MoHorpadis - Kuromup: XKJTY. 2013. - 200 c.

7. bonnosa A.A. ®@inancoBa rioOamizaiisg Ta ii BIuTMB Ha (hiHAHCOBUIA
puHOK Ykpaiuu / [ngppacmpyxmypa punxy. 2018. Ne21. C. 252-256.
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CoaosiioBa IOuis PycianiBHa,

VYHiBepcUTET AepKaBHOI (DicKanbHOI ciyx0u YKpainu,

rpyna ®bi-16-2

Haykoeuit kepignuk:

Koasina Tersina AHaToJiiBHA,

K.€.H., C.H.C., JIOLICHT, AoueHT kadenpu ¢inancis imeni JI. JI. Tapanryu,
VYHiBepcuTET AepxKaBHOI (icKanbHOI ciy:k0u YKpainu

CYUYACHUI CTAH I'POIIOBO-KPEJINTHOI BE3ITEKHU YKPAIHU

Ha cporoani mpobnema 3a0e3nedeHHs (iHAHCOBOi Oe3MeKu KpaiHu
3aiiMae ofHe 3 BU3HAYAJBHUX MICIb B €KOHOMIUHIN MOJITUII MPOBIIHUX KpaiH
cBiTy. ['pomoBo-kpeauTHa Oe3neka Bilirpae BaXKJIUBY POJb Y CUCTEMI BIUIUBY
JIep’KaBU Ha €EKOHOMIYHY CTaOUIBHICTh Ta (DiHAHCOBY O€3IEKY 3arajoM.

[TuTaHHAMH TPOLMIOBO-KPEAUTHOT OE3MEKH 3aiiMaics Oarato HayKOBIIiB,
takux sk: 3. Bapnanmiii, b. Janwmumun, O. Koanenko, B. Kyspmenko, I.
JIrotuii, A. Ilixonskuii, O. CaBuipka, I'. CMOKBIHA Ta 1HIIII.

['pomoBo-kpeauTHa Ge3neka — 1e CTaH TPOLIOBO-KPEAUTHOI CHCTEMH,
mo 3abes3neuye BCiX CyO0'eKTIB HaIllOHAJIBHOI E€KOHOMIKM SIKICHUMH Ta
JOCTYITHUMU KPEAUTHUMH pecypcaMH B 00csiraXx Ta Ha yMOBaX, CHPUSITIUBHX
JUTSL TOCSATHEHHSI EKOHOMIYHOT'O 3pOCTaHHs HalllOHAIBHOI €eKOHOMIKH [1].

Jnst  3a0e3neueHHs ~ TPOILIOBO-KPEAMTHOI ~ Oe3MeKu  MOBUHHI
3aCTOCOBYBATHCS HACTYITHI yMOBH [2, ¢.122]:

— piBEHb KPEIUTOPCHKOI Ta 1eOITOPCHKOT 3a00pTOBAHOCTI HE MEPEBUIITYE
BCTAHOBJICHI HOPMATHBH;

— TIOCTYTIOBE 3MEHIIIEHHS 00CATY TIHhOBOT €KOHOMIKH;

— eMicis He TIepEBHUIIlY€E BCTAHOBIICHI HOpPMaTHBH;

— piBeHbB J0Japu3aIlii POIIOBOro 00Ty He MOBUHEH nepeBunryBat 10%
I'POIIOBOT MAaCH B HAI[IOHAIBHINA BAJIFOTI;

— TIOBEPHEHHS BITYM3HSHUX BATIOTHUX KOIITIB 3-32 KOPJIOHY;

— JOTpUMaHHA OallaHCy MDK TPOIIOBUMHU JOXOJaMU Ta BUTPATaAMH
HaCeJICHHS.

3BaXkar04M Ha Te, 10 TPOIIOBO-KPEIUTHA MONITHKA 3/TIHCHIOE TIOTYKHUH
BIUIMB HAa C€KOHOMIYHI TIPOIECH B JIepXKaBi, BHHUKAE HEOOXIMHICTH Y
JOCIIPKCHH] OCHOBHMX IHIWKATOPIB OI[IHKK O€3MEKH TPOIIOBO-KPEAUTHOTO
cekropy (tadmn.1).
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Ta0anmg 1
Iloka3HMKHM rpoOIOBO-KpeaAMTHOI Oe3mexku Ykpainm 3a 2013-2018
POKH
Pik
Ne Hassa nokasuuka OnTumanbHe

2013 | 2014 | 2015 | 2016 | 2017 | 2018 3HAYEHHS

ITutoma Bara rotiBku 1o3a 0aHkaMu B

1 26,16 | 29,57 | 28,44 | 28,51 | 27,51 | 28,46 | He Ginbue 22

3araJbHOMY 00CS31 IpOIIOBOI MacH, %

PizHMIISI MiX TPOLIEHTHUMH CTaBKaMU
3a KpeIUTaMH, HaJJaHUMU
JICTIO3UTHUMU KOPIIOpAIisIMH Y

2 | 3BiITHOMY TEpiO[i, Ta MPOIEHTHUMHU 490 | 4,55 | 593 | 5,46 | 6,28 | 6,32 3-4
CTaBKaMH 3a JETIO3UTaMH,
3aJy4EHUMH JICTIO3UTHUMHU
ycraHoBamu, %

YacTka CrIOXHBYHX KPEIHTIB,
Ha/IaHUX JOMOTOCIIOApCTBaM, y

3 ‘ ! . 1508 | 13.24 | 10,68 | 10,17 | 12,01 | 14,13 5.9
3aralibHii CTPYKTYpi KPEIMTIB,
HaJaHUX pe3I/I)IeHTaM
HI/ITOMa Bara )IOBFOCTpOKOBI/IX

4 | KPCAUTIB Y 3aranbHOMY 00CH3I 19 | 145 | 17 | 243 | 257 | 21.6 | me menme 50

HAJaHUX KPEIUTIB (CKOpUTOBaHA HA
KYpCOBY pI3HUINO), %o

3araiapHuN 00CIT BUBE3EHHS

5 | dbirancoBuxX pecypceis 3a Mexi kpaiau, | 10,50 | 11,90 | 15,60 | 15,10 | 14,30 | 13,87 | He Oimbme 2

mupa mon. CIIA

IDicepeno: pospaxosano ma ckiadeHo asmopom Ha ocHosi [1,3].

3a pe3yibTaTaM PO3PaXyHKIB MOXKEMO CIIOCTEPIraTH, 1110 MOKA3HUKU HE
BIMOBIAAIOTh ONTHUMAJIbHOMY 3Ha4YeHHIO. OnNTHUManbHE 3HAYEHHA YacCTKU
CIIOKMBYUX KPEIAUTIB, HAJIAHUX JOMOTOCIIOJAPCTBaM, Y 3arajbHId CTPYKTYpl
KpEIUTIB, HAJaHUX pPE3uJeHTaM, Mae ckiamatu 5-9%. 3a JTaHuM MOKa3HUKOM
MPUCYTHS HETaTUBHA TEHJICHINA, II€ CBIMYUTH IPO 3MEHIIEHHS IHBECTHUIIIN B
eKOHOMIKY Ykpainu. [luTomMa Bara mOBroCTpOKOBUX KPEAUTIB 301IbIIyBaacs 3
2013 mo 2015 poxy, omnak 3 2016 pokKy cmocTepiraeTbCs TEHICHIIIS 0
3HIDKEHHS MTOKa3HUKA.

Sk 3a3HavarOTh HAYKOBIl, B CYYaCHHX YMOBax TpOIIOBO-KPEAUTHA
MOJIITUKA Hajam He Oyne JOMIHYBaTMME TpH BH3HAYCHHI CTaOLTi3amiitHUX
3aX0/liB  MaKpPOCKOHOMIYHOI TMONITHKK naepxkaBu. [Ipobmemu, KartamizaTopom
SKUX BHUCTyIae OaHKIBChbKAa CUCTEMA, OyAyTh BUPIIIYBATHUCS HUISIXOM BBEICHHS
dbopManTbHUX TPaBUI CTOCOBHO TIOCWJICHHS TPYACHIIIAIHLHOTO KOHTPOIIIO,
MPOBEICHHS peKamiTanizamii O0aHKIB, CKOPOYEHHS YAaCTKH IO3MKOBHX KOIITIB
tomo [4, ¢.217].

TakuM YWHOM, TEpPIIOYEPTOBUMH 3aBIaHHSIMH, CHPSIMOBAHMMH Ha
MIJBUILICHHS PIBHS TPOILIOBO-KPEIUTHOI Oe3neku YKpaiHuh, MaroTh OyTu:
MPOBEJEHHSA MOMIPKOBAHO1 TI'POIIOBO-KPEAUTHOT MOJITUKH, CIPSIMOBAHOI Ha
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3/ICIIEBJICHHSl TPOLEHTHUX CTABOK 3a OINepalisiMH KOMEPLIMHUX OaHKiB;
MOBEPHEHHSI JIOBIPM HACEJICHHS N0 JOBFOCTPOKOBUX KPEAMTIB; 3YNUHEHHS
HEIMPOIYKTUBHOI'O BIATOKY KaIiTany 3 KpaiHu.

Cnmcox BUKOPHCTAHUX JKEpeJI

1. TIpo 3aTBepmkeHHS METOAWYHUX PEKOMEHAAIM MO0 PO3pPaXyHKY
piBHA eKkoHOMI4HOi Oe3nexku Ykpainu : Hakaz MiHicTepcTBa €KOHOMIYHOIO
pO3BUTKY 1 TopriBial Ykpainu Big 29 xoBTHa 2013 poxky Ne 1277. URL:
https://zakon.rada.gov.ua/rada/show/v1277731-13 (mara 3BEpPHEHHSI:
31.01.2020).

2. Poxko O. JI., Anexcansan P. M. I'pomoBo-kpenutHa Oe3nexa YKkpainu
Ta OUIAXW 11 3a0e3nedeHHs.  MidcHAPOOHUU  HAYKOBUUL  HCYDHAIL
"[umepuayxa” 2017. Ne 2(2). C. 120-125.

3. I'pomoBo-kpeauTHa Ta (iHaHCOBA cTaTUCTUKA. HarioHanbHuil GaHK
VYkpainu. 2019. URL: https:
//bank.gov.ua/control/uk/publish/article?art 1d=27843415 &cat 1d=44578#1
(mara 3BepuenHs: 31.01.2020)

4. Konsana T. A. TIpoGaeMbl koopAauHanuu (HUCKAILHON U MOHETapHOM
NOJIMTUKH TOCYJapCTBa B YCJIOBUAX TJIOOATBHOIO POCTa TOCYIAPCTBEHHOTO
goira W JA€QUISIMOHHBIX TEHJEHUWW: ypoku s Ykpaunbel. Journal of
Corporate Management and Economics “Maneko”. Bratislava: Institute of
Management of Slovak University of Technology in Bratislava. 2013. Ne 2. C.
209-219.

Boponkosa Osiena MukosaiBHa

npodecop kadenpu GpiHaHCOBUX PUHKIB,
VYHiBepcUTET AepKaBHOI (icKanbHOI ciyk0u Ykpainu
M. Ipminb, Ykpaina

MOJEPHIBAIISI IOJATKOBOI'O PEI'YJIIOBAHHS
CTPAXOBOI IISIUIBHOCTI B YKPAIHI

[lTomatkoBe peryntoBaHHS € BaXKJIUBUM 3aCO00M HEMPSIMOTO BIUTHBY
JIep’)KaBH HA PI3HI aCTMEKTH COIIATbHO-€KOHOMIYHOTO PO3BUTKY Ta IiSITBHOCTI
IUIATHUKIB ~ TOAATKIB 4Yepe3 BHUKOPUCTAHHA TMOJATKOBUX IHCTPYMEHTIB.
IlogaTkoBe peryiroBaHHS MOKE YHHUTH SIK CTUMYJIIOIOUUNA, TaK 1 CTPUMYIOUUN
BIUIMB HA CTPaxoBYy [ISUIBHICTh 4Yepe3 OmoAaTKyBaHHS 1ii (DIHAHCOBUX
pe3yabTaTiB. Pe3ylnbTaTUBHICTh TAKOT'O BIUIMBY BUSIBISIETHCS OMOCEPEIKOBAHO,
yepe3 MO3UTHBHI a00 HEraTMBHI 3MIHHM MOKAa3HUKIB €()EKTUBHOCTI CTPaxoBOi
JISTIBHOCTI, Hacammepen ii (IHAHCOBUX pe3ysbTaTiB. BekTop 3MIHM LHX
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MOKa3HUKIB MAa€ BIANOBIJATH HampsAMYy [OAATKOBOTO PEryJIOBaHHS 1
KOPEJIIOBAaTH 3 BIAMOBIIHUMH TMOKa3HUKAMH CyM MOJATKOBUX IJIATEXKIB.

CrpaxoBi KOMIIaHIi, sIKI HPOBaJATh CBOI [JIJIBHICTh Ha TEPUTOPIi
VkpaiHu, € MIaTHUKaMU MOAATKIB Ta MOJATKOBMMH areHtamu. B VYkpaiHi
CTPaXOBUKHU MOXYTh CIJIa4yBaTH 3arajJibHOJIEP>KaBHI Ta MICLIEB] IOJIaTKH, CEPENL
AKUX MOJATOK Ha MmpuOyToK mianpuemMcts, [1/IB, MUTO Ta moJaToOK Ha MaiHO.
IIpu upomy, I1JIB cmiadyeTbes nuine Bil HaJaHHS MOCIYT, BIAMIHHUX Bia
cTpaxoBux. OcCOOJUBICTh ONOJATKYBaHHS IMOJISITA€ y TPOLECl HapaxyBaHHS
MOJATKy Ha MPUOYTOK MiAMPUEMCTB. 32 HOPMaMH MOJJATKOBOT'O 3aKOHOJIABCTRBA,
o Betynuiau B 1iro 3 1.01.2015 p., nependadaeTbest 3aCTOCYBaHHS TOJTATKOBUX
CTAaBOK Ha JBa 00 €KTHU: JUIS PE3yJibTaTIB OCHOBHOI OIEpaniiHol AISUTBHOCTI
3aCTOCOBYETBHCS CTaBKa moAaTky y po3mipi 0% ta 3%, a misa pe3ynbTaTiB 1HIIOT
JSTBHOCTI (IHBECTHIlIMHA, (piHAHCOBa, 1HINA omepailiiiHa) — y po3mipi 18%.
Takox CTpaxoOBHKH y pOJi MOJATKOBUX areHTIB MEPEPaxoOBYIOTh 10 OHOJKETY
MOJIATOK Ha A0X0au (I3UYHMX OCI0 3 CyM CTpaxOBHUX BHUILIAT 3a JOrOBOpaMU
CTpaxyBaHHS KUTTS Ta MEHCIT 32 CBOIX KIIEHTIB, @ TAKOXK 3 BUILIAT HA KOPUCTH
HEPE3UJICHTIB.

3a pesynpTaTaMu aHaiizy (OpPMYyBaHHS 1 OINOJATKyBaHHS (HIHAHCOBUX
pe3yIbTaTIB CTPAXOBUX KOMMaHIA B ymMmoBax yuHHOTO 3 1.01.2015 p. mopsaky ix
npuOyTKOBOTO OMOJATKYBaHHS MOJKHAa KOHCTAaTyBaTH BIJICYTHICTh YITKOi
KOpeJAlil MDK TOKa3HMKaMH, IO XapaKTepU3yIThb CIUIaTy CTPaxOBUMU
KOMITaHIIMA TIOJIaTKy Ha mnpuOyToK Ta (IHAHCOBUMH TIOKa3HUKAMHU iX
isUTbHOCTI.  3aranbHUM  (DIHAHCOBHM — pe3ylbTaT CTPAxOBOi  AISUIBHOCTI
30UTBIIUBCS OUIbIIE HDK y Tpu4i, IpoTe (IHAHCOBUH pe3yJbTaT CTPaXOBUX
KOMITaHIl 710 ONOJATKyBaHHS 3MeHIIUBCI Ha 16%, a cyma mojaTky Ha
npuOyTOK 30UThIIMIIACA Maike Ha 4BEpTh. JlOCHINMBINM TMOKAa3HWKH CIUIATH
CTpaxOBUKaMH TMOAATKy Ha MPUOYTOK MIAMPUEMCTB, MOXHA KOHCTAaTyBaTu
TUMYAcOBE TMOCWJICHHS TMOJATKOBOTO THCKY Ha CTPaXxOBUKIB, 3yMOBIICHE
BBEJICHHSM MOJBIHHOT CHCTEMH iX MPUOYTKOBOTO omoaarkyBaHHs, B 2015-2016
pp. IIpoTe 3MeHIIeHHs 3a3Ha4eHUX MOKa3HUKIB y 2017p. CBITYUTH TIPO Te, IO
CTpaxoBl KOMMaHii MPUCTOCYBAIUCh N0 TMOJBIHHOI CHUCTEeMH TPHOYTKOBOTO
OTIOJIaTKyBaHHSA, 3MEHIYIOYH (DIHAHCOB1 Pe3yNbTAaTH IO ONMOJATKYBaHHS uyepe3
JeranbHe 30UTBIIICHHS BIAMOBITHUX BUTpaT. TOMY Ha CHOTOJHI YHMHHUHN
MEXaHI3M TMOJaTKOBOTO PETYIIOBAaHHS BAXXKO Ha3BaTH €(DEKTUBHUM aHI Yy
CTUMYITIOIOYOMY, aHi y (ickaabHOMY acnekri. [Ipore mpomno3uirii o0 BigMiHH
[IOTO MEXaHI3MY BBAXXAEMO TMEPEAYACHUMH, OCKUIBKM MOTPiOCH MEeBHUM dac,
100 Ha OCHOB1 CHCTEMHHUX 1 TPUBAJIUX AHATITUYHUX CIOCTEPEKEHb JIOBECTH
e(eKTUBHICTh 200 HEe(DEKTUBHICTh 3a3HAYCHOI0 MEXAHIZMY.

3BakaroyM Ha 3a3HA4YCHE BWINE, BAXJIMBUM HANPSIMOM MOJEpHi3allii
MOJAATKOBOI'O0 PETYJIOBAHHS CTPaxoOBOI1 MISUIBHOCTI € OOIPYHTYBaHHSI TAaKOIO
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MEXaHI3My OINOJATKyBaHHS CTPAaxOBHKIB, SIKHA 3a0€3MeUYUTh MOEIHAHHS
aJIeKBaTHOTO MOJATKOBOTO HaBaHTAXKEHHS 3 MAaKCHUMI3ali€lo iX (HIHAHCOBHX
pe3ysbTaTiB. Y AOCKOHAJEHHS 3a3HAYEHOr0 MEXaHi3My Mae€ BiAOyBaTHCs Ha T
3arajbHOr0 CTUMYIIIOBAaHHS CTPaxoBOi AISJIBHOCTI 1 CTPaXxOBHUX IHBECTHIIIH, a
TaK0X MOCUJIEHHS MPOTUIIT BIITOKY CTPaXOBOTO KaIiTany B O(IIOPH.
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K.€.H.,C.H.C., JIOIICHT, noueHT kadenpu ¢inancis im. JI. JI. Tapanryn
VYHiBepCcUTET AepKkaBHOI (iCKaIbHOI CYyKOHM YKpaiHu

M.Ipmine, Ykpaina

EKOHOMIYHA BE3IEKA YKPATHU B YMOBAX I'TOBAJII3 AL

I'moGamizaiis € eBOMIOLIMHOK TEHJEHIIIEI0 PO3BUTKY cycminbcTBa. [Ipn
IIbOMY JIaHE SBUINEC MAa€ HEOJHO3HAYHUM XapaKTep 1 Ma€ K MO3WUTHBHI, TaK 1
HeraTuBHI pucH. Ilo3uTuBHICTH TIOOaMi3alii MPOSIBIAETHCS B  PO3BUTKY
MDKHApPOJHUX BITHOCHH, IMIIOPTHO-€KCIIOPTHUX TIPOIECIB, TOCWICHHS 1
MOTTUOJICHHS KyJIbTYPHHX 3B'SI3KIB MIXK JIep’KaBaMH TOIIIO.

HenomikoMm € Te, mo mporec riodanizarii Moke MaTH HETaTUBHUHN BILUIUB
HAa CTaH EKOHOMIYHOi O€3MeKu Jep)kaBh, TaK SK EKOHOMIKa KpaiHU CTae
BIJIKpUTIIIOO, ACPKAaBHI PUHKH MOTPAIUISIIOTH B 3aJI€KHICTh BiJ] PUHKIB 1HIIHX
JIep’KaB, 3aroCTPIOIOTHCS TPOOJIEMH EKOHOMIKH, CYCIUIBCTBA, CUPOBHHHOI
3a0e31eueHOCTi 1 Ha0yBarOTh TI00ATBLHOTO XapaKTepy.

Brnepire TepMmin «ekoHOMIuHa Oe3neka» BUHUK B yacu Bemukoi Jlenpecii
B CIIA B 1930-x pokax XX ct. [li3Himie 1ieif TepMiH MOYaB BUKOPUCTOBYBATHCS
SK HaCHIJIOK BINCHKOBOI He3aJdekKHOCTI nepxkaBu. 1970-1 poxkm XX cCT.
OXapaKTepHU3yBaJlMCh MEPEXOJAOM /0 KOHIIEMIii, B SKii €KOHOMIYHa Oe3leka
CTa€ pe3yJbTaTOM CaMOCTIMHOCTI JE€p)KaBU 1 HE3aJCKHOCTI BiJl JOMIHYIOUHX
€KOHOMIK 1HImUX KpaiH. CydacHid €KOHOMIYHIM Hayll NpUTaMaHHO JBa
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KOHLENTYaJIbHUX MiIX0AU (POPMYBaHHA €KOHOMIYHOI O€3MEeKH KpaiHW, a caMe:
KOHIICTIISl CTPYKTYPHOI KOPCTKOI €KOHOMIYHOI CHCTEMH 3 BUCOKHUM pPIBHEM
3aXUIIEHOCTI  BIJ 30BHIIIHIX 3arpo3; KOHLEMLIA pPHUHKOBOI CUCTEMHU
rocroaaptoBaHHs [1].

ExoHoMiuHi# Ge3nerl no npaBy HaJICXKUTh IIEHTPAIbHE MICIIE B CUCTEMI
HaI[IOHAJIHHOI O€3MEKH, OCKUILKM BOHA € OCHOBOIO IS  HAJICKHOI'O
(YHKIIOHYBaHHS BCIX €JEMEHTIB, WI0 BIAHOCATBCA JI0 L€l CUCTEMHU:
MOJIITUYHO1, COIIaIbHOT, BilICBKOBOI, €KOJIOTIYHO], TEXHOJIOT19HOT,
iHdopMaliitHo1 6e3neku Toio. Lle 3ymMoBIeHO THM, 1110 HaJIE)KHE 3a0€3eUeHHS
piBHA  HAIIOHAJIBHOI  KOHKYPEHTOCIPOMOKHOCTI,  BIHCHKOBO-MOJITHUYHOT
CTaOUTBLHOCTI, HAJIHHOI 00OPOHO3/IaTHOCT1, €()EKTUBHOI COIIaJIbHOI MOJITHUKH,
3]1ar0JIM B MOPAJILHOMY 1 JYXOBHOMY KHTTI CYCITUIbCTBA, PO3BUTKY HAyKOBO-
TEXHIYHOTO TMporpecy, 3axucty iHdopmamii Ta 3amopyka Oe3meyHoro
€KOJIOTIYHOT'0 CTaHy HEMOXKJIMB1 0€3 MIIHOT Ta epeKTUBHOI eKOHOMIKH. Takum
YUHOM, ¢(eKTUBHE 3a0e3MCUCHHS CKOHOMIYHOT O€3IICKH JIepKaBU € TapaHTOM ii
CYBEpEHITETY, HE3aJIeKHOCTI 1 TepuTopianbHOi IUIicHOCTL. [Ipote cimin
BIIMITUTH, IO JOCTDKCHHS Ii€ei mpoOjeMu 1 Joci mepeOyBae Ha erari
pebopMyBaHHSI, 1 TOMYy HE 3HAWIUIO JOCTAaTHROTO Ta KOMILIEKCHOTO
BIIOOpa)XXEHHS B  HAyKOBO-€KOHOMIWHIM  miTeparypi.  Crocrepiraerbcs
CYINepewINBICTh MOTJSIB 010 BU3HAYEHHS K CAMOTO MOHSTTS «EKOHOMIYHA
Oesrekay, Tak 1 1l OCHOBHUX CKJIaJIOBHX Ta CYMDKHUX 3 HEIO MOHATH 1 KaTeropi.
VY 3B’S3Ky 13 IIUM aKTyaJIbHOCTI Ha0yBa€ MPOBEJEHHS KOMILJIEKCHOTO aHaji3y
MIAXOMIB 10 TJIYMAdyeHHS TEPMiHY «EKOHOMIYHA Oe3rmekay. 3arajowm,
€KOHOMIUHa Oe3leKa JIep)KaBH O3HAYa€ 3axHUINCHICTh yCiX PIBHIB €KOHOMIKH
KpaiHu BiJ HeOe3MeYHUX i, IO MOXYTh OYTH SIK HACIIJKOM CBIIOMOTO
BIUTUBY Oy/Jb-SKOTO YMHHUKA, TaK 1 CTHUXIMHUM HAIUIMBOM PHHKOBHX CHIL.
He6e3neynumMu MOXKyTh BBa)KAaTHCS Taki Jii, sIKI MPU3BOJATH JO MOTIPIICHHS
€KOHOMIYHOT'O CTaHy KpaiHu y KpUTHYHUU piBeHb. Lle Moxke OyTH, Hampukiaj,
TaKke MOTIPIICHHS YMOB JKUTTA, 3 SKHUM HACEJICHHS HE TOTOBE MUPHUTHUCS 1 SIKE
BHACIIIOK IIOIO MOJXKE TICPETBOPHUTHCS Ha COINANbHUN KOHQIIKT, IO
3arpokyBaTUME ICHYBaHHIO €KOHOMIYHOI Ta MOJITHYHOT cucTeM [2].

AKTyaqbHUMHU acleKTaMH TapaHTyBaHHS EKOHOMIYHOI Oe3neku €:
YIOCKOHAJICHHSI METOAOJIOTIYHUX MIAXOMIB JI0 OLIHKH PiBHS, CTAaHYy Ta TUHAMIKH
€KOHOMIYHOi Oe3meKku JepKaBd B YMOBax TIJIOOAmi3aIliiHUX TMPOIECIB B
€KOHOMIIIi; CTBOPEHHS HOBOTO MEXaHI3My TapaHTyBaHHS €KOHOMIUHOI Oe3MeKH,
AKui O 3MIT BpaxyBaTH TJI00ai3alliiiHi BIUTMBA HA €KOHOMIKY; aHaji3 1 OI[IHKa
3arpo3 1 pU3HKIB ri100adi3alifHUX MPOIIECIB HA €eKOHOMIYHY O€3IeKy; po3poOKa
cTpaTerii pPO3BUTKY Ta IHCTUTYIIOHAIBHOTO 3a0€3MEYeHHS EKOHOMIYHOI
0e3MeKrn Ha Cy4acHOMY PiBHI; BU3HAUYEHHS OCHOBHUX IIUISAXIB YJOCKOHAJIEHHS
yIpaBJIiHHS €KOHOMIYHOIO Oe3nekoro[3].
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TakuM 4MHOM, €KOHOMIUHa Oe3leKa JAep’KaBHU K €KOHOMIYHAa KaTeropis
ABJIIE COOOIO0 MEBHY CYKYIHICTh BIJHOCHH 1 MOB’SI3aHUX 3 HUMU 3aXOJIIB, IO
3a0€3MeuyoTh  3/1MCHEHHS  €KOHOMIYHOTO  CYBEpPEHITETy, EKOHOMIYHE
3pOCTaHHs, NIABUIIEHHS J0OPOOYTY B YMOBaxX HasBHOCTI CUCTEMHU MIKHAPOJHOL
€KOHOMIYHO1 B3a€MO3aJIEKHOCTI.

Bci 3axoau, cipsMoBaHi Ha 3MIIHEHHS €KOHOMIYHO1 Oe3neku YKpaiHu B
yMOBax TMOTJMHAIYO0I €KOHOMIYHOI Tio0amizailii, MalTh OyTH po3poOJIeH] 3
ypaxyBaHHSIM 30€pekKeHHs HaIllOHAIBHOI 1IGHTUYHOCTI HAIIOl KpaiHW, a He
IIJISTXOM 11 IPUJIAIITYBaHHS SIK CUPOBUHHOTO MIPUIATKY /0 MOTped IHMIMX KpaiH
[4].

Exonomiuna 0Oe3meka €  HAJA3BMYAHO  BAXKIUMBUM  €JIEMEHTOM
3a0e3MeueHHsl HalllOHAJbHO1 Oe3MeKn YKpaiHH, 1110 CTOCYEThCS BCIX Cep KUTTA
Hamoi jaepxaBu. 3a0e3nedyeHHs] eKOHOMIYHOI Oe3neku YKpaiHu mnepeOyBae y
CKJIaZl OCHOBHHUX (YHKIIM JaepXkaBu 1 HampAMy 3aJIeKUTh BiJ CY4aCHHX
BHYTPIIIHIX 1 30BHINIHIX yMOB. EkoHOMiuHa Oe3mneka € OJHI€I0 3 BOCHMU
CKJIaJIOBUX HaIlIOHAJIBHOT O€3IeKH, siKa MOCiIae OJHE 3 YUIbHUX MICIb Y CUCTEMI
3a0e3MeUeHHs] HalllOHAIBHOI Oe3rekr YKpaiHH 1 CTOCYEThCS MPAKTHUYHO BCiX
IHIUX ckiagoBuX. KpiM Toro, Tpu CKJIafoBl HaI[lOHAIBHOI O€3MeKu, a came
€KOHOMIYHA, COLaJbHA Ta EKOJIOTIYHA € OJHOYAaCHO CKJIAJJOBUMM CTajoro
PO3BUTKY, 3a0€3Me€UeHHs SKUX Oy[e CHpPUATU CTAJIOMYy PO3BUTKY SIK CHUCTEMHU
3a0e3IeueHHs HalllOHAIBHOT O€3MeKH, TaK 1 KpaiHu 3arajioM [5].

CnHcoK BUKOPUCTAHUX JIKepeJI:
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€sTymenxo I'.1.

KaHJIUJAT €KOHOMIYHHUX HAyK, JOLUEHT

JOLIEHT Kaepu MEHEIKMEHTY

VYHIBepcUTET AepKaBHOI (PiCKaIbHOT CIIy>)KOU YKpaiHH

Kyuenko B.I.

JIOKTOp €EKOHOMIYHHUX HayK, podecop

TOJIOBHUM HAYKOBUH CHIBPOOITHUK

JlepxaBHa ycTaHOBA «IHCTUTYT €KOHOMIKH MPUPOAOKOPUCTYBAHHS

Ta CTAJIOro po3BUTKY HamionanbHOi akagemii Hayk YKpaiHu»

JANBEPCUPIKAIIA ®PITHAHCOBOI'O 3ABE3IIEYEHHSA
OCBITHBOI C®EPU B KOHTEKCTI JELEHTPAJII3ALIIT

,, Yce, wo pooume, mpeba pooumu ooope.”
®. bexon

Hapa3zi ogniero 3 HarocTpimux npodiem y chepi ocBiTH € 3a0e3neUeHHS
ii skocti. I, K BuMIMBaEe 3 AOCBIAY OaraTb0X KpaiH, OJHUM 13 BaKJIHUBHUX
YUHHUKIB JOCATHEHHS IIhOTO € HAsSBHICTh BIAMOBIIHUX MaTepiaibHO-
¢biHaHCOBHUX pecypciB Ta iX epeKTHBHE BUKOpUCTaHHS. DiHAHCH, BUXOMSUH 3 iX
CyTHOCTI, BiIirpar0Th BaXIUBY POJb Yy 3a0e3nedeHHi CTabUILHOTO
(GbyHKITIOHYBaHHS SIK OCBITHBOI rajgy3i B LIJIOMY, TaK 1 HaBYAJIBHUX 3aKJIaJiB,
30KpeMa.

Hocin Takux po3Bunenux kpain sk: CIIA, fAnownis, [liBnenna Kopes
CBIIUNTH, IO NPIOPUTETHE (PiHAHCYBAHHS OCBITH € HAWIEPCICKTUBHIIIAM
BPaxOBYIOUH BUCOKY €KOHOMIYHY Ta COIliaJbHY 3HAUYUMICTh 3a3HAUCHOI rajysi.
Tak, y CIIIA B momnogini ,,JIpoGaeMu ocBiTH 1 3arpo3u HalllOHANBHINA Oe3meri”
(2012 p.) mimKpecTOeThCS BaXKIUBICTh OCBITH Yy 3a0e3leueHHi HaI[lOHAJIbHOI
Oe3neKkr Ta EKOHOMIYHOrO pPO3BUTKY. ToOTO, I KpaiHa, BBa)kae PO3BUTOK
OCBITH CBOiIM mpioputeToM. Takox B SmoHIi crmocTepiraeTbes OCBITHINA OyM,
KWW OXOIUTIOE HE JIMIIE AITeH, ane 1 iXHiX 0aThKiB. 3po3yMijia MpUIMHA TaKOTO
miaXxoAay. AJpKe OcCBiTa Copusie 3pOCTaHHIO MPOAYKTUBHOCTI Tpari Ta
edexTuBHOCTI BUpoOHMITBA [1, c. 5-7]. OgHAK 1Ie JOCATAETHCS JIUIIE 32 YMOB,
KOJIM OCBITa y CBOEMY PO3BUTKY BHUIIEpPEHKAE IHII CKIAJO0BI TOCTOIaPCHKOTO
koMmIuiekcy. Ile, sk 3a3Haydanoch BHUIlE, MOTpeOye HEOOXITHOTO PECypCHOTO,
nepm 3a Bce, (iHaHcoBoro 3abesnedeHHs. [Ipum mpoMy nepkaBa mae OyTu
OCHOBHUM IHBECTOPOM OCBITHBOI cepu. BaxiamBo Takox 3a3HAYUTH, IO
IHBECTHIII B OCBITYy B CTpaTerii  CoIlalbHO-€KOHOMIYHOTO  PO3BUTKY
E€porneiicbkoro Corw3y «Espona 2020» € He3anepeyHUM MPIOPUTETOM [2, C.
153]. 3abe3neueHHs AKICHOI OCBITH BIPOJIOBXK KUTTSI — OJIHA 13 LIJIEH PO3BUTKY
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TUCAYOMITTA, BU3HaueHux Jlexnapauiero tucsuonitrs OOH na mepiog 2000-
2015 pp. YkpaiHa TakoX NpUEIHATIACH O 3a3HAYEHOT TeKIaparlii.

[Ipore MoOXxIHMBOCTI (PIHAHCOBOTO 3a0€3MEYEHHS] PO3BUTKY OCBITH
3ajexaTh Bl 3araJibHOI MaKpOEKOHOMIYHOI CHTyalli, peaJbHUX TEMIIIB
€KOHOMIYHOI0 3pocTaHHsi. B ymoBax cydacHoi YkpaiHU, KOJHM EKOHOMIKa,
30KpeMa ii MPOBITHUN CEKTOpP — MIPOMHUCIOBICTh MPOAOBXKYE 3HUKYBATH 0OCATH
BUpPOOHHUIITBA, JAep’KaBa HE B 3MO31 Yy JIOCTaTHIM Mipl (piHAaHCYyBaTH OCBITHI
3aknanud. Tum Ouiblue, mo YKpaiHa Hece 3HAa4YHI BTPATH y 3B’SI3KY 3 BHUCOKOIO
MITpalli€l0 HaceleHHsA. 3 Hamoi KpaiHM BHUDKIKA€ BHCOKOOCBIYEHA W
npodeciiiHo MIArOTOBIEHA MOJOAb, LI0 SBJSE COO0OK peasibHy BTparTy
NEePCIEKTUBHOT YaCTUHU T€HETHYHOTO (POHYy YKpaiHu.

CyyacHe pMHKOBE CEpeJIOBHIIE MOTPEOYye BiJ 3aKJaliB OCBITH BHUCOKOTO
piBHA E€KOHOMIYHOi CTIMKOCTI JJii OTPUMAaHHS CTaOUIbHUX pE3yJIbTaTiB
TISTTBHOCTI Yy CKJIQMHUX MIHIUBUX yMoBax. OIHMM 13 3ac00iB JOCSTHEHHS
MO3UTUBHHUX PE3yJbTaTiB y IbOMY HampsMi Moxe OyTH IIiIeCpsIMOBaHUMA
YIPaBIiHCHKUN BIUIMB HAa (PIHAHCOBUM, TEXHIKO-TEXHOJOTTYHUH, KaJIpOBHH Ta
IHHOBAIIMHUN TOTEeHIian OCBITHROI cdepu. IIpu 1npomy BKpall BaKIUBUM €
3abe3reueHHss ~ €(PEKTUBHOTO  BUKOPUCTAHHS  (PIHAHCOBHX  PECYpCIB,
HeWTpamizaili pU3WKIB, SKI CHPABJSIIOTh HETaTUBHUN BIUIMB. MiHiMizarlis
OCTaHHIX Ma€ 3IMCHIOBATUCH 3 ypaxyBaHHSIM MEXaHI3MIB, IO 3a0e3Me4yr0Th
dbopMyBaHHS TIOCTATHBOT'O 00CATY (PIHAHCOBUX PECYPCIB.

CeiTOBUH  JOCBI  3acBig4ye, 10 e(PEKTUBHOMY BHUKOPHCTAHHIO
(¢biHaHCOBUX pECYpCIB CHpHsi€ Tepexi Ha HopMmaTuBHE (¢iHaHCcyBaHHsA. HwuHI
oOcarn (iHaHCYBaHHS OCBITM B YKpaiHi € OJHUMU 3 HAaWHWKYUX Yy CBITL. Y
PO3paxyHKy Ha OJHOTO KUTEJIS BOHM KpaTHO MEHII HiDK, ckaximo, y CIIIA,
Kpainax 3axigHoi €Bpornu, y 1’ sTh pa3iB — HIK Y cepeIHboMY B KpaiHax CxXigHO1
Azii [2, c. 153-156]. 3a Takux ymMOB, BUCOKOTO piBHS (PIHAHCOBOi CTIHKOCTI
MOXXHA JOCSTTH NUIAXOM (pOopMyBaHHS paIliOHATBHOI CTPYKTYpH KOIITIB, SKi
3a]Ty4al0ThCsl 10 PO3BUTKY OCBITM Ha JOBrOCTPOKOBIiM ocHOBi. [Ipu mpomy
BOXJIMBO BUKOPUCTOBYBATH HACTYMHI KOe(illi€eHTH, K 30KpeMma: (piHaHCOBOI
HE3aJIeKHOCTI, 3a00proBaHOCTI, PIBHSA (IHAHCOBOTO JEeBEpiIKa, KOe(IiIlieHT
¢diHaHCYBaHHS Tay3i TOIMIO.

B HuHimHIX yMOBax, KOJIM B HABUYAJIBHUX 3aKjIaaax 3pocTae o0csr
BIIMMOBITHUX TMOCIYT, SKi HAIA€ThCI HA IUIATHIA OCHOBI, BaXJIUBHM €
JOCSATHEHHS 30aJaHCOBAHOCTI TPOIIOBUX ITOTOKIB. Takwii MiAXiJ CIPUITHME
IJBHUINCHHIO CTYIEHS JUHAMIYHOI IIaTOCTIPOMOIKHOCTI, y3TOJIKEHOCTI 00CSTIiB
HAJXOKCHHS Ta BUTPAYaHHS TPOMIOBUX KOIITIB K Y IJIOMY 1O HAaBYAITHLHOMY
3aKJIany, TaK i 3a CTPYKTYPHUMU OJIMHUIISIMHU.

OcranHiM dYacoM B YKpaiHi HaOyBalOTh PO3BUTKY IPOIECH
JNEeUeHTpatizallii, 10 BIAITpae TaKOX BAXJIMBY POJb Yy 3a0e3MeueHH1
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(iHaHCYBaHHSI OCBITHBOI cdepu. B ymoBax neueHTpanizailii, sIK CBITYUTH
CBITOBUM JIOCBIJ, aKTHBHa pOJb Yy (IHAHCYBaHHI OCBITHM HAJEKUTh
TEPUTOPIATBHUM TpoManaM. AJDKE TOJIOBHOKO (YHKIIIED MICUEBOI BIaAH €
MIABUALICHHS PIBHS KUTTS HACEJEHHSA, Y TOMY YHMCIl W 3a paxXyHOK HaJaHHs
MELIKAHLSIM 00’ €IHAHUX TEPUTOPIAIBHUX TPOMaJ PI3HOMAHITHUX OCBITHIX
MOCIIYT, IO MAa€ 3arajbHOJCpKaBHE 3HAYEHHS — 3a0€3MEYEeHHsS COLlaTbHUX
rapantiid, ski nporosomeHi B KoHcTuTynii YkpaiHu Ta 3aieKkiapoBaHl B
3aKOHOJABYMX 1 HOPMATUBHUX aKTaxX LIEHTPAJbHUX OPraHiB BIA/IH.

Takum yuHOM, MOJIMIIEHHS (PIHAHCOBOTO CTAHOBHWINA OCBITHBOI chepu
MOJIMBE HE JIUIIE 32 PaXyHOK 301UIBIIEHHS JIEPKABHOTO OIO/KETY, aje 1 uepes
auBepcudikailio Jxepen (piHaAHCYBaHHS, MUISIXOM 3aJydeHHs KOIITIB OaTbKiB,
O13HEC-CTPYKTYp, ONarodifHUX oOpraHizamiii ToOIo, a TaKoX 3aBIsSKU
€()eKTUBHOMY BUKOPUCTAHHIO IIUX KOIITIB.

Cnncox BUKOPHCTAHUX JIKepeJI
1. Ynoeuuenko B.II., Kyuenko B.I. Ta in. CouiokynsTypHa chepa Ykpainu —
roJIOBHA pyImIiifHa cdepa eKOHOMIKHM Ta CTaOro po3BUTKY. YepHiriB: Bunasenpb
JlozoBmuii B.M., 2014. 168 c.
2. TacanoBa JI.€. Tenpnennii (iHaHCYBaHHS HAyKH M OCBITH: €BPOINEHCHKUI
TOCBIJ Ta yKpaiHchKi peanii. Hayxoei npayi H/{DI. 2014. Ne4(69). C. 148-158.

Koaecnik Katepuna OnexciiBHa

ctyaeHTka rpynu ®b16-1,

HapuanbHO-HayKOBOTO IHCTUTYTY (DiHAHCIB, OAHKIBCHKOI CITPaBH
HaykoBuii kepiBHUK:

Konsana Tersua AnarosiiBHa

K.€.H., C.H.C., JIOLIEHT, AoueHT kadeapu ¢inancis imeni JI. JI. Tapanryn
VYuiesepcutet JIDC Ykpainu

OCOBJIUBOCTI YIIPABJIHHS JEP’ KABHUMHU ®IHAHCAMHU
YKPAITHHA

CydacHuil eTanm PO3BUTKY E€KOHOMIKM YKpaiHH BIAPI3HAETHCS HHU3KOIO
YUHHUKIB SIK BHYTPIIIHBOTO, TaK 1 30BHINIHBOTO BIUIMBY, SIKi MOBHUHHI OyTH
BpaxoBaHi ypsgoMm 1pu ¢GopMyBaHHI (HIHAHCOBOI TOJITUKH JEPKABH.
EdexruBHicTs (hiHAHCOBOI MOMITUKUA JEpKaBU 3aJEKHUTh BiJl ONTHMAIBHOCTI
noOy0BU Ta MJI€BOCTI (PIHAHCOBOI CUCTEMH. BpaxoByrouu, IO JepKaBHI
¢diHaHCH € BH3HAYaJbHOI JIAHKOIO (PIHAHCOBOI CHUCTEMH OYIb-SIKOi KpaiHu, TO
caM€ BOHM BUCTYIAIOTh OJHUM 13 OCHOBHUX 00’ €KTIB JIEP’KABHOTO YIPABIIHHS
13 BIAMOBIAHUMU J€PKABHUMHU I1HCTUTYyHIAMU. [Ipu 1boMy HeoOXimHO
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HAroJIOCUTH, 10 CTPYKTypa (IHAHCOBOI CHUCTEMH HE € CTaJIO Ta YITKO
BU3HaueHow. (DiHaHCOBa CHUCTEMa MOCTIMHO E€BOJIOLIIOHYE, SK ICTOPUYHUM
HUISIXOM, Tak 1 IUIAXOM peakiii Ha IUKIM €KOHOMIYHOTO PO3BUTKY. Tomy
3aJIEKHO B1J 3MIHU MPIOPUTETHOCTI (QPYHKIIM (PIHAHCOBOT CUCTEMHU 3MIHIOETHCS
ckJaf ii iHcTUTYTIB [1].

Ockinbku (piHAHCOBA MOJNIITHKA JIEP>KaBU CIPSMOBaHA Ha PETYIIOBAHHS
IHBECTULIMHOI ~ AaKTUBHOCTI, CTUMYJIIOBaHHS E€KOHOMIYHOIO  3pOCTaHHS,
3a0e3nedeHHsl (PIHAaHCOBUMH PECYypCaMu MPIOPUTETHUX CEKTOPIB HAILlIOHAIBHOI
€KOHOMIKH, TO ii Pe3yJbTaTUBHICTh € HEOOXITHOI YMOBOIO MJIs MOJIOJaHHS
HETaTUBHUX TEHACHIIH, MI0 TEPENIKOKal0Th €()EeKTHUBHOMY PO3BUTKY BCiX
chep KUTTEAISTLHOCTI KpaiHu.

Hacamniepen, MexaHi3M yOpaBiiHHS JAepxaBHUMU (¢iHaHCAaMU — 1€
IMITY9HO CTBOpPEHA CKJIaJHA KOHCTPYKIisA, TpHU3HAYCHA [JIS JAOCATHEHHS
MOCTaBJICHUX LILJIEH, [0 MA€ YITKO BU3HAUYEHI 00’ €KTU Ta Cy0’ €KTU IEePKABHOTO
yIpaBIliHHS, 3aBJIaHHA, QYHKI[li, CYKYITHICTh MPAaBOBUX HOPM, METO/I1B, 3aCO0IB,
THCTPYMEHTIB JIEP>KaBHOTO BIUIMBY Ha 00’ €KT ympaBiiHHA [2].

OCHOBHUMMH €JI€MEHTaMHU ICHYBaHHS CHCTEMHU YIPABIIHHS JepPKaBHUMHU
¢inancamu € cy0’exkT Ta 00’ekT. OO0’€KTOM YIpaBIIHHA € pPyX YaCTHHU
cycnutbHUX (piHAHCOBHX pecypciB ((pIHAHCOBI MOTOKH), 10 (HOPMYIOTH
IIEHTpaTi30BaHl Ta JElEeHTpali30BaHi (OHIU TPOIIOBUX KOIITIB, (HiHAHCOBI
NOTOKH, IO CIPSIMOBYIOTHCS HA HaJaHHS CYCHUIBHUX OJjar 1 3aJ0BOJICHHSA
CyCHUIBHUX 1HTEpeciB Ta pyx (QiHaHCOBHX pecypciB, Mmo GOPMYIOTh
JeleHTpaaizoBaHl (OHAM TPOIIOBHX KOIITIB CYO’€KTIB TOCHOAapIOBAHHS
JEPKaBHOTO CEKTOpY €KOHOMIKH. J[o cyO’€KTIB yIpaBliHHS BapTO BiIIHOCHUTH
opranu abo oci0, 10 HaAUICH]1 BJIQJHUMH IOBHOBKCHHIMU IIOAO 3IHCHEHHS
BIIMBY Ha JIepKaBH1 ()iHAHCH 3 METOIO JIOCATHECHHS MTOCTaBJICHUX ITiaei [3].

3a pesynbraramu TepeBipok PaxyHkoBoi mamatu YkpaiHu, Oyio
BUSBIICHO, IO CYO0’€KTH YNpaBIiHHA ACp>KaBHUMH (hiHAHCAMH CUCTEMATHIHO
HEJOTPUMAHHS:

— TPUHIIAITY 3aKOHHOCTI Ta €(h)eKTUBHOCTI,

— mpuHIUIy Tmpo3opocti (mpotsrom 2014-2016 pp. B VYkpaini He
3a0€3Me4YeHO CTBOPEHHS €(PEKTUBHOI Ta MPO30pOI CHCTEMH aJMIHICTPYBaHHS
MOAaTKOBOIr0 00OpPTYy);

— TPUHIWIY HAYKOBOCTI (BIICYTHICTh HAyKOBOI OOIPYHTOBAaHOCTI
MOKA3HHKIB JIEP>KaBHOTO OIO/IKETY);

Tomy, PaxyHkoBa mayata 3BepTae yBary Ha Te, [0 B YKpaiHl He
BCTAHOBJICHO HAJIE’)KHOI BIAMOBIAAIBHOCTI Cy0’€KTIB YINpPABIIHHS ACP:KaBHUMHU
¢inancamu. Came depe3 1ie OOJKETHI MPABOMOPYLICHHS MPOJOBKYIOTh MaTH
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CUCTEMHUU XapakTep, 10 € YU HE €IMHHUM, Y YOMY PO3MOPSIHUKUA OIOIHKETHUX
KOUITIB JOTPUMYIOThCS MPUHLUITY CUCTEMHOCTI [4].

OTxe, MOXHa 3pOOMTH BHCHOBOK, IO JJIsi YCYHEHHS NpPOTAJMH Ta
3JI0B)KMBaHb B YIPaBIiHHI JEpXkaBHUMH (PIHAHCAMH, HEOOXITHO MOKPAIIUTH
AKICTh Ta NIABUIIUTH CTYHIHb 33J0BOJIEHHS CYCHUIBHUX IHTEPECIB TPOMAJIIH Ta
KpalHu 3arajiom, a came:

— MOCWIMTH BIANOBIJANBHICTh CYyO’ €KTIB YIpaBiIiHHSA 3a pPO3pPOOJIEHHS
HESKICHUX HOPMAaTUBHO-TIPABOBHX AKTIB;

— YITKO BU3HAUUTU CYO’€KTIB YIpaBIiHHS Aep>KaBHUMH (piHaHCaAMU Ta
chepy IXHIX KOMIETEHIIM, 0 CHPUATAME IMiJIBUIICHHIO OCOOMCTICHOI Ta
CYCIUIBHOI BiJIMOBIIAJIBHOCTI,

— 3aKpINUTU y BIANOBIIHUX HOPMATHBHO-NPABOBUX aKTaX IOJOXKEHHS,
AKl 3MOXYTh PO3KPUBAaTH CYTHICTh Ta CKJIAJHUKH CHUCTEMH YHPaBIIHHS
Jep>KaBHUMH (piHAHCAMU.

Cnmcox BUKOPUCTAHOI JIiTEpaTypH

1. Konsma T.A., TIpo3zopos FO.B. Incturyuiiini npotupiyus (iHaHCOBOI
CUCTEMH Ta iX BIUIMB Ha CTPYKTYpHI1 Jedopmaliii puHKY (piHAHCOBHX IMOCHYT
YkpaiHu B yMoOBax CBITOBOi eKOHOMIuHOI Kpu3u / BicHuk KwuiBchkoro
HallloHaJLHOTO yHiBepcuteTy iMeHi Tapaca Illepuenka / ExoHomika. 2009. Ne
115.

2. @opkyn [.B. VYmnpapninHs nepxaBHUMHU (iHAHCAMHM B KOHTEKCTI
peaiizaiii cTparerii eKOHOMIYHOTO 3pocTaHHs / CTalui pO3BUTOK €KOHOMIKH.
2012. Ne 7.

3. Xomytenko A.B. [IlpoGiemarvka ympaBiiHHS  JepKaBHUMH
OI0/KETHUMH Ta T03a0I0/KETHUMHU (OHJAMH TPOIIOBHX KOIITIB B YKpaiHi.
Exonomika ta nepkaBa. 2018. Ne 3.

4. 3BiT PaxynkoBoi mamatu 3a 2017 pik. URL: https://rp.gov.ua/upload-
files/Activity/Reports/Zvit RP_2017.pdf
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Cepreesa Ouiena CrenaniBHa

K.€.H., TOIIEHT Kadeapu OaHKIBChKOI CIIpaBU
Opecpkuii HalllOHATBHUN €KOHOMIYHHI YHIBEPCUTET
M. Opeca, YkpaiHa

MeabHnik Imutpo BanepiiioBnu

ctyneHt 41K rp. @PBEC

Opecpkuii HalllOHATBHUN €KOHOMIYHHUM YHIBEPCUTET
M. Opeca, Ykpaina

CTPYKTYPU3AIIISI PUBUKIB TA MEXAHI3M IX BILIMBY HA
O®OPMYBAHHAM I'POHIOBUX ITOTOKIB BAHKIB

VYrpaBniHHS TPONIOBUMH MOTOKaMU OaHKIB 3IMCHIOETHCS i BIJIUBOM
CyNMepewIMBUX Ta Ba)KKO MPOTHO30BAHUX MPOIECIB B €KOHOMIII, MOJITHII Ta
comianbHii cdepl. 3HaYHUN BIUIMB Ha (DOPMYBAHHS IPOLIOBUX MOTOKIB OaHKIB
HAa MAaKpOpIBHI 3IHCHIOE 3MiHA OCHOBHMX €KOHOMIYHHUX ITIOKa3HHKIB, $KI
BIUTMBAIOTh Ha (DIHAHCOBI MOXKJIMBOCTI €KOHOMIYHUX CYO’€KTIB, 3a paxyHOK
AKUX 3a0e3meuyeThcsl MOMUT Ha OaHKIBCbKI MOCHyrd. Buxoasum 3 Toro, mo
oreparliiiie cepeoBuIle, B IKOMY (PYyHKIIIOHYIOTh OaHKH YKpaiHH, € HeCTINKUM
Ta MIHJIMBHUM, a MOXJMBOCTI ()OPMYyBaHHS T'POIIOBHX TMOTOKIB 3 HEOOXITHUMU
KUIbKICHUIMH ~ Ta  SKICHUMHM  TlapaMeTpaMu  OOMEXeHi, 3a0e3nedyeHHs
e(heKTUBHOCTI ISUTLHOCTI Ta (PIHAHCOBOI CTIMKOCTI BUMAarae ypaxyBaHHS yChOTO
CIIEKTPY PU3UKIB €K30T€HHOT'0 Ta €HJAOTEHHOr0 TOXOMHKeHHS [1].

Cnin 3a3HaunTH, 10 (GOPMYBAaHHA TEPEBAXKHOI OLIBIIOCTI T'POIIOBUX
MOTOKIB OaHKIB CYNPOBOJDKYETHCS PI3HOMAHITHUMH BHJIaMU PH3HUKIB, IO
IPU3BOJIUTh JI0 YCKJIAMHEHHs BHU3HAYEHHS I1X KUIBKICHUX mapamerpiB. Uum
OUTbIII HEBU3HAYCHHUM € OIepalliiHe CepeloBHINe, IO 30UIbIIye pIBEHb
0aHKIBCHKUX PU3HMKIB, TUM OUIBII MIHJIMBHMH € MOXJIMBUH JTialla30H 3HA4YCHB
KUTbKICHUX TIapaMeTpiB TPOIIOBUX TMOTOKIB, 1 BIAMOBIAHO, THM OUIBII
HEBU3HAYECHHM € PIBEHD JIKBIAHOCTI Ta €(HEKTUBHOCTI IisUIBHOCTI OAHKIB.

[Tpu Bu3HauYEHHI PiBHSA PU3UKY I'POIIOBUX MOTOKIB OaHKIB 00OB’SI3KOBUM
€ MOHITOPUHT TMapaMeTpiB OMEPallifHOTO CEpPEeJOBHINA, OCKUIBKH MpHU
MOTIPIIEHH] WOTO CTaHy 3HAYHO 3pPOCTAa€ HEBU3HAUYEHICTH iX KUIBKICHUX Ta
AKICHUX mapaMeTpiB. Ha Hamry mymKy, MarOTh BiJICTE)KYBATHUCH:

- craH (IHAHCOBUX PUHKIB, IKHH XapaKTepU3YIOTh: KUIBKICTh Ta 4acTOTa
yroa 3 IHCTPYMEHTaMH PHUHKY; AMHAMIKa IIHOBHX MapameTpiB (MPOICHTHUX
CTaBOK, KOTUPYBaHb, KYpCIB BaIIOT, (DOHIOBUX 1HJEKCIB);

- JIMHaMIKa MaKpOIOKa3HHKIB Ta MOKAa3HUKIB PO3BUTKY OKPEMHX raiys3ei
Ta PErioHiB;
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- 3aKOHOJIaBYl aKTH, IO PEryJIOIOTh ALSUIBHICTH OaHKIB Ta CyO’€KTIB
€KOHOMIKH [2, c.112].

Posrnstnemo B Tabmumi 1 CTpyKTypu3alil0 pHU3MKIB, MOB’S3aHUX 3
dbopmyBaHHAM OaHKaMH T'POIIOBHUX MOTOKIB, Ta MEXaHI3M iX BIUIMBY (Tabu. 1).

Tabmuns 1

CrpykTypu3ailisi pu3MKiB, OB’ s13aHUX 3 (POPMYBaHHSIM OaHKaMU
IPOIIOBUX MOTOKIB, Ta MEXaHI3M X BIUIUBY [2]

Bup rpomosoro notoky

Pusuk, mo npuraMaHHui

XapakTepuCcTUKa BIUIUBY

1 2 3
3MEHIICHHS BXi}IHOFO rpomoBoro
Pusuk HEMOKJIMBOCTI OTpUMAaHHA | IOTOKY axX 10 HEMOXKIHUBOCTI OoTpUuMaTu

HajxomkeHHs IUTsIXoM
3allydeHHs
HEJICTIO3UTHHUX PECYPCiB
(emicist GoproBux
[IHHUX Tanepis,
OTpUMaHHI
M1KOaHKIBCHKHX
KPEIUTIB)

pecypciB 3 JaHOTO JKepena

BXIJJHMH TPOIIOBUI TIOTIK 3 JaHOrO
JoKepena

[IpoueHTHMI pU3UK (BUHUKAE BHACIIJIOK
HECTIPUATIIUBUX 3MiH MPOLCHTHUX
CTaBOK)

3pOCTaHHsS ~ BUXIJHOTO  TPOIIOBOTO
MOTOKY Ha OIUIaTy MpOLEHTIB 3a
HENIeMTO3UTHUMHU pecypcamu Ta
3MEHILEHHS] BHACTIJIOK 1IOTO YHCTOTO
MPOLIEHTHOI'O IOXOAY

BamoTHuil pu3MK (BHHUKAaE BHACIIJIOK
HECTIPUATIMBUX 3MiH BAIIOTHUX KYPCiB)

3poCTaHHs ~ BUXIHOTO  TPOIIOBOTO
MOTOKY Y€pe3 3pOCTaHHS BaJIIOTHOIO

Kypcy

Hanxomkenns Bif
TOoraIieHHss OCHOBHOIL
cymu 6opry ta
MPOLIEHTAMH 32
KpeauTamMu

KpenutHuii  pusuk (BHHHMKae uepes
HECIIPOMOXHICTh CTOPOHH, IO B3sla Ha
ceOe 3000B’A3aHHS, BHUKOHATH YMOBU
Oynb-skoi (hiHAHCOBOI yroau i3 GaHKamu
a0o B iHIMH cIIOCI0 BMKOHATH B3ATi HA
cebe 30008’ sA3aHHS. )

3MEHIIICHHS. ~ BXIJHOTO  TPOIIOBOrO
HOTOKY SIK y BUIISIII OCHOBHOI CyMH
Oopry, Tak 1 y BHIJISII TPOLICHTHHX
BHUIUIAT 38 KPEOUTAMH, LIO IPHU3BOIUTH
JO0 3MCHIICHHS YHCTOrO MPOLIEHTHOrO
Jloxony OaHKIB

Puzuk JAOCTPOKOBOTI'O ITOrallI€HHA

3MEHIIIEHHSI ~ BXiJJHOTO  TPOIIOBOTO
MOTOKY Y BHIJISII TIPOIIEHTHUX BUILIAT
38 KpEAWTaMH, IO TPHU3BOAUTH JIO
3MEHIIIEHHSI ~ YWCTOTO  TIPOIIEHTHOTO
JIoXony OaHKIB

BantotHuii pu3uK (BUHHMKA€ BHACIIIOK
HECTIPUATIMBHX 3MiH BAJIFOTHUX KYpPCIB)

3MEHILIEHHSI  BXIJHOT'O  TPOIIOBOrO
MOTOKY dYepe3 3HIKCHHS BaJIOTHOTO

Kypcy

Hanxomxkennsa Ha
MOTOYHI Ta IEIMO3UTHI
PaXyHKH KII€HTIB

Pusux BIJIMOBH KJII€HTIB BI
nepeyKiaganHs BKIay
Pusux 3MEHIIEHHS HaJIXOKEHD

TPOIIOBHX KOIITIB HAa TIOTOYHI Ta
JIETIO3UTHI PaxyHKH

3MeHIIeHHs  BXIiHOTO  TPOIIOBOTO
MOTOKY

[IporneHTHUI pH3UK (BUHUKAE BHACIIIOK
HECTIPUATIHUBHUX 3MiH MPOLICHTHUX
CTaBOK)

3pocTaHHS  BHXIZHOTO  TPOIIOBOTO
NOTOKY HAa OIUIaTy NpOLEHTIB 3a
JCTIO3UTHHMH pecypcaMu Ta
3MEHIIICHHSI BHACIIJIOK IIbOTO YHCTOr'O
MPOLICHTHOTO IOXOIY

Binroku TPOIIOBUX
KOIITIB 3 IOTOYHUX Ta
JETIO3UTHUX  PaXyHKIB
KIIIEHTIB

Pu3uk BIATOKY TpOMIOBMX KOWITIB 3
MOTOYHHUX Ta JIEO3UTHUX PaXyHKIB

Pusuk JAOCTPOKOBOI'O BWITYYCHHS
TpOHIOBUX KOIITIB 3 JCTIO3UTHUX

3pocTaHHS ~ BHXIZHOTO  TPOIIOBOTO
MTOTOKY
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PaxyHKIB

3pOCTaHHH BI/IXiﬂHOFO T'pOoIIoBOro
IMOTOKY 4Y€pe3 3pPOCTaHHA BaJIOTHOI'O

Kypcy

BamrotHuii pu3uK (BUHHMKa€E BHACIIIOK
HECTIPUATIMBHX 3MiH BAJIFOTHUX KYpPCiB)

Pusuk 3pocTaHHA MONMUTY KIIEHTIB Ha
KpEIUTH, B TOMY YUCII Ha KPEAWUTHI JIiHIT
Ta oBepapadTu

3poCTaHHS  BUXIJHOTO  TPOIIOBOTO
MOTOKY

BiI[TOKI/I T'poOHIOBUX o . 3MEHIICHHS BXi}IHOl"O T'poIIoBoOro
HpOLIeHTHHPI PU3UK (BI/IHI/IKaC BHaCJI110K

KOIIITIB JUTSt . MOTOKY BiJl IPOIICHTIB 32 KPEIUTAMH Ta
HECTIPUATIUBUX 3MiH MIPOIICHTHHUX .
3aJIOBOJICHHS  IIOIUTY ) 3MCHIIICHHS BHACIIJIOK IIbOTO YHCTOrO
. CTaBOK
KIII€HTIB HA KPEIUTU MPOLEHTHOT'O JIOXOAY

3p00TaHHH BI/IXiI[HOFO TpoIIoBOro
IMOTOKY 4Y€pE3 3POCTaHHA BaJIIOTHOI'O

Kypcy

BamtotHuii pu3uK (BUHHMKa€e BHACIIIOK
HECTPUSTIMBUX 3MiH BJFOTHUX KYPCIB)

Sk 6auumo 3 Tabnuui 1 Ha opMyBaHHAM OaHKaMH TPOLIOBUX MOTOKIB
HaOUTBII BIUIMBAIOTHh MPOICHTHUN, KPEAWUTHUN Ta BalmiOTHI pu3uku. OTKe,
piBE€HBb YYTIMBOCTI TPONIOBHX TOTOKIB J0 PH3UKIB Ma€ 3HAYHWUU BIUIUB Ha IX
KUIbKICHI TlapaMeTpu, 110 OOYMOBIIIOE€ PIBEHb JIKBITHOCTI Ta €(PEKTHUBHOCTI
0aHKiB. 3BaXKal0UM Ha 1€, CTPYKTYpHU3allisi T'POIIOBUX MOTOKIB 3a O3HAKOIO
YYTIMBOCTI O PU3MKIB M€ 1HIUBIIyali3yBaTUCh Y KOXHOMY OaHKY, 3BaXKalouu
Ha crienudiky AiSITIBHOCTI.

3a pesyabTaTaMu MPOBEACHOIO JOCTIIKEHHS MOXIJIMBO BU3HAYUTH, 1110
yIpaBIiHHA TPOIIOBUMH IMOTOKaMH OaHKIB, IO 0a3yeThCsd Ha TUTAHYBaHHI 3
ypaxyBaHHSIM PU3UKIB Ta Ma€ MOCTIHHO BJIOCKOHAIIOBATUCH 1 CIIPSIMOBYBATUCH
HE JMIEé HAa BHUKOHAHHA peKOMeHJalid Ta BuMor HarioHanbHOro OaHKY
VYkpainu, bazenbcbkoro komitery 3 OaHKIBCHBKOTO HArisny, MDKHAPOIHHX
pPEUTHHTOBUX areHTCTB, 30BHINIHIX ayAuTOpiB, a W Ha NPUHHATTA
yIepeKYBAIBHUX 3aXO0/IB 10 3amo0iraHHIO0 BTpAT NMPUOYTKY Ta JIIKBITHOCTI, a
TaKO)X Ha BIAMOBIJAJIbHE CTaBJIEHHSA 10 KOIITIB KIIE€HTIB Ta BUKOHAHHS YCIX
3000B’s13aHb Mepe]] HUMH.

CnHCcOK BUKOPHUCTAHUX JIZKePeJ
1. KoBanenko B.B. Ynpasiinas rpomoBuMu moTokamMu OaHKIB Ha OCHOBI CTpec-
TECTYBaHHS PU3HUKIB, 1[0 HUMH TeHepytoThca. Dinancu Ykpainu. 2015. Ne7. C.
57-74
2. CucreMa pu3HK-MEHEDKMEHTY B OaHkax: KomextuBHa MoHorpadis / 3a pe.
B.B. KoBanenko: [Monorpadis]. Oneca: Atnant. 2017. 304 C.
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Jlimenko BikTopisa AHatoqiiBHa
AcnipanT kadenpu 6aHKIBCbKOT cipaBy Ta (pIHAHCOBOI'O MOHITOPHUHTY
HanionanbHuil yHIBEpCUTET J€pKaBHOI (PICKaIbHOT CIIyKOHU YKpaiHu

AHAUJII3 BILIMBY I'POLIOBO-KPEJJUTHOI MOJITUKA HA
EKOHOMIYHE 3POCTAHHHSA

['pomioBo-kpeauTHA TMOJITHKA EKOHOMIYHOTO 3pOCTaHHS Ma€ BEJIHMKE
BILIUB ISl KOJKHOT KpaiHH, OCKUTBKH IIJITXOM PEryJTIFOBaHHS MPOIMO3HILiT TPOIIICH
BOHA CHPSAMOBAHO Ha 3a0e3MeueHHs €PEeKTUBHOIO (PYHKI[IOHYBAHHS €KOHOMIKU
Ta 1i KIIOYOBHMMH IJISMU € I[IHOBA CTAOUIBHICTH, CTAOUILHICTE OOMIHHOIO
Kypcy, 3pOCTaHHS €KOHOMIKH, 3a0e3NedeHHs] 3alHATOCTi, 30alaHCyBaHHS
IJIaTHKHOTO OajaHcy.

[IpoaHasidyBaBIII OCTaHHI JOCI?KEHHS Ta IMyOJIiKallil moKa3aHo,
III0 BIUIMBY TPOIIOBO-KPEAUTHOI MOJITHKH HAa €KOHOMiIUHE 3POCTaHHS
JIOCITKyBasiu Oarato HayKoBIIIB. Cepejl BITYM3HAHUX YUYEHUX 3HAYHUUN
IOpOOOK y IIbOMY HamnpsiMi MarOTh Taki BueHi, Ak: O. bepeciascbka, O.
Bacunuk, B. I'eenp, O. I'ya3oBara, JI. KpuBenko, 1. Jlrotuii, ®.MuInkian
Ta iH. IX mpami 70BOAATH BILIMBY I'DOIIOBO-KPEAUTHOI IMOJITHKK Ha
€KOHOMIUHE 3POCTaHHA € BAXKJIMBOIO CKJIAJI0BOIO (DYHKI[IOHYBAaHHA
Jlep>KaBH, OCKLJIBKU BiJi HAIPSAMKIB JISIBHOCTI Oyjie 3ajiekaTh CTaH
€KOHOMIKH, pIBEeHb KUTTS JIIOZIeN 1, 3 PENITOI0, IO3UIlis YKpaiHu B
CBITOBUX PeUTHHTAaX.

I'pomoBo-kpeauTHA MOIITHKA (MOHETApHA TOJIITHKA) — KOMIUICKC 3aXO0/I1B
y cdepl TpomoBoro o0iry Ta KpeauTy, CIPSIMOBAaHUX Ha 3a0e3nedeHHs
CTaOUTBHOCTI TPOIIOBOi OAMHUII YKpaiHU MIJISTXOM BHUKOPHCTAHHS BU3HAUYECHHUX
3akonom «IIpo HarmionansHuii 6aHk Ykpainu» 3aco6iB 1 MmeTomdiB [1].

MeToro TPOIIOBO-KPEAUTHOT IONITUKA € EKOHOMIYHE 3pPOCTaHHS, ITiJI
SAKUM BapTO PO3YMITH JOCSITHEHHsS OUIBIII BUCOKOTO CTYHEHS PO3BUTKY
€KOHOMIYHOI CUCTEMHU BHACIHIJIOK yIOCKOHAJIEHHS 11 CTPYKTYpH 1 TEXHOJIOT1H Ta
iHTeHCUIKaIli CYCHMUIFHOTO BHUPOOHUIITBA MPOTSATOM TEBHOTO MEPIOAy dacy,
0 3HAaXOAWUTh TMTPOSB y TO3WTHUBHIN JWHAMIll KIIOYOBUX TMOKAa3HUKIB
HaIlIOHATPHUX  pPaxyHKiB, BHPOOHHYMX MOXJIHMBOCTEH Ta  COIIabHO-
€KOHOMIYHHX CTaHJapTiB [2, ¢.54].

BB rpomoBo-KpeuTHOT MOMITHKYA HA €KOHOMIYHE 3POCTAaHHS Kpaile
BU3HAYaTH  4Yepe3  MpU3My  METOMIB Ta  IHCTpyMeHTiB.  Mertonu
IPOLIOBOKPEIUTHOI MOJITUKU MOTPIOHO PO3TISLIATH B MEKaX (PYHKIIOHATIBHOTO
Ta YIPaBIIHCHKO-OPraHi3alliiHOTO M1AXO/IIB.

BignosimHo nmo cr.25 3akony VYkpainm «IIpo HarionanpHuii 06aHK
VYkpaiHn» OCHOBHHUMH €KOHOMIYHHUMH 3aco0aMd Ta METOJaMH TPOIIOBO-

KPEJIUTHOI MOJITUKH € PETYIIOBAHHS 00CATY IPOILIOBOI MacH 4epes:
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1) BHU3HAYEHHS Ta PEryJIOBaHHA HOPM OOOB’S3KOBUX pE3€pBIB IS
KOMEPIIIIHUX OaHKIB;

2) NPOLIEHTHY MOJIITHKY;

3) pedinaHcyBaHHSI KOMEPIIHHUX OaHKIB;

4) ynpaBiiiHHS 30JI0TOBAIOTHUMU PE3E€pPBaAMU;

5) omepamii 3 MIHHUMHU TlanepamMu (KpiM IIHHUX MamnepiB, 110
MIATBEPIKYIOTh KOPIOPATUBHI MpaBa), B T. Y. 3 Ka3HAUYEHCHKUMH 3000B’s3aH-
HSIMH, Ha BIIKPUTOMY PUHKY;

6) peryJtoBaHHs IMIIOPTY Ta €KCIIOPTY KaIiTaly;

7) eMicito BIacHUX 0OpProBux 3000B’s13aHb 1 onepaiiii 3 HUMH [1].

B VkpaiHi rojgoBHUM CyO0’€KTOM I'pOIIOBO-KPEAUTHOI TMOJNITUKU €
Hamionaneauit 6ank, sxuii BiamosigHo 1o KoHcturynii Ykpainu ta 3akoHy
«IIpo Harmionanbauii 6aHk YkpaiHu» BU3HAYA€ Ta peaiizye IrpoiIoBO-KPEAUTHOL
TIOJIITUKHY .

Hamionanpauit  6ank VYkpaiHM — cydacHa He3aJeXHa Jiep)KaBHA
IHCTHUTYIIisI, MOKJIMKaHa 3a0e3nedyBaTu I[IHOBY Ta (hIHAHCOBY CTaOLIBHICTH Y
JIep>KaBl Ta CIPUITH €KOHOMIYHOMY 3POCTAHHIO JIEpKaBU, META AKOi MOJIATAE Y
3a0e3IeueHHI 1IHOBOI Ta ()iHAHCOBOT CTaOUIBHOCTI 3 METO CIIPUSHHS CTAIIOMY
€KOHOMIYHOMY PO3BUTKY YKpainum [3, c113].

OTxe, BIUIMB TPOIIOBO-KPEIUTHOI MOJITUKM HAa €KOHOMIYHE 3pPOCTAHHS
JOIUITPHO BHU3HA4YaTH dYepe3 IMpU3My METOIIB Ta IHCTPYMEHTIB. MeTtoau
IPOIIOBOKPEIUTHOT ~ TOJITUKKA  HEOOXITHO  pO3rsgaTH B Mexkax
(G YHKITIOHAJIBHOTO Ta yMPaBIiHCHKO-OpPTraHi3aIliiHOTO ITiIXO/IIB.

I'pomoBo-kpeauTHA  TOMITHKA COPIMOBYETBbCSI  Ha  3a0e3IeueHHs
€KOHOMIKH E€KOHOMIYHO HEOOXITHUM O0OCSTOM TPOIIOBOI MacH, JOCITHCHHS
€(heKTUBHOT'O TOTIBKOBOT'O O0Iry, 3aJy4eHHs KOIITIB Cy0'€KTIB rOCIIOAapIOBaHHS
Ta HaceJIeHHS [0 OaHKIBCHKOI CHUCTEMM, CTUMYIIOBAHHS BUKOPUCTAHHS
KpEJIUTHUX PECYPCIB HAa MOTPeOU PYHKITIOHYBaHHS 1 PO3BUTKY €KOHOMIKH

CnHCcOK BUKOPUCTAHUX JIZKepeJ

1. IIpo Hamionansuuii 6ank Ykpainu // 3akon Ykpainu Bix 20.05.1999 p.
Ne 679-XI1V.

2. BomkoBa B. B. Oco0muBOCTI BHKOPHUCTaHHA 1HCTPYMEHTIB
TPOIIOBOKPEIUTHOT TOJIITUKH B cCydyacHUX ymoBax / B. B. Bonkosa // EkoHoMika
1 opranizaiis ynpasmiaasa. —2012. — Ne 1 (11) — C. 52-61.

3. Mimenko B.I. IlenTpanbHi 6aHKH: opraHi3amiifHO-IPaBOBI 3acaau /
B.I. Mimenko, B.JI. Kpotiok. — K.: T-Bo «3nanusa», KOO, 2004. - 372 c.
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Jlicniuyk Oxcana AHapiiBHa

K.€.H, JIOLIEHT,

noneHT kadgeapu ¢inanciB imeni JI.JI. Tapauryn
VYHiBepcUTET AepKaBHOI (PiCKanbHOI ciy:k0u YKpainu

THCTPYMEHTAPIA CTPATETTYHOI'O KOHTPOJITHI'Y

CrpaTeriuHuil KOHTPOJIHT 30upae 0a3oBy iHGOpPMALIO IS MiATOTOBKU
CTpaTeriyHOro TIUIaHy MW BKJIIOYA€ OLIHKY OYIKYBaHb 3alliKaBJIE€HUX OC10
(skateholders), a Takox 3I1MCHIOE MOCTIMHUN MOHITOPUHT TOKa3HUKIB, fKI
XapaKTepu3yloTh piBeHb €()EeKTUBHOCTI peaizalli cTparerii nianpuemcrsa. Jis
BUKOHAHHA LMX 0a30BUX (YHKIIi KOHTPOJIHI'Y B €KOHOMIYHIA Teopii Ta
NpaKTUIll  HANpalbOBAHO JOCTAaTHHO BEJIMKY KUIBKICTH  1HCTPYMEHTIB.
[HCTpyMeHTapii KOHTPOJIIHTY JOOCHUTh YacTO 30Ira€TbCsi 3 1HCTPYMEHTApIEM
YIPABIIHCHKOTO OOMIKY, CYTHICTH SIKOTO IOJISITa€ y HOT0 KOMIUIEKCHOCTI,
NOCIIOBHIA 1 B3a€EMHIN Y3TrOJKEHOCTI OKPEMHX CKJIQJIOBUX IHCTPYMEHTIB.
3aBAsIKM CHHEPTii, siIKa MPOSIBISETHCSA B MOOLTI3allll MOTEHIIany MiANPUEMCTBA,
IO TIICHITIOE MOXJIUBOCTI HOTO MPOTUCTOSIHHS BILTUBY YHHHUKAM 30BHIITHHOTO
[1]. ¥V Toit xe uac, cucTeMa CTpPaTEriyHOr0 KOHTPOJHITY CIpsSMOBaHa Ha
KOOpJMHAIII0 yCIX MIJACUCTEM YIPAaBIiHHS, BUKOPUCTOBYIOYM YBECh HasBHUM
apceHaJ IHCTPYMEHTIB Ta MeEXaHI3MIB, IO IPUTAMaHHI 3BUYANHIA CHUCTEMI
yrpaBaiHHA. MEeTOH KOHTPOJIHTY € MiIBHUINCHHS €(PEeKTUBHOCTI yIPaBIIHHA Ta
3MIITHeHHs ajanTaiii 70 3MiH IO BiOyBaeThCs BCEPEAWHI Ta 3a MeEkKaMu
KOMIIaHij.

[HCTpyMEeHTaMU yHpaBIiHCBKOTO OOJIKY € eKOHOMIYHI 3aco0u, SsKi
J03BOJISIIOTh  METOAWYHO (TEXHIYHO) 3IIMCHIOBAaTH HOTro mpouemypu. A. A.
Tapan, P. M. [{uran BUILISIOTE TaKi IHCTPYMEHTH YIIPABIIHCHKOTO OOJIIKY:

* iH(OopMaIlifHO-3BITHI IHCTPYMEHTH, SIKi peani3yloThCsa Yepe3 MOCTIHHUN
aHami3 (¢IHAaHCOBUX pE3yJbTaTiB, BHUTPAT 3a IICHTPAMU BiAMOBIJAIBHOCTI,
KOpHUT'YBaHHS 00JIIKOBOI iH(popMaIlii, 3a0e31meueHHs OrnepaTUBHOTO (pOpMyBaHHS
BHYTPIIIHBOI yMNPaBIiHCHKOT 3BITHOCTI MIOJI0 TOCMOAAPCHKOI HISUTBHOCTI
MIIPUEMCTRA;

* MaTPUYHO-AHAIITUYHI IHCTPYMEHTH (PO3PaxXyHOK BHTPAT 3a KUTTEBUM
IIUKIJIOM TIPOMYKTY, PO3PAXyHOK IUTBOBUX BHUTPAT, IHBECTHIIINHI pO3paxyHKH,
PO3paxyHOK COOIBapTOCTI Ta 11 BIAXWICHHS, KAIBKYJISAIIHHUNA aHAaIi3);

* TAKTUYHO-ONEPATHBHI 1HCTpYyMEHTH ((IHAHCOBMIA aHaNI3 TMOKAa3HUKIB
TIAJIBHOCTI, CTaTMYHI Ta JWHAMIYHI 1HCTPYMEHTH OIlIHKA 1HBECTHIIIHN,
O10/KeTyBaHHs, (PYHKI[IOHAJTBLHO-BAPTICHUI aHami3, 1HCTPYMEHTH OOdIKY
BUTPAT 1 KaJbKyJIOBaHHS COOIBApTOCTI, «CTaHAAPT-KOCTUHI», «TapreT-
KocTUHT», «ABC-xkocTuHr», «Kal3eH-KOCTUHIY», «IUPEKT-KOCTHUHIY», aHajl3
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HEIpsi- MUX BUTPAT Ta 1H.);

* CTpaTeriuHo-nporuo3Hi iHcTpyMeHTH (SWOT-ananiz, GAP-ananis
(ananiz po3puBiB), 30amaHcoBaHa cucteMa noka3HukiB (BSC), moptdensHuit
aHami3 (aHani3 po3noAUTy AISUIBHOCTI 32 OKPEMUMU CTPATET1SIMU I10J0 TOBAPIB 1
pPUHKIB Ta iH.) [3].

[Hmoi aymxum npotpumyrorbesi Mazaraki, A., Fomina, O. [1], sxi
MPOIMOHYIOTh  KJacU(IKalil0 IHCTPYMEHTIB KOHTPOJIIHTY 3a HACTYIHUMU
HampsMKaM#: 3a (QYHKUISIMA ~ ynpaBiiHHA  (OOJIKOBUMHU, aHATITUYHUMU,
KOHTPOJBHUMH, OpraHi3aliiHUMH); 3a HamnpsMamMHu YOPaBIIHCHKOIO OOJIKY
(omepaTHBHI, CTpaTEriyHi).

Tak, Hanpukian, 10 CTpaTeriyHUX AHAIITUYHUX IHCTPYMEHTIB MOXYTh
OyTW BIHECEHI: 1HBECTULIMHMI aHami3, CTpaTeriyHui aHam3 (y TOMY 4HCI1
aHaii3 CTpaTeriyHUX MapTHEPIB: KOHKYPEHTIB, MOKYIMIIIB, MOCTa4YajJbHUKIB);
aHaii3 BIJIACHOTO TMOTEHIIaNly; aHali3 SKOCTI; CTpaTeriyHe I[IHOYTBOPEHHS
(IIHOYTBOPEHHSI Ha €Tamax >KUTTEBOTO IHUKIY MPOIYKTY), aHai3 JIAaHIIO)KKa
[IHHOCTEH, (PaKTOpiB 3aTpaT, )KUTTEBOTO LUKy MPOAYKTY, CHIBHUX 1 CIIA0OKHUX
cropin  (SWOT-ananiz),  ¢yskmioHanbHo-BapTichuii  aHaniz  (DCA).
CamocTiitHOTO 3HaUeHHS HAaOyBaIOTh TaKl CTPATET1uH1 aHATITUYHI IHCTPYMEHTH,
K OajlaHCOBa CHUCTEMa TOKa3HUKIB 1 ympaBiiHChbKa 3BITHICTh. [IpoTe, KOXKeH 3
IIUX IHCTPYMEHTIB HE CKOHIIGHTPOBAHHWI Ha BHPIIMICHHI MPOOJIEeMHU 3iHCHEHHS
IIBUJKOTO Ta 3PYYHOTO MOHITOPHHTY €(QEeKTHBHOCTI peaiizamii crpaTerii
HiAMPUEMCTBA, IIO0 CTBOPIOE TMEBHI TPYIHONI JJIsi TEHEPYBAaHHSA PEJIEBAHTHOI
00’ekTHUBHOI 1H(OpMAIlli CHCTEMOIO CTpPaTEriYHOTO KOHTPOIIHTY. Tomy,
BUKOPUCTOBYIOUHM HAIPAI[IOBAHHS JIOCHTIIHUKIB, TPOMOHYEMO YIOCKOHAIUTU
METOAMKY J1arHOCTUKH e€(EeKTUBHOCTI peaiizaiii cTpaTerii mianpueMcTra [2].

Pi3HOMaHITHICTB ICHYFOUUX MOHSATH Ta IHCTPYMEHTIB CBIIUYMTH IIPO TE, IO
IMUTAHHSM JIarHOCTUKH Y CY4aCHOMY CTPATEriYHOMY MEHEKMEHT1 MPUCBIYEHO
JOCUTh 3HAuHy yBary. [IpoTe METOOWYHHX TMIiAXOJiB, IO MOBHICTIO
3aJI0BOJIbHUTh NOTpeOM eKcrpec - TIarHOCTHKU Ie He 3ampornoHoBaHo. Ha
Hally JyMKY, JIarHOCTHKa e(EeKTUBHOCTI peaii3amii cTparterii y cucremi
CTPaTEriYHOTO0 KOHTPOJIHTY MIAMPUEMCTBA TMPEACTaBIsie co000 Oe3nepepBHUN
IpOLEC KOMIUJIEKCHOTO BHSIBICHHS MpoOieM (BIOXWJICHb 32 TEBHUMH
KPUTEPISIMU) Y CTPATETIYHOMY TIJIaH1 PO3BUTKY MIAIMPUEMCTBA, CIIPIMOBAHUYN Ha
ONTHUMI3AIliI0 1 KOpPEryBaHHS CTPATETIYHOTO PO3BUTKY MmimnmpuemMcTBa. ToOTO
JIarHOCTUKA €(QEKTUBHOCTI CTpaTerii MiANMPUEMCTBA KOHIIETITYaTIbHO Ma€
BKJIFOYATH y ce0e JBi CKJIaJIOBi: BCTAHOBJICHHS CdepHu OIIHKU 1 (popmyBaHHS
nepeiiky KpuTepialbHUX MOKA3HUKIB (IHAUKATOPIB) Ta MOOYI0Ba HA iX OCHOBI1
MOKA3HUKIB JIJIs1 OIIHKY €()eKTUBHOCTI peanizallii cTpaTerii N npueMCTBa.
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3. Tapan A. A. Ilouck 3Q¢peKTUBHBIX MHCTPYMEHTOB YNPABIEHYECKOTO
ydeTa JUIsl CeJIbCKOXO3SIMCTBEHHOTO MPEINPUsITHS [DIEKTPOHHBIN pecype] / A.
A. Tapan, P. M. Ipmran. - 2013. - Pexum pgoctymna
http://grani3.kznscience.ru/data/documents/5_ Taran.pdf 22.

BepecinaBcbka Ouiena IBaniBHa,

npodecop kadenpu 6aHKIBCHKOT CIIpaBU

Ta ()IHAHCOBOTO MOHITOPUHTY,

VYHiBepcUTET AepxKaBHOI (icKanbHOI ciyk0u YKpainu

YIPABJIHHSA JEMNO3UTHUM INOPT®EJIEM B BAHKAX
YKPATHHA

[Iporiec ountieHHs: 0aHKIBCHKOI CHCTEMHU YKpaiHU Bij OaHKIB, 110 3a PI3HUX
OpUYMH Ta OOCTaBUH BTPATWJIM JIKBIAHICT Ta  IJIATOCHPOMOJKHICTB,
aKTyaji3yBaB IHUTAaHHS YOPaBIIHHS JCNO3UTHUM moprdenem Oanky. Jlanui
npoiiec croctepiraBcst npotsarom 2014-2017 pp. 1 3acBiTYMB MPO HASBHICTH
ICHYBaHHSI TIEBHUX PU3UKIB MPH 31MCHEHHI 0aHKaMHU JIETIO3UTHUX onepallii. J{o
OCHOBHHUX PHM3WKIB MOKHA BIJHECTH TaKi: pU3UK HE30aJaHCOBAHOI JIKBITHOCTI,
SIKAW TIPOSIBIIIETHCS TP MACOBOMY BIJIIJIMB1 KOIITIB 3 JICMIO3UTHUX PaXyHKIB B
TOW 4Yac, SIK JIeBOBA YacTKa IIMX KOINTIB CHPSMOBaHAa Ha JOBTOCTPOKOBE
KpEUTYBaHHS; PU3UK BTPAYCHOI BUTOAM, 10 BHHUKAE B PE3yNbTATi BTPATU
7oBipu 10 OaHKIBCHKOI CHCTEMH Ta BEIE /0 3HIDKCHHsS OOCSTIB 3alydeHHS
KOIITIB, HCOOXITHUX OaHKaM JIUIS MPOBEICHHS aKTUBHUX OTICpaIliil.

AHani3 TOKa3HWKa OOCATIB 3aly4eHHs JEMO3UTHUX KOIITIB IMOKA3ye, IO
BITUM3HSHI OaHKA TMPOTITOM KPHU3OBUX TEPIOJIB, IIO CIOCTEpIraiaucs B
OankiBchKil cuctemi Ykpainu y 2008-2009 ta 2014-2016 pp., Hapakanucs Ha
pU3UK BTpAdeHOi BHUTOAM. 30Kpema, iHdopmarlis, HaBemeHa y TaOmwmmi 1
MOKa3ye, 10 BITYM3HSIHI OAHKU i1 4aC PO3TOPTAHHS CBITOBOI (piHAHCOBOT KpHU3U
(2008-2009 pp.), CTUKHYIHCSA 3 MPOOJIEMOIO 3HUIKEHHS OOCATIB 3aTydyeHHS
neno3utHux komtiB — Ha 19%. YV 2016 p. mopiBusno 3 2014 p. obOcsr
3aJIy4EHUX JIeTI03UTIB 3MEHIIUBCS Ha 12,4%.
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Tabmuns 1

Jeno3urH, 3aj1y4eHi 0aHKaMH YKpaiHu Y KPU30BI

2008-2009 Ta 2014-2016 poxu (MJIH. TpH.)

Iepion Yeporo y TOMY 9HCII
Ha BUMOTY | 110 1 poky Bix 1 mo 2 ousIIE 2

POKIB POKIB

2008 19 305 4159 7 684 5071 2391

2009 15621 4 890 7032 2341 1358

2014 29 935 10 452 12 176 3335 3972

2015 29 021 7 594 16 983 2707 1736

2016 26211 8 504 14 871 2281 554

IDicepeno. cknaoeno asmopom 3a oanumu [1]

Takoxx OaHKM Hapa)kajaucsi 1 Ha PU3MK HE30aJIaHCOBAaHOI JIKBIIHOCTI.
3okpema, Tunbku 3 1 ciuns 2014 p o Gepesenpb 2015 p. BKiIagHUKK 3HsIU 69,4
MJIpJI. TpH. [2].

BusHauuBIIM OCHOBHI PU3UKH, Ha K1 HAPAKAIOTHCS OAHKHU IIPHU MPOBEIEHHI
JIENO3UTHUX OTEpalliii 3a3Ha4yuMoO, 110 JEMO3UTHA MOJITHKAa OaHKIB MOBHHHA
MaTH MEeBHUM MEpesiK METO/1B, 3aC00IB Ta IHCTPYMEHTIB JJI YNPABIIHHS IUMU
pusukaMu. B cydacHMX yMoOBax BITYM3HSHI OaHKM BUKOPHCTOBYIOTH IEBHI

METOIM CTpaxyBaHHS JICMIO3UTHUX pPH3UKIB, Cepel SKUX OCHOBHUM €
000B’s13k0Be  (LIEHTpaJi30BaHE) CTpaxyBaHHS, SKE TPEACTABIsIE COOOIO
dbopmyBaHHA pe3epBiB OaHKIB TiJ JCMO3WTHI oOrmepaiii 3a BUMOIOKO

HamionaneHoro Oanky Ykpainu. [Ipm 1poMy OaHKM TOBHHHI 3I1HCHIOBATH
MOCTIMHUNM MOHITOPUHT PyXy I'POIIOBHUX MOTOKIB, IKUH 0a3yeThCs K Ha aHai31
JaHUX 3a TOMEpPeaHIM Mepioja, Tak 1 Ha NIPOTHO3YBaHHI CTaHy KOIINTIB Ha
paxyHKax KJII€HTIB Ta CaMOro 0aHKy B MaOyTHBOMY.

KinpkicHu#t aHAI3 CTPYKTYpU 3aJIy4E€HUX KOINTIB, TaK CaMO SIK 1 BJIACHUX
pecypciB, ToOJITa€ y BU3HAYCHHI MUTOMOI Barm KOXKHOTO KIIIEHTa YU TPYIH
KIIIEHTIB y 3arayibHIil cyMi 3amydeHux neno3utiB. [logiOHMI aHaii3 103BOJIsIE
BUSBUTH POJIb KOXHOTO EKOHOMIYHOTO CYyO’€KTa y PO3BUTKY JCTO3UTHHX
omepariiii 6aHka.

HactynmHum eTamoM y MOHITOPMHTY TOBHHEH CTaTH aHaNi3 CTPYKTypHU
JIETO3UTIB 3a TepMmiHamMu po3MmimeHHa. HaBemena indopmaris y tabmumi 1
CBIIYHTD, 110 AEMO3UTHI KOIITH MOXKJIMBO MOAUIMTH 1 BOHU Bxke moauieHi HBY
Ha TIEBHI TPynu, a caMme: 1) JEmo3uTH Ha BUMOTY; 2) CTPOKOBI JEMO3UTH 3a
TepMiHamMu po3MimieHHs. OIiHKa 3MiHU 00CSTY JIETTO3UTHUX KOIITIB, 3ATy4eHUX
Ha BUMOT'Y Ta TOpPIBHSIHHS 3 00CSITaMu KOIITIB, PO3MIILIEHUX HA MEBHUNU TEPMiH
(CTpPOKOB1 [1€MO3UTH) € OCHOBOIO JUIsl aHami3y JKBIIHOCTI OaHKy BI1IIHOCHO
nacuBy. 3HaUYHE 3POCTaHHS CTPOKOBUX BKJIAJIB 3HUXKYE JIOXIIHICTH OIepaliii
0aHka, IpPOTE MIABUIIYE JIKBIAHICT Horo OamaHcy. Y CBOIO 4epry, 3pOCTaHHS
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3aJIMIOIKIB HAa paxyHKax Ha BUMOTY, 3a3BUYail, 3acBiuye NpPO 3BOPOTHIO
TEHAEHI[110. UMM BHUIIOIO € MUTOMA Bara JI€TO3UTIB HAa BUMOTY (OUIbLI JeneBUuid
pecypc), TuM OUTbIl CTa0UTbHUM € Horo ¢iHAaHCOBUM CTaH Ta JOXIAHICTh, TaK SIK
Mapa OaHKy B JlaHiM cUTyallli IpsMye 0 MAaKCUMAJIbHO MOXJIUBOi. TuM He
MEHIII, BApTO 3a3HAYMTH, 1[0 KOIITH Ha JETIO3UTHUX PaxXyHKaxX Ha BUMOTY — II&
HE TUIbKM HaWOUIbII JIelIeBUi, aje W camuil HerependadyBaHU pecypc, TOMY
iX BHCOKAa 4YacTKa Yy KOIITaX, WLI0 3aly4yaloTbcsad OaHKamu, NOCIa0IIoe
JKBIAHICTb. Y CBITOBIA MPAKTHUI[l ONTUMAJbHUN pIBEHb JAHUX KOUITIB Yy
3arajibHuX 00csTax 3a1y4eHHX KOIITIB B IIUIOMY aopiBHIOE 30%.

Po3paxyHok muTOMOi Baru AEMO3WTHUX KOIITIB, PO3MIIIEHUX HA BHUMOTY,
NoKa3ye, 10 Yy KpU30Bi nepioau nokasye, mo y 2009 p. usg yacTka ckjiagaia
31,3%, ay 2014 p. - 34,9%. A y 2018 p., konu cutyailis B 0aHKIBCbKii cucTeM1
VYkpainu craburizyBanacs 1 OaHKM MOYaJIM OTPUMYBATH NPUOYTKHU, s 4YACTKa
nopieHtoBana 36,4%, ToOTO Oyna AocuTh BHCOKOK. Pazom 3 TuMm, y
pO3paxyHKax MU HE MOPIBHIOBAIM JICTIO3UTH Ha BUMOTY 3 3arajbHUM OOCITOM
3a]lydeHUX KOWITIB OaHkamMu. 3pOo3yMiio, IO MPU MOPIBHSHHI MUTOMAa Bara
JTAaHUX KOMITIB Oyjie 3HAYHO MEHIIIOKO.

[Ile ogHMM KpOKOM B YHPaBIiHHI ACMO3UTHUM TMopTdeneM OaHKy €
MOPIBHSHHS OOCSTIB JIETIO3UTHUX KOIITIB, PO3MIIIEHUX Ha paXyHKaxX B OaHKYy Ha
pi3HUI TepMiH, 3 00OcsAraMyd HaJaHUX KpPEIWTIB, OCOOJMBO Ha TEPMiH, IO
nepeBuinye S5 pokiB. Po3paxyHKM T1OKa3ylTh, IIO0 OOCSTM HaJaHUX
JIOBIOCTPOKOBHX KpEAHTIB OaHKiB (OUTbIIE 5 POKIB) TMEPEBUINYIOTh OOCSTH
PO3MIIIEHUX JOBFOCTPOKOBUX JEMO3UTIB Y NECATKH pa3iB. 3okpema, y 2008 p.
CyMma JIETIO3UTIB, PO3MIIIEHUX OLIbIIe 2 POKiB ckianana 2391 MIIH.TpH., a cyma
HaJaHUX KpeauTiB Ouabine 5 pokiB — 233408 MIIH.TpH., TOOTO MEPEBUIIICHHS
ckiagano 97,6 pasu.

banku mMOCTIHO MMO3MYAIOTh KOIITH Ha MDKOAHKIBCBKOMY PHHKY IS
MIATPUMKH JIOBFOCTPOKOBUX AaKTHBIB. Y BHUNAJAKY, SKIIO HAa PHUHKY CTaHE
HEMOKIIMBHUM 3al03MYUTH HEOOXITHY CyMy KOIITIB, 0aHK HE 3MOXKE MOBEPHYTHU
JIETIO3UT, TEPMIH TOTAIICHHS SIKOTO HACTaB, 1 TAKUM YMHOM CTaHE THMYACOBO
HEIJIaTOCIIPOMOKHUM. Taka cuTyallis € pearbHOI, 0OCOOJIMBO B KPU30BI1 YacH, i
11 TAaKOX HeCce B COO1 MIEBHI PU3UKH.

OcTaHHIM €TanoM B YIPAaBIIHHI JCTMO3UTHUM TOpTdenemM OaHKy € OIliHKa
CTyneHs1 cTabuIbHOCTI aemo3uTtiB. (CrabiapHa YacTHHA JEIO3WTIB BKIIOYAE
CTPOKOBI JICTIO3UTH 1 YACTUHY JICTIO3UTIB Ha BUMOTY. HeoOXimHO BU3HAYNTH, SKa
YacTKa y i CYKYIMHOCTI HAMMEHIIE MiJJISATa€E BIUIMBY KOJIWUBAaHb KOH IOHKTYpHU
PUHKY.

Takum 4MHOM, yHpaBIiHHS JIETO3UTHUM NopTdesnemM OaHKy € MPOUEecoM, 110
BKJIIOYA€ ONTHUMI3AIII0 PU3UKIB JEMO3UTHUX ONepariidi Ta BUKOPUCTaAHHSI
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Cy4yaCHUX METOJIB, 3aXOJIB Ta IHCTPYMEHTIB, CHPSIMOBAaHUX Ha €()EKTUBHY
peanizailiio Jerno3uTHOT MOJITUKY OaHKIB.

Cnmcox BUKOPHCTAHUX JIKEpeJI
1. Hamionansauit 6ank Ykpainu. URL: https://bank.gov.ua/statistic/sector-
financial/data-sector-financial#1ms
2. SMxux nomunok mupunyctuBcsi HBY B aHTukpu3oBiil crpaterii
O0ankiBchkoro Harmsamy. URL:  https://mind.ua/openmind/20170532-yakih-
pomilok-pripustivsya-nbu-v-antikrizovij-strategiyi-bankivskogo-naglyadu

I'imymenko SIpociasa IBaHiBHA,

K.€.H., TOIIEHT Kadeapu MIKHAPOIHOT EKOHOMIKH
KIII im. Irops Cikopcbkoro

M. KuiB, Ykpaina

MPSIME OIIOJAATKYBAHHS B YKPATHI: PUBHKO-
OPICHTOBAHWIA NIAXIJ

OcranHi poku B YKpaiHi XapaKTepU3yKThCs MOJITHIHOI0, €KOHOMIYHOIO,
COITIATbHOIO HECTaOUTBHICTIO, SIKa CYTTEBO BIUIMBAE Ha BCl cepw AiSIBLHOCTI
Jep>KaBU, MIANPUEMCTB, TPOMAJsiH. BCTaHOBIIOIOUYM TpaBHia OMOJATKYBaHHS
Jiep>kaBa 3allikaBlieHa, B MEpUIy 4Yepry, B JOCTAaTHIA HAaIlOBHEHOCTI OIOKETY.
[Ipy 1bOMy, piBEHb MMOJATKOBOTO HABAHTAXXEHHS HE TMOBHHEH 3HH)XYBATH
3aIliKaBJICHICTh IOPUANYHUX 1 (I3MYHUX OCi0 y 3akoHHIN Oi3Hec-misuTbHOCTI. B
TEOpii OMoAaTKYBaHHS BXKE JABHO JOBEJCHO, 110 HAHOUIBII CIpaBeJIMBUMH €
npsimi mogaTku. B YkpaiHi OCHOBHUMH NpPSIMUMHU TOJAaTKaMU € MOAATOK 3
n0XoA1B (Pi3MIHMX OCI0 1 MOAATOK HA MPUOYTOK MiTIPUEMCTB.

Ha puc.l mpexncraBimeHo auHaMIKy HaAXOMKEeHb A0 JlepxaBHOTO
OI0JKETy MOJIaTKy 3 JOXOIB (Pi3HIHHUX OCiO.

Puc.1. JluHamika HaIXO/K€Hb MOAATKY 3 M0XO0MIB (PI3UMYHHUX OCIO 10
HepxxaBHoro Oromxkery 3a 2012-2018 poku (mobynosano 3a [1; 2; 3])
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[IpencraBneni aHi JIEMOHCTPYIOTh CTIMKY TEHJEHIII MO0 3POCTaHHS
3a3Ha4eHoro nojaatky. YactkoBoro 1me Oyjlo OOMOBIEHO IiJIBUILEHHSAM
MIHIMaJIbHO1 3apoOiTHOi miatu B kpaini (3 01.09.2015 p. — 1378 rpH., 3
01.05.2016p. — 1450 rpu., 3 01.12.2016p. — 1600rpu., 3 01.01.2017p. —
3200rpH., 3 01.01.2018p. — 3723 rpH., 3 01.01.2019p. — 4173 rpH.).

[Iogo momatky Ha MpUOYTOK MIAMPHEMCTB 3a JOCHIIKYBAaHUM MEpPioj
MpeCTaBeH1 AaHl CBII4YaTh (pUc.2), M0 WOTO HAIXOKEHHS, K 30UIbIIYIOTHCS
(2013 pik y nopiBHsiHHI 3 2012 pokom, 2016 pik y nmopiBHsAHHI 3 2015 pokowm,
2017 1 2018 pokwu), Tak 1 3MEHUIYIOTbCA B oOkpeMmi nepioau (2014 pik y
nopiBHsiHHI 3 2013 pokom, 2015 pik y nopiBHsiHHI 3 2014 pokom). 3MeHILIEHHS
HAJXO/KEHb BIJ MOAATKy Ha npuOyTok mianpueMcts y 2014 1 2015 poku
MOXYTh OyTH TIOSICHEH1 BEJEHHSM BIMCHKOBHUX 1M 1 MPUIUHEHHSAM JisJIBHOCTI
IPOMUCIIOBUX MIAMPUEMCTB Ha OKYIIOBAHUX TEPUTOPIAX.

Puc.2. Jlunamika HaaXo/KEHb MOAATKY Ha MPHUOYTOK IMiJAMPUEMCTB O
HepxxaBuoro 6rokety 3a 2012-2018 poku (modymosano 3a [1; 2; 3])

Hapeneni nmani mokasyroTh, 10 1 MOJATOK 3 JOXOAIB (I3MYHUX OCIO, 1
M0JIATOK Ha MPUOYTOK € BAXJIMBOIO CKJIAJIOBOIO IOX1MHOT YacTUHU [lep:kaBHOTO
OIOJIKETY.

[Tomanpie 3pocTaHHS HAAXO/KEHb BiJ 3a3HAYCHHX MPSAMHX TMOJATKIB
nmoTpeOye BiJ Jep)KaBU BpaxXyBaHHS PU3HUKIB, IO OOYMOBJIEHI HECTAOUILHICTIO
30BHIITHBOTO 1 BHYTPIIIHHOTO CEPEOBUIIA.

Pu3uky, mo BIUIMBAIOTH HAa HAJXOIDKEHHS MPSIMUX MOAATKIB JOLLUIBHO
po3ainuT Ha Cy0 €KTHBHI 1 OO’€KTHMBHI, PHU3WKH, IO PETYIIOIOTHCS 1 HE
PEryJIOI0THCS IEPKaBOIO.

CyMu mnOpsiMUX TMOJATKIB, IO CINIAYYIOTbCS A0 OHOKETy, HampsMy
3almexaTh BiI po3Mipy 00’€KTy omomaTkyBaHHA (#oxin Qi3ugHUX 0OCi0,
NpuOyTOK MINPUEMCTB), Ha SIKMI, B CBOIO YepTy, BIUIMBAIOTh CyO €KTHUBHI 1
00’extuBHI (paktopu. lllomo ocranHix, To npu aii Popc-MaxKOpHUX OOCTaBUH
(BiMicbKOB1 [1i, HOPUPOAHI CTHXIi), [ISAJIBHICT JEp>KaBU T[OBHHHA OYyTHU
CIpsIMOBaHA HA MIATPUMKY MIANPUEMCTB, IO JO3BOJUTH SIKOMOTa CKOpIIIe

MOHOBUTU 1X [ISJIBHICT, 1 Hajalli OTPUMYBaTH NpUOYTOK, 1 CIUIa4yBaTH
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noaarok. {ogo nepioi rpynu pu3uKiB, TO pe3yabTaT MISJIBHOCTI MIANPUEMCTB
3aJIeKUTh 1 BiJ BMIHHA camMoro cy0’€KkTa TrocCHoJaplOBaHHS BUPOOIATH 1
peanizoByBaTH KOHKYPEHTOCIPOMOXKHY MPOJYKIIit0 (poOOTH, MOCIyru). 3aiayda
Jep>kaBU 00’ €KTUBHO CIPOrHO3YBaTH CYMHU IMOJATKOBUX HAJIXOJKEHb 0
Olo/KeTy, MIATPUMATH NIANPUEMCTBA Taiy3eil €KOHOMIKH, B SKHX BOHa
3alliKaBJi€Ha, 3amo0IrTH YXWJIEHHIO Bl ONOJATKyBaHHA (IIJIPHEMCTBA, SKi
MPUXOBYIOTh  MPUOYTOK, CTBOPIOIOTH €001  OUIBII  BUTIAHI  YMOBH
(YHKIIOHYBaHHS y MOPIBHAHHI 13 3aKOHOCTYXHSHUMH IJIATHUKAMU MOJATKIB).

[Momo moxomy ¢izumuHuX 0cid, TO HAa MOro HasBHICTH 1 oOcsru OyIyTh
TaKOX BIUIMBATH Cy0’€KTHUBHI 1 00’€KkTUBHI (hakTopu. [0 00’€KTMBHMX MOKHA
BITHECTH (DaKTOpU MOB’sA3aHI 3 JAEMOrpapiyHOI0 1 MIFPAI[IfHOI CUTYALIE Y
kpaini. Cepen ¢akTopiB Cy0’€KTUBHOIO BIUIMBY CJIIJI BIJ3HAYUTH BCTAHOBJICHUMN
piBeHb MiHIMaAIBHOT 3apoOiTHOi mmiatu. OCHOBHa 3ajaya Jep>KaBU I0JI0
3a0€3MeUeHHs] HAAXOMKeHb TOJATKy 3 J0XOAiB (IBUYHUX Oci0 — 1Ie
3a0e3MeUYeHHs] MaKpOEKOHOMIUHOI CTablIpbHOCTI 1 O0poTh0a 3 TIHHOBUM
CEKTOPOM E€KOHOMIKH.

CnHCcoOK BUKOPUCTAHUX JIZKepeJI
1. Piunmii 3BiT mpo BuKOHaHHS [lepxkaBHoro Owmkery 3a 2018 pik /
JlepxaBHa Kasnauencbka ciyx0a Ykpainu. Pexum JOCTYITY:
https://www.treasury.gov.ua/ua/file-storage/richnij-zvit-pro-vikonannya-
derzhavnogo-byudzhetu-ukrayini-za-2018-rik ?page=1
2. Piuamit 3BiT mpo BuKOHaHHA [lepxkaBHoro Orwmkery 3a 2017 pik /
JepxaBHa Kaznauernicbka ciyx6a YkpaiHu. Pexum JIOCTyIy:
https://www.treasury.gov.ua/ua/file-storage/richniy-zvit-pro-vikonannya-
derzhavnogo-byudzhetu-ukraini-za-2017-rik
3. Piuamii 3BiT mpo BukKoOHaHHA [lepxkaBHoro Owmkery 3a 2016 pik /
JepxaBHa Kaznaueiicbka ciyx06a VYkpainu. Pexum JIOCTyIy:
https://www.treasury.gov.ua/ua/file-storage/richniy-zvit-pro-vikonannya-
derzhavnogo-byudzhetu-ukraini-za-2016-rik

241



Cexuist 3. MonepHnizauis (iHaHCOBOI cucTeMH YKpaiHU B yMOBai r100aibHOI HeCTaOlIbHOCTI

Section 3. Modernization of the Financial System of Ukraine in Conditions of Global Instability

ABopcbka Ouiena bopucisHa,

CTaplIMii BUKJIanay Kadeapu niANpUeMHHULITBA,
oprasizauii BApOOHHIITBA Ta

TEOPETUYHOI 1 MPUKIIATHOT EKOHOMIKH

JABH3 «YkpaiHCbKkuil nep:KaBHUN
XIMIKO-TE€XHOJIOTTYHUHN YHIBEPCUTET)

M. JlHinpo, Ykpaina

MPOBJIEMHU OPTAHI3ALII JISIJIbHOCTI TOBAPUCTB
B3AEMHOI'O CTPAXYBAHHS B YKPAIHI

CknazioBoo ¢diHaHCOBOI CUCTEMU JIepKaBH, PEryIsITOPOM
BIITBOPIOBAJIbHUX IMPOILIECIB HA MakKpo- 1 MIKpOpPIBHI € cTpaxyBaHHA. BoHO
3a0e3neuye 0e3MepepBHICTh, CTAOUILHICTh PO3BUTKY CYCIUILHOTO BUPOOHUIITBA,
BUCTYIIA€ 3acO000M 3axHCTy 0i3HeCy 1 J0OpoOyTy TpoMaIsiH.

PunkoBa ekoHOMIKAa MOPOKY€E BIIACHUKIB, OO0'€THAHUX OJHOPITHICTIO
PU3HMKIB 1 CIUIBHICTIO CTPaxOBUX I1HTEPECIB: aBTOBJIACHUKHU, BIIACHUKH
HEPYXOMOCTI1, (hepMepH, opeHaapi Ta iH. Y 3B'A3KYy 3 IIUM BBaXKAEMO 3a JOIIUIbHE
BIJIPO/KEHHSI B3aEMHOT'O CTpaxyBaHHS, IO Ma€ JJIA JAHUX KaTeropid JOCHUTH
BaroMi rnepesaru.

Bzaemue ctpaxyBaHHS - 1€ (popMa CTPaxOBOro 3aXUCTY, IO IPYHTYETHCS
Ha TPUHIUII KOJIEKTUBHOI B3a€MOJONOMOTH Yy (DOpMyBaHHI Ta BUKOPUCTAHHI
cTpaxoBoro (GoHAY 3a BIJICYTHOCTI TOBapHO-TPOIIOBUX BIJIHOCHH MDK HOTO
ydqacHukamu [1, c. 29]. CTanOBI/Iﬁ (1)OH,Z[ TOBapHCTB B3a€EMHOTO CTpaxXyBaHHS
30UTKIB Ha HEKOMEpI[iHIA OCHOBL. OTpuUMaHHsS TPUOYTKY IJisi TOBAapUCTB
B3a€EMHOI'0 CTpaxyBaHHS HE € TEpIIOYEepProBHM 3aBIaHHSIM. ['0j0BHa Mmera ix
CTBOPEHHS — YMOXIMUBHUTH B3a€EMOJOTIOMOTY CBOiX WICHIB. YYacCHHUKHU
TOBapUCTBA OJHOYACHO BUCTYMAIOTh CTPAXOBHUKAMU  CTpaxyBaJbHUKAMH [2,
c.89]. €muHUM TKEpenoM OTpPUMAaHHS MPUOYTKY JUIsl TOBAPUCTBA B3a€EMHOTO
CTpaxyBaHHS € IHBECTHUIIIMHA MisUTbHICTH. [IpuOyTOK 3MEHIye CTpaxoBi Mpemii
Ta PO3MOAUTSIETHCS MK HOTO YHaCHUKAMU.

[lepeBaru B3aeMHOTO CTpaxyBaHHS:
dbopMyBaHHS CTPaxOBHX IOCIYT 3aJ€KHO BiJ] TOTPeO UJIEHIB TOBApHCTBA
B3aEMHOTO CTpaxyBaHHA (TUIBKM BJIACHI IHTEPECH CTPaxyBaJIbHHKIB, SKi
OJTHOYACHO € CTPAaXOBHKAMH, BPAXOBYIOTHCS TMPU PO3POOIIl Ta 3aTBEPIKEHHI
YMOB Ta MPaBWJI CTPaXyBaHHS);

HIKYa BapTICTh CTPAXOBOi MOCIYrM B MOPIBHSHHI 13 KOMEPIIMHUM
cTpaxyBaHHsIM (y KOMEpLIMHOMY CTpaxyBaHHI pa3oM 3 OIUIAaTOK PHU3HKY Y
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CKJaJi CTpaxoBOi mpemii CTpaxyBaJbHUK CIUIA4y€ BHUTPATH Ha BEIACHHS
CTPaxoBOi CIpaBH, MPUOYTOK CTPAXOBUKA);

BIJICYTHICTh KOMEPILIMHUX PHU3UKIB CTPAaxXOBUX KOMMaHii, M0 30UIBLIYIOTH
HMOBIPHICTh PU3UKY CTPAaXyBaJbHUKA;

MO>KJIMBICTh KOMIIEHCALIMHUX BUILIAT y pa3l OTPUMAHHA OUIBIIOrO 30MTKY Bij
CTPaxoBOI'0 BUMNAJKY, HDK CTpaxoBa CyMma, BKa3zaHa y JOroBopi (Ha miacTaBi
CYMICHOI'O pIIIEHHS YWIEHIB TOBAPUCTBA).

JlaHi epeBaru B3a€EMHOTO CTpaxyBaHHS HaOyBalOTh OCOOIMBOTO CEHCY B
yMOBax HecTaOiTbHOT €KOHOMIKH, sIKa TIOPOKYE KPU3HC JOBIpH. 3MEHIIYETHCS
JIOBipa /10 CTPaXOBUX KOMIIAHIl, B3aEMHUHN CTPAXOBUH 3aXHCT MOXE 3 YCIIXOM
BUKOHYBATHU iX QyHKIII.

BinpomkeHHss B3a€EMHOTO CTpaxyBaHHSA B YKpaiHi MOXJIHMBO TIPHU
HaAsBHOCTI MOTpeOu B HhoMY. Ilepiire, 110 3aBaXkae i BAHUKHEHHIO, BiJICYTHICTh
3aIliKaBJICHOCTI ypsay y po3poOii mpaBoBoi 0a3zu 1moa0 (OpMyBaHHS Ta
pETYIIOBaHHS JisSUTBHOCTI TOBAPUCTB B3aEMHOTO CTpaxyBaHHS, sika O JJO3BOJIMIIA
MiATBEPUTH Ha 3aKOHOJJABUOMY PiBHI HAJIIMHICTh TAKOTO TUITY CTpaxyBaHHSI.

B ykpaiHChbKOMY 3aKOHOJIaBCTBI Ha ChOTO/HI ICHYIOTH J1Ba IOKYMCHTH, B
AKUX JAEThCS BUZHAUCHHS TOBapHCTBA B3AEMHOI'O CTPaxyBaHHS:
3akoH Ykpainu «IIpo ctpaxyBanus» [3] ;

IToctanoBa Kabinety MinictpiB Ykpainu «IIpo 3arBepmixenHs TumuacoBoro
MOJIOXKEHHSI PO TOBAPUCTBO B3aEMHOTO CTpaxyBaHH» [4].

TakuM YWHOM, 3aKOHOJABCTBO IepeAdavae MOXKIMUBICT CTBOPEHHS
TOBApPUCTB B3aEMHOTO CTPAaxXyBaHHS 1 YaCTKOBO PO3KPHUBAE JIEsIKi OCOOJIMBOCTI 1X
opraHizaiii. Ajle KOHKpeTHKa, HeoOxigHa aig (yHKIIOHYBaHHS Takoi (hopMmu
CTpaxoBOTO 3aXHUCTy, Y HAac B JepkaBl BIACYTHs. B mepiry depry, Ha Hai
MOTJISAJl, BHUMArarOTh PO3TIISAY 1 3aTBEP/KCHHS HACTYNMHI HaWBaKIMBIIII
HAIPSIMKHU OpraHi3allii i 1isUTbHOCTI TOBAPUCTB B3aEMHOTO CTPaXyBaHHS:

- IUPOTA 3aCTOCYBAHHS B3aEMHOTO CTPaXyBaHHS;

- MIEH3YBaHHS B3a€EMHOTO CTPaXyBaHHS;

- OIIOJIATKYBAaHHS TOBAPUCTB B3A€EMHOTO CTPAaXyBaHHS;

- OMOJATKyBaHHS CTPAaXOBUX BHIUIAT UIEHIB TOBAPUCTB B3aEMHOTO
CTpaxyBaHHS;

- BIJHECEHHS BUTPAT 31 CTpaxyBaHHS Ha COOIBapTICTh MPOIYKINii
MATPUEMCTB, OPTaHi3aIliil - YWIEHIB TOBAPUCTB B3aEMHOTO CTPaXyBaHHS.

Ha 3akoHOomaBYoMy piBHI MaloTh OyTH 3aTBEPIKEHI MOJIOKEHHS, IO
3a0e3neuyoTh (HiHAHCOBY CTIMKICTh TOBAPUCTBY B3a€EMHOTO CTPAXyBaHHS: KPIM
3arajlbHUX CTPAaxXOBUX PE3EpPBIB MJi BUILJIATH MalOYTHIX CTPaxOBUX CyM Ta
CTPaxOBUX BIAIIKOJYBaHb 3a 3000B'I3aHHSIMU BCIX 4IEHIB, HAa Hallly JYMKY,
HEOOX1IHO CTBOPEHHS TapaHTiiHOro (OHIy, NJisi YOro BUHUKAE MOTpeda y
po3poOii  BuUMOr g0 Hboro. OxpeMoi yBaru mnoTpedyloTb BHUMOTH [0
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NepecTpaxyBaHHs Ta PO3MILIEHHS CTPAXOBUX pe3epBiB. BupieHHs: LUX NMUTaHb
CTBOpIOE (PyHIAMEHT, 0€3 SIKOro ICHyBaHHSI B3aEMHOI'O CTPaxyBaHHS B J€pXaBl
HEMOKJIMBE.

Cnmcox BUKOPHCTAHUX JIKEpeJI
1. AnekcannpoBa M. M. KomrmiekCHUI CTpaxoBUM 3aXUCT MIANPUEMCTB, HOTO
dopmMu Ta cywyacHi npuHUMNU. BicHuk JKuTOoMHp. Aepxk. TEXHOJOT. YH-TY.
Cepis: Ekonomiuni Hayku. 2012. Nel(59) u.1. C. 28-30.
2. CtpaxyBaHHS : MIAPYYHUK / Kep. aBT. Koi. 1 Hayk. pen. C. C. Ocanenp. 2-re
BUJI., nepepoO. 1 nonos. Kuis: KHEY, 2002. 599 c.
3. Tlpo crpaxyBanus: 3akoH Ykpainu Bim 07.03.1996 p. Nel8. Bimomocri
BepxoBuoi Pangu Ykpainu. Penakiis Bix 29.01.2020, miacrasa - 143-1X
4. Tlpo 3arBepmkeHHss THMYacOBOTO MOJOKEHHS MPO TOBAPUCTBO B3aEMHOIO
cTpaxyBaHHs: noctaHoBa KaOinery MinictpiB Ykpainu Big 04.06.2003p. Ne
132-97-11. Penakiis Big 06.04.2012, miacrasa - 256-2012-n

I'anusik Muxaiiso Oserosuy,

acmipaHT 1-ro poky HaBYaHHS,

Jlep>kaBHUI HAaYKOBO-IOCTITHUN

THCTUTYT iH(pOopMaTHU3allii Ta MOJICTIOBAHHS €KOHOMIKH,
M. KuiB

VIIPABJIHHA JEP)KABHUM BOPI'OM YKPAIHU B YMOBAX
®IHAHCOBOI HECTABLJIBHOCTI

[luTanHs BIUTMBY Ta B3a€MO3B’SI3Ky MK MAaKpPOEKOHOMIYHUMH TOKa3HUKAMU
CTAHOBJISITh HAYKOBUH IHTEpeC Py JIOCTHigHUKIB. He BUKIIOYEHHSIM €
Jep>)kaBHU OOpr Ta WOro BIUIMB HA IHINI TOKA3HWKH, SIKI UTFOCTPYIOTH
€KOHOMIYHE CTaHOBHUIIE Ti€i 4M iHmMOI KpaiHu. Takuil 1HTEpec € IUITKOM
BHUIIPABIAAHUM, aKE SK IMOKAa3yIOTh CydYacH1 JOCHIIKCHHS, HaaMipHI Oopru
IIKO/SITh €KOHOMIIll, CaMe€ TOMY BKJIWMBHM 3aBIaHHSIM € e(eKTuBHE Ta
CBOE€UACHE YMpaBIiHHSA JepKaBHUM OoproM. 3a yMoBU (hiHAHCOBOI
HECTaOUTBHOCTI TOCTaBJICHE 3aBAaHHS YCKJIQJHIOETHCS, aje TMpPH IbOMY
aKTyaTi3y€eThCs.

3 ornsAy Ha MUHAMIKY TIOKa3HUKIB, SIK1 XapaKTepU3yIOTh JIep>KaBHUN OOpT
VYkpainn MoOXHA CTBEpIKYBaTH, IO YMPaBIiHHA OOpPromM BiIOyBaEeThCS B
ymoBax (hiHaHCOBOi HecTaOuIbHOCTI. [Ipo 110 HecTaOuIbHICTH, MEpII 3a BCe,
CBIIUYUTH PO3MIP JAECPKABHOTO OOpPry, SKUN TMEpPEeBUIIY€E JOMYCTUMI PIBHI.
HayxkoBI1i migKpecItoTh, 110 YUM BHIITUMH € TEMITH €KOHOMIYHOT'O 3pOCTAaHHS 1
HUKYAMH PEaJIbHI TPOIEHTHI CTaBKH, TUM MEHII POOJIEMHUM € BUKOPUCTAHHS
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JAepXaBHUX TO3MK Jans  (iHAHCYBaHHA CBOIX BUTpar. Y  BUINAAKY
(YHKIIOHYBaHHS E€KOHOMIKM B CTaHl CTarHaiii, Jep)KaBa CTHKA€TbCA 13
3HAYHUMU MEpPENOHaMM MpU OOCIYyroBYBaHHI 1 yNPaBIiHHI JIep>KaBHUM OOprom
[1, c.49].

[Ipomiec ympaBiiHHS JepKaBHUM OOproM peani3yeTbcsi B IEBHUX
MaKpOCKOHOMIYHUX YMOBAaX, BiJl SIKUX 3QJIC)KUTh MOJITUKA I[LOTO YIPaBIIHHS.
Jlo Toro x, HAayKOBLI 3ayBa)KylOTb, IO 3pPOCTAaHHA JE€p>KaBHOro OOpry He
3aBXKJM TOB’SI3aHE 13 MOTIPIICHHAM MAaKpPOEKOHOMIYHOI CHUTYyallii B KpaiHl, a
MOke OyTH HacHiKoOM Hee(eKTHBHOTO 3alydeHHs Ta BUKOPHCTaHHS
OTpUMaHuX (QpiHAHCOBUX pecypciB. [Ipu 1boMy, OKpeMi HayKOBII1 HArOJIOUIYIOTh:
NEPCIEKTUBU O13HEC-CepeOBUINA MEPIIOYEPTOBO BU3HAUAIOTHCS JOCTYHHICTIO
(1HAHCOBUX pecypciB, 3HMKEHHSAM Oap’€piB JOCTYNy A0 KPEAUTHHUX Ta THIIMX
pUHKIB [2].

Ananizyroun CTpyKTypy JaepxkaBHoro Oopry T. borman BigMmiuae
MNOPYIIEHHS TOPOTOBUX 3HAYEHB KUTbKOX OOPTroBUX 1HAMKATOPIB [3]:

1) BigHoOmIEeHHS iepkaBHOrO O60pry g0 BBII;

2) BIIHOIIEHHS AEPKABHOTO OOPry 710 I0XOA1B JEP>KaBHOT'O OIO/IKETY;

3) BiTHOIIIEHHS KOPOTKOCTPOKOBOT'O 30BHIIIHBOTO OOPry 10 MINKHAPOIHUX
pe3epBiB.

dakTopoM OOpProBOro BUCHAKEHHA B YKpaiHi CTaJO OCIAaHHS BEJIUKOT
YACTHHM TO3WKOBHMX KOIITIB Ha €IMHOMY Ka3HAUYEHCHhKOMY paxyHKYy Ta TOIIYK
HOBUX JDKepenl (DIHAHCOBUX PECYpCIB JUIS BUIUIATH BIJICOTKIB 3a JAEp>KaBHUMU
OoproBuMu 3000B’s3aHHsIMU. He 3Bakaroun Ha MO3UTUBHHU €(EeKT Ha PIBEHB
JIKBITHOCTI ypsAOYy Taka CHUTYyallisi BKa3dye Ha Hee(PEKTHBHE YIpPaBIIHHS
TPOIIOBUMH ITOTOKAMHU.

Tak, nuHamika CHIBBIAHOIICHHS YacTKH Jep)kaBHoro O6opry y BBII 3
2016 poky umocTpye 3MeHIIeHHS. [IpoTe He 3Ba)karouM Ha CKOPOUYCHHS ITi€l
gactku y 2019 poui g0 51,2% BBII ii piBeHb 3anummaeTbest y Mexax KPUTHIHO
HEJIOMYCTUMOTO 3 OTJISAAYy Ha TMaHIBHI MOTJAAl HaykoBIiB. [Ipum 1pomy,
3Ba)XAOYM Ha JII0Yy TOJITUKY YMPaBIiHHA JE€pKaBHUM Ooprom B YKpaiHi, 10
kiHms 2022 poky po3Mip 3a3HaYEHOTO MOKa3HUKa Ma€ He nepeBunryBatu 43%.
JIo TOro  SIKICTh CTPYKTYpH OOpry Mae MOKpallyBaTHUCh 3 OTJISAYy Ha Taki
3acaau [4]:

1. 301nbIIEHHS YaCTKU JEP>KaBHOTO OOPry y HAI[IOHAIBHIN BaTIOTI.

2. TlpomoBXeHHS CEpeAHBOr0 CTPOKY JO TMOTalieHHs 1 3a0e3meyeHHs
piBHOMIpHOTO rpadika MOTalIeHHS IePKABHOTO OOpPTY.

3. 3ainy4yeHHs 1OBrOCTPOKOBOIO MUIBIOBOr0 (hiHAHCYBAHHS.

4. TlponoBKeHHSI PO3BUTKY MIIHUX B3a€EMOBIAHOCUH 3 IHBECTOpPAMHU Ta
MojAaJblile YJOCKOHAJICHHS MOJITUKU YIPABIIHHSA JIEPAKABHUM OOproMm.
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TakuM YHMHOM, MOXKHA CTBEPH)KYBaTH, 110 CBOIOJECHHA YKpaiHU
B1/I3HAYAETHCA YMOBaMH (PiHAHCOBOI HECTAOUIBHOCTI, a MUTAHHS €(PEKTUBHOIO
VIOPABIIHHS ~ JIepKaBHUM OOproM HaOyBalOTh aKTyaJbHOCTI, OCOOJIMBO
BpPaxOBYIOUM TEHJACHIl] KUIBKICHUX Ta SKICHUX XapaKTEPUCTUK AEp>KaBHOIO
Ooopry VYkpainu B peTpocnekTuBi. He3Bakaroun Ha KUIbKICHE MOKpAIeHHS
OKpPEMHX MOKA3HMKIB, IO XapaKTepU3YIOTh CTaH JAEP>KaBHOTro O0pry YkpaiHu —
BOHU NepeOyBaloTh 3a MEXaMH HAYKOBO - OOIPYHTOBAHMX JONMYCTUMHUX MEXK.
Ile mniaTBepAXy€ HEOOXIOHICTh HAYKOBHX TMOUIYKIB B JAHOMY HAIpPSMKY.
[lepcnexktuBH Oi13HEC-CEPEAOBUILA MEPLUIOUEPTOBO BU3HAYAIOTHCA JAOCTYIHICTIO
(1HAHCOBUX pECypCiB, 3HMKEHHSIM Oap’epiB AOCTYMY 10 KPEIAUTHUX Ta 1HIIUX
PUHKIB.

Cnmcox BUKOPHCTAHUX JIKepeJI

1. Hanunos FO.A. Peiaku rocyaapctBeHHoro gonra. M.: I'Y BIID, 2002.
432 c.

2. borgan T. JlonroBoe ucrouienue. /zepkaro musicnsa. 2019. Nod3-44.,
URL: https://zn.ua/finances/dolgovoe-istoschenie-336243 .html (mara
3BepHeHHs: 17.02.2020p.).

3. TIIpo 3arBepmkenHs CepeaHLOCTPOKOBOI cCTpaTerii  ymnpaBIliHHS
nepxxaBHuM 6oprom Ha 2019-2022 poku: moctanoBa KMV B Bin 5 uepBHsa 2019
p. Ne 473. URL: https://zakon.rada.gov.ua/laws/show/473-2019-%D0%BF (nata
3BepHeHHs: 17.02.2020p.).

4. Korneev V.V., Khodzhaian A.A., Vergeliuk Y.Y., Koverninska Y.Y.
Monetary policy: regulatory news and change in the movement of financial
flows. diHAHCOBO-KpEIUTHA AISJIBHICT: TPOOJIEMHU TEOPil Ta MPAKTUKU. ToM 4,
Ne 31 (2019). C. 375-384, DOI: https://doi.org/10.18371/fcaptp.v4i31.190952.

bapanosa Bikropis I'i1i6iBHa

JIOKTOp €KOHOMIYHHUX HayK , Ipodecop

JleBunibka AHHa ApTypiBHa

CTyJIEHTKa 5 Kypcy dhakynbTeTy QiHaHCIB Ta 0aHKIBCHKOI CIIpaBU
OnechKoro HaliOHATHLHOTO €KOHOMIYHOTO YHIBEPCUTETY

M. Oneca, Ykpaina

INTERNET-TEXHOJIOT'II IK IHCTPYMEHT MOJEPHI3AIIII
®IHAHCOBOI CUCTEMU

B ymoBax 1HHOBaIIITHO-TEXHOJIOTTYHOI MOJEPHI3allil MPOAYKTUBHUX CHUI
3pOCTa€ 3HAYEHHS I1HCTUTYUIMHOI MOJEpPHI3allli HAI[IOHAIBHOI EKOHOMIKH.
Nnerbcs mpo CHPOMOXKHICTh HOBHMX 1HCTUTYTIB 3I1MCHIOBAaTH €KOHOMIYHI
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pedbopMu, copsMOBaHI Ha 1HHOBAIIMHY MOJEPHI3AII0 HAIlIOHAJIBHOTO
rocrnojiapcTsa. Y 3B'SI3Ky 3 MOCWICHHSM rio0anizallii, 3aJy4eHHsIM JT0JaTKOBUX
00CAriB 1HO3eMHOI'0 KaliTaly B HalllOHaJbHI €KOHOMIKH, ()OPMYBaHHSIM HOBHX
MeXaHi3MiB (PIHAHCOBUX PHUHKIB, BC€ OUIBIIOIO 3HAYEHHs HAOyBae€ MUTaHHS
BUKOPHUCTaHHS IHHOBAI[IMHUX TEXHOJOTIH B TMpoOIEeci TOPriBjil LIHHUMHU
nanepamu Ha Oipixi.

Ha cyuyacHomy erami pO3BUTKY PHUHKY LIHHHMX ManepiB 3HA4YHY pPOJb
BHECJIa opuriHaibHa KoHieniis Manyens Kacrenbca. Bona 3acHoBaHa Ha 1j1€f,
10 B HOBOMY, 1H(GOpMAIIIfHOMY Ccroco0l PO3BUTKY JHKEPENO MPOIYKTHUBHOCTI
HOJIATa€E B TEXHOJIOTI] reHepyBaHHs 3HaHb, OOpoOKH 1H(OpMarlii Ta
CUMBOJIIYHOI KOMYHiKalii. BueHuil mNpomoHye Ha3BaTU CYCHUIbCTBO HE
iHpoOpMaIlIITHUM, a «MEPEKEBUM CYCNUILCTBOM». HalBaXIUBIILIOW pPHUCOIO
SIKOTO BUCTYIIA€ HE JIOMIHYBaHHS 3HaHb, a 3MiHA HANPSIMKY HOT0 BUKOPUCTAHHS,
B pE3yibTaTi YOro TOJOBHY pOJIb B JKUTTI JIFOACH 3HAXOAATh TJIOOAbHI,
«MepexeBl CTPYKTypu». MepexeBoio cTpykryporo Kacrenbrec HasuBae
KOMIUICKC B3a€EMOIIOB'SI3aHUX BY3JIiB, JIO SKUX MOXXHA BiIHECTH PUHKH I[IHHHX
nanepiB 1 oOCIYroByrUl iX JOMOMDKHI IeHTpU. B ocHOBI iHdpacTpykTypu
«r700aIbHOT MEpEKEBOI €KOHOMIKMY JIeKaTh BCECBITHI 1H(OpMAIliIHI MEpexi,
Kl 3a0€3MeYyloTh MOMJIMBICTh IIBUJKOTO TPOBEACHHS MDKHAPOIHUX
¢dbiHaHCOBUX orlepallii, a riaodanbHi (iHAHCOBI MepekHu (BHACIIIOK 00'€ THAHHS
XOJIIMHTIB) B CBOIO YEPry, CIPHUSAIOTH MPUCKOPEHHIO PyXy (PIHAHCOBUX MOTOKIB
[1].

B pesynpraTi peanizarmii maHuX mporeciB (QyHKIIOHYBaHHS CY4acCHOTO
PUHKY HEMOXJIMBO YSBUTH O€3 HOBITHIX TEXHOJIOTiH, OCOOJHMBO TJIOOATBHOT
Mepexi [HTepHeT. Amxke came 3aBasku [HTepHETY ChOTOJIHI MOSKIIMBUI TIEpeXia
TPaAUIIIHHOTO PUHKY Ha HOBUH piBEeHb BeaeHHS Oi3Hecy — EmnekrponHumii
¢inaHcoBUil pUHOK. PMHOK ITIHHMX TmamepiB caM 1o cobi € iHbopMaIiiHIM
cepenoBuiieM. [HhopmaIliiiHi TEXHOJIOT1] MalOTh HA HHOTO HAWOUIBIINKA BIUIHB,
110 MOB'sI3aHe, TepulI 3a BCE, 3 ICTOTHUM CIIPOILIEHHIM JOCTYITY KOPUCTYBAUiB JI0
¢dinancopux mocuyr 1 iHdopmamii [2]. Komu B 1980-1 mouaB ¢opmyBaTuCs
SAKICHO HOBHM pIiBeHb TJ00adbHOI cHCTeMHU (HIHAHCOBUX PUHKIB, BHUHHKIIA
cBiTOBa (hiHAaHCOBAa Mepeka, sKa ToB's3ana ocHOBHI (inancoBi nentpu (Hpio-
ﬁopK, Jlonmon, Tokio, Ilropix, Amcrepmam, Ilapmwxk, I'oHKOHr Ta iH.).
CtBOpeHHS Takoi MeEpeX i CTajJo0 OCHOBOK «()iHAHCOBOI peBOMIONI», fK ii
HasuBaroTh M.B. Enr, ®.A. Jlic i JI. /[)x. Mayep, ocKiIbKH OyJI0 3a0€3MeueHO
MOCTIMHY TPHUCYTHICTh Ha TIO0AThHOMY (DIHAHCOBOMY PHHKY MPOBITHUX
MDKHApOAHUX (DIHAHCOBUX IHCTUTYTIB, a 11, B CBOIO YEPry, 3HAYHO MPUCKOPUIIO
MDKHApOAHY (DIHAHCOBY IHTETpalil0 1 PO3BUTOK (PiHAHCOBHX I1HHOBaMii [3].
®dakropu, 1110 00yMOBIIOIOTh PO3BUTOK Internet-TeXHOOr], - 1€ eJIEMEHTH, SIKi
MOPO/KYIOTh HOB1 MTPOAYKTH 1 MOCIYTH, a00 BU3HAYAIOTh MEXaHI3M 1X HaJaHHS.

247



Cexuis 3. MonepHizauis ¢piHaHCOBOI cucTeMu YKpaiHu B yMOBai I1100aqbHOI HeCTa0IbHOCT]

Section 3. Modernization of the Financial System of Ukraine in Conditions of Global Instability

s epexkTUBHOrO HaJaHHSA MOCIYT OpOKepaM Ba)KJIMBO BOJOMITH Cy4YaCHUMU
METOJaMH JOCHIIP)KEHHSI PUHKY 1 HOBITHIMH KOMII'FOTEPHUMHU TEXHOJIOTISIMU
€JeKTPOHHOI OipxoBoi Toprieiai. KinbkicTh Oa)kalouuWx B3ATH Yy4acTh B
OIpKOBUX ONEpalisiX 3 KOXHUM JIHEM 3pOCTa€E B I'€OMETPUYHIN mporpecii, a
JOCTYIHICTh 1H(GOPMALIHHUX MOCIYT MiJBHILYE MPO30picTh PUHKY. Bce 1e
pa3oM aKTUBI3YyBaJIO PO3BUTOK TJ00ANBHOI Mepexi po3mnoauly (iHAHCOBUX
PUHKIB 1 PO3MIMPUIIO MOMXJIUBOCTI JOCTYIY A0 HUX 3 OyAb-sIKOi TOYKU IJIAHETH
IIPU HASIBHOCT1 MIHIMaJIbHUX alapaTHUX 1 IPOrPaMHUX PECYPCIB.

[IpuckopuBcs TpoIeC CTBOPEHHS HOBUX TOPrOBHX MAalJTaHUYHUKIB,
IbTEPHATUBHUX TOPTOBEJIBHUX CHUCTEM, TOJAIBIINI PO3BUTOK OTPUMATH HOBI
TEXHOJIOT1i JIOCTYIy Ha PUHOK IHAMBIAYaJbHUX IHBECTOpIB uepe3 Internet-
OpoxkepiB i T.1. Bce 11e mpu3Beno 10 BOPOBAIKEHHS IHHOBAIIMHUX TEXHOJIOT1H
Ha (piHAHCOBUX PHHKAX, SIKi OTPUMAIIA HA3BY «IPSIMOTO JOCTYIY» 1 03HAYalOTh
0e3Mmocepe/IHI0 ISIbHICTh KIIEHTIB Ha PUHKY I[IHHUX ManepiB. 3 HEAaBHHOTO
yacy 3'sBWJIaCS MOKJIMBICTH 3JIICHIOBATH TOProBedbHI omepallii Ha Oipxki
NIITXOM MEXaHi3MY TPSMOTO €JIEeKTPOHHOTO JocTymy. Takuii MexaHi3Mm
oTpuMaB Ha3By «Internet-tpeitnnar» abo «EnekTpoHHu TpedauHry [4].

Takum umHOM, (IHAHCOBUH PHHOK TIPOXOJHWTH €Tall aKTHBHOTO
BUKOpUCTaHHS Internet-texHonoriii, 0e3 fAKMX B yMOBaX pPO3IMIUPEHHS
rIo0amizamifHuX TPOIECiB, 3pPOCTAaHHA MDKHApOAHOTO pPyXy Kamitaimy i
noJinmeHHss (iHaHCOBOi KyJbTYpH HaceleHHS € HEMOXIUBUM. Internet-
TPEHAIHT K HOBUU MEXaHI3M 3ally4eHHS 1HBECTHUIIMHOTO KamiTaay MPUBATHUX
1HBECTOPIB CTBOPIOE YMOBH IS 3pOCTAHHS JIIKBITHOCT1 PHHKY I[IHHUX IManepis i
BIIPOBA/DKEHHS 1HHOBAIIMHUX (iHAHCOBUX 1HCTPYMEHTIB. BiH pgo3Bosie
CIIOCTEPIraTH 3a CHUTYyaIli€elo Ha Oip)Ki B PEXUMI OHJIAMH Yepe3 BiAMOBIIHE
iHdopMalriiiHe 3abe3neueHHs. B pe3ynabrari 4oro Yy4YacHMK TOPTriB Mae
MOXJIMBICTh TIPUHAMATH aJeKBaTHI IHBECTUIIMHI pimeHHSA. [ mominmeHHs
AKOCTI OOCTyroByBaHHS KJIIE€HTIB HEOOXigHa Oe3nepepBHAa MOJCPHI3aIlis
nporpamMHoro 3abe3medeHHs Internet-tpeiiamnara, momudikamis TEXHIYHOTO
oOnagHaHHS, Mepexii 10 BHUCOKOS(HEKTUBHUX 1 Maj0 BUTPATHUX CHCTEM
00CITyrOByBaHHS.
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kadenpu (HhiHaHCOBOrO MEHEKMEHTY Ta (POHIOBOTO PUHKY
OnechKoro HallOHAIBHOTO €KOHOMIYHOTO YHIBEPCUTETY
M. Opeca, Ykpaina

Hoaimyk KocTanTun

OnexkcanapoBuy4

CTyAEHT pakynbTeTy (hiHaHCIB Ta OAHKIBCHKO1

CIpaBH

OzechbKOro HallOHAIBHOTO €KOHOMIYHOTO
YHIBEPCUTETY

M. Oneca,

VYkpaina

MPOBJIEMHY PO3BUTKY JIOT'ICTUKHA
ATPOITPOMUCJIOBOI TAJIY3I

JloricTuka — BaXJIUBa JiSUTbHICTD, 110 BIIKPUBAE MIUPOKI MOKIUBOCTI JJIsI
MiBUIICHHS PiBHSA €()EKTUBHOCTI (DYHKIIIOHYBaHHS arpoIpOMMCIIOBOT Taly3i.
3apyO1>KHUN TOCBIJT JEMOHCTPYE, IO JIOTICTHKA BIAIrPAE€ CTPATETIYHO BaXKIUBY
poJib y cydacHuX Oi3Hec-mpouecax. EQeKTUBHICTh pO3BUTKY arponpoMHUCIOBOI
ramysi, ii KOHKypeHTO3JaTHICTh Ha 30BHIIIHROMY Ta BHYTPIIIHBOMY pPHHKAX
0arato B 4OMy BHU3HAYA€ETHCS CTBOPEHOIO JIOTICTHYHOIO CHCTEMOIO Oi3Hecy Ta
€(hEKTUBHICTIO JIOTICTUYHOT'O MEHEPKMEHTY. TOMY aKTyaJlbHUM € JOCITiKCHHS
€KOHOMIYHOi CYTHOCTI Ta ¢opM peamizalii Cy4yacHHX YIpPaBIIHCHKUX
TEXHOJIOTI 1 MexXaHI3MIB BIUIMBY MO0 3abe3reueHHs 30ajaHCOBAHOTO
PO3BUTKY PUHKY JIOTICTUYHHUX MOCIYT B YKpaiHi.

JloricThka € 4acTHHOIO MPOIIECY JaHIIora MOCTavYaHHs, /Ie PE3yJIbTaTUBHE
TJIaHYyBaHHS, 37IHCHEHHS 1 KOHTPOJIb HaJ 1i OCHOBHUMH €TalaMH, BKIIIOYAE B
cebe 30epiranHs Ta nmepecyBaHHS MPOYKIlii, a TAKOK HAIMIPaBJICHHS OB’ I3aHUX
3 IHM TOCIYT Ta TMOTOKIB iH(GOpMaIlii BiJf TOYKH IMOCTaYaHHS JI0 KIHIICBOTO
CIIO’KMBAYA.

ArpapHHil CEKTOp, a camMe MOro TPaHCIOPTHO-JIOTICTUYHA CKJIaJ0Ba, AJIs
VYkpainu SBISE€THCA CTPATETIUHO-BAXKIMBUM €JIEMEHTOM, CKJIaIOBOI0 YAaCTHHOIO
€KOHOMIKM JepiKaBH, CTaOuTi3aIis 1 PO3BUTOK SKOI € TOJOBHUM (PaKTOpOM
PO3BUTKY BITYM3HSAHOT EKOHOMIKM Ta BOJIHOYAC € Tally33l0, M0 MPsSIMO
MPOMOPILINHO BIUIMBA€E HA MallOyTHE YKpaiHu, Ha ii TpUBaNy IEPCIEKTUBRY.

VKkpaiHcbka JOTiCTHYHA cuUcTeMa MnoTpedye e(EeKTUBHOI JIepKaBHOT
TPAHCIIOPTHOT TOJIITHKU, sIKa OOOB’SI3KOBO Ma€ BpaxOBYBAaTU KOHKYPEHTHI
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nepeBaru YKpaiHu: T€OMOJITUYHI aCleKTH JepKaBHU, OCOOIUBOCTI JIOTICTUYHOT
rajiy3i Ta ii pojib B €KOHOMIYHHMX 1 COL[IaJIbHUX MepeTBOpeHHsAX. JlaHa cucrema
Ma€ CTBOPUTH MOKJIMBICTh PO3BUTKY HE TUIBKH arpapHoi rajysi ta 3a0e3ne4uTH
il KOHKYpPEHTOCIIPOMOXKHICTb, aje W CyMDKHUX Tainy3eid. HeoOXigHICTh
CTBOPEHHS TPAHCIIOPTHOI MOZIEJ1 B YKpaiHi BU3HAHA MPIOPUTETOM JJI KPAIlOTro
IJIaHYBAaHHS MOTPEO CYCHUIBCTBA B IEPEBE3EHHAX Ta YIPABIIHHSI HUMHU.

[IpiopuTeTHUM HampsIMOM JIEPKABHOTO PETYITIOBAHHS 3aJIUIIAETHCS
BJIOCKOHAJICHHS HOPMaTHBHO-IIPABOBOTO 3a0€3MeUeHHsI PO3BUTKY TPAHCIIOPTHOT
CUCTEMH 1 pUHKY TPaHCIIOPTHUX IMOCIYT, BKIIOYAIOYH CTBOPEHHS HOPMAaTHUBHO-
npaBoBOi 0a3mW, peryaouoi MHUTAaHHS SKOCTI TPAHCIOPTHHUX  IOCIHYT,
3a0e3nedyeHHss MOOUTI3aliifHOT MIATOTOBKM TPAHCIOPTHUX OpraHizamid i
BUKOHAHHS HUMH PO3BUTKY MEXaHI3MIiB JE€p>KaBHO-MPUBATHOTO MapTHEPCTBA,
o0 3a0e3MeuyroTh YITKUM 3aKOHOJABUYMU PO3MOJAUI TpaB, BIAMOBIIAIBHOCTI 1
PHU3HKIB MDXK JIEPXKABOIO 1 IHBECTOPOM, & TAKOXX BU3HAUYCHHS MPIOPUTETHHUX cep
X MEXaH13M1B Ha TpaHcmopTi[1].

Jlorictuka AIIK VYkpainu norpedye KOMIUIEKCHUX pedopM, caHallii abu
MaTH 3JaTHICTh IO PO3BUTKY. 3aJUJIsl YITKOT'0 po3yMiHHs uu Mae jorictuka AITK
VYkpaiHu Taky 34aTHICTb, MOTPIOHO BpPaxXxOBYBaTH TaKi KIIOUOB1 ACMEKTH SIK:
CyyaCHHH CTaH TpPaHCIOPTHOI Ta MHUTHOI JIOTICTUKH YKpaiHM 3 METOIO
BUSIBIIGHHS XapaKTepHUX TEHACHIIN i1 pO3BUTKY, pO3IVISIHYTH CTaH Ta
0COOJIMBOCT1 PO3BUTKY PHUHKY JIOTICTUYHUX MOCIYT B YKpaiHi 3 ypaxyBaHHSIM
3pocTarodoi poiii YKpaiHM Ta YKpAaiHCBKUX TPAHCIOPTHO-EKCIEAUIITHUX
KOMITaHI y 3IIHCHEHHI TpaHCHAIIOHAIBHUX TPaH3UTHUX IIE€PEBE3CHb Ta
peanizaiii HOBUX MDKHApOJHHMX JIOTICTUYHUX IPOEKTIB, IIPOAHAII3YBAaTU CTaH
1HGPACTPYKTYpH Ta IHCTUTYLIMHOI OCHOBM JIOTICTUYHOTO PHUHKY YKpaiHH.
OkpiM TOrO, BUSBUTU (HAKTOPH, IO MEPEIIKOKAIOTh €(PEKTUBHOMY PO3BUTKY
JOTICTHKA YKpaiHd Ta PO3pOOUTH KOHKPETHI, JII€BI MEXaHI3MHU JepKaBHOT'O
yrnpasiiaas Jorictukoro AlIIK. AxTyanbHOIO TEMOIO 3alMIIAETHCS MpodiIeMa
3ally4eHHS IHBECTHUIII y PO3BUTOK TPAHCIOPTHOI Tamy3i, IO OOyMOBIICHE
HU3BKMMU IHBECTULIMHUMH MOXUJTMBOCTSIMU TPAHCIIOPTHUX MIAIPHUEMCTB,
TPYAHOIIAMM 13 3aJy4YEHHSIM JOBFOCTPOKOBHX TIIO3UK, HEPO3BHHEHICTIO
MEXaHI3MIB J€p>KaBHO-TIPUBATHOTO MapTHEpCcTBa. B nanuit yac B OLIBIIOCTI
BUIIAJIKIB peai3yeThCsl HEKAMITATOMICTKA MOJIEbh PO3BUTKY, MPHU SKii 00’ eMu
MOCTYT 3pOCTAlOTh 3aBASKU 30UIBIICHHIO BUKOPUCTAHHS ICHYIOUMX OCHOBHUX
donmis [2, C.159].

TakuM YWHOM, OCHOBHHMH TEPENIKOAAMH, SKI CTPUMYIOTH PO3BUTOK
TPAHCIIOPTHO-JIOTICTUYHOTO OOCIYrOBYBaHHS TOBApHUX MOTOKIB B YKpaiHi, €,
Hacammepea,  HE3aJ0BUIBHUM  CTaH  TPAHCHOPTHOI  Ta  JIOTICTMYHOIL
iHppacTpyktyp. Po3BuUTOK  TpaH3uty  O€3yMOBHO  CHpHUSIE  PO3BUTKY
iHppacTpykTypu Ykpainu B nuiomy. OjHak MOKM 110 KpaiHa Mporpae B
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KOHKYPEHTH1H OOpOTHO1 TPAaH3UTHUX MapLIPYTiB OUIBIIOCTI CBOIX CYCIIIB, L0
MOSICHIOETHCS HASIBHICTIO YUCIEHHUX MPoOJieM. Tak, HaBITh OKPEMI MOIIMILIEHHS
aBTOJIOPOKHBOI 1H(PACTPYKTYpu Oararo B 4YOMY HE BIANOBLAAIOTH TEMIIAM
aBTomMoOuTI3alii. PO3puB MK MONUTOM 1 MPOMO3UIIIEI0, OCOOIUBO B SIKICHHX
XapaKTePUCTUKAX AaBTOJOPIT, 3aJMIIAETHCA OJHIEID 3 HaWCepHO3HIMMNX
po0seM, 10 3HUKYIOTh KOHKYPEHTOCIIPOMOKHICTh YKPATHChKOI TPAHCTIOPTHOT
1HQPaCTPYKTYpH.

BBakaemo, 110 BOPOBAKEHHS METOIB JIOTICTUYHOIO MEHEIKMEHTY B
NPakTUKY (YHKUIOHYBAHHS arpolpOMMCIIOBOI Tajy3l JO3BOJIUThH BITUYM3HSIHUM
OiANPUEMCTBAM 3HAYHO NPUCKOPUTH OOOPOTHICTH OOOPOTHOTO KaliTainy Ta
MiBUIIUTH PIBEHb KOHKYPEHTOCTIPOMOXKHOCT1 MPOYKIIII.

Cnmcox BUKOPHCTAHUX JIKEpeJI

l. Mariiiko C. A. OcoOauBOCTI AEp>KaBHOTO PETYTIOBAHHS PO3BUTKY
TPAHCIIOPTHOTO KOMIUIEKCY YKpaiHu. /[lepoicagne ynpasiinHs: YOOCKOHAIEHHS.
ma_po3sumox.2010. Ne6. URL: http://nbuv.gov.ua/UJRN/Duur 2010 _6_8 (zara
3BepHeHHs 17.02.2020)
Heiineka A. I'., uxkanp B. B. PerynupoBanue MHTErpaliOHHBIX MPOIIECCOB Ha
TPAHCIIOPTE: WHBECTULIHUOHHBIA aCNEKT. BiCHUK eKoHOMIKU mpaHcnopmy i
npomucnosocmi: 30. Hayk. mipaib. XapkiB: YkpJIA3T, 2005. Ne 11. C. 159.

Bepremok FOais FOpiiBHa,

TOTEHT Kadeapu ¢hiHaHCOBUX PUHKIB,

VYHiBepcuTeT AepKaBHOI (hickanbHOI ciyx0u Ykpainu
M. Ipmine, Ykpaina

MMPOAKTUBHUI HAT IS 3A JISIJIBHICTIO BAHKIB YKPATHU B
CYYACHHUX YMOBAX

PerpocniekTuBHUI TOCBI MOAOIAHHS KPU30BUX KPOC-KOPJIOHHUX SBHIIL Y
¢dinaHcoBiii cdepi crae MOMTOBXOM JO PO3POOKH HOBHX, KOHIENTYaJbHO-
ANMBTEPHATUBHUX TMIAXOMIB B CHCTEMI JEP’KaBHOTO PETYIIOBaHHA OaHKIBCHKOI
TismpHOCTI. Peamizamis NmMpuUHIOMIY TPOAKTUBHOCTI B OaHKIBCBKOMY HarJIsIi
JI03BOJISIE  TIOMIEPEIUTH KPW30Bl SBHINA Ta BHUOYJAyBaTH JIi€BY PHU3HK -
OpIEHTOBAHY CHCTEMY OaHKIBCHKOTO PETYIIOBAHHSI.

[IpyHIMI TPOAKTHBHOCTI O3HAYa€ peali3allifo IMEBHUX 3aXO0JiB, SKi
OynyIOTh YMOBHU peaiizallii HaCTymHUX Miil. JlaHui TepMiH BUKOPUCTOBYETHCS B
pi3HUX cepax: MCUXOJOTil, MEHEI)KMEHTI, IepKaBHOMY YIIpaBIliHHI, (piHAHCAX.
s npuknany: 3axoau (popMyBaHHS COPUSITIIMBOTO 1HBECTUIIITHOTO KJIIMAaTy
BU3HAYAIOTh 1HBECTUIINHY aKTUBHICTb 1 € IPOAKTUBHUMU A0 JPYroro MOHSTTS.
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3BaXkaroyM Ha 0araToacneKkTHICTh OAHKIBCHKOT ASUIBHOCTI — Aii, IO CHPUSIOTH
MonepePKEHHIO PU3UKIB B TiM UM 1HIIINA 00J1aCTi AISTIHOCTI OAHKY, BBAXKAIOTHCS
MpOaKTHBHUMHU. [lOTpeOYyIOTh MOCHTIKEHHS TWUTAHHS BHUSBICHHS MEPEIYMOB
aKTyaJIbHOTO 1  CBO€YAaCHOro BHOOpY Ta peamizamii NpakTUYHUX 3aXOH1B
CIOpSIMOBaHMX Ha 3a0€3leuUeHHs] MPOAaKTUBHOCTI y cdepi Harmsay 3a
0aHKIBCHKOIO JISTBHICTIO.

HaykoBIill Ta mpakTUKU HAroJjiolIylOTh Ha J1€BOCTI MOMNEpPEIKYBaJIbHUX
CHUCTEM Yy JIEp>)KaBHOMY PETyJIIOBaHHI €KOHOMIKM Ta OaHKIBCHKO1 AISUTBHOCTI.
Taxk, ronoBa Panu HarionansHoro 6anky Ykpainu b. JlaHUIUIINH CTBEPIIKYE,
M0 HEOOXIAHO BMPOBAKYBATU MPOAKTUBHY EKOHOMIYHY TMOJITHUKY, UIO
BKJIFOYA€E BTPYUYaHHs «3Bepxy» [1].

Hopoxns kapta peanizanii Ctparerii (iHaHCOBOTO CEKTOpPY YKpaiHu 10
2025 poky BkiIO4Yae cTpareriydHi uui. biok «diHaHcoBa CTaOUIBHICTHY
nepeadadae peanizamii [2]:

- edexTuBHE perynoBaHHA (IHAHCOBOTO CEKTOPY Ta YAOCKOHAJICHHS
HATJISIIOBUX MIIXO/IIB;

- Tpo30puil PiHAHCOBUHN CEKTOD;

- CTIMKICTh ()IHAHCOBOT'O CEKTOPY /10 BUKIIMKIB (IIOKIB);

- TIABUILIECHHS SKOCTI KOPIOPATUBHOTO YIPaBIiHHS Ta YIpaBIIiHHS
pu3HKaMH y (piHAHCOBOMY CEKTOPI.

B Mexax peanizamii mepmioro 3aBAaHHS ~BapTO  PO3IIUPIOBATH
BUKOPUCTAHHS PHU3UK-OPIEHTOBAHUX IMMIAXOAIB Yy OaHKIBCBKOMY HATJIS/II.
BinmigaeTbcss 3HAYHWM BHECOK OYMINCHHS B HEIUIATOCTIPOMOXKHUX Ta
TOKCUYHMX OaHKIB 3aBJSKH 3alpPOBaPKCHHIO CHCTEMH OIIHKA OaHKiB
BIJIMOBIIHO JI0  €BPONEHCHKOI  METOO0JIOTI] «Supervisory review and
evaluation process» Ta PU3MK-OPIEHTOBAHMM MiAXiT 10 BUI3HOIO Ta
0e3BHi3HOr0 OaHKIBChbKOTO Harsiay. Pefitunrosi ominku CAMELS  ngomoBHeH1
HOBUM KoMIOHeHTOM "OmepariiifHuii pu3uk" ¥ akTyalli30BaHUMHU KPUTEPisIMU
OITIHOK.

B KOHTEKCTI JOCHITKEHHS 3aclyrOBYye€ Ha YyBary 3alpOBa/KCHHS 3
7.02.2019 poky BinmoBinmHo 10 3akony «IIpo BamoTy 1 BamroTHI omeparii» [3]
MPUHIIMIIOBO HOBOI CHUCTEMHU BaJIOTHOTO HAIJISIY, JI€ OCHOBOIO € PHU3HK -
OpIEHTOBAaHUN MIAXiM Il BU3HAUCHHS TMEPENIKy MHTAaHb TMEpeBipku OaHKiB
Ham6ankom. e crocyeTnes:

- BUWi3HHX mepeBipok HBY, mo Bkiatowae He yci HampsiMku (K 1€ Oymo
paHimie);

- TpONEAYpU BHU3HAUCHHS 3aXOJ/iB BIUIMBY 3a TMOPYIIECHHS, SKa CTa€
THYYKIIIOIO;

- TOPSIAKY 3aCTOCYBaHHS 3aXOJ1B BIUIMBY IO /10 OaHKIB ( Mia0ip caHKIIi
3aJIe’KaTUME BiJl OI[IHKU MOPYIIEHHS Ta YMOB 3a SIKUX BOHO 3/[1IICHEHO).
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3 ypaxyBaHHSM PHU3UK-OPIEHTOBAHOTO TMIJXOAY BiAOYJIOCS TMOCUICHHS
Harjia1y 3a 31MCHEHHSM TOTIBKOBUX pPO3paxyHKIB Ta BEIECHHAM OaHKaMH
KacOBUX ollepailiil, sike perinamentoBano [locranoBoto mpasninas HBY Ne62 Bin
18 kBiTHA 2019 poky mpo 3aTBep/keHHS 3MIH A0 I[HCTpyKIIi IpoO BeIEHHS
KAaCOBHUX orepauiil 6aHkamMu B YKpaiHi. 3MiHU NOJSATal0Th Y HEOOX1THOCTI O1IbIII
rJIMOOKOTO BHUBYEHHS MIATBEP/KYIOUMX MIACTaBU 3AIMCHEHHS TOTIBKOBHX
onepauiid KIlE€HTIB OaHKY 3a JJIi YHEMOXKJIMBJICHHS 3/IIMCHEHHS ONepallii, 1o
nepeOyBaroTh 32 MEXaMHU JOIMMYCTUMOTO 3 OIJISAly Ha PU3HKHU.

Ponb gepkaBu y peryntoBaHHI OaHKIBCBKOTO PUHKY YKpaiHM MOBUHHA
3HAQYHO 3MIIHIOBATUCA - 1€, MepeayciM, 3yMOBIIOETHCSA HEOOXIIHICTIO
PO3pOOKK KOMIUJIEKCY TPHUHIMUIIB 1 METOMIB M0 J0 MIHIMI3allii pPHU3UKIB
0aHKIBCHKOI [ISUIBHOCTI 3 METOI0 3alo0iraHHss BHHUKHEHHIO CHUCTEMHHX
OankiBcbkUX kpu3 [4, c. 104]. OTxe, NpUHLMI MPOAKTUBHOCTI nepedyBae B
Mexax (QyHIaMEHTAIbHOI OCHOBU IMOOYJAOBH PU3UK OPIEHTOBAHOI CHUCTEMU
JEp)KaBHOTO  peryioBaHHS  OaHKIBCHKOi  gisutbHOCTI.  CTpaTeriudi i
0aHKIBCBKOTO CEKTOPY TOBHHHI TICHO TMEPEIUIITaTUCS 13 TPaKTHYHUMU
3ax0/laMH JIep)KaBHOTO peryitoBaHHs. Jluime 3a TakuX yMOB MOXJIHMBO
noOyayBaTh KOHKYPEHTHY CUCTEMY HaJlaHHS SIKICHUX OaHKIBCHKUX TOCHYT.

CnHCcoK BUKOPHCTAHUX JIZKepeJI

1. Hanunumua b. borman [Janwnumun (Paga HBY): «IIpoaktuBHa
€KOHOMIYHA TIOJIITHMKA BKJIIOYAa€ BTPYYaHHA <«3Bepxy» 1 c]okycoBaHa Ha
excriopti». URL: https://maanimo.com/ua/exclusive/143124-bogdan-danilishin-
intervyu-rada-nbu-maanimo (gara 3sepaerHs 19.02.2020p.).

2. Crparteris ¢inancoBoro cektopy Ykpainu no 2025 poky. URL:
https://mof.gov.ua/storage/files/Strategija_financovogo_sectoru uva.pdf  (mara
3BepHeHHs 19.02.2020p.).

3. IIpo Bamiory 1 BaymoTHI omepariii: 3akoH Ykpainu Big 21.06.2018 Ne
2473-VIII 31 3MiHaAMU Ta JOTIOBHEHHSIMH. URL.:
https://zakon.rada.gov.ua/laws/show/2473-19 (nata 3Bepuenns 19.02.2020p.).

4. bonnoBa A. A. Ponp Ta 3HaueHHs Jep>KaBU Ha OAHKIBCHBKOMY PHHKY
VYxkpainu. Teopis ma npakmuka YNpaeiiHHs pO3GUMKOM eKOHOMIKU: 30.
MarepiamiB 1omn. ydacH. MixHap. HayK.-mipakT. KoHd.10 sxoBtHs 2019p. Ipminb:
2019. C.103-105.
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Iniasiseus Bikrop MukosaiioBuy

K.€.H., TOLIEHT KadeIpu EKOHOMIKH, O0JIIKY Ta OMOIaTKyBaHHS
BiHHUIbKHI HABYAIBHO-HAYKOBUM IHCTUTYT EKOHOMIKU
TepHOMIBCHKOr0 HALIOHAJILHOTO EKOHOMIYHOT'O YHIBEPCUTETY
M. Binnung, Ykpaina

MOJATKOBHI OBJIIK IMIAIMPUEMCTBA SIK MEXAHI3M
BIIPOBAI’KEHHA EOEKTUBHOI CUCTEMM YIIPABJIIHHS
INOJATKOBUMMU IIVIATEX KAMHA

YrupaBmiHHS TOJATKOBHMH IUIATEKaMU € OJHIEI0 3 HaWBaKIMBIIIUX
CKIaZ0BHX (PIHAHCOBOTO MCHE/DKMEHTY. ICHYBaHHS CHUCTEMHU YIIpaBJIiHHS
MOJATKOBUMH TIJIaTEKaMU Ha MIKPOPIBHI 3a0€3MeUy€EThCS MOMIIMBICTIO TIEBHOTO
BUOOPY TOCHOJAPCHKOTO Ta TMOJATKOBOI'O 3aKOHOJABCTBA: OJHI M Ti cami I
MOXXYTh OyTH NOCSTHYTI PI3HMMHU HUISIXaMH, NMPU LbOMY OyAYyThb PI3HUMH 1
MO/IATKOBI, 1 PiHAHCOB1 HACITI/IKY.

Cy0’ekTH TOCIOJApIOBAaHHS MAlOTh JIBa HAMpPSMH BIUIMBY Ha IOJATKOBE
HaBaHTAXCHHS: 30BHINIHIN — yepe3 pe)opMyBaHHS 10JIATKOBOI CUCTEMH KpaiHu
Ta BHYTPIIIHIA — ONTUMI3aIlisd MOAATKOBUX IIJIATEXIB Yepe3 yMpaBIiHHA HUMH
Ha TanpueMcTBl. Peamizaris mepmoro HampsMy YTPYAHIOETbCS —depe3
0OME>KEHICTh BIUTMBY Cy0’€KTiB rOCIOIapIOBAHHS Ha 3aKOHOAABUYHM MPOIIEC.

VYrpaBiniHHS ~ MOJATKOBMMM  IJIaTe€XaMH  Ha  piBHI  CyO’€KTa
rOCIOAAPIOBAaHHS ~ MPAKTHUYHO  €IMHUA  METOJl  aJeKBaTHOIO  BIUIUBY
HiAIPUEMCTBA Ha CBOT B3aEMOBITHOCHUHH 3 JEPIKABOIO.

OCHOBHUMHU IHCTpYMEHTaMHU YIPABIIHHS MOJAATKOBUMH IUJIaTEKaMH B
JUSTTBHOCTI MIIMPUEMCTB €

- TIOJIaTKOBE TUTAaHYBaHHS, METOJIMKA 1 OpraHizaiis OyXrajaTepchbKoro
00iKYy;

- BHYTPIIIHIN MOJaTKOBUN KOHTPOJIb;

- aHAJTI3 TTOTATKOBUX IUIATEXKIB.

B y3aranpHeHOMY BUTIISII CHCTEMa YIPABIIHHS MOIaTKOBUMH TUIATEKAMU,
HAa Hamly JIyMKYy, CKJIQJa€TbCcsi 3 TIOJIATKOBOI TMOJITHKH MiAMPUEMCTBA,
OyXTanTepchKOTO 00JIIKY K CUCTEMU y3arajlbHeHHS Ta HaJaHHs iH(opmarltii mpo
MoMaTku Ta 300pH, TUIATHHKAMU SIKHX € CYyO €KT TOCIHOJAapIOBaHHA, Ta
BHYTDIIIHIA KOHTPOJNb, SIKUWA 3a0e3medye KOHTPOJIb 3a MPaBUIBHICTIO
HapaxyBaHHA Ta CIUIaTH T[IOJATKOBUX IUIATEXKIB Ta MICTUTh €IEMEHTHU
MOJAATKOBOrO TMpaBa Ta TMOCTIMHOTO MOHITOPUHTY 3MIH MOAATKOBOIO
3aKOHOJIaBCTBA.

OcHOBHMM 1H(QOpMAIIHHUM JKepesioM st (OpMYBaHHS MPOTHO3HUX
MOKAa3HUKIB Ta aHaji3y BIAXWICHb (PAKTUUYHUX Ta MPOTHO3HUX MOKA3HUKIB
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TISTBHOCTI € CHUCTeMa OyXTalTepCchbkoro oOJKy mignmpuemMcta. Tomy,
PO3IJIAIal0UN CUCTEMY OyXTraJITepChKOro OOJIKY MIJIPUEMCTBA K IHCTPYMEHT
yOpaBIiHHSA TOJATKOBUM IUIATE)KaMM, 3a3HAYMMO, [0 BOHA BHKOHYE
iHpopMmarliiiHe 3a0e3MeyeHHs] MPOLECY YNPAaBIIHHA MOJAATKOBUMU IUIaTE€XaMU
HEOOXITHOI Ta JIOCTOBIPHOK 1H(pOpMALED MPO MOTOYHI MOJATKOBI
3000B’sI3aHHA.

OcCKUIbKM TIOJIATKOBUM OOJIK € JHUIIE MiJICUCTEMOI0 OyXrajlTepChKoro,
TOMY ICHYIOTh JI€dKl CHUTyalli, Koiu oOpaHMH  BapiaHT  BEIEHHS
Oyxranrepcbkoro o0Jiky ( perimamentoBaHl [lomokeHHsiMH (CTaHIApTaMU)
OyXranTepchbKoro o0JiKy METOIM BEeACHHS OOMIKY — ajlbTEPHATUBHI, MPUUOMY
BUOIp KOHKPETHOTO BapiaHTa 31MCHIOETHCS CAMUM MIIMIPUEMCTBOM) TIPSIMO ab0
OIOCEPEIKOBAHO BIUIMBAE HA CYMY IOJIATKOBUX IJIATEXI1B 3BITHOTO mepiony. Lle
30KpeMa CTOCYEThCS MEXaHi3My peryjiIloBaHHS MPHPOCTY-yOyTKy 3amacis,
METOJIM HapaxyBaHHS aMOpTH3allli OCHOBHMX 3ac00iB, pi3HI BapiaHTH OOJIIKY
BUOYTTSA 3amaciB, 10 CIPUUYMHSIIOTH Pi3HI MOAATKOBI HACHIKH [2, c. 68].

3arajyiomM po3paxyHOK IIOTOYHUX MOJAATKOBHX IUIATEXkKiB, TOOTO BU3HAUCHHS
CyM TIOJAaTKOBUX 3000B'si3aHb 1 Tpadika iXx morameHHs (MOZaTKOBOTO
KaJleHJapsi) y TIOTOYHOMY TIOJIaTKOBOMY TMepioJii y pa3l BHU3HAYEHOTO,
3a3ganeriib o0paHoro (ajge maneko He 3aBXIW EKOHOMIYHO JIOILIBHOIO)
BapiaHTa 3J1MCHEHHA (HIHAHCOBO-TOCTOAAPCHKOT ISUIBHOCTI IMIAMPUEMCTBA
BiIOOpaka€ TMAacCWUBHUM TMIAXIJ JO OpraHizamii CHCTEeMH  yIpPaBIIHHS
MOJIATKOBUMHM TUIaTEXKaMU, SKUN moisArae y (ikcamii o4iKyBaHHUX MOJIaTKOBHX
HACJIAKIB POOOTH MIAIPHUEMCTRA.

3 mornsany edeKTUBHOCTI Ta JOIUIBHOCTI 3aCTOCYBAaHHS B YIPaBIiHHI
MOJIATKOBUMH TLIATEXKaMHU OCOOJIMBOI yBaru 3aciIyroBy€ BU3HAUYEHHS MOJIOKEHD
00JIIKOBOT MOJIITUKH MIANPUEMCTBA. B mpakTuIli BUALIAIOTE OOIIKOBY MOJTITHKY
SK OKPEMHUM OCHOBHHUM I1HCTPYMEHT IIOJIaTKOBO1 TIOJITHKU IIIIPHUEMCTBA,
3BaXAIOYM Ha 3HAYHY pOJb, SKy Bigirpae oOJiKOBa TOJIITUKA Yy TIpoleci
yIOpaBIiHHS TIOJaTKOBUMHM IUTaTekKamMu. BiamoBimHO 10 NyHKTY S5 cTaTTi 8
3akony VYkpainum «IIpo Oyxrantepcbkuii 00mik 1 (piHAHCOBY 3BITHICTH B
VYkpaiHi», TATPUEMCTBO CAMOCTIHHO BH3HA4Ya€ CBOIO OOJIIKOBY MOMITHKY. [Ipu
[IJIECTIPSIMOBAHOMY MIAXO01 10 (GOpMYBaHHS OOIIKOBOT MOJITUKH MiAMPUEMCTBA
MO>KHA 3aKOHHUM CITOCOOOM 3MEHIITUTH TI0IaTKOB1 IJIATEXKI.

OCHOBHHMMHU €JIEMEHTaMH OOJIIKOBOT MOJIITHKH, SIK1 BILTMBAIOTh HA KIHIEBY
BEITMYMHY MPUOYTKY 0 OMOIaTKyBaHHS, €:

- METOJM aMOPTHU3allii OCHOBHUX 3aC001B 1 HEMaTEplaIbHUX aKTHUBIB;

- MeToAu HapaxyBaHHs 3Hocy MIIIII;

- METOJIM OL[IHIOBAHHS 3aIaciB Ta IHIIIL.

OcHoBHMM J1KepenoM iH(dopMallii s aHali3y MOJAaTKOBUX IUIATEXIB Ha
MIKpPOpIBHI € JaHl (IHAHCOBOTO Ta MOJATKOBOTO OOJIIKY, 30KpeMa JaHi
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MMOTOYHOIr0 OOJIKY Ta 3BITHOCTI. aKTUYHO caMme aHaji3 MOJAaTKOBUX IUIATEXIB
Ja€ KUIbKICHY OIIIHKY €(QeKTUBHOCTI CHUCTEMM YMPABIIHHA MOJATKOBUX
TJIATEXKI1B.

3aranom ¢GpopMyBaHHSI CUCTEMH YMIPABIIHHS MOJATKOBUMHM ILJIATEKaMHU Ma€e
ABJIATH COOOI0 KOMIUIEKCHY CTPYKTYpPY, €JIEMEHTHU SIKOT B MOCTIMHIN B3aeMOii
NPU3BOJASTHE 70 ©(EeKTUBHOIO  YOPABJIIHHA TMOJATKOBUMH  IUIaTeXaMu
HIAIPUEMCTBA.

Cnmcox BUKOPHCTAHUX JIKEpeJI
l.IlonatkoBuii komekc Ykpainum Ne 1667-VIII Big 06.10.2016 poky i3
3MiHAaMM ~ Ta  JONOBHEeHHAM.  BepxoBHa  Pama  VYkpainu. URL:
http://zakon3.rada.gov.ua/laws/show/2755-17.
2.Ilanacux B.M. Koanpuyk €.M. boOpiseups C.B. [logatkoBuii 06ik:
HaBy. 11oci6. Tepnominb. Kapr-bnanmi, 2015. 263 c.

I'onuap Katepuna OuexkcanapiBHa,

acripaHnTka kadenpu 6aHKIBCbKOT CIIpaBH

Onecbkuii HalllOHAJIBHUI €KOHOMIYHUM YHIBEPCUTET
M. Oneca, Ykpaina

YHPABJIIHHS ONIEPAIIMHUM PU3UKOM B BAHKAX YKPATHHU B
YMOBAX I''MOBAJIBHOI HECTABLJIBHOCTI

IIpornec riobamizarii Ta udposizaiii He OMHUHYB 1 OaHKIBCBKHIH CEKTOP
VYkpainu, TomMy OaHKaM HEOOXiTHO MPHUCTOCOBYBATUCA JIO HOBUX YMOB,
ajanTyBaTd MDKHApOJHE 3aKOHOJABCTBO, a TaKOX TMepedMaru JIOCBif
HaJIaro/KEHHS €KOHOMIYHHUX 1 TEXHIYHUX MPOIIECIB B YKpaTHCHKUX OaHKAX.

B Takux ymoBax BuUHUKHEHHsS omnepariiiHoro pusuky (OP) B Oankax
VYkpainu — nporiec HEeMUHYYHH Ta [UTKOM MPUPOIHIHN, a/Ke ONEpaIliiHIN pU3HK
HE 3aBXKIW 3aJIeKUTh BiJ JIOACHKOTO (hakTopa. [luTaHHs mosnsrae B ToMy, SIK
VOPABIATH JaHUM PHU3UKOM Ta HE JOMYCTUTH 3HAYHUX BTpAT BIiA HOTO
peamizanii. HaltyacTime GaHkM HapakalOTbCS Ha OMEpAIIMHWI PU3HMK i 4Yac
HEMPaBWJIBHO OpraHi30BaHWX Oi3HEC-TPOIECiB, Ie MOoxe OyTtm migoip
HEeKBaTI(PIKOBaHMX KaApiB, TOMMJIKH TiJ] 4Yac 3amyCKy HOBHUX OaHKIBCHKHX
MPOJYKTIB Ta TIOCTYT, HEHAJIe)KHA yBara CHUCTEMaM 3axHCTy JIaHUX, HESKICHE
nporpamHe 3a0esneueHHs1 Tomo. J[ocBim BTpar Bim peamizallii omepariiHOTo
PHU3HKY CIIOHYKa€ KEpIBHMUIITBA 0araThox (PIHAHCOBUX 1 OAHKIBCHKHUX YCTaHOB
MPUIUIATH Bce OUIble yBaru A0 Iiei mpoonemu. Hampukman, kutbkicth IT-
300iB, 110 BiIOynHCh y (hiHAHCOBOMY ceKTopi BenunkoOpuTaHii, BKIIOYAIOUU
Visa u Barclays, 3mycunu bank Axrmii pazom 3 OpraHoMm MNOpyaeHIIHHOIO
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perymoBanHs (Prudential Regulation Authority - PRA) 1 Opranom 3
¢inancopux nutanb (Financial Conduct Authority - FCA) Bunyctutu y 2018
pori nns oOroBopeHHsT JokyMeHT «llifBuilleHHS omnepaiiitHoi CTiMKOCTI
¢iHaHcOBOro cexktopy BenukoOpuTaHii», SKUA HaOpaBIeHWM HA YCYHEHHS
PHU3HKIB OMEpaIliitHoT CTIKOCT1 (PIHAHCOBOT CUCTEMU KpaiHu. [1]

[Ticns HU3KM mOAINM peamnizauii onepaiiifHoro pusuky ba3zenbcbkuit
KOMITET 3 TNUTaHb OaHKIBCbkoro Harisiay B «basemi III» 3Beprae yBary Ha
HEJIEBICTh Ta HU3bKY UYTJIMBICTH /10 PU3UKY ICHYIOUMX METOMAIB 3 YNPABIIHHS
onepauiiHuM puzukoM — miaxig OazoBux iHaukaTopiB (The Basic Indicator
Approach), crangaptuzoBanuit minxig (The Standardized Approach) Ta migxin
norinubiaenux BuMiptoBanb (The Advanced Measurement Approach). Ha 3aminy
UM TpbOM MeToaaMm, onucaHuM y «bazemi II», mpomonyerbcst enunuii
crangaptuzoBanuii  (The Standardised Approach), Oinbmr wyTnuBud 10
OMepaliiHOTO PU3MKY, SAKUH Tnependayae poO3paxyHOK Kamitaly I
oTepaIiiHui PU3UK Ha OCHOBI IMyOIIYHUX JaHUX. [2]

3rigHo 3 mUM miaxoAoMm Ta micis anmanrtamii «bazens IlI» mo peamiit
YKpaTHChbKOi OaHKIBCHKOT CHCTEMHM OIEpalliiHUi PpU3UK B YKPAaiHCHKUX OaHKaX
OyJZie po3paxoByBaTHUCS K CyMa KOMIIOHEHTA YHUCTUX MPOIEHTHUX J0XOMA1B abo
BUTpAT 1 JWBIICHAIB, KOMIIOHEHTa TMOCIYyr Ta (piHAHCOBOTO KOMIIOHEHTA,
noMHOXkeHuX Ha koedimient 0,15. B ykpaincbkux Oankax kamitan mig OP
pPO3PaxoOBYBaTUMEThCA Bl BCI€El CyMH YHCTHUX TMPOLEHTHUX JOXOHIB, a
BHYTPIIIHIA MYJIbTUIUTIKATOP 30WUTKIB CKiIagatuMme | I Beix OaHKIB.
OtpumaHy cyMy yKpaiHChKMU OaHK MOBUHEH Oyne Bke 3 mouatky 2022 poky
MOKPUBATH KaIliTaJJoM Ta BpPaxOBYBaTH IIiJi 4Yac PO3pPaxyHKy HOPMAaTHBIB
noctaTHocTi Kamitany. IlepembadaeThcsa, 1m0 BCi  OOYHCICHHS OyIyTh
3MIMCHIOBATUCA Ha OCHOBI JaHWUX pivyHOi (hIHAHCOBOI 3BITHOCTI, sKa Oyla
peTeabHO TepeBipeHa Ta IMiATBEp/KEHA He3ale)KHUM ayautopoM. [3] Takwuit
croci0 ¢opmyBanns kKamitany min OP mnoBuHEH 30UTBIIUTH  CTIMKICTH
0aHKIBCHKOT CHCTEMHU /10 WMOBIPHHX MOTPSCIHb B €KOHOMIII Ta OaHKIBCHKOMY
CEKTOp1 30Kpema.

Opnnak He MOTpiOHO 3a0yBaTH, IO YIPABIIHHS ONEPALlIiHUM PU3UKOM HE
oOMexyeThesi po3paxyHkoM Kamitamy mig OP. Jlo mporecy ymnpaBiiHHS Mae
OyTH MONy9eHHI KOKEH MIAPO3ILT 1 KOKEeH MpaIliBHUK OaHKIBCHKOI yCTaHOBH,
TOOTO HEOOXITHO PO3BUBATU BHYTPIIIHIO PU3UK-KYIBTYPY, a/PKe OMepaIliiiHuii
PU3UK BUHHUKAE B yCiX OaHKIBCHKUX Bijinax. TaKoX KEpIBHUIITBO YKPATHCHKUX
OankiB, a He Titbku HBY, mae OyTm 3amikaBieHe B MPOBEACHHI PETYISIPHHUX
CTpeC-TECTyBaHb OIEPAIIHHOTO PHU3UKY, MO0 BYACHO pearyBaTh Ha PU3HUK-
IHAUKATOPU 1 TPUMATU OMEPAIIMHUN PU3HUK MiJl TOBHUM KOHTPOJIEM, 3pOOUTHU
Horo abCoMOTHO KEPOBAHUM.
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Heo06xiaH0 cTBOpUTH YITKUH TIJIAH 1 KOKHOTO OAHKIBCHKOTO MiPO3LTY
B pa3l IMepuIiMx TMpPOsBIB ONEpaliiHUX PHU3MKIB, a TaKOX MeEXaHi3M
BPETYJIIOBAHHS CHUTyallli BHUXOJIYy 3a MEXl PpPH3UK-aEeTUTYy Ta JIMITIB
onepauiiHoro pusuky. Cucrtema MNPUHHATTA pILIEHb IIOAO ONEpPaLIiHOIO
PU3HKY Ma€ CcOupaThucs Ha OCOOJIMBOCTI PHU3UKY Ta OpIEHTYBaTHCS Ha
€KOHOMIYHY JOLUIBHICTh BXKUBAHHS TUX YU IHIIUX 3aXO0J1B — MPUMUMATH PU3HK,
OM’ SIKITYBAaTH YW NepeAaBaTH ioro. Bece 11e HeoOXinHO BpaxoByBaTH Ha eTalli
pO3po0OKH cTpaTerii OaHKY.

Takoxx B cyyacHUX yMOBax JOLIBHO IHTETPYBATH OILIIHKY ONEpaliiHOrO,
KPEAUTHOI0, KOMIUIAEHC PU3HUKY Ta (DIHAHCOBOIO MOHITOPUHTY IO BIIHOUIEHHIO
HE TUIBKU JI0 KJIIEHTIB, a 10 BCIX KOHTPAreHTIB 1 CHIBPOOITHUKIB, TOOTO AEIIO
TpancpopmyBatu MoHATTS «know your customer» (KYC).

OTxe, MIOXOQU [0 YNPaBIIHHA ONEPALIMHUM PU3HKOM MNOTPEOYIOTh
MOCTIMHUX 3MIH BIAMOBIAHO 70 MOTpeO OaHKIB, iX KIIEHTIB Ta CEPEIOBUINA, B
SAKOMY BOHHU TPaIlfol0Th. /{151 yCHIIIHOTO yMpaBliHHS ONEpaliiHuM PU3UKOM B
yMOBaxX HECTaOUILHOCTI HEOOXiTHO 3a0e3neunTd Oe3nepepBHY HISIBHICTH 3
ynpasiinasg OP, cTBOpUTH BHYTPIIIHIO PHU3HK-KYJIBTYPY, BIOCKOHAIUTH
nmporpamMHe 3a0e3nedeHHs, BCTAHOBUTH BIJTIOBITHICTh MK CTpaTericro 0aHKy Ta
HOro pu3uK-aneTUTOM.

Cnucok BUKOPHCTAHHUX JKepeT

1. Operational Resilience: Impact tolerances for important business
services. URL: https://www.bankofengland.co.uk/prudential-
regulation/publication/2018/building-the-uk-financial-sectors-operational-
resilience-discussion-paper (mara 3Bepuenss: 19.02.2020).

2. Basel III: international regulatory framework for banks.
URL: https://www.bis.org/bcbs/basel3.htm (naTta 3Bepuenns: 17.02.2020).

3. Iloctanosa IlpaBninas HBY Nel56 Bixg 24 rpynns 2019 poky «IIpo
3arBep/keHHST [lomokeHHS TpO TOPANOK BHU3HAYCHHS OaHKaMu YKpaiHu

MIHIMaJTbHOTO po3Mipy OTIepaIiifHOTO PUBHKY». URL:
https://zakon.rada.gov.ua/laws/show/v0156500-19 (marta 3BEpPHEHHS :
17.02.2020).
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BiTpenko Jlrogmuiia OJiekciiBHa,

cTapiuii Bukianay kadenpu ¢inancis imeni JI.JI. Tapanryn
VYHiBepcUTET AepxKaBHOI (icKanbHOI ciyk0u YKpainu

M. Ipminb, Ykpaina

OCOBJIMBOCTI ®IHAHCYBAHHS BUILIOI OCBITHU B YKPAIHI

VYV cyuyacHux yMoBax B YKpaiHi BiIOyBa€eThCs PO3BUTOK Ycix cdep
COLIIATPHOTO 3a0E3MeYCHHS JKUTTA HACEJICHHs, TIOCWIIOETECA ToTpeda vy
JOCIIHDKCHHSIX 1 HAYKOBUX OOTPYHTYBAaHHSIX METOJIB JICP)KaBHOTO BILIMBY Ha
E€KOHOMIYHHMK pPO3BUTOK. OCOOIMBOrO 3HAUYCHHS HAOYBAalOTh MUTAHHS YYacTi
nepkaBu y (iHaHCYBaHH1 cpepu BHUIOT OCBITH, OCKUIBKH MPAKTHUKA CBIIYUTH,
0 3 KOXXHUM POKOM YCKJIQJHIOIOTHCS YMOBH JisSUTBHOCTI 3aKjajiB BHIIOT
ocBiT (nmami — 3BO) nepxaBHoi @opmu BiacHOcTi. OCHOBHI NpPUYUHU
BOQYAIOTHCS Yy TOMY, 110, MO-TIEpIle, CKOPOYCHHS OIO/KETHOTO (piHAHCYBaHHS
BUIIO1 ocBiTH BuMarae Big 3BO MOCTIHHOTO TOIIYKY albTEPHATUBHHUX JIKEPEIT
3aiydeHHs1 (DIHAHCOBUX PECYpPCIB JJIsl CBOTO CTaOUIBHOTO PO3BUTKY; MO-APYTE,
BXOJKCHHS YKpaiHM B €BPONEHCHKUN OCBITHIM 1 HAYKOBHM MPOCTIP 3aroCTPIOE
KOHKYPEHTHY 00pOoThOYy MK BITUM3HSHUMH 1 3apyOikauMu 3BO, B pe3ynbTari
AKOT MepIIl BUABISIIOTHCS MPAKTUYHO HEKOHKYPEHTOCTIPOMOKHUMHU TOPIBHAHO 3
IPYTUMU; TIO-TPETE, KopcTkuil Binoip 3BO, siki mparHyTh mpaioBaTi Ha PUHKY
nociyr y cdepi Buioi ocitu [ 1, c. 18]. OkpiM bOro HEOOX1THO 3a3HAYMTH, 1110
Ha 16 PUHOK BUXOJHTH yce OUIbIIe MPUBATHUX 3aKJaJiB BUIIOI OCBITH, SIKi
3aBISKH CBOill MOOUIBHOCTi, PO3BHHEHIA MarepiaabHO-TEXHIYHIM 0a3i i, B
NesKid Mipl OUTBIN THYYKIM I[IHOBIM TMOMITHIl, 3a0€3MeUyI0OTh ITOCTYIIOBE
30UIBIIICHHS CBOET YACTKH HA PUHKY TOCIYT y cepi BUIO1T OCBITH [2].

dinaHCYBaHHS 3aKjajiB BHIINOI OCBITH B YKpaiHi 0a3yeTbcs Ha HOpMax
YUHHOTO 3aKOHOJABCTBA, IO BH3HAUEHI B 3aKOHaX YKpaiHM Ta B I1HIIHX
HOPMAaTHUBHO-TIPABOBUX aKTaX.

VY HamioHanbHINA cTpaTerii po3BUTKY OCBITH BH3HAYEHO, IO OCBiTa — II€
«CTpaATEeTIUHUNA PECYpPC ... PO3BUTKY CYCIUIbCTBA, MOJIMIICHHS J00pOOyTYy
TmoneH, 3a0e3MeueHHs HaIlOHAJIBHUX IHTEpPEeCiB, 3MIIHEHHS MIXKHAPOIHOTO
aBTOpUTETY U (OPMYBAaHHS TMO3UTHBHOTO IMIIKY JIepKaBH, CTBOPCHHS YMOB
JUIS caMopeati3aliii KokHo1 ocoductocTi» [3].

3amma  peamizamii epexkTHBHOTI OCBITHBOI misiibHOCTI cydacHi 3BO
noTpeOyroTh BiANMOBIAHOTO (piHAHCOBOTO 3a0e3neueHHs. Hapasi mpocTexyeThes
3pocTaroua JAuHaMika (piHAHCYBaHHS OCBITH, II0 Ma€ pajuie HOMIHAJIbHUN
xapakTep udepe3 o0’eqHaHHsS Jlep:KaBHOIO Ka3HAUEHCHKOIO CIYKO00K0 TMOTOKIB
Jep>KaBHUX KOIITIB 1 HAJAXOJKEHb KOUITIB Bl NPUBATHUX OCI0, a TaKOX
HOIAMIAHUX 1poueciB. Y MPOIEHTHOMY CHIBBIIHOIICHHI 0 3arajibHUX CyM
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BUJIATKIB 00CsATH (DiIHAHCYBAaHHS KOJHMBAIOTHCS HECYTTEBO, 1€ CAME CTOCYETHCS 1
o0cAriB OIOKETHOro 3a0e3NeueHHs BHINOI OCBITHM Yy BigcoTkax a0 BBII

(puc. 1).

* bes ypaxyBaHHS BUJIaTKIB O10/KeTiB ABTOHOMHOI PecniyOniku Kpum Tta
M. CeBacTomnosis

Puc. 1. JluHamika BUAATKIB Ha OCBITY Ta BHIIY OCBITY B YKpaiHi
y 1991-2018 pp., % no BBII

Jlxepeno: moOyaoBaHO aBTOpOM 3a JaHUMHU JlepkaBHOI  CIy»)OH
CTaTUCTHKU YKpaiHU.

3riHO 3 YNHHUM 3aKOHOJABCTBOM Jiep)kaBa 3000B’A3y€ThCs 3a0€3MEUNTH
ACUTHYBaHHS Ha OCBITY B po3Mipi He MeHIe HixX 7 % BBII 3a paxyHok KOIITIB
Jep)KaBHOTO, MICIIeBUX OIOKETIB Ta IHIIMX JoKepen (iHaHCyBaHHS, HE
3a00poHeHuX 3akoHOAaBcTBOM. HatoMicTh 1991 poky 1iel moka3HUK CTAaHOBUB
5 %, a 2018 p. — 5,9 %, npu upomy HalHWK4HI TokasHuk O0yB 2000 p. (3,6 %),
a "auBumuid — 2010 p. (7,4 %), mo OPU3BOAUTH IO CYTTEBOTO 3HMKECHHS
KOHKYPEHTHHX TepeBar ykpaincbkux 3BO, rambMyBaHHS PO3BUTKY OCBITHBO-
HAyKOBOi JISJIBHOCTI.

Tox 3 ornsamy Ha BUIICBUKIAACHE, a TaKOXX BPAXOBYIOUM BXOJKEHHS
VYkpainn y rio0ani3oBaHUN IHTETPOBAHUM OCBITHIM MPOCTIp, MUTAHHS IOJO
BJIOCKOHAJICHHS (pIHAHCYBAHHS 3aKJaJiB BHIIOI OCBITH HAO0YBalOTh OCOOJIUBOI
aKTyaslbHOCTI. BBaxkaemo, mo Ykpaina morpedye HOBOTO, Cy4aCHOTO MEXaHI3MY
¢inancyBanus 3BO nepkaBHOi (opMU BIACHOCTI, IO 30pIEHTOBAHUN Ha
MIIBHUINCHHS SKOCTI BHINOI OCBITH, 11 KOHKYPEHTOCIPOMOXHOCTI Ta
PE3YNIBTATHBHOCTI JIEP>KaBHOTO (hiHAHCYBaHHS.

Cnncox BUKOPUCTAHUX JIKepeJl
1. EKkoHOMIYHI BIZHOCHMHH Yy CHCTEMI BHUIIOI OCBITH: MOJEpHi3aIlisi B
yMOBax 1HHOBAIIMHO1 €eKOHOMIKHM: MOHOrpadist / 3a 3ar. pen. 0. Birpenko. Kuis
: [ncturyT Buioi ocsitu HAITH Vkpainu, 2017. 165 c.
2. Jlomentok  I., IBanuenxko A.  IHcTpymeHTH  (opMyBaHHA
KOHKYPEHTOCIIPOMOKHOCTI BUILIUX HABYAIBHUX 3aKJIaJIiB. URL:
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http://intkonf. org/ktn-loshenyuk-ir-ivanchenko-a-instrumenti-formuvannya-
konkurentospromozhnosti-vnz/.

3. HamionanbHa ctpaTeris po3BUTKY OCBITH B YKpaiHi Ha nepioa g0 2021
poky: VYka3 Ilpesumenta VYkpainm Big 25.06.2013 Ne 344/2013. URL:
http://zakon4.rada.gov.ua/laws/show/344/2013.

4. Bitpeuxo JI. O. MexaHi3M (iHaHCYBaHHsS 3aKJIaJiB BUIIOi OCBITH
nep>kaBHOT (opMH BJIACHOCTI B YKpaiHi: aBTroped. OHMC. KaHA. €KOH. HayK:

08.00.08. YepHiris,
2019.URL:http://ir.stu.cn.ua/bitstream/handle/12/182.pdf?sequence=1&isAllow
ed=y

5. [HonoBuu JI. O. 3aranbHi acneKkTH MeXaHI3My (IHAHCYBAHHS BUIIMX
HaBYAJIbHUX 3aKkjaAiB. 30IpHUK HAyKOBUX IMpallb YHIBEPCUTETY JAEpPKaBHOI
¢dickanpHoi  cmyx06u  Ykpaimm. 2017. Nel. C. 227-240. URL:
http://nbuv.gov.ua/UJRN/znpnudps_2017_1 18.

BoJsienko Banepis I'puropiBha,

acripaHTka

VYHiBepCcUTET AepKkaBHOI (hiCKaIbHOI CYyKOHM YKpaiHu
M. Ipmiae, Ykpaina

HaykoBuit kepiBauk: Boponkosa O. M.

n.e.H., mpodecop kadenpu HiHAHCOBUX PUHKIB

BIOIKETHA JELNEHTPAJI3ZALIS SIK CKJIAJIOBA
AJIMIHICTPATUBHOI PE@OPMM B YKPATHI

Po3BuTOK perioniB Ykpainu Ta MiJBHINCHHS PIBHS iX ()IHAHCOBOI OE3MEeKU
IOB’S13aHO 3 TMPOBEJACHHSIM aAMIHICTpAaTHUBHOI pedopMH, SKa € OJHIEI 13
CKIIQJIOBUX TMPOIECY JeleHTpaiizamii. Imes mnpoBemeHHS aeneHTpaiizamii
MOJIATAE B TOMY, 100 MEpelaTH YacTUHY BIAJHUX MOBHOBKECHBb HEHTPAIBHOL
BJIAJM Ha PETiOHATBHUI (MICIIEBHI) piBEHb, TOOTO OMIDKYE 10 CIIOKHUBAYIB X
nmociyr. Takox, pedopma mToOB’s3aHa 31  CTBOPEHHSIM  CBOEPIIHHX
aJAMIHICTPAaTUBHUX OJIMHUIIh HA CUTHCHKOMY, CEJIMITHOMY Ta MICBKOMY PIBHSX,
Mera skux 3abe3neuntn cede Ta e(HEeKTUBHO PO3MOPSIKATUCS TPOIIOBUMU
pecypcamu. B VYkpaini meit mpomec peanizyeTscsi y (opmi 00’e€qHAaHHS B
TEPUTOPIATHHI TPOMAJIH.

OgHuM 3 KJIIOYOBHX €JIEMEHTIB  aJMIHICTpAaTUBHOI pedopMu €
MpoBeIeHHs Or0/KeTHOT AetieHTpaizaiii. OcTaHHsS Mae Ha MeTi 3a0e3MeUeHHS
MIJBUILICHHS POJI1 MICLIEBOT BJIJIU SIK MyOI1YHO-YIPABIIHCHKOTO CY0’ €KTa, SIKU
Mae 3a0e3MeuuTH HaJaHHS SAKICHUX MYOJIYHMX TOCAYyT Ha MICUEBOMY,
CyOperioHaaIbHOMY Ta PET10HAaJbHOMY PIBHSX.
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Excneptu 3 ¢inancoBoro monitopunry llentpanbaoro odicy pedopm
npu MIHICTEPCTBI PO3BUTKY TpOMaJ Ta TEpUTOpId VYKpaiHM BUAUISIOTH
KpUTEpii, SAKI MOXYThb pO3IVISIAATHCS SK TI, L0 CHOPUSIOTH (POpMYyBaHHIO
CIPOMOXKHHUX FPOMAJI: YUCEIBHICTh TPOMAJM HE MOBUHHA OyTH MEHIIO, HIK 5-
7 TUC. KMTENIB; muToMa Bara 0a3oBoi jgortauii — He Outeme 30% Big cymu
BJIACHUX JOXOJIB; BUTpPAaTH Ha YTPUMaHHS YIPaBIIHCHKOIO amapary — He
outbiie 20-25% Bin oOcsry BiacHUX M0X0JiB rpomaau. DiHaHCOBUHU pecypce
npu (GOpMyBaHHI CIIPOMOKHUX T'pOMaJ] € HAOUIbII BUSHAYAIIbHUM KPHUTEPIEM,
AKUN 3a0e3reunTh cTaaui po3BUTOK rpomMajn [1]. Came 3a mOTpUMaHHS TaKUX
CYCIUJIbHO-€KOHOMIYHMX YMOB Ma€ BIJOyBaTHCSl arjoMepauisi OKpeMHX
aJMIHICTPATUBHUX OJIMHUITH B 00’ €IHAHI1 TEPUTOPIaJIbHI TPOMAJIH.

Cranom Ha 01.01.2020 ctBOopeno 980 o00’eAHAHMX TEPUTOPIATBLHUX
rpomaz. O0’e€qHaHl TepuUTOpiaJibHI TPpOMaaM HA BIIMIHY BiJl IHIIUX pPIBHIB
MICIIEBOTO CaMOBPSIyBaHHS MalOTh OUIbIIIE MOMXJIMBOCTEH JUIsi HAIIOBHEHHS 1X
oromkery. Tak, mnporsirom ciuHsi-BepecHa 2019 poky HaAXOJDKEHHS [0
3aragbHOro  (Qouay MmicueBux OwmomkeriB  Ykpainu (0e3  ypaxyBaHHs
MDKOIOKETHUX TpaHcdepTiB) ckianu 199,7 mapn rpH, mo craHoButh 75,6%
BiJl 3aTBEPXKEHOr0 PIYHOrO IUIAHYy 3 YpaxyBaHHSIM 3MiH. Y TOpIBHSHHI 3
aHajorivHuM mnepiogom 2018 poky, HOMIHAJIBHE 3pPOCTaHHSA HAJIXOIKEHb
ctanoBuTh 31,9 mipn rpH a6o +19,0% (3a manumu JlepkcraTy, 1HAEKC IIH 3a
ciueHb-Bepecedb 2019 poky mo BiamosimHoro mepioxy 2018 poky ckiamae
108,8%), mpoTe y MOpiBHAHHI 3 MUHYJIOPIYHUMH MMOKa3HUKAMHU TEMIIH MPUPOCTY
noXoAiB 3MeHImwImMcs Ha 5,2 B.al. (y ciuni-BepecHi 2018 poky mnpupicT
HAJIXO/KEHb, MOpiBHAHO 3 2017 pokom, ctanoBuB 24,2%) [3].

Bapro Big3zHauuTH, 110 32 TPUPOIOI0 BIAJAH MICIIEBOTO CaMOBPSITYBaHHS
nepeadavae, opraHd MICIIEBOTO CaMOBPSTYBaHHS 3/€OUIBIIOTO PO3TIISAIAI0THCS
3 MO3UIlIi BUCBITJICHHSI iX pOJIi SIK Cy0’€KTIB BJIAIHOI JAISJILHOCTI Ha MICIIEBOMY
piBHI. 3a3HayeHl BIAaAHI CTPYKTypHd BIUIMBAIOTh Ha PI3HOMAHITHI cdepu
€KOHOMIYHOTO Ta CYCHIIBHOTO KHUTTS TEPUTOPIAIBHOI TPOMAIUd MUISTXOM
3MIMCHEHHS BIIACHUX Ta JICJICTOBAaHUX ITOBHOBaXkKeHb [2, ¢. 301].

JletieHTpamizamiss CHpuse 3aay4eHHIO KOXXHOTO JKUTENsS 00’ €IHaHOi
TEPUTOPIATHHOI TPOMAIA IO y4YacTi y BUPIMICHHI TEPUTOPIAIbHUX MPOOJIEM i
BIUTUBY HA TMPUHHATTS pINICHh OPraHiB MICIEBOI BIIagW, a TaKOX Jae
MOJKJIMBICTh 3a0€3MEUNTH HAJaHHS SKICHUX MOCIYT MICIIEBUM MEIIKaHIISIM.
3ayBakXMMO, 1110 TOJIOBHUM JJOKYMEHTOM JiJIsl (POPMYBaHHS CIIPOMOXKHHUX FPOMaJ
€ IlepcriekTMBHUI MJIaH, SIKUH 3a CBOEIO CYTTIO SIBJISIE OAyEHHS AEP>KABOIO
e(EeKTUBHOTO TEPUTOPIAIBHOIO YCTPOIO Ha ©0a30BOMY pIBHI B MeEXKax
BiAMOBiAHOT o0OmacTi. IlepcrekTHBHUNM TIIaH PO3POOIISIETRCA 3 METOIO
dbopMyBaHHS TEpPUTOPIATBHUX TPOMaJ 3a BIAMNOBIIHMUMHU THUIIAMH, OpraHU
MICIIEBOTO CaMOBpSJIYBaHHS SIKUX CIIPOMOXHI BHUKOHYBaTH BC1 (PYHKIIIT,
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MOKJIa/IeH1 3aKOHOM Ha HuX. P0o3poOJieHHs NMepCrneKTUBHHUX IJIaHIB HEOOXITHE
s [2, c. 301]:

- HAJIE)KHOI pealtizallii Aep»aBHO1 MOJITUKHU Yy cdepl TepUTOPIalbHOT
opraHizaiii BjiaJii Ta aJIMiHICTPATUBHO-TEPUTOPIATBLHOTO YCTPOIO;

— 3ano0iraHHss  (OPMYBaHHIO  JOTAlIMHUX 1  HECHPOMOXKHHUX
TEPUTOPIATBHUX FPOMAJ;

- CTUMYJIIOBaHHS OO0’ €IHAHUX  TEPUTOPIAIbHUX TpoMaid,  fAKl
YTBOPWJIMCS HE BIANOBIAHO JO NEPCIEKTUBHUX IUIAHIB, [0 MOJAJIbIIOTO
00’€THaHHS Ta YTBOPEHHS CIIPOMOKHHX TEPUTOPIATHHUX TPOMA]T.

3anpoBakeHHS peGopMu OFOKETHOI JeleHTpaizallii BIagu CIOHYKaE
MICIIEBY BIIaJy 10 TIOIIYKY HOBUX MOXIIMBOCTEH NJISi PO3BUTKY Ta BHXOIY 3
Kpu3oBuX cutyarid. lle mocsraeTbcs 3a paxyHOK HaJaHHS MICLEBid Biani
OibIlIe BIAJHIX TOBHOBAXXEHB 11010 PO3MOPSHKEHHIM OFOKETHUX KOIITIB.

3arajgoM, HasBHICTb JIOCTaTHIX PECYpPCIB Yy MICHEBUX OIOKEeTax €
3aMOPYKOI0 TOTO, [0 TEPUTOPialibHA TPOMaJia Ma€ MOMJIMBICTD HaIaBATH OUTBII
SKICHI Ta OUIbII PI3HOMAHITHI TOCIYTH CBOIM TpOMaJsHaM, pPeasli30BYyBaTH
colllalibHl Ta 1H(PACTPYKTYpPHI MPOEKTHU, CTBOPIOBATH YMOBH ISl PO3BUTKY
MiATPUEMHUIITBA, 3aJTYYCHHS 1HBECTUIIIMHOTO KamiTaidy, po3poOJIsITH IporpaMu
MICIIEBOTO PO3BUTKY Ta (piHAHCYBATH IHII 3aXO/H JJISI BCEOIUHOTO TOKPAIICHHS
YMOB MPOKUBAHHS KUTENIB 00’ €ITHAHUX TEPUTOPIATBLHUX FPOMAT.

CnucoKk BUKOPHCTAHHUX JKepe:

1. Excneptu mnpoaHanizyBaiu OOHKETH O0'€THAHUX TpoMajJ KOXKHOI
obnacTi 3a 2018 pik. URL: https://decentralization.gov.ua/news/10674

2. Kosamenko C. O. ®dinaHcoBa jaerneHTpamizaiis B YKpaiHi Ta ii
nepcrnektuBu. biznec [Hpopm. 2019. Ne4. C. 300-306., c. 301

3. MicueBi Or0/KEeTH: €KCIIEPTH MpoaHaIi3yBadu pe3yibTaTH 9 MICAIIB
2019  poky.  [Mementpamizamis  mae  moximBocti,  2019.  URL:
https://decentralization.gov.ua/news/11861

IHo6oua Katepuna IlaBaiBHa

noteHT kadeapu GiHaHCOBUX PUHKIB

VYHiBepcuTeT AepKaBHOI (hicKanbHOI ciyk0u Ykpainu
M. Ipmine, Ykpaina

MNPOBJIEMHU I NIEPCIEKTUBU IHBECTUIIMHOI'O
MEHEJXKMEHTY BAHKIB YKPATHU

[Tpu npuiinaTTi YKpaiHow pillleHHS MI0JI0 KJIFOUOBHUX ACMEKTIB CTpaTerii
IHHOBAIIIITHOTO PO3BUTKY OYyJI0 BUBHAYEHO OCHOBHE 3aBJIaHHSI — CTBOPEHHS yCiX
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HaJIEKHUX YMOB JJIA 3a0€3MeYeHHs] IHBECTULINHUMU pecypcaMy 1HHOBAI[IHHUX
MpOIIECIB  BITUYM3HSAHOI €KOHOMIKM. Hakanb, 1HBECTHIIiIIiHI MOKIHUBOCTI
VKpPAiHCbKUX  (DIHAHCOBUX  MOCEPENHHMKIB  OOMEXKYIOThCS  AEPIIUTOM
NpuUBaOJIMBUX  J1€BUX  (PIHAHCOBUX  IHCTPYMEHTIB I MOJAIBUIOTO
JIOBrOCTPOKOBOI'O PO3MILIEHHSI aKyMYJIbOBaHUX (iHAaHCOBUX pecypciB. CinaOKkuii
PO3BUTOK 1HPPACTPYKTYPHU BITUYMZHAHOTO (PIHAHCOBOIO PUHKY HE JIO3BOJISE Y
MOBHIA Mipl 3ajgydaTtd (IHAHCOBI pECcypcH JOMalIHIX TOCHOAApCTB MJIs
3MIACHEHHs 1HBecTyBaHHSA. LlboMy TakoXx cropusie W BIACYTHICTh JI€EBUX
MEXaHI3MIB MOJIaTKOBOI'O0 CTHUMYJIIOBaHHS B YKpaiHl 1HBECTHUIITHOT aKTUBHOCTI
¢13uuHKX Ta OpuAMYHUX ocid. Ha chorogHi GaHKIBCHKI YCTaHOBH 3aiiMaroTh
OpPOBiJIHI MO3MIli Ha BITYM3HAHOMY (HIHAHCOBOMY PHUHKY Ta aKyMYJIIOIOUYU
BUTbHI (DIHAHCOB1 pecypcu MaloTh 3HAYHUN TMOTEHINan JJs  31HCHEHHS
IHBECTYBaHHsI €KOHOMIKM Kpainu. Came TOMYy HEOOXIAHO AOCHIIXKYBaTU
mpoOJeMH1 acneKTH 3IMCHEHHS 1HBECTUIIMHOT MISTBHOCTI €KOHOMIKUA KpaiHu
OaHKIBCPKHMHU YCTAHOBAMH JUIS TOJANBIIOTO iX YCYHEHHS, CTBOPUTH HAJICKHI
YMOBH 3[IMCHEHHS B OaHKIBCBKHUX YCTaHOBAaX IHBECTHI[INHOTO MEHEIKMEHTY,
IO B CBOIO 4YEPry CIIOHYKaTHME HE JIMIIE PO3BUTKY EKOHOMIKM KpaiHH B
IIJIOMY, aJie i 3MIIHUTHh OAHKIBCHKY CHCTEMY 30KpeMa.

Ak yxke 3a3Havyasoch, OaHKIBCBKI YCTAHOBH aKyMYJIIOIOTH 3HauHI
(iHaHCOBI pecypcH THMYACOBO BUIBHHMX T'POIIOBHUX KOIITIB JIOMOT'OCIIOJIAPCTB,
BKJIAJIM HACEJICHHS Yepe3 JEeMO3UTHI BKJIaJHM, PO3PAXYHKOBI UM TMOTOYHI
paxyHKH, JEMO3WTHI abo omanHi cepTtudikaTH, OaHKIBChKI BEKcesl, pi3HI
IPOIIOBO-KPEAUTHI 1 (piHAHCOBI I1HCTpYMEHTH 3anydeHHs komrTiB [1]. Ile
CBIIUYMTH MPO 3HAYHUHN IHBECTUIIMHUYN monuT O0aHKIB Ha (iHAHCOBI pecypcH, a
dbopmyBaHHA TpOIIOBUX (OHIIB  SBJISETHCS  IEPEIYMOBOIO  CTBOPCHHS
THBECTHIIHHOT'O TMOTEHIIIAy BITYM3HIHOI OAHKIBCHKOI CHCTEMH B Iiiomy. Jlis
YKpaiHChKOi €KOHOMIKHM 1HBECTHUIIIMHA MISUIBHICT, OAHKIB CIIPUSTHUME PO3BHUTKY
pPEaNbHOTO CEKTOPY, COIialbHOI chepu; 3a0e3neYnuTh CTBOPEHHIO (hiHAHCOBUX
MO>KJIMBOCTEH yCiX cep AISUTBHOCTI Ta MABUIIUTH JOOPOOYT KpaiHH B ILIIOMY.
3 mo3wullii okpeMoro OaHKy 1HBECTHUIIIMHA IISUTHHICTh 3M1MCHIOETHCS 3 METOIO
oJlep KaHHs MPUOYTKY BiJ Onepariii 3 MiHHUMH TMarepamMu Ta JJis 3a0e3MeueHHs
y4acTi B CTaTYTHOMY KaIliTajl IHIIUX MIIAMPUEMCTB 1 CTPATETIYHOTO KOHTPOJIIO
3a 1X BJIACHICTIO Ta AISJIBHICTIO [2].

bankiBChKi yCTaHOBH MalOTh BEIWKUH 1HBECTHUIIMHUN IMOTCHINiAN, SKHUI
HEOOXITHO BUKOPHCTOBYBATH IOBHOIO MIipOI0, OJHAK € HU3Ka MpolieMm, sKi
CTPUMYIOTh OaHKIBCHKI YCTaHOBH Yy CHOpSAMYBaHHI (DiHAHCOBHX pECypcCiB B
IHBECTUIIINHY AIAIbHICTh. HuHI cTaH 31ilicHeHHS OaHKIBCHKOI 1HBECTHIIMHOT
JUSTTBHOCTI  XapaKTEPU3YEThCS HE3HAYHOK AKTUBHICTIO PO3BUTKY 4epe3
NPUYUHYU, SIKI BUKJIHUKAHI HE JIMIIE 3arajlbHUM DPIBHEM PO3BUTKY EKOHOMIKU
VYkpainu, ajie 1 piBHEM PO3BUTKY BITYM3HSHOI OAHKIBCHKOI CUCTEMHU 30KpEMA.
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OCHOBHMUMHM TNpPUYMHAMH TOTO, 110 OAHKIBCBKMM CEKTOp HE 3allIKABICHHUHA Y
IHBECTYBaHHI BITUU3HIHOT €KOHOMIKH SIBJITFOTHCSL:

BHUCOKUI PIBEHb PU3HKIB;

PO301KHOCTI y TepMiHAX PECYpPCHOI 0a3u 0 TEPMIHIB peatizallii IHBeCTHIIIH,
HE3HAYHE JeprKaBHE CTUMYJIIOBAHHS TMPOBEACHHS I1HBECTUIIMHOI AISTIBHOCTI
0aHKIBCHKMMHU yCTaHOBamu, [3].

3HaueHHs €(EeKTHUBHOCTI 1HBECTULIMHOIO MEHEIKMEHTY B OaHKIBCHKHX
YCTaHOBAX 3aJIEKUTh BIJ] TPbOX OCHOBHUX CKJIaJ0BHX:

PIBHSI OJIepKaHHS JIOX1THOCTI BiJl MPOBEICHHS IHBECTUIIIIHOT A1STTLHOCTI,
o0cAriB (piHAaHCOBHUX 3aTpaT HA MPOBEJICHHS IHBECTHUIINHOI A1SIBHOCTI
PIBHA NPUHHATHUX OAHKIBCHKOIO YCTAHOBOIO 1HBECTUIIMHUX PU3HUKIB.

B3aemM03B 430K 3a3HAYEHUX KOMIIOHEHTIB CBIIYUTH PO BAXKIUBICTH 1
HEOOX1IHICTh 3/[IMCHEHHSI PETYJIIOBAaHHS KOKHOTO KOMIIOHEHTa OKPEMO 30KpeMa
Ta PETyJIOBaHHS KOMILJIEKCHOI 3MIHU 3HaY€Hb JaHUX KOMIIOHEHTIB 3arajioM.

Otxe, eheKTUBHHUIN 1HBECTUIINHUNA MEHEIKMEHT OaHKIBCHKOI YCTAaHOBH
J03BOJINT B TIOBHIA MIpl BHKOPHUCTOBYBAaTH (DIHAHCOBUM MOTEHINIA
BITYM3HAHMX OaHKIB g 3a0e3MedYeHHs] PO3BUTKY EKOHOMIKM KpaiHw,
CIIOHYKaHHSI 1HHOBAI[IMHOMY pPO3BUTKY, 3a0€3MEUeHHI0 PIBHSI JOXIJHOCTI
0aHKIBCHKOT YCTAHOBH BiJl 31IMICHEHHS 1HBECTHUIINHOT JiSJIbHOCTI.

Cnucok BUKOPHCTAHHX JKepeT

1. ®iHaHCOBA THYYKICTh MPUUHATTS PIlI€Hb B 1HBECTUIIINHINA MISUTBHOCTI
0ankiB: MoHorpadis. Kyxkenes M. O., XKutap M. O. Kuis: BumaBuunrso
«IlenTp yubooi mitepatypu» Kuis-buarom. 2016. 176 c.

2. JleonoB C. B. baHKiBCbKEe 1HBECTYBaHHS: B3a€EMO3B’ 30K €KOHOMIYHHX
kareropiid. CyyacHi mpoOieMu 1HHOBAI[IHHOTO PO3BUTKY JEP’KaBH: MaTepiaiu
[IT MixHapogHOT HAayKOBO-IPAKTUYHOI KOH(pepeHmii. — JIHIMPONEeTPOBCHK.
2018. Tom 1. C. 59 - 61.

3. 3Bir mpo (inancoBy crabutpHICT. YepBenb 2019. URL:
https://bank.gov.ua/doccatalog/document?id=50604896

4. Tlo6oua K. II. IlpoGmemHi acmeKkTH MOAATKOBOTO CTHUMYJIOBaHHS
0aHKIBCHKOTO 1HBECTyBaHHA B YKpaini. MibKHapogHa HAyKOBO-TPAKTHYHA
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eBpoiHTerpaiii Ta rmodanpeHoi KoHKypeHii». 2019. Ipmias, YADPCY. — C. 93 —
95.
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I'onuap Cuixana BirauaiiBHa

crynentka rpynu ®bJI-16-3

HHI ¢inaHnciB, 0aHKIBCHKOI ClipaBU

HayxkoBuii kepiBHuk: @enuna Bira BitanaiiBua.,
cTapiuuii Bukianay kadenpu piHaHCOBUX PUHKIB
VYHiBepcuTeTy JIepKaBHOT (PICKAIbHOI CITY>KO0U YKpaiHu
M. Ipminb, Ykpaina

JISIJIBHICTD HEJIEPKABHUX NEHCIMHUX ®OH/IIB HA
®IHAHCOBOMY PUHKY YKPAIHU

[ToTpeba cTpyKTypHOi TmepeOyI0BH CUCTEMHU TCHCIHHOTO 3a0e3TNeUCHHS
HACEJICHHS KpaiHU € OYEBUHOI0, BUIIJIMBAIOYHN 3 TAKUX COIIAIbHO-CKOHOMITHUX
dakTopiB, fK: piCT AeMorpadiyHOro HaBAHTAXKECHHS; HE3ATHICTh KJIACUYHOT
COJIIIAPHOI CUCTEMHU, 1110 0a3yeThbCs HA MPUHIUII MEPEPO3NOALTY, 3a0e3NeUuTH
HeoOXiH1 ()IHAHCOBI pEeCypCH IS BUIUIATH JOCTOWHOI BEJIIMYUHM TICHCIH;
coIliaibHa HECIMPABEJIMBICTh ICHYIOUOi CHUCTEMH; HEBEJIUKUN KOoeDIIleHT
3aMIIIEHHS, TOOTO CITIBBIIHOIIEHHS BETUYUHU TEHC1T 13 3apO0ITHOIO TUIATOIO.

Baromuii BHecok y ¢opMmyBaHHS HAI[lOHAJILHOI KOHIIETIl MEHCIHHOTO
3abesneuenns 3pobwu: C. bepesina, M. Binep, b. 3aituyk, C. 3nymnko,
B. Konbyn, C. Onuniko., M. Ilamies, 1. Caxans, C. Cuak, B. ®enuna Ta iH1Ii.

Ha nanwmii wac B YkpaiHi BifOyBa€ThCs JEMOMYIIAIIS HACEICHHS, TOOTO
BOHO 3MCHINYETHCS (OCOOJMBO JIIOJIEH MOJIOAOTO BIKYy), @ B CBOI Yepry
30UTBIIYETHCA YacTKa OCI0 TMEHCIMHOTO BIKY SKa TIOCHIIOE COIlialbHE 1
¢iHaHCOBE HAaBaHTa)XCHHsS HAa €KOHOMIYHO aKTHBHE HACEJICHHS KpaiHM Ta CTae
OPUYMHOIO TIABUIIEHOI YyBaru Cy4aCHOTO CYCIUIBCTBA O PO3BUTKY
HeJiep)kaBHUX TMeHciiHuX douaiB ( Hagam - HIID) ax ogHOro 13 CTpaTeriyHmx
HampsMiB COIIaJIbHOT TIOJMITUKH JIEPXKaBHU, CTBOPEHHS HOBOTO MEXaHI3MY
MEHCIHHOTO 3a0€3MEeUCHHS 1 CTPYKTYPHUX MEPETBOPEHb EKOHOMIKH.

O0’eM pHUHKY TOCIYyT HeAep)KaBHUX TNeHCIiHUX GoHAIB B YKpaiHi
CHOTOJIHI € BIIHOCHO MaJIMM 4Yepe3 HeJOCTATHICTh TOMMUTY Ha JIaH1 MOCITYTH, IO
BIUTUBAa€ Ha po3Mip (OHIIB, iX BIJHOCHI BUTPATH Ta CIPOMOXKHICTh 3MIHHTH
pO3MiIpUB aKkTHBIB. Pa3oM 3 THM TOTEHIiaJl POCTYy PUHKY ITOCUTH BHCOKHIA,
ockinbku ydacHukamu HII® e mume 500 TwC. mpariBHHUKIB MPU YUCEITHHOCTI
npamrorounx Ounbie 30 MuH. OCHOBHOIO MPUYHHOKO I[HOTO € HECBIIOMICTH
HACeJICHHS, HEPO3YMIHHS MPUHIHIIB (YHKIIIOHYBaHHS (pIHAHCOBUX PHUHKIB, HE
YCB1IOMJICHHSI TOTPeOU BIAKIAJATH KOLITH HA CTAPICTh.[2]

[Ile omHUM CTPUMYIOUYMM YMHHUKOM BKJaJieHb HaceleHHsM y HIID e
BIICYTHICTB JiKepel 1Hdopmallii, 3a I0MOMOTO0 SIKUX MOXHa 0yno 0 3poOutu
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BUOIp cepen Outbie coTHI ykpaiHchbkux HIID, a Takox BiICYTHICTh MOCTIHHOIO
MOHITOPHUHTY 3a CEKTOPOM, a, BIAMOBIIHO, 1 HOT0 MPO30POCTI.

Ockinbku BrknagHukamu HII® MoxyTe OyTH sK NOpaliBHUKH, TaK 1
poOOTOaBIIl, TO iICHY€, BIAMOBIAHUN HUISX BUPIMICHHS AaHOI MpOoOJIeMH, STKUM
noTpioHO 3actocoByBaTH. HeoOXigHO 1H(GOPMYBAaTH HACENEHHS MPO MPUHLMUIN
nistmeHOCTI HIT® Ta HEOOX1AHICTH 3a0maKyBaTh. MeToau, SKUMHU 1€ MOXKHA
poOuTu:

- collalibHa pekjamMa (ajke pekiaMHux pecypciB camux KYA nns
I[bOT'O HEIOCTAaTHBO, TUM OLIbIIIE, L0 JIFOJIU MOXKYTh iM HE JOBIPATH);

- 1HGOPMYBaHHS JIIOJIeH Ha MICISX, HAMPUKIIA, Yepe3 BIAALUT KaapiB
pU MPURHATTI HA POOOTY, yepe3 Oip:ki mpaii [5].

PoGoTonaBiii MarTh MpaBO BITHOCUTH HA BAJIOBI BUTPATH BHECKH IO
HII® na xopucTh CBOIX NpAaIiBHUKIB, 110 HE MEPEeBUINYIOTh 15% CyKymHOI
3apo0ITHOI TUIaTH TpalliBHUKA B pik . Takum unnom, 15% BHecky no HIID mns
pobOTOAABIISI TTOKPUBAETHCS 3a PAXyHOK €KOHOMIi Ha mojaatkax. PoGoTomaBIliB
noTpiOHO iHPOPMYBATH TIPO JTAHY MOXKIIUBICTh, @ TAKOXK CTBOPIOBATU JTOJAATKOBI,
B TOMY YHMCJIl MOJATKOBI, CTUMYJIU JJIs 3[IHCHEHHS pOOOTOJABISIMU BHECKIB Y
HII® na kopucTh paIliBHUKIB.

VY crpyktypi aktuBiB HII® B ynpasninnai KYA dacTka 1iHHHX TanepiB y
2019 poky 3menmmnacs - 13 56.0%. [Ipu npomMy CyKkynHa BapTiCTh 1HBECTHIIIH
neHciHuX GoHAIB y GonrmoBi iHCTpyMeHTH 2019 porri 3pocia, o HaK 3HKEHHS
ixHpoi Baru B akTuBax HII® 6yno 3yMOBI€HO MPAKTUYHO Ha MOPAIOK CIAOIINM
3arajbHUM iX 3pOCTAHHSAM MOPIBHSIHO 3 KOIITaMH Ha paxyHKax y 6ankax (+7.4%
npotu +40.7%). Kpim toro, y mpodeciiinux ¢hongax (QoHIOBI aKTHMBU HaBITh
CKOPOTHUIMCS 3a IIeH Jac (a KomTu y 6aHKax 3pOCid, SK 1 B IHIIUX CEKTOpax)
[4].

OTxe, Ha JaHUM Yac CUCTEMa HEJEP>KaBHOTO TIEHCIITHOTO 3a0e3MeUeHHS €
Ha eTali CBOTO CTaHOBJCHHs. He3Bakaroum Ha MO3UTHBHY TECHJCHIIII0O POOOTH
HII® mpotarom ocTaHHIX POKIB CBO€I MISIBLHOCTI, ajie K 1HBECTOPU HA PUHKY
[[IHHUX TafepiB BOHU 1€ HE MaroTh BaroMoro 3HadeHHs. Came TOMy €
akTyasnbHOI aktuBizaiis podotu HIID y cucrtemi menciiiHOTO 3a0e3meyeHHs
Hamoi KpaiHW, SKE€ B CBOIO 4Yepry IMO3WTUBHO BIUIMHE Ha 3POCTaHHSA
HaIlIOHATBHOI €KOHOMIKM YKpaiHu B 1iiomy. TomMy pO3TJISHYBIIU ICHYHOYHIA
CTaH CHUCTEMHU TICHCIHOTO 3a0e3redeHHs, HUHIMIHIA eTan MeHCiiHol pedopmu
tpeba Oymo O chpsMyBaTH Ha BUPIMICHHS HACTYIMHUX 3aBJIaHb PO3BUTKY
HEJepKaBHOTO MEHCIITHOro 3a0e3MeueHHs - TPEThOTO PiBHS MEHCIMHOT CUCTEMH:

- NPOBEJICHHS TPAaMOTHHUX JEpKaBHUX KaMMaHIA 3 PpO3'ICHCHHS
nepeBar yd4acTi TpoMaisiH Ta pPOOOTOJABIIB Y HEAEPKaBHOMY MEHCIHHOMY
3a0€e3MeUeHHI;
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- OPUMHATH 3MIHM /10 3aKOHY TIpO HEAEpXKaBHE INEHCIHHE
3a0€e3Me4eHHs], CIIPSMOBaHI Ha 3aXUCT IPaB HOro YYaCHUKIB;

- HNOKpPAIIUTA JOCTYN TpoMaasH 10 1Hdopmalii mpo pe3yibTaTu
poOotn HenepxkaBHuX mneHCIMHUX (ouaie (HIID) Ta cyb'exTiB puUHKY
¢inancoBux nocayr HI1O.

Cnucox BHKOPHUCTAHUX JIZKEpPEJI:

l. JI. . IlaBnoscwka., H. K. MpaukoBcbka. HenepxkaBHe mneHciiine
3abesmneueHHs B Ykpaini URL: http://www.economy.nayka/10_2019/76.pdf
2. Kpuxniii, B.A. TleHciiine 3a0e3nedyeHHs: 3aKOPJAOHHUM JOCBIJ Ta

eTarnu CTaHOBIICHHS. [Heecmuyii: npakxmuka ma 0oceio. - 2013.

3. ®enuna B. B. VnpapmiHHsS akTuUBaMu HeJEpKaBHUX TMEHCIMHUX
donmiB: 3apyOKHMIA TOCBIJ Ta BITUM3HSHA MPAKTUKA. EKOHOMIKa ma depoicasa.
2019. Ne 5. C. 118-123. DOI: 10.32702/2306-6806.2019.5.118

4. Ykpainceka  Acomiaris  [aBectumitHoro  bisnecy  URL:

https://www.uaib.com.ua/analituaib  -kvartal-2019-roku-nederzhavni-pensiyni-
fondi

3. ®enuna B.B. ®iHaHcoBa TpaMOTHICTH HACEJCHHsS Yy TMpoIleci

neHciitHoi pedopmu. Haykosuii sichux Hayionanvnoco ymuieepcumemy JIIC
Yrpainu. 2013. No3(62). C.177-182.

Cusko /1.B.,

VYHiBepcuTeT AepKaBHOI (hicKanbHOI cyk0u YKpainu,
rpyna ®M/J] 19-2

HaykoBwuit kepiBHuk: MapTunenko B.B.,

K.€.H., TOIIEHT Kadeapu eKOHOMIYHOI Teopii,
VYHiBepcuTeT AepKaBHOI (hicKanbHOI ciyk0u Ykpainu

HOIHOYTBOPEHHS HA ®IHAHCOBOMY PUHKY: IIPOBJIEMHU TA
HILJISAXHY IX BUPIIIEHHS

@doHmOBUI  pUHOK 3a0e3medye pyx KamiTalny M[UIIXoM — 00iry
PI3HOMaHITHHX BHJIIB I[IHHUX ManepiB Ta ix moxigaux. CaMe uepe3 MexaHi3MH
¢$boHIOBOTO PUHKY (HOPMYIOTHCS MPOTIO3UILIS 1 MOMUT HA 1HBECTHUIIIMHI PECypCH,
BiIOYBAEThCA X AaKyMyJAIis Ta TEPEepo3NMOAUT 3 METO EKOHOMIYHOTO
3pOCTaHHSI.

[IpoOnema poO3BUTKY Cy4YaCHHUX PHUHKIB IIHHUX MaMepiB JTOCHIIKYETbCS
OaraTbMa BITYM3HSAHUMHM  BYCHHMHM, 30KpeMa MOKHA BUIALIATH mparii: JI.
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J1oOpoHiHOi, K. Kpacinenikosa[1], O. Kamtora[2], B. Maptunenko [3], H.
Marentox[4] Ta 1HIIUX.

Cnig 3a3HauntH, mo 3akoH Ykpainu "llpo miHHI nanepu ta (HOHAOBHI
pUHOK" [5] OTOTOKHIOE PUHOK I[IHHUX HanepiB 3 (JOHAOBUM PUHKOM 1 JIa€ Take
BU3HAYEHHS: 1€ CYKYIHICTh YYaCHHKIB ()OHAOBOIO PUHKY Ta MPaBOBIIHOCUH
MDK HUMH HIOJI0 PO3MIIIEHHS, 00Iry Ta OOJIKY I[IHHUX MamnepiB 1 MOXITHHUX
(nepuBaTHUBIB).

OCHOBHUM KpHUTEpIEM MPU BU3HAYEHHI I[IHM LIHHOrO Namepy € Horo
I[IHHICTh, SIKa BUSBJIETBCA YEpe3 CIOXKHUBYY BapTICTh — 3AATHICTh IIHHUX
nanepiB 3aJ0BOJIBHATH MOTPEOM BKIIATHUKIB MIJSTXOM MOXKIHMBOCTI OTPUMAaHHS
NIEBHOTO PIBHS JIOXOAY, SKHH 3HAXOJHUTHCS Y B3a€EMO3B’SI3KY 3 PH3UKOM, SKHUA
Hece BIACHUK I[IHHOTO Marnepa.

Ha ¢inancoBomy puHKy B mnpoueci (QopMyBaHHS  I[IH OJHOYACHO
BpPaxOBYEThCSl BEIMKA KUIBKICTh PUHKOBHUX (PakToOpiB, siIKi 00’€/lHaHI HAa TpHU
IpyNu: TMOMUT, BUTPATH 1 KOHKYpeHIis. Jlo (hakTopiB MONMUTY BIIHOCATH: 0OCST
MOTCHI[IMHUX THBECTHI[INA, CMAaKH Ta 3BUYKH 1HBECTOPIB, 1XH1 IOXO/IH, HAsIBHICTh
araJloriyHuX IIHHUX TamnepiB Ha PUHKY 1 I[IHA Ha HUX, BapTICTh IHIIMX
¢biHaHCOBUX I1HCTpYMEHTIB. DakTopaMH BHUTpaT € €MICiiiHI, MapKETUHTOBI Ta
1HIII BUTPATH, IO TIOB’s3aH1 3 BUITYCKOM 1 00iroM (piHaHCOBUX aKTUBIB[1].

Ha 1inu Ha ¢iHaHCOBOMY pPHHKY BIUIMBA€ KOHKYPEHIIS, OCKIJIbKH
Nep>KaBHUN OFO/HKET, KPEIUTHHM PUHOK 1 PUHOK IIHHUX TAlepiB HE JIUIIe
JIOTIOBHIOIOTh OJMH OJHOTO, a W KOHKYPYIOTh MDK CO0OI0 B 3alydeHHI
¢dinancoBux pecypciB. st mpukiamxy 1ie 30UTbIIEHHS OFOJKETHUX PECYPCiB,
MiBUIICHHS TOJIATKIB MPHU3BEJE A0 CKOPOUYCHHS BUIBHUX T'POIIOBUX PECYpPCiB
cy0’€KTIB TOCIOJAapIOBaHHS Ta HACEJICHHS 1, BIAIMOBIIHO, JO 3BYKCHHS PUHKIB
0aHKIBCHKOTO KpPeAUTYy 1 MiHHUX manepiB. Jlo dhakTopiB KOHKYPEHIlii BITHOCSTH:
KUIBKICTh 1 pI3HOMAHITHICTh EMITEHTIB, HaSIBHICTh aHAJIOTIYHUX I[IHHHUX IaIepiB,
PiBEHbD I1iH KOHKYPEHTIB.

[ine ¢GyHKIIOHYBaHHS PUHKY IIIHHUX TMamnepiB TOJSATaE y 3alydeHHl
IHBECTHIIIH B €KOHOMIKY IIJSXOM BCTAaHOBJICHHS HEOOXITHUX KOHTAKTIB MIXK
TUMH, XTO Ma€ MOTpedy B KOIITaX, 1 TUMH, XTO XOTiB OM IHBECTyBaTu
HAJTUITKOBHM J0Xim. ToOTo morped eMITeHTIB B I1HBECTHIIISAX, 3 IHIIOTO —
noTped iHBECTOPiB B OOMiHI BUTRHUX TPOIIOBUX 3aC001B HA I[IHHI MamnepH, sKi B
MaiiOyTHbOMY MOKYTh IPUHECTH IHBECTOPAM JOJATKOBUN JOXI/I.

bepyun no yBarm CBiTOBHH J0CBiA, MpOTATOM ocTaHHIX 20 pOKIB
BITUYM3HSIHUN (DOHIOBUM PUHOK HAMAaraeThCsi cPOpMyBaTHCSH, ajle ICHYE HHU3Ka
MIEPEIIKO/I, SKi 3aBAKAIOTh YKPATHCHKOMY (DOHIOBOMY PHUHKY CTaTH Ha TOW K€
piBeHb, 10 1 e€Bporneuchki (OHIOBI PUHKH, a caMme [2]: HEIOCKOHAIICTh
HOPMAaTHUBHO-IIPABOBOTO 3a0€3MeUYeHHs] 3 PEryNIoBaHHS (POHIOBOTO PHUHKY;
HU3bKWN pPIBEHBb KamiTali3aiii; BIJICYTHICTh HAJEKHOI JEP>KaBHOI MIATPUMKHU

269



Cexuist 3. MonepHnizauis (iHaHCOBOI cucTeMH YKpaiHU B yMOBai r100aibHOI HeCTaOlIbHOCTI

Section 3. Modernization of the Financial System of Ukraine in Conditions of Global Instability
(OHIOBOTO PUHKY; BUCOKUU CTYMHIHb PU3UKIB; BIACYTHICTh PO3BUHEHOI MEpEXKI
IHCTUTYLIMHUX IHBECTOPIB; HECcTaua KBali()IKOBAHOIO NEPCOHANY; HU3BKUN
pIBEHb y4acTi HaceJeHHS B MiSUIBHOCTI (DOHIOBOTO PUHKY; MOPYIIECHHS IpaB
1HBECTOPIB; BIJICYTHICTh BIIKPUTOTO IOCTYITY 10 iH(POpMAIlii.

Bynp-ski 3MIHU MOYMHAIOTHCA 3 pedopM, SIKI HEMOXIMBO 3I1HCHIOBATH
6e3 nepxaBu. ToMy pepopmyBaHHS YKpaiHCHKOTro (POHAOBOTO PUHKY MOTpedye
BTpYYaHHS JepKaBU. Came JiepKaBa MOBUHHA BUKOHYBATH
CUCTEMOYTBOPIOBAIbHY ~ (DYHKIIIIO, BH3HAYalOUM MapaMmMeTpu MalOyTHBOI
COLIIAJIbHO-€KOHOMIYHOT CUCTEMHU, TEMITU 1 HANPsIM IEPETBOPEHb.

[lin wac ¢opMmyBaHHS pe3yJabTATUBHOTO LIHOYTBOPEHHS B YKpaiHi
HEJOCTATHLO BUKOPUCTOBYEThCS JOCBiJl PO3BUHEHMX KpaiH. Ixmili mocBin
CBIIUUTH, IO MIABUIICHHIO €()EKTUBHOCTI I[IHOYTBOPECHHS Ta cTabuTi3alii IiH
CHPUSIIOTh TaKl YUHHUKH, SK: MPOCTOTA Ta 3PYYHICTh CUCTEMH OINOJATKYBAaHHS;
MOOUTBHICTD 1 THYYKICTh MOAATKOBOI CHCTEMHU; OOIPYHTOBAHICTh (DIHAHCOBUX
notped nepxaBu.

Tomy 3 Merowo miiBHUIIEHHS €(EKTUBHOCTI IIHOYTBOPEHHS Ha
BITYM3HAHOMY (OHJOBOMY PHHKY HEOOXiJHa po3poOKa Ta MNPUUHATTA Ha
3aKOHOJJaBYOMY PIBHI CTpaTerii po3BUTKY (PIHAHCOBOI'O CEKTOPY, fKa MOBUHHA
nependavaTH HOro po3BUTOK 3a TAKMMHU OCHOBHHMHU HalpsMaMH: 3MILIHEHHS
¢iHaHCOBOI CTaOLIBHOCTI, CHOPUSHHSA MaKpPOSKOHOMIYHOMY PO3BHTKY Ta
3pOCTaHHIO €KOHOMIKH, PO3BUTOK (PIHAHCOBUX PUHKIB, PO3IIMPEHHS (PiHAHCOBOT
1HKJTFO311, BIPOBAKEHHS 1HHOBAIlIH Y (D1HAHCOBOMY CEKTOPI

CnHCcoOK BUKOPHUCTAHUX JIZKepeJI

1. Hobponina JI.B., KpacineuikoBa K.B. Bruu pusuky Ha eeKTUBHICTh
iHBecTuuiiHoro noprdemo. Bicnuk OHEY. 2018. Ne3.

2. Kamora O.0. [lepxaBHe perymtoBaHHs ()OHIOBOTO PUHKY B YKpaiHi:
Mpo0IeMU 1 IUISIXU BUPIMICHHS. Teopisi ma npakmuxka 0epicasHo2o YnpaesiinHsL.
2012. Ne 2. C. 270-276.

3. Maprtunenko B. B. Teoperuuni ocHoOBM (OpMyBaHHS IliH Ha
dbonmnoBoMy puHKY. [lepcnekmusu cmabinbHO20 €KOHOMIYHO20 PO38UMKY Ma
eKOHOMIUHOI be3neku Ykpainu ma ii pecionig: MaTep. JOMOBiEH MIKHApP. HAYK.-
mpakT. KoH(]., MiH-BO OCBITH 1 Hayku YKpaiHw, YKrOpOoACHKHM HAIl. YH-T [Ta
in.]. Yxropon, 2015. 4. 1. C. 10-12.

4. Manemtox H.I1. ®aktopu miHOyTBOPEHHSI HA PUHKY I[IHHUX TamnepiB B
VYkpaidi.  Muxonaiécokuii  Hayionanvuuti  yHieepcumem  imeni  B.O.
Cyxomnuncovkoeo I’ nobanvri ma nayionanvri npooaemu exonomixu. 2016. Bur.
9. C. 659-664.

5.. Ilpo uinHi nanepu 1 GpoHaO0BUN puHOK: 3akoH Ykpainu Big 07 num. 2011 p.
Ne 3610-VI.URL: https://zakon.rada.gov.ua/laws/show/3480-15

270


https://zakon.rada.gov.ua/laws/show/3480-15

VII MixkHapo/Ha HayKOBO-TIpaKTHYHA iHTEpHET-KOH(PEPEHIIisT « AKTyaJIbHI IpoOJIeMH MEHEPKMEHTY, (piHaHCIB
Ta MyOJIIYHOrO YIPaBIiHHS B CydacHUX TII00ami3aniiHuX Mmporecax»

VII International Scientific-Practical Internet-Conference “Actual Problems of Management, Finance and Public
Administration in Modern Globalization Processes”

I'ninkina L.1., Tabauenko S1.1O.

CTYJEHTKHU

VYHiBepcuTeT AepxkaBHOI (icKanbHOI ciy:k0u YKpainu
M.Ipminb, Ykpaina

AHAJII3 CYUYACHOI'O CTAHY NEHCIMHOTI'O 3ABE3IIEYEHHS B
YKPAIHI

[lenciiine 3a0e3MeUeHHS HA JIAHWM MOMEHT € OJHIEI0 3 HAWTOCTPINIUX
COIIAIbHO-€KOHOMIUHUX TIpoOseM B VYkpaiHi. He 3Baxkarounm Ha Te, W10
npoTsroM octaHHiXx 20 poKiB MEHCIHHAa cucTeMa KpaiHu 3a3Haja CYTTEBOIO
pedopMyBaHHs, BOHa BCE X Ma€ BEJNHKI 1 ckiaaHi npobnemu. Ile, B mepiry
4yepry, 3HaYHEe HaBaHTAKCHHS Ha TMPAIFOIOYY YAaCTHHY HACCJICHHS 1 Ha OIOKET
KpaiHH, HEIOCTAaTHI O0CATH CTPAXOBUX BHECKIB JJIS MEHCIHHOTO 3a0€3MeUeHHS,
HU3bKUW piBEeHb TMEHCIMHUX BHUIUIAT, HEBIAMOBIAHICTb PO3MIPY TMEHCII
CTPaxOBOMY BHECKY IPOTSTOM IpaIe31aTHOTO Mepioay, MPU HASIBHOCTI BETUKOL
KUTBKOCTI TIJIBT.

He nuBngunmch Ha BCl 3ampoBajKeHl 3MIHM, TEpPEeBaXKHA YacTHHA
yKpaiHChKUX TIEHCIOHEpiB mepebyBae Ha Mexi OITHOCTI, OTPUMYKOYHM Taki
nencii. Ha 1 ciuas 2020 poxy MiHIMalIbHUN po3Mip TieHC1T ctaHoBUB 1638 rpH.,
10 B CBOIO YEPry BIAMOBIJIA€ MPOKUTKOBOMY MiHIMyMy - 1638 TpH. s ocio,
SIK1 BTPATWJIM Tpane31aTHicTh. Lle cBiMUUTh Ipo Te, IO JIFOAU MOXHIIOTO BIKY,
HECITPOMOJKH1 3a0€3IMeUnTH ceOe JOCTATHBOI MIPOO JIiKaMHU, Pi3HOMaHITHUMH
NPOJYKTaMU XapuyyBaHHS, MIATPUMYIOUH CBOE 3I0POB’sl, Ta IOBUHHI €KOHOMUTHU
Ha BChOMY, a0 OIUIATUTH BUCOKOBAPTICHI KOMYHAIIbHI TTocTyru[2,3].

3a nanumu [lenciiinoro ¢ouay Ha 1 ciuas B Ykpaini HamiwyBanocs 11,3
MJTH TIEHCIOHEpIB, cepeans neHcis skux ckiana 3082,98 rpu. Takum ymHOM, 32
2019 pik cepenns nencist 3pocina Ha 437,32 rpa abo Ha 16,5%, 110 HE TIOKpaILye
CTaHOBHWINE OCI0, SKI BTpaTUIW TMpare3faTHiCTs. 3 17 MIH Tpame3gaTHOro
HaceleHHs Ykpainu, ske Jlepxcrat HapaxyBaB Ha | ciuns 2019 poky,
Ha ITOCTIWHIM OCHOBI mparroBanu 7,7 muH oci6. TooTto Tpoxu monam 45% [4].
[Ie mpuOIM3HO MIBMUTBIOHA MPAIIOBAIH 32 IUBUIBHO-TPYJOBUMHU JOTOBOPAMH
abo 3a cymicHUITBOM. [Ipu 1IbOMYy MPUONHM3HO KOKHA TPETS JIOAWHA 3 YCIX
MPAIIOIOYNX 32 MUHYJIMN PiK 3MIHKAJIA Miclle poOOTH ab0 MPOCTO 3BUTHHHIIACA.
Ile cBiguuTh TIpo TE€ , MO Tpare31aTHe HACEICHHS BXKE HE B 3MO31 3a0€3neUnTH
JOCTaTHIA pIBEHb KOIUTIB B COMiAapHid cuctemi s (iHAHCYBaHHSI BUILIAT
TEMEpPIlIHIM MEHCIOHEepaM, aJiKe CIIBBIIHOMIEHHS O(DIMIAHO Mpaiodux ocid
3aHAJITO HU3BKE.
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ToMy, OCHOBHHUM 3aBAaHHSIM € 30UIBIICHHS JOXOJHOT YACTUHU OIOJIKETY
[I®OY. | HalrONOBHIIIMM € PO3BUTOK €KOHOMIKH, CTBOPEHHS HOBHX POOOYMX
MICUb, OTXE Oulblie JroAeil mnpamoBatume 1 miatutume €CB. Hemae
albTEepPHATUBU 1 TIJIBUINCHHIO TIEHCIMHOTO BIKY,- ajke, 3 OISy Ha
neMorpadiudi TpeHIH, 1€ €AUHUN HAAIMHUN CMOCI0 3MEHIIUTH HaBaHTAKEHHS
Ha MEHCIAHY CUCTEMY B CEPEAHBO- 1 JOBIOCTPOKOBIN MEPCTIEKTUBI.

CyTb neHciiiHOi peopMu 3BOAUTHCS HE 0 KOpENslli MeHCIHOro BIKY,
3MIHM TIOPAJIKY Ta METONIB OOpaxyHKy CTaxy 4u (QOopMylIH HapaxyBaHHS
neHciiHux Bumiart. [lenciiina pedopma — e KopiHHA 3MIHA CaMOi CYTi CUCTEMH
NEHCIMHOro 3a0e3leueHHs, TepexiJy 10 MOJeli CHUCTEeMHM Ha OCHOBI
HAaKONMUYYBAJIbHUX MPUHIUIIIB (PIHAHCYBAaHHS, TOOTO HA OCHOBI IHAMBITYaJIbHUX
NEHCIHHUX paxyHKiB [5].

Ha nymky ananitukis, KOMIUIEKCHA peopma, KIFOUOBUM €JIEMEHTOM SIKOT
€ 000B’s13KOBa HAKOTTMYYBAaJIbHA MIEHCIHA CHUCTeMa, 3/1aTHA BUPIIIUTH MUTAHHS 1
JIOCTOMHOTO MEHCIHHOTO 3a0e3MeueHHs] TPOMaJIIH, 1 €KOHOMIYHOTO 3POCTaHHS
KpaiHu dYepe3 aKyMyJIOBaHHS BEJIUKOIO JIOBFOCTPOKOBOTO HAI[lOHAJIBHOTO
¢biHaHCOBOTO pecypcy.

Cnmcox BUKOPHCTAHUX JIKEpeJI
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moHorpadis / I.5. Uyrynos, O.B. Haci6oBa. — Kuis: KuiB. Ha1l. TOpr.-ekoH. yH-
T, 2017. — 248 C.
2.I0lpoxurkoBuii MiHiMyMm 2020. [Enextponnuii pecypc]. — Pexum mgoctymy:
https://buh.ligazakon.net/ua/aktualno/7267 prozhitkoviy-mnmum-2020
3.IIpoxutkoBuit mMiHimyM 2020. [Enextponnuii pecypc]. — Pexxum moctymy
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VYHiBepcUTET AepKaBHOI (iCKaNbHOI cly:k0u YKpainu,
crynentka rpynu @B/ 16-3

HayxoBuii kepisauk: ®ennna B.B.,

cTapiuii BUKiIanay kadenpu GpiHaHCOBUX PUHKIB,
VYHiBepcUTET AepKaBHOI (PICKaIbHOI CIIy)KO0U YKpaiHu
M. Ipminb, Ykpaina

JAEPKABHE YIIPABJIIHHSA ITPOIIECAMU PE®@OPMYBAHHA
CUCTEMH NNEHCIMHOTI' O 3ABE3IIEYEHHS YKPAIHU B
KOHTEKCTI €EBPOIHTEIPALIII

Hanpukinmi XX — Ha nmowarky XXI cromiTrs meHciiiHe 3a0e3rneyeHHs
HACeJIEHHS CTaJ0 OCHOBHUM aTPUOYTOM COIIaJbHOI TMOJITUKH OYyAb-sAKOT
IIMB1II30BaHOI JIep>KaBU. 3aBIaHHAM OUIBIIOCTI IEHCIMHUX CUCTEM € CTBOPCHHS
YMOB JIsl 3a0e3MeyYeHHs] T1IHOTO J00pOo0yTy HACeNeHHA y MEHCIMHOMY BIIl,
CKOpOYEeHHS O1HOCTI, 3HI)KEHHS pIBHS CHOXHBaHHS Ta (opMyBaHHS
IHBECTHIIIHHOTO PECYypCy €KOHOMIKH, TOOTO 3a0e3meyeHHs HaJiiHOTO
COLIIAJIbHOTO 3aXMCTy HaceneHHs. B kpainax €Bponeiicbkoro Coro3y neHciiiHe
3a0€3MeUeHHs] € Ba)IMBOIO CKJIAJOBOIO HE TUIBKU TOJITHUKU JIepKaBH, a U i
€KOHOMIKH, BHUTpAaTH Ha sKy O€3[OCEepPeHbO 3alie’KaTh Bil BaJIOBOTO
BHYTPIIIHBOTO MTPOIYKTY.

[IuTaHHSAM CTAaHOBJIEHHS, PO3BUTKY, pedopMyBaHHS Ta (YHKIIOHYBaHHS
BITUM3HSHOI NMEHCIHHOT CUCTEeMH MPUCBSIYECHI HAYKOBI Ipalll TaAKUX yYYCHUX, SK:
b. Baituyka, T. [inkoBcekoi, O. 3apymnoro, €. Kamoru, O. Komamsa, T.
KpaBuyka, E. JlibanoBoi, M. MansoBanoi, B. ®eaunn, B. OBepuyka Ta iH.

CraHOBJICHHST Ta PO3BUTOK HAI[IOHAIBHOI TIEHCIMHOI cucTteMu Oepe
MOYaToOK 3 NpUMHATTAM Yy juctonani 1991 poxy 3akony VYkpainum «IIpo
MIeHCIHEe 3a0e3nedyeHHs», sSKuii HaOpaB 4yuHHOCTI 3 1 ciuHsg 1992 poky. Came
TOJI1 IOYMHAETHCS MEPIINIA €Tal PO3BUTKY IHCTUTYTY MEHCIMHOTO 3a0e3MeueHHS
kpainu. 3akoH, BinmoBimHO A0 KoHcTuTymlii VYkpainu, rapanTyBaB BCIM
HeMpare3JaTHUM TpoMajsiHaM Y KpaiHu MpaBo HAa MaTepiajabHe 3a0e3MeYeHHs 3a
paxyHOK CycmiTbHMX (OHTIB CHOKMBAHHS INUISXOM HaJaHHS TPYIAOBUX (3a
BIKOM, IO IHBAJIIHOCTI, B pa3l BTpaTH TOAyBAJIbHHKA, 3a BUCIYTY POKIB) i
COIIATbHUX TIeHCIH oco0aM, SKi He Majdd NpaBO Ha TEHCIIO, 1HBajIigaM Ta
JESKUM IHIIAM KaTeropisM HaceleHHs [2].

CyyacHul CTaH MEHCIMHOI CUCTEMH CBIIYUTH MPO HU3KY MPOOJIEM, IO
cnpuuuHATh  Jgedinut Oromkery I[IDY Ta KpUTHYHO HU3BKUN PpIBEHb
MEeHCIMHUX BHIIAT OUIBIIOI YaCTHHM HACeJICHHS, cepell SKUX: HasBHICTH
JOCTPOKOBUX TMEHCIM, $IKI OIJIaYyyIOThCS 3/1€OUIBIIOT0 3a PaxyHOK KOIITIB
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Jlep>kaBHOTO OOJIKETY; HEMpPO30pICTh MEXaHI3My HapaxyBaHHs TCHCIH;
BIJICYTHICTh YITKOTO PpO3MEXYBaHHA JKeped (DIHAHCOBOTO 3a0e3MeUYeHHS;
HasBHICTh LIMPOKOTO CHEKTPY 3aKOHIB, SIKI BHU3HAYalOTh NUJIBIM Ta MPUBLIE]
OKPEMHM KaTeropisiM rpoMajisiH; BIACYTHICTh PEaIbHOIO MEXaHI3MY 1HJeKcallii
MEHCIMHUX BUIUIAT Y 3B’SI3KYy 3 IHQUISALIHHUMU IpOLIECaMU B JIEp>KaBl; HU3bKUN
piBEHb NEHCIH, SIKUH € HEEKBIBAJEHTHUM CYYaCHOMY CTPIMKOMY ITi/IBUILEHHIO
I[1H; HEOOIPYHTOBAHICTh pedOpM B YACTUHI PI3KOr0 MIABUIIEHHS MEHCIHHOIO
BIKYy Ta TPYJIOBOIO CTa)Ky; BHCOKI B1JICOTKOBI CTaBKH CTPaxOBHUX BHECKIB IO
[lenciitnoro Qoumy s mNpamiBHUKIB Ta POOOTONABIIIB, HEBIAMOBIAHICTH
pO3MIpy MEHCIHHOI BUILIATU OOCATY CIUIAYEHUX OCOOO0I0 3a JKUTTS CTPaXOBUX
BHECKIB; HEPO3BUHYTICTb CHUCTEMH HEAEPHKABHOTO MEHCIMHOro 3abe3nedyeHHs;
3HauHa HelH()OPMOBaHICTh TPOMasH y cepi neHciiHoro 3ade3nevyeHHs [3].

3a CTaTUCTUYHMMM JaHUMHU, choroAHi 10 mpamrorounx 3a0e3neuyroTh
NeHCIH1 BuIIaTu Outebine sik 11 mencionepiB. lle mom'szano 3 TuM, 1m0, 3a
ouminkamu [IDY, 25 % ykpainuiB mnpaioots HeodimiiiHo. 3 20 wmuH.
npare3laTHIX YKpaiHIliB MPamioTh TUTbKH 16 MIIH., a €IMHUN COLiaJTbHUAN
BHECOK, SIKHI € OCHOBOIO HamoBHEHHs Orokery [IDY, crutauyrots tinbku 10,1
MIJIH. oci0. Pemira maioTh mpaBo He CIIauyBaTH €IMHUM COIIaJIbHUM BHECOK 1
aKTUBHO UM TMPaBOM KOPUCTYIOThCS. 3a MipaxyHKaMu [HCTUTYTY maemorpadii
Ta COIllaTbHUX JochimxkeHb, 2050-ro B YkpaiHi CIIBBIIHOIICHHS MPAIIOIYHX
1o neHcionepis Oyae 10 go 15 [4].

Ha nouartok 2017 poky neHciro B Ykpaini orpumyBanu 11,9 miH. oci6. 3a
OCTaHHI KUIbKa POKIB KUIBKICTh II€HCIOHEPIB 3HAYHO CKOpPOTHWJIACH, IO
noB's13aHO 3 aHekciero KpuMmy 1 THMYacoBOIO BTPaTO0 KOHTPOJIO HAJl OKPEMUMU
perionamu Jlonenpkoi 1 JIyrancekoi oGmacteit. Tpeba 3a3HaUMTH, III0 Pa3oM 3
IEHCIOHEpaMH Ha OKYIIOBAaHMX TEPUTOPISX BaIMIIMIACI 1 Tpare3aaTHi
YKpaiHIll, BEJIMKAa YacCTUHA SKUX MEpecTana CIJIadyyBaTU €IUMHHUI COIiaJbHUN
BHECOK, III0 BIAOYJIOCSA HE TUIBKM Ha BHJATKax, a W Ha JI0X0JaX OMJKETY
[lenciitnoro dhouay Ykpainu [5].

om0 eBponeHChKUX MEHCIMHUX CHCTEM, TO OCHOBHUMH TEHACHIIISIMHU
PO3BUTKY € MIJIBUIICHHS MEHCIMHOTO BIKY, MIJBUIIECHHS PO3MIPY BiIpaxyBaHb
710 JIep>KaBHUX TMEHCIMHMX (DOHIB Ta CTUMYIIOBAHHS HACENEHHS N0 Y4acTl y
MPUBATHUX CHUCTEMax IMEHCIMHOTO 3a0e3MEeYeHHs, M0 CKOPOYy€e 3000B'S3aHHS
JepkaB Ta MocIadIIFoe HaBaHTaXKEHHS Ha COJITapHi cucteMu [6].

[enciitna pedhopma — 11 KOpiHHA 3MiHA CaMOi CyTi CUCTEMHU TEHCIHHOTO
3a0e3neveHHs], Mepexii A0 MOJENI CHUCTEMH Ha OCHOBI HAKOMUYYBAIbHHX
NPUHLUIIB (iHAHCYBaHHS, TOOTO HA OCHOB1 I1HJAWBINYaJbHUX MEHCIMHUX
paxyHkiB [7].

OTxe, 3 Oy Ha BCe BHUIIE CKa3aHE, MOXKHA 3pOOUTH BHCHOBOK, IO
VYkpaini moTpiOHO 3MIMCHUTH MOJIEPHI3aIlil0 MEHCIMHOI CHCTeMHM Ha 3acajax
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nudepeHialii MeHci NOpIBHAHO 3 CEepedHIM 3apOo0ITKOM MpalliBHUKA;
3aJlydeHHsS HACEJeHHS JI0 y4YacTi B HAaKOMUYYBaJbHIA CHUCTEMI ILISAXOM
IHBECTYBaHHSI BUIbHHUX (PIHAHCOBUX pECypCiB B PI3HOMAaHITHI (DIHAHCOBI
IHCTpYMEHTH (30KpeMa akmii NIAIpPUEMCTB-pOOOTOAABLIB); (QOpMyBaHHS
HAKOIMMWYYyBAJIbHOI MEHCIMHOI CHUCTEMH 3a PaxyHOK BHECKIB pOOOTOAABIIB 1
MpAaIiBHUKIB Y (OpMi JEpKABHOIO HAKOMUYYBAJIBHOTO (HOHAY 3 MOJAJBIIOO
HOro 3aMiHOI0 Ha KOHKYPEHTH1 HeIepaBHI IMEHCIMHI (OHIM; NPOBEICHHS
MaciTaOHOi 1H(POpMAIIHHO- P03’ SICHIOBAIBHOT TOJITUKH CEepeli HaCeJIeHHS
MIOJI0 TMepeBar HAaKOMMYyBaJIbHOI TMEHCIHHOI CHUCTEMH Ta HeAep>KaBHUX
NEeHCIMHUX QOH/IIB.
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Caoboasn €.C,

VYHiBepcUTET AepKaBHOI (PicKaIbHOI clyk0u YKpainu,
cryneHt rpynu @b/] 16-3

HayxoBuii kepiauk: ®ennna B.B.,

cTapluuii BUKiIaaay kadeapu GpiHaHCOBUX PUHKIB

CUCTEMH ONNIOJATKYBAHHSA CIJIbCBKOTI'OCITIOJAPCBKUX
HIANPUEMCTB

CrporojHi 11 YKpaiHu 0coOJMBO aKTyallbHO MOCTA€E MpodjeMa po3poOKH
MEXaHi3My, sSKUi OW BH3HA4YaB HOBI [I€BI Ta €(QEKTUBHI NPUHILIUIH
OMOJATKYBaHHS  CLIBCHKOTOCIIOAAPCHKUX  TOBApPOBUPOOHHWKIB.  Po3poOka
JICP’)KaBHOTO PETYJIIOBAHHS arpapHOro CEKTOpa CKOHOMIKM Yepe3 CHCTEMY
ONMOJATKyBaHHS y BCi 4acw Oyna akTyanbHOI0. OCKUIBKM arapHuUil CEKTOp €
JOCTaTHBO CKJIAJIHOIO C(EepPOr0 BUPOOHMIITBA, YIPABJIATH SKOIO 3a JTOTIOMOTOFO
NpSIMUX METOJIB HEIPOCTO, BUHUKAE HEOOXITHICTh 3aCTOCOBYBATH IOAATKOBI
MexaHi3Mu. JlepkaBHE  pEryJIIOBaHHS  BHINE3a3HAYCHOI Taily3i  4epe3
OMOJATKYBaHHS J03BOJIIE CLIBCHKOTOCIIOAAPCHKUM ITINPUEMCTBAM OTPUMATH
3a JOTMOMOIOI0 TMOAATKOBUX MUIBI, MOAATKOBUX MpedepeHIii MOXKIUBICTh
3M1MCHIOBATH CBOIO JISUTBHICTD Y OUTBIN CHPHUSATIMBUX YMOBaX.

[MutanHsMH JEp>KaBHOTO PEryJIOBaHHS arpapHoOro CEKTopy uepe3
MOJATKOBI MEXaHI3MHU 3aiMaroThCsa Taki BiTuusHsAHI BueHl: ['ymp O. €.,
Marnemtox H. II., IIpokonenko H. C., Tanknescoka H. C., ®@enenko II. O. Ta
0araro 1HIIKX.

ITix gac omparrroBaHHs HaNpsMiB peOPMyBaHHS CHCTEMH OIOJATKYBaHHS
CUTBCBKOTOCIIOAAPCHKOT TISUTBHOCTI HEOOX1JHO BpaXxOBYBaTH 3HAYEHHS arpapHOi
ramy3i s eKoHoMiku Ykpainu. Hacammepen BapTo 3BaKaTH Ha IOCTIMHO
3pOCTaldy YacTKy CUIBCBKOTO TOCIOJApCTBA Yy 3arajbHiM BaJIOBiM J1OJaHIN
Baptocti (B/IB). Ha Taky TeHneHIIit0 BIUIMHYIM TaKOX TparidHi mojii Ha cXo/i
VYkpainu, B pe3ynbTaTi SKUX TI€BHA YacTKa EKCIOPTHOI BHPYYKH BiX
MeTalnypriiiHoi Ta XiMi4HOi ramy3eil Oyna BTpadeHa. 3a CTaTHCTUYHUMH
JaHWMH, YacTKa BaJOBOI JOJAaHOI BapTOCTI CUIBCHKOTO TOCIOJapcTBA Yy ii
3arajJbHUX 00CsATax OCTAaHHIMHU pOKaMH CYTTeBO 3poctae. SAxmo y 2010-2012
pokax BoHa kKonuBajiack Bin 8,4% 10 9,0%, o y 2013 porii BoHa 301IbIIHIACH
no maibke 10%, y 2014 pomi — 11,7%, y 2015 pomi — 14,2%, y 2016 pomi
nepedyBana Ha piBHI 13,7%. Y 2018 pomi, 3rimHO 3 manuMu MiHICTEpCTBa
arpapHoOi MOJITHUKH, CUIbCHKOrOCHOJapChka raiy3b 3a0e3nedmsia B pe3ysbTaTl
eKCHOPTY MPOAYyKIil oTpuManHs 18,8 mMipa 0., 110 € aOCOTIOTHUM PEKOPJIOM
IJ1 Haoi kpainu [1].
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Ha nanuit MOMEHT, moaTKOBE 3aKOHOJIABCTBO YKpaiHu mepeadadae aiis
CUIbCBKOTOCIIOAAPCHKUX ~ HIANPUEMCTB  MOXJIMBICTH  BUOOpPY  CHUCTEMHU
omnojatkyBaHHd. OOpaHa cucTemMa ONOJATKYBaHHS Ma€ 3HAYHUN BIUIMB Ha
(1HAaHCOBUH CTaH MIANPUEMCTB [2].

Cranom Ha 2019 pik € HaCTyNH1 AIbTEPHATUBHU

- 3arajbHa CHUCTEMa OIOJATKYBaHHS — mependavae CIulaTy MOAaTKy Ha
npuOyTOK 3a cTaBkoro 18%, a TakoXk 1HIIMX MOAATKIB 1 300piB;

- COpoleHa CHCTeMa OMOJATKyBaHHS (TpETs rpyna IUIaTHUKIB €IUHOTO
MOJIATKY) — €IMHUM MOJIaTOK CIUIAUYYEThCA 3a CTaBKOIO 3% BiJ 10X0.y, 32 YMOBH
crutatu [IJIB, abo 3a craBkoto 5% y pa3l BKIIOYEHHsS MOJATKy Ha JOJaHy
BapTICTh JI0 CKJIAJly €AMHOTO TIO/IATKY;

- CIpoIleHa CHUCTEeMa OMOoJAaTKyBaHHS (YeTBepTa Trpyna IUJIATHUKIB
€IMHOTO TIOJATKy) — €JWHUNM TMOJATOK CIUJIAYye€ThCs y BIACOTKax JO
HOPMAaTUBHOI TPOIIOBOi OIIIHKA CLIBCBKOTOCIOAAPCHKUX  Yriab  (puiuii,
CIHOATEeH, IMAacOBHIN 1 OaraTropiyHUX HacaJKeHb) Ta/ab0 3eMellb BOJHOTO
doHny (BHYTPIIIHIX BOJIONM, 03€p, CTaBKIB, BOAOCXOBHII), 110 NMepeOyBaIOTh y
BJIACHOCT1 CUIbCHKOTOCIIOJIAPCHKOI0 TOBApOBUPOOHMKA ab0 HajlaHa HOMY Yy
KOPUCTYBaHHSI, Y TOMY YHCJIi HA yMOBax opeHu [3].

OnHYM 3 OCHOBHHUX TOJIATKIB SIK Yy 3arajbHil, TakK 1 B CIIPOILICHIN cucTemi
OMOJATKyBaHHS [JIsl CUIbCHKOTOCTIOJAPCHKOIO IMIANPUEMCTBA € TOAATOK Ha
nomany Bapticth (I1[IB). Ilomatok Ha gomaHy BapTICTh IOJIO arpapHOi ramaysi
CJIyT'yBaB TF'OJIOBHUM THCTPYMEHTOM JIep>KaBHOT MIATPUMKHU Ta PO3BUT Ky Taly3l.
3o0kpema, 3aBiskH BinmkoayBanHio [1J[B crocrepiranocs 3HauHe HApOIyBaHHS
JIOXOM1B, BIATIOBIAHO, MPHOYTKY Ta peHTA0EIbHOCTI MANMPUEMCTB, BiOyBalocs
3MEHIIICHHS TOTpeOM y KpPEAUTHUX pecypcax Ta 3MEHIICHHS MOTpeOu B
nep>KaBHIN miaTpumili [4].

Skuo mpoaHani3yBaTH TBApUHHMIITBO, TO ISl Tally3b 3a3Haja 3HAYHOI
3pocTaHHs 30UTKOBOCTI. (OCOOIMBO 1€ CTOCYETHCS BUPOIIYBAaHHS BEIUKOI
poratoi xymobu Ha m’sico (3 -16,9% y 2015 pomi g0 -23,2%), BiBenb 1 Ki3 Ha
M’saco (3 -26,6% no -31,5%). TakuM YMHOM, 3MIHM B 3aKOHOJIABCTBI MO0
ckacyBaHH# crienianbHoro pexkumy [1/IB y 2016 porri maroTh HEraTUBHUMN BILTUB
JUTS BCIX arpapiiB, ajie y HalTripIoMy CTaHOBHIII OMMMHWIUCH MiAIPUEMCTBA, 10
MaroTh Tally3b TBAPUHHUIITBA [5].

Buecenns mnoganemux 3miH go IIKY 3 MeTo BIocKOHaleHHS
OTIOZIaTKyBaHHS arpo0i3HeCy JOUUIbHE JINIIE y pa3l JOTPUMAaHHS TaKHUX BUMOT':
BpaxyBaHHS OCOOJIMBOCTEH 3MIMCHEHHS CUIBCHKOTOCIIOMAPCHKOI JISIBHOCTI
(TpuBaNiCTh BUPOOHUIITBA 1 3HAYHY PO31PBAHICTh Y Yaci MOYATKy BUPOOHHUYOTO
Mpolecy Ta OTPUMAaHHS TOBapy), OOMEKEHICTh KYIMIBEIbHOI CIPOMOKHOCTI,
JUCIIapUTET I[IH HA TMPOJYKIIIO 1 3acO0U ii BUPOOHUIITBA, PI3HY 3aJICKHICTh BiJl
MPUPOJIHO-KIIIMATUYHUX YMOB, IOXIJHICTh Tally3ei CUILCHKOrO rOCIOAapCcTBa Ta
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IHII1 YMHHUKH, HEJOMYIIEHHA AMCKPUMIHALII MDK CLIBCBKOTOCHOJAPChKUMHU
TOBApOBUPOOHUKAMU, BPaXyBaHHS B3a€MO3AJIEKHOCTI CLIBCHKOTOCIOAAPCHKUX
TOBapOBHUPOOHUKIB Ta IHIIUX CYO’€KTIB TOCIOJAPIOBAHHS arponpOMHUCIOBOIO
KOMIUIEKCY TOIIO [6].

OTxe, MOXHa 3pOOMTH BHUCHOBOK, IO MOTPIOHO 3a0e3MeyuTH
CTaOLIbHICTD MIOJaTKOBOT'O 3aKOHO/JaBCTBA. Ie JO3BOJIUTH
CUIbCHKOTOCIIOIAPCHKUM TOBAapOBUPOOHMKAM HE JIMILIE 3BUKHYTH 1O HOBHX
MpaBUJl, HABYMTHUCS MPABWIHLHO BECTH 3BITHICTh IOJI0 MOJATKIB 3arajibHOi
cucteMu abo mnepeOyayBaTu OI3HEC TMiJ BUMOTH CIPOILICHOI CHUCTEMU
OMOJATKyBaHHA, aje ¥ HajzacTh i1HGOpMalil0 I aHali3y, BHCHOBKIB 1
MPOMO3UIIM Yy pa3l HEOOXIMHOCTI MOJAIBIIUX TMOMIYKIB  ONTHUMI3AIlii
OTOJIaTKyBaHHS arpoOi3Hecy.

Cnmcox BUKOPHCTAHUX JIKEpeJI:
1. Cinbecbke rocmomapctBo  Ykpainm 3a 20162017 poku
cTaTucTUuHUi 30ipHUK. JlepxkaBHa ciyx6a cratuctuku Ykpainu. URL:
http://www.ukrstat.gov.ua/druk/publicat/kat_u/publ7 u.htm

2. IlonaTkoBuii KOJICKC Ykpainu. URL
http://zakon2.rada.gov.ua/laws/show/2755-17
3. Marnentox H. I1. OnogaTtkyBaHHS arpapHOTO CEKTOPY: MPoOIeMH 1

HOBI MIXOM B CHCTEMI JiepxkaBHOTO perymoBanHs. URL:
http://www.agrosvit.info/pdf/12_2016/4.pdf.

4. JlobpyHiK T. IT. OnonaTKyBaHHS TISTTBHOCTI
CUTBCHKOTOCIIOAAPCHKHUX IMIMPUEMCTB: HalllOHAJIBHI peajii Ta MDKHapOTHUMN
JIOCBI/I. 2017. URL:
http://visen.knau.kharkov.ua/uploads/visn_econom/2017/4/28.pdf

5. ITogakoB €. C. Cyd4BCHI acmeKTH OIOJATKYBaHHS ISJIBHOCTI
arpapaux mianpuemctB y 2019 pori. URL:
http://pev.kpu.zp.ua/journals/2019/2 13 uk/15.pdf

6. OnonaTkyBaHHsl arpo0Oi3Hecy: octanHi HoBenu. URL: https://yur-
gazeta.com/publications/practice/mitne-pravo/opodatkuvannya-agrobiznesu-
ostanni-noveli.html
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cTapiuii BUKianay ¢piHaHCOBO1 Kadenpu

VYHiBepcuTeT AepxKaBHOI (icKanbHOI ciy:k0u YKpainu
M. Ipminb, Ykpaina

3MIHU NMEHCIMHOI PE®GOPMH Y 2020 POIII

B Vkpaini TpuBae meHciiiHa pedopma, 10 NPUITYCKAaE, 30KpeMa,
MOCTYTOBE 30UIBIICHHS CTaXKy, HEOOX1THOTO JIJIsi MPU3HAYEHHS TIEHCIT 32 BIKOM,
1 MEHCIMHOTO BIKY JJis )KIHOK. BoHU 3011b11yI0ThCs, mounHatouu 3 2018 poky, 1
tak TpuBatumMe 10 2028 poky. lle mepenbaueno 3akonom Ykpainu «IIpo
3arajibHOOOOB'I3KOBE JIepKaBHE MEHCIHHE cTpaxyBaHHs» [1].

VY 3B’43Ky 3 MPOBEIECHHSIM B KpaiHl MEHCIHHOI pedopmMu 1 3MiHaMH B
3akoHoJaBcTBl B IleHciitHomy ¢oHal YkpaiHU BUPIMIWIN KOHKPETU3YBaTH
mpaBujia BUXOAy Ha neHciro 3 2020 poky.

3 1 ciuag 2020 poky s BUXOJAYy Ha IIEHCII0O HEOOXITHO MaTu
moHaiimeHnmie 27 pokiB cTpaxoBoro craxy (y 2019-my O6yno 26 pokiB). Y
TaKOMY BHUIIAJIKy YOJOBIKM MOXYTh pO3paxoByBaTu Ha reHcito B 2020 porri 3 60
POKiB, a XIHKHA - 3 59 pokiB (aje numie A0 1 KBITHA, MICIS IILOTO TEPMIiHY
NEHCIMHUI BIK TS KIHOK 3pocTe 10 59 pokiB 1 6 mics1iB) [2].

Bumoru 1o crpaxoBoro craxy 3 2018 mo 2028 poky 3pocTyTh 3 25 10 35
pokiB. Y 2020-my porii ang oTpuMmaHHs meHcii 3 60-Tu pokiB moTpiOHO Oyje
MaTH, K MIHIMYM 27 pokiB cTaxy. JJis BUXOay Ha 3aciyKE€HUU BIIMOYHNHOK y
63 POKM BUMOTH JIO CTaXY CKJIaayTh Bif 17 mo 27 pokiB, a B 65 pokiB MOXHa
oOpMHUTH TICHCIIO MPU CTaxi1 Big 15 pokiB.

1 rpynus 2019 poky 10 1 638 rpH BHpic MPOKUTKOBUM MIHIMYM IS OCIO,
SKI BTPaTWIW Tpalre3aartHicT. HacTymHe migBHINEHHS BIinOymeTbcs 1 JIUITHS
2020 poxy - no 1 712 rpu. Octanune B 2020 p. - 1 rpyans, no 1 769 rpu. o
IIHOTO MOKAa3HUKA MPUB'SI3aHUN MIHIMAJIBHHUN PO3MIp TIEHCIT - BIH HE MOXe OyTH
HIKYAM 32 TPOXXKUTKOBUU MIHIMYM IS JaHOI KaTeropii, i MaKCHMaJIbHUM
po3mip meHcii - He 6ubme necstu po3mipiB (16 380 rpu 17 120 rpH 3 mumHS
2020 p., 17 690 rpH - 3 1 rpyaHs).

BpaxoByroun cknmagHi peamii *kutTts, KoHCTHTYIIHHUM CynoM YKpaiHu
OyJI0 CKacOBaHO 30UIBIIIEHHS TIEHCIMHOTO BIKY JJIS:

- MpaIiBHUKIB 3 OCOOJIMBO MIKIJIMBUMHU Ta BAXKKUMH YMOBaMH Mpaili
(mia3emMHi  poOOTH, TPAKTOPUCTU-MAIIMHICTH, JAOSPKH, TMpaliBHUII Ha
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BUPOILYBaHHI TIOTIOHY, TEKCTHJIIBHOIO BHUPOOHHUIITBA, Ti, XTO 3alHATUH Ha
BepcTarax i MalluHax);

- OararomiTHUM MartepsM (I'sTh 1 Oulblie aiTed), sKI 3alHATI y
CLTBCBKOMY TOCTIOAApPCTBI;

- BOJMISIM MICHKOTO TACaXKUPCHKOTO TPAHCIIOPTY Ta BaHTAXHUX
aBTOMOOUTIB, K1 MPAIIOIOTh HA MIKIIJIMBOMY BUPOOHUIITBI [3].

BpaxoByroun HU3BKUN piBEHb MEHCIMHUX BUILJIAT Ta BUCOKUN PpIBEHBb
Oi1HOCTI cepen moaew JiTHboro Biky, B 2020 polrl 3amjaHOBaHO JCKUIbKa
HOBOBBE/ICHB:.

- TiepIIe - JoriaTy neHcionepam crapiie 80 poki (po3mipu Bix 400 mo 1
THUC. TPH.);

- Jpyre - aBTOMaTU4YHE mMpu3HaueHHs mneHcid 3 maunHs 2020 p.
[lepenbayaeTnes, 10 BCIO HEOOXIAHY 1HGOPMAIIIIO JJIsl HapaXyBaHHS MEHCIMHUX
BUILIAT JIFOJMHA TOJACTh Ha CalTi eneKkTpoHHUX mnocayr DY, Jlns mwsoro
NOTPIOHO OTPUMATH CIICKTPOHHUN IUPPOBHUM IMIJIMUC, 3apEECTPyBATHCS Ha
nopTai, MOJaTH B EJICKTPOHHOMY BWIJISA/I 3asBY, CKaHHW IITBEPKYHOYHX
JOKYMEHTIB, BU3HAUUTHUCA 31 ClOCOOOM OoTpuMaHHS meHcii. IIporsarom necstu
THIB cucteMa O0yne oopobusaru iHdopMmaiiito. Ha 3aBepinansHoMy eTarti JIFoJuHa
npuiige B [IOY Bxke 3 opuriHaiamu JOKyMEHTIB [4].

Jliroua cuctema neHciifHoro 3ade3nedueHHs nepedyBae y CKJIaJIHOMY CTaHi.
BoHa € nepkaBHOIO COJITApHOIO, PO3MOJAUIBUOIO, SKIA BC1 TpaIliBHUKH
CIUIAYYIOTh MEHCIHHI BHECKM HAa yTPUMaHHS HUHINIHIX TIEHCIOHEPIB Y HaAll, 1m0
KOJUCh 1 Ha iXHIO KOPUCTh MaMOYTHI TOKOJIHHS 3I1MCHIOBATUMYTh
BiJlpaxyBaHHsA. B OCHOBY couilapHOi CHCTEMH MOKJIAJAeHO peajii moyaTtky Ta
cepeauan XX cromiTTsa. TomimHg nemorpadiuHa CTpyKTypa HaceJIeHHs, KOJIU
KUIBKICTh TPaIliBHUKIB CYTTEBO IMEPEBUINYyBaja KUIBKICTh MEHCIOHEPIB, JaBala
3MOTY 3aBIISIKH HEBEIIMKOMY «IICHCIHHOMY MOJIaTKy» 3a0e3euyBaT MPUCTONHI
nencii [5]. OmHak ChOTOAHI CHUTYyallis IHINA: 3HU3WIACS HAPOIKYBaHICTh,
BiOyBcst neMorpadiyHuid mepexia A0 ciM’i 3 OJHIEI JUTHHOK YH JBOMA,
3pOCIM TPUBAIICTh JKUTTS Ta KUIBKICTh TICHCIOHEPiB. 3MEHIIMacs 1 gami
3MEHIIYETHCSI YHCENBHICTh MPAIlIBHUKIB, SIKI CIUIA4yIOTh BHECKH, MPAKTUYHO
3pIBHSIBIINCH 13 YMCEIBHICTIO MEHCIOHEPIB, a 3TigHO0 3 nporHo3amu 10 2030-ro
MOXe€ el MOKa3HUK MOKe 3HM3UTUCS 111e Ha 15%.

Cnncoxk BUKOPUCTAHUX JIKepeJI:
[Ipo 3arambHOOOOB’S3KOBE JEp)KaBHE TMEHCIMHE CTpaxyBaHHSA. 3aKOH BiJ
09.07.2003 Nel058-1V. URL: https://docs.dtkt.ua/doc/1058-
157& ga=2.192117864.357587427.1582043042-717736615.1582043042#pnl
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Vkpainu. HaykoBuii BicHUK MIiKHapOJHOTO TyMaHITapHOTO YHIBEPCUTETY.
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IoprauyeBa Mapis IBaniBHa

KaHJIUJaT CKOHOMIYHHMX HAyK , CTApIINi BUKJIa1a4y

JleBuibka AHHa ApTypiBHA

CTyJIEHTKa 5 Kypcy ¢akynabTeTy (hiHaHCIB Ta OaHKIBCHKOI CIIPaBH
OnechKoro HaliOHAIBHOTO €EKOHOMIYHOTO YHIBEPCUTETY

M. Oneca, Ykpaina

ABTOMATHUYHA TOPITOBA CUCTEMA - IEPCOEKTUBHUAI
HAIIPSIM PO3BUTKY Y ®IHAHCOBIN CHEPI

VY CBITOBII €KOHOMIIlI aKTUBHO PO3BHBAIOTHCS IMPOIIECH TIIoOai3allii.
Tomy MiKIepkaBHI €KOHOMIYHI BIJHOCHHM OaraTo B 4YOMY 3alie’KaThb BiJl
e(eKTUBHOCTI pyXy Kamitany. Y 3B'3Ky 3 IIUM OIlIHKa poui 1 Micus (HOHIAOBOI
Oipi B CBITOBOMY Oip»KOBOMY MpOCTOpi HaOyBa€ OCOOJIMBOTO 3HAYCHHA. 3
BUHUKHEHHSM 1 CTPIMKUM pPO3BUTKOM KOMM'TOTEPHUX TEXHOJNOTIH 1
OOYHMCITIOBATFHOT TEXHIKM B CBITI BiOyBarmOThCS Oe3mepepBHI 3MIHU B
KUTTENSITBHOCTI (DIHAHCOBUX PUHKIB. 3'sIBUIIOCS O€37114 paHilie He3M1MCHEHHUX
MOXXJIMBOCTEH 1 HOBHUX IHCTPYMEHTIB TOPTiBIi, IO 3HAXOJATh IIMPOKE
3acTocyBaHHS Ha (HOHIOBUX Oipxkax. 30KpeMa, CTall0 PeaTbHUM CTBOPIOBATH 1
BUKOPUCTOBYBAaTH HE TIUIBKM MEXaHIYHI, aje 1 aBTOMATW4YHI TOPTOBEIbHI
CHUCTEeMH, M0 TPaIIOTh 0e3 Oe3mocepeHboi ydacTi JoauHU. Po3BHTOK
KOMIT'FOTepHr3allii T03BOJIMB 3aMIiHUTUA (i3UYHY B3a€MOJII0 TOPTOBIIB IIHHAMH
marnepaMy Ha iX B3a€EMOJIII0 3a JOMOMOIOI0 EJIEKTPOHHUX 3B'SI3KIB, IO
CXOJATHhCSI B €JUHOMY KOMM'FOTEPHOMY IIEHTpPi, B SIKOMY 1 BiIOYyBa€TbCs cam
Mporec yKIagaHHs yro/I.
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ABTOMaTHYHa TOproBa CHCTEMa - TOProBa CHCTEMa, sKa 3/JaTHa
CaMOCTIMHO BIIKpUBATH 1 3aKpHUBATH TOPTrOBEJbHI MO3MIli B pEaIbHUI MOMEHT
yacy. OCHOBHOIO ii BIAMIHHICTIO BiI MEXaHIYHOI TOPrOBOI CUCTEMH € HAsIBHICTb
MEXaH13My, SIKHUI BIAMOBIJAE 3a Mepeayy TOProBoro Haka3y Ha Oipxky, IO Ja€
MOXJIMBICTh BECTH TOPTiBIIIO Oe3 Oe3mocepeHbOo1 yuacTi JroauHu [1].

['onoBHOIO mEpeBaror0 aBTOMATHUYHOI TOProBOi CUCTEMHM € il LIUTICHICTS 1
CaMOJIOCTaTHICTh, TOOTO BOHA Ma€ 3aKIHYEHHM HAOIp MPOrpaMHUX 1 armapaTHUX
pillieHb, HEOOXITHUX MJIi CAMOCTIMHOTO (PYHKI[IOHYBaHHS 1 BEJACHHS TOPTiBIII.
ABTOMATHYHI TOPriBeJIbHI CHUCTEMHU MO30aBIAIOTh Tpehaepa HEOoOXiTHOCTI B
MOCTIHHOMY MOHITOPUHTY CHUTYyaIlil Ha PUHKY. 3 IICHXOJIOTIYHOI TOYKH 30Dy,
3aBISKM BUKIIOYCHHIO JIIOJICBKOTO (haKTopa pe3ylbTaTH TOPTiB CTAalOTh
CTAaTHCTHYHO «YHUCTUMUY». BCi yroaum BigKpUBaIOTHCS TLTBKU MO CUTHAIY, a HE
no 1uTyinii. o cTocyeThCss €KOHOMIYHOI CTOPOHHU, TOPTrOBI POOOTH YacCTille
NOCTYNAIOThCSI PYYHHM CTpaTETisiM TOMY, IO BOHU HE MOXYTh NpPUHMATH
pillICHHS B HECTAHJAPTHUX CHUTyallisix. PoOOT JuIle BUKOHYE 3aKiaJeHy B
HBOTO JIOTIKY.

Ha croroaeHHs, ojlHa 3 HAWIEPCIIEKTUBHIIIIMX CUCTEM - II¢ aBTOMAaTHYHA
TOPTOBa CHCTEMa HAa OCHOBI IITYYHOTO iHTENeKTy. Bike 3apa3 maHi cuctemu
YCHIITHO TeCTYI0ThCs Ha oHmoBux Oipskax CIIIA 1 Snonii. CucteMu Ha OCHOBI
MITYYHOTO 1HTEJIEKTYy ICTOTHO TMOJIMIIYIOTh JWUHAMIKY TPUOYTKOBOCTI.
MoxnuBo, He3a0apoM IITYYHHM IHTENIEKT 3aliMe CBO€ Miciie 1 B (piHAHCOBIM
chepi. Crorogni O6araTo KOMIIAHIM BCe OUTBINE CXWJISIOTHCS JO KUIBKICHOTO
aHaJi3y Ha OCHOBI IITYYHOrO iHTENeKTy. Hampuknazn, Bimomwuii diHaHCOBUMH
rirant Goldman Sachs me B 2014 poti 3anmycTUB TOProBeNibHY MiIaThopMy Ha
rioro 6a3i mijx Ha3zBoro Kensho, sika BMie mepeadavyaTy puHKOBI TpeHH [2].

Hesxi Bimomi (iHaHCOBI BHUJAHHS B3araji CTBEP/KYIOTh, IO B
HalOImKIOMy MaltOyTHROMY Takoi mpodecii stk 6ip:koBHiA Tpeiaep ado dhopeke
Tpeinep He Oyne icHyBaTu. Ha 3MiHy MpuUiiTyTh aBTOMAaTUYHI TOPTOBI CUCTEMH
Ha 4YOJi 3 mporpamictamMu i1 MareMatukamu. Ha doHgoBOMYy pHHKY 1€ BKe
BiIOyBa€EThCS, TaK K TaM B aKTHBHY CECil0 Bxke 3apa3 Ourwine 60%, a iHOAl i
oinpie 85%, BCiX TOProBUX omneparliii BAKOHYIOTbcs poboTamu [3].

[TigBoasiam MigCyMOK, CJIi MIAKPECIUTH, [0 3MiHU, MPUHECEH] HA PUHOK
CJIEKTPOHHUMHU TOPTOBHMH CHUCTEMAaMH, HE TIPOCTO CKOPOTUIIM MPOMDKOK Yacy
MDK TIOJIa4ei0 3asiBKM 1 1 BUKOHAHHSM, aj€ ¥ PO3MIUPWIN PHHOK 1 CTBOPWIH
JI0JTATKOB1 MOKJIMBOCTI ISl HOTO YYaCHHKIB. B pe3ynbrari 4oro BIUIMHYJIU Ha
3MiHYy HOTO CTpyKTypH. Posbh mocepennnka B TOPrOBiil yroJii TaKOX TOKOPIHHO
TpaHc(opMyBanacs: Bce OUIbllle TNepeBara BIIAAETHCS KOHCYJbTAI[IHHUM
MociayraM, MIATPUMII KII€HTA MPU BEJIUMKUX Yrojax 1 Toprax Ha crnenudiuHux
puHKax. TakuM 4YWMHOM, 3aBISIKM €JEKTPOHHIM TOProBiil cuctemi Bce OLIbIIE
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YYaCHMKIB PUHKY 3a JOIOMOTOIO €JIEKTPOHHHUX Mepek OepyTh ydacTh B KYyMIBI1
a00 mpojaxy IHHUX Manepis, 1[0 MO3UTUBHO BIIUBAE HA EKOHOMIKY.

Cnmcox BUKOPHCTAHUX JIKEpeI

1. Ananuenko M.B., MycaeB A.A. Maremaruueckue u uHGOPMAIMOHHBIE
TeXHOJOoruu Ha pbeiHke «Forex» // Saarbrucken: Lambert Academic Press. 2013.
80 c.

2. Buisiness Insider — [Enektponnuii pecypc] —

https://www.businessinsider.com/goldman-sachs-investment-in-kensho-
2014-11

3. llopran ans dpopekc-tperiaepos FXtraders.info —[ Enexrponnuii pecypc]
— https://fxtraders.info/news/forex-strategii/view/2204/avtomaticheskie-

torgovie-sistemi-plyusi-i-minusi-ispolzovaniya/

Maunaxosa IOuis PomaniBHa,

CTyJeHTKa (aKyJIbTeTy MCHEKMCHTY Ta MApKCTUHTY
Cxopodorarosa Harans €BreniBua,

K.€.H., IOIEHT Kadeapu MiXKHAPOTHOT EKOHOMIKH,
KIII im. Iropst CikopchKOT0)

M. KuiB, Ykpaina

AHAJIT3 BINIMBY CUCTEMMH OIIOJATKYBAHHSA HA JIEI'KICTD
BEJIEHHS BIBHECY

Ha cporomni OizHec B VYkpaiHi mnotpeOye 0O’ €KTUBHUX 3MIH Yy
3aKOHOJIAaBCTBI Yepe3 3aHAJITO BEJIMKI CTABKU IOJATKIB Ta HEJIOCKOHATY CHCTEMY
OTOJATKyBaHHS, 110, Y CBOIO Yepry, He JIMIIE HE CIpHUS€ MOKPAIIECHHIO CTaHY
€KOHOMIKH KpaiHH, a HABMAKH - TAIEMYE 1i 3pOCTaHHS Ta MEPEIIKOKAE PO3ZBUTKY
nignpueMuuiTea. Ha nmpuknaai Ykpainu Ta iHIIUX KpaiH cximHOi €Bporu 0yIo
JTOCITIJIPKEHO BIUTMB CUCTEMH OIOAATKYBAaHHS Ha JICTKICTh BEJICHHS O13HECY.

3riHo 3 JaHUMH Y KPaiHCHKOTO TOBAPUCTBA EKOHOMIYHUX cBoOOI [2], 186
JHIB y POIll TPOMAISTHUH YKpaiHu Tpalitoe Ha cebe, a iHmi 179 — Ha mepxkany.
Jlnss  BHKOHAHHS CBOiX 3000B’s3aHb IEpea  3aKOHOM, pOOOTOIaBEIlb
CEepPeIHBOCTATUCTUYHOTO TpaliBHUKa moBuHeH cruatutu €CB  (22%), 13
3apo0iTHOT TUIATH TIpAIliBHUKA yTPUMATH Ta mepepaxyBatu o Oromxety [P0
(18%) Ta BiicekoBuit 30ip (1,5%). Oxpim Toro, poboromaselp e Mae 20% Bix
miHk npoaykili crutatutu [1JIB, 3amexxHo Big BUAY MPOAYKIII Ta yMOB il
npuA0aHHS MOXJIMBE 1€ HapaxyBaHHs AakKIM3IB Ta MUTHUX 300piB. Takum
YUHOM, BUXOJUTH, 10 31 100% CBOiX M0XO/IB MpaliBHUK, SKAH OJHOYACHO € 1
BJIACHUKOM MaJIoro 0i3Hecy, oTpuMye Jimiie 6m3bko 50 %, pemnta e Ha cruiary
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Cexuis 3. MonepHizauis ¢piHaHCOBOI cucTeMu YKpaiHu B yMOBai I1100aqbHOI HeCTa0IbHOCT]

Section 3. Modernization of the Financial System of Ukraine in Conditions of Global Instability
Ta OO0OB’SI3KOBUX IOJATKOBUX IUIATEXIB. AHall3 OCHOBHHUX
XAapaKTEPUCTUKU TMOJAaTKOBOI CUCTEMHM B KpaiHax CXiAHOI €BpomnM HABEIEHO Yy
tabun. 1. 3a ganumu CaitoBoro baHKy, HalKkpaliumii NMOKAa3HUK B PEUTUHTY
ONMOJATKyBaHHS  HaJeXuTh EcToHi],
BiOupatoTh Maibke 49% NOXOJIB HAceNeHHs, KpaiHa JIJUpye 3a pPaxyHOK
HEBEJIMKOI KUIBKOCTI IUIATEXIB Ta MaJoro Yacy, LI0 BHUTPAYa€ThCA Ha iX
oopmienHsa. OcobIUBICTIO NOAATKOBOI cucTeMu ECTOHII € BiICYTHICTh MOAATKY
Ha Hepo3nojuleHW mnpuOyTok. TakuM 4YMHOM, BeCb NPUOYTOK, IO
PEIHBECTYETHCS Y PO3BUTOK MIMPUEMCTBA, HE onofaTkoByeThes [3]. o TOII-20
Kpain moTpanuiau Takox JlaTeis Ta JlutBa. BoHu MarTh €m0 HUXKY1 MOJATKOBI

OIATKIB

HC 3BaXar4du Ha TC, IO IIOJAaTKH

wiarexi 3 npuOyTKy Ta 3apoO0ITHOI IIaTH, NPOTEe 3a KUIBKICTIO 4Yacy Ha
oopmIIeHHS TIOAATKOBUX ITUIATE)KIB BOHU BCE XK 3HaXOAsAThes micis Ecronii. B
JlaTBii icHye 0COOJIMBICTH: MOJATOK HAa MPUOYTOK CTaHOBUTH 15%, mpote s
MIKPOMIIMPUEMCTB ICHY€ MOJATOK Ha TPOIIOBHUI 000POT, 110 CTAaHOBUTH 9%. Y
JIutBi pUOYTKOM BBa)KaThCSl BCE, IO TEPEBHINYE MOXiJA HaJ BHUTpAaTaMH, Ta
OTIOJIATKOBYETHCS 3a cTaBkoio 15%. [[ns xommanid, mo MarTh B mrtati g0 10
oci0, icHye niasrora craBka — 5% [3]. ¥V Xopsarii 30BCiM HE OMOAATKOBYETHCS
npuOyTOK, a BiJICOTOK MOJATKY 3 3apOOITHOI IJIaTH — OJWH 3 HaMEHIIIHUX Cepel
HaBEICHUX.

Tabmuist 1 — OCHOBHI KUTBKICHI XapaKTePUCTUKHU CUCTEM OINOJAATKyBaHHS B
kpainax CxigHoi €Bponu

2 < % - T = O =
= S = S8 E|BEGO
Sig Sxlfgx2F |£E5EC B|EZE S
s B 5 8| g &l o T 2 e O S5 o 5|8 & =
2 gl &= & 8 F S5 E ¥ % 5¢ 80 8z E®
s H 5 >3 x| r o2 al § 5 % & X 2 E| g0 §F K
= - R R B sE N - B ;. = ) n oax @ 8 = 8—4 & ;.
g E 28 Eg|E g ElESE 8 A X E 5] 0o%E » 29
= 55 R ER|ERS 258 2¥EESE sEz¢8 8
~SERIZE|ESEEET|E88%8| 88
== E Rl 88 ° B H & © O 5 2 8 &
S g i3 ™ S = c 5 F & S é s SR
E S =" 8 g|TEE
Ecronis 12 8 50 48.5 7.8 38.8
JlaTBis 16 7 169 36 6.4 26.6
JlutBa 18 10 99 42.6 59 35.2
MongoBa 33 10 181 40.3 8.6 31.3
Xopsaris 49 12 206 20.5 0 19.4
Yexist 53 8 230 46.1 5.2 38.4
CroBauunHa 55 8 192 49.7 9.1 18.2
YropuuHa 56 11 277 40.3 9.1 29
VYkpaina 65 5 328 41.7 11 29.6
YopHoropis 75 18 300 22.2 8.3 13.4
ITonpmia 77 7 334 40.7 14.5 25.2
Bonrapis 97 14 453 27.7 4.9 20.8
binopycis 99 7 184 53.3 11.1 39
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IDicepeno: cchopmosarno na ocnosi oanux [1]

VYV T1abn. 2 HaBeneHO MAaHI PEUTHUHTY JIETKOCTI BEIEHHA Oi3Hecy s
0o0paHUX KpaiH, a TAKOK PEUTHHT 3a SIKICTIO MOJAaTKOBOI CUCTEMHU.

Tabmuns 2 — IlopiBHSAHHS PEUTHUHTIB JIETKOCTI BEIEHHs O13HECY Ta SIKOCTI
IIOJATKOBOI CUCTEMHU

PeiliTuHT J1erKkocTi BeieHHs PeiiTuHI 32 onI0AaTKYBAHHAM
Kpaina OisHecy 3a Bepcier Doing 3a Bepciero Doing Business
Business

JIuTBa 11 18
EcTonis 18 12
JlaTBist 19 16
CioBayyuHa 37 55
Moabima 40 77
Yexis 41 53
MoaaoBa 48 33
Binopycis 49 99
YopHoropist 50 75
Xopsarist 51 49
Yropuuna 52 56
Bouarapist 61 97
Ykpaina 64 65

IDicepeno: cghopmosaro na ocnosi oanux [1]

OTxe, 3 OISy HA BUIIEHABEACHI JIaHi, MOKEMO 3pOOUTH BHUCHOBOK, IO
IpsAMOT  3aJIEKHOCT1  «OIMOJATKYBaHHS-JIETKICTh BeJEHHs OI3HECYy» HE€ ICHYE.
[Ipote, B uBepTi BUMaAKaxX PEHTHUHT MPUOJIM3HO CIIiBIIaaa€e. biibiie Toro, came B
VYkpaiHi pedTHUHT JIETKOCTI BEACHHs O13HECYy Ta PEUTHHI PIBHS OMOJATKyBaHHS
CHiBMaJa€ MaKCHUMAaJbHO, III0 TOBOPUTH IMPO CHJIbHHHA BIUIUB CHUCTEMH
OMOJIATKYBaHHS Ha Oi3Hec came B YKpaiHi. Xoda cHCTeMa OIOJAaTKyBaHHS B
KpaiHi € OJHUM 3 OCHOBHHUX Ba)KENIIB JUISI TPUUHATTS BaXXITUBUX CTPATETIYHUX
pilieHb 1moa0 Oi3HECY, BAXKIMBO PO3YMITH, IO ICHYE HU3KA IHIIWX, HE MEHII
BOXJIMBUX (DAKTOPIB, IO CYTTEBO BIUIMBAIOTH HA IHBECTHIIIHHY MPUBAOIHUBICTD
KpaiHu Ta KOHKYPEHTOCIIPOMOKHICTh O13HECY B HIH.

Cnucoxk BUKOPUCTAHUX JKepeJt
1. HaGops! perpocniekTBHBIX AaHHBIX. Bcemupnsiii bank Doing Business. URL:
https://russian.doingbusiness.org/ru/custom-query (nata 3BepHenHs: 10.02.2020).
2. VYkpaiHCBhKE TOBApHCTBO CKOHOMIYHUX cB0oOOa: Odimiitauii carit. URL:
https://ueff.org/uk/ (nata 3BepHenns 05.12.2019).
3. bornmap JI. Bmecto odmopa: Hanbonee BoIrOgHBIE ¢ TOYKH 3PEHUS HAJIOTOB
CTpaHbl EBporsl. URL:
https://delo.ua/econonomyandpoliticsinukraine/nerezidentnye-kompanii-dlja-
ukrainskogo-biznesa-kak-izvlech-mak-329085/ (nata 3Bepuenns 20.01.2020).
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3omuak Jlapuca MukosnaiBHa

JOIEHT Kadepu EKOHOMIYHOT KIOEpHETUKH

JIbBIBCHKOTO HaIlIOHAJIILHOT'O YHIBEpCUTETY iMeH1 IBana Dpanka
M. JIbBiB, YKpaiHa

PakoBa Anacracis CepriiBHa

MaricTp

JIbBIBCHKOTO HAIlIOHAJIILHOTO YHIBEpCUTETY iMeHi IBaHa dpanka
M. JIbBiB, YKpaiHa

KBAPTAJIbHUI ITPOT'HO3 BBII YKPATHH 3A JIOITIOMOI' OO
«BPILIAK»-MOIEJII

B ymoBax MakpoeKOHOMIYHOI HECTaOlIbHOCTI MOTOYHUN MPOTrHO3
MaKpOEKOHOMIYHUX TMOKa3HUKIB Ha0yBa€ OCOOJMBOI Baru, ajyke 3a HasBHOCTI
TAKOTO TPOTHO3Y 3 SBISIETBCS MOMUIMBICTH IIIBHJKOTO pearyBaHHS Ta
¢(EeKTHBHOTO KOPEKTYBaHHS KypCYy PO3BUTKY JepKaBH. [ 0OJIOBHUM ITOKa3HUKOM,
AKUN XapaKTepu3ye MaKpOeKOHOMIYHMH cTaH Kpainu, € BBII. B Ykpainu nani
mono BBII onmpwitogHIOIOT KOXHOTO KBapTaly, a L€ JOCTaTHbO JIOBIUU
nepioa. Tomy orpuManHs mornepeanboi ominku BBII 1o 3akiHdeHHs KBapTaily
J03BOJIUIIO O 3aBYACHO CKOPUTYBaTH CHUTYAllll0 10 OYIKyBaHOro piBHA. Takuii
OporHo3, (axkTUYHO, HA TOTOYHHI MOMEHT 4Yacy, BIIOMHUH TiJ] Ha3BOIO
«HaykacT» [1].

Otpumaru monepenHto ominky BBII mo 3akiHdeHHs 3BITHOrO mepiony
MO>KHA 3a JOIIOMOIOI0 IOKa3HHKIB, K1 BIuimBaroTh Ha BBII, ane, BomHOu4ac,
MalOTh BHIIY YacTOTy ONPUIIIOJHEHHA. AJe TOJl BHUHHUKAae mpobiema
OTpAIfOBaHHSA BXIMHOI CTATUCTHYHOI iHGoOpMaIi s Mmoxemi, 3i10paHoi 13
PI3HOI0 YacTOTOO, IO BHMAarae crerialbHuX MeroAiB [2]. HaiBimomimumu,
cepell METOIB IPOTrHO3yBaHHS MAaKPOEKOHOMIYHUX MOKAa3HUKIB HA TAHUX PI3HOT
gactotn € MIDAS-Monens Ta ii mogudikanii [3], nmHamMidHa GakTopHA MOJIEIH
[4], MF VAR- monens [5], «Opimk»-Moaenb [6] Toro.

Jlnst peanizanii kBapraisHOro nporuozy BBII Ykpainu o0pano «Opimk»-
MOJIEIb, SIKa HAJEKUTH JI0 KIACy OJHOMIPHUX JIIHIMHUX PETPECciiHUX MOaeNen
Ta, BOJIHOYAC, 3’ €IHYE NTaHl pi3HOiI 4acToTu. [Ipu poOOTI 13 MM Ki1acoM Mopaenei
0COOJIMBO BaXXJIMBO BHUOpaTW HaAWOUThII iHGOOPMATHUBHI YMHHUKH, aipKe IIi
MOJIeIIi YYTIWBI A0 BHOOPY YMHHHKIB (30KpeMa, depe3 CKOPOYEHHS KUTBKOCTI
CTYHEHIB BUIbHOCTI). s MozentoBaHHS BUKOpPUCTaHO mpo peanbHuir BBII,
o0csr MPOMUCIOBOI MPOAYKIli, KaMiTAIbHUX 1HBECTHUI[IA, €KCIOPT Ta IMIOPT
TOBapiB Ta MOCIYr, 00OpPOT PO3ApIOHOI TOPriBil, pealbHUN HASIBHUU J10X1]
HaceJICHHS Ta peajibHa 3apoO0iTHA IjIaTa, 1HAEKC CIOKMBYUX IIIH Ta 1HACKC IIH
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BUPOOHHUKIB MPOMUCIOBOI npoaykuii 3a nepiog 3 I kBapramy 2002 poky mo II
kBaptan 2019 [7]. 3a pmomomororo anroputmy «PCGets» [8] peanizoBaHO
npoieaypy BHOOPY OCTaTOYHMX YMHHHUKIB 13 TMOYaTKkoBOoro Habopy. B
pe3yabTaTi A0 KIHIIEBOI MOJeNl BBIMIUIO YOTUPH TMOKA3HUKHU: JOXOJIH
HacCeJEeHHs, IMIOPT, KaliTajdbH1 IHBECTHII1], CUTbCHKE TOCIOAAPCTRO.

PesynpraTn MopemoBaHHs BigoOpaxkeni B Tabmuui 1. Yci mapamerpu
MOJIel CTaTUCTUYHO 3HAUYIIl, & BUCOKE 3HAYEHHS BIJHOIICHHS JeTepMiHAIlii
CBIIYATh MPO XOPOLIY SIKICTh MOJEJII.

Tabnuys 1

Ouineni nmapameTpu «Opimx»-moaeni ais peansHoro BBII Ykpainu
3MiHHA Koediuient Std. Error t-Statistic Prob.
Jloxomm HaceIeHHS 0,1146 0,0416 2,7544 0,0064
Imnoprt 1,4428 0,0656 21,9872 0,0000
Kamnitanbni iHBecTHUIIIl 0,5704 0,0965 5,9059 0,0000
CinbchKe TOCIoaapCcTBO 0,3319 0,0602 5,5186 0,0000
R-squared 0,9836

OcHoBHe «Opimk» piBHSAHHA peanbHoro BBII miist Ykpainu Burisgae tak:
GDP =C(1)- DN +C(2)-IM +C(3)-KI + C(4)-SG,
ne DN — noxoau Hacenenss, IM — immopr, KI — xamitaneHi iHBecturii, SG —
CLTBCBKE TOCIIOIAPCTBO.
A0G0 B IBHOMY BUTJISIII:

GDP =0,1146- DN +1,4428 - IM +0,5704 - KI +0,3319-5G.

IIporuo3 xBapranpHOoro BBII Ykpainu y mnceBno peanpbHoMy uaci Ha 11
kBaptan 2019 poky cranoBuB 870 306 MiH rpH, TOAl K (aKTUUHE 3HAYCHHS,
onpuitogHeHe [lepkaBHorO ciayk00f0 cratuctuku ckiano 873803 muH rpH,
TOOTO BIAXWJIEHHS MK €MITIpUYHUM Ta MPOTHO3HUM 3HaueHHsM Juiie 0,4%.
[Iporuo3s Ha III kBapTan 2019 poky 896847 miH. rpH.

CnHcoK BUKOPUCTAHUX JIKepeJ

1. Banbura M., Giannone D., Modugno M., Reichlin L. Now-casting
and the real-time data flow. Handbook of economic forecasting. 2013. Ne2. P.
195-237.

2. Foroni C., Marcellino M. G. A survey of econometric methods for
mixed-frequency data. (February 6, 2013). Available at SSRN:
https://ssrn.com/abstract=2268912 or http://dx.doi.org/10.2139/ssrn.2268912

3. Ferrara L., Marsilli C. Financial variables as leading indicators of
GDP growth: Evidence from a MIDAS approach during the Great Recession.
Applied Economics Letters. 2013. 20(3). P. 233-237.
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4. Marcellino M., Porqueddu M., Venditti F. Short-term GDP
forecasting with a mixed-frequency dynamic factor model with stochastic
volatility. Journal of Business & Economic Statistics. 2016. 34(1), P. 118-127.

5. Schorfheide F., Song, D. Real-time forecasting with a mixed-
frequency VAR. Journal of Business & Economic Statistics. 2015. 33(3). P.
366-380.

6.  Barhoumi K., Darné O., Ferrara L., & Pluyaud, B. Monthly GDP
forecasting using bridge models: Application for the French economy. Bulletin
of Economic Research. 2012. 64. P.53-70.

7. Odiniitna cropinka Jlep:kaBHOI C1y>KO0M CTaTUCTUKU YKpaiHu : BeO-
caiit. URL http://www.ukrstat.gov.ua/ (mara 3Bepuenss: 10.01.2020)

8. Krolzig H. Hendry D. Computer automation of general-to-specific

model selection procedures. Journal of Economic Dynamics and Control. 2001.
25.P.13 45.

Binoxkypos fpociaas OJieropu4

acripanT kadeapu OiHaAHCOBUX PUHKIB

VYHiBepCcUTET AepKkaBHOI (hiCKaIbHOI CYyKOHM YKpaiHu
M.Ipmine, Ykpaina

BILJIVB BIKPUTTS PUHKY BHYTPIIIHLOIEPKABHOT' O BOPTY
JUISI HEPE3WJEHTIB HA EOEKTUBHICTD 3AMTO3UYEHD V 2019
POLII

[Ipotsrom 2019 poky Ha pUHKY I[IHHHUX THamnepiB, 30KpeMa oOJiraifin
BHYTpimHBOI nepxkaBHoi mo3uku (OBJII) VYkpainu crnoctepiranucst cyTTeBi
3MiHM. BOHU mMposiBUIMCS y MajiHHI BapTOCTI JIEP)KAaBHUX 3alO3MYEHb, SKE
CTaJI0 MOKJIMBUM 3a JOMOMOTO 3pocTaHHs KoHKypeHilii 3a OBJIII 31 croponu
HETPAIUIIIMHUX IS YKPAiHCBKOTO pPHHKY TpPaBI[iB — HEPE3UICHTIB.
[Tpuennanns Ykpainu g0 MixkHapojaHoro nenosutapito Clearstream crpoctuio
BUXI1J] HEPE3UICHTIB Ha YKPATHCHKUI PUHOK, 110, 30KpeMa, CIIPHSIIO 3MIITHEHHIO
HaIlioHATBHOT BamtoTh YKpainu y 2019 pormi yepe3 30UTbIeHHS 11 TPOMO3HIIIT
BiJl HEPE3UEHTIB, siKi KymyBaynu rpuBHeBi OBJIII.

Meroro paHoi poOOTH € HaJaHHS OIlIHKK PIIICHHIO JIepXKaBH MO0
BIJIKpPUTTS YKPAiHCHKOTO PUHKY JI€P’KaBHUX 3aMI03UYCHB JIJISI HEPE3UICHTIB.

Clearstream — oJiHE 3 JBOX LIEHTPAIbLHUX EBPOMEUCHKUX CXOBHIII IIHHUX
nanepiB [1]. ¥V tpaBui 2019 poky Clearstream BiIKpUB KOpPECHOHAEHTCHKI
paxyHKH B VYKpaiHi, 110 3HAYHO CHPOCTUIIO TOPTIBIIO I[IHHUMH HarepaMu
VYkpainu njist Hepe3uAeHTIB.
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Binkpurra «riiHky» MK YkpaiHoto Ta Clearstream cmiBnajio y yaci 3
HAaCTaHHSAM CHPUATIMBOI CUTyalli B YKpaiHi: HEHTpajJbHUW OaHK MOCTYHOBO
MOYaB 3HMKYBAaTH OOJIKOBY CTaBKy, IO TaKOX BIUIMHYJIO Ha JOXIJTHICTb
Jep>KaBHUX OOJirauiii: BoHa nmoyania najgatd. BogHovac cutyailisi Ha 30BHIIIHIX
pUHKaX, J€ IEeHTpajibHl OaHKW PO3BUHEHHUX KpaiHU MPOBOJUIU MOJITUKY
HaJHU3BKUX OOJIIKOBUX CTaBOK [JIi CTUMYJIOBaHHS 1HQIALI], chpusiia
3pOCTaHHIO PUBAOJIMBOCTI AKTUBIB KpaiH, 10 PO3BUBAIOTHCA.

Sk 6aunmo 3 pucyHky 1, 10 yepBHs 2019 poky, TOOTO 1O MOBHOLIHHOTO
BIIKPUTTS «IIHKY» MDK YKpaiHoto Ta Clearstream, cutyanis Ha punky OBJIII
OyJna cTaOUTbHOIO: YacTKa HEPE3UJICHTIB OyJia HE3HAYHOI0, a CePeHbO3BAKECHU N
piBenb poxigHocTi piunux OBJIII (indopmarrist B3siTa 3 pe3ynbTaTiB ayKIIOHY 3
npogaxy OBJII, axuit npoBoauTs MiHicTepcTBO (piHAHCIB), OyB BUIIUM 32
o0mnikoBy ctaBky HBY.

bineme Ttoro, mo npuenHanHs Ykpainu po Clearstream 3HUXEHHS
00miKoBOi cTaBku Ha 0,5 MPOIEHTHOro MyHKTa HE MPHU3BENO A0 BITYYTHOTO
namiaasg goxigaocti OB/II.
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Pucynok 1. CmiBBinHomeHHs: 001ikoBoi ctaBku HBY, cepennpo3BakeHoi
JOXITHOCT1 OoOJmiramiii BHyTpIilIHBO1 Jep>KaBHOI MO3UKH TepMiHOM Ha 1 pik Ta
obcary ycix OB/III Ykpainu y HepesuaentiB y 2019 pori.

Hamni: [2], [3].

[Ticns nmpuennanus Yxkpainu no Clearstream (27 tpaBusa 2019 poky)
MUTTEBOI 3MIHM CHTYyallli Ha pUHKY He BimOymocs (Xoya y TpaBHi
cnoctepiraerbes 3poctanHs oocsry OB/ Ha pykax y Hepe3uaeHTiB Ha 81%, y
4yepBHIi 3pocTanHs ckiano 18,3%). CyrreBe HapoimeHHs o0iraiiii BHyTPIIIHbOT
JIep>KaBHOI TO3WKHA Hepe3uaAeHTH 3pobunu y numnHi-ceprHi 2019 poky. Tomi x
CrocTepiraerbes KapauHabHa 3MiHa goxigaocti OB/III. Bona He mumie mamgae
pazoM 3 maJaiHHAM OOJIIKOBOI CTAaBKHM — MAXIHHS JOX1THOCTI 00JIramii mounHae
BHUIIEPE/KATH TaIHHSA OOJIKOBOI CTaBKH (00JiKOBa cTaBka 3HU3miaca Ha 0,5
m.m., a goxigHicte OBJII — nwa 1,8 m.m.) 1 piBeHb IOXITHOCTI JE€pP>KaBHOTO
0Opry cTae HIXKYUM 32 00JIIKOBY CTaBKY.
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Jlar, 3 sikuM 11€ BiIOYJIOCS, MOKHA MOSICHUTH, TIEPIII 32 BCE, MOJITUYHOIO
CUTyalli€lo B YKpaiHi: 3MiHA BJIajid BUKJIMKaja 3aHETIOKOEHHS y 1HBECTOPIB Ta
CTBOPIOBAJIO HEBU3HAYEHICTh HAa pUHKY. OJHaK micis TOro, sIKk HOBa BIaja
MIATBEPANIIA HE3MIHHICTh KypCY F€ONOJITUYHOTO PO3BUTKY YKpaiHH, a TaKOX
3a/ieKiapyBana MPOBEJACHHS HU3KUA paJUKAIbHUX pePopM B EKOHOMII],
1HO3eMH1 1HBECTOpa TMoYajiyd AaKTUBHINIE I1HBECTYBaTH Yy JEpKaBHUM Oopr
YkpaiHu.

o Te3y minTBepkye 1 ToM ¢akrt, mo no gunHs-ceprnHs 2019 poky
HEPE3UACHTH NEPEeBaKHO 1HBECTyBalIM y KopoTtkocTpokoBl OBJIII, B To# yac gk
JOBTOCTPOKOBI Many BKpail HM3bKWMU mTomuT. Pazom 3 THM, y JUIHI-CepITHS
aKIICHT 1HBECTOPIB-HEPE3UJACHTIB II0YaB TaJaTh Ha OUIbII JOBTOCTPOKOBI
OBJIII, a mnepeBaxHy OLIBIIICT TaKUX I1HBECTOPIB CTAaHOBWJIM BEJHUKI
IHBECTHULIMHI (POHIU Ta MDKHAPOAH1 CTPaXOB1 KOMIIAHI].

Orxe, crtBopeHHs «IiHKY» MDK Clearstream Ta YkpaiHOO Biirpaino
BaromMy, OJHAaK HE KJIIOYOBY pOJIb y MaJIHHA JOXIJHOCTI JEp>KaBHOrO Oopry
VYkpaiau. Ha mnaginas goxignocti OBJIII BmnmuHynm, mnepmr 3a  Bee,
MaKpOEKOHOMIYHI UWHHHUKHM, 30KpeMa IMOJITHUYHA cTaburi3amis, a TaKoxX
COpUSTIIMBA CHUTYyallisi Ha CBITOBUX puHKax Kamitany. OJIHaK «IHK» 3
Clearstream 103BOJUB JiepKaBl CKOPUCTATUCS LUMH YMHHUKAMU, a0W 3HU3ZUTU
noxigHicte OBJIIT Hmk4Ye piBHS OOJIKOBOI CTaBKH, IO CBIIYWTH, IO y TaKHX
aKTHUBaX MOTJIM OyTH 3aIliKaBJICHI IEpIl 3a BCE 30BHIIIHI 1HBECTOPH, a HE
BHYTPIIITHI, JJIs IKUX TaKUH PIBEHB JOXITHOCTI OyB HENIPUUHITHUM.

Cnucok BUKOPHCTAHHUX JKepe

1. Heram miaky mibk Clearstream ta HanionanbHum OaHkoMm YKpaiHu
[Enextponnuii pecypc]| // Hamionaneamii 6ank Ykpainu. — 2019. — Pexum
nocTymy g0 pecypcy:  https://bank.gov.ua/news/all/link-mij-clearstream-
banking-sa-ta-natsionalnim-bankom-ukrayini.

2. Punox oOmiramiii BHyTpimHBOI nepxkaBHoi mo3uku (OBJII)
[Enextponnuii pecypc]| // Hamionanpamii 6ank Ykpainu. — 2019. — Pexum
JOCTYITY 10 pecypcy: https://bank.gov.ua/markets/ovdp.

3. Oronomennss ta pe3ynpratu aykuioniB OBJIII [Exexrponnuii pecypc] //
MinictepctBo ¢inanciB Ykpaiaum. — 2019. — Pexxum noctymy 10 pecypcy:
https://mof.gov.ua/uk/ogoloshennja-ta-rezultati-aukcioniv.
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INDUSTRIAL RELATIONS IN BHUTAN - A GOOD EXAMPLE TO
THE REST OF THE WORLD

Motivation for study Industrial Relations in Bhutan

We all are witnesses of social and industrial unrests in neighboring
countries, like India, Bangladesh, Nepal and in other countries in South East
Asia. But something holds together people of this small country and something
drives them to be happy with life’s minimum in Bhutan. We are familiar with
the great teaching of Buddha on life that life is a series of sufferings and
problems. Bhutan is a Buddhist country with rooted ancient culture but it has an
optimistic outlook concerning life. The country ranks one of the highest peaceful
and happiest countries in the world and boldly preaches Gross National
Happiness to the world as a national goal. It is encouraging to learn how labour
class copes with life challenges in order to keep and support harmony with one
another and pursues happiness in life in this wonderful country.

Bhutan Context

The Royal Kingdom of Bhutan is a small country with monarchy ruling
system, located between two large and powerful nations, China and India.
Bhutan has a total land area of 38,394 square kilometers, roughly about the same
size as Switzerland. It is a mountainous country, where only three per cent of the
land is cultivatable, about four per cent of the land is pasture land, and 70 per
cent is covered with forest. The total population of Bhutan is recorded 768 577
in 2016. Population Density (Person per sq. km) is 20 as per office record in the
year of 2016. Buddhism continues to play a central role in shaping social values
and culture in Bhutan. The majority of the population are Buddhists whilst
people in the southern part of Bhutan are mostly Hindus.

Bhutan is one of the few countries in Asia which was never colonised by
the British Empire.

In terms of gender equality, in fact in terms of property rights women
have more property rights in some parts of Bhutan than the men. For instance, in
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the western part of Bhutan, daughters inherit more land than sons. Bhutan is a

high ranking peaceful and happy country in the world. Following tables show it.
Table 1. South Asia ranking of peaceful countries in the region

Country World ranking Regional ranking
Bhutan 15 1
Sri Lanka 72 2
Nepal 76 3
Bangladesh 101 4
Myanmar 125 5
India 141 6
Pakistan 153 7
Afghanistan 163 8

Source: Institute for Economics and Peace (2019)
Table 2. South Asia ranking of happy countries in the region

Country World ranking Regional ranking
Pakistan 75 1

Bhutan 95 2

Nepal 101 3

Bangladesh 115 4

Sri Lanka 116 5

Myanmar 130 6

India 133 7
Afghanistan 145 8

Source: World Happiness Report (2019)

One of the most differentiated characteristics of this tiny country is that
Bhutan’s overall development philosophy is based on the concept of Gross
National Happiness (GNH), which challenges the conventional concept of GDP
for measuring the progress of the country. Instead it considers the psychological
and social wellbeing of the citizens and the need to balance between economic
growth and social development.

Research Question

Throughout the history of evolution of Industrial Relations in all
continents there had been the conflicts of interests between capital and labor.
More profits and capital for management meant less salary and income for
workers. More flexibility to hire and fire employees in order to adjust to market
competitiveness for management meant less job security for labours. The history
knows many revolutions and wars in the western world due to these divergent
conflicts of interests. How this small and beautiful country overcomes the
economic and social problems in industries and peacefully manages Industrial
Relations makes up the backbone of this study.
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New reality of Bhutan

Royal Kingdom of Bhutan is a new democracy, where opposition party
members have the right to debate on important employment and labor issues in
the parliament. The workers have the right to organize associations in industries.
In the light of new changes and reforms in the society how the workers feel and
express themselves in manufacturing industries constitutes on of my research
questions.

Bhutan is no more a closed country and it is open to globalization and
international competition. The country launches new economic policy, which
sets new economic goals and puts new standards for the industries. In the
changing reality of socio-economic development of the country it is vital to train
and develop knowledge, skills of labor and upgrade labor relations, which are
the core issues of the study.

Research design and findings

The researchers have studied Industrial Relations (IR) practices,
Organizational Culture (OC) and Employee Satisfaction (ES) in nine
manufacturing industries of different ownerships in Bhutan using three sets of
questionnaires. Total respondents were 294 people including managers and
employees.

The comparative analysis of IR practices in manufacturing industries of
different ownership shows that Collective Bargaining process in all industries is
not understood correctly. But Grievances handling is better performed in the
private company than in both of the government owned company and the Joint
venture.

The comparative analysis of ES shows that employees are more satisfied
with working conditions, human relations, salary & benefits in the private
company than in both of the government owned company and the Joint venture.

The comparative analysis of OC shows that “Human Relations”,
“Rational Goal”, “Internal Process™ cultures are better cultivated in the private
company than in both of the government owned company and the Joint venture

Conclusions

The study concludes that IR practices under new democracy in
manufacturing industries are developing but without huge public and social
conflicts and unrests, which are common in other neighbouring countries. Due
to good human relations among people, rooted in their national culture
employees cope with life challenges more softly in order to keep and support
harmony with one another and pursue happiness in life in this wonderful
country. With minimum level of salaries, wages, moderate working conditions,
less economic and social benefits they are content with their jobs and
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management people. The research proves that Bhutan is a peace seeking country
and it pursues successfully Gross National Happiness as their national goal.

References
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FOpacos Aptyp PyciaanoBu4

VYHiBepcUTET AepxKaBHOI (hicKanbHOI ciyk0u YKkpainu
ctyaeHt rpynu O®BbJI-18-2k

M. Ipnine, Ykpaina

Haykoswuii kepiuuk: [lo6oua Katepuna IlaBjiBHa,
K.€.H., TOIIeHT Kadeapu ¢hiHaHCOBUX PUHKIB

IMPOBJIEMH 3ABE3INEYEHHS THBECTUIINHOI JISIJIbHOCTI
BAHKIB YKPATHHA

B ymoBax mpoBenenHs pedopMm B KpaiHi Ta mepexoay YKpaiHM 10
€BPOIEHUCHKUX CTaHAAPTIB TOCTA€ BAXJIMBE TMHTAHHS MO0 3MIIHCHHS
KOHKYPEHTO3AaTHOCT1 BITUM3HSHUX MPOAYKTIB Ta TOCIYT 3 BUXOJOM Ha PUHKHU
€Bponu 1 cBity. OTxe, mepes; yKpaiHChKOI EKOHOMIKOI BUHHUKAE TMMHUTAHHS
I0JI0 3aJyYeHHs 3HAYHHMX IHBECTHIIIMHUX pecypciB. baHku 3MilCHIOIOYN CBOIO
JSUTHHICT, HAKOMUYYIOTh 3Ha4yHI 00cSTH (PIHAHCOBUX PECypCiB Ta MOXKYTh
CTaTH TMOTYKHUM JKEPEIOM 3a0e3IMeUeHHs IHBECTHUIIIMUA SKOHOMIKH YKpaiHH.
Yci  eKOHOMIYHO pO3BMHEHI KpaiHW MaroTh OaHKIBCBKI YCTAHOBHU, SIKi
MOCTA4al0Th B X €KOHOMIKHM 3HAYHY YacTKy 1HBECTHIIMHHUX pecypciB. Haxamnnb
0aHKIBCHKI YCTAaHOBM YKpaiHM CHOpSIMOBYIOTh (DIHAHCOBI pecypcu B
KpEIUTYBaHHS, a HE B IHBECTHIIIHY JIsIbHICTh. BaHKIBCbKE 1HBECTYBAaHHS B
Vkpaini 371iCHIOETbCS B He3HauHUX oO0csarax. lle cnopusie cTpuMyBaHHIO
PO3BUTKY SIK OAHKIBCHKOI CTPYKTYpU KpaiHHU, Tak 1 HE JI03BOJIIE PO3BUBATHUCH
BITUMU3HSHIN €KOHOMILI].
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OcHOBHI mpoOieMH yyacTi OaHKIBCBKMX YCTaHOB B IHBECTYBaHHI
OB’ 513aH1 3 CNEeUU(IKOI0 CTAHOBIICHHS 1 PO3BUTKY OaHKIB YKpaiHu. 3a III0UYUM
B YKpaiHi 3aKOHOJABCTBOM, OaHKM MOXYTh TIPOBOJUTH HACTYIHI BHIU
IHBECTYBaHHS:

- BKJIQJIaTW IHBECTHUIII1 Y PO3BUTOK BJIACHOTO O13HECY;
- [pUAMaTH ydyacThb y KPEAUTYBAHHI 4YM (PIHAHCYBaHHI PI3ZHOTO pPOIY

IHHOBAI1HO-1HBECTUI[IMHUX MTPOCKTIB;

- MpoBOAUTU (QOpMyBaHHA I1HBeCTHULIMHOro mopTdens OaHKIBCHKOT

YCTaHOBH,

- 1HBECTYBATH PECYpPCH Y PO3BUTOK MIANPUEMCTB, [1].

Mani oOcsiru npoBe/ieHHsT OaHKIBCBKOTO I1HBECTYBAaHHS BUKJIMKAIOTH
HEOOXIIHICT, 3OIMCHEHHSA AaHAJIITUYHUX JOCHIDKEHHP B  1HBECTHUIIIMHIA
JISITBHOCTI 0aHKIB BITYU3HSHOT €EKOHOMIKH, caMe K B cepl JOCTIKEHHS BU/IIB
0aHKIBCHKOTO 1HBECTYBaHHS, TaK 1 CTOCOBHO TIPOBEJAEHHS OIlIHKK 1X
IHBECTHIIMHOTO TMOTEHIiany. B HayKoBUX MOCHIIPKEHHAX IIOAO 3AIMCHEHHS
O0aHKaMU 1HBECTHIIIMHOI JISITLHOCT1 BUALISIOTH TPy mpobiiemM, a came [2]:

- MaKpOEKOHOMIYHI UYMHHHUKH SKI 31HCHIOIOTH BIUIMB Ha OaHKIBCHKE
1HBECTYBaHHS, Ha OCHOBHI HAIIPsIMU PO3BUTKY OAaHKIBCHKOI CTPYKTYpH B KpaiHi;
Ha CTaH 1 PO3BUTOK KPEAUTHOIO PUHKY; HAa BUBYEHHS MPUYMH 1 HACITIAKIB
BUHUKHEHHS 1HBECTHUIIIMHOTO Ne(IIUTY B KpaiHi;

- 0oOMexeHICTh OaHKIB y 3allydeHHI 3HAYHUX OOCSTIB JOBIOCTPOKOBHUX
(biHaHCOBUX peCypciB;

- BIJICYTHICTh CIHPHATIUBOTO 1HBECTHUIIMHOTO KJIIMATy Ta CHPUSTIUBUX
YMOB IHBECTYBaHHS Ha PiBHI KpaiHU;

- MQJIMH CIEKTP (ACOPTHUMEHT) 1HBECTHUIIMHUX 0aHKIBCHKHUX MPOTYKTIB;

- Ipo0JIeMH1 acTeKTH CTBOPEHHS B YKpaiHi 1 3a0e3MeueHHs] HAJIEeKHOTO
piBHs (QYHKIIIOHYBaHHS I IHBECTUILIIMHUX OaHKiB. K

OxkpiM BUIIE3a3HAUYCHUX MPOOJIEM Yy BITUM3HIHOMY OaHKIBCHKOMY
IHBECTYBaHHI1 ICHy€ Ila HU3KA ¥ IHIIUX TPOOJIeM, IO CTPUMYIOTh PO3BHTOK
0aHKIBCHKOTO 1HBECTYBaHHS, a caMe: HaJMIPHO BHUCOKWU piBEHb KOHIICHTpAIIlii
0aHKIBCHKOTO KamiTally 1 aKTUBIB BENUKHX MICTaX KpaiHW Ta HEJOCTaTHIH
PO3BUTOK pETiOHANTBHOI OaHKIBCHKOI Mepexi; Hee(EeKTHBHUN KOHTPOIh B
Oankax B mporeci 3aiiicHeHHsS (opMyBaHHS 1 peamizamii IHBECTHUIIMHOI
MOJIITUKH, OpraHi3allii iHBeCTHIIHHOI OaHKIBCHKOT AISILHOCTI; HEJOCKOHATICTh
MPOIICHTHOI MOJITUKA YKPATHChKUX OaHKIB MIOJ0 BCTAHOBJICHHS BapTOCTI HA
IHBECTHUIIIHI PEeCypCH; 3aHAATO HU3BKHHA PIBEHb PEKIAMHOI 1 MapKETHHTOBOI
TISJIBHOCTI, Ta HEBUMPABIAHO 3HAYH1 BUTPATH Ha iX BIPOBAKCHHS;, HEIOBIpa
YKpaiHIliB 70 OaHKIBCHKOi CUCTEMH Ta IHCTPYMEHTIB PUHKY I[IHHMX TMalepiB
tomio [3; 4].
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BuBuaroun  npoOneMu  3IIMCHEHHS  BITYM3HSHONO  OaHKIBCHKOTO
IHBECTYBaHHs, HEOOX1ITHO 3ayBa)XKMTH, 110 MPOBEIAECHHS CTUMYJIIOBAHHS JAaHOTO
HaImpsiMy MOTPIOHO pO3MOYaTH 31 CTBOPEHHS CHPUATIMBUX YMOB PO3BHUTKY
€KOHOMIKM YKpaiHM B IIUIOMYy, CTBOPEHHsA CTaOUIBHOI MpaBoBOi 0a3u 1
e(DEeKTUBHOT CHUCTEMU OINOJATKYBaHHsS, 3a0e3MedYeHHS 3aXOJIB MIATPUMKH
(p1HAaHCOBOT CTIMKOCTI IHHOBAL[IMHO-1HBECTULIIMHUX MPOEKTIB 1 pO3POOKHU UITKUX
MEXaHI3MIB OMNTUMI3alli 1 MiHIMI3alil PU3MKIB CYNPOBOKYIOUUX ONeparii
0aHKIBCHKOTO 1HBECTYBaHHSI.

CnHcoK BUKOPHCTAHUX JIKepeJI:

1. bepexneBa-Cpmonenko O. B., 3omorapsoBa O. B., Mockanenko K. O.
JleTepMiHAHTH 1HBECTHUI[IMHOT AISUIBHOCTI KOMepuUidHuUX OaHkiB. ExoHOMika i
cycnuibcTBO. 2018. Bumnyck Nel9. C. 948 — 954,

2. TImuk b. 1., Ileuenko O. O. AxTyanbHi npoOIeMU PO3BUTKY
0aHKIBCHKOT 1HBECTHUIIHHOT JISITTBHOCTI B VYkpaini. URL:
file:///C:/Users/IIpuet%?20cuacTiuBunk!/Downloads/Fkd 2017 2 5.pdf (mara
3BepHeHHs 09.09.2019)

3. [To6oua K. I1. TTonatkoBe cTUMYIOBaHHSI OAHKIBCHKOTO 1HBECTYBAaHHS
B Ykpaini. [IpuuopHomopchki ekoHoMiuHi cTymii. 2018. Bunyck 36. U 2. C. 99
—102.

4. Onemiko A. A., [lo6oua K. TI. AuTukpu3zoBe yrpapiiHHS (piHAHCOBUMHU
KOpHopaIisiMy : HaB4anbHUM 1ociOHuk. Ipmine, YIDPCY, 2017. 442 c.

Muxaiisienko BikTopist BikTopiBHa,

ctyaeHTka rpynu ®M/J] 19-2

HayxkoBuii kepiBHuk: Ounmko OJier BoroaumuposBuy,
JOLIEHT Kadepu roCcroapChKOTo IpaBa Ta MpoIecy,
K.[0.H., JOLICHT

VYHiBepcuTeT AepKaBHOI (icKanbHOI ciyk0u Ykpainu
M. Ipminb, Ykpaina

IMPOBJEMHI ACITEKTH ®IHAHCOBOI'O 3ABE3IIEYEHHA
IHHOBALIMHOI'O PO3BUTKY EKOHOMIKH YKPAITHU

[HHOBAIITHUIT PO3BUTOK EKOHOMIKM KpaiHW CTaHOBUTH OCHOBY i
KOHKYPEHTOCIIPOMOXHOCTI Ha CBITOBOMY pUHKY. CydacHUW eram pPO3BUTKY
CBITOBOI'0 TOCIIOAAPCTBA XapaKTePU3YEThCA MPUCKOPEHUMHU TEMIIAMU HAYKOBO-
TEXHIYHOTO MPOTPECY Ta 3POCTAIOYOI0 IHTEIEKTYalli3aIi€l0 OCHOBHUX (haKTOPIB
BUpoOHUIITBA. Ha xaib, cuTyailisi 3 po3poOKOI0 Ta BIPOBAKEHHSIM 1HHOBAIIiH B
VYkpaini He HaOyna HeoOXiHO1 akTuBI3allii. [le 00yMOBIEHO PsIAOM MPUYKH, SIK1
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OepyTh CBI MOYAaTOK BXE B HAsBHOCTI CYNEPEYHOCTEW MpU BHU3HAYEHHI
IHHOBAIIHOT A1STTHOCTI Y 3aKOHOJIaBYOMY TTOJII.

Tak, 3rigHo ct. 325 Tlocmomapcbkoro kKojekcy YKpaiHu i1HHOBaIliiiHa
TISTIBHICTh 1€ JAULUIBHICTD  YYACHUKIB — TOCHOJAPCHKUX  BIIHOCHH, IO
3MIMCHIOEThCST Ha OCHOBI peaniizaiii 1HBECTHIIA 3 METOK BHUKOHAHHS
JIOBTOCTPOKOBHX HAyKOBO-TEXHIYHUX TMIporpaM 3 TPUBAIUMHU CTPOKAMH
OKYITHOCTI BHTpAT i BIPOBAPKCHHS HOBHX HAyKOBO-TEXHIYHUX JIOCATHEHb Y
BUPOOHHUIITBO Ta iHIII C()EepU CYCHUIBHOTO KUTTA. 3rigHO cT.1 3akoHy YKpaiHu
«IIpo iHHOBaIIAHY AISJBHICTEY» 1HHOBAIIMHOIO € TISUIbHICTB, 110 CIIPSIMOBaHAa Ha
BUKOPHUCTAHHS Ta KOMeEpIliai3allilo pe3yJbTaTiB HAaYKOBUX JOCIIIKEHb Ta
PO3POOOK 1 3yMOBIIFOE BUITYCK Ha PUHOK HOBHMX KOHKYPEHTO3JIaTHHX TOBapiB i
nociyr. B ct.3 3akony VYkpainu «[Ipo i1HBECTHIIIHY HisUTBHICTHY», BOHA BXKE
npelIcTaBiieHa SK CYKYIMHICTh 3aXOiiB, CHPSIMOBaHMX Ha CTBOPCHHS,
BIIPOBAJKEHHS, TIOMIMPEHHSI Ta peaiizailiio 1HHOBAIlli BIAMOBIAHO /10 3aKOHY
VYkpaiaun «[Ipo iHHOBaIIMHY AiAABHICTEY. (OQUYEBHUIIHO, IO TPEACTABICHHS
IHHOBAIIIHOT JISUTBHOCTI 1 SIK JISUIBHOCTI, 1 SIK CYKYITHOCT1 3aX0JI1B BiloOpakae
pi3H1 mpenMeTHi cdepHu L€l MISIbHOCTI Ta BUMAara€ i pi3HUX MEXaHI3MIB iX
¢dbiHaHCOBOTO 3a0€3MEYCHHS.

IIpote, 0Oe3yMOBHO, OCHOBHI TPHYMHH HEIOCTATHHOI 1HHOBAIIMHOI
AKTUBHOCTI JIeXKaTh B IUIOIIMHI TOCTPOi HecTadl ()IHAHCOBUX PECypcCiB, IO B
HUHIIIHIA €KOHOMIUHIN cuTyalii Ha0yna MmoJaiblIoro 3aroctpeHHs. Jledinut
BJIACHUX (pIHAHCOBUX Ta IHBECTUIIIMHUX PECypCiB, BUCOKHI PiBEHb BIACOTKIB 3a
0aHKIBCHKI KPEIMTH HAJIAIOTh MUTAaHHAM (piHAHCOBOTO 3a0e3nedYeHHsT 0COOIMBOT
aKTyaJbHOCTI.

[Ipobmemam  ¢diHaHCOBOTO 3a0e3MedYeHHsT 1HHOBAI[IMHOTO  PO3BUTKY
VYkpainu NpucBIYE€HO MIMPOKE KOJIO AOCTIIHKEHb BITYU3HIHUX HAYKOBIIIB, CEpPE]l
akux: B.I'eens, A.XKamino, M.Kpymnka, A.Ky3nemora, A. IlouroBrok, M.
SpeMuK Ta HIIKX.

BaxxnmBuM MOKa3HUKOM CHPUHHATIMBOCTI E€KOHOMIKHM JO HOBUX
JIOCSITHEHb € 1HHOBAI[iHA aKTUBHICTH MPOMHUCIOBUX MiANpUEMCTB. B Ykpaini
IHHOBAIlIiHA aKTHBHICTH PEAJIBHOTO0 CEKTOpa BKpail HHU3bKAa. 3a JaHUMU
Jlep>kaBHOI CIIyKOU CTAaTUCTUKH YKpaiHW, MNPOBEIECHO aHaii3 (HiHAHCOBOTO
3a0e3MeveHHs] 1HHOBAIIWHOT JISUTBHOCTI MIAMPUEMCTB, SKWW 3aCBIMYUB, IO
BrposioBxK 2013-2018 pp. 3aranmpHa cyma BHUTpAT MPOTITOM JOCTIIKYBaHOTO
nepioly Malsia HeCTiiKy TeHAeHIIito (puc. 1).
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Jlxepeno: moOymoBaHO aBTOPOM 3a AaHUMHU [ 1]

Puc. 1 /[Iunamika ¢iHaHcyBaHHA iHHOBaUNINHOI JiSVIBHOCTI
NMPOMMCJIOBHUX MiANPUEMCTB YKpainu 3a 2013-2018 pp.

MakcuMalibHOT BEJIMYMHU JaHUM MOKa3HUK nocsr y 2016 poti 1 cTaHOBUB
23229,5 MaH.TpH. yepe3 cTraliai3alliio HalllOHAIBHOT €KOHOMIKH, a MiHIMaJIbHO1
B 2014 porti — 7695,9 MIH.TPH., IO CYIPOBOJKYBAJIOCS HECTIMKUM COIIaJIbHO-
€KOHOMIYHMM CTaHOBUIIIEM Ta 3arOCTPEHHSM BiichbKOBHX i Ha Cxojl HaIIoOi
kpainu. Ha choronmHimHid JeHb JaHUM TMOKAa3HUK IOCTYNOBO 3pOCTa€ 1
ctaHoBUTh 12180,1 MIH.TpH., TIpoTe 1€ HAATO HU3BKHK PIBEHBb 3POCTAHHS Yy
MOPIBHSHHI 3 BUCOKO PO3BUHEHUMU KpaiHaAMHU CBITY.

AHaji3 JUHaAMIKA Ta CTPYKTYpU JDKepenl (iHAHCYBaHHS CBITYUTH, IO
BITUM3HSHUM ITAMPUEMCTBAM JIJIsl BUPIIIICHHS MMUTaHb 1HHOBAIIMHOTO PO3BUTKY
JIOBOJIUTHCSA PO3PAXOBYBaTH B OCHOBHOMY Ha BJIACHI KOIITH, OCHOBY SKHX
ctaHoBuTh npuOyTok [2, C.34]. 3Baxkaroum Ha HEIAOCTATHIA pPIBEHb
MpUOYTKOBOCTI BITYM3HSHUX IMIANPUEMCTB, B YKpaiHi CIOCTEPIraEMO KapTHHY
ICTOTHOTO BIPUBY Bl TEPEIOBUX EKOHOMIK CBITy. 3a TOKa3HUKOM
«IHHOBAI[IMHICTh €KOHOMIKHY», IO TPAKTYEThCSA SK Mipa BIUIMBY peE3ylIbTaTiB
HAayKW Ta IX MPAaKTUYHOTO 3aCTOCYBaHHS HAa €KOHOMIYHE 3pOCTaHHS YKpaiHa
3HaXoOAuThca B Mexkax 10—-12%, xoda modaTkoBa MeKa IHHOBAI[IMHOI MOZEII1
PO3BHTKY €KOHOMIKH BH3HaudaeThbes Ha piBHI 40% [3, C 63].

3Bajkaroud Ha CBITOBlI TEHAEHINI Ta BITYM3HIHUM CTaH EKOHOMIKH,
YpaxoByIOYM HHU3KY ICHYIOUHX MpobieM y cdepi iHHOBAIiHOT MisIIBHOCTI,
HAyKOBIII BHOKPEMIIIOIOTH JICSKI MEPIIOUEpProBi KPOKHU JJIsi BIAOCKOHAJICHHS i
(GiHaHCOBOTO 3a0e3MeueHHs, Cepell SIKUX: 30UTbIIeHHS OOCSTIB OIOKETHOTO
(diHaHCYBaHHA 3a PaxyHOK MEPEepO3NOLTy MOTOYHUX BHJATKIB HA KOPHUCTH
KaliTaTbHUX; BOIPOBAIKEHHS MUIBIOBUX OAHKIBCHKUX CTABOK 3a KPEIUTAMU JIJIs
IHHOBAIIMHUX TIAMPUEMCTB; PO3BUTOK 1 MOCHIICHHS i1 () iHAHCOBO-KPEIUTHUX
IHCTUTYTIB, 1[0 3a0e3MeuyloTh Oe3NnepepBHICTh (IHAHCYBAHHSA IHHOBAIIMHUX
MPOEKTIB (BeHUypH1 Kommanii) [4, C.137].
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BaromicTe peamizanii mepeiaidyeHMX KpOKIB € O4eBHAHOK0. BoaHouac,
MPOBEJICHUI aHali3 Ja€ 3MOry KOHCTaTyBaTH (PIHAHCOBY HEJOCTATHICTD
HasgBHUX 1 JeQIUUT TNOTEHIIWHUX JoKeped (IHAHCOBUX pecypciB s
3a0e3MeueHHsl 3IMCHEHHsI IHHOBAILIITHOT AISUIBHOCTI 1 peanizaiii 1HHOBaLIMHUX
MpoeKTiB B YkpaiHi. OOMexXeHICTh MOTEHIIHUX MOXJIUBOCTEH HalllOHATBHUX
¢dbiHaHCOBUX JDKepea 3a0e3NedyeHHs I1HHOBAIIMHOTO TMPOIECY 3yMOBIIOE
aKTyaJIbHICTh MOWIYKY 1 HEOOXIJHICTh 3aJy4eHHS 1HO3EMHHUX JIKEepel
¢inaHcyBaHHs. B mepcnekTHBI  OCHOBHUM  JKepesloM  (piHaHCyBaHHS
IHHOBAIlIHOT  JISJIBHOCTI MaloTh CTaTH MpuBaTHI (IHAHCOBI pecypcu
BITYM3HAHMX 1HBECTOPIB 1 KOMEPUIAHUX OaHKIB 3a YMOBHU MiIATPUMKH
iHHOBaIIiHOT cdepu 3 OOKy Jep’kKaBH, IO HEBIAAUIbHE 1 Bl HAJIEKHOTO
HOPMAaTHBHO-3aKOHOJAaBUOT0 3a0€3MEUCHHS.

Cnucoxk BUKOPHCTAHUX JKepe:

l. 3aranpbHUil 0OCSAT BUTpAT 3a HampsiMaMu 1HHOBAI[IWHHOT JISIIBHOCTI
(2000-2018). Hepotcasna cayacoa cmamucmuxu Yxpainu: odil. BeO-CauT.
URL:http://ukrstat.gov.ua (nara 3Bepuenns: 19.02.2019).

2. Apemuk  M.M.  OcoOmmBocTi  ¢iHaHCOBOTO  3abe3IeUeHHs
1HHOBAIIHOT MITbHOCTI B YKpaiHi. Egexmusna exonomixa. 2017. Nel2. C. 32-
36.

3. Onumko C.B. InHOBamiiiHa CHPSAMOBAHICTE SK  OPIEHTUP
HapoIllyBaHHS (PIHAHCOBOTO TOTEHIIIATY COILIAIbHO-€KOHOMIYHOTO PO3BUTKY.
Hayxkosi 3anucku Hayionanvnoeo ynisepcumemy « Ocmpo3svka akademisiy. 2017.
Ne7(35). C. 60-64.

4. [TouroBrok A.Bb. ®@inancoBe 3a0e3neueHHs 1HHOBALIHHOT AISJIBHOCTI
OiAMPUEMCTB B CydacHUX YyMoBax. Haykosuii egichux I[lonmaecvkoeo
yHigepcumemy exonomixu i mopeieni. 2016. Ne3(75). C. 133-140.

Ipumauyenko KoctsasaTun OQJiekcanaposu4

CTYZIEHT 5 Kypcy ¢dakynbTeTy (hiHaHCIB Ta OAHKIBCHKOT CTIpaBH
OnechKoro HalllOHATHLHOTO €KOHOMIYHOTO YHIBEPCUTETY

M. Oneca, Ykpaina

Hayxosuii kepiBavk: bapanoBa Bikropis I'1idiBHa

3aB. kap. ®DMDP OHEY, npod., a.c.H.

HEOBAHKH SIK IHHOBAIIIMHUHN METOJI AKTUBI3AIIII
BAHKIBCBKOI CUCTEMU YKPAIHI

CooroaHi 0aHKIBCHKUIN CEKTOp YKpaiHu nepeOyBae y CKPYTHOMY CTaHi.
Ha 111 momiTiyHUX 3M1H B KpaiHi, OaHKU OMUHUIKCS B 30HI TypOyJeHTHOCTI. B
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pe3ysbTaTi OUMIIEHHsS] OaHKIBCHKO1 CHCTEMH B YKpaiHi (PyHKIIOHY€E 75 OaHKIB.
3anns akTuBI3alli OAaHKIBCBKOTO CEKTOPY YpsiA MPOJIOBKYE POOUTH MEBHI
kpoku. OTHUM 3 TaKUX KPOKIB € HEIIOJaBHE YXBAJICHHS MPOTPaMHU JACIICBOTO
KpeIUTyBaHHS JJIsi MaJIoro Oi3Hecy, sika mependadae 3a0e3medYeHHsT TOCTYITHUX
KPEIUTIB JUIsl BJIACHOI1 CIpaBU MMia HU3BKI BIACOTKU — 5 %, 7 % 1a 9 % [1].
IIpoTe, cepen HaceneHHs 3alUIIAEThCS HeAOBIpa g0 OankiB. HebaxanHs
($13MYHKX OCI0 KOHTAKTYBaTH 3 OaHKaMM MIAKPIILUIIOETHCS OIOPOKPATU3MOM Ta
HEMPO30PICTI0O OAaHKIBCHKUX MpoIieciB. MoOI13allisi KOLITIB HACEIICHHS € OJTHUM
3 KIIOYOBUX 3aBJaHb CKOHOMIKM YKpaiHu. B IIbOMy KOHTEKCTI Ba)JIMBO
PO3MJISTHYTH TIPOOJEMY Yepe3 MPU3My CYYaCHMX TEXHOJIOTIA Ta 1HHOBAI[IMHUX
pitieHs B cdepi piHAHCIB, OAHUM 3 IKUX € HEOOaHKH.

CytHocTi Ta mpobiieMaM OaHKIBCHKOTO CEKTOpY YKpaiHu NPHUCBSYEHI
npaili 6aratb0X BITYM3HAHMX HAYKOBIIB, cepel sskux K. Punosa, JI. Ky3Hernona,
B. Kosanenko, B. Mimenko, B. ®atioxa. IlpobiemMam KOpmopaTHBHOIO
KPEAUTYBaHHS MPUCBAYCHO pOOOTH TakuX BUCHHX, K O. Bopuak, O. JI3100I110K,
O. Konomizes.

AmHati3 HayKOBOi JIiTepaTypy MOKa3aB, M0 HEJIOCTATHHO yBaru MPUALICHO
NUTAaHHIO BUKOPUCTAHHS Cy4YacHUX (DIHAHCOBHX TEXHOJOTiH B OaHKIBCHKOMY
CEKTOpI Ta iX BIUTUB HA EKOHOMIKY KpaiHU 3arajioMm.

Vkpaina € mnangapMoM JUisi PO3BUTKY CTapTamiB, OaraTto 3 SKUX
3MIMCHIOIOTECA Y (iHAHCOBIH cdepi. DIHTEX-CTAPIITANK OTPUMYIOTh MUIBSPIU
IHBECTHIIIA Ta IIOJAHS MPONMOHYIOTh HOBI METOAW (PYHKIIIOHYBaHHS 3BHYHHX
€KOHOMIYHHMX TIPOIIECiB, 3aCHOBAaHUX HAa TEXHOJOTIAX OJOKYeHHY. BiabIIicTh 3
HUX JIMII€ Ha CTaail po3poOKH Ta BIPOBAHKEHHS, TMPOSKTH IPAIIOIOTh
JOKaJabHO. AJie naeski 1HHOBAIlli BXXE€ HE MepIIMd pik I[MOBHOMACIITaOHO
BUKOPUCTOBYIOTBCS B MEXax IUIMX KpaiH. OJHUMH 3 TaKUX € HEOOaHKH.
dakTu4HO, 1€ «O0aHKK 0€3 BIAALICHbY, SIKI HE MAalO4Yd 3BUYHOI JJIS OAaHKIBCHKOT
YCTaHOBHM 1HGPACTPYKTYPH, HAJAIOTh TMOBHUN CIEKTp OaHKIBCBKUX IOCIHYT.
deHOMEH HEOOAHKIB B KpaiHax CBITY CIOCTEPITraeThbCs BXKE JIEKUIbKa POKIB.
Jlinepom € BenukoOpuranis, ne mnonax 40 Heo0aHKIB KOHKYPYIOTh 3
TpaauIiiHuMu OaHkamu [2].

HeobGank Mae psiq mepeBar B MOPIBHSAHHI 3 TpaauliHuMm Oankom. [lo-
mepIne, e mpocToTa Ta JOCTYHHICTH 0 mociyr. HeobGaHk ¢yHKIIOHYE depes
MOOUTBHHN JTOAATOK, SIKHH PO3pOOIISIEThCS y BHUTIIAAI TieBHOT Tpu. Kopuctysau,
OKpIM HEOOXiTHWUX HoMmy QYHKIINH, OTpUMY€E pi3HI OeHediTu: HOCATHEHHS,
KBECTH, MpUEMHUN nu3aitH. KirieHT OaHKy Ma€e MOMIJIMBICTH JIETKO BiTKPUTH
JIETIO3UT, TEPEBIPUTU BIIACHUN PAxXyHOK, B pa3l BUHUKHEHHS MpoOIeMuU
ONEPATUBHO 3BEPHYTHUCA JI0 MEHEKEPA YEPE3 3pYUHUM MECCEHIKEDP. 3HUKAE U
OIOpOKpaTisi — CTaTH KIIEHTOM HEO00AHKYy MOXJIMBO 3a JICKUIbKAa XBWJIMH HE
BUXOJISTYM 3 JIOMY, aJ’K€ BC1 HEOOXIHI TOKYMEHTH O(DOPMIIIOIOTHCS B PEKHUMI
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orwnaiiH. Came BHCOKa KIIHTOOPIEHTOBAHICTh MOXE CTaTUd TOJIOBHOIO
NPUYUHOI0, YOMY YKpaiHIli CTAaHyTh MacoBO KOpuCTyBaTHuca HeobaHkamu. [lo-
Ipyre, HeoOaHKH MalOTh Kpalll YMOBU HajJaHHS OaHKIBChKUX mociyr. Lle crae
MOXJIMBUM TPU €KOHOMIi BUTpAT HEOOaHKY Ha ()YHKIIIOHYBaHHS BIIJAUICHb.
KiieHTn OoTpuMyIOTH BHIINI CTaBKA 3a jeno3utamMu. OKpemMo HEOOXITHO
BUJUINTH «KEIMIOEK» - TMOBEPHEHHS MEBHOI CyMH TPOIIEH IMPH pO3paxyHKax
OaHkiBcbkuMU Kaptamu. [lo-Tpere, cTpIMKHII pO3BUTOK O€3roTIBKOBHX
pPO3paxyHKIB 3MYIIIY€ HAcEJICHHsS BCE YaCTIlIe KOHTAKTyBaTU 3 OaHKaMH.
Texunomnoriss NFC no3Bosisie po3paxoByBaTHUCS 3a JOMOMOTOI0 cMapTdoHa.

[lonpu Benuky KUIBKICTh (IHTEX-CTapTamiB B YKpaiHi, ChOTOAHI
¢yHKIIOHYe Jume oAauH HeobaHk — Monobank. Ceorogni Monobank
¢ynkuionye Ha 6a3i Universal Bank, mpore nmpoekT BiAMOBifae BCIM KaHOHAM
HeoOaHKy: BIACYTHICTh  (PI3UYHUX  BiAAUIEHb, (YHKI[IOHYBaHHS 4epe3
MOOUIPHUH JT0JaTOK, BC1 omeparlii 3/1iMCHIOITLCS OHJIAH, HAsBHICTh KEIIOCK-
cepBicy. Monobank mnpuTATye TPOCTOTOK Ta MPUEMHUM JTU3ANMHOM; SIK
HACJII0K, OUTBIIICTh KOpUCTYBaudiB — M0J0,b. Cboromni Monobank mae 1,93
MJTH KJII€HTIB, 1110 3aiicHuau 481,3 mutH onepariiit. 3 kapT Monobank BuTpaueHo
201 mupa rpH. OCHOBHI KaTeropii, i€ BUKOPUCTOBYIOThCS KapTu — «lIpoaykTu
ta cynepmapketn» (40,39%) ta «Kade Ta pecropanm» (13,55%) [3].
Hacenennsi, wmaroun 3py4yHuid gomaTtok B cMmaptdoni, Oyae Ouibiie
KOPHUCTYBAaTHCS W IHIIUMHU OaHKIBCBKUMHU TOCIyTaMH — BIIKPUTH JACTO3UT B
Monobank MOXJTMBO 3a JA€KUJIbKa XBUJIWH, HABITh HA HEBEIIUKY CYyMY.

IToku HeoOaHku B VYKpaiHi JuIiIe Ha CcTajli BXOJDKCHHS Ha PHUHOK.
Konkypeniito Burpatote Tpaaumiiiai Oanku. Oxpim 1p0r0, Monobank
KOHIIEHTPYEThCS Oinble Ha (Gi3UYHUX ocobax. FOpuandHi ocoOu 3anuIarThCs
KJII€EHTaMH TpaauiiiHux OaHkiB. [IpoTe, Bce vacrime B YKpaiHi 3aImyCcKaroThCs
¢diHTeX-CcTapTany 3 BEJIWKUM CIIEKTPOM MOCIYT sl BeiX KimieHTIB. [IpoGnema
HEJIOBIpH 70 OaHKIBCHKOI CHCTEMH MOXK€ OyTH BHpIlIEHa 3a JOMOMOTOIO
Heo0aHKiB. BOHM MOXyTh CTaTH IHCTPYMEHTOM aKTHBi3aIlii OaHKIBCHKOTO
CEKTOpPY, a/pKe CIPOCTOBYIOTh BCI CTEPEOTHIIM MPO 3BHYHI Ham Oankm. JlaHe
MUTaHHS TOTpeOye TMOJANBIIOrO OCHIKEHHS Y HANmpsIMKY pPO3IIMPEHHS
HE00AHKIBCHKUX TOCTYT IS OPUIUIHUX OCIO.

Cnncoxk BUKOPUCTAHUX JIKepeJl
1. IIpo BHeceHHsa 3MiH 10 3akoHy Ykpainu "IIpo [lepxaBHuil Or0KeT
VYkpainu Ha 2020 pik" moao 3a0e3neueHHs GyHkiionyBaHas DoHTYy pO3BUTKY
mignpueMunnTBa: 3akoH Ykpainu Bifg 14.01.2020 Ned36-1X. 3axonodascmeo
Vkpainu : 6a3za nanmx / BepxoB. Paga Vkpainu. Jlata onoBnenusa: 23.01.20.
URL: https://zakon.rada.gov.ua/laws/show/436-20 (mara 3BEpPHEHHS:
17.02.2020)
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2. JluxyeB O. HeobGanku: Oyaymiee Wi TYNUKOBash BETBb Pa3BUTHUSA
O0ankoBckoit  cuctembl. URL:  https://www.forbes.ru/tehnologii/344459-
neobanki-budushchee-ili-tupikovaya-vetv-razvitiya-bankovskoy-sistemy  (mara
3BepHeHHs: 17.02.2020)

3. Jamb6opn Monobank. URL:
https://www.monobank.ua/dashboard?lang=uk (nara 3Bepuenss: 17.02.2020)

MogBuyn CaitTi1ana BikTopiBHa,

HAyKOBUM CHIBPOOITHUK BIIAUTY JOCHIIKEHHS IPSIMOTO OMOAATKyBaHHS,
HaykoBo-nociiiauii iHCTUTYT (D1HAHCOBOTO MpaBa Y HIBEPCUTETY JAECPKABHOI
GbickanbHOI CIIy)0HM YKpaiHu

M. Ipminb, Ykpaina

SAINIPOBAJIKEHHSA I'EHAEPHOI'O BIO/ZKETHOI'O AHAJII3Y B
CHUCTEMI IEHCIHHOT O 3ABE3IIEYEHHS

3anpoBa/PKEHHS TeHIEPHOTO OFOKETHOTO aHaIi3y B CUCTEMI1 MEHCIHHOTO
3a0e3neueHHs B YKpaiHi JOMOMOXKE BUPIIIICHHIO OCHOBHUX 3aBJaHb, SIKi 1a1yTh
3MOTy OTpUMaTd ajaekBaTHI mneHcii. HuHi OutbmricTs kpain OopeTbesa 3
COITIaTbHUMH, €KOHOMIYHUMH 1 (DIHAHCOBUMHM HACIIJIKAMU CTapiHHS HaCEJICHHSI.
OCHOBHUMH TNpPUYMHAMHU I[BOTO JIeMOTrpaiuHOrO 3CYBY € 3HUKEHHS
HApOPKYBAHOCTI Ta 30UIBIICHHS TPUBAIOCTI )KUTTS. 32 TAaKMX YMOB (haxXiBIIMH,
MensObypn Mercer Global Pension Index 1 €Bpomelicbkoi komicii Oynu
BUOKPEMJICH1 3aBIaHHS, 10 € 3araJibHUMHU i 6aratbox kpain €C, Ykpainy 1e
TaKOX CTOCYETHCS, 1 BKITIOYAIOTh HEOOXITHICTh:

— TIJIBUINEHHS TIeHCIMHOro BiKy. Ha wHamy naymKy, 3miliCHEHHS
TeH/ICPHOTO aHaji3y, a TaKOX IPOBEICHHsS TMEpemnucy HaceleHHs B YKpaiHi
JTaCTh MOXJIMBICTh OUIBII OOIPYHTOBAHO WUTINTH 10 MHTAHHS ITiIBUIICHHS
MEHCIHHOTO BiKY Ta BCTAHOBUTHU THYYKHI KOPUIOP BUXOAY Ha TIEHCIIO;

— 3A0XOYCHHSI 10 OUIBII BUCOKOTO PIBHS MPHUBATHUX 3a0IIAJKEHB, 1100
3MEHIIUTH MaHOyTHIO 3aJie)KHICTh Bix JepkaBHOI TMeHCii. 3miCHeHHS
TeHICPHOTO aHaNi3y y IbOMY AacleKTi, acTh TPOMaJsHaM HAOYHY KapTHHY
nepeBar HaKOMMYYBaJIbHO1 CKIIAIOBOT TIEHCIHHOT CUCTEMH, a TAKOXK 3pO3YyMITH, 3
SKOTO BIKY Kpalle MpuiMaT y HbOMY y4acTh, Ta Yd JOMUIBHO Y Bimi 50 pokiB
MpUIMaTH y4acTh y HeJep)KaBHUX MEHCIMHNX (HOHAAX 13a IKUX YMOB.

— 30UTbIICHHS CIIBPOOITHHUKIB 1/a00 caMO3aiiHATUX Yy TNPUBATHUX
MEHCIMHUX cxemMax. Y 1bOMY KOHTEKCTI MPOBEICHHS T€HIAEPHOTO OOJI)KETHOTO
aHaji3y JacThb 3MOTy MNOOAUUTH SIK BIUIMHE 30UIBLICHHS CIHIBPOOITHHKIB 1
CaMO3aillHATUX OCI0 y MPUBATHUX MEHCIMHMX CXEMax Ha iX pPo3Mip MEHCIH y
Maii0yTHbOMY y pO3pi31 BIKOBUX IPYII;
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— 3MEHIICHHS BIITOKY 3 CUCTEMH MEHCIHHUX HAKOMWYEHb JO0 BUXOJYy Ha
neHcito. HeoOxi1HO 3/1iiCHIOBATH FeHASPHUI aHalli3, 3a/1J11 KOHTPOJIO (piHAHCIB
[I®Y, amxe BiH (iHAHCYeTbcs He JHIIe 3 000B’A3KOBUX 300piB, CTPAXOBHUX
BHECKIB, a TAaKOX 13 MOJATKIB, 10 IMOB’s13aHi 3 TOCMOJAPCHKOIO AISUTBHICTIO.

— TMOJIIMILIEHHS YNPaBIiHHSA NMPUBATHUX MEHCIMHUX MJIaHIB 1 3a0€3MeYeHHs
OUIBIIOT MPO30POCTI, OO MOKpaIIaTH IOBIPY YYACHHUKIB LIMX IUIaHiB [1; 2].

Ha wHamy nymKy, BIUIMB CTapiHHA HAceJIEHHA MOXe€ OyTH 1CTOTHO
MOM’SIKIIEHO MIJISXOM MIABUIIEHHS PIBHS 3alHATOCTI BCIX JIIOJAEH MEHCIMHOTO
BiKy, a MPOBEJIEHHS TE€HACPHOTO aHalli3y PUHKY Ipaili JOMOMOXKE 3’SICyBaTH B
AKiil 13 cdep kpamie iM mparmroBaTH. 3a3HaueHE TO3BOJUTH OTPUMYBATH iM
JIOIATKOBUH BIICOTOK JIO PO3MIpYy TIEHCII.

CrocoBHO TpynoBOi Mirpailii HaceleHHs, TO Ha piBHI €C npuitHATO
«Memopannym €Bpomeicbkoi KOMICIi», B SKOMY BHUCBITJIIEHO 3MIiHU 1
nonoBHeHHa 10 JupektuBu 2003/41/€C mpo mnpodeciiiHi NeHCiHI (GoHaH
(Bimoma Takox min Ha3zBoro JupektuBa mnpo IORP). Lliero gupexTuBoio
BU3HAUYaIOThCsl 0a30B1 BUMOTM /10 MNpodeciiHUX MEeHCIMHUX (OHAIB 1 cUCTeM
HarJsAy 3a HUMH, BKIIIOYAIOYW TpaBWiia, [0 BUMAararTh Bil TpodeciiHuX
neHCIMHNX (OHIB IHBECTYBaTH aKTHBH BUBAXKEHO B IHTEpecax iX yYaCHHUKIB i
oenedimiapis. Meroro JJupexktuBu 20013/41/€C € cTBOpeHHS YMOB JIJIsl TOYATKY
dbopMyBaHHS €IWHOTO PUHKY MpodeciiHuX NeHCIMHuX mocayr. ['oloBHA miib
AKOTO TOJsrae y 3a0e3MeueHH] TIpoMajsiHaM MOMJIMBOCTI Oe3MepenIkoaHo
OTPUMYBATH TIpaBa Ha MEHCII0 B pasi, SIKII0O BOHU MEPEDKIKAIOTH KUTH UYU
npamoBatyu 10 1HImoI kpainm €C [3, c. 21]. Punok mpodeciiiHuxX meHCciiHuX
MOCJIYT MICTUTh YOTHPH KJIFOUOB1 3aB/IaHHS.

1. 3abe3nedyeHHsT BUBAKEHOCTI MPOGECIiHHUX MEHCIMHUX CXEM 1 KpaIoro
3aXUCTYy 1X y9acHHUKIB 1 OeHedimiapis.

2. Hapmanns kpamoro iHQOpMyBaHHS Yy4YacHHUKIB 1 OeHedimiapiB
neHciiinux cxem. lle 3aBgaHHs mepenbauvae 3ampoBaJKEHHS CTaHIAPTHOI
dbopMHU BUNUCKU MPO BUILIATH 3 MEHCIHHOTO paxyHKy y Kpainax €C, B sKii
YYaCHHK OTPUMAE MPOCTY Ta Y 3pO3yMiTiid GopMi iHPOpMAIIiIO PO CTaH HOTO
paxyHKy ¥ HaJeXH1 HOMY BUIUIATH.

3. 3HATTA NepemKoa MAjs KpPOC-KOPJIOHHOTO HaJaHHS TOCIYr, 100
npodeciitni  meHciiiHi  GoHAM 1 pOOOTOJABII MOTJIM TOBHOK  MipOIO
CKOPHCTATHCS TIepeBaraMu €JMHOTO PUHKY MPOQECIHUX MEHCIMHIX MOCITYT.

4. 3aoxouyBaHHS TPOQECIHHNX MEHCIMHUX (POH/IIB 10 JTOBrOCTPOKOBOTO
IHBECTYBaHHS B EKOHOMIYHY MISUTHHICTB, SKa CIPHUSE€ E€KOHOMIYHOMY pOCTY,
3aXUCTY MPUPOJHOTO CEPEJOBUINA Ta CTBOPEHHIO HOBUX pOOOYMX MicIb. [3, C.
23]

V3aranapHIOI0YN, 3a3HAYMMO, IO BIAOCKOHAJCHHS ICHCIMHHMX CHCTEM 1
3aMpoBaKEHHS] B HUX TEHAEPHOI CKIAJO0BOi, IO AKTUBHO BIAOYBa€THCS B
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kpainax €C, He nuIIe po3B’sA3y€ 3aBJAHHS HAJIECKHOTO COLIAJIBHOTO 3aXUCTY, a
H ciayrye BaXJIMBUM HIATPYHTSM HApOIIYyBaHHSA I1HBECTUUINHOTO MOTEHIIATY
KpaiH.
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BXOJKEHHSI Y CBITOBHMI HpPOCTIp Ta BiA 3pOCTaHHA BIUIMBY TIJloOaiizamii Ha
HalllOHAJIbHY €KOHOMIKY. Y 3B’S3KY 3 aKTHBI3aIll€l0 rI100ali3aliifHuX MPOIIECIB,
MoJiepHI3alisl (piHAHCOBOI CHUCTEMH, O€3yMOBHO, NOBHHHA HaOuUpaTH BcCe
OutbMx 00epTiB Ta MacmTabiB. OcoOJIMBO 1€ CTOCYETHCS TaKOro BKpai
BaXKJIMBOT'O CErMEHTa ()IHAHCOBOI CUCTEMHM SIK (DIHAHCOBUM PUHOK, HEJOCTATHIN
CTaH PpO3BUTKY SKOTO B YKpaiHl, 3JaTe€H CBIJYUTH TMpPO BIIACYTHICTb
MOJIEpHI3AIIIHHUX Ta CUCTEMHHUX 3aXOJIB y MPOIECl yHpaBiiHHS (IHAHCOBOIO
CUCTEMOIO JIEPHKABU 3arajoM.

@dyHgaMeHTadbHl  OCHOBUM  (YHKILIOHYBaHHA (DIHAHCOBOi  CHCTEMH
TOCTIKYIOThCSI OaraTbMa HAyKOBIISIMHU, Cepel SIKUX BUAUIAIOTHCS mpari: C.
bymyesa, O. Bacunuka, B.'eens, B.Omnapina, B.®enocora, I. Ilepep, O.
SIpomenka Ta GaraThoX iHIIMX. BogHOYAc 3anMIIAEThCs IIa HU3KA TpoOIeM,
Kl CBiIYaTh TMpPO HEOOXIAHICTh MPOJOBKEHHS OCMHUCIEHHS CYTHICHO-
3MICTOBHOI'O HANOBHEHHS MOJEpHi3allii OKpeMHUX JIaHOK (hIHAHCOBOI CHUCTEMU
i BIUTMBOM rijo0aizaiiifHuX BUKIMKIB. [Ipu mpomy, 10 3a3Hayanocss HaMu
paHilie, BaXXJIUBO 3BaKaTH, IO 3MICT MOJEPHI3ALIfHUX TMPOIIECIB CYTTEBO
oOyMOBJIEHHIM crelU(IKOI0 KOHKPETHOI cdepu iX 3aIHCHEHHSA, a TOMY
NPUHIIMIIOBOTO 3HAYEHHS HaOyBae XapakTepucTuka Ii€i chepu 3 TuUM, 100
YCBIIOMUTH 00’ €KTUBHY MOTpeOy MojepHi3amii, i1 MOXJIWBI PU3UKHU, TOOTO
chopmyBatu miepeaymoBu ii yemimuocti [1, ¢.197]. B nupomy KOHTEKCTI,
JOCTIANBIIY Cy4acHUHM cTaH ()IHAHCOBOI CUCTEMHU YKpaiHHU, B Py OCHOBHHUX
TEeHACHIIN 11 (QYHKIIOHYBaHHS IIOAO0 HOPMATUBHO-TIPABOBOTIO 3a0€3MEUECHHS
MOKHA BUJIUTUTH BIJICYTHICTB: €TMHOTO MAXOAY MpU (PopMyBaHHS HOPMATHBHO-
paBoBOi 0a3uW Ta opranizarmii (iHAHCOBOI MISJILHOCTI 3arajJioM Ta €KOHOMIKO-
IIPaBOBOi PIBHOCTI Cy0’€KTIB EKOHOMIYHUX BIIHOCHH, a caMe BHOIpKOBE
BHU3HAYCHHS €KOHOMIYHUX TIpaB, CBOOOJ 1 BiANMOBITaabHOCTI. CTOCOBHO BJacHE
¢dbyHKIiOHYBaHHS ()IHAHCOBOI CHCTEMHU, II€: MPUCYTHICTH MOHOIIOJIBHUX CXEM Ta
MOPYIICHHS] 1HTepeciB Cy0’€KTIB EKOHOMIKH; BIJCYTHICTh IHTCHCHUBHOI
KOHKYPEHIlli, KOJIM Ha PUHKAX MPEICTAaBIICHHI Maibke TOTOXHI 3a IIHAMH,
AKICTIO Ta yMOBaMHU (iHAHCOBI MPOJIYKTH Ta TOCIYTH; HEIOCTaTHIA CTYIHb
camo03a0e3MeueHHs] Ta CaMOPETyTIOBaHHS; BIJICYTHICTh BIATOBIAHUX JEPKABHUX
CTUMYJIIB Il BCIX PiBHIB 1 cdep (iHAaHCOBOI chcTeMH, fKi MOTiau O cTaTu
MOIITOBXOM  JO  JIOCSTHEHHS  TO3WTUBHUX  PE3YyJdbTaTiB;  PO3IIMPECHHS
€KOHOMIYHHX 3B’SI3KiB 3 MIKHAPOJIHUMH OPTaHi3aIliiMH Ta IHCTUTYTaMHU.

Ha pgymky I. Illepepa [2], ®. SMApomenka Ta C. bymyea [3]:
«["apmoHizariis (QIiHAHCOBMX BITHOCHH BHIIA€THCS KIIOYOBOIO YMOBOIO Ta
JIOMIHAHTOIO PO3BUTKY (DIHAHCOBOI CHCTEMH, OCKUIBKM 1ii CKJIaJ0Bl TICHO
MOB’s13aH1 Ta 00YMOBIIIOIOTh OJIHE OAHOTO. Bucoka TypOyneHTHICTh (piHAHCOBOT
CUCTeMHU YKpaiHW, BUKJIMKAHA MOCTIHHUMH 3MiHAMHU Y HOPMATHUBHO-IIPABOBOMY
MOJ1 €KOHOMIYHO1 JiSTBHOCTI Ta 3pPOCTAIOUOI0 3aJICKHICTIO BiJl 30BHINIHIX
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YUHHUKIB BIUIMBY, 3HAYHO TMOCWJIIOE HEOOXiNHICTh ii rapmonizamii. Lle
JO3BOJIUTH 3amo0iraTd Mpu 3MIHI YMOB (DIHAHCOBOI AISUIBHOCTI BUHUKHEHHIO
HOBHUX CyNepe4yHOCTeH (PIHAaHCOBUX BITHOCHUH, X HAKOIHWYEHHS Ta 3arOCTPEHHS
y nopansmiomy». Takox I. Illepep momae: «He MeHII BaXXJIMBOIO YMOBOO
MOKpaIIeHHs CTaHy (PIHAHCOBOI CUCTEMHU Y KpaiHU y KOHTEKCTI I1o0ani3aiitHux
MPOIIECIB € JOCSATHEHHS CTIMKOCT1 HAIlOHAJIBHOI TPOIIOBOI OJMHMII, IO CTa€
MO>KJIMBUM TIPY TTO3UTHBHOMY CaJIbJ0 MK JOXOJIaMH Ta BHTpaTaMU KpaiHW Ha
30BHILIHBOMY PUHKY» [2, ¢. 25].

JIist migBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI Ha Tj00aJbHOMY piBHI
BAXJIMBUM € 30UIBIICHHS MEpeNiKy HOBUX (PIHAHCOBUX IHCTPYMEHTIB Ta iX
MIUPOKMM  BUKOpHCTAaHHSIM Ha (QiHancoBomy puHKy. lLle motpebye
pecTpykTypu3anii rino0anbHuX (IHAHCIB JJIi BPIBHOBAXKEHHS BIPTYaJbHUX
¢iHaHCOBUX  mMipaMil  IHHOBAaL[IMHUMHU  aKTUBAMHU  MaTepiajJlbHOroO  Ta
IHTENEKTyaIbHOTO XapakTepy. [IpoTe BaXIMBO BpaxoByBaTH, IO iHHOBAIIil
MOXYTh OYTH CHpUMHSATI (PIHAHCOBUM PHHKOM TaKOX fAK IMIYJIbC O
MacIITa0HUX CHEKYJIAIIM, 1[0 HETaTUBHO BiMi0’€ThCsA HA (DIHAHCOBIM CHUCTEMI.
3a Takoro po3yMiHHS B OCHOBI TpaHcopMmaliii Ha (PIHAHCOBOMY PHUHKY
BAXJIMBUM € HE JIMIIE TOJIOJIAaHHS PO3PUBY MK (DIHAHCOBUM 1 peabHUM
CEKTOpaMH, a OCOOJIMBO IIJIBUIIEHHS CXUJIBHOCTI €KOHOMIKM J0 PO3BUTKY Ha
IHHOBAIIITHO-1HBECTHIIIH1M OCHOBI SIK 11 pealbHOT MOJIepHI3aIlIiHOT O3HAKH.

He Menm cyrreBoro € 1 mpoOjeMa BTUICHHS MOJEPHI3aIlIiHUX 3aXOJiB,
IO JICKUTHh y IUIOIIMHI TOIIYKY Ta CTBOPEHHS HOBUX IHHOBAI[IWHUX KaHaJiB
peamizaiii ¢piHAHCOBUX MPOAYKTIB Ta IMOCIYT, BIpoBakeHHI [T-TexHonorii y
poboTy cy0’ekTiB (piHAHCOBOI CHUCTEMH, SIKi, B CBOIO UEpry, CIYI'yBaTUMYTh
MiBUIICHHIO SKOCTI OOCIYrOBYBaHHS y4YacCHHKIB (piHAHCOBOTO PHHKY,
IPUIIBUIIIICHHIO TIPOIIECIB MMPOCYBaHHS (P1IHAHCOBHUX MPOAYKTIB Ta TOCIIYT.

Takum 4YmHOM 3Bakarouw, IO cTabuThbHA Ta edeKTUBHA (iHAHCOBA
cUCTeMa KpaiHu CIyrye €KOHOMIYHOMY Ta COI[IaJIbHOMY PO3BUTKY JIepKaBU Ta
poouTh il KOHKYPEHTOCIIPOMOXXHOIO Ha CBITOBOMY PHHKY, TIOCTa€ HarajibHa
¢dinaHcoBoi cucteMu YKpaiHM MOKHA BHOKPEMHUTHU: BIIPOBAKCHHS HOBUX
¢biHaHCOBUX 1HCTPYMEHTIB, HOBamii y ¢iHaHCOBIH cdepi, MOB’SI3aHUX 3
PO3BUTKOM ITU(POBOI EKOHOMIKH, PUHKY POOOTOTEXHIKH Ta iH()OpPMATH3AIlIEO
CyCIiJibcTBa. BpaxoByrounm mpu  po3poOIili  MOJEpHI3alliiHUX  3aXOiB
HaIlIOHAJIbHI 1HTEPECH, MO3UTHBHUN 3apyOLKHUHN IIOCBiJ, 3arpo3ud Ta BILIWB
rIIo0ami3aIiiHuX TpoIeciB, HE MEHI BAKIIMBO TepeadadaTd W MOXKIHUBICTh X
peanizaliii y Cy4acHHX yMOBax HECTaOLIbHOCTI Ta BOJAHTWIBHOCTI. Jluiie 3a
YMOBU CHUCTEMHOTO MIAXOJy MOJEpHI3aliiiHI Tpolecu 37aTHI MPUHECTH
OUYIKyBaHUM €(eKT.
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Mockasienko Harauia BirtaniiBHa

JOIEHT Kadeapu OaHKIBChKOI CIIpaBH Ta

(b1HAHCOBOTO MOHITOPUHTY

VYHIBepCUTET epxKaBHO1 (iCKAIBHOI CIy)KO0u YKpaiHu
M. Ipmine, Ykpaina

CYYACHI TEHAEHIII B COEPI ®IHAHCOBOI'O MOHITOPUHI'Y

3pocTarodi 3arpo3ud TEPOPUCTUYHUX aTakK, BCe OUIbIIAa MPO30PICTh
MDKHapO HUX (IHAHCOBUX TPaH3aKI[il, MacoBa Aeodduropusamus - TpeHIu, sKi
BHMArarTh IMOCTIMHOTO PO3BUTKY CUCTEMH (PMHCOBOT'O MOHUTOPUHTY B KpaiHi.
[ToxomkeHHs Tpoiiel BiICTEKUTH JTOCUTh CKIIATHO, SIK 1 3pO3yMiTH, 4M Oyiu
BOHU OTPUMaHI B Pe3yJIbTaTi BeJIEHHA Oi3HECY, CHaAKy, MPOAaXy MaiftHa abo X
3IOYMHHOT MISNIBHOCTI. SIK  TpaBWIO 3J0YMHINI Ta TEPOPUCTH HUITXOM
¢dinaHCOBUX oOrmepalliii jeramizoByloTh OpyaHi rpomni. fkmo 3a yaciB Kaprna
Mapkca Oysl0 HEMOXKJIMBO BHU3HAUYUTH IMOXOJKEHHS KamiTaliB, y Hall Yac
MDKHApOJHE CITIBTOBAPUCTBO AKTHBHO PO3pOOJIsL€ MEXaHI3M KOHTPOJIIO 32
Jeranizamiero (BiIMUBAHHSAM ) 3JIOYMHHUX JTOXO/IIB.

3 1i€I0 METOI CTBOPEHUH MeXaHi3M (PIHAHCOBOTO MOHITOPHHTY, 3a
JIOTIOMOTOIO0 SIKOTO Pi3HI KpaiHW JOOWIHCS 3HAYHUX PE3YNbTaTiB B Il cdepi.
Hamnpuknan, 3a octanHii pik B mpoiieci (JiHA