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3HayeHHA
Aep>KaBHOro
¢IHAHCOBOIro ayauTy

B ymoBax pepopmMyBaHHSA cMcTteMm Nyo6AIYHNX
PIHaAHCIB Aep>XXaBHUW GIHAHCOBUIN ayanT HabyBae
CTpaTeriyHoro saHayeHHs. BiIH BUXO4UTb 3@ MeX
TPAAVNLINHOIO KOHTPOJIKO 3aKOHHOCTI Ta
CMPSAMOBYETLCA Ha OLIIHKY ePeKTUBHOCTI,
pPe3y/IbTaTUBHOCTI Ta €KOHOMHOCTI BUKOPUCTAHHA
60KeTHUX pecypciB. AyanT 3abesneuyye
NPO30pPICTb PIHAHCOBUX MPOLECIB | CTAE
BaXX/INBUM IHCTPYMEHTOM MPUNHATTSA

O6I'PYHTOBAHUX YMPABAIHCLKMX PILLUEHb.



CyTHICTb Ta
AKICTb ayaAuUTYy

[lep>xaBHU GIHAHCOBUIN ayAUT — Lie He3aleXHa OLIHKa
AISIBHOCTI PO3NOPAAHUNKIB 6HOAXKETHMX KOLUTIB 3 MO3ULIA
3aKOHHOCTI, epeKTUBHOCTI Ta pe3ybTaTUBHOCTI.
AKICTb ayAnTy BU3HAYAETLCA NOM0 34aTHICTHO:
® CBOEYACHO BUABNATU MOPYLLUEHHS;
® aHaNI3yBaTW IX NPUYUNHN Ta PUSUKWU;
e GOpMyBaTU OBI'PYHTOBAHI Ta NPAKTUYHI
pekomMeHaaull.
e Bucoka aKkiCcTb ayamnTty GopmMye JOBIPY A0 MOro
pe3ynbTaTIB | NIABULLYE X 3HaUYEeHHA A4 YrIpaBaIHHA.




Bname AKOCTI aygnUTy Ha
ynpaB/liHHA

AKICHUW ayanT CNPUSE:
e epeKTMBHOMY, 3aKOHHOMY Ta LIJIbOBOMY
BUKOPUCTAHHIO 6IHOAXKETHWX KOLUTIB;
° NIABVLLEHHIO MPO30POCTI ByXrantepcbKoro 06Ky
Ta ¢IHAHCOBOI 3BITHOCTI;
e KOHTPOJIKO 33 Aep>XXaBHMW GOHAAMM Ta
pecypcamu;
e eKOHOMII BHOXKETHNX KOLUTIB | BAOCKOHANEHHIO
Aep>XaBHOI NOMITUKIA.
Hu3bka aKICTb ayanTy (POpMasibHICTb, MOBEPXHEBUI
aHan3, cnabka aprymeHTauisa) 3HMXKYE epeKTUBHICTb
pekomMeHzaLln | He 3abe3neyye peanbHUX 3MIH.

BaXxnmBy posb BIAITPAE CUCTEMA KOHTPOJIHO
AKOCTI ayAUTY, 1K@ BK/IHOYAE:

e BHYTPILLUHI NpoLeaypu rnepesIpKu;

e MeTOAMNUYHe 3abe3neyYeHHs ayanTy;

* NOCTIVHE MIABULLEHHS KBasldikaull

ayAUTOPIB.

EdekTrBHa crcTtemMa AKoCTI J03BOJIAE
MIHIMI3YBaTUN PU3KK BUKPUBAEHHS IHGOPMaLLi,
NIABULLYE AOCTOBIPHICTbL BUCHOBKIB Ta
3abe3neyye NPUNHATTA ePeKTUBHUX
YMPaBAIHCbKUX PILLEHb.



LAAKYH0 3a
yBary!
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