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KopoTka anorauist 10 kypcy:

Hapuansna gucrumnina «O011KoOBO-aHATITHYHE 32a0€3NIeYeHHS YITPaBIiHHS €()eKTUBHICTIO O13HECY»
BIJIITpa€ KIIOUYOBY POJIb Y KOHTEKCT1 Cy4aCHOTO MiAMPUEMHHUIITBA, J€ BUCOKA KOHKYPEHIis, IIBUAK] 3MIHU
Ha PUHKY Ta MOCTIiiHe BAOCKOHAJEHHS CTpaTerii cranu HeoOXigHicTio. Ll aucuumuiiHa crpsiMoBaHa Ha
HaBYaHHS CTYJIEHTIB Cy4YacCHUM MeToJaM OONIKy Ta aHajidy, Kl € KPUTHYHHUMH JIi PO3yMIHHS
(GiHAHCOBOTO CTaHy MiANPUEMCTBA. 30KpeMa, BUBYEHHsI OOJIIKOBO-aHAJTITUYHUX IHCTPYMEHTIB Hajae
MOJXKJIUBICTh MIANPHUEMCTBAM €(EKTHBHO YNpaBIsATH CBOIMU pecypcamu. CIpPOMOXKHICTh aHANI3yBaTH
BEJIMK1 00CSTH JaHUX Ta BPaxOBYBATH X B MPUIHATTI YIPABIIHCHKUX PILIEHb CTA€ BAXIUBUM (PaKTOPOM
JUTSI TOCATHEHHS ONTUMAaJIbHOT €peKTUBHOCTI. J[0AaTKOBO, AMCIMILTIHA 3a0€3MEeYUTh 3I00YTTS HAaBHUOK,
3aCTOCYBaHHS SIKUX MaiOyTHIMU TIpaI[iBHUKAMU TIANPUEMCTBA aIalITyBaTUCS JI0 MIBUIKUX 3MiH y Oi3HEC-
CEPEIOBHIIIl, BYACHO pearyroun Ha PU3UKHU Ta BA3HAYaI0YM HOB1 MOKIIMBOCTI. AHa13 ()iIHAHCOBO1 3BITHOCTI
Ta TIOKa3HUKIB €()EKTUBHOCTI POOUTHh MOKJIMBHM IPOTHO3YBaHHS Ta CTPATETIYHE IJIAHYBaHHS, a OTXKE,
3a0e3mnevye CTIMKICTh MIMPUEMCTBA B YMOBaX HEBU3HAUEHOCTI. L5 AucuIuIiHa TaKOK BPaXOBY€ acEeKTH
BIIMTOBIIHOCTI JI0 3aKOHOJIABCTBA Ta HOPMATHBIB, IIO CTA€ KJIFOYOBHM Yy CBITJII TIOCHJICHHS BUMOT JIO
(iHaHCOBOrO 3BITYBaHHS Ta KOPIOPATHBHOI TPaHCIAPEHTHOCTIL. BpaxoByrouu BuUIlEBKa3aHe, MOXHA
CTBEPDKYBATH, 110 OOJIKOBO-aHAMITUYHE 3a0€3ICUEHHsS YIpaBiIiHHSA €PEKTUBHICTIO Oi3HECY HE JIMIIE
HaJia€ HeOOX1IH1 IHCTPYMEHTH I ONTHUMI3allii BHYTPIIIHIX POIIECIB MiAMPUEMCTBA, ajie i BU3HAYA€E HOTO
KOHKYPEHTOCIPOMOXHICTh Ta CTIHKICTh Y TJI00QIBHOMY €KOHOMIYHOMY CEPEI0BHIILI.

MeToro BUKIAJICHHS HABYAJIbHOI MUCHUIIIIHU «OOJIIKOBO-aHATITHYHE 3a0€3MEUCHHs YIPaBIIiHHS
edekTuBHICTIO Oi3HEecy» €: ¢opmyBaHHS MPOGECIHHUX TPAKTUYHUX KOMIICTCHINA /10 BUKOPHCTAHHSI
0OJIKOBO-aHANMITUYHUX IHCTPYMEHTIB JJsi OLIHKHU, VIPaBIIHHA Ta MIABUIICHHS e()EeKTUBHOCTI
rOCIOIaPChKOT TISUTBHOCTI MiIMTPUEMCTBA.

OCHOBHUMH 3aBJaHHSIMH BHUBYEHHS aucHUIDIiHA  OOHIKOBO-aHATMITUYHE 3a0e3leUYeHHS
yIpaBIiHHS €PEKTUBHICTIO OI3HECY» €:

—BU3HAYEHHS CYyTHOCT1 OOTIKOBO-aHATITUYHOTO 3a0€3M1eYeHHSI B CUCTEMI YIPaBIiHHS e(PeKTUBHICTIO
0i3Hecy, Oro KOHIENTyalbHIUX OCHOB, METOIIB 1 MIXOIIB;

—JIOCTIKEHHS METO/10JI0TiT 00Ky Ta €eKOHOMIYHOTO aHaNli3y AJIs OIIHKM (pIHAHCOBOI CTIMKOCTI Ta
PEHTa0ETbHOCTI MiANPUEMCTBA;

—(opMyBaHHS BUMOT 10 IH(OPMAIIHHOTO, TEXHOJOTIYHOTO Ta METOJUYHOTO 3a0e3NneyeHHs
00J1IKOBO-aHAITUYHUX MTPOLIECIB YIIPABIIIHHS;

—3/11iCHEHHS OLIHKM e(QEeKTHUBHOCTI 3acCTOCYBaHHS OOJIKOBO-aHAJIITMYHUX IHCTPYMEHTIB JUIs
MPUAHATTS YIIPaBIIHCHKUX PIllICHb;

—BHBYEHHS METOJIB Ta IHCTPYMEHTIB ()iHAHCOBOTO IUIaHYBaHHsA 1 OIO/DKETYBaHHS B KOHTEKCTI
yIIpaBIliHHS €(PEeKTUBHICTIO Oi3HECY;

—aHali3 CydacHMX HIiAXOJIB J0 IHTerpamii aHaJiTUYHUX TEXHOJOTIH y MpOLecH YIpaBJIiHHS
MIAMPUEMCTBOM;

—IOCITIPKCHHS BILIUBY 00J11KOBO-aHATITUYHOTO 3a0e3MeyeHHs Ha M1IBUILIEHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta IHHOBALIHHUN PO3BUTOK MiANPUEMCTBA;



—3aCTOCYBaHHS METO/IB €KOHOMIYHOTO aHaNi3y Ui MPOTHO3YBAaHHS PO3BUTKY OI3HECY Ta OI[IHKH
PU3UKIB;

—BHU3HAUEHHS CYTHOCTI YNPABIIHCBKUX 3BITIB Ta iX pOJi y CHUCTeMi MNPUUHATTS pIilIeHb Ha
MiAPUEMCTBI;

—aHai3 e(h)eKTUBHOCTI BIPOBA/DKECHHS CHUCTEM YIIPABIIHCHKOTO OONIKY JJIs ONTHMI3allii BUTpAT Ta
pecypciB;

—BHMBYEHHS NMPUHLUIIB BUKOPUCTAHHS CY4aCHHUX 1H(POPMALIIHUX CUCTEM JUIS MIATPUMKHU 0OJIIKOBO-
aHAJIITHYHHX TPOIIECIB B yIPABIIiHHI,

—IOCTIKSHHS MIXO/IIB 10 aBTOMATH3allii 00JIIKOBUX Ta aHATITHYHUX MPOIECIB HA MiIPUEMCTBI;

—aHaii3 poiii 0ONIKOBO-aHATITUYHOTO 3a0e3MeYeHHs] y CHUCTEMi CTPATeTiYHOIrO IJIaHyBaHHS Ta
YIpaBIiHHS 3MiHAMHU.

Cxema gucumnninm

Ne 3/m Tema

Tema 1 CyTHicTL edexTruBHOCTI Oi3HECY SIK 00’€kTa OOIIKOBO-aHANITUYHOTO 3a0€3IMEeUCHHS]
YIIPaBIHHS

Tema 2 MOI[GJ'IIOBaHHSI 00JTIKOBO-aHAJITUYHOTO 3a0€3MeUYeHHs YIpaBliHHSA €(EeKTUBHICTIO
Oi3Hecy

Tema 3 AHaniTHqHa JTlarHOCTHKa (DIHAHCOBOTO CTaHy Ta €(QEKTUBHOCTI [ISIIbHOCTI
MIAPHEMCTBA

Tema 4 Q6niKOBo-aHaniTHqu 3a0e3MeyeHHs]  YNpaBiIiHHS  [POLIOBUMHM  TOTOKaMHy|
MIAPHEMCTBA

Tema 5 O061ikOBO-aHATITUYHE 3a0€3MeYeHHs] YIIPABIIHHS BUTpaTaMH MiANPUEMCTBA
Tema 6 O611KOBO-aHAIITUYHE 3a0€3MeYeHHs] YIpaBIIiHHA Oi13Hec-ipoliecaMy Ha MiANPUEMCTBI
OO6nikoBO-aHAIITUYHE  3a0€3MEeUeHHs  YNPaBIiHHA  KOHKYPEHTOCHPOMOKHICTIO

Tema 7 .
MIAPHEMCTBA

Tena 8 Q6niKOBo-aHanianHe 3a0€3MeUYeHHs]  YIPaBIIHHSA  PECYPCHHUM  TOTEHIIAJIOM
MIAPHEMCTBA

Tena 9 Q6niKOBo-aHanianHe 3a0e3MevYeHHs]  YNpaBIiHHSA  IHHOBAIIWHUM  PO3BUTKOM|
MIAPHEMCTBA

Tema 10 Q6niKOBo-aHanianHe 3a6§3nequHﬂ MEHEKMEHTY e(eKTUBHOCTI  TISUTBHOCTI
HiAPUEMCTBOM y TIAPAIUTMi aHTHKPU30BOTO YIIPABIIIHHS

Tema 11 Q6niKOBo-aHaniTHqu 3a0€3Me4YeHHS] CTPATETIYHOr0 YIpPaBIiHHSA e€()EeKTHBHICTIO
Oi3Hecy

Tema 12 OO0uikoBO-aHAMITUYHE 3a0€3MEUCHHS YOPABIIHHA MIAIPHEMCTBOM Yy TapaJurmi

CTaJIOTO PO3BUTKY

1. ®opmar Kypcey: 3MilaHuil - kypc, wo mae cynposio 6 cucmemi MOODLE, mae cmpykmypy,
KOHMEHM, 3a80aHHS | CUCIEMY OYIHIOBAHHSL.

2. KomnereHTHOCTI, fiIKi MaloTh OyTH copMOBaHi B pe3y/bTaTi ONAHYBAHHA HABYAJbHOI
JTUCHUILIIHA.

[Ticns BuBYeHHS Kypcy 3100yBadi BHINOI OCBITM TMOBHMHHI BOJIOJITH  HACTYMHUMH
KOMIETEHTHOCTSIMHU:

31aTHICTB J10 MOIIYKY, 00poOJIeHHs Ta aHali3y 1H(opMallii 3 pi3HUX JDKEped;

3naTHiCTh (OpMYBAaTH Ta BUKOPUCTOBYBATH OOJIIKOBY iH(OpMAIito A NPUHHATTS e(pEeKTUBHUX
YIIPaBIIIHCHKUX PIlIEHb HA BCIX PIBHIX YNPaBIIHHS MANPUEMCTBOM B LUIAX MIABUILEHHS €(EKTUBHOCTI,
Pe3yAbTaTUBHOCTI Ta COLIANBHOT BIINOBIIAILHOCTI O13HECY;

31aTHICTh OPraHi3oBYBaTH OOJIIKOBUI MpoLIEC Ta periIaMeHTYBaTH AiSJIbHICTh HOr0 BUKOHABIIB Y
BIJIMOBIIHOCTI 3 BUMOTaMU MEHEKMEHTY MIANPUEMCTBA;

3niiicHioBaTH 0OpOOKY Ta IMpejcTaBieHHs iH(popMallii 3a pe3yabTaTaMu Oi3Hec-aHalli3y 3 METOI0
MPUAHATTS YIPABIIHCHKUX PILIEHb B Pi3HUX (YHKIIOHAIBHUX cdepax AisIbHOCTI MIANPHEMCTB;

Po3po6naTi Ta BNPOBAKYBATH CHUCTEMY AaHAJIITHYHOTO OOIPYHTYBAHHS KIIIOUOBHUX (hakTOpiB
€KOHOMIYHOTO 3pOCTaHHs MIANPHEMCTB;

3acTOoCOBYBAaTH IHHOBAIlIfHI TEXHOJIOTHi Ta WpPOrpaMHi KOMIUIEKCH OOdIKy, aHaii3y Ta
MO/IeTIOBaHHA B YMOBax IM(poBizaiii mporeciB ynpaBIiHHS MIATPHEMCTBOM.



3. Pe3yibTaTH HABYAHHS.

[Ticnst BUBUEHHS Kypcy 3100yBaui BUIIOi OCBITH MOBUHHI BOJOIITH HACTYITHUMHU NPOTPAMHUMHU
pe3yabTaTaMi HaBYAHHS:

3HaTH TEOPit0, METOAMKY 1 MPaKTHKY (hopMyBaHHS 00J1KOBOI iH(POpMAaLii 3a cTaniIMU 00JIIKOBOTO
MpoIecy 1 KOHTPOJIIO JJIsl CYJaCHUX 1 NOTEHIIMHUX MOTped yrmpaBiliHHS Cy0’€KTaMu TOCHOApIOBAHHS 3
ypaxyBaHHSAM IpoQeciiHOTO CyKEHHS;

OpranizoByBaTu, pO3BUBaTH, MOJICJIIOBATH CUCTEMHU OOJIIKY 1 KOOPAMHYBATH IISUIBHICTH IEPCOHAITY
3 ypaxyBaHHSM NOTPeO MEHEPKMEHTY Cy0’ €KTIB rOCIIOAapIOBAHHS;

Bonoaiti iHHOBAIIHHUMU TEXHOJIOTIMHU, OOTPYHTOBYBATH BHUOIp Ta MOSICHIOBATH 3aCTOCOBYBAHHS
HOBOI METOJUKHM IArOTOBKHA 1 HamaHHSA oOMikoBOi iH(opmarmii s motped ynpaBliHHSA CyO’€KTOM
rOCII0/1IapIOBAHHS;

Busnawatn indopmaniiini motrpebu KopucTyBauiB 00miKOBOi iH(opmamii B  ympaBIiiHHI
MIAMPUEMCTBOM, HAJaBaTH KOHCYJIBTAIlIl YIPABIIHCBKOMY MEPCOHATY Cy0’€KTa rOCIOIapPIOBAHHS 100
00711K0BOT 1HpOpMaIii;

Po3po0nsiTi  BHYTpIIHBO(IPMOBI CTaHAApTH 1 (QOPMH YNPABIIHCHKOI 3BITHOCTI CYO’€KTIB
rOCII0/1IapIOBAaHHS;

30upaTH, OIIHIOBaTM Ta aHalI3yBaTH (IHAHCOB1 Ta He(diHAHCOBI JaHl s (QOpPMYyBaHHA
peneBaHTHOT IHQOpMaIil B IUIAX NPUNHHATTS YIPABIIHCHKUX PIILIEHB;

3acTocOBYBaTH HAyKOBI METOJM NOCIIKEHb Yy cdepl 00Ky, ayAuTy, aHali3y, KOHTPOJIIO Ta
OTOJaTKyBAaHHS Ta IMIUIEMEHTYBATH iX y npodeciiiHy IISIbHICTh Ta TOCIOAApChKY MPAKTUKY;

l'oTyBaTH it 0OTpyHTOBYBaTH BUCHOBKH 32UIsI KOHCYJIBTYBaHHS BIIACHHKIB, MEHE/DKMEHTY Cy0’€KTa
rOCIIO/IapIOBaHHs Ta IHIIMX KOpUCTyBayiB iH(opmalii y cdepi o0JiKy, aHANI3y, KOHTPOIIO, ayauTy,
OTIO/TaTKYBAaHHS;

Bwmitu npoekTyBaTtu, IiiaHyBaTH 1 IPOBOJUTH MOUIYKOBI 1 pO3BilyBalibH1 poOOTH, 31MCHIOBATH iX
iHpopMalliiiHe, MEeTONYHE, MaTepialibHe, (IHAHCOBE Ta KaapoBe 3a0e3MeUeHHS.

dopMyBaTH CUCTEMY aHATIITUYHOTO OOTPYHTYBAHHS KIIFOUOBUX (PAKTOPIB EKOHOMIYHOTO 3pOCTAaHHS
MTPUEMCTB.

4. O0csar kypcey — 150 roauH.

Bup 3aHsATTS 3arajbHa KiJIbKiCTh I'OIMH
JIEKLT 26
MPaKTHYHI 24
camocTiiiHa poboTa 97
1H/IMBI/1yaJIbHO-KOHCYIIbTalliiHa PoOOoTa 3

TexHiuHe ii mporpamMHe 3a0e3ne4eHHs /00J1aTHAHHS.

B mnporeci BHBYEHHS AMCHMILUTIHM BUKOPHCTOBYIOTBCS Cy4YacCHI TEXHOJIOTi aBTOMAaTH3aIlii
pO3paxyHKIB Ta MaTeMaTH4HOi 0O0poOkM mJaHuX. 30KpeMa, B MeEXaX BHUBUEHHS OKpPEMHUX TeM
BUKOPHUCTOBYIOThCS IporpaMui komruiekcu MS Excel Tomro.

5. HoJiTnka oOMiHIOBAHHSA

IosiTuka mWoa0 AeNJaliHiB Ta NMepecKJIaJaHHsI. 3aBJaHHS, K BUKOHYIOTbCS 13 TOPYHICHHSIM
TEepMiHIB 6€3 MOBAKHUX IPUYUH, OLIHIOIOTHCS Ha HIDKYY OIIHKY. [lepeckiiananus MoayniB BiiOyBaeThCs
13 103BOJIYy JTUPEKIIii PaKyIbTETy 32 HASBHOCTI MOBAYKHUX MIPUYHH.

IosiTuka MO0 aKaAeMiYHOI 100POYECHOCTI: MMUCHMOBI POOOTH TEPEBIPSAIOTHCS HA HASBHICTh
iariaTy i JOMYCKalTbCa A0 3aXUCTY 13 KOPEKTHHUMH TEKCTOBHUMH 3amo3WdeHHsIMH He Ounbiie 20%.
CrnucyBaHHS 11 yac KOHTPOJIBHUX POOIT Ta eK3aMeHIB 3a00pOHEHI (B T.4. 13 BUKOPUCTAHHSAM MOOUIBHUX
JICBAlCIiB).
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